MINUTES SISTRIGT GOUNCIL

BULLS COMMUNITY COMMITTEE MEETING

Date: Wednesday, 18 February 2026
Time: 6.00pm
Venue: Te Matapihi Hall, Te Matapihi

Bulls Community Centre
4 Criterion Street
Bulls

Present Mr Alistair Stewart
Ms Sarah Howe
Mr Greg Smith
Mr David Yates
Mr Graham Jenkins
Mr Te Arawa Ratana
Ms Bronwyn Minty
Cr Graeme O'Fee
Cr Paul Sharland
HWTM Andy Watson

In attendance Ms Melanie Bovey, Heritage, Culture and Committee Support Officer
Mrs Margaret Smith
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1 Welcome

HWTM opened the meeting and invited those present to provide a brief introduction.

2 Apologies

Resolved minute number 26/BCC/002
That the apology from Mr Evan Harris Plank be received.

Mr G Smith/Ms B Minty. Carried

3  Public Forum

There was no public forum.

4 Conflict of Interest Declarations

There were no conflicts of interest declared.

5 Confirmation of Order of Business

There was no change to the order of business.

6 Reports for Decision

6.1 Election of Chair and Deputy Chair - Bulls Community Committee
Nominations opened for Chair:
Greg Smith nominated himself as Chair — seconded by David Yates

Sarah Howe nominated Alistair Stewart for Chair — seconded by Bronwyn Minty. Alistair accepted
the nomination.

Voting commenced.

HWTM Watson vacated the Chair for Alistair Stewart to Chair the remainder of the meeting.
Mr Stewart called for nominations for Deputy Chair.
Greg Smith nominated himself — seconded by David Yates.

Bronwyn Minty nominated Sarah Howe — Ms Howe accepted the nomination.

Resolved minute number 26/BCC/003

That the Bulls Community Committee, for the purpose of electing or appointing persons under
Clause 25, adopt System B.
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Mr G Smith/Cr G O'Fee. Carried
Resolved minute number  26/BCC/004

That Alistair Stewart be appointed as Chair of the Bulls Community Committee.

HWTM A Watson/Ms S Howe. Carried

Resolved minute number 26/BCC/005
That Sarah Howe be appointed Deputy Chair of the Bulls Community Committee.
Ms B Minty/Mr Stewart. Carried

7 Reports for Information

7.1 Guidance and Terms of Reference - Bulls Community Committee
That the report be taken as read.

Resolved minute number 26/BCC/006
That the report Guidance and Draft Terms of Reference — Bulls Community Committee be received.

Ms B Minty/Cr G O'Fee. Carried

7.2 Mayor's Report - February 2026

HWTM Watson was happy to take the report as read and gave the committee an update on the
recent storm event in the district. There was discussion around the community response plan and
the opportunity to update this with learnings from the recent storm and to better inform the
community on where the response plan information is available.

Resolved minute number  26/BCC/007
That the Mayor’s Report — February 2026 be received.
Mr G Smith/Ms B Minty. Carried

7.3 Small Projects Fund Update - February 2026

Mr Smith requested that the Bulls Community Committee continue to allocate up to $200 from the
Bulls Community Committee Small Projects Fund each year for minor repairs. This would allow any
urgent repairs to be made between committee meetings.

Resolved minute number  26/BCC/008

That the small projects fund update be received.
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Mr Ratana/Ms B Minty. Carried

Resolved minute number  26/BCC/009

That the Bulls Community Committee set aside up to $200 per year from the Bulls Community
Committee Small Projects Fund for small repairs to be administered by Mr Smith.

Mr G Smith/Mr Ratana. Carried

7.4 Funding Schemes Update - February 2026
The report was taken as read.

Resolved minute number 26/BCC/010
That the Funding Schemes Update — February 2026 be received.
Mr G Smith/Ms S Howe. Carried

The meeting closed at 7.08pm.

The minutes of this meeting were confirmed at the Bulls Community Committee held on 22 April
2026.

Chairperson
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