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Purpose of the Committee 

 

• To provide a local link and point of contact for Council liaison with the community. 

• To provide for the exchange of information, communication, and to assist with the Council’s 

consultative processes. 

• To exercise delegated authority for the annual allocation of $1.00 per rateable property for 

“defined small local works” in line with the guidelines provided1. 

• Particularly, to help ensure that any minor remedial or renewal works are brought to 

Council’s attention through the Request for Service procedure, by promoting its use and 

advising community members on how to use it. 

• To be the first point of contact (prior to Council) for community groups. Where this is not 

possible, the Committee will be informed of the approach by the community group to the 

Council. 

• Applications for the Parks Upgrade Partnership Fund are considered and commented on by 

the Committee prior to the application being considered by Council. 

• Placemaking initiatives that are taking place on Council land will be considered and 

commented on by the Committee before the application is considered by the Chief 

Executive. 

• To engage with wider/small communities of the ward represented. 

 

Quorum 

 

The quorum for the Bulls Community Committee is 6.  

Council’s Standing Orders (adopted 31 October 2019) 11.2 provide: The quorum for Council committees and sub-
committees is as for Council, i.e. half the number of members if the number of members (including vacancies) is 
even or a majority if the number of members is odd. 

At least 1 Elected Member must be present at the meeting. 

 

 

For any enquiries regarding this agenda, please contact: 

 

Ash Garstang, Governance Administrator, 0800 422 522 (ext. 848), or via email 
ash.garstang@rangitikei.govt.nz 

 

 

 

1 Appended to the Delegations Register 

mailto:ash.garstang@rangitikei.govt.nz
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Notice is hereby given that a Bulls Community Committee Meeting of the 
Rangitīkei District Council will be held in the Ohakea Room, Te Matapihi, Bulls 

Community Centre, 4 Criterion Street, Bulls on Wednesday, 8 December 2021 at 
6.00 pm. 

Order Of Business 

1 Welcome ........................................................................................................................... 4 

2 Apologies .......................................................................................................................... 4 

3 Public Forum ..................................................................................................................... 4 

4 Conflict of Interest Declarations......................................................................................... 4 

5 Confirmation of Order of Business ..................................................................................... 4 

6 Confirmation of Minutes ................................................................................................... 5 

6.1 Confirmation of Bulls Community Committee Minutes .............................................. 5 

7 Follow-up Action Items from Previous Meetings .............................................................. 22 

7.1 Follow-up Action Items from Bulls Community Committee Meetings ...................... 22 

8 Chair’s Report ................................................................................................................. 24 

8.1 Chair's Report - December 2021 ................................................................................ 24 

9 Mayoral Update .............................................................................................................. 25 

9.1 Mayoral Update - November 2021 ............................................................................ 25 

10 Reports for Information ................................................................................................... 32 

10.1 Community Development Manager Report - December 2021 .................................. 32 

10.2 Funding Schemes Update - December 2021 .............................................................. 34 

10.3 Small Projects Fund Update - December 2021 .......................................................... 36 

11 Next Meeting .................................................................................................................. 37 

12 Meeting Closed ............................................................................................................... 37 
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AGENDA 

1 Welcome  

 

2 Apologies 

 

3 Public Forum 

No public forum 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Bulls Community Committee Minutes 

Author: Ash Garstang, Governance Advisor 

   

  

1. Reason for Report 

1.1 The minutes from the Bulls Community Committee meeting held on 11 August 2021 are 
attached. 

1.2 The minutes from the Bulls Community Committee meeting held on 13 October 2021 
are attached. 

 

Attachments 

1. Bulls Community Committee Minutes - 11 Aug 21   
2. Bulls Community Committee Minutes - 13 Oct 21    

Recommendation 1 

That the minutes of the Bulls Community Committee meeting held on 11 August 2021, [as 
amended/without amendment], be taken as read and verified as an accurate and correct record of 
the meeting, and that the electronic signature of the Chair of this committee be added to the official 
minutes document as a formal record. 

 

Recommendation 2 

That the minutes of the Bulls Community Committee meeting held on 13 October 2021, [as 
amended/without amendment], be taken as read and verified as an accurate and correct record of 
the meeting, and that the electronic signature of the Chair of this committee be added to the official 
minutes document as a formal record. 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Bulls Community Committee Meetings 

Author: Ash Garstang, Governance Advisor 

 

  

1. Reason for Report 

1.1 On the list attached are items raised at previous Bulls Community Committee meetings. 
Items indicate who is responsible for follow up, and a brief status comment. 

2. Decision Making Process 

2.1  Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

Attachments 

1. Follow-up Actions Register    

Recommendation 

That the report ‘Follow-up Action Items from Bulls Community Committee Meetings’ be received. 
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8 Chair’s Report 

8.1 Chair's Report - December 2021 

Author: Danelle Whakatihi, Chair 

   

  

1. Reason for Report 

1.1 The Chair may provide an update during the meeting. 

Attachments 

Nil  

Recommendation 

That the Chair’s Report – December 2021 be received. 
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9 Mayoral Update 

9.1 Mayoral Update - November 2021 

Author: Andy Watson, His Worship the Mayor 

 

  

 

1. As I write this report it is pouring outside and has done so for the last couple of days. While any 
rain at this time of the year is appreciated, as we need to desperately build up soil moisture 
levels, at the moment this is the cropping window for our district. The crops being planted are 
vulnerable for a very short time before germination has occurred and there will be a large 
number of cropping farmers nervous. While I’m on the farming sector that we absolutely rely 
on for our district I will make comment around where the markets are at. The red meat sector, 
driven by freezing works schedules, is incredibly buoyant, dairy payments are high and virtually 
every sector is showing somewhere between a 20-30% increase on last year. However, the cost 
of raw supply has also dramatically increased, the cost of freight and fertiliser in particular 
means that the net benefit over the last year is there but only to a slight extent. 

2. What we are now seeing is the slow crawl of Covid southwards from Auckland. It is a matter of 
when not if we have Covid within the Rangitikei. It is now in the Wairarapa, South Taranaki 
Tararua and Taupo Districts and it is inevitable we will be hit. I would encourage everybody to 
get vaccinated and for those people who elect not to do so, I respect your personal choice. 
What I am seeing around the country at the moment is an incredible amount of unrest and 
demonstrations around not only the anti-vax position but other Governmental positions such 
as Three Waters. We are undoubtedly facing uncertain times. Like many organisations such as 
schools and prison services Council needs to go through its own process, driven by the Chief 
Executive, as to how we handle Covid and vaccination status as an organisation. It is likely that 
in Council buildings areas will be split between general public access and areas that only 
vaccinated staff can work in. Latest updates can be found on our website or via the 
covid19.govt.nz website. The threat and risk of Covid means that a number of things have to 
change. We have already had a number of events cancelled throughout our region and Covid 
does impact on Christmas Parades so we have made the decision now that Christmas street 
parades are unable to proceed this year. Several of our communities are looking at alternatives 
and when we know exactly what will happen, we will put the information on our website. 
Equally for Councils, the Regional Chiefs (who are the Mayors, Chief Executives and Councillors) 
meet through what we call Zone meetings and Rural & Provincial meetings where we discuss 
Government’s position over legislation etc. These meetings are all having to go to Zoom which 
to be honest are second choice. It is important they still happen but Zoom doesn’t offer the 
same level of engagement that face-to-face meetings provide. 

3. There are a number of issues that I would like to take the opportunity to update Council and 
the community on: 

a. Three Waters – like most Councils in the country our Council has written to the Minister and 
Government expressing concerns over where the reforms are at. Our Council, like virtually 
every other Council, has agreed in principle that there needs to be changes and we welcome 
the new water regulator Taumata Arowai that officially came into position (taking over from 



Bulls Community Committee Meeting Agenda 8 December 2021 

 

Item 9.1 Page 26 

ITEM
 9

.1
 

the Ministry of Health) on Monday, 15 November. At the moment we are still unsure exactly 
what the role of that new regulator will be and how regulations will change. The 
Government has responded to the Mayors saying they accept the concerns of the Local 
Government sector around such things as review of the governorship or leadership model 
of the entities, the role of the economic regulator and how the rural water schemes will be 
managed. To do this the Government has formed a series of working parties involving a 
number of Mayors throughout New Zealand so we wait now until we hear what changes 
could be possible. It is still certain though that the Government will mandate the Three 
Waters segment by way of legislation. These entities will become law. Our website is kept 
up to date with information as it comes to hand. 

b. There are a number of things that Council can celebrate. Finally, we have been able to 
purchase land for the Ratana Wastewater Project which will see a land disposal of 
wastewater therefore removing contamination of Lake Waipu. I would like to congratulate 
the Council staff, Ratana community and Iwi as to how they have been able to work together 
to make this possible and we appreciate the Government money that has largely funded 
this project. We would expect construction of the pipelines etc to take place over the next 
6-12 months. 

c. Our spatial planners are starting to engage with communities on spatial planning – Pae 
Tawhiti Rangitīkei Beyond. This is a helicopter view over our district and looks long term at 
where growth should occur, where we want leisure and recreational facilities, combined 
with how our infrastructure will be provided etc. If you get the opportunity to attend a 
community session around spatial planning please take it up – this is your chance to 
influence what the district will look like in the next 30 years. 

d. The Marton Memorial Hall is another project that has gone on for some time and we are in 
the final stages of painting, redecoration, rewiring, asbestos removal and all of the other 
upgrades that were required. Once again this is a project that has been funded by the 
Government under Minister Jones’ PGF fund and we appreciate the chance to bring a 
magnificent public facility back up to where it should be. 

e. Later this month we are involved in what is called CouncilMARK - an evaluation of our 
Council and district. This is a Local Government review done independently that looks at 
Council’s performance. This is the second time that Council has taken this opportunity and 
it is a “warts and all” look at our governance, our operational team, our financing and our 
connection with communities. The initial review that we did some time ago, while 
illustrating we were performing okay, pointed us in terms of what some other Council are 
doing as leaders in the sector. We have taken this review very seriously where we have 
looked for some time at how we operate in effect. That, together with the review of the Te 
Matapihi building project has brought about, for instance, the Project Management Office 
and the use of a better business case study when we are undertaking major projects. It will 
be interesting to see how Council is reflected under the second review. As I’ve said Council 
is now using the Better Business Case Study model which is an internationally recognised 
process for determining the decision making around capital works. We have started this 
process for the potential Marton Council Facility rebuild, as required under earthquake 
prone legislation. 

f. On 11 November we recognised Armistice Day and I apologise that I could not be there as I 
was away on urgent Council business, however the Deputy Mayor and some Councillors and 
staff attended the RSA service held at the Marton Cenotaph. However, I did attend a 
Memorial Service at St Stephen’s Church on Sunday and this was a chance to recognise the 
servicemen who have given their lives not only in WWII but in all other conflicts around the 
world.  
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g. On 11 November I attended the Climate Action Joint Committee Workshop at Horizons 
which is made up of Regional Mayors, authorities and Iwi representatives. We have 
obligations under current laws and proposed law changes with the revision of the Resource 
Management Act (RMA) and international accords for climate change. We need to set local 
priorities, work plans and future direction with regards climate change to be tabled in these 
discussions. Like many of our neighbouring Councils we are still yet to effectively do the 
work that is required. As part of this report, I request that Council set policy direction early 
in the new year as to how we handle climate change. Whereas many districts in New 
Zealand focus on sea level rise as the major factor of climate change, for us, while that is 
important, the frequency of storm events and flooding in our district is possibly the major 
consideration of climate change. The reform of the RMA into 3 separate pieces of legislation 
is a key part of how the country will handle climate change. These reforms that the 
Government has already mandated are possibly some of the most significant pieces of 
legislation to come before Parliament over the last decade. One of the principles of the RMA 
reform is that local Councils will not make their own planning decisions – they will be made 
on a regional basis and this is again where our local voice is being lost. 

 

4. I have received a request from Mayor Don Cameron of Ruapehu District Council seeking our 
support in engaging with iwi/hapu as part of the business case work on the North Island 
Regional Passenger Rail which is proposed to be a key element within a resilient and sustainable 
transport network providing opportunities for regional communities to grow. The work is 
situated along the length of the North Island Main Trunk Railway and the leadership and 
support of iwi is crucial.  

Improved access between regions will enable stronger whanau and better jobs, education and 
health benefits while respecting the principles of Kaitiakitanga. It is anticipated that we will 
meet and inform iwi prior to a hui being set in December/early new year to discuss views and 
feedback. I propose an item be taken to Te Roopuu Ahi Kaa on 14 December. The letter and 
background paper from Ruapehu District Council is attached for your information (Attachments 
1 and 2).  

 

Attachments 

1. Background Informaton on the North Island Regional Passenger Rail   
2. North Island Regional Passenger Rail - Iwi / Hapu Engagement    

Recommendation 

That the Mayoral Update - November 2021 be received. 
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Mayors Engagement 

November 2021 

1 Attended lunch with Marton Memorial Hall painters 

2 Attended Three Waters Zoom - Mayor Helen Worboys 

Attended Whanganui DHB Impact Collective Meeting – Covid Resurgence 

Attended weekly meeting with Deputy Mayor 

3 Attended monthly Executive Leadership Team Meeting for Q&A  

Attended Three Waters Entity B Working Group Zoom 

4 Attended Regional Leadership Group Zoom  

Attended Monthly RDC/Police Update with Area Commander Nigel Allan 

Attended BakerAg Agribusiness Industry Update – Manawatu Region 

5 Attended Accessing Central NZ Governance Group Meeting at HRC 

8 Attended Three Waters Zoom – Mayor Helen Worboys  

Attended PAG/GSAG Zoom meeting 

Attended Kensington Road project meeting 

9 Attended weekly meeting with Chief Executive  

Attended Civil Defence Hui#2 with Ngāti Hinemanu Ngāti Paki 

Attended weekly meeting with Deputy Mayor 

10 Attended Marton Civic Centre Better Business Case Workshop 3 

Attended Rangitikei College Scholarship Interviews 

11 Attended Climate Action Joint Committee Workshop at HRC 

Attended Council Workshop 

13 Attended Motorbike Day Taihape 

14 Attended Armistice Day Remembrance Sunday at St Stephens 

15 Attended New Staff Orientation Day morning tea 

Attended Pae Tawhiti Rangitikei Beyond Advisory Group Meeting#4 

Attended Zone 3 Zoom discussion  

Attended Creative NZ Committee Meeting 

16 Attended Regional Chiefs Transport Matters Fortnightly Zoom 

Worked from Te Matapihi for morning 

Attended Tutaenui Scheme Liaison Committee Meeting 

Attended Oceania & Rangitikei – Aged Care Investment phone conference 

Attended weekly meeting with Deputy Mayor 

Attended Three Waters/Spatial Plan meeting with Scotts Ferry community 
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17 Attended Kanoa/RDC Catchup Meeting 

Attended fortnightly discussion on Economic Development 

Attended online Regional Relationship Meeting with Waka Kotahi 

Attended weekly meeting with Chief Executive 

Attended Rangitikei College Senior Prizegiving 

Attended meeting with Denis O’Callahan re Chief Executive’s Performance Review 

Attended Taihape Community Response Group Meeting – preparing for Covid illness 

18 Attended Zone 3 Meeting Whanganui (online) 

22 Attended Three Waters Zoom – Mayor Helen Worboys 

23 Attended breakfast meeting with Mayor Helen Worboys 

Attended meeting with Kanoa – Alex Matheson 

Attended weekly meeting with Deputy Mayor 

Attended Marton Development Group Meeting 

24 Attended Finance & Performance Committee Meeting 

Attended Council Meeting 

Attended Marton Development Group Meeting 

25 To attend Rural & Provincial Sector Zoom Meeting 

To attend Three Waters Update – Mayors, Chairs & CE’s 

29 To attend weekly meeting with Chief Executive 

To attend Three Waters – Entity B Working Group Zoom 

30 To attend CouncilMARK Councillor Session with Assessors 

To attend CouncilMARK Communication and Engagement session 

To attend Whanganui DHB Impact Collective Governance Zoom – Covid Updates 
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10 Reports for Information 

10.1 Community Development Manager Report - December 2021 

Author: Bonnie Clayton, Community Development Manager (BDCT) 

 

  

1. Reason for Report 

1.1 The Community Development Manager Report is a standing item for this Committee, 
and is currently provided by Bonnie Clayton, Community Development Manager for the 
Bulls District and Community Trust. 

 

Attachments 

1. Community Development Manager Report - December 2021    

Recommendation 

That the Community Development Manager Report – December 2021 be received. 
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10.2 Funding Schemes Update - December 2021 

Author: Ash Garstang, Governance Advisor 

   

  

1. Overview 

1.1 Council currently administers five funding schemes for the Rangitikei District: 

a. Community Initiatives Fund 

b. Events Sponsorship Scheme 

c. Parks Upgrades Partnership Fund 

d. Creative Communities Scheme 

e. Sport NZ Rural Travel Fund 

2. Community Initiatives Fund 

2.1 This is a Council fund intended to support community-based projects in the Rangitīkei 
District that develop community cohesion and community resilience.  

2.2 Council allocates $30,000 to this fund annually, to be distributed across two separate 
funding rounds. $11,910 was distributed in Round 1 (2021/22), leaving $18,090 available 
for Round 2 (2021/22). 

2.3 The current funding round (Round 2, 2021/22) is OPEN for applications and closes 24 
March 2022. The Finance/Performance Committee will meet to consider funding 
applications on 24 April 2022. 

3. Events Sponsorship Scheme 

3.1 This is a Council fund intended to support events in the district that help to develop 
community cohesion and reinforce economic growth.  

3.2 Council allocates $50,000 to this fund annually, to be distributed across two separate 
funding rounds. $17,900 was distributed in Round 1 (2021/22), leaving $32,100 available 
for Round 2 (2021/22). 

3.3 The current funding round (Round 2, 2021/22) is OPEN for applications and closes 06 
March 2022. The Finance/Performance Committee will meet to consider funding 
applications on 31 March 2022. 

4. Parks Upgrades Partnership Fund 

4.1 This is a Council fund and is the only one available for capital purchases. The Council 
provides up to 33% in cash of the value – in cash or in kind - of the contribution from the 
community for small-scale, community-led, capital projects. 

4.2 Applications may be submitted at any time and will be considered at the next available 
Assets/Infrastructure Committee meeting. 
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5. Creative Communities Scheme 

5.1 This fund is supplied by Creative NZ and administered by Council. Applications are 
encouraged from community groups and individuals whose projects: 

• Demonstrate growth over time 

• Develop and support local artistic communities 

• Encourage a transfer of artistic skills 

• Support diversity and inclusion 

• Projects with a youth focus are also encouraged 

5.2 Creative NZ has allocated $43,615.63 to the Rangitikei District Council for 2021/22, to 
be distributed across two separate funding rounds. $11,550 was distributed in Round 1 
(2021/22), leaving $32,065.63 available for Round 2 (2021/22). 

5.3 The current funding round (Round 2, 2021/22) is OPEN for applications and closes 28 
April 2022. The Creative NZ Committee will meet to consider funding applications on 02 
June 2022. 

6. Sport NZ Rural Travel Fund 

6.1 This fund is supplied by Sport NZ and administered by Council. The fund is targeted at 
young people aged between 5 and 19 years, and is open to rural sport club teams and 
rural school club teams with eligible members who require subsidies to assist with 
transport expenses to local sporting competitions. 

6.2 Sport NZ has allocated $9,500 to the Rangitikei District Council for 2021/22. There is one 
funding round per year. 

6.3 This funding round opened for applications 16 November 2021 and closes 18 March 
2022. The Sport NZ Rural Travel Fund Committee will meet to consider applications on 
28 April 2022. 

7. Further Information 

7.1 More details about these funding opportunities can be found on the Council website 
(link below) and this is also where applications can be submitted: 

https://www.rangitikei.govt.nz/district/community/grants-funding  

 

Attachments 

Nil  

Recommendation 

That the Funding Schemes Update – December 2021 be received. 

 

  

https://www.rangitikei.govt.nz/district/community/grants-funding
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10.3 Small Projects Fund Update - December 2021 

Author: Ash Garstang, Governance Advisor 

   

  

1. Allocation 

1.1 The yearly allocation of the 2021/22 Small Projects Fund for the Bulls Community 
Committee is $1,254. 

1.2 The yearly allocation aligns with the financial year, from 01 July to 30 June. In February 
2016 Council resolved to allow a carry-forward from one financial year to the next, of 
up to 100% of the annual allocation for any Committee or Board’s Small Projects Fund2, 
with the proviso that this be a specific resolution from the Committee. 

1.3 At its meeting 24 June 2021, Council resolved to carry-forward the full amount of 
unspent funds from the 2020/21 year of $1,901.90 to the 2021/22 year3, while 
acknowledging that this was inconsistent with its resolution made on 29 February 2016.  

1.4 The total allocation of the 2021/22 Small Projects Fund for the Bulls Community 
Committee is now $3,155.90. 

2. Breakdown 

• No grants have been made so far in 2021/22. 

3. Remaining Budget 

3.1 This leaves a remaining budget for the 2021/22 financial year of $3,155.90. 

 

Attachments 

Nil  

Recommendation 

That the ‘Small Projects Fund Update – December 2021’ report be received. 

 

 

 

2 16/FPE/010 
3 21/RDC/172 and 21/RDC/175 
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11 Next Meeting  

 

12 Meeting Closed 

The Bulls Community Committee is scheduled to meet on the below dates in 2022. Meetings will 
run from 6.00 – 7.30 pm and take place at Te Matapihi, Bulls. 

• 31 January  

• 29 March 

• 31 May 

• 26 July 

• 27 September 

• 29 November 

 


