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not attend the meeting are requested to seek confirmation of the agenda material or proceedings of the
meeting from the Chief Executive prior to any media reports being filed.
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The quorum for the Creative Communities Committee is 5.

Council’s Standing Orders (adopted 31 October 2019) 11.1 provide: The quorum for Council committees and sub-committees is as for
Council, ie half the number of members if the number of members (including vacancies) is even or a majority if the number of members
is odd.

Note: all applications were assessed prior to this meeting by each assessor.
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1

Welcome
Apologies

Members Conflicts of Interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

Confirmation of Minutes
The minutes from the Committees meeting on 24 November 2020 are attached.
Recommendations:

That the minutes of the Community Grants Sub-Committee meeting held on 24 November
2020 [as amended/without amendment] be taken as read and verified as an accurate and
correct record of the meeting.

Consideration of Applications for the Event Sponsorship Scheme
Round Two —2020/21

A report is attached.
Recommendations:

1 That the report ‘Consideration of Applications for the Events Sponsorship Scheme
Round Two - 2020/21’ to the 15 March 2021 Community Grants Sub-Committee be
received.

2 That the following Project report forms be received:

. Hunterville Huntaway Festival — Hunterville Huntaway Festival

° Bulls and District Community Trust — Bulls Christmas Parade / Market Day /
Whanau Day

° Doors Open Marton — Merry Night In Marton

° Taihape Community Development Trust — 2020 Taihape Christmas Parade

3 That the Community Grants Sub-Committee approve the sponsorship of events listed
below, and disperse the Events Sponsorship Scheme as outlined to successful
applicants:

° Marton Arts and Crafts Centre Inc. S..............

. Bulls and District Community Trust S..............

° St Andrews Presbyterian Church Marton S..............
) Bulls Junior Rugby Club §..............
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6 Next Meeting

Friday, 9 April 2021 — 10.00am

7 Meeting Closed
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Note:

All applications were assessed prior to this meeting by each assessor.

Present: Cr Nigel Belsham
Cr Fi Dalgety
Ms Carolyn Bates
Ms Raewyn Turner
Ms Michelle Fannin
Mr Lequan Meihana
Ms Laurel Mauchline Campbell

In attendance: Nardia Gower, Community Programmes Manager
Michael Willoughby, Assistant Information Officer
Janine Simpson, Governance Administrator
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Minutes: Community Grants Sub-Committee Meeting - Tuesday 24 November 2020 Page 2

1 Welcome

Councillor Belsham opened the meeting at 10.05 am.
Michelle Fannin was available via Zoom Video Communication.

2 Apologies
That the apology for absence for Karen Kennedy and Lynette Thompson be received.

Mr Meihana/Ms Raewyn Turner. Carried

3 Members Conflicts of Interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

Ms Fannin declared a conflict of interest in regards the application from Taihape Older &
Bolder.

Ms Turner declared a conflict of interest in regards the application from The Bulls Toy Library
Incorporated.

Mr Meihana declared a conflict of interest in regards the application from Marton & Surrounds
ICT Hub Charitable Trust.

4 Confirmation of minutes
The minutes from the Committees meeting on 29 September 2020 are attached.

Resolved minute number 20/CGSC/15 File Ref 3-GF-8-3

That the minutes of the Community Grants Sub-Committee meeting held on 29 September
2020 [as-amended/without amendment] be taken as read and verified as an accurate and
correct record of the meeting.

It was agreed that the minutes from the meeting held on 29 September 2020 are a true and
correct record.

Ms Bates/Ms Mauchline Campbell. Carried
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5 Consideration of Applications for the Community Initiatives Fund
2020/21 — Round One

A report is attached.

Resolved minute number 20/CGSC/16 File Ref 3-GF8-3

That the report ‘Consideration of Applications for the Community Initiatives Fund 2020/21
— Round One’ to the 24 November 2020 Community Grants Sub-Committee be received.

Ms Turner/Ms Bates. Carried

Resolved minute number 20/CGSC/17

That the following Project report forms be received:

° Marton & Surrounds ICT Hub Charitable Trust
° Taihape Older and Bolder

° Hunterville Squash Rackets Club Incorporated
° Bulls & District Community Trust

Ms Mauchline Campbell/Mr Meihana. Carried

The Committee discussed the merits of each application and individual funding recommendations:

Taihape Older & Bolder:

The Committee were all in support, noting that it has been a great service for a long time providing
information to older people which is a good outcome for the Community.

Taihape Dressage Group:

The Committee were in support of the event, the Taihape Dressage Group are well respected amongst
dressage circles and it has young people involvement which is a great outcome.

It was noted that the Taihape Dressage Group should have made an application to the event
sponsorship grants instead of the Community grants. It was agreed to support them with $1,000.00
and advise them that for their next event they need to apply to the correct funding model (they would
have got stronger funding had they applied through the correct channels).

Bulls Toy Library Incorporated:

The Committee were all in support, noting that the toy library has huge community support and is a
great benefit to the local children. There was consensus amongst the Committee to keep the funding
at this level.
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Predator Free Marton:

The Committee were all in support and noted that they are strong community minded people and
are making great progress (including discussions with service clubs). It was agreed during discussions
that it was going to make a very positive impact on the environment.

Marton & Surrounds ICT Hub Charitable Trust:

The Committee were all in support noting that the internet is not always available in homes and it is
an essential service in the community, particularly with young people being immersed in technology
at schools. The numbers of people going through the Hub is incredible and it will continue to be a
benefit to the district.

Project Martin:

After some discussion, the Committee were not in favour of approving funding for this application on
the basis that the budget they provided doesn’t look viable. Staff have been requested to invite
Project Marton to resubmit their application in the next round of Community Initiatives, with a clearer
budget and business case, and be reminded of their opportunity to speck their submission. The
Committee will then reconsider their application.

Resolved minute number 20/CGSC/18

That the Community Grants Sub-Committee approve the sponsorship of the projects listed
below, and disperse the Community Initiatives Fund as outlined to successful applicants:

. Taihape Older and Bolder $2,000.00
° Taihape Dressage Group $1,000.00
° Bulls Toy Library Incorporated $2,500.00
. Predator Free Marton $1,656.00
° Marton & Surrounds ICT Hub Charitable Trust $2,500.00
. Project Marton S 0.00

Move that funding be applied as noted above.

Ms Dalgety/Ms Mauchline Campbell. Carried

6 Next Meeting

The 2021 calendar is currently being drafted, once that has been confirmed, future meeting
dates will be provided.

7 Meeting Closed

The Meeting closed at 11.05 am.

Page 9



Attachment 2



RANGITIKEI

DISTRICT COUNCIL

Report

Subject: Consideration of Applications for the Event Sponsorship Scheme Round
Two —2020/21

To: Community Grants Sub-Committee
From: Alyssa Takimoana, Executive Assistant — Group Managers
Date: 23 February 2021
File: 3-GF-11-3
1 Background

1.1 The 2020/21 budget for the Event Sponsorship Scheme (ESS) is $25,000. There are two
funding rounds held in August 2020 and March 2021. The Committee allocated
$15,675 in Round One, leaving an available balance of $9,325 for Round Two.

1.2 A total of $11,935 has been requested in Round Two.

1.3 The criteria for the Events Sponsorship Scheme states that grants can only be made to
a maximum of 50% of eligible costs. It is suggested that the Committee give
consideration to the project’s likelihood of success if funded for less than the amount
requested. Partially funding a project which then fails through an inability to attract
other funding impacts negatively on the project in question. This approach would
mirror that which Creative New Zealand strongly advocates in considering applications
for its grant schemes.

1.4 At its 30 July 2020 meeting, Council agreed to amend the Events Sponsorship Scheme
Costs Covered to include Equipment Hire.

1.5 Council also agreed to amend the Exclusions to include Events solely run for
commercial or fundraising purposes.

1.6  This report provides a summary of the applications that have been received for Round
Two, and provides information on the expected numbers of attendees and the eligible
costs for each application.

2 Overview of applications for sponsorship

2.1 The Community Grants Sub-Committee are asked to individually assess and provide a
financial recommendation on the four applications, listed below, via the online Smarty
Grants portal. This needs to be completed no later than Thursday 11 March 2021 to
be available for the deliberation meeting on Monday 15 March 2021. The financial
recommendations will be made available to members of the Sub-Committee at the
meeting.
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3

3.1

3.2

3.3

4.1

° Marton Arts and Crafts Centre Inc.

° Bulls and District Community Trust

° St Andrews Presbyterian Church Marton
° Bulls Junior Rugby Club

Analysis for assessment of other criteria

The table attached as Appendix 1 collates the information provided by applicants
with respect to the number of visitors who will attend the events. These figures
imply that the Council has potential to reach up to 2,895 attendees from these
events (or $3.22 per attendee based on $9,325 being available and all events
supported).

The table attached as Appendix 2 collates information identifying the following
criteria

° One off event

. New Event that will become an established event
° An event that is becoming established

° An established, regular event

° High Profile Event

° Community Event

. High Profile Community Event

Council has previously factored the following considerations

° Whether the event has a high profile (for visitors or for residents) that Council
needs to be seen to be associated with it.

° Whether the event has the potential to have such a high profile (for visitors or
for residents) and sponsorship is required to enable it to establish and/or grow.

Eligible costs associated with the events

The table overleaf provides information the eligible costs for each event and,
subsequently the maximum sponsorship that can be awarded (50% of eligible
costs).
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Eligible Costs associated with the events

Q. ©
= 2
2 (%]
) S g
8 < o
s 3 H
2 € &
oo o
3 o
> &
1. Marton Arts and Crafts
Centre Inc. $4,574.70 $2,287.35 $1,600
2. Bulls and District Community
Trust $2,855.16 $1,427.58 $2,200
3. St Andrews Presbyterian
Church Marton $1,700 $850 $5,000
4, Bulls Junior Rugby Club
vy $3,245.63 $1,622.82 $3,135
Totals $6,187.75 $11,935
4.2 Each of the events are eligible for funding as they all take place in the Rangitikei.
4.3 St. Andrews Presbyterian Church Marton were provided the opportunity to update their
application before re-submitting. They chose to submit the application without quotes.
5 Project Report Forms
5.1 It is a condition of the Events Sponsorship Scheme that Project Report Forms are returned
before further funding can be sought. Four project report forms have been received from
previous applicants.
5.2 All current applicants have met the accountability conditions. St Andrews Presbyterian
Church Marton have not previously applied for Events Sponsorship Scheme funding.
5.3 Project report forms (attached as Appendix 3) have been completed by the following
groups:
° Hunterville Huntaway Festival
° Bulls and District Community Trust
° Doors Open Marton

° Taihape Community Development Trust
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6 Recommendations:

6.1 That the report ‘Consideration of Applications for the Events Sponsorship Scheme Round
Two - 2020/21’ to the 15 March 2021 Community Grants Sub-Committee be received.

6.2 That the following Project report forms be received:

. Hunterville Huntaway Festival — Hunterville Huntaway Festival
. Bulls and District Community Trust — Bulls Christmas Parade / Market Day /
Whanau Day

. Doors Open Marton — Merry Night In Marton
° Taihape Community Development Trust — 2020 Taihape Christmas Parade

6.3 That the Community Grants Sub-Committee approve the sponsorship of events listed below,
and disperse the Events Sponsorship Scheme as outlined to successful applicants:

) Marton Arts and Crafts Centre Inc. S..............

o Bulls and District Community Trust S..............

) St Andrews Presbyterian Church Marton 6..............
o Bulls Junior Rugby Club §..............

Alyssa Takimoana
Executive Assistant — Group Managers
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Number of estimated attendees and their place of origin
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1. Marton Arts and Crafts Centre Inc.
500 500 - - 1,000
2. Bulls and District Community Trust
500 100 50 - 650
3. St Andrews Presbyterian Church Marton
130 75 40 - 245
4, Bulls Junior Rugby Club
300 700 - - 1,000
Total 2,895
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Marton Arts and Crafts Centre Inc.

1.

Bulls and District Community Trust

2.

St Andrews Presbyterian Church

Marton

3.

Bulls Junior Rugby Club

4.
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Hunterville Huntaway Festival

Event name: *
Hunterville Huntaway Festival
This question is read only.

Date of event *
31/10/2020
Must be a date.

Type of event: *

@ High profile O New recurring
O One-off O Established recurring
O Community O High profile, community

Amount of sponsorship received *
$3,220.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

Our aim for 2020 Hunterville Huntaway Festival was to provide a great day out for the whole
family after the year we had with new entertainment, new layout, and or course provide our
Famous Shemozzle races,

We feel that we achieved this as the whole committee came together and worked really
hard to make the day such a success that it was.

Describe the 'who, what, where, when and why' of your initiative
Attendees

Page 1 of 6
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Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
3000
Must be a number.

Visitors form neighbouring districts: *
1000
Must be a number.

Visitors form the rest of New Zealand: *
750
Must be a number.

Overseas visitors *
250
Must be a number.

Was this attendance

O more than you expected?
@® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *

Yes, we are really pleased with how the day went, we have had a huge number of positive
feedback on the few little changes that made our day better, and being able to provide not
only a unique opportunity for the competitors to run our famous Shemozzle, but also provide
a great fun day out for the whole family with great entertainment and shopping with our
many stalls.

What worked really well: *
Having the entertainment spread out again this year proved to be a big positive for us, as
this gave families space to enjoy the day, not too much congestion in the street

Plus we had a huge number of stall for 2020. This gave a lot of local business a chance to
get out there are show their products and services

What didn't work so well/could be improved? *
Provide more seating and shade areas for people to enjoy and rest at.

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

@® Yes

O No
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We'd love to see some visual and audio
representations of your work. Please share below.

Upload files: No files have been uploaded
and/or
Provide web link: http://www.shemozzle.co.nz

Must be a URL

and/or
Provide additional Please include captions, if relevant
details:
Can we use your media @® Yes O No O Please contact us first
content in our own e.d. in our annual report

communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: )
Filename: Sponsors 2020.pdf
File size: 799.5 kB
and/or

Provide web link: http://www.shemozzle.co.nz

Must be a URL
and/or

Additional details:

Financial Report
* indicates a required field

Event Income & Expenditure
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Please provide details of any event income (funds received) and expenditure (funds spent)

to date.
Ufse the 'Notes' column to provide any additional information you think we should be aware
of.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Sponsorship Donations Confirmed $51,915.00
Race Income Earned Income Confirmed $13,374.00
Merchandise Other Income Not Applicable $6,123.00
Sales
Stalls Other Income Not Applicable $896.00
!3ar & BBQ Tak- | Other Income Confirmed $31,372.00
ings
Ticket Sales Other Income Not Applicable $5,554.00
Dlonated Materi- Other Income Not Applicable $9,000.00
als
Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
Advertising Advertising and $583.00

Promotion

*
Admin & Stationary | Other Expenditure $16,230.00
Prizes & Engraving Other Expenditure $8,543.00
Bar Other Expenditure $14,783.00
Equipment Hire Other Expenditure $16,704.00
Entertainment Other Expenditure $6,092.00
BBQ Other Expenditure $693.00
Security & Clean up | Other Expenditure $4,458.00
Office expenses Other Expenditure $666.00
Toilets Other Expenditure $4,995.00
Other Other Expenditure $13,723.00
Race Expenses Other Expenditure $14,373.00
Rubbish Other Expenditure $1,819.00
Insurance & Rent Other Expenditure $2,238.00
Vans Other Expenditure $461.00
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Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$118,234.00 $106,361.00 $11,873.00

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

Yes,

We had increases in the cost of Marquee hire Toilet Hire, Rubbish hire and, Administrator
cost

Certification and Feedback

* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

I agree @ Yes O No
Name of authorised Mrs Christine Whinn
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position * Secreatry
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact Phone Number * (02) 7436 6995
We may contact you to verify that this application is authorised
by the applicant organisation

Contact Email * info@shemozzle.co.nz
Must be an email address.

Date * 01/03/2021
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Bulls and District Community Trust

Event name: *
Bulls Christmas Parade/Market Day/Whanau Day
This question is read only.

Date of event *
12/12/2020
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
@® Community O High profile, community

Amount of sponsorship received *
$694.00

Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

With collaboration with the Bulls Volunteer Fire Brigade and members from the Youth
Department from New Zealand Defence Force we held a successful Bulls Christmas Parade,
along with the Market and Whanau Day. Bulls locals and visitors from neighbouring towns
came out in droves to support market stalls, parade floats and then headed to the Bulls
Domain to enjoy the many free activities at whanau day.

Describe the 'who, what, where, when and why' of your initiative

Attendees
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Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
545
Must be a number.

Visitors form neighbouring districts: *
50
Must be a number.

Visitors form the rest of New Zealand: *
20
Must be a number.

Overseas visitors *
0
Must be a number.

Was this attendance

@ more than you expected?
O what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *

This is the one event in our calendar that brings out members from all parts of our
community, something that gives us a sense of pride at the end of the day, knowing we
were able to bring people together to share in the joyful time of year.

With an increase of floats this year, stalls lining High Street and a variety of free activities at
whanau day we were able to attract a diverse range of people.

The day went as we had planned, with His Worship the Mayor and another RDC employee
acing as judges for floats, 18 volunteers, 13 individual stalls plus retailers for market day,
floats included 157 adults and 225 children, numbers recorded on the gate for whanau day
were 316 children 229 adults with 128 children through santas cave.

We have many ideas for 2021 and look forward to seeing them come to fruition

What worked really well: *

The collaboration between several organisations, businesses and individuals meant the
day flowed really well, the weather was a bit touch and go in the morning, however the sun
came out and attracted the crowds to whanau day once the parade had finished.

Bringing back the whanau day was a hit, we had a range of free activities to provide an
affordable day out for whanau at what can be an expensive time of year.

What didn't work so well/could be improved? *

There was mixed feedback regarding the Market Day, specifically from retailers. There was
also confusion amongst stall holders who did not register and just turned up on the day. We
will meet with retailers down High Street - specifically those affected by the road closure for
a meeting on how we can improve the day of events for 2021.
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Do you intend to hold this event again?
@® Yes
O No
O Unsure

Did you record any aspect of your project/program through photographs, audio or

video?
@® Yes
O No

Upload files:

Provide web link:

We'd love to see some visual and audio
representations of your work. Please share below.

Filename: Bulls School.jpg
File size: 16.4 kB

Filename: candy floss.jpg
File size: 9.3 kB

Filename: EIf and Child.jpg
File size: 33.6 kB

Filename: Licorice allsort.jpg
File size: 35.5 kB

Filename: lining up for caterpillar.jpg
File size: 26.0 kB

Filename: mascots.jpg
File size: 10.4 kB

Filename: Mayor EIf and Cheerleaders.jpg
File size: 34.2 kB

Filename: Mini Jeep.jpg
File size: 28.3 kB

Filename: NZDF on Santas Sleigh.jpg
File size: 22.7 kB

Filename: Parade.jpg
File size: 9.9 kB

Filename: pipe band.jpg
File size: 35.3 kB

Filename: Santa cave.jpg
File size: 9.7 kB

and/or

Must be a URL
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and/or

Provide additional Please include captions, if relevant
details:

Can we use your media @® Yes O No O Please contact us first
content in our own e.g. in our annual report

communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?
® Yes O No
e.g. in a media release, in a speech, on your website, in a project/annual report
Please provide details below.
Upload files: No files have been uploaded

and/or

Provide web link:
Must be a URL

and/or

Additional details: RDC logo was included in our advertising on corflute signs,
local bull-it-inn and sharing of adverts on social media.

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Events Sponsor- |Government Confirmed $694.00
ship Scheme Grants
Page 4 of 6
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Pub Charity Philanthropic Confirmed $4,950.00
Grants

Santas Cave Earned Income Not Applicable $105.80

Sausage Siz- Earned Income | Not Applicable $528.00

zle / water / hot
chips

Expenditure Expenditure Type Expenditure Notes

Description Amount ($)

Advertising Advertising and $207.00 Corflute signage on
Promotion roadsides and shop
* fronts

Sound system Project and $320.00 Reduced hours for
Production hire of system

Activities Other Expenditure $5,180.00

Mr Whippy Other Expenditure $1,005.00

Platts Pharmacy Other Expenditure $255.00 Santas Cave gift

Farmhouse Quilts Other Expenditure $15.00 Santas Cave gift

District Monitor Advertising and $143.00 Scaled back to 1
Promotion weeks advertising

Foursquare Other Expenditure $267.98 Sausage Sizzle, Wa-

ter

Income and Expenditure Totals

Total Income Amount

$6,277.80

This number/amount is calculat-

ed.

Total Expenditure Amount

$7,392.98

ed.

This number/amount is calculat-

Income - Expenditure

-$1,115.18

ed.

This number/amount is calculat-

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete

information:

Major variance is the ice creams, there was mixed advertising for the free activities. This is a
result of the event being planned prior to my commence of the role.

Certification and Feedback

* indicates a required field
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Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this

application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree

Name of authorised
person *

Position *

Contact Phone Number *

Contact Email *

Date *

@® Yes O No

Ms Bonnie Clayton
Must be a senior staff member, board member or appropriately
authorised volunteer

Community Development Manager
Position held in applicant organisation (e.g. CEO, Treasurer)

(02) 1174 5951
We may contact you to verify that this application is authorised
by the applicant organisation

office@bulls.kiwi

Must be an email address.

24/02/2021
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Doors Open Marton

Event name: *
Merry Night In Marton
This question is read only.

Date of event *
26/11/2020
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
@® Community O High profile, community

Amount of sponsorship received *
$824.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

A Merry Night In Marton is a community event the focuses on shopping local while bringing
about some festive cheer in the lead up to the holiday season. Shops are open late till 7:00
pm and families are encouraged to come down to the Main Street to participate in a holiday
scavenger hunt where they have to find a hidden item in each retail shop. As part of the
evening 12 schools are sponsored by 12 local businesses to decorate a Christmas Tree and
each school is judged by the public with gold coin donations. This year, because the hall
was closed and the concern of Covid it was decided to display the trees in 12 businesses
on Broadway as opposed to Memorial Hall. Trees were judged by the public and a panel

of judges. The winning tree would win their entire school an ice block party sponsored by
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Countdown. Schools were also on hand throughout the evening singing in the street. Free
photos were offered with Santa at the McVerry Crawford showroom for families to take
advantage of.

Describe the 'who, what, where, when and why' of your initiative

Attendees
Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
150
Must be a number.

Visitors form neighbouring districts: *
20
Must be a number.

Visitors form the rest of New Zealand: *
0
Must be a number.

Overseas visitors *
0
Must be a number.

Was this attendance

O more than you expected?
O what you expected?

@® less than you expected?

Outcomes

Did the event go as you had planned? *

No, the event did not go as we had planned. Unfortunately we experienced some severe
weather throughout the day and right on 5:00 pm the rain continued to pour down on our
Marton Streets for much of the evening. Our intentions of having schools perform on the
Village Green were cancelled and we had to resort to putting schools under the Ballentynes
entrance as it had the most space out of the rain. Because of the rain we feel that our
numbers were greatly effected as well as families were not keen on participating in the
holiday hunt in the pouring rain traveling from shop to shop to collect their stamps.

Not having a centralised place for trees, free photos and performances really damaged the
evening as well. It meant people were spread out throughout town and not able to mix and
mingle and enjoy the festivities.

What worked really well: *
The positive feedback that we did receive was that people and shops enjoyed having the
trees in their window displays.

Unfortunately this also meant that trees didn't receive as many donations because people
were not prompting customers to donate to each tree.
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What didn't work so well/could be improved? *
The concept of spreading everything out really worked against us on the night and we hope
it was mainly due to the weather.

Our Covid concept would have worked well had we been in a Alert Level but as we were not
it seemed pointless and people didn't understand our intentions of trying to keep an event
possible as everything else has been cancelled this year.

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

@® Yes
O No
We'd love to see some visual and audio
representations of your work. Please share below.
Upload files: No files have been uploaded

and/or

Provide web link:
Must be a URL

and/or
Provide additional You can see more photos at our Facebook Page, Doors
details: Open Marton.

Please include captions, if relevant

Can we use your media OYes O No @ Please contact us first
content in our own e.g. in our annual report
communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: .
Filename: Poster 2020 .pdf

File size: 1.1 MB
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Provide web link:

Additional details:

Financial Re

and/or

Must be a URL

and/or

Page, Doors Open Marton.

port

* indicates a required field

Event Income & Expenditure

You can see our other acknowledgement via our Facebook

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Photo Booth Donations Confirmed $805.00
Sponsorship
Council Government Confirmed $824.00
Grants

Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
Photo Booth Project and $1,205.00

Production

*
Candy Cane give- Project and $60.00
aways Production
Marton Print Costs Advertising and $130.00

Promotion
Food for VIP night Project and $132.13

Production
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Iceblocks Project and $70.00
Production

Glass Hire Project and $45.00
Production

Santa Project and $15.00
Production

Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$1,629.00 $1,657.13 -$28.13

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

Certification and Feedback

* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @® Yes O No
Name of authorised Mrs Emily Rayner
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position * Organiser
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact Phone Number * (02) 2391 7746
We may contact you to verify that this application is authorised
by the applicant organisation
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Contact Email *

Date *

conlone@hotmail.com
Must be an email address.

19/12/2020
Must be a date
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Friday 20 - Thursday 26 November

‘ Vote for your favourite tree by gold coin donation!
The 12 Trees of Christmas will be on display in Broadway shop windows

Complete the Holiday Hunt and drop your entry off to the
Rangitikei District Monitor mailbox for your chance to win

Thursday 26 November, 5-7pm
‘ Late night shop in Marton

* Vote for your favourite of the 12 Trees of Christmas by gold coin donation

M Complete your Holiday Hunt

5@ Visit Santa at McVerry Crawford Motor Group Showroom and bring a
non-perishable food donation.

Brought to you in partnership with:

RANGITIKEI

DISTRICT COUNCIL
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Taihape Community Development Trust

Event name: *
2020 Taihape Christmas Parade
This question is read only.

Date of event *
05/12/2020
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
@® Community O High profile, community

Amount of sponsorship received *
$525.55
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

The Taihape Community Development Trust held the Taihape Christmas Parade which
makes it way down the main street of Taihape (Hautapu Street). The Parade was held on
the 5th December 2020 at 12noon. As the parade is a community driven annual event it is
a time of joy, laughter and celebration for the young and elderly locals and also for those
that are passing through to to be part of this iconic event. COVID-19 put a strain on many
families and businesses and it was timely for the community to come together and share a
bit of joy.

Describe the 'who, what, where, when and why' of your initiative
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Attendees

Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
1000
Must be a number.

Visitors form neighbouring districts: *
500
Must be a number.

Visitors form the rest of New Zealand: *
200
Must be a number.

Overseas visitors *
0
Must be a number.

Was this attendance

O more than you expected?
@® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *
As the 2020 Christmas Parade was my first event, it did go to plan.

What worked really well: *
The Emcee who was just fantastic and he really captured the public and even got them to
participate in a game wherever they were standing.

What didn't work so well/could be improved? *
Traffic to be managed a lot better especially those heading north.

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

® Yes

O No

We'd love to see some visual and audio
representations of your work. Please share below.
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Upload files:

Provide web link:

Provide additional
details:

Can we use your media
content in our own
communications?

Filename: AFC.JPG
File size: 3.1 MB

Filename: Bag Pipers.JPG
File size: 4.5 MB

Filename: Byfords.JPG
File size: 3.2 MB

Filename: Christmas Parade Judges.JPG
File size: 3.0 MB

Filename: Coles Transport Xmas Parade 2020.JPG
File size: 3.1 MB

Filename: Combined Churches of Taihape.JPG
File size: 2.7 MB

Filename: Coogan Contracting Xmas Parade 2020.JPG
File size: 3.6 MB

Filename: Emcee for the Xmas Parade 2020.JPG
File size: 3.1 MB

Filename: Hautapu Haulage - x3 trucks.JPG
File size: 3.8 MB

Filename: Maori Wardens.jpg
File size: 211.7 kB

Filename: Matt Hobbs Plumbing.|PG
File size: 3.2 MB

Filename: Prizes for Best Dressed Float.]JPG
File size: 2.7 MB

Filename: Santa and his Elves Xmas parade 2020.jpg
File size: 271.0 kB

Filename: Taihape Riders.JPG
File size: 3.8 MB

and/or

Must be a URL

and/or

Please include captions, if relevant

@® Yes O No O Please contact us first
e.g. in our annual report
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Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: ] ) ]
Filename: Emcee notes for 2020 Taihape Christmas Parad

e.docx
File size: 35.0 kB

and/or

Provide web link:
Must be a URL

and/or

Additional details:

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
VRAY Light and Other Expenditure * |$914.25
Sound
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Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$0.00 $914.25 -$914.25

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

| applied for funding from ESS and then withdrew the application only because we have an
MOU. | then applied to Pub Charity for the same amount. Amount received from Pub Charity
was $795.00 and the funds used from ESS $119.25. There is a refund due back to ESS of
$406.30 unless ESS will allow for these funds to be used for another project.

Certification and Feedback

* indicates a required field

Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @® Yes O No
Name of authorised Ms Pania Winiata
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position * Project & Events Co-ordinator
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact Phone Number * (02) 1042 0303
We may contact you to verify that this application is authorised
by the applicant organisation
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Contact Email * info@taihape.co.nz

Must be an email address.

Date * 16/02/2021
Must be a date
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Emcee notes for 2020 Taihape Christmas Parade

Morri your first job is to welcome people to the parade and then intfroduce Mayor Andy Watson who

will officially start the parade today.

Ladies and gentlemen, boys and girls, four-legged family members and all the 2020 Taihape Christmas
Parade participants. | am Aaron Morrison and your MC for the day, and what a beautiful Central High-

Country day we have for this much anficipated celebration to welcome Christmas to Taihape.
Great to see Mayor Andy Watson here today.

For our first-time audience, welcome to Taihape's annual Christmas Parade. We like to do things the
Taihape way, so our parade goes around twice. This gives you double the opportunity to cheer and
clap the many entrants who have put heart and soul into their floats today. Our walking floats will be

coming back along the western side footpath so thank you for giving them room.

Taihape's Maori wardens will be stationed at every pedestrian crossing along the parade route so if
you have any questions please ask them. They are our safety team today so do follow any instructions

they give you.
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Sweets will be given out along the parade route by our lovely gumboot elves and fairies, so please

keep your eager youngsters close with you so we do not have anyone running out into the path of the

parade.
| would like to now invite Mayor Watson to officially start the parade.

Mayor Watson to speak for just a few minutes and then will do the ‘gentlemen start your engines’ type

of announcement.

Parade Order

Number | Float Names interesting information
name
Police Welcome to Manny who is new to our town and is proudly

leading our parade

Pipers What is an event in Taihape without the piperse¢ We welcome

them and their distinctive and crowd-pleasing music. Give

them a round of applause
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Marshall

Number | Float Names interesting information
name
1 Fire Another of our important first responders, who are usually first
brigade on the scene when an emergency occurs is our firefighters
truck 1
2 Grandma | Older & Taihape Older and Bolder
ot run Bolder and 1 Tui street Taihape at REAP.
S You can join Taihape Older and Bolder at 50 years young.
over by a | the Health Our focus is to support all older people to age positively and
: feel valued.
Reindeer. | Shuttle . . -
To ensure we provide quality programmes, activities, and
education.
Other groups under the umbrella of Older and Bolder are the
Friendship Group and Mens group.
We also have contracts for visiting and the Health shuttle this is
available to the whole community.
The older and bolder committee wish you the merriest of
Christmas and a prosperous new year.
3 Kevin Riding his home-made electric bike, offer him a price today!
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Number | Float Names interesting information

name

4 The Combined Today we have:- St. Mary’s, St. Margaret’s and St. Davids
Reason Churches Church
for the What a great sight!!
Season

5 Grand Taihape Taihape Museum is open on Sundays or on request. Worth a
old Museum with visit to get a glimpse of Taihape's past.

Beauties | TMS Motors TMS Motors has brought a touch of yesteryear to the Parade
with the elegance and style of motoring from years gone by -
raising some lovely smiles as the memories return. TMS Motors is
located at 23 Tui Street. Owner Robert Baines is one of our

Sponsors for the day which is very much appreciated.

6 Elves Byford's Byford's Construction 2014 Limited, 11 Toroa Street, Quarrying,
Contract Crushing, Civil Construction & Transportation Firm for

Workshop | Constructions
all your metal needs

/ AFC Bryan and the team from AFC Motorcycles. Situated on

Motorcycles | Hautapu street. Great bunch of lads!
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Number | Float Names interesting information
name
8 Ray Coles Long-time transport company from Mangaweka we all know
Transport them well. Celebrating 40 years! Thank you to the community
for all your support.
9 Tractors & | Jo &Tash What a grand sight Coogan fleet make in our parade today.
Gear Coogan Joe and his family have gone all out to show us that everyone
Conftfracting | makes time to celebrate in Taihape. Joe and Tash Coogan
Contracting are based up Papakai Road, they are agricultural
contractors working all over the wider Taihape rural areas as
far as Timahanga, Ohakune, Cheltenham, Mangaohane and
all'in between.
10 Tradie Matt Hobbs Located between the Gretna Hotel and Hautapu Rural
cves pumpings | SUPRIee For ol yourpumting ond v g neec no ot
DrainLaying Matt Hoblbs Plumbing are the guys who get the job done.

Ltd
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Number | Float Names interesting information
name
11 Taihape For all your health needs.
Health Ltd
12 Hautapu Pine | Hautapu Pine would like to wish everyone a Merry Christmas.
13 Bikes Taihape In November, the River to River motorcycle run raised
Riders thousands of dollars towards our new St John centre and today
we have some of our local riders forming a presidential style
cavalcade for Santa. Harry and the team are regularly seen
around the town with their magnificent machines.
14 Taihape Area | A rural school has so much more its students need to learn than

School
Bronwyn
Troon and

Huia James

just academic pursuits. Today we see the results of countless
hours of young minds exploring endless possibilities to create

these amazing vehicles before you.
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Number | Float Names interesting information
name
15 Hautapu Kevin & Katrina O'Brien are the proud owners of these three
Haulage LTD | units from a 10 strong fleet, with a load of Post Wood from the
Kaingaroa Forest that is delivered daily to Hautapu Pine for
processing.
16 Santal & | Taihape And here he is! Welcome Santa to Taihape! Wave
the Honda & the |everyone................. We know you are very busy at this tfime of
Gumboot | McQueen year and it is great that you could make time in your schedule
School of to be a part of our parade. Santa’s helpers have come from
Dance the McQueen School of Dance and don't the fairies look

amazing.

Thank you to Taihape Honda for proudly being Santa’s helpers
and giving Santa such a magnificent gumboot sleigh to ride
on this year. For the past 12 years Taihape's is home for all

Honda Motorcycles, Power Equipment, Stinl and Repco.
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Number | Float Names interesting information
name
Thank you to the ladies who have spent many hours bagging
the sweets
17 Fire Brigade
Truck 2
Police We have Johnny who is

Morri addifional information

Housekeeping notes — repeat them as you feel necessary, probably good fillers for the second loop of

the parade.

Our sponsors

Pub Charity Limited

Pub Charity Limited supports a wide range of events across New Zealand and today they are

supporting our Christmas Parade.
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Local community groups rely on the fund made available through these grants to make a difference.
The Gretna Hotel in Taihape is one of the contributing venues that make these grants possible. Thank

you

Rangitikei District Council through the Event Sponsorship Scheme

The Event Sponsorship Scheme is funded by the Council to support events in the district that help to
develop community connections and strengthen economic growth. Events such as today's parade

build a community through a shared experience full of fun and wonder.

Thank you to the Taihape Community Development Trust for organising today’s parade. The Trust is
very active in our town, supporting community-led initiatives as well as organising our iconic Gumboot
Day which has combined with the A&P Show being held on Saturday the 30t January 2021 , ANZAC

Day celebrations, a range of specialist events throughout the year, and of course, today’s parade.

Many local businesses have also stepped up to support this year's parade

Silver boot sponsor
Is from Concrete Craft Limited — Best Dressed Float wins a $100 Hamper from Taihape New World

Bronze boot sponsors
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Is from Freemasons, who are based at 33 Huia Street, Taihape — 2nd Prize for the 2nd best dressed float

wins Flowers from Blush and Homemade Fudge from Tui Confectionery

Elf Surprizes
Are from Hautapu Haulage Ltd and Freemasons

We have a main prize and this is for all those sponsors throughout 2020 who have supported all the
Taihape Community Development Events. Mayor Andy Watson will draw the name of the Sponsor and

you can collect your prize from the Town Hall.
Donations Received are from

Thompson Shearing

TMS Motors

Taihape New World

Providing all the sweets

Judging of Floats
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The judging is done on the first loop of the parade and | will be announcing the winners in the second
loop. If you are a winner please send a representative to the Town Hall to collect your prize at the end

of the second loop.
Our judges today are:
Richard Aslett Cynthia Hommond

Filler messages for the second loop — | am not sure what you can say about the floats a second time

but will see what | can find ©.

Have you been enjoying the lovely Christmas music this morning?

Thank you to Steve and Ariana from VRay Sound and Lighting for yet again creating a musical

backdrop to our parade.

Today's parade is brought to you by the Taihape Community Development Trust. The Trust supports the
development of a vibrant Taihape through events such as our iconic Gumboot Day, the annual Spring
Fling and of course supporting community-led activities through promotional channels such as the

monthly Talk Up Taihape newsletter, Facebook and our website www.taihape.co.nz. Today we have

Trustees involved as volunteer event staff and we thank them for giving up their time.
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