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 Community Grants Sub-Committee 

Terms of Reference
As at December 2025 

Elected Members Generally aligned with the members of the Finance/Performance Committee.

External Members Generally aligned with the members of the Finance/Performance Committee.

Chair Cr Fi Dalgety

Meeting frequency Twice per year (aligned with the close of funding rounds)

Reports to Finance/Performance Committee

Purpose
To make decisions on the Events Sponsorship Scheme and Community Initiatives funding applications. 

Outcomes

•	 Two rounds of the Events Sponsorship Scheme and Community Initiatives Fund are decided each year. 
•	 Decisions are aligned with the funding pool allocated to each funding scheme. 
•	 	Decisions on applications are aligned with Council’s strategic framework. 

Terms of Reference (delegations)
•	 To make funding decisions in relation to the Events Sponsorship Scheme and Community Initiatives Fund 

applications in accordance with the approved budget. 


