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Audit/Risk Committee Meeting Minutes 27 May 2021
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1 Welcome / Prayer

Mr O’Connell opened the meeting at 9.06am and read the Council prayer.

2 Apologies

There were no apologies.

3  Public Forum

There was no public forum.

4 Conflict of Interest Declarations

Members were reminded of their obligation to declare any conflicts of interest they might have in
respect of items on this agenda.

5 Confirmation of Order of Business

The Mayor suggested that some of the reports in the Public Excluded agenda, listed under
justification of section s7(2)(f)(i) (free and frank expression of opinions...) of the Local Government
Official Information and Meetings Act 1987, would be better placed in the Ordinary agenda for the
purposes of increasing public transparency.

Mr O’Connell agreed with the Mayor’s sentiment and advised that a non-excluded status should be
the default status.

A late item (1.8 ‘Audit NZ Comments on the Long Term Plan’) was included within the Public
Excluded portion of this meeting and presented by Mr Webby from Audit NZ.

6 Confirmation of Minutes

Resolved minute number 21/ARK/024

That the minutes of the Audit/Risk meeting held on 25 March 2021, without amendment, be taken
as read and verified as an accurate and correct record of the meeting.

HWTM/Cr Wilson. Carried
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7 Follow-up Action Items from Previous Meetings

7.1 Follow-up Action Items from Audit and Risk Meetings

Mr O’Connell re-iterated his comments from the Follow-up Actions Register and advised that
communication break downs are often attributable to a disconnect in expectations between various
parties. A statement of intent is an important document that can help to prevent these types of
issues.

Resolved minute number 21/ARK/025
That the report ‘Follow-up Action Items from Audit and Risk Meetings’ be received.

Cr Belsham/Cr Gordon. Carried

8 Chair’s Report

8.1 Chair's Report - May 2021

The Committee provided positive feedback on their participation in the Insurance workshop that
was held on 20 May 2021. Several of the elected members commented that they now had a better
understanding of how insurance was affecting assets in the district.

One important issue of concern that arose was the unwillingness of insurance companies to insure
certain properties around the western Taihape slip zone. The Mayor stated that some property
owners may be forced to look overseas for insurance coverage, at exorbitant costs.

In response to a query, Mr O’Connell advised that local government actions in accommodating risk
across their districts can have positive effects on the willingness of insurance companies to provide
coverage.

Mr O’Connell will source the slides and two Horizons videos from the Insurance workshop on 20t
May 21 and forward these to all elected members.

Resolved minute number 21/ARK/026
That the verbal ‘Chair’s Report — May 2021’ be received.
Mr O'Connell/HWTM. Carried

9 Reports for Decision

9.1 Audit and Risk Committee Work Programme

The Committee agreed that the report was a valuable addition to the Order Paper and that they
would like it included in future meetings as a standing item.
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Resolved minute number 21/ARK/027
That the report on Audit and Risk Committee Workplan be received.

Cr Belsham/HWTM. Carried

10 Reports for Information

10.1 Health, Safety and Wellbeing Update

In response to a query, Mrs Grant advised that Council’s health and safety obligations are managed
individually with contractors, depending on the contractors level of involvement with Council and
the size of their project. However, any incidents will feed back to Council staff for review and
oversight.

In response to a query around the liability of councillors for workplace health and safety, Mrs Grant
advised that elected members are classified as ‘Officers’ under the Health and Safety at Work Act
2015 and are required to exercise due diligence. However, elected members cannot be held
personally liable for criminal proceedings.

The Committee requested that the Health, Safety and Wellbeing Update report and dashboard be
included in future Audit and Risk meetings as a standing item. The dashboard alone (without the full
report) will be included in future Council meetings, as a section within the Chief Executive’s report.

Resolved minute number 21/ARK/028
That the ‘Health, Safety and Wellbeing Update’ report, together with attachments, be received.
Cr Wilson/Mr O'Connell. Carried

10.2 Strategic Risk Review

The report was taken as read.

Resolved minute number 21/ARK/029
That the ‘Strategic Risk Review’ report be received.

Cr Gordon/Cr Belsham. Carried

10.3 April Financial Report

Staff advised the Committee that this report is included in the 27 May 21 Finance/Performance
meeting that is being held directly after the Audit and Risk meeting.

Resolved minute number 21/ARK/030

That the ‘April Financial Report’ be received.
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Cr Belsham/Cr Wilson. Carried

11 Public Excluded

The meeting went into public excluded session 10.23am.

Resolution to Exclude the Public

Resolved minute number 21/ARK/031

That the public be excluded from the following parts of the proceedings of this meeting.
1. Audit and Risk Minutes (Public Excluded) - 25 March 2021

Follow-up Action Items from Audit and Risk Meetings (Public Excluded)

Protected Disclosures Update

Treasury Reporting

Fraud Register

Internal Audit Program

N o v A w N

Insurable Risk Profile
8. Audit NZ Management Letter Points

The general subject matter of each matter to be considered while the publicis excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
1.1 Audit and Risk Minutes | s7(2)(f)(i) — free and frank s48(1)(a)(i)
(Public Excluded) - 25 expression of opinions by or
March 2021 between or to members or

officers or employees of any
local authority.

AND

s7(2)(b)(i) — the withholding of
the information is necessary to
protect information where the
making available of the
information would disclose a
trade secret.

1.2 Follow-up Action Items | s7(2)(b)(i) — the withholding of s48(1)(a)(i)

from Audit and Risk the information is necessary to
Meetings (Public protect information where the
Excluded) making available of the

information would disclose a
trade secret.
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13

Protected Disclosures
Update

s7(2)(f)(i) — free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority.

s48(1)(a)(i)

14

Treasury Reporting

s7(2)(f)(i) — free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority.

s48(1)(a)(i)

15

Fraud Register

s7(2)(b)(i) — the withholding of
the information is necessary to
protect information where the
making available of the
information would disclose a
trade secret.

s48(1)(a)(i)

1.6

Internal Audit Program

s7(2)(b)(i) — the withholding of
the information is necessary to
protect information where the
making available of the
information would disclose a
trade secret.

s48(1)(a)(i)

1.7

Insurable Risk Profile

s7(2)(f)(i) — free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority.

s48(1)(a)(i)

1.8

Audit NZ Comments on
the Long Term Plan
(late item)

s7(2)(f)(i) — free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority.

s48(1)(a)(i)

1.9

Audit NZ Management
Letter Points

s7(2)(f)(i) — free and frank
expression of opinions by or
between or to members or
officers or employees of any
local authority.

s48(1)(a)(i)

This resolution is made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interests protected by Section 6 or Section 7 of the Act
which would be prejudiced by the holding or the whole or the relevant part of the proceedings of
the meeting in public as specified above.

Cr Wilson/Cr Belsham. Carried
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12 Open Meeting
The meeting went into open session at 10.56am.

Resolved minute number 21/ARK/032

That the public excluded meeting move into an open meeting, and the following recommendations
be confirmed in the open meeting.

21/ARK/032 — 21/ARK/040.
Cr Gordon/Cr Belsham. Carried

13 Future Items for the Agenda
Cybersecurity (a discussion item).
The Meeting closed at 10.56am.

The minutes of this meeting were confirmed at the Audit and Risk Committee held on 09
September 2021.

Chairperson
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