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1 Welcome

2 Apologies

3 Members Conflicts of interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

4 Consideration of Applications for the Community Initiatives Fund
2019/20 – Round Two

A report is attached.

File ref: 3-GF8-3

Recommendations:

1 That the report ‘Consideration of applications for the Community Initiatives Fund
2019/20 – Round Two’ to the 26 May 2020 Temporary Community Grants Sub-
Committee made of His Worship the Mayor, Cr Dunn, Cr Dalgety and Cr Panapa for
fund applications supporting those affected by Covid-19 be received.

2 That the following Project report forms be received:

• Whanganui Area Neighbourhood Support Groups Inc.

• Bulls Toy Library Incorporated

• Clifton School

3 That the Community Grants Sub-Committee approve the sponsorship of the projects
listed below, and disperse the Community Initiatives Fund as outlined to successful
applicants:

• Whanganui Area Neighbourhood Support Groups Inc. $..............

• New Zealand Council of Victim Support Groups Incorporated $..............

• Marton Churches Food Pantry $..............

• Taihape Neighbourhood Support Incorporated $..............

5 Next Meeting

Tuesday 22 September 2020, 10.00am

6 Meeting Closed
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Report

Subject: Consideration of Applications for the Community Initiatives Fund 2019/20
– Round Two

To: The Temporary Community Grants Sub-Committee

From: Bonnie Clayton, Governance Administrator

Date: 8 May 2020

File Ref: 3-GF-8-3

1 Background

The 2019/20 annual budget for the Community Initiatives Fund (CIF) is $30,000. There are
two funding rounds during the year, being August 2019 and April 2020. As per the normal
process, it was suggested that the committee allocated a maximum of 75% of the total
amount ($22,500.00) during round one, to ensure adequate money remained for round
two.

A total of $15,553 was awarded in round one, leaving $14,447 to allocate to applicants in
round two.

At its 24 March 2020 Emergency meeting, Council resolved that the criteria be amended
for Round Two to be solely for initiatives that support community dealing with Covid-19
and the criteria and applications be assessed by a temporary committee made of His
Worship the Mayor, Cr Dunn, Cr Dalgety and Cr Panapa.

At its 30 April 2020 meeting, Council resolved to transfer the unallocated funds from the
Events Sponsorship Scheme of $1724.55 to the Community Initiatives Fund to support
recovery of Covid-19. This brings the balance for round two, 2019/20 to $16,171.55.

The criteria for round 2 of CIF 2019/20 is flexible, however applications must have a focus
on supporting those affected by Covid-19. Generally, the criteria states that grants are
usually up to a maximum of $2,500 towards eligible costs. This is a guideline and Council
has previously awarded more than the suggested $2,500. It could be the consideration of
the committee that for the purpose of this particular round, being COVID-19 related, that
a greater level of discretion is used in deciding funding allocations.

It is suggested that the committee give consideration to the project’s likelihood of success
if funded for less than the amount requested. Partially funding a project which then fails
through an inability to attract other funding impacts negatively on the project in question.
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This approach mirrored that which Creative New Zealand strongly advocates in considering
applications for its grant schemes.

This report summarises the applications that have been received.

2 Overview

Four applications have been received to the CIF and will be individually assessed via the
Community Grants Sub-Committee in SmartyGrants.

• Wanganui Area Neighbourhood Support Groups Inc.

• New Zealand Council of Victim Support Groups Incorporated

• Marton Churches Food Pantry

• Taihape Neighbourhood Support Incorporated

A summary of eligibility and amount requested is below:

A
m

o
u

n
t

re
q

u
e

st
e

d

1 Wanganui Area Neighbourhood Support Groups Inc. $630

2 New Zealand Council of Victim Support Groups
Incorporated $2,000

3 Marton Churches Food Pantry $2,500

4 Taihape Neighbourhood Support Incorporated $4,220

$9,350

It is a condition of CIF that Project Report Forms are returned before further funding can
be sought. Three project report forms have been received from Round 2 2018/19 and
Round 1 2019/20. Project report forms (attached as Appendix 1) have been completed by
the following groups:

• Wanganui Area Neighbourhood Support Groups Inc

• Bulls Toy Library Incorporated

• Clifton School

Committee members are requested to provide their individual financial recommendations
to staff before Monday 25 May 2020, to be available for the deliberation meeting on
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Tuesday 26 May 2020. Each financial recommendation will be made available to the Sub-
Committee prior to the meeting to discuss further.

3 Recommendations:

That the report ‘Consideration of applications for the Community Initiatives Fund 2019/20
– Round Two’ to the 26 May 2020 Temporary Community Grants Sub-Committee made of
His Worship the Mayor, Cr Dunn, Cr Dalgety and Cr Panapa for fund applications supporting
those affected by Covid-19 be received.

That the following Project Report Forms be received:

• Wanganui Area Neighbourhood Support Groups Inc

• Bulls Toy Library Incorporated

• Clifton School

That the Community Grants Sub-Committee approve the sponsorship of the projects listed
below, and disperse the Community Initiatives Fund as outlined to successful applicants:

• Whanganui Area Neighbourhood Support Groups Inc. $.............

• New Zealand Council of Victim Support Groups Incorporated $.............

• Marton Churches Food Pantry $.............

• Taihape Neighbourhood Support Incorporated $.............

Bonnie Clayton
Governance Administrator
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Community Initiatives Fund Round 2 2018-2019
Community Initiatives Fund Project Report Form
Application CIF00002 From Wanganui Area Neighbourhood Support Groups Inc
Form Submitted 14 Jan 2020, 11:09am NZDT

 
 

Instructions for Grantmakers

Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank – while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.
You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitīkei District Council.
The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Name of Applicant *
Wanganui Area Neighourhood Suppor Groups Inc 

Project Title *
Junior Neighbourhood Support. Setting up new groups in Marton and attending meetings. 

Amounts of funds received from the Community Initiatives Fund *
900 
Must be a number.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *
We presented awards at the end of school Term 3 for our Junior Neighbourhood Support
Schools at Te Kura O Ratana, James Cook School and Marton Junction School. On 19
November 2019 we took 28 children who were the 'best citizens' from 9 schools/kura on a
'Big Day Out' trip.
We send our members weekly and quarterly email newsletters. We attend Civil Defence
Emergency Management meetings and Health Networking meetings in Marton.
Describe the 'who, what, where, when and why' of your initiative

Project dates

Start Date Finish Date *
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Community Initiatives Fund Round 2 2018-2019
Community Initiatives Fund Project Report Form
Application CIF00002 From Wanganui Area Neighbourhood Support Groups Inc
Form Submitted 14 Jan 2020, 11:09am NZDT

 
 

10/06/2019 
Must be a date.

16/12/2019 
Must be a date.

Outcomes

Describe the main findings in your evaluation of the project and how it benefited
the community: *
Our members in the Rangitikei community benefitted by receiving our weekly and quarterly
newsletters, which includes households, businesses and schools.
We attended Civil Defence Emergency Management meetings and Health Network meetings
when our part-time hours allow, working with partner agencies.
We add new members onto our database so they can receive our newsletters. We give new
households a free pack which includes Neighbourhood Support stickers, crime prevention
information and safety information from Fire & Emergency and Civil Defence. With our Junior
Neighbourhood Support Programme we reward children for their good behaviour and being
good citizens at school, home and in the community.

What worked really well: *
Our Junior Neighbourhood Support Programme worked really well, presenting children with
an award of a laminated certificate, backpack, ball and lunchbox for 'being good citizens'.
We work with partner agencies the Police, Fire & Emergency and Rangitikei District Council
and Lions Club of Marton to present the awards in schools/kura. The children work hard to
receive their awards.

What didn't work so well/could be improved? *
We would like to increase our members in the Marton, Hunterville, Ratana and Bulls area.
We will do letterbox drops in the Marton area to invite households to join Neighbourhood
Support.

How many people benefited from your project *
229 

Was this number *
○  more than you expected
◉  what you expected
○  lees than you expected

Targets

Please report on your success at achieving the three targets you identified in your
application.

Target 1: *
We worked with partner agencies the Police, Fire & Emergency and Civil Defence, we
attended meetings with Fire & Emergency and Health Networking meetings.

Target 2: *
With our Junior Neighbourhood Support programme we rewarded children at James Cook
School, Marton Junction School and Te Kura O Ratana for being good citizens and having a
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Community Initiatives Fund Round 2 2018-2019
Community Initiatives Fund Project Report Form
Application CIF00002 From Wanganui Area Neighbourhood Support Groups Inc
Form Submitted 14 Jan 2020, 11:09am NZDT

 
 

positive attitude and behaviour. Working with partner agencies we attended awards in Term
3 and our 'Big Day Out' trip on 19 November 2019.

Target 3: *
We sent our members weekly newsletters with the burglary and theft x car statistics from
the Police as well as sharing other safety information from our partner agencies. We also
send a quarterly newsletter by email, our Street Contact members who don't have email we
post a copy of the quarterly newsletter. New households receive our free household pack
with crime prevention information and other safety information from partner agencies.

Did you record any aspect of your project/program through photographs, audio or
video?
◉  Yes
○  No

We'd love to see some visual and audio
representations of your work. Please share below.

Upload files:
Filename: Waiouru big Day Out 2019 Tank Ride.jpg
File size: 120.0 kB

and/or

Provide web link:  
Must be a URL

and/or

Provide additional
details:

Junior Neighbourhood Support, 'Big Day Out', November
2019 trip. Waiouru Army Museum, Taihape McDonald's for
lunch and swim at Taihape Pool. Many thanks to Rangitikei
District Council for sponsoring the swim!
Please include captions, if relevant

Can we use your media
content in our own
communications?

◉ Yes   ○ No   ○ Please contact us first  
e.g. in our annual report

Did you provide any acknowledgement of the Rangitīkei District Council as a
funder of your project/program? *
◉ Yes   ○ No  
e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.
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Community Initiatives Fund Round 2 2018-2019
Community Initiatives Fund Project Report Form
Application CIF00002 From Wanganui Area Neighbourhood Support Groups Inc
Form Submitted 14 Jan 2020, 11:09am NZDT

 
 

Upload files:
Filename: Neighbourhood Support Christmas Quarterly Ne
wsletter December 2019.pdf
File size: 11.2 MB

and/or

Provide web link:  
Must be a URL

and/or

Additional details: We thank all sponsors in some of our quarterly newsletters
and our annual accounts as well as thanking our Junior
Neighbourhood Support sponsors at the school awards.

Financial Report

* indicates a required field

Project Income & Expenditure

Please provide details of any project income (funds received) and project expenditure (funds
spent) to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income
Description

Income Type Confirmed
Funding?

Income
Amount ($)

Notes

Lions Club Marto
n 

Donations 
*

Confirmed 
*

$544.00  backpacks, balls 

Rangitikei Distric
t Council 

Other Income  Confirmed  $900.00  JNS & meetings 

Lottery  Government
Grants 

Confirmed  $500.00  wages 

     

Expenditure
Description

Expenditure Type Expenditure
Amount ($)

Notes

Lions Club Marton  Project and
Production 
*

$544.00  JNS 
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WĂŐĞ�ϭ 

dƌƵĚŝ��ĞĂŶĞ͕��ƌĞĂ��ŽŽƌĚŝŶĂƚŽƌ͕� 
�ĞďďŝĞ�DŽƌƚĞŶƐĞŶ��ƐƐŝƐƚĂŶƚ��ƌĞĂ��ŽŽƌĚŝŶĂƚŽƌ͕ 

dĞůĞƉŚŽŶĞ�Ϭϲ�ϯϰϰϲϳϰϲ͕�ϲϵĂ�DŽĂŶĂ�^ƚƌĞĞƚ͕�tŚĂŶŐĂŶƵŝ��ĂƐƚ�^ŚŽƉƉŝŶŐ��ĞŶƚƌĞ͕ 
�ŵĂŝů͗�ŶƐŐ͘ǁĂŶŐΛǆƚƌĂ͘ĐŽ͘Ŷǌ͘�tĞď�ǁǁǁ͘ŶƐŐǁĂŶŐĂŶƵŝ͘ŽƌŐ͘Ŷǌ 

 QUARTERLY NEWSLETTER - December 2019 

   

/ŵƉŽƌƚĂŶƚ�ƚŚŝŶŐƐ�ƚŽ�ƌĞŵĞŵďĞƌ�ĨŽƌ� 
  �������ƐƵŵŵĞƌ 
 
^ůŝƉ͕ ^ůŽƉ͕ ^ůĂƉ ĂŶĚ�tƌĂƉ͘ WƌŽƚĞĐƚ�ǇŽƵƌ�ƐŬŝŶ�ĂŶĚ�
ĞǇĞƐ�ĨƌŽŵ�ƚŚĞ�ƐƵŶΖƐ�ĚĂŵĂŐŝŶŐ�ƌĂǇƐ�;hs� 
ƌĂĚŝĂƟŽŶͿ͘ ͘͘͘�EŽƚ�Ăůů�ƐƵŶŐůĂƐƐĞƐ�ƉƌŽƚĞĐƚ�ĂŐĂŝŶƐƚ�hs�
ƌĂĚŝĂƟŽŶ͕�ƐŽ�ĂůǁĂǇƐ�ĐŚĞĐŬ�ƚŚĞ�ůĂďĞů�ĨŽƌ�ƚŚĞ�ƐƵŶ�
ƉƌŽƚĞĐƟŽŶ�ƌĂƟŶŐ͘ 
 
 
 
 
KƵƌ�ĨŽƵƌ�ůĞŐŐĞĚ��ŽŵƉĂŶŝŽŶƐ͘ 
DĂŬĞ�ƐƵƌĞ�ƚŚĞƌĞ�ŝƐ�ĨƌĞƐŚ�ĚƌŝŶŬŝŶŐ�ǁĂƚĞƌ�ŚĂŶĚǇ�Ăƚ�
Ăůů�ƟŵĞƐ�ŽǀĞƌ�ƐƵŵŵĞƌ�ĨŽƌ�ǇŽƵƌ�ĨƵƌ�ďĂďŝĞƐ͘�/Ĩ�ǇŽƵ�
ĂƌĞ�ŐŽŝŶŐ�ĂǁĂǇ͘��ƐŬ�ǇŽƵƌ�ŶĞŝŐŚďŽƵƌ�ƚŽ�ĨĞĞĚ�ǇŽƵƌ�
ƉĞƚƐ͘ 
 
 
 
 
 
 
�ƚ�,ŽŵĞ͘ 
�Ɛ�ǇŽƵ��ĂƌĞ�Ăůů�ĂǁĂƌĞ�ŽƵƌ�^ƵŵŵĞƌ�ŝƐ�ŚŽƚ͕�ƉůĞĂƐĞ�
ƌĞŵĞŵďĞƌ�ƚŽ�ĐůŽƐĞ�ǇŽƵƌ�ǁŝŶĚŽǁƐ�ǁŚĞŶ�ǇŽƵ�ŐŽ�
ŽƵƚ�ĂŶĚ�Ăƚ�ŶŝŐŚƚ͘��ŽŶƐŝĚĞƌ�ŝŶƐƚĂůůŝŶŐ�Ă�ƐĞĐƵƌŝƚǇ�
ĚŽŽƌ͘ 
 
 
 
 
 

 
KƵƌ�>ĂƐƚ�EĞǁƐůĞƩĞƌ�ĨŽƌ�ƚŚŝƐ�ǇĞĂƌ�ǁŝůů�ďĞ�ŽŶ�ƚŚĞ�
ϭϲƚŚ��ĞĐĞŵďĞƌ͘�dƌƵĚŝ�ĂŶĚ�/�ǁŝůů�ďĞ�ŝŶ�ƚŚĞ�ŽĸĐĞ�
ƵŶƟů�DŽŶĚĂǇ�ϮϯƌĚ��ĞĐĞŵďĞƌ�ϮϬϭϵ͘�dŚŝƐ�ǇĞĂƌ�ŚĂƐ�
ďĞĞŶ�ďŽƚŚ�ďƵƐǇ�ĂŶĚ��ƌĞǁĂƌĚŝŶŐ�ĨŽƌ� 
EĞŝŐŚďŽƵƌŚŽŽĚ�^ƵƉƉŽƌƚ͘���ǀĞƌǇ�ƐƉĞĐŝĂů�ƚŚĂŶŬ�
ǇŽƵ�ƚŽ�Ăůů�ŽĨ�ŽƵƌ�ǀŽůƵŶƚĞĞƌƐ�ĨŽƌ�ĞǀĞƌǇƚŚŝŶŐ�ǇŽƵ�ĚŽ�
ĨŽƌ�ǇŽƵƌ�ŶĞŝŐŚďŽƵƌƐ͘ 
 
KŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŽĂƌĚ�ŽĨ�EĞŝŐŚďŽƵƌŚŽŽĚ� 
^ƵƉƉŽƌƚ�ĂƐ�ǁĞůů�ĂƐ�dƌƵĚŝ�ĂŶĚ�ŵǇƐĞůĨ�ǁĞ�ǁŝƐŚ�ǇŽƵ�
Ăůů�Ă�ǀĞƌǇ�DĞƌƌǇ��ŚƌŝƐƚŵĂƐ͘ 
�:ƵƐƚ�ĂƌŽƵŶĚ�ƚŚĞ�ĐŽƌŶĞƌ�ŝƐ�Ă�ďƌŝŐŚƚ͕�ŶĞǁ�ϮϬϮϬ͘�/�
ŚŽƉĞ�ŶĞǆƚ�ǇĞĂƌ�ŝƐ�ĞǀĞƌǇƚŚŝŶŐ�ǇŽƵ�ǁĂŶƚ�ŝƚ�ƚŽ�ďĞ͘�
&ŝůůĞĚ�ǁŝƚŚ�ŚŽƉĞ͕�ůŽǀĞ�ĂŶĚ�ƉĞĂĐĞ͘ 
 
 

EĞŝŐŚďŽƵƌŚŽŽĚ�ƐƵƉƉŽƌƚ 
��ŚƌŝƐƚŵĂƐ�,ŽƵƌƐ 

ϮϰƚŚ��ĞĐĞŵďĞƌ�   ĐůŽƐĞĚ 
�ŚƌŝƐƚŵĂƐ��ĂǇ���ŽǆŝŶŐ�ĚĂǇ�� ĐůŽƐĞĚ 
ϮϳƚŚ��ĞĐĞŵďĞƌ   ĐůŽƐĞĚ 
ϯϬƚŚ��ĞĐĞŵďĞƌ   ĐůŽƐĞĚ 
ϯϭƐƚ��ĞĐĞŵďĞƌ   ĐůŽƐĞĚ 
EĞǁ�zĞĂƌƐ�ĚĂǇ�Θ�ĚĂǇ�ĂŌĞƌ���ĐůŽƐĞĚ 
ϯƌĚ�:ĂŶƵĂƌǇ   ĐůŽƐĞĚ 
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WĂŐĞ�Ϯ 

dƌƵĚŝ��ĞĂŶĞ͕��ƌĞĂ��ŽŽƌĚŝŶĂƚŽƌ͕� 
�ĞďďŝĞ�DŽƌƚĞŶƐĞŶ��ƐƐŝƐƚĂŶƚ��ƌĞĂ��ŽŽƌĚŝŶĂƚŽƌ͕ 

dĞůĞƉŚŽŶĞ�Ϭϲ�ϯϰϰϲϳϰϲ͕�ϲϵĂ�DŽĂŶĂ�^ƚƌĞĞƚ͕�tŚĂŶŐĂŶƵŝ��ĂƐƚ�^ŚŽƉƉŝŶŐ��ĞŶƚƌĞ͕ 
�ŵĂŝů͗�ŶƐŐ͘ǁĂŶŐΛǆƚƌĂ͘ĐŽ͘Ŷǌ͘�tĞď�ǁǁǁ͘ŶƐŐǁĂŶŐĂŶƵŝ͘ŽƌŐ͘Ŷǌ 

 
 

����������������������ǀĞƌǇ�ďŝŐ�dŚĂŶŬ�ǇŽƵ�ƚŽ�ŽƵƌ�ƐƉŽŶƐŽƌƐ 
͘ 

E��WŽůŝĐĞ͕�E^E�͕�tŚĂŶŐĂŶƵŝ��ŝƐƚƌŝĐƚ��ŽƵŶĐŝů͕�ZĂŶŐŝƟŬĞŝ��ŝƐƚƌŝĐƚ��ŽƵŶĐŝů͕� 
d'�DĂĐĂƌƚŚǇ�dƌƵƐƚ͘�EĞǁ��ĞĂůĂŶĚ�>ŽƩĞƌǇ�'ƌĂŶƚƐ��ŽĂƌĚ͕��ŽŵŵƵŶŝƚǇ�KƌŐĂŶŝƐĂƟŽŶƐ�'ƌĂŶƚƐ�
;�K'^Ϳ͕�/ŶĮŶŝƚǇ�&ŽƵŶĚĂƟŽŶ͕�:ŽŚŶ��ĞƌĞƐĨŽƌĚ��ƵĚĚŝŶŐ�dƌƵƐƚ͕�&ƌĞĞŵĂƐŽŶƐ�hŶŝƚĞĚ�>ŽĚŐĞ͕ 
tĂŶŐĂŶƵŝ��ĂƐƚ��ůƵď͕�^ƚ�:ŽŚŶƐ��ůƵď͕�>ŝŽŶƐ��ůƵď�ŽĨ�DĂƌƚŽŶ͕�'ƌƵŵƉǇ�KůĚ�DĞŶ�;'͘K͘D͘�Ϳ�dƌƵƐƚ͕ 
�ĂƐƚůĞĐůŝī��ůƵď͕�DĂƌŐĂƌĞƚ�tĂƩ��ŚŝůĚƌĞŶ͛Ɛ�dƌƵƐƚ͕�EĞǁ�tŽƌůĚ�^ƵƉĞƌŵĂƌŬĞƚ�–DŝƚƌĞ�ϭϬ�D�'�͕�
tĂŶŐĂŶƵŝ͕�ZŽĐŬŐĂƐ�tĂŶŐĂŶƵŝ͕�DĂƌŬĂƚ�WƌŽŵŽƟŽŶƐ͕�DĂƌƐ�WĞƚĐĂƌĞ�ĂŶĚ�dŚĞ�tĂƌĞŚŽƵƐĞ͘ 

:ƵŶŝŽƌ�EĞŝŐŚďŽƵƌŚŽŽĚ�^ƵƉƉŽƌƚ��ŝŐ��ĂǇ�KƵƚ�ƚƌŝƉ�ŽĨ�ϮϬϭϵ͘ 
 

dŚŝƐ�ǇĞĂƌ�ƚǁĞŶƚǇ-ĞŝŐŚƚ�ĐŚŝůĚƌĞŶ�ĨƌŽŵ�ŶŝŶĞ�ƐĐŚŽŽůƐͬŬƵƌĂ�ĂƌŽƵŶĚ�tĂŶŐĂŶƵŝ͕�DĂƌƚŽŶ�ĂŶĚ�ZĂƚĂŶĂ�
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Community Initiatives Fund Round 1 2019-2020
Community Initiatives Fund Project Report Form
Application CIF00007 From Bulls Toy Library Incorporated
Form Submitted 3 Mar 2020, 1:21pm NZDT

 
 

Instructions for Grantmakers

Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank – while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.
You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitīkei District Council.
The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Name of Applicant *
Bulls Toy Library Incorporated 

Project Title *
Board games and toy replenishment 

Amounts of funds received from the Community Initiatives Fund *
1213.00 
Must be a number.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *
We purchased board games from Whitcoulls and toys from Junior Kids Store. Due to the
timing with Christmas and summer holidays we have not yet started monthly board game
nights but intend to start doing these in the next month or two. We are really looking
forward to offering the board game nights as a way to bring together community members
with similar interests in a relaxed and social setting.
Describe the 'who, what, where, when and why' of your initiative

Project dates

Start Date

09/09/2019 
Must be a date.

Finish Date *

13/12/2019 
Must be a date.
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Community Initiatives Fund Round 1 2019-2020
Community Initiatives Fund Project Report Form
Application CIF00007 From Bulls Toy Library Incorporated
Form Submitted 3 Mar 2020, 1:21pm NZDT

 
 

Outcomes

Describe the main findings in your evaluation of the project and how it benefited
the community: *
We have been able to purchase more toys for our growing toy library (as well as the
board games). We have needed to buy a lot of toys this year to keep up with our growing
membership base. We now have over 70 members (up from 51 in September at the time of
my application) which is huge for a small toy library like us. We have members joining us
from Marton, Feilding, and Palmerston North as well as local Bulls families. We also have a
number of Air force families now which is wonderful.

What worked really well: *
Our toy loan rate has increased hugely - in September we loaned our 200 toys, but in
February we loaned out 400 toys. The demand is huge and it has been wonderful to have
the support of our local council!

What didn't work so well/could be improved? *
Organising board games nights has proved to be difficult, its just been a busy time of year
so hoping that we can get one a month happening from April onwards.

How many people benefited from your project *
74 

Was this number *
◉  more than you expected
○  what you expected
○  lees than you expected

Targets

Please report on your success at achieving the three targets you identified in your
application.

Target 1: *
Huge success. Up from 51 members to now having 76 members.

Target 2: *
Increased loan rate - up from 200 to 400 toys loaned out per month.

Target 3: *
In September 2019 at time of application, we had 47 active members (active members is
members who have borrowed in the last 3 months). As at March 2020 we have 65 active
members from a total of 76 members.

Did you record any aspect of your project/program through photographs, audio or
video?
○  Yes
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Community Initiatives Fund Round 1 2019-2020
Community Initiatives Fund Project Report Form
Application CIF00007 From Bulls Toy Library Incorporated
Form Submitted 3 Mar 2020, 1:21pm NZDT

 
 

◉  No

Did you provide any acknowledgement of the Rangitīkei District Council as a
funder of your project/program? *
◉ Yes   ○ No  
e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: No files have been uploaded

and/or

Provide web link: https://www.facebook.com/Bullstoylibrary  
Must be a URL

and/or

Additional details: Posted photos of board games that we have, thanking RDC
for their support in obtaining these. Also posted about toys
we were able to purchase thanks to this grant.

Financial Report

* indicates a required field

Project Income & Expenditure

Please provide details of any project income (funds received) and project expenditure (funds
spent) to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income
Description

Income Type Confirmed
Funding?

Income
Amount ($)

Notes

RDC  Government
Grants 
*

Confirmed 
*

$1,213.00  RDC grant receiv
ed 
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Community Initiatives Fund Round 1 2019-2020
Community Initiatives Fund Project Report Form
Application CIF00009 From Clifton School
Form Submitted 22 Jan 2020, 10:29am NZDT

 
 

Instructions for Grantmakers

Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank – while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.
You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitīkei District Council.
The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Name of Applicant *
Clifton School 

Project Title *
Community Defibrillator 

Amounts of funds received from the Community Initiatives Fund *
2000.00 
Must be a number.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *
Clifton School purchased a Zoll Plus AED and external lockable/alarmed cabinet which
was installed outside of the main building entrance. Once it was installed, St John/
Emergency Services as well as AED Locations NZ were notified and their database and
phone applications updated to reflect it.
Describe the 'who, what, where, when and why' of your initiative

Project dates

Start Date

05/08/2019 
Must be a date.

Finish Date *

04/11/2019 
Must be a date.
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Community Initiatives Fund Round 1 2019-2020
Community Initiatives Fund Project Report Form
Application CIF00009 From Clifton School
Form Submitted 22 Jan 2020, 10:29am NZDT

 
 

Outcomes

Describe the main findings in your evaluation of the project and how it benefited
the community: *
This was a fairly straight forward project in that one company supplied both the AED and
cabinet. Once the grant was approved, the AED and cabinet were ordered. Once it was
delivered, the cabinet was mounted straight away and thus available to the community to
utilise.
Various media types were contacted, so the information about our AED could be
widespread. This is also included contacting AED mobile applications so anyone using these
apps will automatically be given directions/instructions.
While it hasn't needed to be used yet in an emergency, studies have shown that quick
access to an AED is the best way to save someone suffering from cardiac arrest.

What worked really well: *
Grant application was simple and straightforward. The company selected to provide the AED
and cabinet gave us a good price in order for us to be able to purchase the equipment and
were very helpful with its setup.
The actual mounting of the AED outside took less than 30mins to complete.
Community feedback regarding the AED was positive.

What didn't work so well/could be improved? *
Better response from local papers publishing the fact Clifton School has an AED.

How many people benefited from your project *
People within our community and people utilising our school grounds. While this figure is har
d to quantify, the potential to save lives will benefit anyone who needs to use it. 

Was this number *
○  more than you expected
◉  what you expected
○  lees than you expected

Targets

Please report on your success at achieving the three targets you identified in your
application.

Target 1: *
This target was met as the AED has been installed externally and is available for anyone in
the community to use 24/7.

Target 2: *
After installation, St John was contacted and their database updated with the location and
combination code to access the AED. When someone calls 111 (as per the instructions on
the front of the cabinet) they are given the code to access it.
NZ AED mobile applications (AED Locations, Responder) were also contacted and the apps
updated to show the location of the AED and instructions on how to access.
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Community Initiatives Fund Round 1 2019-2020
Community Initiatives Fund Project Report Form
Application CIF00009 From Clifton School
Form Submitted 22 Jan 2020, 10:29am NZDT

 
 

Target 3: *
Once installed, the location and instructions of our AED were shared through various media:
School newsletter, School Facebook page, Friends of the School group pages, Bulls
community Facebook. The District Monitor and Bulls Bull-it-inn also ran newspaper articles.

Did you record any aspect of your project/program through photographs, audio or
video?
◉  Yes
○  No

We'd love to see some visual and audio
representations of your work. Please share below.

Upload files: No files have been uploaded

and/or

Provide web link: https://www.facebook.com/105522272810140/photos/a.12
0960001266367/2962650043764001/?type=3&theater  
Must be a URL

and/or

Provide additional
details:

This link is the article regarding the AED and related
pictures. Installation was as simple as mounting the
cabinet, so no other photos were taken.
Please include captions, if relevant

Can we use your media
content in our own
communications?

◉ Yes   ○ No   ○ Please contact us first  
e.g. in our annual report

Did you provide any acknowledgement of the Rangitīkei District Council as a
funder of your project/program? *
◉ Yes   ○ No  
e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files:
Filename: BOT Speech - EOY School magazine.pdf
File size: 2.2 MB

Filename: District Monitor Article.pdf
File size: 1.2 MB

and/or
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Community Initiatives Fund Round 1 2019-2020
Community Initiatives Fund Project Report Form
Application CIF00009 From Clifton School
Form Submitted 22 Jan 2020, 10:29am NZDT

 
 

Provide web link:  
Must be a URL

and/or

Additional details: As per the article above (which was the same one
which was run in the District Monitor), the RDC was
acknowledged as a primary funder of the project. The BOT
Chair end of year speech also included acknowledgement
to RDC, as did BOT meeting minutes and school magazine.

Financial Report

* indicates a required field

Project Income & Expenditure

Please provide details of any project income (funds received) and project expenditure (funds
spent) to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income
Description

Income Type Confirmed
Funding?

Income
Amount ($)

Notes

Community Initia
tive Grant 

Other Income   * Confirmed 
*

$2,000.00  RDC grant 

Clifton Friends of
the School 

Other Income  Confirmed  $500.00  FOTS covered di
fference in grant
application 

Clifton Board of
Trustees 

Other Income  Confirmed  $669.00  Cabinet 

     

Expenditure
Description

Expenditure Type Expenditure
Amount ($)

Notes

AED NZ - AED and ca
binet 

Project and
Production 
*

$3,169.00   
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