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Zero Harm

Update regarding 
Taihape Napier 
fatal accident. 



People

No staff turnover since the 
commencement of the contract. 

We are currently advertising to 
employ 5 staff permanently that 
were either engaged via a Labour 

Agency or on temporary 
contracts. 

SHEQ & Culture Teams: We have 
hosted our first meeting combining 

discussions on both  Zero Harm and 
Team Culture. Focus of the initial 

discussion was around scene setting 
and planning our way forward. 

Next meeting 29th April



Operational Delivery

Reseals: 88% of programme complete, 
currently on budget. Programme had 

been accelerated by using second crew 
in February / March. 3 days work to 

complete.

Rehabilitations: Programme 
100% complete. Actual costs 

has exceeded TCE by 15%. 
Budget adjustments being 

made to balance overall 
outcome.

Pavement Maintenance: 
pre seal repairs complete, 
remaining budget used to 

complete high priority 
seal repairs and initiate 

26/27 programme



Meeting Reporting
Our routine meeting’s schedule is now in place. The 
links above will take you to the actions registers or 
reports associated to each.

    Document Links

Weekly Management Meetings Management Meetings Action Register 

Fortnightly Operations Meetings (not formally recorded)

Monthly IDT Contract Meetings Rangitikei Maintenance Services

Board Reports  Rangitikei RCM Contract - Board Reports

Board Actions Register  Board Actions Register 

https://downergroup-my.sharepoint.com/personal/shelly_bergen_downer_co_nz/Lists/Contract%201152%20Management%20Meeting%202%201572025a7a6839f7ee944a7b8d66007aed87228/AllItems.aspx?env=WebViewList
https://downergroup-my.sharepoint.com/:o:/r/personal/dave_nicholls_downer_co_nz/Documents/Rangitikei%20Maintenance%20Services?d=w7bcc8c9111cc4fd6ae46de6235129eee&csf=1&web=1&e=w2NRRQ
https://downergroup.sharepoint.com/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/09DM%20Delivery%20Management/Forms/AllItems.aspx?id=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FDM01%20Contract%20Reporting%2FBoard%20Reports&viewid=597d3e50%2D6582%2D42ad%2Db50a%2D29f80d2807f9&newTargetListUrl=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management&viewpath=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FForms%2FAllItems%2Easpx
https://downergroup.sharepoint.com/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/09DM%20Delivery%20Management/Forms/AllItems.aspx?id=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FDM01%20Contract%20Reporting%2FBoard%20Reports&viewid=597d3e50%2D6582%2D42ad%2Db50a%2D29f80d2807f9&newTargetListUrl=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management&viewpath=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FForms%2FAllItems%2Easpx
https://downergroup.sharepoint.com/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/09DM%20Delivery%20Management/Forms/AllItems.aspx?id=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FDM01%20Contract%20Reporting%2FBoard%20Reports&viewid=597d3e50%2D6582%2D42ad%2Db50a%2D29f80d2807f9&newTargetListUrl=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management&viewpath=%2Fsites%2FTSLN01%2FManawatuHub%2FRangitikeiRCMContract%2F09DM%20Delivery%20Management%2FForms%2FAllItems%2Easpx
https://downergroup-my.sharepoint.com/personal/dave_nicholls_downer_co_nz/Lists/Board%20Actions%20Register/AllItems.aspx?env=WebViewList&npsAction=createList


Achievement 
Reporting

AWM (Ramm) dashboard report showing asset updates 
and inspections completed YTD (end of March)



Financial Reporting 
Annual Maintenance Activity Plan Rangitikei

RDC FY25-26 Forecast MoR

https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN2%20WBS%20and%20Budget/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%20July%2025/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%2027.01.26.xlsx?d=w1154e123daf246a48e7586e5ed4082ac&csf=1&web=1&e=ZOLWTy
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc


Financial Reporting 
Annual Maintenance Activity Plan Rangitikei

RDC FY25-26 Forecast MoR
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Sealed Road Pavement Rehabilitation (NZTA 214) 
Cumulative

Budget YTD Actuals YTD Forecast YTD
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Environmental Maintenance 
(NZTA 121) 
Cumulative

Budget YTD Actuals YTD Forecast YTD
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Sealed Pavement Maintenance 
(NZTA 111) 
Cumulative

Budget YTD Actuals YTD Forecast YTD

https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN2%20WBS%20and%20Budget/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%20July%2025/Annual%20Maintenance%20Activity%20Plan%20Rangitikei%2027.01.26.xlsx?d=w1154e123daf246a48e7586e5ed4082ac&csf=1&web=1&e=ZOLWTy
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/18FN%20Financial%20Management/FN3%20Forecasting/RDC%20Financial%20FY2025-26%20Forecast%20Maintenance%20and%20Renewals.xlsm?d=wc41fd63ed5264e8784005eee820451d8&csf=1&web=1&e=rjfsvc


Risk and Opportunity

Rangitikei DG-RM-FM003 Project Risk and Opportunity Register

https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN
https://downergroup.sharepoint.com/:x:/r/sites/TSLN01/ManawatuHub/RangitikeiRCMContract/17RM%20Risk%20%20Opportunity%20Management/RM1%20Registers/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register/Drafts%20for%20Review%20%26%20Approval/Rangitikei%20DG-RM-FM003%20Project%20Risk%20and%20Opportunity%20Register%20-%20draft.xlsm?d=w10785bf694ac4cd98dc0a582ddd551e0&csf=1&web=1&e=uQR4PN


Contract Challenges
The challenges listed are the key work on items that the 
management team have identified as high priority and 
requiring attention. A Board decision may be required for 
some once planned actions are undertaken

Topic Planned Action - Updates
Performance Framework 
• Evaluation against measures to date
• Target Cost Estimate 

Progress made to employ a dedicated resource to manage & facilitate reporting results
Initial financial analysis completed – some data review required 

Risk Management
• Risk identification
• Risk evaluation 
• Risk apportionment 
• Risk valuation

Initial meeting & workshop concluded, further work now required to define detail including 
conducting risk management workshop with full IDT 

Claim Detail
• Ability to analyse individual daywork dispatch

Organise Teams meeting with wider Assets team to assess options and gauge how this is 
managed on other networks – meeting with Kyran Fergusson 22nd April to try to conclude 

RFS 
• RFS process management 
• Agreement regarding response times

Some refinements made however more improvement and understanding required. Workshop  
of entire RFS process planned for 28th April. 

Procurement
• Supply of temporary traffic signage
• Subcontract evaluation and claim process

Procurement Strategy to be developed and delivered in the form of a 
Procurement Plan . SME involvement desired.



General 
Business Updates and discussion on general business items



Board 
Decisions

IDT recommended Notices for 
Board for acceptance 

Paper copies of the Notices will be tabled at the Board Meeting

1. No notices during the period


