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1 WELCOME

2 APOLOGIES

3 PUBLIC FORUM

4 CONFLICT OF INTEREST DECLARATIONS

Members are reminded of their obligation to declare any conflicts of interest they might
have in repect of items on this agenda.

5 CONFIRMATION @RDER OF BUSINESS
That, taking into account the explanation provided why the item is not on the meeting

agenda and why the discussion of the item cannot be delayed ustibsequent meeting,
XX® 0S RSItdG ¢AdK a F f+HGS AGSY G GKAA )

6 CONFIRMATION OF MINUTES

Audit/Risk Committee Meeting26 November 2020
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Audit/Risk Committee Meetinjlinutes 26 November 20z

Rangitkei District Council RANGITIKEL

. . . . DISTRICT COUNCIL
Audit and Risk Committedeeting
Minutesc 26 November 202Q 9:00 am
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Present:

Also in attendance:

In attendance:

aNJ / N}¥A3 hQ/2yyStt 6/ KIAND
Cr Nigel Belsham

Cr Brian Carter

Cr Fiona Dalgety

HisWorship the Mayor, Andy Watson

Cr Waru Panapa
Cr Cath Ash

Mr Peter Beggs, Chief Executive

Mr Chris Webby, Audit New Zealaqdia zoom

Mr Tombs Group Manager, Finance & Business Support
Mrs Carol GordorGroup Managetg, Democracy & Planning
Mrs Sharon Grant, Group ManagePeople & Culture

Ms Gaylene Prince, Group Manag&ommunity Services
Ms Janine Simpsoiiovernance Administrator
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Audit/Risk Committee Meetinjlinutes 26 November 20z

1 Welcome

The meeting opened at 9.01 am.

2 Councilprayer

aNJ hQ/ 2yyStf NBIFIR (KS /2dzyOAf t NI &SN

3  Public Forum

Nil.

4  Apologies/Leave of Absence

That the apologies for lateness from His Worship the Mayor and Councillor Gordon be
received.

Cr Belsham/Cr Wilson. Carried

5 aSYOSNRQ iOergsFt AOU 2F

There were no conflicts of interest declared.

6 Confirmation of order of business

The order of business was confirmed with no changes.

7 Confirmation of minutes

Resolved minute number 20/ARK/021 File Ref 3-CF17-2

That the Minutes of the AuditiBRk Committee meeting held on 24 September 2(
without amendmentbe taken as read and verified as an accurate and correct reco
the meeting.

Cr Belsham/Cr Wilson. Carrie

8 / KII ANRa NBLIZ2 NI

The Chair noted that in future he would be providing a written report that will be included
in the Order Paper.
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9 Follow-up actions from previous meeting
The followup actions were noted

Resolved minute number 20/ARK/022

CKFEG GKS N&ELIZNDIOWNEFET FBHRY LINBGA2dza Y
Audit/Risk Committee meeting be received.

Cr Belsham/Cr Wilson. Carrie

T INJINHOVLLY 9 INALI

10 Update from the Sector Manager at the Office of the Audit@eneral

Mr Webby advised there was no update from the Sector Manager for this meeting and
provided a verbal update on items from Audit NZ, relating to the measurement that records
OdzAaG2YSN) O2YLX FAydad 1S y20SR (KI G amRixX¥S 02
guidance, which is that calls received, even relating to planned maintenance, should be
recorded as a complaint. It was noted this is an issue for other Councils that treat these calls
the same way. As this has affected a number of Councils, it gHmilbrought to the
attention of LGNZ to see what can be done for the sector.

11 2019/2020 Annual Financial Statements (draft)

Mr Tombs advised the draft financial report shows where Council is at the moment, noting
w5/ RARY QO FI NXB therouadisR FAYlFyOAlLffe Fa 2

Resolved minute number 20/ARK/022a

CKIFIG GKS WHnmpkunawn D yydzt CAYFYOAFT {01
Audit/Risk Committee be received.

Cr Belsham Cr Wilson. Carried

12 Annual Report: Section 2

The report was noted

Resolved minute number 20/ARK/023
¢CKFEGd GKS NBLRZNI W!yydz t wSL}R Ndit/Risk{Cenittae
bereceived.

His Worship the Mayor/Cr Wilson. Carri

1B3wky3aArido]SA SAZGNRAOG / 2dzyOAt t I yR

The Committee discussed the Pandemic Plan, Mrs Grant advised that it is a living document
which includes internal actions and services that would continue uadeandemic. There

Paged



T INJINHOVLLY 9 INALI

Audit/Risk Committee Meetinjlinutes 26 November 20z

Ad O2YY2yltAGe GAGKAY [/ 2dzyOAata a GKS& | NB
There has been very robust debate during the process and the plan has been updated as a
result. The plan is doable and the system has bededes

Resolved minute number 20/ARK/024

CKFEG GKS NBIIANRG NWRHEY A RIdzy OAf tFYRSYAO
Audit/Risk Committee be received.
l 2¢akaNI hQ/ 2y

14 { ONF 0S3IAO0 wAala F2N wky3aAado]l SA 5
The Executive Leadership Team reviewed the following strategic risks:

1 Capital Programm Falters;
1 Business Continuity is Compromised,;
1 Obligations with Health & Safety and Environmental Protection are not met.

These reviews have resulted in significant amendments to the existing Register.

Resolved minute number 20/ARK/025

¢ KF{G OKStratdgl RigkidiRangic SA 5Aaid NR OGO / 2 dzy 2020t
Audit/Risk Committee be received.

Cr Wilson/Cr Gordon. Carrie

15 Work Programme Matrix Update

Mr Tombs advised th&LT will beeviewing the status of the&smatters prior to the next
Audit/Risk Committee

Resolved minute number 20/ARK/026

¢ KI G 0KSogdsimg Nitrixg ! LIRF 0SQ (2 K220 Mudit/Risk
Committee be received.

Cr Belsham/Cr Wilson Carrit

16 Road Reserve

The Committee discussed the Road Reserve, noting the reserve had been setup for
extraordinary events but has been used for business as usual.

It was agreed that this nels to be forwarded to the Long Term Plan workshop for further
discussion prior to going to the Council.

Resolved minute number 20/ARK/027 File Ref
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¢KIGd GKS NBLRNI WYw2l R wSaANaREQConmngitteelibk

received.
Cr Belsham/Cr Wilson Carrit
Resolved minute number 20/ARK/028 File Ref
That the Audit/Risk Committee recommend this item be referred to staff to take to ar
workshop.

Cr Belsham/Cr Wilson Carrit

17 Late items
Nil
18 Future items for the agenda

These are included in the table of follawp actions from previous meetings.

19 Next meeting

To be confirmed.

20 Meeting closed

The meeting closed at 10.33 am.
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7 [ 1T T LwQ{ w9t hwt

7.1 NOTES FROM OAG WEBINARS FOR CHAIRS OF LOCAL GOVERNMENT AUDIT & F
COMMITTEES 2020/2021

Author: aNJ / N}* A3 hQ/2yyStts [/ KFEFANI 2F (GKS [/ 2YY

Rangitikei District CounciAudit and Risk Committee

Notes from OAG Webhinars for Chairs of Local GovernménRA
Committees 2020/2021

Recommendation: Paper is received, and content noted.

Overview

Audit NZ has instituted a series of webinars targeting Chairs of Audit & Risk for TLAs. There have
been 3 webinars and, so far, the presenters have all been current A & R Chairs. Audit NZ hosts the
sessions, comments on the presentation, and assists amsgvquestions from attendees.

This is a useful initiative and has already provided sound advice. The identification of exemplars
from other Councils throughout NZ is also valuable.

Notes attached are from the first 3 sessions held in late 2020 and early 2021. Further sessions are
envisaged.

Session 1. Sue Sheldgindependent Chair Auckland CC A & R

¢2LIAOY wSTFESOGA2ya 2y !/ / Qa 22dz2NySeé GKNRddAK /
(a good model) and talked through the changes to A & R Committee meeting frequen&yumak

and processes. Committee has an Independent Chair and 2 additional independent Committee
members.

The majority of discussion focussed on ACC CCO financial performance and how the reduction in
income was handled. Interesting but little of valuer fRaDC. Activities focussed on banking
covenants and NZX disclosure requirements (as a result of ACC Bonds). Strong oversight of the CCOs
activities re risk.

1. What questions were asked of the CCO senior staff and oversight of staff activities as most
were working remotely.

ltem7.1 Pagel2
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2.

5.
6.
7.

Focus on Business Continuity, key controls, quality of data, h & S of staff, fraud, plans re
further disruption. Maintaining trust and confidence in Council and of the information used
for decision making.

Had multiple teams looking ab@id impact¢ Enterprise Risk team had staff embedded in
the Business Continuity team/Crisis Management team/CD and Emergency
Management/Corporate Resilience

T°L W31l

Pandemic was identified in top risks years prior to this event. However, many of the
practical deails needed to be developed.

Emergency Committee replaced the Governance body and Finance Committee.
Worked hard to keep a focus on legal compliance.

Much higher level of coordination internally and externally was required.

(Ref changes to ToR paperA & R prior to 14 April)

8.
9.

3 scenarios developegimmediate response/6 month scenario/12 month scenario

Some top risks have changed (for ACC and CCOs)

10.Bought strong commercial skills into A&R to assist

11.Asked: what revenue was lost? What costs coulddneed? What capital expenditure could

be halted or deferred? What impact on debt? What impact on long term viability?

Questions:

12.What happens next? Continuing to support elected members and right data is produced to

assist decision making. Understandpaential impacts of uncertainty e.g. rates
revenue/unpaid rates/building consents

13.Lessons learnt were only provisioned for 500 staff to work from home and needed to

scramble to allow 6000 staff to work from home; and had to put temp processes & folac
ensure system capacity was sufficient.

14.How did the external commercial advice assist Councillors? Existing A & R members had

strong NZX and disclosure requirements. New voices just added diversity of
views/perspectives.

15. Assistance from Audit Diremts and Audit NZ was excellent.

Session 2: Phil Jones (€8x Local Government CFO and now a consultant.
Is independent Chair of 6 Local Government A & R Committees.

Topic: LTPs and a couple of strategies underpinning a good LTP

PJ mentioned that some Councils are extending the imi&ine to 20 or even 30 years to ensure
alignment with infrastructure plans.

ltem7.1 Pagel3
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1. The role of A & R is to obtain assurance of the quality of the plan, not to make decisions re
the plan.

2. Elements that should be of interestto A & R

a. Isthere a plan for the deelopment of the LTP (including milestones and decision
points)? Is it sound and are the decision points/timings appropriate? A & R should
monitor progress through the plan. The plan should also include Audit feedback
from previous years/plan processes.

b. The role of Audit is outlined in LGA S93 and Audit has to assure itself of the quality
and completeness of the information and the quality of the assumptions. It is not a
QA process, nor does it check legislative compliance. Therefore, A & R needs to
ensurethere is a good QA process and ensure legislative compliance. There have
been many legislative challenges regarding decisions.

c. A & R should seek assurance that the Consultation document will not go out before
the Audit opinion is received and worked thugh.

d b2 YSSiAy3a (GKS adl ddziza2N®2 RSIFRfAYS KI &
big impact on setting rates.

e. Uncertainty re current circumstanceshas this be built into and clearly articulated
Ay (GKS | dadzYLJiA2yad becofsifared (wNdbdreithe disks/ t WQ
and what is the sensitivity?):

i. Covidg Auckland CC mentioned for the paper presented to ACC A&R (and
therefore openly available) about how staff went about identifying risks and
impacts of Covid.

ii.3 Water reforms; uncertainty regarding what/when/how things will
KFELIWISYyd bSSRa (G2 06S YSYUA2ySR O0AYy | a
know the impact. Assume standard process with assumptions noted re
uncertainty.

iii. Climate change longer term (10 year +) impacts and what needbé
considered now?

iv. Change in land usenot just population change, e.g. farm land converted
to forestry ¢ impact on rate income and transportation costs. Ashburton DC
has a good section in their LTP regarding change in land use (it was
commented, by Adit NZ, that other aspects of their LTP were not as good
as this section!)

f. Financial strategy considering impact of change of land use. Not role of A & R to
write the financial strategy but to consider if risks and impacts have been
integrated. Ofteneéft to later in the LTP development but should be developed
early in the process. A & R also need to test for prudency. What does prudency
mean for your Council and how has it been tested for? KCDC mentioned as an
exemplar and Hamilton CC for its sucaness.

ltem7.1 Pagel4d
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g. Infrastructure strategy also needs to be tested by A & R to ensure key risks have
been identified and tested to ensure they have been integrated into the strategy.
What are the consequences for the Council and have they been adequately
described/dsclosed within the strategy?

T°L W31l

h. Ask CEO what processes are in place that ensures there is a robust LTP?
i. Questions from attendees:

i. If only meeting quarterly, how to manage those risks around the LTP? Have
to ensure there is an LTP plan and regular repordingrogress to A & R

i.What is the level of LTP development maturity? Will be significantly
impacted by staffing and Councillor changes. If there is a new CEO there
may need to be a higher level of oversight by A & R of the plan and progress.

iii. Impact of Covid? Difficult to predict so need to consider financial situation
and specific Council situation.

iv. Wellington C(, last LTP had many performance measures which has
Ol dzZaSR SEOSaaA@dS 62N] FyR Ayl LILINE LINA
adviceis to revisit the performance measures. Has generally resulted in a

significant reduction in measuresS @3 ® / KNA a4 OKdzZNOK [/ / Q3
removed 155 measures from their LTP.

Session 3: Bruce Robertson (BRyx Deputy Auditor General and now
iIndependent Chair of 8 Local Government A & R Committees.

Topic: Reflections on A & R responsibilities re LTPs
3 Sub topics:
1. Role of A & R Committees in LTP development

a. Often the role of the A & R Committee regarding the LTP is unclear. BR referenced
the ACC A & R Terms of Reference which specifies that the Committee should
ensure theintegrity of the LTP. He also said that all Councillors and Staff should be
equally interested in the integrity/achievability of LTP

b. 2 areas of interest (for BR)

i. Compliarce ¢ e.g. a balanced budget; financial sustainability; end point
(after 10 years) balance sheet strength

ii. Significant estimates and uncertaintie®.g. what is the debility of the
plan (especially CAPEX)? Is the plan credible?

2. Current context (Covid) plans and reports are still being produced but the
environment/situation has negatively impacted the quality of the thinking underpinning
the plans.

ltem7.1 Pagel5
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3. Specific topics (the 5 Cs)

a. Condition and performance information for assetaow well do we know our
as®ets?

L[ ¢t Ydzad 0SS F20dzaaSR 2y f2y3 (SNY
will the balance sheet look like in year 11, 12, etc?
ii.What assumptions are being made re 3 Waters?
b. Capital expenditure dability ¢ has been thoroughly thrashed over thast 10 years
c. Climate change

i. What are the investment decisions that need to be made now? E.g.
managed retreat

ii.Assumptions re climate change assumptions must be in the LTP (and will be
scrutinised by Audit)

iii. Climate Change Commission repoearly days buwhat items/issues
from the report should be included in the LTP?

d. Covid
I. How well prepared are we for the next disruptive event?
ii.Impact of Covid on supply chain and resource availability

iii. PGF and Shovetady money should be treated as high risk (andeffiere
watched closely by A & R) because of the conditions and scrutiny from
Central Government.

iv. Some Councils have atrtificially suppressed rates. This will always bite you in
the future.

v.Councillors need to show leadership in explaining and presentailgstie
options and the implications of the options.

e. Consultation effectiveness
i. How do we rate the integrity (reality) of the LTP? Are the options realistic?
4. Questions from the audience

a. Insurance arrangements and ability of the Crown to fund 60% 7é¥m answer but
the Waimakariri District Council financial strategy is seen as an exemplar.

b. Audit NZ capacitg! dzRA G 2 NJ D S ycSvbllhate@dded-cgpaciby Sbtlit will
still take all of 2021 to catch up

ltem7.1 Pagel6
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8 REPORTS FOR DECISION

8.1 AUDIT AND RISK COMMITTEE WORK PLAN RANGITIKEI —
. DISTRICT COUNCIL m
Author: Dave TombsGroup Manager; Corporate Services <
00)
=

1 Executive Summary

1.1 Purpose of the report

To provide Audit and Risk Committee with a proposed Audit and Risk Committee Work
Programme.

1.2 Key issues

At the last Audit and Risk Committee it was discussed that an alternative Audit and Risk
Committee Work Programme would be developed for consideration at this meeting.

1.3 Major recommendations

That Audit and Risk Committee considerg thttached proposed draft Audit and Risk
Committee Work Programme.

2 Context

2.1 Background
Councils such as RDC need to have in place a properly structured and managed Audit and
Risk Committee Work Programme.

This includes having structured Audit Committee radge items, ensuring that Audit and
Risk Committee reviews key governance, risk management and regulatory matters.

2.2 Approach

Develop a thregyear Audit and Risk Committee Work Programme that reviews each area
of interest.

Analysis
3.1 Views

The followingthree-year Audit and Risk Committee Work Programme has been proposed
for Audit and Risk Committee review and comment.

ltem 8.1 Pagel7
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This Programme has been drafted on the assumption that Audit and Risk Committee will
K2t RQ [jdzr NISNXI & YSSUiAy3a A gmban eadiDyear (withdzy S =
additional meetings scheduled for consideration of annual financial statements as
required).

Item Audit and Risk Committee Meeting
Governance

Audit Committee Terms of March 2021; every 3 years

Reference

LatestManagement Each meeting
Accounts

Latest Health and Safety =~ Each meeting
reporting

Compliance with Treasury Each meeting
Management Policy

Fraud Reporting Each meeting
Protected Disclosure Each meeting
Reporting

Outstanding AuditNZ Each meeting

managementetter points

Statutory

Draft Annual Financial September each year
Statements

Internal Audit

Outstanding internal audit Each meeting

recommendations
Annual Internal Audit Discuss March, confirm June each year
workplan
Internal Audit Workplan Each meeting
Updates
Policies etc Policies considered appropriate for ARC to review

Gifts and Hospitality Policy Annual Review : September

Sensitive Expenditure Annual Review : September
Policy

Fraud, Bribery and Annual Review : September
Corruption Policy

Protected Disclosure Annual Review : September

G2 KAaGES . f2

Item 8.1
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Staff Code of Conduct

Health, Safety and
Wellbeing Blicy
Delegations Register

Policy on Development
Contributions

Procurement Policy

Rates Postponement Polic

Rate Remission Policy

Rate Remission for Maori
Freehold Land Policy
Significance and
EngagemenPolicy
Treasury Management
Policy

Accounting Policies

Finance and Infrastructure
Policy; Revenue and
Finance Policy

Risk
Risk Management Policy

Strategic Risk Register

Adopted by Council October 2019; ARC Review e
2 years; next review September 2021
ARC Review every 2 years; next review ??

Last updated January 2018; next review Decembe
2021

Required by S102 LGA; S106 LGA requires Policy
be reviewed every 3 years. Updasxjuired by May
2021

Last updated March 2014, next review December
2021. Then review every 3 years.

Required by S102 LGA; S106 LGA requires Polic
be reviewed every 3 years. Update required by M
2021

Required by S102 LGA; S109 LGA requires Polic
be reviewed every 6 years. Update required by M
2027.

Required by S102 & S108 LGA; Update required |
2024.

Required by S76 LGA; Update required by 2024.

Adopted by Council October 2020; ARC review et
year
Annually

March each year

December each year

December each year

4 Recommendation

4.1 That the report on Audit and Risk Committee Workplan be received.

4.2 That the Audit and Risk Committee provide feedback regardingptbposed Audit and
Risk Workplan

ltem 8.1 Pagel9
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8.2 AUDIT AND RISK COMMITTEE TERMS OF REFERENCE

Author: Ash GarstangGovernance Administrator 5@5?};&5{
Authoriser.
1 Executive Summary

1.1 Purpose of the report

VIV PN A

Provide Auditand Risk2 YYA (GG SS 6adKS /2YYAGGHESSéey GKS
YR wAal /2YYAGGSS ¢SN¥ya 2F wSFSNBYyOS oair

1.2 Key issues
The attached Terms:
1 Appear to have been last reviewed by the Committee in August 2018;

1 provide for the Terms to be reviewed amally(S5).

1.3 The Terms are accordingly due to be reviewed by the Committee.

2 Recommendation
2.1 CKFG GKS NBLRNIL a!dzZRAG YR wial /2YYAGGSS

2.2 That the Audit and Risk Committee review the Audit and Risk Committee Terms of
Reference.

ATTACHMENTS
1. Terms of reference

ltem 8.2 Page?0
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Rangitikei District Council

The Council and
the community are
confident that.....

Audit/Risk Committee

Chair Craig O’Connell (Independent Member)

Purpose To ensure probity in the management of Council’s operations and its
assets and a close regard for minimising risk

Outcomes e the Council’s financial operations and the delivery of Council

services —

(i) comply with all relevant legislation, regulations a
standards; and

(ii) comply with Council’s own policy.

e the relationship with Council’s auditors and ot
agencies undertaking monitoring of Co
meaningful and open

e the risks to Council’s effective mana
are well understood and address

Terms of reference

1. Review of financial and non-fina
e quarterly internal repor ‘
. approprlateness of ac fin

ial ng, including

assessing fraud risk and procurement risk;

eviewing how risk has been considered in

o the processes used to determine whether or not to
enter into, continue or withdraw from shared services
with one or more councils' and

o the Council’s business case methodology and the
instances where it is applied

* reviewing assurance reports from management on regulatory
compliance, business resilience and other contentious matters
including (for example);
e periodic audits conducted by the New Zealand Transport

Agency;

e assessment reports on Council’s role as a Building Consent
Authority;

e reporting to external agencies required by statutory
instruments?;

! This process may include reviews under section 17A of the Local Government Act 2002.
2 For example, reporting to the Ministry for the Environment under the National Monitoring System or to Archives New Zealand under the

Public Records Act.

ltem 8.2 - Attachmentl
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Rangitikei District Council

e undertakings made in response to the exercise of any
Ministerial assistance or intervention?;
* project management;
* jointventure proposals;
e hazard management; and
e corporate policies addressing unethical, questionable or
illegal activities.
External audit, including
¢ understanding the scope of agreements made with Council;
¢ reviewing of management reports provided by Coungi
auditors;
* reviewing progress with Audit recommendations; and
e being a sounding board for issue arising be Council
management and external auditors.
Internal audit, including
e contributing to appointment of internal audi
¢ determining and monitoring the in
¢ undertaking more intensive revi
the Committee considers furt
Annual review of the terms of r

N
q)%V‘

.bQ,

Q

¥ part 10, Local Government Act 2002.
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9 REPORTS FOR INFORMATION

RANGITIKEI —
9.1 FEBRUARY FINANCIAL REPORT B e o M
Author: Dave TombsGroup Manager; Corporate Services <
(@)
=

1 Executive Summary

1.1 Purpose of the report

~

¢2 LINPGARS !dzRAG YR wAal /2YYAURe®S o6A0GK |

1.2 Major recommendations

That the report on February Financial Report be received.

2 Context
2.1 Background
| 2dzy OAf Qa Y2y uUKte CAYylIYyOAlFf wSLR2NI Aa NBLE

The attached Financial Report is being reported to FinandéP&rformance Committee on
25 March 2021 and, accordingly, is yet to be reviewed by the Finance and Risk Committee.

3 Recommendation

3.1 That the report on February Management Accounts be received.

ATTACHMENTS

Financial SnapshotFebruary 2021
Opex- Whole of Council

Opex- Business Units

Opex- Community & Leisure Assets
Opex- Community Leadership

Opex- Community Wellbeing

Opex- Environmental & Regulatory
Opex- Roading & Footpaths

Opex- Rubbish & Recyclom

Opex- Water, Sewerage & Stormwater
Capex- Capital Expenditure (Year to Date)

RBO©oOo~NoOOR~WONE

= o
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RANGITIKEI

DISTRICT COUNCIL

MEMORANDUM

TO: Finance & Performance Committee
COPIES: Council

FROM: Dave Tombs

DATE: 19 March 2021

SUBIJECT: Financial Snapshot — February 2021

Attachments: Activity Performance Reports for the 8 Months Ended 28 February 2021

Capital Expenditure Report for the 8 Months Ended 28 February 2021

Activity Performance Report

1. Rates revenue is $15.025 million year to date, which is 3% below the budget of $15.566 million.
The difference of $0.5 million predominantly relates to the unbudgeted rates remissions,
partially offset by an increase in rate penalty income. A small variance is also due to rural water
readings which are only conducted once or twice a year, compared to the urban water readings
which are read three times a year and were last done in February.

2. The Subsidies and Grants revenue budget variance of $3.243 million (favourable) is mainly
caused by:

* receiving unbudgeted amounts for the Three Waters Reform ($2.41m), Community Recovery
Grant ($500k), PGF Capital Funding ($250k), Hunterville Bore Subsidy ($350k), a Public Toilet
grant ($78k), and

¢ timing differences: road subsidy income being $267k below budget (reflected in the Roading
Capital Expenditure being below budget), and Domains being $133k below budget regarding
receipt of public fundraising in relation to the new Marton Playground.

3. Other revenue is above budget by $434k. Thisis due to:
e the timing of revenue from dog registration fees;
® increase in demand for resource consents (year to date is over budget by $252k including
one transaction of $185k); and
e increase in building consents which is currently $98k over budget.

Pagelof3
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4. Other Comprehensive Revenue has income of $250k against a nil budget; this is from the sale of
Council owned property in Walton Street, Bulls.

5. Personnel costs year to date are $3.509 million against a budget of $3.201 million, a variance of
$0.3 million. This includes salaries for two full time positions that will be capitalised during
March once applicable projects have been identified, and then throughout the rest of the year.

6. Other expenses at year to date are $11.353 million, which is $627k (5.2%) below the budget of
$11.980 million. Causes for this include:

e Putorino Landfill clean-up has recently commenced, so while currently under budget by
$292k this will steadily balance over the next few months; and
e Contractor expenditure being under budget due to the phasing of budgets.

Capital Expenditure Report

7. Capital expenditure is $9.4 million compared to a year to date budget of $24.8 million. The
capital budget has been evenly profiled over the year. The attached summary shows these
variances split by cost centre with the larger budgets (>$500k) being shown separately.

8. The areas with major YTD budget variances are:
e Roading and Footpaths has a YTD variance of $3.8 million which predominantly relates to:

i. Delays on the Mangaweka Bridge due to wild animal relocations. This has a
2020/21 YTD variance of $2.0m (budget of $3.0m, and $1.1m spend). Current
estimates are that around $2.9m will be spent by June 2021 and the balance will
need to be carried forward to 2021/22.

ii. Sealed road surfacing has a YTD budget variance of $609k which has decreased
from last month’s variance of $804k (and is expected to continue to decrease as
this work commenced in January).

iii. Turakina Valley Road has a YTD budget of $0.7m with work expecting to start in
March. This work may be classified as ‘repairs’ in which case the expenditure will
be (unbudgeted) operating expenditure.

e Three Waters has a YTD variance of $7.1 million largely caused by the following:

i. Land purchase: YTD budget $800k, expenditure $0, possible year end carry over of
full year budget ($1.2m)

ii. Pipeline Marton to Bulls: YTD budget $1m, expenditure $20k, possible year carry
over ($1.2m out of full year budget of $1.5m)

iii. Papakai Pump Station: YTD budget $1m, expenditure $76k, possible year carry
over ($1.2m out of full year budget of $1.5m)

iv. Wastewater Treatment — Renewals: YTD budget $702k, expenditure $Ok, possible
year carry over ($0.5m out of full year budget of $1.1m). This is the Ratana
disposal to land solution — work delayed due to negotiations with MfE.

v. New Plant: YTD budget $400k, expenditure SOk, possible year carry over (50.5m
out of full year budget of $0.6m)

Page 2 0f3
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e Domains has a budget variance due to delays on work at Taihape Memorial Park; with the
majority of the $2m full year budget possibly being carried forward to 2021/22 and
2022/23.

o Libraries has a variance of $1.3 million which is largely due to timing of expenditure on
the construction of the new Marton Admin and Library building. This has a full year
budget of $2m but a large proportion of this may be carried forward to 2021/22.

e Swim Centres variance of $0.4 million as the work related to this is to commence during
winter closing months, with approximately half of the funds possibly being carried
forward to next financial year.

9. The Property Department has a variance of $0.1 million relating to the King Street Depot and
alternations to the High Street building, neither of which were allocated a budget for 2020/21.

Treasury and Debt

10. At 28 February 2021 the Council had $5.4 million available for immediate needs and $7m in term
deposits.

11. Rangitikei District Council has not drawn down any debt in the 2020/21 financial year. The debt
balance at 28 February is $3 million.
Significance and Engagement Policy

12. This paper is for noting and as such is considered Low in terms of Council’s Significance and
Engagement Policy.

Recommendation

13. That the report ‘Financial Snapshot — February 2021’ to the Finance and Performance Committee
meeting be received.

Dave Tombs
Group Manager, Corporate Services

Page3o0of3
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Rangitikei District Council
Whole of Council
Activity Performance Report

For the 8 months ended 28 February 2021

2020/21

2020/21 2020/21 2020/21 YD 2020/21
YTD YTD . YTD Percentage Full
e B e [ i e B
February|
$000 $S000 $000 $000,
Revenue
Subsidies and Grants (10,659) (7.417) 3,243 43.72% (11,125)
Other Revenue (2,399)| (1,965) 434 22.11% (2.947)
Finance Revenue ) (81) (74) -91.40% (121)
Other Comprehensive (250)| 0 250 100.00% 0
Rates (15,025) (15,566) (540) 3.47% (23,349)
Total (28,341) (25,028) 3.313 13.24% (37,542)
Expense
Other Expenses 11,353 11,980 627 5.23% 17,970
Personnel Costs 3,509 3,201 (308) -9.62% 4,801
Finance Costs 37 92 54 59.23% 138
Depreciation and Amortisation 8,197 8,287 90 1.09% 12,430
Intemal Charges and Recoveries 0 32 32 100.00% 48
Total 23,096 23,591 495 2.10% 35,386
Grand Total (5,245) (1,437) 3,808 265.02% (2,156)

Commentary regarding these variances is included on the accompanying summaries.

*Report Contains Filters

ltem 9.1 - Attachment2
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Rangitikei District Council
Business Units
Activity Performance Report

For the 8 months ended 28 February 2021

2020/21 2020/21 2020721 2023’:; 2020/21
YTD YTD| YTD Full
Actuals| Budgets|  Variance P':,‘::':‘: Year
February] February] February) February Budget|
$000 $000 $000 $000!
Revenue
Subsidies and Grants (2) 0 2 100.00% 0
Other Revenue (16) (16) (0) -3.08% (24)
Finance Revenue ) (81) (74) 91.40% (121),
Other Comprehensive 0 0 (0) -100.00% 0
Rates 1,037 656 (382) 58.18% 984
Total 1,013 559 (454) -81.17% 839
Expense
Other Expenses 1,750 1,933 183 9.46% 2,899
Personnel Costs 2,944 2,707 (237) 8.77% 4,061
Finance Costs 37 (615) (652) -106.08% (923)
Depreciation and Amortisation 257 304 47 15.56% 457
Intemal Charges and Recoveries (4.866) (4.806) 60 1.25% (7.208)
Total 123 (476) (600) -125.86% (715)
Grand Total 1,136 83 {1,053) 1275.07% 124

Variances > $100k : Comments

Rates Revenue

Other Expenses

Personnel Costs

Finance Costs

*Report Contains Filters

Rate penalties revenue is $241k over budget; while rate remissions given

out have totalled $565k to date with no budget.

Variance is largely due to timing differences relating to the phasing of
budgets (eg audit costs)

Three full time positions (HR Manager, ISSP Manager, PMO) were not
budgeted for in 20/21; two full time positions currently included that will

be capitalised out.

These will remain over budget for the year as Internal Interest Charges
received from the Activity Cost Centres are not recorded until year end.

ltem 9.1 - Attachment3
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Rangitikei District Council
Community & Leisure Assets
Activity Performance Report

For the 8 months ended 28 February 2021

2020/21

2020/21 2020/21 2020/21 YD 2020/21
YTD YTD . YTD Percentage Full
e (B o [ [ == R
February|
$000 $S000 $000 $000,
Revenue
Subsidies and Grants (406)| (151) 254 167.89% (227)
Other Revenue (466) (445) 21 4.73% (668)
Other Comprehensive (250)| 0 250 100.00% 0
Rates (2.780)| (2,794) (13) 0.00% (4,191)
Total (3,902) (3,390) 512 15.09% (5,086)
Expense
Other Expenses 1,374 1417 43 3.05% 2,126
Personnel Costs 0 0 0 0.00% 0
Finance Costs 0 129 129 100.00% 193
Depreciation and Amortisation 698 703 5 0.73% 1,054
Intemal Charges and Recoveries 1,232 1,194 (38) -3.19% 1,791
Total 3,304 3,443 139 4.03% 5,164
Grand Total (598) 53 651 1236.06% 79

Variances > $100k : Comments

Subsidies and Grants Revenue

Other Comprehensive

Finance Costs

*Report Contains Filters

Income from the sale of the Walton Street, Bulls house.

Unbudgeted subsidies from PGF for $250k received for Halls and from
MBIE $78k for Public Toilets; partially offset by timing difference regarding
the receipt of public fundraising in relation to the Marton Playground.

These will remain under budget for the year as Internal Interest Charges
paid by the Activity Cost Centres are not recorded until year end.

ltem 9.1 - Attachment4
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Rangitikei District Council
Community Leadership

Activity Performance Report

For the 8 months ended 28 February 2021

2020/21

2020121 202021 202021 == 2020/21
YTD. YTD YTD| L centage Full
Actuals Budgets Variance ) Year|
February Februaryl  February Ly Budget
Februaryl
$000 5000 5000 $000
Revenue
Other Revenue ) 0 1 100.00% 0
Rates 853)| (847) 5 0.63% (1271)
Total (854) (847) 6 0.76% (1271)
Expense
Other Expenses 382 452 70 15.42% 678
Finance Costs 0 2 2 100.00% 3
Depreciation and Amortisation 1 1 0 0.17% 2
Intemal Charges and Recoveries 389 392 4 0.91% 589
Total 72 847 75 8.85% 1,27
Grand Total (81) 0 81 100.00% 0

Variances > $100k : Comments

*Report Contains Filters

Iltem 9.1- Attachment5
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Rangitikei District Council
Community Wellbeing
Activity Performance Report

For the 8 months ended 28 February 2021

2020121 202021 202021 202:’:; 2020121
YTD. YTD YTD| L centage Full
Actuals Budgets Variance ) Year|
February February]  February Ly Budget
Februaryl
$000 5000 5000 $000
Revenue
Subsidies and Grants (535)| 41) 494 1194.70% (62)
Other Revenue (16) (15) 2 10.77% 22)
Other Comprehensive 0 0 0 0.00% 0
Rates 993)| (951) 42 4.39% (1.427)
Total (1,544) (1,007) 537 53.31% (1511)
Expense
Other Expenses 589 847 259 30.52% 1271
Personnel Costs 110 77 (33) 43.66% 115
Finance Costs 0 1 1 100.00% 2
Depreciation and Amortisation 3 4 0 10.12% 5
Intemal Charges and Recoveries 368| 388 19 4.99% 582
Total 1,071 1,317 246 18.69% 1,975
Grand Total @74) 309 783 253.14% 464

Variances > $100k : Comments

Subsidies and Grants Revenue

Other Expenses

*Report Contains Filters

Unbudgeted grants totalling $500k for Community Recovery.

Putorino Landfill Cleanup is under budget by $292k as work has only
recently commenced. Community Recovery grants expenses are
unbudgeted for (though offset by the corresponding unbudgeted income)
and are at 5171k. District Promotions is also under budget ($75k).

ltem 9.1- Attachment6
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Rangitikei District Council

Environmental & Regulatory

Activity Performance Report

For the 8 months ended 28 February 2021

2020121 202021 202021 202:’:; 2020/21
YTD. YTD YTD| L centage Full
Actuals Budgets Variance ) Year|
February Februaryl  February Ly Budget
Februaryl
$000 5000 5000 $000
Revenue
Subsidies and Grants 1 0 ) -100.00% 0
Other Revenue (1,282) (839) 442 52.70% (1259)
Rates (816) (810) 6 0.70% (1216)
Total (2,097) (1,650) 447 27.10% (2475)
Expense
Other Expenses 391 425 33 7.88% 637
Personnel Costs 455 417 @7) 8.92% 626
Finance Costs 0 2 2 100.00% 3
Intemal Charges and Recoveries 847 904 57 6.27% 1,356
Total 1,694 1,748 55 3.13% 2,622
Grand Total (403) 98 502 509.80% 148

Variances > $100k : Comments

Dog registrations are largely collected at the beginning of the financial
year, whereas the income budget has been evenly distributed for each
month; Resource Consents are over budget by 5252k (mainly influenced by
one transaction worth $185k) and Building Consents over budget by $98k.

Other Revenue

*Report Contains Filters
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Rangitikei District Council

Roading & Footpaths

Activity Performance Report

For the 8 months ended 28 February 2021

2020/21 2020/21 2020/21 2023’:; 2020/21
YTD YTD . YTD Percentage Full
Actuals| Budgets Variance Varance Year|
February| February| February| February Budget
$000 $S000 $000 $000,
Revenue
Subsidies and Grants (6.957) (7.224) (267) 3.69% (10.836)
Other Revenue (75)| (101) (26) -26.12% (152)
Other Comprehensive 0 0 0 0.00% 0
Rates (4,591) (4,647) (56) 1.20% (6,970)
Total (11,623) (11,972) (349) 2.91% (17,958)
Expense
Other Expenses 3,514 3,891 377 9.68% 5,836
Finance Costs 0 24 24 100.00% 36
Depreciation and Amortisation 5,185 5,185 (0) 0.00% 7777
Intemal Charges and Recoveries 675 649 (27) 4.09% 973
Total 9,374 9,749 374 3.84% 14,623
Grand Total (2,249) (2,223) 25 1.14% (3,335)

Variances > $100k : Comments

Subsidised roading is still under budget as the capital work continues over

Subsidies and Grants Revenue

the summer and autumn months, with a corresponding amount of NZTA
subsidies waiting on further work completion.

Roading is under budget for External Contractors ($503k) as some work

has yet to be completed; but over budget ($123k) in Pavement and
Environmental Maintenance, which includes the removal of dangerous

Other Expenses

rural trees.

*Report Contains Filters

ltem 9.1 - Attachment8
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Rangitikei District Council
Rubbish & Recycling

Activity Performance Report

For the 8 months ended 28 February 2021

2020/21

2020121 202021 202021 == 2020/21
YTD. YTD YTD| L centage Full
Actuals Budgets Variance ) Year|
February Februaryl  February Ly Budget
Februaryl
$000 5000 5000 $000
Revenue
Other Revenue @59)| (377) 82 21.65% (566)
Other Comprehensive 0 0 0 0.00% 0
Rates (674) (668) 5 0.81% (1,003)
Total (1,133) (1,046) 87 8.33% (1569)
Expense
Other Expenses 914 865 49) 5.69% 1,297
Finance Costs 0 3 3 100.00% 5
Depreciation and Amortisation 64 82 18 22.10% 123
Intemal Charges and Recoveries 9| % @) 2.42% 143
Total 1,076 1,046 (30) 0.29% 1,569
Grand Total (57) 0 571 142964.45% 0

Variances > $100k : Comments

*Report Contains Filters

ltem 9.1- Attachment9
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Rangitikei District Council
Water, Sewerage & Stormwater
Activity Performance Report

For the 8 months ended 28 February 2021

2020121 202021 202021 202:’_?; 2020121
YTD. YTD YTD| L centage Full
Actuals Budgets Variance ) Year|
February February]  February Ly Budget
Februaryl
$000 5000 5000 $000
Revenue
Subsidies and Grants 2.760)| 0 2,760 100.00% 0
Other Revenue (84) (71) (86) 50.64% (256)
Other Comprehensive 0 0 0 0.00% 0
Rates (5.356) (5.504) (148) 2.69% (8.256)
Total (8,201) (5.675) 2,526 44.52% (8512)
Expense
Other Expenses 2,438| 2150 (288) 13.41% 3,225
Finance Costs 0 546 546 100.00% 819
Depreciation and Amortisation 1,989| 2,008 19 0.94% 3,011
Intemal Charges and Recoveries 1,255 1214 @1) 3.36% 1,821
Total 5,682 5918 236 3.99% 8,877
Grand Total (2,519) 243 2.762 1135.80% 365

Variances > $100k : Comments

Subsidies and Grants Revenue

Rates Revenue

Other Expenses

Finance Costs

*Report Contains Filters

Three Waters reform subsidy of $2.41m received but not budgeted for;

and a grant of $350k for Hunterville Bore also unbudgeted for.

Metered Water supply charges for Urban areas was completed in

February; however the rural schemes are only read one or two times a
year - next reading for most of them is due in May.

External contractors for District Water are over budget by $184k;

insurance costs are over budget by $22k; and other operating expenses

such as electricity and consumables are over budget by 587k.

Internal Interest Charges are not calculated until year end.

ltem 9.1- Attachment10
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Rangitikei District Council
Capital Expenditure Report
For the 8 months ended 28 February 2021

2020/21 202021 2020/21

ot YTD YTD Full

Actuals Budgets Year|

Februa February] Budget

3000. Fleet Management 23,616 90,000 135,000

3600. Information Services 204,574 482,992 724,475

4000. Policy and Democracy 2,316 0 0

4100. Property 111,371 0| 0|

1300. Cemeteries 39,760 137,136 205,703

1900. Community Housing 7,794 112,128 168,192

2600. Domains 235,439 1,561,416| 2,342,107
Key Projects (Budget > $500k)

4410170611, -60.1 Taihape Memorial Park 26,970 1,333,336 2,000,000
3100. Forestry 69,373 70,000 105,000
3200. Halls 1,780,111 2,572,176 3,858,254

Key Projects (Budget > $500k)

40901706. Bulls Community Centre-LTPid62 1.515.659 0 0

4090174501, Additional Funding for Capital on Bulls Centre 17,903 1,363,272 2,044,913

4090174502, Bulls Bus Lane and Hub 5,290 523.584 785373
3700. Libraries 65,734 1,413,416 2,120,118|

Key Projects (Budget » $500k)

4080170605. 68 New Marton Admin & Library - Construction 14,280 1,316,448 1,974,670
4300. Public Toilets 71177 221,336 332,005
4500. Real Estate 16,000 0 0
5100. Swim Centres 0 416,192 624,274

3400. Information Centres sl o 0

3800. Non-Subsidised Roading 4,625 599,876 899,807
5000. Subsidised Roading 4,524,464 7,767,382 11,651,077
Key Projects (Budget > $500k)
70100781. Sealed Road Pavement Rehabilitation 1,033,323 684,432 1,026,648
70100782. Drainage Renewals 445,382 419,040 628,560
70100787. Sealed Road Surfacing 357,558 966,168 1,449,250
7010079403. Turakina Valley Road 0 712,432 1,068,646
7010079601. Mangaweka Bridge Contruction 1,115,024 2,993,128 4,489,686
7010079602. Mangaweka Bridge Construction MSQA 83,187 246,664 370,000
4900. Stormwater 103,999 970,176 1,455,270
5600. Waste Water - Sewerage 328,965 4,436,904 6,655,348
6070176204. 52: Wastewater Reticulation - Renewals 242,962 400,000 600,000
6070176205. 89: Wastewater Treatment - Renewals 0 701,800 1,052,700
6070176206. 54.1: Pipeline Marton to Bulls 19,950 1,000,000 1,500,000
6070176207. 54.2 Land Purchase 0 800,000 1,200,000

*Report Contains Filters
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