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10 February 2017, Memorial 'HaII, Marton.
This conference is FREE to anyone who wants to make a

difference in our District.
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8.30 am Registration opens
9.00 am Welcome from Rangitikei District Mayor, Andy Watson

9.15 am Introductory comments Robbie Magasiva
9.30 am Keynote 1: Zizi Charida — Community Minds NSW Australia

10.15 am Introduction to workshop facilitators
Zizi Charida - Shared local visions or goals to drive action and change
Bronwyn Meads - Using existing strengths and assets
Andrew Tripe - Many people and groups working together
James Liu - Building diverse and collaborative leadership
Erena Mikaere Most - Adaptable planning and action informed by outcomes

10.30 am Morning Tea
10.45 am Workshop Session 1 — please indicate your choices of workshop on the registration form

11.45 am Workshop Session 2 — please indicate your choices of workshop on the registration form

12.45 pm Lunch

1.30 pm Introductory comments Robbie Magasiva

1.45 pm Keynote 2: Erena Mikaere-Most — Ruapehu Transformation Project

2.15 pm Workshop Session 3 - please indicate your choices of workshop on the registration form
3.15 pm Afternoon Tea

3.30 pm Feedback/Action Plan — Robbie Magasiva to facilitate feedback from the workshops and key action points

4.15pm Closing Comments — Robbie Magasiva

4.30pm End of Conference

Zizi Charida will also be holding an informal After-5 meeting at Mad Toms, Marton for community
minded businesses - all welcome!
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Agriculture, managed a

returning back to Marton to set up I Y arrled to Beth (a
local girl) and has three children — Julia, Mark and Simon. Andy has had an
extensive history in serving his community, having been on three different
Boards of Trustees and a number of local organisations. He then went into
local government, serving 9 years as a Marton Ward Councillor before being
elected as Mayor in October 2013.

His business background is in education, agriculture and tourism. He is
rrently involved in tourism through companies that his daughter, Julia, now
manages.




Head of the School o nd. James is
well-known for his work around d 3 >ased on spheres of
influence that cross communities and societies to get different groups working
together. He is also a key contributor to government funded programmes
such as E Tu Whanau.
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