IDT Agenda — 12th May 2026

Tuesday, 30 September 2025
6:58 am

1 . RANGITIKEI
Downer |/ DISTRICT COUNCIL

INTEGRATED DELIVERY TEAM MEETING MINUTES
Tuesday, 10am
MEETING NUMBER - 06
Present: Darryn Black, Philip Gifford, Dave Nicholls, Brent Holmes, Bryce Balsley
Apologies:
Zero Harm

Item Notes

Environmental | No issues of consequence reported during the month

Stock piles of stumps / branches at numerous clean fill sites have now been managed thru mulching material.

Incidents & No issues of consequence reported during the month
Accident
Contract LTD Injury Summary Report
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TRNIT-55200 -
Rangitikei DC - RCM

THNZT - Transpor:  THNZTIZEI1055200 - Ti-NZT-55200- 13/01/2026  Closed

South Rangitikei DC-RCM  Rangitikei DC - RCM

THNZT- Transport T-NZTIZBI1055200- TR-NZT-55200-
South Rangiikei DC-RCM  Rangitikei DC- ROM

THNZT-Transpors TRNZTJZBII055200- THNZT-55200- 13/01/2026  InProgress
South Rangitikei DC-RCM  Rangitikei DC - RCM

TLNIT - Transport TWNZTIZRHOSS200 - TL-NZT-55200- 13/01/2025  Infrogress
South Rangitikei DC-RCM  Rangitikej DC - ROM

THNIT-Transpore THNZTI2B/1055200- TLNZT-55200- 13/01/2026 |

South Rangitikei DC-RCM  Rangitikei D - RCM

THNIT-Transpors TRNZTIZB/1055200 - TWNZT-55200- 611205 Clossd
South Rangitikei DC-RCM  Rangitikej D - ROM

TENET - Transport TH-NZTIZRI055200 - T-NZT-55200- 6112025 Cosed
South Rangitikei DC-RCM  Rangitikei DC - RO

THNIT-Transpors TRNZTJZBII055200- ThNZT-55200- 10/09/2025  Ciossd
South Rangitikei DC-RCM  Rangitikei DC - RCM

13/01/2026  Clossd

Zero Harm - Incident

InSrogress

ZeoHam-lncdent  HesihCase  Restricted svent Hsaith Case
ZeroHarm-lncident HesthCase  Resticted svem Haaith Case
Zero Harm- Incigent Injury Restricted avent Fanaity
Zers Harm - Incidant ejury Restricted avent First &id Case
Zero Ham - Incidan Injury Restricted svant First Aid Case
Joumey Injury  Downer mair ney Inj
centraline, left road and rofled before coming 1o rest on roaf
rasulting in mincr injuries 1o cezupants
Joumey injury  Downer maintenance sweeper truck swerved across hon Work
centraline, lft road and rolled before coming to rest en oot Injury
resulting in mincr injuries 10 cocupants
Health Case  Back swain 2t wiork after banding over. sz Case

Verification Activity by Persor

Key Safety / | <<DG-ZH-TP013.2 ZH Committee Agenda and Minutes - Rangitikei 29.4.26.docx> >
Wellbeing

Initiatives Minutes of recent SHEQ Team meeting attached
Performance

Item Notes

Financial Annual Maintenance Activity Plan - Rangitikei

RDC FY25-26 Forecast MoR
Budget
Review Overall contract expenditure remains on track to meet budget
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Performance | Rhys Graham spent the day here on the 26th March and reviewed actual performance to date against TCE. As a result there are several
Framework & | analysis i.e. costs may be sitting in rate rather than in dayworks or whether productivity achievement has been recorded accurately.
KPI Status Discussion required as to how the sliding scale should be applied - see working copy in link below
Link to working document Rangitikei DC_Claim No 8 February 26_TCE 26-3-26.xlsm
Opportunities | On line lessons learned session planned for 21st May to cover reseals and rehabs hosted by Stuart McCarron.
For
Improvement
Risk & Contract Risk Register has now been populated with risks potentially associated with this contract. In our initial risk review workshop he
Opportunity | reviewed the functionality of the register. Next steps are to complete populating the risk ratings prior to reviewing relevance.
Risk Register |Rangitikei DG-RM-FMO0O03 Project Risk and Opportunity Register - November.xlsm
Added Value | Use of mulcher to manage tree debris / stumps at tip sites
Ideas Sub Contractor EW debrief session / lesson learned




Performance | Ongoing discussions regarding how this position might be filled moving forward.

Manager

Planning
Item

Asset
Manager

FWp

Emergency
Works
Planning &
Design

Notes

Completed first draft of Differential Levels of Service Optioneering sheet for assessing AMP 2027-30 funding categories for compiling the cc
the Decision Support tool (Complex version) supplied by NZTA. Chipping away at AMP document — due August 26. Rangitikei DLOS Model {
2027-30 REG.xlsx

Workshop undertaken with Council on 30 April 26 on AMP 2027-30 on timeline, problem statements, risk, NLTP process . Limited feedback
follow up workshop to run through funding scenario optioneering at high level to highlight potential tradeoffs (LOS vs Cost)

Reseals 26/27

Reseals list for 2026/27 has been generated. Sanity checked for efficient clustering against draft 27/28 and 28/29 programme, and validate:
including 2" coats and 4 sites deferred from 25/26. Sites are spraypaint marked. Being loaded into Juno in readiness for SDH to apply TCE

A financial wrap up of 25/26 season is required especially noting the 10th April projected completion date was later than expected and we
drainage renewals going into final quarter until we see this item land with lag against projections.

Rehabilitation 26/27
Gross budget of $1,937,771 plus $2M additional funding totalling $3,937,771

e Fern Flats Road RP500 to 1521 design to be supplied by Destech
e Williamsons Line Stage 1 RP1000 to 2100 design complete (150mm overlay). Requires TCE schedule
e Williamsons Line Stage 2 RP2146 to 3324 design to be supplied by Destech

Design briefs have been prepared for two key sites requiring prior investigation being:

e Station Road, Marton — Rira Street to Box culvert short of Waitere Street RP402 to RP705 — Urban rehab Design Brief Station Road - |
RP 402 to 705.doc

* Broadway/High Street Roundabout Broadway Roundabout Investigation & Design Brief.docx
NPV's have been completed to the projects listed above.
Further designs to tease out for AC renewals are:

® High Street/Whanganui Road intersection

e Bond Street/Calico Line intersection
Maintenance

3 month rolling programme has been out of kilter due to Feb 26 storm. Completed against programmed is down as expected however fina
being adjusted within their 3 separate Fund buckets to keep target focused. Sealed Pavement Maintenance is currently tracking high and is
maintenance. Local Road Operations is tight leading into last 2 months of financial year.

Feb 26 Emergency works claim originally submitted into TIO Monday 23" March at a gross value of $3.029M including Management overh
contingency on all projects. Negotiations with NZTA saw the value revised to $2.754M with 3 historic projects with minor further deteriora
approved as per following split.

25/26

Response phase $ 223,698 66% FAR
Recovery phase $1,276,235 66% FAR
Recovery phase $ 115,274 86% FAR

26/27
Recovery phase $1,139,547 86% FAR
Total $2,754,754

Bunds placed around all dispatched dropouts requiring immediate protection and some minor remedial works undertaken where urgent tc
Major sites as below.



Technical
Team

Delivery

Item

Renewals

Emergency
Work

Projects
Updates

Resources

Other
Delivery

Road ~ RP - | AWM Dispatch ID| ~ | Option A Summary Cost ~ Jump to Sheet ~
Turakina Valley Road 3 10.911 #33 10114 S 330,000.00
Omitted to
Pukenaua Road 7.202 #33_10032 5 220,000.00
Rangatira Road 2.319 #33 9743 5 150,000.00
Taheke Road 0.220 #33 11385 S 110,000.00
Potaka Road 1.851 #33 9868 S 60,000.00
Kaweka Road 6.664 #33_10042 5 44,000.00
| |Pukemapou Road 0.805 #33_11258 S 33,000.00
| Okirae Road 3.118 #33 9756 5 33,000.00
Makopua Road 4,232 #33 3448 5 33,000.00
Turakina Valley Road 3 7.743  #33 11307 S 27,500.00
. |Pukenaua Road 3.723  #33 10031 5 27,500.00
Pohonui Road 15408 #33_1490 5 27,500.00
Watershed Road 5.740 #33_10312 5 22,000.00
' |Dalgety Road 0.025 #33 11856 S 22,000.00

Omitted to

Makopua Road % #33 3450
I Amended
Makino Road . #33_10205 3 8,800.00
5 1,164,800.00

Expenditure to date 25/26:
$1,502,926 out of allocation of $1,615,926
Leaves $112,280 to see out May and June. Mulching and culvert jetting programmed May.

First AMMA audit is scheduled for 4™ June 26. Working back from that date to backfill requirements. Sid is undertaking ongoing NPV asse
intersection sites programmed within the $2M fund for 26/27 as well as 27/28 rehab sites.

Notes

Reseal delivery was halted following our most recent Board meeting where Lyall indicated he wasn't comfortable proceeding with furth:
left uncompleted (Ruanui x 2, Pungatawa, TV4) have been transferred to next seasons programme. Delivery analysis will take place as p:
Planning for both reseals and rehabs is underway for next seasons (26/27) programme. Project briefs for rehabs will be available soon.

The remaining tree clean up (hanging trees) on Kaweka rd will be completed by 15th May. The culvert jetting unit commences work to j
week starting 11/5 and will be in use for several weeks. As of the end of April we have expended the value allowed in our Tio claim to ui
culvert cleaning work will be in the vicinity of $45k - this funding may need to be brought forward from that allowed for repairs

Kaimatawi - complete

Waiaruhe - complete for this season

Toe Toe - complete

Watershed mitigation seal - 2nd coat post emergency work repairs - complete

Murimotu - Stream protection works - designs delivered 30-3-26, final walkover / discussion soon (next season)
Mokai retreat - completed

Drainage Improvements - Whaka - completed

- Watershed - completed
- Taihape Napier 1 - completed

School Signage Upgrades - Coen to look at as a project
Whanganui culvert cleaning truck on network at present. Whanganui grader scheduled to assist on a 6 week rotational basis

Year to Date achievement
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Total number of Culverts: 4796

Number Inspected: 2238 48%

Number to be inspected: 2525 52%

This represents 22% or 946 more culverts inspected since last meeting

Programme Delivery



Maintenance Programme Delivery - View by Count

I Muitiple Asset Types | All Tasks Incl. Reactive
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Subcontractor

Numerous subcontractors engaged to assist with storm event response attended a debrief / lessons learned session on the 17th April. V

Performance | AWM data capture and general performance information while thanking them for their efforts.

/ Status

General

RFS's Workshop session held on 5th May to better understand ins and outs of RFS management. One outcome was for Bryce to schedule fortt

meetings to unsure RFS check ins are being conducted weekly. The purpose of these meetings to ensure updates are being completed
adherence. The report below shows 46 less Total Open overdue since last meeting.
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Overall RFS Overview
Open RFS Overview
Open RFS Detail

RFS Cverview by Location

RFS Detall by Location

Request for Service Power Bl

RFS Bi Report

[ File ~ > Export ~ |& Share Gg ---
RF5 Status Total Requests for Total Open On Time
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= = | | Orpen - On Time
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Rosdside Trees Veget=to.. I 18
Philip Gifford I 28
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People & Culture

Item

Notes

Training & Development

Ground disturbance training, concrete saw use training, Health and Safety Rep training, further out will be 1st Aid
training - Aug, later in May NZG site / crew based reviews.

Culture

Culture Team is combined with SHEQ team and meets roughly 6 weekly. Summary of recent contract employee survey
results attached
<<RDC Survey Analysis - April 2026.pdf>>

Health & Wellbeing

Downer Employee Survey is currently open for employee feedback

Other

Item

Notes

Upcoming Events

Lessons Learned sessions 21st May, AMMA 4th June,

Next IDT

28th April 2026

Next Board Meeting

9th June 2026

SHEQ / Culture

11th June 2026

Monthly Toolbox

15th June 2026

Created with OneNote.



RANGITIKEI
DISTRICT COUNCIL Making this place home.

Downer-I

Relationships creating success

Rangitikei Roading
Maintenance Services
Contract 1152

Leadership Report
April 2026



Zero Harm
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JOB
VACANCY

No staff turnover since the
commencement of the contract.
We are currently advertising to
employ 5 staff permanently that
were either engaged via a Labour
Agency or on temporary
contracts.

Health, Wellbeing & Culture

SHEQ & Culture Teams: We have
hosted our first meeting combining
discussions on both Zero Harm and
Team Culture. Focus of the initial
discussion was around scene setting
and planning our way forward.
Next meeting 29 April



Rehabilitations: Programme
100% complete. Actual costs
has exceeded TCE by 15%.
Budget adjustments being
made to balance overall
outcome.

Reseals: 88% of programme complete,
currently on budget. Programme had
been accelerated by using second crew
in February/ March. 3 days work to
complete.

Operational Delivery

Pavement Maintenance:
pre sealrepairs complete,
remaining budget used to
complete high priority
seal repairs and initiate
26/27 programme




Document Links

Weekly Management Meetings Management Meetings Action Register
Fortnightly Operations Meetings (not formally recorded)

Monthly IDT Contract Meetings Ranqitikei Maintenance Services

Board Reports Rangitikei RCM Contract - Board Reports
Board Actions Register Board Actions Register

Our routine meeting’s schedule is now in place. The

M eeti ng Re p() rt| ng links above will take you to the actions registers or

reports associated to each.



https://downergroup-my.sharepoint.com/personal/shelly_bergen_downer_co_nz/Lists/Contract%201152%20Management%20Meeting%202%201572025a7a6839f7ee944a7b8d66007aed87228/AllItems.aspx?env=WebViewList
https://downergroup-my.sharepoint.com/:o:/r/personal/dave_nicholls_downer_co_nz/Documents/Rangitikei%20Maintenance%20Services?d=w7bcc8c9111cc4fd6ae46de6235129eee&csf=1&web=1&e=w2NRRQ
https://downergroup.sharepoint.com/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/09DM%20Delivery%20Management/Forms/AllItems.aspx?id=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FDM01%20Contract%20Reporting%2FBoard%20Reports&viewid=597d3e50%2D6582%2D42ad%2Db50a%2D29f80d2807f9&newTargetListUrl=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management&viewpath=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FForms%2FAllItems%2Easpx
https://downergroup.sharepoint.com/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/09DM%20Delivery%20Management/Forms/AllItems.aspx?id=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FDM01%20Contract%20Reporting%2FBoard%20Reports&viewid=597d3e50%2D6582%2D42ad%2Db50a%2D29f80d2807f9&newTargetListUrl=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management&viewpath=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FForms%2FAllItems%2Easpx
https://downergroup.sharepoint.com/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/09DM%20Delivery%20Management/Forms/AllItems.aspx?id=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FDM01%20Contract%20Reporting%2FBoard%20Reports&viewid=597d3e50%2D6582%2D42ad%2Db50a%2D29f80d2807f9&newTargetListUrl=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management&viewpath=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FForms%2FAllItems%2Easpx
https://downergroup-my.sharepoint.com/personal/dave_nicholls_downer_co_nz/Lists/Board%20Actions%20Register/AllItems.aspx?env=WebViewList&npsAction=createList

Potholes Unsealed Potholes EMP's Replaced Culverts Replaced a g;;tl;in Sealed E?glg::sm Sealed Water Channel
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Achievement

AWM (Ramm) dashboard report showing asset updates

Re p() |"t|ng and inspections completed YTD (end of March)




Overall Maintenance and Renewals
Cumulative
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Financial Reporting



https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN2%20WBS%20and%20Budget/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%20July%2025/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%2027.01.26.xlsx?d=w1154e123daf246a48e7586e5ed4082ac&csf=1&web=1&e=ZOLWTy
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc

Sealed Road Pavement Rehabilitation (NZTA 214)
Cumulative
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Environmental Maintenance
(NZTA 121)
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

e Budget YTD e Actuals YTD Forecast YTD

Sealed Road Surfacing (NZTA 212)
Cumulative

$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.00

S-

Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

e————Budget YTD e Actuals YTD Forecast YTD

$1,500,000.00
$1,000,000.00
$500,000.00

S-

Sealed Pavement Maintenance
(NZTA 111)
Cumulative

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

e Budget YTD e Actuals YTD Forecast YTD

Financial Reporting



https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN2%20WBS%20and%20Budget/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%20July%2025/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%2027.01.26.xlsx?d=w1154e123daf246a48e7586e5ed4082ac&csf=1&web=1&e=ZOLWTy
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc

Isk and Opportunity

Date Created

Risk ! Opportunity

Description

Owning Organisation

Potential Cauzes

Ezxisting Controls

Likelihood

Fating

Rating Justification
[Qu. ve and
basis of Time & $
impacts]

L Impacting other wark [connecting ko
ar Fallowing on e.q. prezeals)
£ |1January 2025 Feople Resource required For | Contract | Downer FTE's committed ba the contract ws | Smaller than desired team Staffing plan Mo financial risk. as cost
E the contract being available ar | Manager buzing competitive. Prowar delivery Fietain incumbent staff ex Higgins reimburzable contract
& the start Meed clarity on the team Demand onto neighbouring
E conkracks Use of mobilisation team prior to
= Patential delayin notice of preferred contract tart [by mutual agreement) E ol 5 - I~y
= g [early 2025] which may shorten 5 % £ B = E o
| 2 employment time. BT % E ﬁ =
£ EE (T <
= £
]
@
=1
o
i}
o
1 January 2025 Depots available within contract| Contract | Downer Land awailability within the Rangitikei | Mot having a depot, or less than Matt Tran following up options For Cost difference between
area Manager Fiegion, having strateqgically bazed dexirable depat at contract start Marton & Taihape options wosted allowance
- depots to service area e.q. Taihape & [Higgin= Diepot] to ather
:E Council's requirement of the Marton properky within region
E & depot doesndt meet our
Ea allowances = _|w 5 =E
= E EE(g® T O
W3 g 3(5< =i
=58 53|52 E=
£ 5 o (Ba o
8=
=
[=]
=
1Jdanuary 2025 Stockpile and Dispos=al sites - | Contract | Downer Unkrcown status of stockpile and Disposal fees Identity potential sites and consents - Mo financial risk as cost
we are currently not operating | Manager disposal sites ownership of sites and consents, reimburzable contract
T e on the network. and don't have Likely a low risk - disposal most likely.
‘E @ wizibility of the current sites = - E - 3
S c: Siome extramaterisl being cartedte | E € [ 2 = 2 c
= E Eu Bonny Glen currently - opportunity to | 5 8 = = g‘
IE Z manage clean fill sites better? = 5] oE
All costs are reimbursable

Rangitikei DG-RM-FMO003 Project Risk and Opportunity Reqgister



https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN

The challenges listed are the key work on items that the
management team have identified as high priority and
Contra Ct Cha U.e nges requiring attention. A Board decision may be required for

some once planned actions are undertaken

Performance Framework
* Evaluation against measures to date Progress made to employ a dedicated resource to manage & facilitate reporting results
* Target Cost Estimate Initial financial analysis completed — some data review required

Risk Management

* Riskidentification Initial meeting & workshop concluded, further work now required to define detail including
* Risk evaluation conducting risk management workshop with full IDT

* Risk apportionment

* Riskvaluation

Claim Detail Organise Teams meeting with wider Assets team to assess options and gauge how this is

* Ability to analyse individual daywork dispatch managed on other networks — meeting with Kyran Fergusson 22"¢ April to try to conclude

RFS

* RFS process management Some refinements made however more improvement and understanding required. Workshop
* Agreement regarding response times of entire RFS process planned for 28" April.

Procurement

* Supply of temporary traffic signage Procurement Strategy to be developed and delivered in the form of a

* Subcontract evaluation and claim process Procurement Plan . SME involvement desired.
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Paper copies of the Notices will be tabled at the Board Meeting

1. No notices during the period

Board IDT recommended Notices for

Decisions Board for acceptance




