Rangitikei District Council

Bulls Community Committee Meeting
Agenda — Tuesday 12 February 2019 —5:30 pm
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The quorum for the Bulls Community Committee is 6 plus an Elected Member.

Council’s Standing Orders (adopted 3 November 2016) 10.2 provide: The quorum for Council committees and sub-committees is as for
Council, ie half the number of members if the number of members (including vacancies) is even or a majority if the number of members
is odd.
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Welcome
Public Forum
Apologies

Members’ Conflict of Interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

Confirmation of Order of Business and Late Items

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting, .................
be dealt with as a late item at this meeting.

Confirmation of Minutes

The Minutes for the meeting of the Bulls Community Committee held on 11 December 2018
are attached.

File ref: 3-CC-1-1
Recommendation:

That the Minutes of the Bulls Community Committee meeting held on 11 December 2018 be
taken as read and verified as an accurate and correct record of the meeting.

Chair’s Report

A verbal report will be provided at the meeting.

Council Decisions on Recommendations from the Committee

Council confirmed the following resolution:
18/BCC/052

That the Bulls Community Committee nominate Mr Tyrone Barker to represent them on the
yet to be formed steering committee for the green-space/Bulls library area.

Council Response to Queries Raised at Previous Meetings

No queries were raised at the previous meeting.
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Grants update

The new online grants platform will be used for Round 2, 2018/19, to manage the Community
Initiatives Scheme, Events Sponsorship Scheme, the Sport NZ Rural Travel Fund and the
Creative Communities Scheme. Round 2 will open on 11 March 2019, and close on 15 April
2019. All applications will be submitted, and assessed online.

Community Boards and Committees have all nominated 1 assessor each to evaluate the
applications for the Event Sponsorship and the Community Initiatives Schemes. The Creative
Community Assessment Committee and the Sport NZ Rural Assesment Committee will
continue to assess their respective funds as before.

An assessor training day will take place on 4 March 2019 in the Council chambers. Our
Governance Administrator Christin Ritchie, will be available to assist applicants with their
online applications as needed.

Creative Communities Asessment Committee

In Round 1 of 2019-2020 (11 March — 15 April), The Creative Communities Assessment
Committee will need between four and seven new committee members, including
representation from Pasifika and youth. Members will ideally be involved in the arts locally,
or have experience in one or more forms of art. They will be responsible for asssessing
applications for funding from artistic individuals and community groups, and will be required
to attend meetings twice a year.

A nomination form is attached.

Recommendation:
That the Creative Communities Scheme assessor nomination form be received.

Update on Place-Making Activities
A verbal update will be provided at the meeting.

Note: At their workshop on 31t January, Council considered the recruitment of a second
handyperson to assist with Place-making projects. However, there was a strong preference
instead to publicise the current scheme and encourage voluntary participation instead, as this
would likely divert too much of the funds. The current balance is $29,550.

The CE Checklist and Place-making Project Plan Template are attached.

Recommendation:
That the CE Checklist and Place-making Project Plan Template are received.

Update from Bulls and District Community Development Manager

A verbal update will be provided at the meeting.
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Update on Community Centre Development

The detailed design has been finished and an application for a building consent has been
submitted. The closing date for tenders was extended to 10 August 2018. Council considered
the evaluation undertaken of the tenders at its meeting on 30 August 2018 and identified a
preferred contractor, W & W Construction 2010 Ltd, for subsequent negotiation by the Mayor
and the Chief Executive.

There were discussions with Heritage New Zealand to gain an archaeological authority before
the tender is awarded and estimates of costs were provided: these could affect the price of
the tendered work. This authority is needed because the site was in human occupation before
1900. The archaeological authority was issued on 16 October 2018, but required a 15 working
day + 3 day stand-down period (for appeals) before it can be actioned. Following further
discussions with the preferred contractor and the JV partners regarding the final development
area, Council confirmed (at its meeting on 15 November 2018) the award of the contract to
W & W Construction 2010 Ltd and accepted a revised (and larger) footprint area. The target
completion time remains December 2019.

Following a blessing and sod turning ceremony, W & W Construction took possession of the
site on 10 December 2018. An archaeologist has been on site during the excavation for the
slab: no items of significance have been found so there is no risk of delay to the project.

Work continues on sourcing further external funding for the project. In July, the Whanganui
Community Foundation approved a grant of $300,000 for the project. His Worship the Mayor
has met with representatives of Te Puni Kokiri concerning funding to highlight Ngati Apa within
the development. Arrangements were finalised to relocate the house made available by
Central House Movers —the makeover will be a significant community project. The additional
resource contribution to this project by Central House Movers has been significant.
Discussions continue with potential developers of the two vacant pieces of land in Bulls owned
by Council — at Walton Street and off Walker Crescent (known as Haylock Park).

Small Projects Grant Scheme Update

A memorandum is attached.

Note: You are only allowed to carry-forward from one financial year to the next, up to 100%
of the annual allocation for your Small Projects Grant Fund, with the proviso that this be a
specific resolution of the Committee. There are only 2 more meetings after this for 2018/19.

File ref: 3-CC-1-1

Recommendation:
That the memorandum ‘Small Projects Grant Scheme Update — February 2019’ be received.

Review of BCDT proposed work plan for 2019/20

The Bulls Community and Development Trust Proposed Work Plan is attached.

Recommendation:
That the Proposed Work Plan for 2019/20 be received.
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17 Current Infrastructure Projects/Updates and Other Council Activities
within the Ward

The basis for this report (to the Assets/Infrastructure Committee) is being reviewed.
Depending on the outcome, a report may be available for the April 2019 meeting.

18 Late Items

As accepted in Item 5.

19 Next meeting

9 April 2019, 5.30 pm

20 Meeting Closed
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