
 

Phone: 06 327 0090  |  Email: info@rangitikei.govt.nz  |  www.rangitikei.govt.nz 

  

 
 
 
 

RISK AND ASSURANCE COMMITTEE MEETING 
 

Date: Wednesday, 19 March 2025 

Time: 9.30am 

Venue: Council Chamber 
Rangitīkei District Council 
46 High Street 
Marton 
 

 

Present 

 

Cr Dave Wilson 
Cr Fi Dalgety 
Cr Simon Loudon 
HWTM Andy Watson 
Mr Philip Jones 
 

In attendance Ms Fiona Elkington, Audit NZ  
Mrs Carol Gordon, Chief Executive 
Mr Arno Benadie, Deputy Chief Executive  
Ms Leanne Macdonald, Group Manager - Corporate Services  
Ms Katrina Gray, Group Manager – Strategy, Community and Democracy  
Ms Sharon Bennet, Group Manager – People and Performance  
Ms Lorraine Berge, Manager – Financial Services  
Ms Alex Davenport, Information Management Officer  
Mr Damian Turner – Steele, Digital Infrastructure Specialist  
Ms Kezia Spence, Governance Advisor 
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1 Welcome / Prayer 

Mr Jones opened the meeting at 9.30am and read the council prayer.  

2 Apologies  

 

Resolved minute number   25/ARK/001 

That the apologies be received from Cr Hiroa.  

Cr D Wilson/Cr S Loudon. Carried 
 

3 Public Forum 

There was no public forum.  

4 Conflict of Interest Declarations 

There were no conflicts of interest declared.  

5 Confirmation of Order of Business   

There was no change to the order of business.  

6 Confirmation of Minutes 

Resolved minute number   25/ARK/002 

That the minutes of Risk and Assurance Committee Meeting held on 5 December 2024 without 
amendment be taken as read and verified as an accurate and correct record of the meeting,  and 
that the electronic signature of the Chair of this Committee be added to the official minutes 
document as a formal record.  

Cr D Wilson/Cr F Dalgety. Carried 

7 Follow-up Actions  

 

7.1 Follow-up Action Items from Risk and Assurance Meetings 

Item 3 – Elected Member De-escalation Training 

Members noted the potential increase of negative behaviour towards elected members during the 
build up to the election.  
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Resolved minute number   25/ARK/003 

That the report ‘Follow-up Action Items from Risk and Assurance Meetings’ be received, noting that 
the deletion items 4, 5 and 6 and others that are closed. 

Mr Jones/HWTM A Watson. Carried 
 

8 Chair’s Report 

8.1 Chair's Report- March 2025 

The committee noted the risks with AI, and this being rolled out across the organisation. Ms 
Macdonald has been having a discussion with the IT manager relating to this.  

The committee noted the review of the CAPEX programme and wanting to comply with government 
direction for back to basics.  

It was noted that there is an issue with financial sustainability and risks around Local Water Done 
Well.   

Resolved minute number   25/ARK/004 

That the Chair’s Report – March 2025 be received. 

Mr Jones/Cr F Dalgety. Carried 
 

9 Reports for Decision 

9.1 Privacy Update 

Ms Bennett responded to questions that the action is taken on knowns. The committee 
acknowledged that there is an external website facing policy and that officers are aware that there 
is mining of information occurring through LGOIMA. The committee noted that there is a 
reputational risk if a breach occurred.   

Resolved minute number   25/ARK/005 

That the report ‘Privacy Update’ be received. 

Cr F Dalgety/Cr S Loudon. Carried 

Resolved minute number   25/ARK/006 

That the report Risk and Assurance Committee endorses the revised internal Privacy Policy and 
Procedure and external Privacy Statement with amendment. 

Cr F Dalgety/Cr S Loudon. Carried 
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10 Reports for Information 

10.1 Audit NZ Management Letter Points 

Ms Elkington from AuditNZ was in attendance for this item.  

Ms Elkington highlighted the importance of infrastructure information, especially for underground 
assets. Mr Benadie responded to questions that after exiting the shared services agreement that 
there were two separate systems that ran together, and council has always owned the data.  

The committee noted that the outstanding issues in the management report have reduced 
significantly. Officers continue to work on outstanding actions.  

Officers responded to questions that the Asset Management Plan describes the strategy of when 
and how council replaces assets.  

Resolved minute number   25/ARK/007 

That the report Audit NZ Management Letters and associated points be received.  

Cr F Dalgety/Cr D Wilson. Carried 
 

10.2 Insurance Update 

The report was taken as read.  

Resolved minute number   25/ARK/008 

That the report ‘Insurance Update’ be received. 

Cr D Wilson/HWTM A Watson. Carried 
 

10.3 Council Debt 

The report was taken as read.  

Resolved minute number   25/ARK/009 

That the report ‘Council Debt’ be received. 

Cr F Dalgety/Cr D Wilson. Carried 
 

10.4 Risk and Assurance Committee Work Programme 

Ms Macdonald provided updates to the committee that after every election the work programme 
will be looked at.  
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The committee discussed the Fraud Policy and the process of bringing a matter to attention if this 
was not being report to a Risk and Assurance meeting. The Fraud Policy clearly sets this process out, 
including informing the Chair, Chief Executive and Mayor immediately. The committee meeting is 
treated separately from reporting it immediately.  

Resolved minute number   25/ARK/010 

That the report ‘Risk and Assurance Committee Work Programme’ be received. 

Mr Jones/Cr F Dalgety. Carried 
 

10.5 Internal Audit Programme 

The Mayor noted performance reviews for councils have been indicated by central government.  

Resolved minute number   25/ARK/011 

That the report ‘Internal Audit Programme’, noting the revised programme of works, be received. 

Mr Jones/Cr D Wilson. Carried 
 

10.6 Health, Safety and Wellbeing Update 

The report was taken as read.  

Resolved minute number   25/ARK/012 

That the report ‘Health, Safety and Wellbeing Update’ be received.  

Cr F Dalgety/HWTM A Watson. Carried 
 

10.7 Protected Disclosures Update 

The report was taken as read.  

Resolved minute number   25/ARK/013 

That the report ‘Protected Disclosures Update’ be received 

Cr D Wilson/Cr S Loudon. Carried 
 

11 Discussion Items 

11.1 RDC ALGIM Awards for Rangitikei District Council 

Ms Davenport presented on the RDC ALGIM Project of the year award 
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Mr Turner – Steele presented on the most improved cyber – security award.  

Resolved minute number   25/ARK/014 

That the Risk and Assurance committee congratulate the Information Management Teams on the 
work associated with the ALGIM awards, including the ongoing improvements.  

Mr  Jones/Cr S Loudon. Carried 
 

12 Public Excluded  

The meeting went into public excluded session 11.20am  

Resolution to Exclude the Public 

Resolved minute number   25/ARK/015 

That the public be excluded from the following parts of the proceedings of this meeting. 

1 Risk and Assurance Committee Meeting - 5 December 2024 

2. Fraud Reporting  

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

 General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

12.1 - Risk and Assurance 
Committee Meeting - 5 
December 2024 

To consider the minutes relating 
to matters that were the subject 
of discussion at the 05 
December meeting.  

S48(1)(a) 

12.2 - Fraud Reporting 

 

To enable discussion on 
sensitive information relating to 
staff.  

s7(2)(a) - Privacy 

s48(1)(a)(i) 

 

This resolution is made in reliance on Section 48(1) of the Local Government Official Information 
and Meetings Act 1987 and the particular interests protected by Section 6 or Section 7 of the Act 
which would be prejudiced by the holding or the whole or the relevant part of the proceedings of 
the meeting in public as specified above.  

HWTM A Watson/Cr D Wilson. Carried 
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8 Open Meeting 

The meeting went into open session 11.32am  

Resolved minute number   25/ARK/018 

That the public excluded meeting moves into an open meeting, and the below recommendations 
be confirmed in the open meeting: 

25/RDC/016 - 25/RDC/017 

Cr F Dalgety/Cr S Loudon. Carried 
 

The meeting closed at 11.32am.  

 

The minutes of this meeting were confirmed at the Risk and Assurance held on 19 June 2025. 

 

................................................... 

Chairperson 


