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Notice is hereby given that an Audit/Risk Committee Meeting of the Rangitīkei 
District Council will be held in the Council Chamber, Rangitīkei District Council, 46 

High Street, Marton on Thursday, 25 March 2021 at 9.00 am. 
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1 Welcome ........................................................................................................................... 5 

2 Apologies .......................................................................................................................... 5 

3 Public Forum ..................................................................................................................... 5 
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7.1 Notes from OAG Webinars for Chairs of Local Government Audit & Risk 
Committees 2020/2021 .............................................................................................. 12 
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8.1 Audit and Risk Committee Work Plan ........................................................................ 17 

8.2 Audit and Risk Committee Terms of Reference ......................................................... 20 
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9.1 February Financial Report .......................................................................................... 23 

9.2 Monthly Health & Safety Dashboards ........................................................................ 38 

9.3 Risk Management Framework ................................................................................... 41 
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9.5 ICNZ and Climate Change ........................................................................................... 74 

9.6 Follow-up Actions from Previous Meeting ................................................................. 95 
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11 Open Meeting ................................................................................................................. 98 
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1 WELCOME 

 

2 APOLOGIES 

 

3 PUBLIC FORUM 

 

4 CONFLICT OF INTEREST DECLARATIONS 

 Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of items on this agenda. 

 

5 CONFIRMATION OF ORDER OF BUSINESS 

 That, taking into account the explanation provided why the item is not on the meeting 
agenda and why the discussion of the item cannot be delayed until a subsequent meeting, 
……. be dealt with as a late item at this meeting. 

 

6 CONFIRMATION OF MINUTES 

Audit/Risk Committee Meeting - 26 November 2020 
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Rangitīkei District Council 
Audit and Risk Committee Meeting 

Minutes – 26 November 2020 – 9:00 am 

 

 

Contents 

1 Welcome ......................................................................................................................... 3 

2 Council prayer ................................................................................................................. 3 

3 Public Forum ................................................................................................................... 3 

4 Apologies/Leave of Absence ........................................................................................... 3 

5 Members’ conflict of interest ......................................................................................... 3 

6 Confirmation of order of business .................................................................................. 3 

7 Confirmation of minutes ................................................................................................. 3 

8 Chair’s report................................................................................................................... 3 

9 Follow-up actions from previous meeting ...................................................................... 3 

10 Update from the Sector Manager at the Office of the Auditor-General ........................ 4 

11 2019/2020 Annual Financial Statements (draft) ............................................................. 4 

12 Annual Report: Section 2 ................................................................................................ 4 

13 Rangitīkei District Council Pandemic Plan ....................................................................... 4 

14 Strategic Risks for Rangitīkei District Council .................................................................. 4 

15 Work Programme Matrix - update .................................................................................. 5 

16 Road Reserve ................................................................................................................... 5 

17 Late items ........................................................................................................................ 6 

18 Future items for the agenda ........................................................................................... 6 

19 Next meeting ................................................................................................................... 6 

20 Meeting closed ................................................................................................................ 6 
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Present:  Mr Craig O’Connell (Chair) 
 Cr Nigel Belsham 
  Cr Brian Carter 
  Cr Fiona Dalgety 
 His Worship the Mayor, Andy Watson 
 
Also in attendance: Cr Waru Panapa 
 Cr Cath Ash 
 

In attendance: Mr Peter Beggs, Chief Executive 
Mr Chris Webby, Audit New Zealand – via zoom 
Mr Tombs, Group Manager, Finance & Business Support 
Mrs Carol Gordon, Group Manager – Democracy & Planning 
Mrs Sharon Grant, Group Manager – People & Culture 
Ms Gaylene Prince, Group Manager - Community Services 
Ms Janine Simpson, Governance Administrator 
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1 Welcome 

The meeting opened at 9.01 am. 

2 Council prayer 

Mr O’Connell read the Council Prayer. 

3 Public Forum 

Nil. 

4 Apologies/Leave of Absence 

That the apologies for lateness from His Worship the Mayor and Councillor Gordon be 
received. 

Cr Belsham/Cr Wilson. Carried 

5 Members’ conflict of interest 

There were no conflicts of interest declared. 

6 Confirmation of order of business 

The order of business was confirmed with no changes. 

7 Confirmation of minutes 

 Resolved minute number 20/ARK/021 File Ref 3-CT-17-2 

That the Minutes of the Audit/Risk Committee meeting held on 24 September 2020 
without amendment be taken as read and verified as an accurate and correct record of 
the meeting. 

Cr Belsham/Cr Wilson. Carried 
 

 

8 Chair’s report  

The Chair noted that in future he would be providing a written report that will be included 
in the Order Paper.  
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9 Follow-up actions from previous meeting 

The follow-up actions were noted. 

 Resolved minute number 20/ARK/022   

That the report ‘Follow-up actions from previous meeting’ to the 26 November 2020 
Audit/Risk Committee meeting be received. 

Cr Belsham/Cr Wilson. Carried  

10 Update from the Sector Manager at the Office of the Auditor-General  

Mr Webby advised there was no update from the Sector Manager for this meeting and 
provided a verbal update on items from Audit NZ, relating to the measurement that records 
customer complaints. He noted that some complaints weren’t recorded in line with the DIA 
guidance, which is that calls received, even relating to planned maintenance, should be 
recorded as a complaint.  It was noted this is an issue for other Councils that treat these calls 
the same way. As this has affected a number of Councils, it should be brought to the 
attention of LGNZ to see what can be done for the sector.  

11 2019/2020 Annual Financial Statements (draft) 

Mr Tombs advised the draft financial report shows where Council is at the moment, noting 
RDC didn’t fare as bad financially as other Councils.  

 Resolved minute number 20/ARK/022a 

That the ‘2019/2020 Annual Financial Statements (draft)’ to the 26 November 2020 
Audit/Risk Committee be received. 

Cr Belsham / Cr Wilson. Carried 

12 Annual Report: Section 2 

The report was noted. 

 Resolved minute number 20/ARK/023   

That the report ‘Annual Report: Section 2’ to the 26 November 2020 Audit/Risk Committee 
be received. 

His Worship the Mayor/Cr Wilson. Carried 

13 Rangitīkei District Council Pandemic Plan 

The Committee discussed the Pandemic Plan, Mrs Grant advised that it is a living document 
which includes internal actions and services that would continue under a pandemic.  There 
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is commonality within Councils as they are all working within the government’s guidelines.  
There has been very robust debate during the process and the plan has been updated as a 
result.  The plan is doable and the system has been tested. 

 Resolved minute number 20/ARK/024   

That the report ‘Rangitīkei District Council Pandemic Plan’ to the 26 November 2020 
Audit/Risk Committee be received. 

HWTM/Mr O’Connell. Carried 

14 Strategic Risks for Rangitīkei District Council 

The Executive Leadership Team reviewed the following strategic risks: 

• Capital Programme Falters; 

• Business Continuity is Compromised; 

• Obligations with Health & Safety and Environmental Protection are not met. 

These reviews have resulted in significant amendments to the existing Register. 

 Resolved minute number 20/ARK/025   

That the report ‘Strategic Risks for Rangitīkei District Council’ to the 26 November 2020 
Audit/Risk Committee be received. 

Cr Wilson/Cr Gordon. Carried 
  

15 Work Programme Matrix - Update 

Mr Tombs advised the ELT will be reviewing the status of these matters prior to the next 
Audit/Risk Committee. 

 Resolved minute number 20/ARK/026   

That the ‘Work Programme Matrix – Update’ to the 26 November 2020 Audit/Risk 
Committee be received. 

Cr Belsham/Cr Wilson  Carried 

16 Road Reserve 

The Committee discussed the Road Reserve, noting the reserve had been setup for 
extraordinary events but has been used for business as usual. 

It was agreed that this needs to be forwarded to the Long Term Plan workshop for further 
discussion prior to going to the Council. 

 Resolved minute number 20/ARK/027 File Ref  
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That the report ‘Road Reserve’ to the 26 November 2020 Audit/Risk Committee be 
received. 

Cr Belsham/Cr Wilson  Carried 
 
 
 Resolved minute number 20/ARK/028 File Ref  

That the Audit/Risk Committee recommend this item be referred to staff to take to an LTP 
workshop. 

Cr Belsham/Cr Wilson  Carried 

17 Late items 

Nil 

18 Future items for the agenda 

These are included in the table of follow-up actions from previous meetings.  

19 Next meeting  

To be confirmed. 

20 Meeting closed 

The meeting closed at 10.33 am. 
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7 CHAIR’S REPORT 

7.1 NOTES FROM OAG WEBINARS FOR CHAIRS OF LOCAL GOVERNMENT AUDIT & RISK 
COMMITTEES 2020/2021 

Author: Mr Craig O’Connell, Chair of the Committee 

 

  

Rangitikei District Council - Audit and Risk Committee  

Notes from OAG Webinars for Chairs of Local Government A & R 

Committees 2020/2021  
 

Recommendation: Paper is received, and content noted.  

 

Overview 
 

Audit NZ has instituted a series of webinars targeting Chairs of Audit & Risk for TLAs. There have 
been 3 webinars and, so far, the presenters have all been current A & R Chairs. Audit NZ hosts the 
sessions, comments on the presentation, and assists answering questions from attendees.  

This is a useful initiative and has already provided sound advice. The identification of exemplars 
from other Councils throughout NZ is also valuable.  

Notes attached are from the first 3 sessions held in late 2020 and early 2021. Further sessions are 
envisaged.  

 

Session 1. Sue Sheldon – Independent Chair Auckland CC A & R  
 

Topic: Reflections on ACC’s journey through Covid 19. Sue shared the ToR for the A & R Committee 
(a good model) and talked through the changes to A & R Committee meeting frequency, make up, 
and processes. Committee has an Independent Chair and 2 additional independent Committee 
members.     

The majority of discussion focussed on ACC CCO financial performance and how the reduction in 
income was handled. Interesting but little of value for RaDC. Activities focussed on banking 
covenants and NZX disclosure requirements (as a result of ACC Bonds). Strong oversight of the CCOs 
activities re risk.  

1. What questions were asked of the CCO senior staff and oversight of staff activities as most 

were working remotely. 
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2. Focus on Business Continuity, key controls, quality of data, h & S of staff, fraud, plans re 

further disruption. Maintaining trust and confidence in Council and of the information used 

for decision making.  

3. Had multiple teams looking at Covid impact – Enterprise Risk team had staff embedded in 

the Business Continuity team/Crisis Management team/CD and Emergency 

Management/Corporate Resilience  

4. Pandemic was identified in top risks years prior to this event. However, many of the 

practical details needed to be developed.  

5. Emergency Committee replaced the Governance body and Finance Committee.  

6. Worked hard to keep a focus on legal compliance.  

7. Much higher level of coordination internally and externally was required.  

(Ref changes to ToR paper to A & R prior to 14 April)  

8. 3 scenarios developed – immediate response/6 month scenario/12 month scenario  

9. Some top risks have changed (for ACC and CCOs)  

10. Bought strong commercial skills into A&R to assist  

11. Asked: what revenue was lost? What costs could be saved? What capital expenditure could 

be halted or deferred? What impact on debt? What impact on long term viability? 

 

Questions:  

12. What happens next? Continuing to support elected members and right data is produced to 

assist decision making. Understanding potential impacts of uncertainty – e.g. rates 

revenue/unpaid rates/building consents 

13. Lessons learnt – were only provisioned for 500 staff to work from home and needed to 

scramble to allow 6000 staff to work from home; and had to put temp processes in place to 

ensure system capacity was sufficient.   

14. How did the external commercial advice assist Councillors? Existing A & R members had 

strong NZX and disclosure requirements. New voices just added diversity of 

views/perspectives.  

15. Assistance from Audit Directors and Audit NZ was excellent.  

 

 

Session 2: Phil Jones (PJ) – ex Local Government CFO and now a consultant. 
Is independent Chair of 6 Local Government A & R Committees.  

Topic: LTPs and a couple of strategies underpinning a good LTP  

PJ mentioned that some Councils are extending the LTP timeline to 20 or even 30 years to ensure 
alignment with infrastructure plans.  
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1. The role of A & R is to obtain assurance of the quality of the plan, not to make decisions re 

the plan.  

2. Elements that should be of interest to A & R  

a. Is there a plan for the development of the LTP (including milestones and decision 

points)? Is it sound and are the decision points/timings appropriate? A & R should 

monitor progress through the plan. The plan should also include Audit feedback 

from previous years/plan processes.  

b. The role of Audit is outlined in LGA S93 and Audit has to assure itself of the quality 

and completeness of the information and the quality of the assumptions. It is not a 

QA process, nor does it check legislative compliance. Therefore, A & R needs to 

ensure there is a good QA process and ensure legislative compliance. There have 

been many legislative challenges regarding decisions.  

c. A & R should seek assurance that the Consultation document will not go out before 

the Audit opinion is received and worked through.  

d. Not meeting the statutory deadline has a minor ‘slap over the wrist’ impact but a 

big impact on setting rates.    

e. Uncertainty re current circumstances – has this be built into and clearly articulated 

in the assumptions. 4 key areas (in PJ’s view) to be considered (what are the risks 

and what is the sensitivity?):  

i. Covid – Auckland CC mentioned for the paper presented to ACC A&R (and 

therefore openly available) about how staff went about identifying risks and 

impacts of Covid.  

ii. 3 Water reforms – uncertainty regarding what/when/how things will 

happen. Needs to be mentioned (in assumptions) even though we don’t 

know the impact. Assume standard process with assumptions noted re 

uncertainty.  

iii. Climate change – longer term (10 year +) impacts and what needs to be 

considered now?  

iv. Change in land use – not just population change, e.g. farm land converted 

to forestry – impact on rate income and transportation costs. Ashburton DC 

has a good section in their LTP regarding change in land use (it was 

commented, by Audit NZ, that other aspects of their LTP were not as good 

as this section!)   

f. Financial strategy – considering impact of change of land use. Not role of A & R to 

write the financial strategy but to consider if risks and impacts have been 

integrated. Often left to later in the LTP development but should be developed 

early in the process. A  & R also need to test for prudency. What does prudency 

mean for your Council and how has it been tested for? KCDC mentioned as an 

exemplar and Hamilton CC for its succinctness.   
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g. Infrastructure strategy also needs to be tested by A & R to ensure key risks have 

been identified and tested to ensure they have been integrated into the strategy. 

What are the consequences for the Council and have they been adequately 

described/disclosed within the strategy?  

h. Ask CEO what processes are in place that ensures there is a robust LTP?  

i. Questions from attendees:  

i. If only meeting quarterly, how to manage those risks around the LTP? Have 

to ensure there is an LTP plan and regular reporting on progress to A & R  

ii. What is the level of LTP development maturity? Will be significantly 

impacted by staffing and Councillor changes. If there is a new CEO there 

may need to be a higher level of oversight by A & R of the plan and progress. 

iii. Impact of Covid? Difficult to predict so need to consider financial situation 

and specific Council situation.   

iv. Wellington CC – last LTP had many performance measures which has 

caused excessive work and inappropriate balance of scrutiny. Audit NZ’s 

advice is to revisit the performance measures. Has generally resulted in a 

significant reduction in measures – e.g. Christchurch CC’s review (in 2018) 

removed 155 measures from their LTP.   

 

 

Session 3: Bruce Robertson (BR) – ex Deputy Auditor General and now 
independent Chair of 8 Local Government A & R Committees.  

Topic: Reflections on A & R responsibilities re LTPs  

3 Sub topics:  

1. Role of A & R Committees in LTP development  

a. Often the role of the A & R Committee regarding the LTP is unclear. BR referenced 

the ACC A & R Terms of Reference which specifies that the Committee should 

ensure the integrity of the LTP. He also said that all Councillors and Staff should be 

equally interested in the integrity/achievability of LTP   

b. 2 areas of interest (for BR)  

i. Compliance – e.g. a balanced budget; financial sustainability; end point 

(after 10 years) balance sheet strength 

ii. Significant estimates and uncertainties – e.g. what is the do-ability of the 

plan (especially CAPEX)? Is the plan credible?  

2. Current context (Covid) – plans and reports are still being produced but the 

environment/situation has negatively impacted the quality of the thinking underpinning 

the plans.  
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3. Specific topics (the 5 Cs)  

a. Condition and performance information for assets – how well do we know our 

assets?  

i. LTP must be focussed on long term not just the next years’ budget. What 

will the balance sheet look like in year 11, 12, etc?  

ii. What assumptions are being made re 3 Waters?  

b. Capital expenditure do-ability – has been thoroughly thrashed over the last 10 years 

c. Climate change  

i. What are the investment decisions that need to be made now? E.g. 

managed retreat 

ii. Assumptions re climate change assumptions must be in the LTP (and will be 

scrutinised by Audit)  

iii. Climate Change Commission report – early days but what items/issues 

from the report should be included in the LTP?  

d. Covid 

i. How well prepared are we for the next disruptive event?  

ii. Impact of Covid on supply chain and resource availability  

iii. PGF and Shovel-ready money should be treated as high risk (and therefore 

watched closely by A & R) because of the conditions and scrutiny from 

Central Government.  

iv. Some Councils have artificially suppressed rates. This will always bite you in 

the future. 

v. Councillors need to show leadership in explaining and presenting realistic 

options and the implications of the options.    

e. Consultation effectiveness  

i. How do we rate the integrity (reality) of the LTP? Are the options realistic?  

4. Questions from the audience 

a. Insurance arrangements and ability of the Crown to fund 60%? No clear answer but 

the Waimakariri District Council financial strategy is seen as an exemplar.  

b. Audit NZ capacity – Auditor General’s answer – we have added capacity, but it will 

still take all of 2021 to catch up. 
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8 REPORTS FOR DECISION 

8.1 AUDIT AND RISK COMMITTEE WORK PLAN 

Author: Dave Tombs, Group Manager – Corporate Services 

 

 

1 Executive Summary 

1.1 Purpose of the report 

To provide Audit and Risk Committee with a proposed Audit and Risk Committee Work 
Programme. 

 

1.2 Key issues 

At the last Audit and Risk Committee it was discussed that an alternative Audit and Risk 
Committee Work Programme would be developed for consideration at this meeting. 

 

1.3 Major recommendations 

That Audit and Risk Committee considers the attached proposed draft Audit and Risk 
Committee Work Programme. 

 

2 Context 

2.1 Background 

Councils such as RDC need to have in place a properly structured and managed Audit and 
Risk Committee Work Programme. 

This includes having structured Audit Committee agenda items, ensuring that Audit and 
Risk Committee reviews key governance, risk management and regulatory matters. 

 

2.2 Approach 

Develop a three-year Audit and Risk Committee Work Programme that reviews each area 
of interest. 

 

3 Analysis 

3.1 Views 

The following three-year Audit and Risk Committee Work Programme has been proposed 
for Audit and Risk Committee review and comment. 
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This Programme has been drafted on the assumption that Audit and Risk Committee will 
hold’ quarterly meetings in March, June, September and December each year (with 
additional meetings scheduled for consideration of annual financial statements as 
required). 

 

Item Audit and Risk Committee Meeting 

Governance  

Audit Committee Terms of 
Reference 

March 2021; every 3 years 

Latest Management 
Accounts 

Each meeting 

Latest Health and Safety 
reporting 

Each meeting 

Compliance with Treasury 
Management Policy 

Each meeting 

Fraud Reporting Each meeting 

Protected Disclosure 
Reporting 

Each meeting 

Outstanding AuditNZ 
management letter points 

Each meeting 

  

Statutory  

Draft Annual Financial 
Statements 

September each year 

  

Internal Audit   

Outstanding internal audit 
recommendations 

Each meeting 

Annual Internal Audit 
workplan 

Discuss March, confirm June each year 

Internal Audit Workplan 
Updates 

Each meeting 

  

Policies etc Policies considered appropriate for ARC to review 

Gifts and Hospitality Policy Annual Review : September 

Sensitive Expenditure 
Policy 

Annual Review : September 

Fraud, Bribery and 
Corruption Policy 

Annual Review : September 

Protected Disclosure 
“Whistle Blower” Policy 

Annual Review : September 
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Staff Code of Conduct Adopted by Council October 2019; ARC Review every 
2 years; next review September 2021 

Health, Safety and 
Wellbeing Policy 

ARC Review every 2 years; next review ?? 

Delegations Register Last updated January 2018; next review December 
2021 

Policy on Development 
Contributions 

Required by S102 LGA; S106 LGA requires Policy to 
be reviewed every 3 years.  Update required by May 
2021 

Procurement Policy Last updated March 2014; next review December 
2021.  Then review every 3 years. 

Rates Postponement Policy Required by S102 LGA; S106 LGA requires Policy to 
be reviewed every 3 years.  Update required by May 
2021 

Rate Remission Policy Required by S102 LGA; S109 LGA requires Policy to 
be reviewed every 6 years.  Update required by May 
2027. 

Rate Remission for Maori 
Freehold Land Policy 

Required by S102 & S108 LGA; Update required by 
2024. 

Significance and 
Engagement Policy 

Required by S76 LGA; Update required by 2024. 

Treasury Management 
Policy 

Adopted by Council October 2020; ARC review each 
year 

Accounting Policies Annually 

Finance and Infrastructure 
Policy; Revenue and 
Finance Policy 

March each year 

  

Risk   

Risk Management Policy December each year 

Strategic Risk Register December each year 

  

 

4 Recommendation 

4.1 That the report on Audit and Risk Committee Workplan be received. 

4.2 That the Audit and Risk Committee provide feedback regarding the proposed Audit and 
Risk Workplan 
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8.2 AUDIT AND RISK COMMITTEE TERMS OF REFERENCE 

Author: Ash Garstang, Governance Administrator 

Authoriser:   

  

 

1 Executive Summary 

1.1 Purpose of the report 

Provide Audit and Risk Committee (“the Committee”) the opportunity to review the Audit 
and Risk Committee Terms of Reference (“the Terms”). 

 

1.2 Key issues 

The attached Terms: 

• Appear to have been last reviewed by the Committee in August 2018;  

• provide for the Terms to be reviewed annually(S5). 

 

1.3 The Terms are accordingly due to be reviewed by the Committee. 

 

2 Recommendation 

2.1 That the report “Audit and Risk Committee Terms of Reference“ be received. 

2.2 That the Audit and Risk Committee review the Audit and Risk Committee Terms of 
Reference. 

 

 

ATTACHMENTS 

1. Terms of reference    
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9 REPORTS FOR INFORMATION 

9.1 FEBRUARY FINANCIAL REPORT 

Author: Dave Tombs, Group Manager – Corporate Services 

 

 

1 Executive Summary 

1.1 Purpose of the report 

To provide Audit and Risk Committee with a copy of Council’s latest Financial Report. 

 

1.2 Major recommendations 

That the report on February Financial Report be received. 

 

2 Context 

2.1 Background 

Council’s monthly Financial Report is reported to Finance and Performance Committee.   

The attached Financial Report is being reported to Finance and Performance Committee on 
25 March 2021 and, accordingly, is yet to be reviewed by the Finance and Risk Committee. 

 

3 Recommendation 

3.1 That the report on February Management Accounts be received. 

 
 

ATTACHMENTS 

1. Financial Snapshot - February 2021   
2. Opex - Whole of Council   
3. Opex - Business Units   
4. Opex - Community & Leisure Assets   
5. Opex - Community Leadership   
6. Opex - Community Wellbeing   
7. Opex - Environmental & Regulatory   
8. Opex - Roading & Footpaths   
9. Opex - Rubbish & Recycling   
10. Opex - Water, Sewerage & Stormwater   
11. Capex - Capital Expenditure (Year to Date)    
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9.2 MONTHLY HEALTH & SAFETY DASHBOARDS 

Author: Ash Garstang, Governance Administrator 

Authoriser:   

  

1 Executive Summary 

1.1 This report provides members of the Audit and Risk Committee with copies of Councils 
monthly health and safety dashboards for January 2021 and February 2021. 

 

2 Context 

2.1 Council’s health and safety dashboards (dashboards) provide key health and safety 
information, monthly event data and year to date trends.  The dashboards also identify 
critical risk categories and provide information on current health and safety initiatives.  

2.2 The dashboards support members to exercise their due diligence obligations under the 
Health and Safety at Work Act 2015 (the Act) and provide up to date information about 
incidents, hazards and risks.  

2.3 The dashboard for the period ending 31 January 2021 was presented to the Council 
meeting held on 25 February 2021.  The dashboard for the period ending 25 February will 
be presented to Council at its meeting to be held on 25 March 2021.  The dashboards are 
presented as part of the Chief Executives Report to Council.   

2.4 Some minor changes (enhancements) were made to the February dashboard, including the 
renaming of ‘incidents’ to ‘events’, inclusion of actual dates, and clarification that the 
location section includes incidents, hazards and near misses.   

2.5 The dashboard for the period ending 31 January includes four new incidents, none of which 
were notifiable.  

2.6 The dashboard for the period ending 28 February 2021 includes five new events, of which 
two were notifiable incidents (non-serious harm). Both notifiable incidents involved 
Council contractors and are being investigated.   

2.7 The dashboards show the common risk areas (year-to-date) as being abusive behaviour, 
cut, slip/trip/fall, and motor vehicle incidents.  

 

3 Recommendation 

3.1 That the report on Councils Monthly Health and Safety Dashboard be received. 

 

 

ATTACHMENTS 

1. Health and Safety Dashboard - February 2021   
2. Health and Safety Dashboard - January 2021    
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9.3 RISK MANAGEMENT FRAMEWORK 

Author: Dave Tombs, Group Manager – Corporates Services 

 
 

 

1 Executive Summary 

1.1 Purpose of the report 

To provide Audit and Risk Committee with an overview of the type of Risk Management 
Framework the Executive Leadership Team (“ELT”) is planning to develop. 

 

1.2 Major recommendations 

That the report on Risk Management Framework (“RMF”) be received. 

 

2 Analysis 

2.1 Attached to this Report is a copy of another Council’s Risk Management Framework.  Even 
though this other council is a larger, Australian city council, there are numerous aspects of 
their RMF that would be relevant to us. 

 

2.2 ELT is accordingly planning to develop a framework that is expected to be similar to the 
one included in the Introduction section of the attached.  Indeed, ELT has already 
developed a Departmental Risk Register that it proposes to introduce during 2021.  A copy 
is also attached to this Report. 

 

3 Recommendation 

3.1 That the report on Risk Management Framework be received. 

 

 

ATTACHMENTS 

1. Risk Management Framework 2018   
2. Risk Management Register    
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9.4 STRATEGIC RISK REVIEW 

Author: Dave Tombs, Group Manager – Corporates Services 

  

 

1 Executive Summary 

1.1 Purpose of the report 

To provide Audit and Risk Committee with an update of the Strategic Risk review currently 
being conducted by the Executive Leadership Team (“ELT”). 

 

1.2 Key issues 

It is a key business control that organisations such as Council conducts regular reviews of 
their Strategic Risk Register.  ELT is currently conducting such a review. 

 

1.3 Major recommendations 

That the report on Strategic Risk Review be received. 

 

2 Context 

2.1 Background 

ELT are systematically reviewing its strategic risks: 7 of 10 listed strategic risks have been 
reviewed. 

 

2.2 The attached Strategic Risk register includes 10 strategic risks.  The 7 risks that are not 
highlighted have been reviewed/amended by ELT.  The 3 highlighted risks, and the 
Introduction, will be reviewed by ELT before 30 June 2021. 

 

2.3 Also attached is a copy of the current Strategic Risk Register. 

 

3 Recommendation 

3.1 That the report on Strategic Risk Review be received. 

 

ATTACHMENTS 

1. Strategic risks for RDC - revised   
2. Strategic risks for RDC - original    
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9.5 ICNZ AND CLIMATE CHANGE 

Author: Dave Tombs, Group Manager – Corporate Services 

 

  
 

1 Executive Summary 

1.1 Purpose of the report 

To review, and discuss as required, the recent paper from the Insurance Council of New 
Zealand on “climate change and the role of local government’. 

 

2 Recommendation 

2.1 That the report on “climate change and the role of local government’ released by the 
Insurance Council of New Zealand on be received. 

 

 

ATTACHMENTS 

1. ICNZ's views on climate change and the role of local government    
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9.6 FOLLOW-UP ACTIONS FROM PREVIOUS MEETING 

Author: Dave Tombs, Group Manager – Corporate Services 

 

  
 

1 Reason for Report  

1.1 On the list attached are items raised at previous Audit and Risk meetings that staff have 
followed up on. All items indicate who is responsible for follow up, and a brief status 
comment.  

 

2 Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to this 
item and have concluded that, as this report is for information only, the decision making 
provisions do not apply.  

 

3 Recommendation  

That the report ‘Follow-up Items from Previous Meetings’ be received. 

 

 

ATTACHMENTS 

1. Follow-up Actions from Audit and Risk 26 November 2020    
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10 PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

The meeting went into public excluded session enter time 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting.  

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

 General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

Item 1.1 – Treasury Reporting 

Item 1.2 – Protected Disclosures 
Update 

Item 1.5 – Insurable Risk Profile 

Item 1.6 – Audit NZ Management 
Letter Points 

s7(2)(f)(i) - free and frank 
expression of opinions by or 
between or to members or 
officers or employees of any 
local authority 

s48(1)(a)(i) 

Item 1.3 – Fraud Register 

Item 1.4 – Internal Audit 
Workplan 

s7(2)(b)(i) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would disclose a 
trade secret 

s48(1)(a)(i) 

 

This resolution is made in reliance on Section 48(1) of the Local Government Official Information 
and Meetings Act 1987 and the particular interests protected by Section 6 or Section 7 of the Act 
which would be prejudiced by the holding or the whole or the relevant part of the proceedings of 
the meeting in public as specified above.  
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11 OPEN MEETING 


