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1

10

Welcome
Council prayer

Public forum

Scholarship winners from Rangitikei College will be in attendance,
Apologies/Leave of absence

Members’ conflict of interest

Members are reminded of their obligation to declare any conflicts of interest they might
have in respect of items on this agenda.

Confirmation of order of business
That, taking into account the explanation provided why the item is not on the meeting

agenda and why the discussion of the item cannot be delayed untit 2 subsequent meeting,
......... be dealt with as a [ate item at this meeting.

Confirmation of minutes

Recommendation

That the Minutes of the Council meeting held on 3 November 2016 he taken as read and
verified as an accurate and correct record of the meeting.

Mayor’s report
A report will be tabled.
File ref: 3-EP-3-5

Recommendation

That the Mayor’s report and schedule of engagements to Council’s meeting on 1 December
2016 be received.

Submissions to proposed speed limit change around Kauangaroa

The submissions received are attached. Tim Matthews will make an oral submission.

Finalising Council’s governance arrangements for the triennium

A reportis attached.
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File ref:

Recommendations

11 Community Committees and Reserve Management Committees
A report is attached
File ref:

Recommendations

12 Administrative matters
A report is attached.
File ref: 5-EX-4

Recommendations

1 That the report ‘Administrative matters — November 2016 be received.

2 That Council endorses the Mayor’'s submission to the Minister for Communications
strongly supporting the Commerce Committee’s proposal (in its interim report of 3
November 20316} to grant statutory rights of access to use existing electricity works
{e.g. power poles) for deploying fibre optic cable.

3 That Council endorse the Mayor's submission to the New Zealand Fire Service
Commission on the funding of Fire and Emergency New Zealand in 2017/18.

4 That Gill Duncan, Julie Cliver, Pam Bradley, Tam Hiscotte and Winona Folau be
confirmed as community members of the Creative New Zealand Assessment
Committee alongside those confirmed by Council at its meeting on 3 November 2016.

5 That the Marton Wastewater Treatment Plant Advisory Group be re-established for
the 2016-19 triennium with its community members being.....................

6 That, in terms of section 327A of the Local Government Act 1974, the building line
restriction(K37764) imposed on 13 Follett Street {lot 1 DP 18638) on 22 November
1955 by the Marton Borough Council be cancelled and the notice of cancellation be
sent to the District Land Registrar.

7 That, having regard for its policy on Incentives to address earthquake-prone
buildings, Council approves, in support of the proposed retail redevelopment by
Alistair Verschoor at 104-106 Hautapu Street, Taihape, a waiver of ....% of rates for ...
months from the start of demolition, a waiver of .....% for .... months from completion
of the new building on that site and a remission of Council consent charges up to

Suu-..u'.
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13

14

15

g

That a waiver of ....% be approved for the building consent application to be
submitted by the Taihape Historical Society for the construction of a pool shed at
their site in Huia Street, Taihape.

That a waiver of 5..... be approved (in addition to the discount applicable to
community organisations) for the use of the Bulls Town Hall Supper Room by the
Bulls and Districts Historical Society for the launch of ‘Slices of our lives’.

Top ien projects

A memorandum is attached.

File ref: 5-EX-4

Recommendation

That the memorandum Top ten projects — status, November 2016’ be received.

Schedule of meetings Council, Community Boards and Council
Commiittees 2017

A draft schedule is attached.

File: 2-EP-1-1

Recommendation

That the draft schedule of meetings of Council, Community Boards and Council Committees
for 2017 be adopted [as amended/without amendment], with subsequent amendments
confirmed by Council.

Deliberations report - draft Local Easter Sunday Shop Trading Policy

Areport is attached.

File ref: 3-PY-1-25

Recommendations

10 That ‘Deliberations report- draft Local Easter Sunday Shop Trading Policy’ be
received.

11 That Council adopts a Local Easter Sunday Shop Trading Policy permitting trading on
Easter Sunday throughout the District to take effect from Easter Sunday 2017,

Cr
That Council adopts a Local Easter Sunday Shop Trading Policy permitting trading on
Easter Sunday only in Bulls and Taihape wards to take effect from Easter Sunday
2017.

OCr
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16

17

That Council provide for a further period of consultation on the draft Local Easter
Sunday Shop Trading Policy in early 2017, which could lead to implementing such a
policy for Easter Sunday 2018.

Community Initiatives Fund

A report is attached.

File ref: 3-GF-8-3

Recommendations

12

13

14

That the report ‘Consideration of applications for the Community Initiative Fund
2016/17 — Round One be received.

That the following Project Report Forms be received:

. Pukeokahu Hall Committee — Running costs / Toilet upgrade
J Taihape and District Museum and Historicat Society — Newspaper Binding
. Marton Samoan Rughy Team — New Uniforms

That the Finance / Performance Commitiee approve the applications, listed below,
and disperse the Community Initiatives Fund as outlined to successful applicants.

. Diabetes NZ — Marton Support Group 5
. Marton Rughy — New Juniors Uniforms S
. Turakina Nga Hara Trust — Ngahere Restoration Project S
. Rangitikei Netball Centre — New Uniforms 5
. Project Marton — Future Living Skills S
. People First — Rangitikei Self Advocacy S

Events Sponsorship Scheme

A report is attached.

File ref: 3-GF-11-3

Recommendations

1

That the report ‘Consideration of applications for the Events Sponsorship Scheme
2016/17 — Round Two’ be received.

That the following Final Written Reports be received:
. Marton Jaycees Inc — Marton Christmas Parade 2015

That the Finance / Performance Committee approve the sponsorship of events listed
below, and disperse the Events Sponsorship Scheme as outlined to successful
applicants:

. Marton Jaycees —~ Marton Christmas Parade S
. Parklee Bullride Club — Bullrides in Hunterville 5
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18

19

20

21

. Mangaweka Community Committee — The Long Twilight Dinner  $

Tender for reconstruction work at Majuba Biuff
A report is attached.
File ref: 5-R7-5-18

Recommendations

1 That the report ‘Contract 1038 Turakina Valley 3 Flood Damage Repair - Majuba and
Drysdale’ be received.

2 That Council approves the awarding of Contract 1038 for Turakina Valley 3 Flood
Damage Repair to Downer Limited Ltd, for the sum of $693,317.22 exc! GST.

Roading Procurement Strategy 2016/17/-2017/18
A report is attached.
File ref: 3-PY-1-7

Recommendations

1 That the report ‘Endorsement of Rangitikei District Council Roading Procurement
Strategy 2016/17/-2017/18’ be received.

2 That Council endorses the Rangitikei District Council Roading Procurement Strategy
for 2016/17/-2017/18.

3 That Council approves the use of shared in-house professional services subject to a
forthcoming review.

4 Update on the interim arrangements pending recruitment of Youth Development
Coordinator

Update on the interim arrangements pending recruitment of Youth
Development Coordinator

A report is attached.
File ref: 4-EN-12

Recommendations

1 That the memorandum “Update on the interim arrangements pending recruitment of
Youth Development Coordinator” be received.

Considerations for management plan for Marton B and C Dams

A memorandum is atiached.
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22

23

24

File ref: 1-CP-4

Recommendations

1.

That the memorandum ‘Considerations for a Management Plan for Marton B and C
Dams’ be received.

That Councit endorse the principle of allowing public access to Marton B & C Dams
provided that it does not jeopardise the security of the water supply and that
measures are in place to protect people from hazards associated with the operation
of the dams.

That a detailed management plan for Marton B and C Dams be prepared for
consideration by Councit at its meeting on 30 March 2017, including estimated costs
of allowing and maintaining public access to the area.

Results of survey of preferred location of rubbish bins

A report is attached.

File ref: 3-CT-13-4

Recommendations

1

That the report ‘Number and Location of Rubbish Bins within the District — Feedback
from Community Board’s and Community Committee’s’ be received.

That the changes requested by the Community Boards and Community Committees
on the location of rubbish bins be implemented.

Receipt of Committee minutes and resolutions to be confirmed

Recommendations

1

That the minutes of the following meetings be received:

. Erewhon Rural Water Supply Management Sub-Committee, 3 November 2016
to be tabled if available

. Ratana Community Board, 9 November 2016 to be tabled if available

. Tathape Community Board, 10 November 2016

. Creative Communities Assessment Committee, 23 November 2016 tabled if
available

. Omatane Rural Water Supply Management Sub-Committee 23 November

2016 tabled if available

Public excluded

Recommendation
| mave that the public be excluded from the following parts of the proceedings of this
meeting, namely:
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25

26

27

28

ltem 11 Property Issues

The general subject of the matter to be considered while the public is excluded, the reason
for passing this resclution in relation to this matter, and the specific grounds under Section
48{1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General subject of the
matter to be considered

Reason for passing this resolution in
relation to the matter

Ground(s) under
Section 48(1) for
passing of this
resolution

[tem 1
Property Issuas

! Briefing contains information which if

released would be likely unreasonably to
prejudice the commaercial position of the
person who supplied it or who is the
subject of the information and to enable
the local authority holding the
information to carry on, without
prejudice or disadvantage negotiations
(including commercial and industrial
negotiations)

Section 48(1){a){i)

This resolution is made in rellance on Section 48({1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6 or
Section 7 of the Act which would be prejudiced by the holding or the whole or the relevant
part of the proceedings of the meeting in public as specified above.

Late items

Future items for the agenda

Next meeting

Thursday 15 December 2016, 1.00 pm

Meeting closed
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Present:

In attendance:

Tabled documents:

His Worship the Mayor, Andy Watson
Cr Nigel Belsham

Cr Cath Ash

Cr Richard Aslett

Cr lane Dunn

Cr Angus Gordon

Cr Dean McManaway
Cr Sorava Peke-Mason
Cr Graeme Platt

Cr Ruth Rainey

Cr Lynne Sheridan

Cr Dave Wilson

Mr Ross McNeil, Chief Executive : .
Mr Michael Hodder, Community & Regulatory Services: Group Manager
Mr George Mcirvinge, Finance & Business Support Grou .__.Manager

Ms Katrina Gray, Policy Analyst . g
Ms Samantha Kett, Governance Administral

Item 7 iMiayor's Report — Mayor 5 Meetlngs and Engagements
Item 9 Committee structur "and governance arrangements for the
2016- 2019 trlenmum Poss*ble Counml Roles and Creative
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1

Council Prayer

Cr Aslett read the Council Prayer.,
Public Forum
Nil

Apologies/Leave of Absence

That the apology for leaving early from Cr Peke-Mason be received.

Cr Sheridan?/ Cr Gfgrd_o n. Carried

Confirmation of order of business

His Worship the Mayor informed Council that there Would be no:. :

e:;:to the order of
business from that set out in the agenda,

Members conflict of interest -

Members were reminded of their obhgatlon to dectare any confhcts of interest they might
have in respect of items on this Agenda : -

Minutes: Council Meetlng, 20 October 2016

Resclved minute numbe__,_;..ﬁ' 16/RDC/279 File Ref

That the minutes of: the’ Counml meetlng held on 20 October 2016 be taken as read and

verified as an accur\‘_ eand corre trecord of the meeting.

Cr Ash / Cr McManaway. Carried

His Worshlp he Mavyor tabled a list of his meetings and engagements for October 2016 and
gave a “Brief: verbal report. He spoke to Council about the huge workload that they were
faced for the triennium and the way that the proposed portfolio structure (to be discussed in
item 9) would work.

Resolved minute number 16/RDC/280 File Ref 3-EP-3-5

That the Mayor’s report to Council’s meeting of 3 November 2016 be received.

His Worship the Mayor / Cr Beisham. Carried
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8

Standing Orders and Order of Business for the 2016-2019 Triennium

Mr McNeil and Mr Hodder spoke briefly to the report highlighting the main changes to the
Standing Orders proposed by Local Government New Zealand from the Standards New
Zealand ones.

Council discussed the addition of the Standing Order around the Mayor/Committee Chair
having a casting vote.

Resolved minute number 16/RDC/281 Fite Ref 3-0OR-3-4

That the report on Standing Orders and Order of Business for the 2016 19 triennium be
received. -

Cr Aslett / Cr Pé ke-Me;("_)_n. Carried

Motion

That Council replace its Standing Orders by aduptmg

Dse_._gropae:e_g_ by Local Government
New Zealand with the following changes )

. new 19.12: Membersii”“re to____ remain seated'"'iﬁL.l__r_}less making a point of order;

and

. new 21.6: For Te Roopu Ahi. Kaa 2 member may address the chairperson in
English or Maori, but:a speaker makmg extensive use of Maori is to provide a
transiation at the: eetlng, and

. amending 10 2 The uorum for Council committees and sub-committees is as
for Councn ie. half the number of members if the number of members
(mclud:mg vacancnes) is even or a majority if the number of members is odd;

tlng the numbermg in section 14; and

between 5ect10n 17 and 18 including the provisions of Appendix G from the
'-'"-,-'ﬁ_prewous Standing Orders, modified to refer to ‘District lwi and the Maori
commumty at Ratana’ with cross-reference to section 14; and

new Appendix 12: Recordkeeping for Council proceedings, with cross-
references in sections 20.11 {Objecting to words) and 27.2 {Matters recorded
- in minutes),

Cr Sheridan / Cr Belsham.

Amendment

amend 18.3 to read ‘Chairperson has NO Casting Vote’.

Cr Aslett / Cr Ash. Lost
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Resolved minute number 16/RDC/282 File Ref 3-OR-3-4

That Council replace its Standing Orders by adopting those proposed by Local Government
New Zealand with the fellowing changes:

] new 19.12: Members are to remain seated unless making a point of order;
and
] new 21.6: For Te Roopu Ahi Kaa a member may address the chairperson in

English or Maori, but a speaker making extensive use of Maori is to provide a
translation at the meeting; and
. amending 10.2: The quorum for Council committees and.sub-committees is as
for Council, i.e. half the number of members if the number of members
(including vacancies} is even or a majority if the number___‘_pﬁ-_rfiﬁr_‘\embers is odd;

and

. correcting the numbering in section 14; and ;

. between section 17 and 18 including the provisio?i‘s' ppendlx G from the
previous Standing Orders, modified to refer to “Dlstrlct"lwa and the Maori
community at Ratana’ with cross-reference to sec‘uo ; anégl_;_{‘-f'-

. new Appendix 12: Recordkeeping for chncal proceedmgs with cross-
references in sections 20.11 (Objecting’ o words) and: 27.2 [Matters recorded
in minutes). : :

-:"-."':C:r__Shéir"idan / Cr Belsham. Carried

The resolution to adopt Standing Ord "as\:\:r}a‘s.s:ed"'ijngnimou shy.

9 Committee structure andiigovernance arrangements for the 2016-
2019 triennium

His Worship the Mayor spoke brseﬂy to the report highlighting the need to share the huge
workload facing Council thls triennium around all Councillors and tabled a memorandum on
the proposed structure of the' portfoho work for the triennium.

Council dtscussed the need fc_>_r all Councillors to be fully aware of what they are undertaking
whe‘_‘___accep____ng a portfoho of work for the triennium and the pressures they all face with
' ts*de of Council.

.::-HiS Worshlp the Mayor informed Committee that there would be the opportunity for Council
to consujer as. igning additional portfolios at a later date.

Mr McNell spoke to the item on proposed secretarial services for Community Committees.
Councillors were not comfortable with the broadness of the phrase “...level of support..’ and
suggested that it be focused to secretarial services. Council also expressed concern around
the potential cost of offering this service to Community Committees. Mr McNeil undertook
to provide a report to the 1 December 2016 meeting of Council around the potential costs
associated with this service.
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Resolved minute number 16/RDC/283 File Ref 3-OR-3-4

That the report ‘Committee structures and governance arrangements for the 2016-19
triennium be received.

Cr Ash / Cr Peke-Mason. Carried

Resolved minute number 16/RDC/284 File Ref 3-OR-3-4

That Council endorses the criteria for establishing successful speaalused standing
committees as being

(i) committee membership open to all members of the Coun I, 2

(i} committee meetings being at the same freql.xem:yr as. Counul or at mtervals
cansistent with Council’s needs, :

(ii1) the committees having the maximum legai delegatlons “and

(iv) the committees collectively covering the fuli scope 0 uncn’s business.

.McManaway/ Cr Rainey. Carried

Resolved minute number 16/RDC/285 ", File Ref 3-OR-3-4

That Council notes the Mayor's decmon for the broad ‘delineation of the three specialised
standing committees in the 2013:16: trlennlum continuing for the 2016-19 triennium as
Finance/Performance; Assets/lnfrastructure Pohcy/PIannmg and Audit/Risk, and endorses
continuing the purpose statements detalled terms of reference and delegations agreed for
these committees in the 2013 16 trlenmum

Cr Belsham / Cr McManaway. Carried

Resolved m nute number - 16/RDC/286 File Ref 3-0R-3-4

"-"‘f-.‘_‘_._That thec-:CounuI notes the Mayor’s decision to establish (and chair) a separate Hearings
) Commlttee to meet on an as- required basis only to determine panels for hearings under the
Reseurce Management Act and to conduct hearings as required by other enactments.

Cr McManaway / Cr Gorden. Carried
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Resolved minute number 16/RDC/287 File Ref 3-0OR-3-4

That the Council nates the Mayar’s decision that the chairs of the four specialist standing
committees in the 2016-19 triennium will be:

Finance/Performance Cr Belsham
Assets/Infrastructure Cr McManaway
Policy/Planning Cr Gordon
Audit/Risk Mr Craig O’Connell

Cr Peke-Mason / Cr Rainey. Carried

Resolved minute number 16/RDC/288 File Ref Y3 OR- 3 4

That the Council notes the Mayor’s decision that the deputy chatrs of the four speuallst
standing specialist committees in the 2016-19 triennium WI|| be: ' -

Finance/Performance Cr Sherlda__n._
Assets/Infrastructure Cr Raine
Policy/Planning Cr Aslett .

: Cr McManawa\;/ Cr Belsham. Carried

Resoived minute number . 16/RDC/289 <. Fite Ref 3-0OR-3-4

That the Council notes the Mayor s deﬂ:ISIOn that the allocation of portfolios in the 2016-19

triennium will be:

Ohakea - CrPlatt
Criterion S|te e __ Cr Dunn
Shared Services "7 Cr Belsham / Cr McManaway
Southern Sport Cr Sheridan
Samoan Commumty and Youth Cr Ash
;____Developmen
Marton Bu:ldtng (Cwlc Centre) Cr Wilson
Iwi In;e rests’ Cr Peke-Mason
" Heritage and Tourism Cr Aslett
““Northern Sport and Taihape Cr Gordon / Cr Rainey

Bwldlng

Cr Ash / Cr McManaway. Carried
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Resolved minute number 16/RDC/290 File Ref 3-OR-3-4

That Council notes the ahbove portfolios and recommends that subsequent portfolios,
including Environment and Housing, be considered at a future meeting.

Cr Ash / Cr Gordon. Carried

Resolved minute number 16/RDC/291 File Ref 3-0OR-3-4

That the full Council conduct any reviews of the Chief Executive’s pé_rformance with the
review process being managed as a specified additional responsibility by Cr.Peke-Mason.

Cr Sheridan /Cr Belgf‘é"h_gm. Carried

Resolved minute numher 16/RDC/292 Flle Ref

That the authority to set the remuneration for the- mdependent Cha'rr'“of the Audit/Risk
Committee lie with the Chief Executive, within an ann_uza¥ cap of SlU 600.

e Rainey / Cr Ash. Carried

Resolved minute number 15/30:.:/293 " File Ref 3-OR-3-4

That Council confirms for the' 2016 19 trlennium the existing terms of reference and
delegations for Te Roopu ‘Ahi-Ka ,'-i.iathe Maori Land Rates Remission Sub- -committee, the
Creative Communities Assessment Commlttee the Speort New Zealand Rural Travel Fund
Assessment Comm|ttee the reserve management committees at Turakina and Mclntyre,
and the rural water supply management sub-committees at Hunterville, Erewhon, Omatane
and Putorlno

Cr Astett / His Worship the Mayor. Carried

Resolved ml_” 16/RDC/294 Fite Ref 3-0OR-3-4

That for.the 2016-19 triennium His Worship the Mayor and Councillor Ash be the Rangitikei
District Council’s representatives on Te Roopu Ahi Kaa.

His Worship the Mayor/ Cr McManaway. Carried
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Resolved minute number 16/RDC/295 File Ref 3-0R-3-4

That for the 2016-19 triennium His Worship the Mayor (as Chair), Councillor Belsham and
Councilior Rainey be Councit’s members on the Maori Land Rates Remission Committee.

Cr McManaway / Cr Gordon. Carried

Resolved minute number 16/RDC/296 File Ref 3-OR-3-4

That for the 2016-19 triennium His Worship the Mayor and Councillor Aslett be appointed to
the Creative New Zealand Assessment Commitiee, together with Katariné'i"-l‘na (representing
Te Roopu Ahi Kaa) and confirms the nominations received for: the community
representatives following public advertisements as Ron Bush, Raewyn Turner Anne George,
Regan Barsdell, Marion McPhee, Paul Marcroft, with the Chair bemg appomted armuallx,r by
the Committee.

CrRalneV/ Cr Ash. Carried

Resolved minute number Flle Ref 3-0R-34

That for the 2016-19 triennium tht_a_'_ S_port New Zeatand Rural Travel Fund Assessment
Committee comprise His Worship the Méyor Councnﬂor Wilson and Councillor Gordon, with
Gordon appointed as Chair. ' : o

Cr Rainey / Cr McManaway. Catried

Resolved minute number 16/RDC/298 File Ref 3-OR-3-4

That for the_2016 19 trtenmum Counallor McManaway be the Rangitikei District Council’s
representat "‘on the Huntervalle Rural Water Supply Management Sub-Committee in
addltlon to'Hls Worshlp thé Mayor (ex officio).

Cr Beisham / Cr Astatt. Carried

Resolved minute number 16/RDC/299 File Ref 3-OR-3-4

That for the 2016-19 triennium Councillor Gordon be the Rangitikei District Council’s
representative on the Erewhon Rural Water Supply Management Sub-Committee in addition
to His Worship the Mavyor (ex officio).

Cr McManaway / Cr Rainey. Carried
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Resolved minute number 16/RDC/300 File Ref 3-OR-3-4

That for the 2016-19 triennium Councillor Rainey be the Rangitikei District Council’s
representative on the Omatane Rural Water Supply Management Sub-Committee in addition
to His Worship the Mavor {ex officio).

Cr MciManaway / Cr Gordon. Carried

Motion

That Council invites members of the newly formed Community Committees to consider and
recommend on any changes {and preferred level of support) for Counc;l to consider at its
meeting on 25 January 2017. :

Cr Belshé’?‘h\/ CrM EMa naway.

Amendment

..procedural assistance for Council to consider at its mee’tihgfﬁjh 25 Jahuary 2017.

Cr Platt / lapsed

Amendment

..secretarial services) for Coﬂiﬁgil to tp___g‘siaét_;_gt its meeting on 25 January 2017.

Cr Peke-Mason / Cr Aslett Carried

" 16/RDC/301 File Ref 3-OR-3-4

Resolved minute number e

That Council invites members of the newiy formed Community Committees to consider and
recommend on any changes (and ‘preferred level of secretarial services) for Counci! to
consider at |ts meetmg on 25 January 2017.

Cr Belsham / Cr McManaway. Carried

Resolved mmute number 16/RDC/302 File Ref 3-OR-3-4

That for the 2016 19 triennium the following be appointed liaison councillars for community
committees, with His Worship the Mayor appointed ex officio:

Turakina: Cr Peke-Mason and Cr Sheridan
Bulls: Cr Dunn and Cr Platt
Marton: Cr Sheridan and Cr Wilson
Hunterville: Cr McManaway and Cr Rainey

Cr Gordon / Cr Wilson. Carried
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Resolved minute number 16/RDC/303 File Ref 3-0R-3-4

That for the 2016-19 triennium the following be appointed ligison councillors for reserve
management committees, with His Worship the Mayor appointed ex officio:

Turakina: Cr Peke-Mason
Mcintyre: Cr McManaway

Cr Belsham / Cr Rainey. Carried

Council appointments to Community Boards in the 201619
triennium \

Resolved minute number 16/RDC/304 File Ref oo

That the report ‘Council appointments to Community Boards in the 2016 19 Triennium’ be

received,

-f_;.-___.Cr A'S'ig_t'q / Cf Sheridan. Carried

Resolved minute number 16/ DC/305 Flle Ref 3-OR-3-4

That the three Taihape Ward Councillors: are appomted to the Taihape Community Board an
a rotating basis so that: o N

Councillor Gordon and Councullor Ramey are members from November 2016 to
October 2017; e -

Councilior Gordon

ind Cgéj;_mi”.bl’ Aslett are members from November 2017 to
October 2018;

_ Councalior Rame\,_r and Councillor Aslett are members from November 2018 to
October 2019 g

Iand that, at 1ts maugurai meeting, the Taihape Community Board be asked to allow
the thlrd Ta|hape Ward Councillor not formally appointed in any year to the Board to

'7'::5._-; . have §_peak|ng {but not voting) rights at any meeting of the Board during that year.

Cr Aslett / Cr Rainey. Carried

Resolved minute number 16/RDC/306 File Ref 3-0OR-3-4

That Councillor Peke-Masen be appeointed to the Ratana Community Board.

His Worship the Mayor / Cr Rainey. Carried
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Resolved minute number 16/RDC/307 File Ref 3-0OR-3-4

That both Community Boards be invited, at their first meetings, to consider and recommend
on any changes to their delegations (and preferred level of support) for Council to consider
at its meeting on 25 January 2017,

His Worship the Mayor / Cr Aslett. Carried

Cr Ash 2.30pm / 2.33pm

Council appointments to other organisations 2016-2019

A report is attached.

Resclved minute number 16/RDC/308 File Ref 3 EP 2

That the memocrandum ‘Council appointments to other orgamsations in the 2016-19
triennium’ be received. B

Cr \I%g_ishafﬁ' /. Cr McManaway. Carried

Resoived minute number

s/noc,fzsog . File Ref 3-EP-2

That His Worship the Mayor be appoi ed.as the Rangltlkel District Council representative to
the Regional Transport Committee a d that Cr Belsham be appointed as the alternate.

Cr McManaway / Cr Ash. Carried

Resolved minute number ©16/RDC/310 File Ref 3-EP-2

That His Worshi P the Nlayor (Nlarton} and Chalky Leary (Rural) be appointed as the
Rangltlkrﬂ . Dis rlct_CounmI representatlves to the John Beresford Swan Dudding Trust
Ad\nsory Co____ ._,mlttee

Cr Aslett / Cr McManaway. Carried

Resolved minute number 16/RDC/311 File Ref 3-EP-2

That His Worship the Mayor be appointed as the Rangitikei District Council representative to
the Marton Edale Home Trust Board.

Cr Aslett / Cr McManaway. Carried
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Resolved minute number 16/RDC/312 File Ref 3-EP-2

That Cr Aslett be appointed as the Rangitikei District Council representative to Rangitikei
Tourism.

Cr Rainey / Cr Ash. Carried

Resolved minute number 16/RDC/313 File Ref g 3-EP—2

That Cr Wilson be nominated as the Rangitikei District Council represe
Directors, Sport Wanganui. _

ive to Board of

Cr McMah away/\Cr Du nn Carried

Resolved minute number 16/RDC/314 ile Ref U 3-EP-2

That Cr Peke-Mason be appointed as the Rangitlke| Dlstrlct Councn representative to
Electoral College for the Whanganm Regmnal Museum

Cr Belsham / Cr Gordon. Carried

Resolved minute number 16/RDC/315 File Ref 3-EP-2

That His Worship the Mayor Andy Watson ‘be appointed as the Rangitikei District Council
representative to Cl‘u"i| Defence Emergency Management Group, Governance Body.

Cr Rainey / Cr Peke-Mason. Carried

Updated induction timetable

An updatediinduction timetable was tabled at the meeting.

ytirned for afternoon tea 3.04pm / 3.19pm

Administrative Matters
Mr McNeil spoke briefly te the report.

Council adopted a round-table approach when dealing with the percentage weighting for
non-financial attributes for the sate of the Bulls Information Centre Site. Each Councillor
gave a percentage they were comfortable with and an average of these numbers was taken.
Several Councillors believed that more emphasis should be placed on the non-financial
attributes, while others believed that Council needed to get the best price possible for the
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site to offset the amount of ratepayer funding to go into the Bulls Multi-Purpose Community
Centre.

Council discussed potential lower-cost alternatives for the ongeing maintenance of the
former Taihape College.

Resolved minute number 16/RDC/316 File Ref 5-EX-4

That the report ‘Administrative matters — October 2016’ be received.

Cr Peke-Mason / Cr Belsham. Carried

Motion

That applying the Disposal of Surplus Land and Buildings Policy tc: the pendmg sal'e of the
Bulls information Centre site, 113 Bridge Street, Council sets the welghtmg ‘of the non-
financial attributes at 40%. s :

'J'""I;-'I'izgi_Wo"r's'tj_i_p_th"é'Mavor / Cr Rainey.

Amendment

...30%.

Cr Ash / Cr Wilson. Carried

"16/RDC/317 File Ref 5-EX-4

That apptying the Disposal. of Surplus Land and Buildings Policy to the pending sale of the
Bulis information Centre 5|te, 113 Bndge Street, Council sets the weighting of the non-
financial attrl butes at 30% R

Resolved minute numherﬁf;_ R

His Worship the Mayor / Cr Rainey. Carried

Cr Sheridan and Cr Platt voted against

Resolved minute number 16/RDC/318 File Ref 5-EX-4

That under Council’s rates remission policy providing for remission of rates on the grounds
of disproportionate rates compared to the value of the property or other extenuating
circumstances, a remission of 50% of the fixed charges for two years from 1 July 2016 be
granted to PGG Wrightson in respect of their property at 2 Rimu Street, Marton.

Cr Belsham / His Worship the Mayor. Carried
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Top Ten Projects — status update, October 2016

Resolved minute number 16/RDC/319 File Ref 5-EX-4

That the memorandum ‘Top Ten Projects — status update, October 2016’ be received.

Cr Gordon / Cr Peke-Mason. Carried

Affixing of Council Seal and Making the District Plan Change
Operative

Ms Gray spoke briefly to the report providing additional background infor|

}ifo_i’:}pn the Plan
Change and the process that has been undertaken to get to this point. e

Resolved minute number 16/RDC/320 i © 10pri2-8

That the memaorandum ‘Affixing of Council Seal and Makang th'_\_ Rangmkel District Plan
Change 2016 Operative’ be received. : Lo T

CrAsIett / Cr Belsham. Carried

Resoilved minute number 16/RDC/321 - File Ref 1-PL-2-8

That Council approves the Rangltrkel D!St!‘l{:t Plan Change 2016 and affixes its seal in
accordance with Clause 17 of Schedule 1 ofthe ‘Resource Management Act 1991.

Cr Beisham / Cr Wilson. Carried

Resolved minute number A h 16/RDC/322 File Ref 1-PL-2-8

The: Ranglfi ei Dlstrtct Pis ‘Change 2016 is publicly notified on 5 November 2016 to become

%

operatwe of 14 November 201¢6.

Cr Aslett / Cr Sheridan. Carried
gy-:gé.ZGpm/dBlpm
Marton Park management plan

Ms Gray spoke briefly to the report.

Council expressed its gratitude to Ms Gray for the work that has gone into the completion of
the Marton Park Management Plan.
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Resolved minute number 16/RDC/323 File Ref 6-CF-1-10

That the report to Council ‘Marton Park Management Plan — Deliberations and Adoption’ be
received.

Cr Sheridan / Cr Dunn. Carried

Resolved minute number 16/RDC/324 Fite Ref 6-CF-1-10

That Council adopts the Marton Park Management Plan without amendment:

Resolved minute number 16/RDC/325 Fite Ref .o

That the Chief Executive be delegated the authority to waive internal onsenting costs for
resource consents and building consents for approved projects on Marton Park.

LCF \hgridé:ny;-__;g:r'F"Ee.':ke-M ason. Carried

Receipt of minutes from the'lastmeemg in the 2013-16 triennium
of Council Ve Tin T

Resolved minute number 16/RDC/326 " File Ref

That the minutes and public exc ded mlnutesof Council’s meeting on 29 September 2016
be received.

Cr Ash / Cr Sheridan. Carried

RecelptOfCommltteemmutes and resolutions to be confirmed

*: Resolved minute number 16/RDC/327  File Ref

That the mlnutes of the following Committees be received:

Ratana Community Board, 16 August 2016

. Finance/Performance Committee, 29 September 2016

. Taihape Community Board, 5 October 2016

. Turakina Reserve Management Committee, b October 2016

. Turakina Community Committee, 6 October 2016

. Hunterville Rural Water Supply Management Sub-committee, 17 October
2016

Cr Belsham / Cr Ash. Carried
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Resolved minute number 16/RDC/328 File Ref
That the following recommendation from the Taihape Community Board, 5 Octeber 2016 be
confirmed:

16/TCB/045

That the Taihape Community Board recommend to Council that the speed limit be
reduced to 50km on the residential sections of Dixon Way, Mangaone Valley Road
and OQ'Taihape Valley Road. -

Cr Sheridan/

ilson, Carried

Resolved minute number 16/RDC/f329

That the following recommendation from the Taihape Communlty 'Board 5 October 2016 be
accepted: - :

16/TCB/050

That the Taihape Commumty Board do ot support future action to demolish the
Taihape Conference Hall. : -

Cr Sheridan / Cr Aslett. Carried

Resoived minute number

16/RDC/330 File Ref

That the following recommendatlons from Hunterville Rural Water Supply Management Sub-
committee 17 October 2016 be conflrmed

:'"'ig.:That the Huntemlle Rural Water Supply Management Sub-Committee recommends
to Coun(:ll that it amend the Rural Water Supply Policy by:

supplyof water stored on-site in peak period, b) inform any tenants that the water is
not for human consumption, and c) provide access for repair ar maintenance work to
be carried out by authorised organisations or individuats.

2. Removing the sentence within point 6.1 Subdivisions (“Such approval will not,
however, be unreasonably withheld.”}.

Cr McManaway / His Worship the Mayor. Carried

Page 27



Minutes: Council Meeting - Thursday 3 November 2016 Page 18

19 Late Items

Nil

20 Date of next meeting

Thursday 1 December 2016, 1.00 pm

21 Meeting closed —4.41pm

Confirmed/Chair:

Daie:
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SUBMISSION:

| disagree with the proposed reduction in speed limit to 80 km/h for an 800 m portion
of Kauangaroa Rd, and Kumiti and Pah Rds.

1.

3

10.

The proposal is unnecessary, not regularly enforceable, overscale for the problem
that may exist, and an abuse of the Bylaw mechanism, and based on inadequate
investigation and analysis.

There are hetter methods to ensure safety of residents and road users that have not
been considerad for the stated problem,

I use Kauangaroa Road most days, and have iravelled the road ior nearly 60 years,
and have not experienced a situation requiring a speed limit reduction.

| have yet to encounter a traffic situation that could be ameliorated by lowering the
speed limit. | have had to avoid people walking on the road, stock and vehicles on
the roadway and previously children near the road. In addition there is presently
logging traffic on Kumuiti Road, in addition to milk tanker traffic and school bus
loading and unloading. All of these "hazards”™ have been present in varying degrees
in past years, yet as most rural drivers will aftest, are common on our rural roads,
which all have a speed limit of 100 km/h.

My understanding is that there are 12 houses/residences in the subject area.
Currently 10 of these are occupied and 6 are grouped around /opposite the Marae.
The school was closed about 26 years ago, and many of the residents are older, and
without school age children.

The Marae is used relatively often but has plenty of off-road parking, even for big
funerals, iwi events and other cultural activities. Occasionally funerals involve many
people on the road moving to and from the two urupa that exist. These bigger evenis
happen perhaps twe or three times a year.

Mast of the time the road is deserted, but there can be pedesirians, stock, tractors,
farm-bikes or cycles present and motorists should take the usual precautions and
expect these ags locals do. Visibility is good for alt of the subject area, with a
minimum of 150 m even af the eastern end where turns are tighter,

The road surface was reconsiructed in late 2014 and drainage, cuiverts, and
alignment upgraded. Unfortunately after the June 2015 flood damaged the road and
berms just east of Pah Road some poor quality and inadequate seal paiches were
made which now force vehicles towards the centreline, and narrow the effective width
of the carriageway. If the road was restored properly to its former specification,
safety would be improved.

In fact safety could be improved for pedestrians by widening the threshhold slighfly
outside the white tine on one sids of the road to enable pedesirians and cyclists to
use the side of the road safely. This could be done while repairing the flood
damaged area.

The fact remains that the situation does not justify a reduction in speed limits. The
numbers of people (or entrances to house units) are insufficient to meet the LTSA

threshholds for action, and it would appear that the consuliants have had to stretch
the speed reduction area intc Wanganui District at the western end of the bridge to
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accomimodate the 800 m minimum length for speed controls under LTSA rules. The
two houses at the eastern end should not trigger the requirements either.

11. My understanding is that historically about 800 vehicles per day use the road. Thatis
a considerable number who might be inconvenienced hy an unnecessary speed
restriction.

12. Further, the Wanganui District Council is required io be advised by the RDC that a
speed limit is proposed for the area. Enquiries have revealed that neither the local
Wanganui Rural Community Board representative nor its Chairman have been
consulted regarding this proposed speed change. Have the residents of the
Wanganui Disfrict heen consulted properly regarding the proposai? While the
residents have the epportunity to request a lower speed limit, other road users, wider
community and special interest groups such as Police or Automobile Association can
also have a say.

13. The informaiion that Council has provided is sparse. |t appears to have engaged
GHD Consultants from Palmerston North to provide the details needed to satisfy the
requirements of the Land Transport Rule 54001. The findings are inconclusive.

14. In 2.1 it estimated the mean speed as 80 km/h, and the 85" percentile as “closer to
90 to 100 km/h”. Were any speed readings mads on calibrated instruments on the
single day {12 Aug 2016) reported? Where are the individual vehicle speeds
tabulated and the statistical analysis that gives an unscientific answer of 90 to 100
km/h? One with any statistical training would expect an 85" percentils figure fo be
say 91.6 km/h over a sample of 106 vehicles — not what is opined in the report. ltis
difficult to accurately estimate speeds without special aquipment, and observations
that “traffic does not appear to slow down * are merely opinion without basis. Of
course, if drivers only appreciate the settlement as rural open road, with littte hazard
possibility, they wil! not slow below the open road limit, and the writer notes {2.2) “...
the settlement has a strong rural feel about it"

15. The Development Survey Findings also appear srronsous (2.3 and Appendix A).
See Tables SLNZ 4 to 11. The number of dwellings and accesses appear overstated,
pedestrians and cycles have sufficient space on the new road formation, and parking
should be rated 0.and the rating should be 3.0 or less, not 4.0 units per 100 m,
There are only 10 occupied households at present, and their occupation would be at
the lower threshhold of development intensity as measured by the Setiing of Speed
Limits 2003 process.

16. | have reproduced relevant sections of the LTSA Speed Limits Policy from Schedule
1 of Setling of Speed Limits 2003 below:

2.2 Rural speed limit {100 kin/h) The general rural speed limit is 100 km/h. A rural area is
land cutside towns and cities. The level of roadside development is at a minimum. tand use
includes:

e agriculture;

» narket gardening;

s forestry;

® reserves;

e small seitlements,
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Houses in rurat areas will generally be set back some distance from the road. There will be
fittle kerbing and no footpaths unless installed for a specific reason {eg, a school remote
from a residential area). Street lighting will generally not be provided but, if present, it will
be only at specific community facilities ar used as intersection indicator lighting.

in situations where the safe operating speed is below 100 km/h due to the road geometry
or other limitations on the roadway, drivers should be rmade aware of the need to reduce
speed. This can be achieved by means of warning signs, delineation and by the physical
nature of the road itself, Using derestriction signs should also be considered as an
alternative to using 100-km/h signs. Generally, it is not appropriate to instail a lower speed
limit. (AMy emphasis}

2.7 80-km/h speed timit A speed fimit of 30 km/h may be installed in the situations described
below.

¢ Onlengths of arterial road through rural land within a large urban traffic area. In this
situation, there should be good reason to reduce the speed limit from 100 ki/h. Examples
inciude high traffic flows {more than 10,000 vehicles a day) with a significant mix of local and
through traffic; frequent turning movements; or considerable cycle, school or pedestrian
traffic).

« |n rural areas where there is significant activity generated by adjacent land uses, for
example, rural selling places or “lifestyle” blocks.

¢ [nsmall rural settiements where a 70-km/h speed limit is not warranted, but where local
residents are obliged to use the road as part of their daily activity, due to the historicai
development of the area. An example of this would be where a primary school is across the
main road, or along the road from the main part of the setilement. In alf circumstances, an
80-kmi/h speed limit should not be posted over short lengths of road (see Table SLNZ1). The
road should have consistent geometric features over the whole length of the speed
resiriction to reinforce its arterial route aspect.

My Comment: It would appear that the Kauangaroa situation does not meet these
requirements for an 80 km/h speed restriction.

17. Grash History. This is not helpful either. | am not aware of any unreported accidents
in the survey zone.

18. Special Traffic Conditions

(a) The marae is largely self contained and not a factor, as its entrance is off Kumiti
Road, and adequate parking is available for most cccasions during the year.

(b) The Kumiti Road / Kauangaroa Road intersection is used for school bus loading
and unloading, and trans-shipping school children between the Fordell primary
school bus and the secondary school bus to Wanganui. The loading / unloading
ocours on Kumiti Road, afier the buses have used the intersection width to turn
around. Several cars meet the buses there too. This occurs without incident
while schools are operating.
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{c) Kumiti Road has been generating forestry traffic for about 2 years but is nearing
the end of harvest, again without reported conflicts at Kauangaroa.

19. General Road Conditions. The Kauangaroa Road was recenily reconstructed and is
the most moderm RDC road in the locality, although poor flood repairs have reduced
ite effective width near Pah Road. Visibility is very good with more than 300m
available over most of the reievant length reducing to about 150 m at the eastern
end. That could be improved by better vegetation control of small trees on the road
boundary. Small scale signage could alert traffic to the presence of the settlement,
but the “gating” proposed is unnecessary and overkill. That sclution is expensive and
causes problems for over-dimension vehicles, and also slows stock movement along
the road, causing unnecessary motorist frustration. '

20. Other District 30 km/h areas. These are only in the major settlements of Marton and
Bulls, where there Is significantly more traffic, more pedestrians, cycles and general
development. |iis entirely out of character to put Kauangaroa Road in the same
company — the District would become a laughing stock.

21. Gther Solutions.

(a). Engineering. Provide a wider (1.0 or 1.5m ) hard-surfaced or sealed berm
along side one traffic lane as pari of the required final flood repairs. Also
substantially trim or remove roadside vegetation at the easiern end to improve
visibility. Location or waming signs may also help but “gating” is overkill.

(b) Special Events traffic control, or speed restriction or temporary signs when a
marae event ocours, probably under the control of the marae committee.

(c) Traffic speed enforcement by Police to targst high end offenders.

The solufion proposed by the Council is unnecessary, probably “ulira vires”,
expensive and requires policing that will never be maintained beyond an initial "blitz”,
as we have seen with the Mangamahu Bridge speed restriction. Let's use some
common gense to deal with the perceived problem and get a better solution.

Thank you for the opportunity to make this submission.

Timn Matthews
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Do you agree or disagree with the proposed reduction in
the speed limit from 100km/h to 80km/h along
Kauangaroa Road, starting from the west of the
Whangaehu River Bridge, running east 800 metres along
Kauangaroa Road, 50 metres down Kumuiti Road and the
whole of Pah Road?
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the speed limit from 100km/h to 80km/h along
Kauangaroa Road, starting from the west of the
Whangaehu River Bridge, running east 800 metres along
Kauangaroa Road, 50 metres down Kumuiti Road and the
whole of Pah Road?
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/DIsagree

Please explain:
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Attach additional information or pages if necessary
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Proposed Speed Limit Bylaw Amendment 2016

Kauangaroa Road
Please print clearly

Name: KHREA{ VlRTTHE—Nf)

Organisation: (if applicable) M t/ A

Property Address: 18 2 KAy aN GARoOA ROHD
RestatAddress:_H D F IWHANG AN
st tock — 4577

Phone: (day) iﬁwﬁ&g (mobile) O 0 2 3%::‘???
Email,__ Ao

Do you agree or disagree with the proposed reduction in
the speed limit from 100km/h to 80km/h along
Kauangaroa Road, starting from the west of the
Whangaehu River Bridge, running east 800 metres along
Kauangaroa Road, 50 metres down Kumuiti Road and the
whole of Pah Road?

; Disagree

Please explain:
I ogree  Luotth  +he prqu.Seo/
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1o 80 kmf/h Y almg  Haua
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SUBMISSION FORM

RECENED
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Proposed Speed Limit Bylaw Amendment 2016

Kauangaroa Road

Please print clearly

Submissions close at 12
noon on 11 November 2016.

Return this form, or send your
written submission to:

Speed Limit Bylaw Submission
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton  Council Chambers on
Thursday 1 December 2016.

If you wish to speak to your
submission, please tick the box below.

8 I'wish-to-speja'k- to my submission

-Ten minutes are allowed for you to speak,
Includlng questto ns from Elected Members. If
: Ve any Speelal requirement,s, such as
related to w‘sual er hearmg"

Amended Speed Limit Bylaw

Name: A, Qels AL IVt ®

Organisation: (if applicable) __——

Property Address: 5 ¢ 57

Postal Address:_A Z¢r sz HpcrIe o N/
/[f: ﬁ - 7 ; 57'2?145? el e 2

63427 L& P

Phone: (day) (mobile) __——

Email:

Do you agree or disagree with the proposed reduction in
the speed limit from 100km/h to 80km/h along
Kauangaroa Road, starting from the west of the
Whangaehu River Bridge, running east 800 metres along
Kauangaroa Road, 50 metres down Kumuiti Road and the
whole of Pah Road?

Agree/Bisagree =

Please explain:
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Signed: 7+ 4/zpm vate: /4;//9;/3‘5/&9

Pagél( 1=

-

s

a—_—

! A

¢



Page 41



R E(ED

i UGt 2016
2
v
SUBMISSION FORM TE TR pﬂ"‘"‘

Proposed Speed Limit Bylaw Amendment 2016
Kauangaroa Road

Please print clearly

Name: ’//(@‘wi C»/-—ﬁ (el
Organisation: (if applicable) ,?37/ %‘4 P 'L/ /éf cd

Property Address:

Postal Address: /@ {(f,-c___ /é

Phone: (day) (mobile) D2 D% —¢e b\t 897
tmail__ I C ¢ olee@ ((Tanz . Lo A

Do you agree or disagree with the proposed reduction in
the speed limit from 100km/h to 80km/h along
Kauangaroa Road, starting from the west of the
Whangaehu River Bridge, running east 800 metres along
Kauangaroa Road, 50 metres down Kumuiti Road and the
whole of Pah Road?

Agree/Bisagree

Please explain:

Attach additional .'nf i or pages if necessary

Date: / g,

—
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AGENCY

WAKA KOTAH)

«tb TRANSPORT

10 October 2016

Katrina Gray

Rangitikei District council
Private Bag 1102

Marton 4741

Dear Katrina

REGENVIED

\11uh|2ﬂﬁ

Level 2, 43 Ashley Street
PO Box 1947
Palmerston North 4440
Phone: (06) 953 6356
Fax: (06) 953 6203

www.nzta.govi.nz

Amendments to the Speed Limit Bylaw: Rangitikei District - Kauangaroa Road,

Thank you for your letter dated 5 QOctober 2016 inviting the NZ Transport Agency (Transport Agency)
to comment on the proposed speed limit changes to roads in the Rangitikei District. Thank you also
for providing the requested survey forms and other information including crash history.

The Transport Agency has now reviewed the proposals and accordingly, | can now confirm that the
Transport Agency is of the view that there is adequate justification to support the proposal.

Kauangaroa Road

The Transport Agency supports the proposed change in speed limit with consideration of the recent
consultant (GHD) recommendations. The proposed speed limit reflects the road environment And the
proposed speed limits meet the Land Transport Rule: Setting of Speed Limits 2003.

Thank you for consulting with the Transport Agency on this matter. If you require any additional
information or wish to discuss the above, please contact Paul Murphy on (06) 953 6053.

‘Alan Catchpole

Acting Planning & Investment Manager, Palmerston North
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Report

Subject: Finalising governance arrangements for the 2016-19 triennium

To: Council

From: Michael Hodder, Community & Regulatory Services Group Manager

Date: 24 November 2016

File: 3-0R-3-7

1 Membership of standing committees

1.1 At its meeting on 3 November 2016, Council noted the Mayor’s decision to continue

the Assets/Infrastructure, Finance/Performance, Policy/Planning and Audit/Risk
Committees, together with their chairs and deputy chairs.!

1.2 Council now needs to determine the membership of these Committees. The Mayor
is ex officio a member of all Counci! committaes; he has informally indicated his
view that the Chairs of the Assets/Infrastructure, Finance/Performance and
Policy/Planning Committees should be members of the Audit/Risk Committee along
with himself.

1.3 At the combined hui with Te Roopu Ahi Kaa on 1 November 2016, the Mayor
indicated a desire to see the Komiti have a representative at the
Assets/Infrastructure Committee, with full voting rights. This proposal follows
discussion with the Komiti last triennium, although at that time whether such
representation would be on one standing committee or more than one was not
explored. itis open to Council to determine whether to invite representation from
the Komiti on the Finance/Performance and/or Policy/Planning Committee.
Remuneration would be on the same basis as attending a meeting of Te Roopu Ahi
Kaa.’

1.4 The purpose statements, detailed terms of reference and delegations were
provided to the previous meeting.
2 Portfolios

2.1 At its meeting on 3 November 2016, Council also noted the Mayor’s decision an
allocating portfolios. The motivation in doing this was to help spread the Council’s

! Exceptionally, no deputy chair appointment has been made to the Audit/Risk Committee. In the absence of
the independent Chair, the meeting would be chaired by the Mayor or, in his absence, the Deputy Mayar.
# This is currently $150.00 {11/RDC/069). Mileage is paid an the same basis as for Councillors.
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2.2

2.3

24

2.5

2.6

Council Report

workload (particularly the Mayor’s) and ensure strong liaison with community
interest groups in addition to what Council staff are doing. While a number of
councils have allocated portfolios for a while (and a few use them instead of
specialist standing committees), it is a new arrangement for the Council and so it is
desirable to consider the scope of these roles and the relationship with the Mayor.
To be effective, the portfolio holder must be up-to-date with present developments
and ensure awareness of community thinking (and feeling) on the allocated topic(s)
and Council’s approach.

During the last triennium, the Mayor was generally the only elected official to make
comment to the local media. Under the portfolio system, the relevant portfolio
holder would normally make public comment, and take a lead in engagement with
the community and business. However, the Mayor will continue to take an interest
in all portfolio matters; he will normally take the lead when it is a question of
negotiating with or advocating to other local authorities, peak sector bodies or
central government executives and Ministers.

There are two critical relationships — with Council staff and with the Mayor. It will
be important to liaise with relevant Council staff (to avoid duplicated effort or
contradictions) and the Chief Executive will provide guidance on this: portfolio
holders have no authority to require staff assistance without this guidance. Itis not
expected that the portfolio holder will regularly consult with the Mayor about how
to proceed but it is essential that the Mayor is informed of any sensitivities.

At each monthly Council meeting, the Mayor is able to update other Elected
Members (and the wider community) about his activities and concerns. Committee
Chairs do likewise. It seems logical that portfolio holders have a similar opportunity
(and obligation) to provide a brief summary of the work they have be doing.

At the 3 November 2016 meeting, it was agreed that subsequent portfolios,
including environment and housing (not just Council’'s community housing), be
considered at a future meeting. These are both topics which come within the ambit
of the Policy/Planning Committee and that could be the appropriate forum to have
a broad discussion of both topics to see what projects might emerge which could
usefully be progressed with a portfolio responsibility.

It is not proposed at this time to recommend to the Remuneration Authority that
additional payments be made to portfolio holders, partly because the amount of
work cannot yet be quantified (an important consideration for the Authority) and
partly because any such payments would have to be made within the limits
prescribed by the Authority. This could be achieved only by reducing additional
payments currently made to the Deputy Mayor, Committee Chairs and Committee
Deputy Chairs. Council could reconsider that position in (say) June 2017 following a
survey which asked each portfolio holder to state the amount of time spent in this
role.
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3 Recommendations

3.1 That the report ‘Finalising governance arrangements for the 2016-19 triennium’ be
received.

3.2 That, in addition to Cr McManaway(Chair) and Cr Rainey (Deputy Chair), the
membership of the Assets/Infrastructure Committee comprise: .....cvevvinenne. and
His Worship the Mayor (ex officio).

3.3 That, in addition to Cr Belsham(Chair) and Cr Sheridan (Deputy Chair), the
membership of the Finance/Performance Committee comprise: .....ccccvvvueunne. and
His Worship the Mayor (ex officio).

3.4 That, in addition to Cr Gordon (Chair) and Cr Aslett (Deputy Chair), the membership
of the Policy/Planning Committee COMPIiSE: ....civieveinrireice e and His
Worship the Mayor (ex officio).

3.5 That, in addition to the independent Chair, the membership of the Audit/Risk
Committee comprise the Chair of Assets/Infrastructure Committee, the Chair of
Finance/Performance Committee, the Chair of Policy/Planning Committee, the

Deputy Mayor (if not a Committee Chair),....ccoveervierncns and His Worship the Mayor
(ex officio).

3.6 That Te Roopu Ahi Kaa be invited to nominate a representative with full voting
FIBNES ON oo

3.7 That each portfolio holder on the allocated topic(s)
i. is the Council spokesperson within the District,
ii. takes alead in engagement with the community and business,
iii. liaises with relevant Council staff as suggested by the Chief Executive,
iv. keepsthe Mayor informed of any sensitivities, and

v. provides a brief summary of developments, concerns and opportunities to each
monthly meeting of Council.

3.8 That the Chief Executive arrange a survey of workload incurred by portfolio holders
in June 2017, with the results taken into account when considering a revised
proposal to Remuneration Authority on payments for additional duties.

Michael Hodder
Community Services Group Manager
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Memorandum

To: Council

From: Michael Hodder

Date: 23 November 2016

Subject: Community Committees and Reserve Management Committees for the

2016-19 triennium

File: 3-0OR-3-4

1 Formation of new committees

1.1  The outcome of the electoral process for the four Community Committees and two
Reserve Management Committees is as follows®:

. Turakina Community Committee

Duran Benton

Laurel Mauchline Campbel!
Alastair Campbell

Tina Duxfield

Hayley Grant

Carol Neilson

Anita Oliver

. Bulls Community Committee

Lynette Andrews
Tyrone Barker
Nigel Bowen
Tricia Falkner
Matthew Holden
Annabel Sidey

(Julie Toomey} 9=
(Glenda Raewyn Turner) 9=
(Perrin Turner} 9=
Russel Ward

Vicky Whiteman

! For the Bulls Community Committee and the Mclntyre Reserve Management Committee public meetings were called and a secret ballot
of nominations carried out because the number of nominations exceeded the size of these committees as approved by Council. In all other
cases, the number of nominations was within the prescribed range. 1t was not necessary to call a public meeting to secure additional
nomipations 50 @ committee could be formed.,

. P 49, . . .
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1.2
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. Marton Community Committee

Carolyn Bates

Lyn Duncan

Jennifer Greener

Pip Hancock

Donna Harris

Belinda Harvey-Larsen
Lynda Hunter

Wendy Wagner

. Hunterville Community Committee

Sandra Carroll
Maureen Fenton
Trevor O'Connor
Jean Signal
Lynette Thompson
Erina True

Jane Watson

. Turakina Reserve Management Committee

Duran Benton

Alastair Campbell

Laurel Mauchline Campbell
Murray Richardson

. Mcintyre Reserve Management Commitiee

Richard Goodwin

Angus Gordon
Alexander Mcintyre
Christine McKay

Jack Potaka Baker
Stuart (Andrew) Ramsay

in the case of the Bulls Community Committee, as evident in the list above, three
people tied for the ninth available position in the secret ballot. As the election
process for community committees and reserve management committees generally
follows the pracess in the Local Electoral Act 2001, a decision could be made by lot?.
However, it is open to Council to vary the size of any of its commitiees, and it may
wish to do that in this case. {This was done for the Buils Community Committee in
the 2013-16 triennium.)

Except for the Mcintyre Reserve Management Committee, dates for the inaugural
meetings for these committees have been notified to all members (and respective
Ward Councillors).

? Local Electoral Regulations 2001, clause 79(5).

Council
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2.1

2.2

3.1

3.2

4.1

4.2

4.3

Council

Administrative processes

At the end of the last triennium, the Marton Community Committee recommended
that procedural guidelines be provided for the new committees. This document has
been prepared for inclusion in the agendas for the initial meetings of these
committees. A final draft is attached (as Appendix 1) for consideration and comment
— particularly by those Elected Members who have previously attended community
committee meetings. This draft is included in the agenda for the initial meetings of
the four community committees (5-8 December 2016): any changes desired by
Council will be tabled at these meetings.

The Standing Orders adopted by Council at its meeting on 3 November 2016
automatically apply to all Council committees. The Chairs of each Community
Committee will be provided with a printed copy of these at the initial meetings.

Meeting frequency

During the last triennium, the Bulls and Marton Community Committees met each
month, while the Turakina and Hunterville Community Committees met on alternate
months. That was also the practice for both Community Boards. However, on
alternate months, the Taihape Community Board met as a workshop. This did not
have an advertised agenda and was not serviced by Council staff. Any agreements
reached at these workshops were brought to the next formal meeting of the Board
for ratification.

This seems a good model for the Community Committees in the 2016-19 triennium.
If agreed to, it will be incorporated into the terms of reference for these committees.
The cycle of these meetings would be February, April, June, August, October and
December.

Secretarial support

At its meeting on 3 November 2016, the Council resolved to invite members of the
newly formed Community Committees to consider and recommend on any changes
(and preferred level of secretarial services) for Council to consider at its meeting on
26 January 2017. Council wanted to know the realistic options, the costs and to
understand the services provide to Community Boards.

Minutes of the bi-monthly meetings of both Community Boards are taken by Council
staff. In addition, the Chief Executive or a senior manager attends these meetings to
provide advice and support. Costs for these services (and time to prepare special
reports relating to an issue for either Board) are met by the respective communities
through a targeted rate. It is not practicable to separate out these specific costs from
the overheads charged to each Board. However, the estimated costs for 2015/16 is
$1,250 for Ratana and $2,500 for Taihape.

Providing secretarial services to community committees would ease workload for the
members and ensure consistency and timeliness of minutes. It means providing a
suitable person at one meeting on alternate months (assuming adoption of the
Taihape Community Board approach) — potentially between one and three hours,
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4.4
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6.1

6.2

Council

depending on the length of the meeting and its distance from Marton — and finalising
the minutes in the next few days. This is likely to work out as 10 hours during the
month when the committees meet.

There are two options to provide secretarial services for the four community
committees:

e Recruit someone to provide these services for all four committees, paying an
agreed hourly rate and mileage. While a suitable person would quickly grasp the
Council’s requirements for minute-taking, this approach has the disadvantage of
having minimal connection with the Council. Council would need to have a
backstop (potentially a member of the Policy Team) in case of illness etc. The
likely annual cost for this option is between $1,200 and $1,500. These costs
would be funded through the Uniform Annual General Charge.

e Share the work around the Council Policy team. In practice this would mean each
participating team member attending one committee meeting on alternate
months. There would be no budgetary impact as the cost of work of the Policy
team is spread as an overhead. This option has the advantage of (obviously)
being connected with Council, being available immediately, and having the
capacity to provide an alternative person at short notice. If this option were
adopted, it would be prudent to review after six months to be sure that it is not
becoming an impediment to other work expected from the team.

Given the low cost, it seems preferable to provide this level of additional support
from the first meeting of each community committees. It would be desirable to
review the arrangement after six months to be sure that the estimated time
requirements are roughly correct and it is not becoming an impediment to other
work expected from the Policy team.

Combined meeting for the draft Annual Plan consultation

It is envisaged that the consultation document for the 2017/18 Annual Plan will be
adopted at Council’s meeting on 23 February 2017, so formal public engagement will
occur during March. This would be an ideal opportunity to have a combined
meeting/workshop of the four community committees, potentially early evening on
Tuesday 7 March 2017. ltis included on the provisional meeting calendar.

Recommendations

That the memorandum ‘Community Committees and Reserve Management
Committees for the 2016-19 triennium’

That, having regard for the quality of votes cast in the secret ballot for the final
position on the Bulls Community Committee, Council

EITHER

requests the Mayor to determine the matter by lot
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6.3

6.4

OR

agrees that the Committee may have two more members than provided in the terms
of reference so long as all members remain on that Committee.

That for the 2016-19 triennium, community committees meet formally on a bi-
monthly basis, with the option of holding informal workshops at other times, and
that this is reflected in each committee’s terms of reference.

That for the 2016-19 triennium, Council authorises the Chief Executive to provide
staff secretarial services to the bi-monthly meetings of each community committee,
subject to the outcome of a review conducted in June 2017.

Michael Hodder
Community & Regulatory Services Group Manager

Council
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Memorandum

To: Community Committees

From: Samantha Kett

Date: 24 November 2016

Subject: Guidance for Community Committees
File: 3-CC-1-5

1 Purpose of the Community Committee

1.1 The purpose of Community Commitiees is to provide a local link and pemt of contact
for Council liaison with the community, and prowde for the exchange of information,
communication, and to assist with the Council’s consultative processes

1.2 Community Commitiees are also charged W|t_
allocation of $1.00 per rateable_' roperty’ fo

ythe delegated authorlty for the annual
"deflned small local works”.

1.3  Community Committées also help to ensure: that any minor remedial or renewal
works are brought to Counml s attentlon through the Request for Service procedure
in the appropriate manner, .through promoting the use of the Request for Service
procedure and advising. (:almmumt\,;F membérs on how to use the Request for Service
procedure. It is not. t e"role of the Committee fo provide details of a Request for
Service through their mlnutes thls needs to be done through direct contact with

2 Terms of Reference

2.1 Committees 'ﬁ_\(__i_ll__geﬁe[elly follow the Terms of Reference as listed below:

:The term ‘of membership of each Committee shall generally coincide with
“Local Government terms of office, i.e. three years. The Committees shall be
diEeSgablished at each triennial election, the same as all other Committees of
Council. The Council will call public meetings in each Ward in order to elect
Committees as soon as practicable after each general Local Government

election.

) Fach Committee will have power to co-opt other members, either from the
public generally or representatives of specific community interest groups.

» One/Twa liaison Councillor{s) is/are to be appointed by the Council to serve

on each Committee, in order to provide a formal link with the Council at an
elected member level.

. Committees will have sole discretion as to when the Committee meets, how
often, and its administrative procedures.
. The minutes of Commitiee meetings shall be made and maintained in

accordance with the requirements set out in Rangitikei District Council’s
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3.1

3.2
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4.1

4.2

4.3

4.4

51

5.2

6.1

Community Commitizes/Reserve Management Commitiees

L ;rectly to Counc:l

Standing Orders, adopted 3 November 2016, and any subseqguent
amendment, having regard for current statutory provisions for recordkeeping.
Council staff will aid in the preparation of minutes to this standard.

Meeting Frequency
Meetings wili generally be held bi-monthly.

Committees can elect to hold informal workshop sessions at any point. These
meetings will not be publically advertised and staff will not prepare an order paper
for these workshop sessions. Workshop sessions may be held to discuss information
relating to an item identified for a future agenda or to prepare a submission to any of
Councils public consultation processes. Workshop . sessions are discussion
opportunities only, no decisions can be made at these sessmns

The Committee can elect to amend the date or time of\_\_‘_n_\,{_meetfﬁg:
Role of the Chair

The Chair of a Community Committee !5 appomte_: at“the flrst meeting of the
triennium. :

It is the role of the Chair to ensure that meetmgs are productlve and processes are
followed. -

Community Commlttees prowde a link betwee ""’-_Counc;l and the community, and it is
the Chair’s role o ensure that the i ssues___acmg the community are brought to
Council’s attention through the" correct avenues. The Chair can request at any time
any item to be includéd on the_agenda for a meeting of the Committee.

It is.also the roie of the Chalr to’ obteln purchase order numbers from the Governance
Adm:n:strator for tha' purchase ‘of any goods or services through the Small Projects
ant Scheme from any of Council’s suppliers. This means that invoices are sent

Role of the Secretary '

At the start of the triennium, the Committee should elect a Secretary to take notes at
the meetings and provide a set of minutes to the Governance Administrator as scon
as possible after the meeting.

Details of the required format for minutes of Community Committees are attached In
Appendix 1.

Role of Committee Member

The role of a Commiiiee member is to engage in productive discussion during
meetings and act as a liaison for the rest of the community with Council.
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7.1

7.1

7.2

7.3

7.4

7.5

Committee members should bring to the Chair's attention any issues identified
through the community that should be discussed at a Committee meeting and
potentially referred onto Council for further discussion.

Small Projects Grant Scheme

Community Committees are provided with an allocation for defined small local
works. This grant is known as the Small Projects Grant Scheme and is funded through
rates on a $1 per rateable property basis. Committees are given an annual allocation
and can carry-over up to 100% of that years allocation to the following year, but no
more than that.

The objective of the Scheme is to allow Community Committees to fund purchases of
smail items or additional services which are not:includedin Council’s operating
budgets and which will benefit the tocal community; _mrjles would be signage,
park furniture, piants, paint, a leaflet or other publ tion or’ an event, including
implementing community-led place-making initiatives |dent|f[ed as prlorlt:es through
the Town Centre Plan process {(or some similar communlty consultatlon)

Proposed expenditure must be ap roved -

by resolution at a publicly not ed meetlng (
excluded from proceedings},or s '
{(for urgent matters) by documented commumcatlon to ail Cemmittee members and
appropriate staff for dISCL[SSIOI'I and tabled at. the next available meeting so that a
clear audit traii is evident.”

d ata time’ when the public is not

Where the proposed"e'i(:;}.'e':h'ditu?et'will be paid to a community organisation, Council’s
reporting reqmrements for itS Communlty Initiatives Fund must be met.

The delegatj does not extend ¢ proposed expenditure which —

_,_:_j-_.-‘_prowdes tramlng or conference attendance for one or more members, or
'-"'constltu_tes an. addltlonal payment to an individual or organisation for goods or

ser\nce' 3 subject to a contract with the Council, or
exceed_s__jche annual allocation.

Any such;éﬁpr_oposa[ must be referred to Council for decision.

If expenditure is to be through one of Council's suppliers, the Secretary will need to
contact the Governance Administrator who will supply a purchase order number for
the expenditure. Committee members can also opt to pay for materials etc.
themselves and be reimbursed. In this case the details of the reimbursement will
need to be provided to the Governance Administrator to action.

Samantha Kett
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Format of Minutes for Community Committees

1

11

1.2

1.3

2.1

2.2

2.1

2.2

2.3

231

2.3.2

Noting Attendance

The attendance of Committee members, including the Mayor and those fiaison
Councillors appoeinted to the Committee, need to be noted at the start of the
meeting. The presence of any Council staff or other Elected Members also needs to
be noted.

Apologies for absence or {ateness from Committee members should be noted at the
start of the meeting. This needs to be in the form of a resolution and be
moved/seconded:;

“That the apologies for absence/lateness from ... be received

The presence of other attendees needs to be note _where they address the
Committee. s

Late ltems

At the start of the meeting there |s"an item-for Iate |te to be accepted to the
meeting. A late item is an iterm; that is |dent|fte :__f_.ter the agenda for the meeting is
created but cannot wait to be d|scussed at the._nex't”'sfc_:heduted meeting,

The item needs to be presented to the Committee, along with an reason why it
cannot wait until the next-scheduled meets to be accepted into the agenda. A
recommendation needs o be’ passed to allow the item to be considered at the
meeting. .

Recemmendaf"ﬁ’n"s’.ﬂ _

_-R”commenda ions prowded in the agenda need to be moved and seconded by
Committeé’ members and’ passed by a majority of the members present io become a

resol utlon

It is"p ferable that the Committee deals with every recommendation in the agenda,
partucularjly when the recommendation is to receive a report.

Resolutmas from the Committee need to follow a prescribed format:
Resolutions to Council:

“That the XX Committee recommends to Council...”

Resolutions on the Committees Small Projects Grant Scheme:

“That the XX Committee approves a grant of $XX to XX from the Small Projects Grant
Scheme allocation”
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Any committee member can move @ motion. They must gain a seconder before it can
he discussed by the Committee and put to a vote.

Requesting information

If the Committee requires further information on an item, or another issue that
relates to an item on the agenda, it needs to he clear in the notes from that item
exactly what information is being sought. Staff will endeavour to provide a
memoerandum to the next meeting with the information requested, or an update on
progress with securing the information reguired and a timeframe for providing it to
the Committee.

ftems for a Future Agenda

The Committee cannot discuss or make recommendat:ons on ESSUES that do not form
items on the agenda for that meeting and have not been accepted at the strat of the
meeting as a late item. v -

If the Committee wishes to discuss an issue W|th|n thef '“:mmd"hity, an item will be
placed at the end of the agenda where future items fo_'" the agenda can be identified.
This alows staff to provide the, Commlttee W|th any inform tion necessary and allows
the Community the opportunltv to attend the meetlng i they are interested in the
item. . o

Providing Council with ﬁﬁ'in__dtes

Minutes need to follow t e_.__-=__prescribed'":t'c"irmat and be with the Governance
Administrator W|th|n___' hre worklng days of the meeting. This is to ensure that the
minutes are mcluded in the order paper for Councii’s next meeting.
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REPORT

SUBJECT: Adminisirative matters — November 2016
TO: Council

FROM: Ross McNeil, Chief Executive

DATE: 23 November 2016

FILE: S-EX-4

1 Post Kaikoura earthquake buitding evaluations

1.1 Following the severe earthguake at 12.02 am on 14 November 2016 centred on
Kaikoura, Council staff assessed roads and infrastructure and carried out visua)
inspections of Council’s buildings. With one possible exception, they found no
issue needing more expert consideration. The Marton Pool was closed as a
precautionary measure but opened that afternoon.

1.2 The possible exception is the Taihape Pool to confirm that there are no issues
around the learners’ pool where substantial strengthening was done last year.
That further inspection has been carried out and there are no new cracks or
unexpected water loss.

2 Submission to Telecommunications {Property Access and other matters)
Amendment Bill

2.1 This Bill, introduced into Parliament on 29 June 2016 and referred to the
Commerce Committee, aimed to simplify property access requirements in
providing fibre installations, a pre-requisite for faster broadband. Difficulties
were being experienced with shared driveways and apartment buildings. The
Committee called for submissions by 10 November 2016, with its report due in
Parliament on S December 2016. .

2.2  However, on 3 November 2016, the Committee issued an interim report
proposing to introduce a new subpart of part 4 to the Bill as introduced to
encourage the deployment of fibre as widely as possible. This new subpart set
out provisions granting statutory rights of access to use existing electricity
works {e.g. power poles} for deploying fibre optic cable if that is more cost-
effective than trenching.

2.3 From Council’s perspective this proposed amendment to the Bill is a significant
step forward in achieving greater access to faster broadband. Accordingly, the
Mayor wrote to the Minister for Communications strongly supporting the new

http/fintranet/R DCDoc/(‘.orporate-ManagementéEX:’mant;’Administrative Matters - November
2016.docx age 63 1-9
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provision. The letter (attached as Appendix 1) was drafted to align with similar
letters from civic leaders in the Horizons region as part of the regional
collaboration over digital enablement.

A recommendation is included for Council to endorse that action.
Submission to consultation paper on funding Fire and Emergency New
Zealand in 2017/18

During October the New Zealand Fire Service released a public consultation
paper an how it proposed to fund the new Fire and Emergency New Zealand
during 2017/18.

Proposed 2017/18 levy Difference

Residential 10.60 cents per 5100 insured | An increase of 3.0 cents per
{insured amounts capped at | $100 insured
$100,000 for residential (@ maximum increase of
buildings and $20,000 for $30.00 per annum
contents) for residential buildings and

Maximum levy payable per $6.00 per
house is $106 and 521.20 for { annum for contents)
personal property

Non- 10.60 cents per $100 insured | An increase of 3.0 cents per
residential {uncapped} 5100 insured

(e.g. an additional $3,000 per
annum for those with
insurance of $10 million)

Vehicles (less | $8.45 {flat rate) An increase of 52.37
than 3.5
tonnes)

This is an interim arrangement because information to enable accurate
assessment of a levy on material damage insurance is not yet available.
Howaever, it remains the intention for that to be the basis in 2018/19 aithough it
will also be subject to prior public consultation. So Councii wilt want to make a
further submission at that time. A very different approach which might more
fairly represent the services provided by FENZ could be to set a rate on all
rateable property on the basis of capital value minus land value. This wouid
require Local Government New Zealand to engage with the sector and, if there
was a reasonable consensus to this approach, with the Fire Service
Commission.

The net operating cost to Council {i.e. excluding overheads) for rural fire in
2015/16 was 5112,725. This expenditure will cease from 2017/18. The
2017/18 levy proposals, if implemented, would cost Council about $33,000.
Whether the levy which Council pays from 2018/19 is more than this will
depend on what the rate is {and whether there are any differentials or
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exemptions for below-ground infrastructure or for commitments under the
Local Authorities Protection Programme). The Government is aiming to spread
the costs of the new agency as widely as possible, while avoiding any additional
appropriation.

The closing date for submissions. is 30 November 2016. The submission sent to
the Fire Service Commission is attached as Appendix 2.

Creative New Zealand Assessment Committee

At its meeting on 3 November 2016, Council confirmed the nominations of six
community representatives to the Creative New Zealand Assessment
Committee but noted that there were several others to be finalised.

These are Gill Duncan, Julie Oliver, Pam Bradley, Tam Hiscotte and Winona
Folau. A recommendation to confirm these five people as members is included.

Marton Wastewater Treatment Plant Advisory Group

This group was established last triennium and, as with other Council
committees, needs to be re-established by the current Council to continue. In
doing that, Council may wish to change the membership of the group.

The community members appointed last triennium were: Campbell Bary,
Gordon Gunn, Geoff Mills, Chris Shenton, Robert Snijders, Bruce Thomson. His
Worship the Mayor as a member of the group, with support from the Chief
Executive, the General Manager — Infrastructure, the Utilities Asset Manager
and the Utilities Operations Manager.

Refurbishment of the old BNZ building, 12-14 High Street, Marton - update

At its meeting on 3 November 2016, an update was provided on the situation
with the refurbishment of the old BNZ building (at 12-14 High Street, Marton).
At that time, the requested plan of work showing what additional work and
systems will be undertaken/installed so that the building is as close as is
reasonably practicable to meeting the building code requirements had not
been provided.

That plan of work has not yet been received. The owner is not permitted to
allow the use of the downstairs apartment until this matter is resolved.
Update on former Taihape College site, 55 Rauma Road

The remaining facilities at the former Taihape College site are currently used by
a number of community groups and maintained by agents appointed by the
Ministry of Education. The Ministry has proposed issuing a licence to occupy
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this site to Council which would then assume responsibility for managing the
land and buildings and the tenancies. That licence would have an initial term of
twelve months but after that would be on month-by-month basis, reflecting the
fact that the site is in a disposal process.

The Mayor and the Chief Executive met on 14 November 2016 with the current
occupiers of the facility to discuss their long-term objectives in the light of the
expected significant additional costs associated with the desired continued use
of the facility and Council accepting the proposed licence to occupy. Almost all
groups currently using the facilities were represented at the meeting — the
exceptions being taekwondo and soccer.

The meeting was informed of Council’s earlier calculations that those costs
were estimated as being $18,000 initially’, with ongoing annual costs of
$39,000 — most of which was maintaining the extensive grounds. The buildings
had been under maintained and needed to be at the required standard
(especially regarding fire safety) so that Council could issue a building warrant
of fitness (which is currently lacking).

The group was doubtful whether the facilities at Rauma Road could be met as
part of the building projects planned on the Town Hall site and/or associated
with the amenity block to be located on Taihape Memorial Park — in particular
because of the floor area available at Rauma Road. They understood that
Council would not necessarily get a chance to bid for the property is it became
part of the compensation in the Treaty claims process.

The group accepted that

e Council needs to sign the proposed licence to safeguard the present use of
the buildings;

e Council would draft a model of ‘reasonable costs’ having regard for its
current charging structure on halls — i.e. electricity and water being paid by
the user groups with consideration of variable rates between casual and
permanent users;

e Council would check the feasibility of fencing off some of the area for
grazing so that ground maintenance costs would be lower; and

e there had been considerable volunteer involvement with the site so far and
that was scope for volunteer assistance in tidying up the site

Council will also consider the potential fit between the facilities in Rauma Road
and what might be developed on the Town Hall site and/or Taihape Memorial
Park.

! This is to satisfy fire protection requirements, undertake basic repairs to broken windows, guttering etc., and tidy up the grounds
around the buildings, in particular overhanging trees.

Council
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A further meeting of the user group will be arranged before Christmas. They
are keen to manage the hall collectively rather than have Council do this on the
same basis as for other halls. The objective for this meeting is to reach a
consensus from which a recommendation can be made to Council on the
proposed licence to occupy.

10 Eagle Street, Taihape

A contract has been let for the removal/demolition of the house and other
buildings on the site, at a price of $25,585 (plus GST). The intention is that the
site will be vacant by 16 December 2016.

MW LASS update

Attached (as Appendix 3) is the October 2016 newsletter from Archives Central.
This issue features the photograph albums from the Rangitikei County Council
and the first decade of the Rangitikei District Council, including albums from the
County Engineers. They have yet to be scanned.

The shared insurance cover was renewed for two years with the rates locked in
prior to the Kaikoura earthquakes. Work is being done on loss modelling and
resilience: this will improve our understanding about the scale of the risk and
the cover really required.

Rates Rebate (Retirement Village Residents) Amendment Bill 2016

This private member’s Bill (Hon Ruth Dyson) has had its first reading (on 9
November 2016) and been referred to the Local Government and Environment
Committee with submissions closing 12 January 2017. If enacted as drafted, it
would ensure that residents of retirement villages with occupation right
agreements would be able to claim a rates rebate, even though the payment
made is to the retirement village owner. The one instance of this in the
Rangitikei District is at the Edale Aged Care Centre in Marton, where the
occupation right agreement includes payment, as village outgoings, “all rates,
levies, charges, assessments and fees payable to any government, territorial or
local authority in respect of the Village and the Land”.

The Government supports the proposal in principle, but sees more detailed
consideration will be needed during the Select Committee stage.
Request for picnic table and bench on Council land by Countdown car park

Leeson Sewell from the Marton Pharmacy has written asking that Council put a
park bench and/or picnic table in the Council land by the Countdown car park
off Stewart Street. The letter (written on behalf of a few other businesses in
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the area) is attached (as Appendix 4) together with an aerial map. The Marton
Borough Council acquired this site in 1974.

The Parks and Reserves team maintain this area and report the area is quite
popular. The benches removed from Broadway as part of the placemaking
initiative are in storage and one of these will be placed in this area.

Removal of building line restriction — 13 Follett Street, Marton

In 1955 the Marton Borough Council imposed a building line restriction on this
property, foreshadowing the construction of the extension of Stewart Street
through Marton Park. However, the road has never been extended and Marton
Park remains a recreational facility for the community. Stewart Street has
access to Signal Street so there is no need for the building line restriction to
remain on the title. Section 327A of the Local Government Act 1974 allows the
Council to determine that a building line should be cancelled, with such a
decision being notified to the District Land Registrar or the Registrar of Deeds,
as appropriate. Legal costs for removing the restriction are borne by the
property owner.

A copy of the survey plan is attached as Appendix 5. A recommendation to
authorise the cancellation of the building-line restriction is included.

Proposed road closures

There have been no further requests for road closures since Council’s last
meeting.

Redevelopment of 104-106 Hautapu Street, Taihape

Alistair Verschoor has written to the Council about his proposed
redevelopment of 104-106 Hautapu Street, Taihape (currently the location of
Taihape Hardware Sports and Furniture. He proposes a rebuild on the site to
house five or six new retail businesses. His letter and an aerial view of the site
are attached as Appendix 6a and Appendix 6b.

He asks for a remission of rates for up to two years together with waiving of
application and consent fees. This year’s rates are $5,408 on a rateable value
of $425,000. Mr Verschoor estimates the rateable value of the proposed
development would be $1.5 to $2.0 million.

The proposed development meets the criteria of Council’s policy on incentives
to address earthquake-prone buildings (attached as Appendix 6¢). The first
buildings were on the site by 1924; Council’s building files show considerable
modifications being made since then; part is considered earthquake-prone.
While the premises are rarely open now, with a long-standing closing-down
sale, they would ordinarily attract considerable foot traffic.
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The policy allows Council to waive rates for up to six months during demolition
and rebuilding, and for up to three years after the rebuild is complete. In
addition, Council may waive up to $5,000 in internal consent costs. A
recommendation is included.

Request for waiver of all fees

There have been three new requests for waiver of all fees (consents/facilities)
requiring referral to Council.

Taihape Historical Society

The Society proposes to construct a pole shed to cover some of its tractors,
implements etc. The consent application has not yet been lodged but the fee
for this type of building is likely to be between $700 and $800. The Society’s
application is attached as Appendix 7.

Bulls & District Historical Society

The Society requests waiver of hireage charges in the Bulls Town Hall Supper
Room for the launch of ‘Slices of life’ (about residents of Bulls) on 11 December
2016, 2.00 to 4.00 pm. The Society’s application is attached as Appendix 8. The
fee payable is $20.00 - local non-profit community organisations are charged
one fifth of the total fee payable. In addition there is a key deposit of $50.00
refunded on return of the key to Council.

Recommendations are included for both applications

Service request reporting

The summary reports for first response and feedback (requests received in
October 2016) and resolution (requests received in September 2016) are
attached for information, as Appendix 7.

Health and Safety update

Sylvie Hickton has written a continuous improvement plan for the Council over
the next 24 months.

The Rangitikei Environment Group has employed Farmsafe for health and
safety compliance; the Council will provide Traffic Control Plans support.

The Parks & Reserves Team Leader has been assisting the placemaking groups
with hazard identification.
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Staffing

Linda Holman has started working one day a week with the Information
Services team in addition to her two days a week in the Governance
Administrator role

Anna Dellow has accepted a permanent role as Records Officer.

Ellen Webb-Moore started on 21 November 2016 in the second Policy/Planner
position.

Mike Lamb will commence as full-time IT support on 5 December 2016.

Yvonna Paulo has been appointed part-time Library Assistant, particularly to
provide weekend cover.

Interviews are being held for a Building Control Officer position, to cover the
impending vacancy from the retirement of Robbie Walker.

Sylvie Hickton has resigned from her role with MW LASS as Health & Safety
Adviser.

Recommendations
That the report ‘Administrative matters — November 2016’ be received.

That Council endorses the Mayor's submission to the Minister for
Communications strongly supporting the Commerce Committee’s proposal (in
its interim report of 3 November 2016) to grant statutory rights of access to use
existing electricity works (e.g. power poles) for deploying fibre optic cable.

That Council endorse the Mayor’s submission to the New Zealand Fire Service
Commission on the funding of Fire and Emergency New Zealand in 2017/18.

That Gill Duncan, Julie Oliver, Pam Bradley, Tam Hiscotte and Winona Folau be
confirmed as community members of the Creative New Zealand Assessment
Committee alongside those confirmed by Council at its meeting on 3 November
2016.

That the Marton Wastewater Treatment Plant Advisory Group be re-
established for the 2016-19 triennium with its community members

That, in terms of section 327A of the Local Government Act 1974, the building
line restriction(K37764) imposed on 13 Follett Street (lot 1 DP 18638) on 22
November 1955 by the Marton Borough Council be cancelled and the notice of
cancellation be sent to the District Land Registrar.

That, having regard for its policy on Incentives to address earthquake-prone
buildings, Council approves, in support of the proposed retail redevelopment
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by Alistair Verschoor at 104-106 Hautapu Street, Taihape, a waiver of ....% of
rates for ... months from the start of demolition, a waiver of ....% for ...
months from completion of the new building on that site and a remission of
Council consent charges up to S.........

That a waiver of .....% be approved for the building consent application to be
submitted by the Taihape Historical Society for the construction of a pool shed
at their site in Huia Street, Taihape.

That a waiver of S..... be approved (in addition to the discount applicable to
community organisations) for the use of the Bulls Town Hall Supper Room by
the Bulls and Districts Historical Society for the launch of ‘Slices of our lives'.

Ross McNeil
Chief Executive

Council
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Firom the

Office of the Mayor

5 November 2016

Hon Amy Adams

Minister for Communications
Private Bag 1888

Parliament Buildings
WELLINGTON 6160

Via email: select.committees@parliament.govi.nz

Dear Minister

SUBMISSION TO TELECOMMUNICATIONS (PROPERTY ACCESS AND OTHER MATTERS)
AMENDMENT BILL

Thank you for the opportunity to make a submission on this important development to support the
deployment of fibre in rural New Zealand.

The Rangitikei District Council strongly supports the new provision to provide a statutory right of
access to private [and to deploy, maintain and upgrade fibre on existing electricity infrastructure.

We support the new provision taking place within the current framework that appropriately
balances the right of access with protection of private property rights.

We acknowledge that there will be requirements to ensure:
s That any new infrastructure will be subject to enforceable open access obligations.

» That private landowners, on whose land these works are located, will receive a statutory
right to a breakout point and fibre to the premise.

We understand that there must be limits to this latter reguirement. Feedback from our stakeholders
and residents (given the limited time available to us for consultation) suggests that 500m is an
appropriate distance.

Thank you again for the opportunity 10 make a submission. We look forward to your response in
due course and aiso to engaging on other aspects of the rural broadband and mobile blackspot
rollout as recently announced. The deployment of this critical infrastructure in our District is central
to our communities’ future economic and social wellbeing.

Yours sincerely

oot

Andy Watson
Mayor of Rangitikei
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23 November 2016

File No: 3-OR-3-5

Hon Paul Swain

Board Chair

New Zealand Fire Service Commission
P O Box 2133

Wellington 6140

By email: levyconsultation@fire.org.nz

Dear Paul
Funding fire and emergency services in 2017/18

Thank you for the opportunity to commel :
apply in 2017/18. '

The Council thinks the proposal to'ma
insurance is a reasonable approach

fires and vehicle crashes constiti
rural fire for ;

ly performed by fire brigades and
re a levy is set on material damage

. n to setting a levy on material damage insurance; we are
glad to see that part of the funding mechanism for 2017/18. Like many
other territorial have substantial below-ground infrastructure (water,
wastewater and storr er reticulation) which is too extensive for Council to self-insure. At
incil is a member of the Local Authority Protection Programme,
and it may be that this m | fund will be viewed as outside the scope of material damage
insurance. However, not all territorial authorities are members of this Programme and hae
taken insurance cover for below-ground infrastructure: we suggest that the Commission
exempt such assets if a levy is to be set on material damage insurance.

The paper notes that the transition costs are a repayable capital injection and that the Crown
may make a capital contribution of up to $10 million to fund activities such as rescues and
responding to floods. The Council believes that there should be much more appropriation
funding provided for Fire and Emergency New Zealand. There is a high public good in the work
done by FENZ and we think it is unnecessarily complex (and contentious) to attempt to relate
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the costs of FENZ to other mechanisms which individuals and businesses use to provide some
financial security

Yours sincerely

Andy Watson
Mayor the Rangitikei District
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COMBINING OUR PAST
CREATING OUR FUTURE ARCHIVES

OCTOBER 2016 ISSUE #35 CENTRAL

B WELCOME

Welcome to the Archives Central newsletter. This is a monthly update that lets you know what we are up to, the sorts of

archives we hold in the stacks and a bit about the history held.

B HIGHLIGHTS OF THE MONTH

Over September we had:
68 requests lodged with archives staff

« 1,898 unique visitors to the Archives Central website

A recent transfer from Horowhenua District Council includes:

Centenary medals (1985)

« Centenary ties (1985)
First Horowhenua Number Plate (circa 1912)

« Levin Borough Common Seal Stamp

» Levin Borough tea cup and plates

= Horowhenua County Common Seal Stamp

- Centenary video tapes (1985)

« Video tape of first District Council meeting (1989)

STAFF ONSITE - Rz SRR B4 =
8.00am - 5.00pm Monday - Friday : b a3 BOC
for enquiries Ei B 5. R OHAKUNE

READING ROOM
Open to Public 1.00pm - 5.00pm
Tuesday to Friday

B Email: enquiries@archivescentral.org.nz
B Phone: (06) 9522819

B Find us on Facebook. Search: Archives Central g breaking boundaries, building opportunities



OCTOBER 2016 ISSUE #35

B FROM THE STACKS - RANGITIKEI COUNTY
COUNCIL PHOTO ALBUMS

The Rangitikei District Council has numerous photo albums,
loose prints and negatives in their archives collection.
Included in that are several Engineer’s albums from the
1950s to the 1980s which provide an interesting view of
engineering work carried out by the County.

These two photos here are a good example from 1950. They
are part of a set that document the construction of a new
Pukeroa Bridge.

In the 1940s the existing bridge was old and needed
replacing. A visit in 1947 found a suitable site near the

old bridge. Work then started in 1949 with the creation of
formwork for the concrete piers and continued through to
completion of the bridge in 1950. Photographs were taken
throughout the construction process.

The photos in these albums are not presently listed on the
Archives Central database and form part of what are known
as “accessions”- unprocessed archives that still require
cataloguing work.

B DIDYOUKNOW? A more radical step was taken by the Raetihi Borough
_Shared Services Council and the Waimarino County Council in 1985.

They both had buildings in Raetihi and decided to save
The history of local government is one of constant money by combining their offices.
change. Some was driven by the community demanding
exciting new services like water, sewerage, roading, Archives Central itself is the latest examples of shared
libraries etc. Some was driven by evolving Central services, with seven councils storing their archives in
Government requirements. one facility.

| ¥

This gradual expansion of local government services C File No. 78 / 3y
and functions put a great strain on some of the smaller 2 Part 6
councils, particularly in areas like Town Planning that _
requiiedispedialisedknowledde, " PALMERSTON NORTH CITY CORPORATION

Private sector consultants provided some of the
required expertise, but support was also contracted

from some of the larger councils - in the Manawatu SUBJECT
Wanganui Region this was generally from either the TOWN  PLANNING
Palmerston North or Wanganui City Council. Levin  Beorousd

Email: enquiri chivescentral.org.nz

Phone: (06) 952 2819 M W _

Find us on Facebook. Search: Archives Central breaking boundaries, building




Appendix 4

PPPPPP



18 Noevembher 2016
To Whom It May Concern

I am writing on behalf of a few businesses who are located near the piece of bush area by the
countdown car park, we believe it is council land, its always tidy and maintained however unused,we
were wondering if you would consider putting a park bench/picnic table or both there for the
surrounding businesses staff as well as the local Te kotuku Hauora staff who are currently having to
sit on the concrete slabs which is situated by the countdown car park,we feel it would be well used
especially at lunch times by the surrounding businesses. We hope you consider this for us.

NI
Many Thanks
Gleeson Sewell
Marton Pharmacy
292 Broadway
Marton

063270050
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9 Stewart Street, Marton

Print Date: 21/11/2016
Print Time: 8:59 PM

Scale: 1:753 Projection: NZGD2000 / New Zealand Transverse Mercator 2000
i Bounds: 1802717.36874359,5561673.2918468
Original ShootSize A4 1802856.62929041,5562045.8235114

Digital map data sawrced hem Land Irformation New Zealand . CROWN COPYRIGHT RESERVED
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COMPUTER FREEHOLD REGISTER
UNDER LAND TRANSFER ACT 1952

Search Copy

RO Bair
Repistrar-Ceneral
of L.and

Identifier WNF1/863
Land Registration District Wellin gton
Date Issued 15 February 1968

Prior Referemces
WN4/264

Lstate Fee Simple
Area 677 square meires more or less
Legal Description Lot | Deposited Plan 18638

Praprietors
Allan Denis Muir

Interests
K37764 Building Line Restriction

Transaction fd Seech Copy Dated P68 18 am. Page 1 of 2

Clienr Reference  foleary 402 Regisier Onfy

Page 84



Identifier WNFE1/863

Tranyuction Id Seetrcl Cogy Daded 774176 818 am, Page Tof 2
Clivur Reference  folearviiti2 Register Oudy
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IN _THE MATTER of “The Public Works

het 1228 and of "The Land

Transfer Act {952"

K3FFeU BLR e

o

IN THE MATTRE of Certificate of

Title VOLUME L FOLIO 264

tellington Reglstry.

TEE #ARTOH BOROQUGH COUNCIL being the local authority having

contrel of the roads or streets in the Dorcugh of terton
by resolution declares that the provisions of Section 128
of the Public Works Act 1928 shell not apply to the side
of the streets known as Follett Street and Stewart Sireest
edjoining ALL THAT piece of Yend contairing THIRTY-HINE

DECIMAL THO SEVEN PERCHEES (0 scres 0 roonds 39.27 perches)

situate in the Borough of iiartont being part of Block IIT.
Rangitoto Survey District, being aldlso Lot 55 on Deposited
Plan Fumber 14 and being all the land comprised and

described in Certificate of Tiitle VOLULE 4 #OLIO 254,

Wellington Registry SUBJECT T e condition that no.
building or part‘of-a building shall at any time be
erscted con the said land within g distence of thirty-thres
{33) feet from the cenire Iline of the said poriion of the

seld roasds or streets or either of them.

I HEREBY CRETIFY that the -Toregoing ig a irue snd

correct copy of the Reseclution passed by the lzrtom Borough

Council on the R2 o day of NoyemseR . 1555.

R N I LI ]

Town Clerk
I, CHRISTINA JOHKSEHN of Herdon, Widow being the owner of
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Introduction

This application is for the redevelopment of 104 — 106 Hautapu Street Taihape.
This site has had a vacant building for approximately 10 years and
unfortunately has added no value to the main street of Taihape. With the
redevelopment of this site it will provide modern retail accommodation that is
lacking in the main street of Taihape. This redevelopment will be the first major
development in many years and will have a positive effect on the town and local
community. With Taihape not known as a destination we want to draw on the
traffic of State Highway One and have it become the place of choice to stop
during a journey by offering a wide range of refreshments.

Reason for application

This redevelopment is no different from the majority developments in that the
initial phase will produce a negative cash flow that could restrict the potential of
the site. We are looking for assistance from the Rangitikei District Council to
help reduce this burden so that this development can proceed. Upon taking
ownership of the site the building will be demolished as part of the building is
below the current building code and is an earthquake risk. We are seeking a
rates holiday for a period of up to 24 months, plus the waiving of application and
consent fees.

Benefits to Taihape & Rangitikei District Council

With so many empty sites along the main street of Taihape which is typical of
many rural New Zealand towns that are struggling to survive in the current
economic environment. The benefits of this development proceeding for Taihape
and the Rangitikei District Council are enormous.

The building will consist of 5 or 6new retail sites in modern attractive
accommodation.

It is envisioned that the new tenants will be new businesses to Taihape,
bringing new families into the town that has suffered from a declining
population for the last two decades.

The retailers will be focused on the hospitality industry drawing on one of
Taihape largest assets, State Highway 1.

We will be attracting tenants from an ethnic background that will add

diversity to the local population and keeping in with mix of contemporary
New Zealand.
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After the construction period the benefit to the Rangitikei District Council
is that the rateable value of the new building will be in the region of $1.5 -
$2 million.

The business owners and staff will require accommodation for living,
creating more demand for residential housing within Taihape that has
had a little growth in the residential property market over the past 10
years. This could lead to housing development opportunities.

The building

Construction of the building will be a single storey precast concrete tilt slab.
The design will try to blend in with the current veranda on Hautapu Street to
give a continuous coverage of the footpath. The building will be built on the
boundary of the footpath with the front window and doors set back 2 metres
allowing a space for alfresco dining that is still within the boundary of the
site. Frontage of the building will be glass to give maximum light and modern
look and appeal. Each tenancy will occupy an area of between 80 — 100 square
metres, giving site coverage between 500 — 600 square metres. Parking for
tenants and staff will be at the rear of the building with access from Tui
Street. Additional car parking for customers can also be made available in

this area. Below is an example of the style of building that could occupy 104 —
106 Hautapu Street.
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Types of tenants

The types of tenants we are seeking will be new businesses that will
compliment the exisiting businesses within the hospitality industry already
in Taihape. Below are examples of the types of tenants that may suit.

Pizza, Kebabs, Bagels, Hot Roast, Southern Fried Chicken, Fish and Chips,
Ice Creams, Indian Takeaway, Pita Pit, Tank, Thai Takeaway, Bakery.
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104-106 Hautapu Street, Taihape

Print Date: 25(11/2016
Print Time: 10:02 AM

Scale: 1:449 Projection: NZGD2000 / New Zealand Transverse Mercator 2000
Orici ' |'s . Bounds: 1840026.04759284,5604248.05578961
riginal Sheet Size A4 1840109.05236896,5604350.891 46350
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b)
c)

Incentives to address earthquake-prone buildings
Introduction

Council recognises the value of addressing earthquake-prone buildings, either by
strengthening them or by rebuilding following demolition. While there will be
varying views over the respective value of preserving heritage compared with
creating a new structure, Council’s concern is that such sites remain viable business
entities. Council recognises that strengthening all or part of heritage buildings or
retaining the street facade as part of a replacement building helps retain townscape
character.

This policy applies to

all buildings originally constructed prior to 1945 in the commercial zones of the
District where the businesses operating within them (currently or projected) depend
on the presence of a significant number of public customers or employees to be
viable; and

any other commercial or industrial building where the businesses operating within it
(currently or projected) depends on the presence of a significant number of public
customers or employees to be viable, for which the owner provides evidence of a
professional assessment that the building is earthquake prone (i.e. below the 33%
threshold of the New Building Standard).

This policy does not apply to any earthquake-prone building for which the Council
has provided grants and/or waiver of fees equivalent to (or exceeding) financial
assistance available within this policy. Where that assistance is less, the policy will
be applied on a pro rata basis.

This policy does not apply to any demolition, strengthening or rebuilding for which
building consents were issued prior to this policy being adopted.

Remission during building work

A full remission of rates will be granted for up to six months during the period when
the building is strengthened; or

the building is demolished, and a new building is erected on the site; or

the building is demolished, the site is cleared and (in consultation with the Council)
set out for passive public use, and a new building is erected on another site within
the commercial area of that town

The site must be unoccupied other than by contractors undertaking the building
work.

Application for this remission must be made no later than three months before the
intended strengthening and demolition. The application must include
documentation which gives evidence of
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3)

b)

either the proposed strengthening work and the time envisaged for that work to be
done,

or the proposed demolition and rebuilding and the time envisaged for that work to
be done.

Approval of this remission will he associated with a waiver of all District Council
consent costs up te a maximum of $5,000 (pius GST). This excludes any government
levies and charges, which will remain the responsibility of the property owner.

If the proposed strengthening or demolition/rebuilding is not achieved within the
time noted in the application, or as otherwise mutually agreed, Council will reverse
the remission and may recover part or all of the wajved fees.

Remission following completion of building work

A fuil remission of rates will be granted for a maximum of three years for a property
containing one or more earthguake-prone buildings once a Code Compiiance
Certificate has been issued for either the strengthening of such earthquake-prone
buildings or the erection of a new building on a site previously occupied by one or
more earthquake-prone buildings or the erection of a new building on another site in
the commercial zone of that town provided that the use of the former site is
consistent with the provisions of the District Plan, irrespective of whether the owner
retains the site, transfers it to another entity or {at no cost) vests that site in Council.

Application for this remission must be made no later than three months after the
issue of the Code Compliance Certificate.

This remission is available only to the owner of the site when the strengthening or
new building work was undertaken.
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November 10, 2016

The Mayor and Rangitikei District Counciliors
Rangitikei District Council
Marton

To Mr Andy Watson and Councillors

Re: Taihape Historical and Museum Society

The Taihape Museumn is in the process of building a covered area to store some
of our early tractors, implements and other items which will preserve them for

future generations. Understandably finance is limited and the Museum Society
would be most grateful if the Council could waive the building consent fee, as

we are caretakers of the community’s historic assets.

We hope to have this project started early in 2017,

Please do not hesitate to contact the writer if you require any further
information.

Regards
Trevor Prime - Chairman
Taihape Historical and Museum Society

contact: Trevor Pnime
661 Torere Road
RD3
Taihape 4793

phone: 06 3881467
mob: 0274498725
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= Bulls Museum

Te Tagnga o Taumaitf

15™ November 2016

Gaylene Prince
Rangitikei District Council
Marton

Dear Gaylene,

th

The Bulls and Districts Historical Society have booked the Bulls Town Hall supper room for Sunday 11

December between the hours 2-4pm.
This is to promote our book launch “Slices of Life” a local publication on past and present personalities in

our arca.

As this 1s a fandraiser for the Bulis Museum, would council consider waiving any fees associated with
hireage for this event pleasc?

It is our intention 1o invite those who have their stories printed in this publication and any members of the
local community who are interested.

Regards,
Helen Cooper

2
-
e
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o
A
o
l
-
=
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© . TALES FROM PAST AND PRESENT RESIDENTS OF

~ BULLS AND DISTRICTS

Bl aret Uﬂ.mﬂ_r. Histewieat Saciety e

Dy Aapaa jerusaTi ﬁap}ﬁgq [

A community ewned and run museum
81 High Street, Bulis, New Zealand
Operates daily between [0am-3pm or by arrangement
President: Keith Scott 063221225
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Memorandum

To: Council

From: Ross McNeil

Date: 24 November 2016

Subject: Top Ten Projects — status, November 2016
File: 5-EX-4

This memorandum is an update from the statements provided to the Council’s meeting on
28 July 2016 and subsequent months.

1. Reinstatement of the roading network after the June 2015 fioods

The programme for 2016/17 has heen mapped out and is being implemented, continuing to
use the bundling approach for engaging contractors. This project is expected to be complete
by December 2017.

2. Upgrade of the Bulls wastewater treatment plant to meet new consent conditions

The consent application remains under consideration by Horizons, which effectively puts the
project on hold. Riverlands had expressed interest in a coliaborative approach to the
upgrade of the Bulls wastewater treatment plant but, on further consideration, seems
unlikely to make such a commitment. Although Horizons is keen to see the merging of the
two discharges, it would be entirely a Council decision to do that. It would mean
withdrawing the current consent application and submitting a new one.

3. Upgrade of the Marton wastewater treatment plant to meet new consent
conditions

The initial focus until December 2017 is on acceptable management of the leachate from the
Bonny Glen landfill. The Heads of Agreement has been signed between Midwest Disposal
and Council; the management plan to define the arrangements for transporting the leachate
to Marton, storing it, and releasing it into the waste water treatment plant has been
finalised. The document was presented to the Assets/Infrastructure Committee at its
meeting on 11 August 2016. The storage tanks and pumping system for pre-treated leachate
is now in place at the Marton wastewater treatment plant. This means that there is now a
managed entry of pre-treated leachate into the treatment plant.

Midwest has yet to see a commercially running plant that can demonstrate the efficiency of
their preferred option of on-site treatment of leachate. Midwest aims to have its pre-
treatment plant operating by April 2017. However, it is seems that the leachate will require
further treatment before it can be discharged into a waterway. Councii has been specific
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that the application for the new consent for the Marton wastewater treatment plant will not
allow leachate to be accepted.

4. Upgrade of the Ratana wastewater treatment plant to meet the demands from the
anticipated housing development

Planning and legal formalities are under way for the 60 lot subdivision at Ratana. This
subdivision will be progressed as a ‘partition’ through the Maori Land Court, rather than a
subdivision consent under the Resource Management Act. As the land is under multiple
ownership, the partition process allows for specific areas (parcels) to be defined and
assigned to owners. This is similar to a cross-lease arrangement.

External funding support for the wastewater treatment plant capacity upgrade has yet to be
confirmed. However, Te Puni Kokiri, as the social housing funder for this development, is
aware of the funding shortfall and discussions are being held with staff from that
organisation. Council budgets do include funding to upgrade the plant to meet future
treatment standards.

An update on the subdivision project was included in the Administrative matters report to
Council’s meeting on 29 September 2016. The Waipu Trust, which is advancing the
development, will be seeking an agreement with Council for management and maintenance
of the core infrastructure and open space areas associated with the development. The Maori
Land Court is likely to want to see evidence of this arrangement before approving the
partitioning.

5. Sustainable provision of stock and irrigation water within the area now serviced by
the Hunterville Rural Water Scheme, extended south to Marton, and provision of a
safe, potable and affordable supply to Hunterville town

The Ministry for Primary Industries (MPI) has approved the Tutaenui pre-feasibility study,
and officials visited on 1 August 2016 to view the area and discuss their views on what a pre-
feasibility study should achieve and how it would be best done. This included engaging a
specialist consultancy, and Brian Kouvelis and David Voss have been engaged in this regard.
Their first task has been to complete concept designs for the reconfiguration of the
Hunterville rural scheme and for supply through the proposed Tutaenui scheme. Farmers
within the project area will be surveyed over the coming months, including some face-to-
face interviews. .

a concept design for the reconfiguration of the existing Hunterville Rural Water Supply, and
a concept design for the supply of the proposed Tutaenui Rural Water Supply. This work is
supported by water network modelling. Draft demand profiles have been produced, and
these have informed the concept designs.

Horizons Regional Council have committed to providing a GIS resource for the project. Their
GIS staff will create an online viewer that will enable all spatial data to be easily viewed, with
layers that can be turned on and off to suit.

The project is due for completion in mid-2017. Depending on the outcome, a feasibility
study may follow, again with funding support from MPI

Council Page 104



6. Future management of community housing

Council has committed to examine other options for managing its community housing stock,
using one or more specialist organisations with the ability to tap into government financial
assistance. The Manawatu Community Trust is the only organisation which has continued to
express interest in taking over the ownership and management of all 72 units.

Council needs further information before deciding whether to outsource or retain this
housing. Over the past twelve months the level of occupancy has risen considerably. A
further report will be provided to Council’'s meeting on 15 December 2016.

7. Upgrade of Taihape Pool

Major work is required in filtration and heating to get this pool to a satisfactory standard.
An expert assessment was obtained and peer reviewed. Initially, there was an assessment
that the existing electricity supply to the pool would need upgrading, but on further
examination will not be necessary. The costs for the full extent of work are estimated at
$430,000 which takes the project beyond the funds committed by Council and the Trust —
and also extend the timeframe for completion beyond the time when the new swimming
season would start.

There has been a meeting with the Taihape Community Development Trust (which has a
service contract to manage the Pool) and a commitment secured to work on a joint funding
strategy to secure the funding gap of $200,000 to enable the work to be done during 2017.
A contingency budget to fund this upgrade is proposed for inclusion in the draft 2017/18
Annual Plan, so could be an element for community consultation.

No application for external funding as yet been submitted.

8. Bulls multi-purpose community centre

Community feedback was sought at the public launch of the project on 8 August 2016, and
as a consequence the design has been modified to provide a larger auditorium, a wider
stage, and additional toilets. The funding implications from these changes were considered
by Council at its meeting on 29 September 2016. The total cost of the facility is likely to be
$4.36 million but the rate-funded loan (for $1.6 million) will not increase. The required
additional funding will come from corporate sponsorship, a higher target for local
community funding and sale of further surplus Council property in Bulls or use of financial
reserves. The architects suggested a mesh-style exterior cladding to lighten the look: subject
to confirming the price, this change in the building appearance has got strong support.

Agreement has now been reached with the Joint venture (V) partners (who own the whole
former Criterion Hotel site) in regard to the area to be purchased by Council — including the
retention by the JV partners of the civic square area (so Council does not need to purchase
it) which will be subject to enduring control by the Council. A geotech assessment of the site
has started.
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The application to Lotteries’ Community Facilities Fund was submitted by the due date, 31
August 2016. A decision is expected in December 2016. A funding application was lodged
with the Dudding Trust; it will be discussed further in next year’s funding round.

Work continues on investigating the legal saleability of surplus properties is currently being
reviewed. The information centre/bus stop at 113 Bridge Street has no impediment to sale
and from late January 2017 will be offered for sale through an open tender process in
accordance with Council policy on the sale of surplus property. Such a sale will be
conditional on allowing Council to continue using the site as now until the new facility is
available. (This sale process had been envisaged for November, but the agent commissioned
elected to withdraw because of other work. The sale is now being managed by property
Brokers.)

Preparations for the local fund-raising campaign are well advanced. A newsletter was
distributed to every property in Bulls outlining the background to the project, its current
status, and the next stages of the development. the Give-a-little page is now ready for
launching — but that will be delayed until the outcome of the application to Lotteries is
known. The Ohakea Airbase has provided a potentially significant source of funding by
allowing the Council to sell (on commission) the FM radios (providing information about the
aircraft and Base facilities) on the day of the Air Show.

9. Development of Cobbler/Davenport/Abraham & Williams site in Marton for
Council’s administration centre and the town library

Possession was gained on 31 August 2016. A meeting has been held with building owners
and businesses in this area and an opportunity provided for them to see inside the buildings.

Following a call for Expressions of Interest, Opus has been engaged to assist in preparing a
heritage assessment and concept development, not just for the Council’s site, but more
generally within the Broadway precinct between High Street and Follett Street. The Opus
team visited Marton on 23 November 2016 to undertake preliminary site investigations and
discuss their initial thinking. The objective is to provide a preliminary heritage precinct
assessment and concept design for the Council site on 23 December 2016. This work will
have the added benefit of forming the basis of an application to the Government’s Heritage
EQUIP fund, the detailed criteria and timing of which have yet to be announced.

10. Taihape civic and community centre

As noted in previous commentaries, this is the least conceptualised town centre complex —
but its location, on the Town Hall site as previously found strong support. Early in 2017,
Taihape will be asked to say where their preferred site is for the new amenity bock on
Memorial Park. That facility will have provision for a second storey, which may be part of
finding a long-term solution for those organisations currently using the former Taihape
College buildings on Rauma Road. That discussion will provide an opportunity to think in
more detail the nature of the facility on the town hall site and the extent to which the
current building can be an integral part of that. Both these issues were explored at a joint
meeting between Council and the Taihape Community Board on 3 November 2016, and with
the users of the Rauma Road facilities on 14 November 2016.
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Recommendation

That the memorandum ‘Top ten projects — status, November 2016 be received.

Ross McNeil
Chief Executive
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Elected Members Proposed Meeting Schedule 2017 (p. 1)

Tues 31 i
(Wed 1 1 31
Thurs 2 TRMC, 7.008m; TCC 7.30pm 2 1 TRMC 7.00pm; TCC 7.30pm

7 C T R

L p with C:
Committees, 6.30 pm (2017/18 Annual Plan}

ERWS 4.00pm; TCB, 5.30 pm; MCC 7.00pm

131 Audit/Risk Committes, 2.00 pm; HRWS, 3.00 pm

13

10 HRWS 3.00am; HCC, 630 pm

Thurs: 5 9 Assetg/Infrastructure Committee 9.30am; 9 Assets/infrastructure, .30 am; Policy/Planning, 1.00 pm |6 TRMC, 7.00 pm; TCC 7.30 pm 4 8 Assets/Infrastructure Committee 9.30am;
Palicy/Flanning Committee 1.00pm LGNZ Zone 3 meeting day 1 Folicy/Planning Committee 1.00pm
[TRMC, 7.00 pm; TCC, 7.30pm

Fri B 10 10 LGN Zone 3 mesting day 2 7 5 9

12 Audit/Risk, 2.00 pm; HRWS 3.30 pm

13
Palicy/Planning Committee 1.00pm

E3
Tues 0 14 TRAK11.00am; BCCS 30pm 14 11 TRAX, 11,00 am; BEC 5.30pm 5 13 TRAX 10.00am, BCCS.30pm
[Wied 1 15 15 12 TCB, 5.30 pm; MCC 7.00 pm 10 ERWS 4.00pm 14 TC8, 5.30 pm; MCC, 7.00pm
Thurs 12 16 16 LGNZ Rural & provincial meeting day 1 { astructure Ci 9.304m; 11 Assets/infrastructure, 3.30 am; Policy/Planning, 1.00 pm 15 LGNZ Fural & Provincial meeting day 1

e )

16 LGMZ Rural & Provincial meeting, day 2

(Music Festival, 20-22 January

28 Consultation opens AP CD

Tues 13 21 ACH, 6.30pm i1 16 10 ACB6.30pm
(Wed 18 22 22 13 17 21
| Thurs 19 23 Finance/Perfarmance Committes, 9.30 am; Council, 1.00|23 20 Hearing of submissians te AP CD, 930 am 18 2
pm Adoption of AP CD for publkc consultation
Fri 20 Raotano Celebrotions 20-23 Janvary, Morton Country FiLs 4 21 15 23

26 Creative Communities A: <

=)

Scheduled formal meetings only shown for Commu

nity Boards 2nd Community Committees, In’

e

woﬂuhw ma be awl

members.

BCC = Bulls Community Committes; ERWS = Erewhon Rural Water Scheme; HCC = Hunterville Community Committes; HRWS = Hunterville Rural Water Scheme; MCC = Martan Community Committee; DRWS = Omatane Rural Water Scheme; RCH = Ratana Community Board; TCE =
Taihape Community Board; TCC = Turakina Community Committee; TRAK = Te Raapu Ahi Kaa; TAMC = Turakina Reserve Management Committee.

LGNZ Zone 3 meeting clashes with Committees on 9 March.
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. Bm [ Council 1.00 pm Council 1.00 pm - Adoption of 2017/18 annual Plan 29 Finance/Performance Committee 9,30 am;
Coundl 1,00 pm
Fri 27 31 Consultation closes (noon] CD AP 2B 26




Elected Members Proposed Meeting Schedule 2017 (p .2)

Tues

2 4 1
Wed

[3 TMmc7.00pm; TCC 7.30pm & TRMC 7.00pm; TCC 7.30pm 2
Thurs

|7 HRwS 3.00nm

Men

4 8  TRAK 10.00am; BLC 5.30pm 5 10 TRAK, 11.00 am; BCC, 5.30 pm 7 5
Tues

5 5 ORWS 3.00pm; ERWS, 4.00 pm; TCE, 5.30 pm; MCC & 11 TCB,5.30 pm; MCC, 7.00pm 8 ERWS 4.00pm B

7.00pm

Wed

3 10 ta/ Ce 9,30am; 7 12 Assets/Infrastructure Committee 9.30am; 8 Assets/Infrastructure Commitiee 9.30am; 7 TRMLC, 7.00pm; TCC, 7.30pm

Palicy/Planning Committee 1.00pm Policy/Planning Committes 1.00pm Palicy/Fianning Committee 1.00pm

Thurs

7 11 3 i3 10 8
Fri

0 14 Audit/Risk, 2.00 pm; HRWS, 3,00 pm 11 16 HCC, 6,30pm 13 11 Audit/Risk, 7.00pm; HAWS 3 00pm
Man

11 15 RCBE.30pm 12 17 14 12 TRAK 10.00 am; 8CC, 5.30 pm
| Tues

12 15 13 18 15 13 TCB, 5.30 pm; MCC, 7.00pm
Wed

13 Assets/Infrastructure Commiltes 9,30am; 17 14 Assets/Infrastructure Committee 9.30am; 19 16 LGNZ Rural & Provinclal meeting day 1 14 Counchl 9.30 am [all day]

Palicy/Planning Committes 1.00pm Policy/Planning Committes 1.00pm
Thurs

14 1e 15 20 17 LGNZ Rural & Provinclal meeting day 2 15

i [El

ZAIZ conference.

21 HCC 630pm 23 LABOUR DAY NS 18
Men
15 22 13 24 21 19
[ Tues
19 23 0 25 22 Creative C ities A& t O 10.00am 20
Wed
20 24 Finance/Performance Committee 9.30 am; 21 26 Finance/Performance Cornmittee, 9.30 am; Council, 1.00 |23 1
Council 1.00 pm, Audit & Risk Commitiee 3:15p0m pm
Thurs
21 5 22 27 Applications close to Creative Communities FL 2

25 LGNZ confarance

Pagel 1(

[Tues 18
26 30 27
Wed 29
27 Finance/Performance Committee 9.30 am; 31 28 Finance/Performance Committes 9.30 amy; Council 1.00 30 Finance/Performance Committes, D.20 am; Council, 1.00 |28
Council 1.00 pm pm - adoption of 20L6/17 Annual Regort pm
[ Thurs
8 29 9




Attachment 8



Report

To: Council

From: Denise Servante

Date: 21 November 2016

Subject: Deliberations report - draft Local Easter Sunday Shop Trading Policy
File: 3-PY-1-25

1 Executive Summary

1.1  The Shop Trading Hours Act 1990 was amended by the Shop Trading Hours
Amendment Act 2016 to enable territorial authorities to decide whether retailers in
their districts can open on Easter Sunday. Under the new law, territorial authorities
can introduce local Easter Sunday shop trading policy to permit shops to be open in
part(s) or all of the District. The policy can only be adeopted {by Council resolution]
after using the special consultative procedure prescribed in the Local Government
Act.

1.2 Council adopted a draft Local Easter Sunday Shop Trading Policy for consultation, and
specifically targeted apinion from local retailers, mainly in Taihape, Marton and Bulls.
Opinion was sought on whether Easter Sunday trading should be allowed at all,
throughout the District or only in certain wards.

1.3  Analysis of the submissions demonstrates general support for Easter Sunday Trading
throughout the District. This support was less demonstrable in Marton than in
Taihape and Bulls. However, analysis of the comments provided by submitters do not
provide a persuasive argument for not permitting general shop trading.

1.4 It is suggested that Council adopt a Local Easter Sunday Shop Trading Policy that
permits Easter Sunday trading throughout the District.

2 Background

2.1 Council was of the view that this could be, and should be a community-led decision. It
adopted a draft policy which did not state a preferred view and instead asked for
submissions on whether the policy should:

a) Permit Easter Sunday shop trading throughout the District
b} Permit Easter Sunday shop trading only in certain parts of the District
c) Prohibit Easter Sunday shop trading throughout the District

http:/{intranet/RDCDoc/Democracy/PY}PoImanfreplggtg%qqall Easter Sunday Shap Trading Policy December
2016.docx 1-4



2.2

2.3

3.1

4.1

4.2

4.3

Council

The Engagement Plan identified two key groups for consultation: residents and
retailers. The consultation was intended to be collaborative — that is that Council had
no view but would listen to the views made through submissions. Therefore,
submitters were asked particularly to give their specific reasons for their position
with respect to Easter Sunday Shop Trading.

This report summarises the submissions that were received and requests that Council
make a decision about whether to adopt an Easter Sunday Shop Trading policy and, if
so, whether Easter Sunday trading should be restricted to certain parts of the District.

Process

The consultation for the draft Easter Sunday Shop Trading Policy was notified in the
District Monitor and the Wanganui Chronicle and publicised on the front page of the
website. Copies of the relevant documentation were available in the Libraries,
Information Centres and the Marton Administration Building. A letter and associated
documents were hand delivered to all retailers in the CBD areas of Bulls, Marton and
Taihape and the Mobil Station in Turakina. A display was put into the shop window of
the Cobblers Building on the corner of High Street/Broadway in Marton.

Submissions

Twenty submissions were received, 19 of which were from retailers and one was
from a Taihape resident. None of the submitters wishes to speak to Council at oral
hearings. The submissions are attached as Appendix 1 and a breakdown is provided
below.

Support Easter | Support Easter
Retailer | Sunday trading | Sunday trading Total
in the Ward in the District
Bulls 4 4 (100%) 4 (100%) 4
Marton 8 4 (50%) 5(62%) 8
Taihape 7 6 (75%) 6 (75%) 8
Total 19 14 (70%) 15 (75%) 20

The comments in support of Easter Sunday trading tended to focus on the holiday
weekend as a good business weekend, particularly with the passing traffic through
the towns on State Highway (Bulls and Taihape). The consensus was clearly
supportive of Easter Sunday trading in these towns, including a slight majority of
businesses in Marton.

The comments not in support of Easter Sunday trading tended to indicate only that
the particular retailer’s intention was not to open on Easter Sunday rather than being
adverse to other retailers opening.
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4.4

51

5.2

53

5.4

55

5.6

5.7

5.8

Council

The point was made by one of the garden centre businesses in Marton (already
exempt from the restrictions on trading on Easter Sunday) that, unless the whole
town is open, then being open is pointless. There was a feeling that many local
people were away for the long weekend anyway.

Commentary

Overall, the response from retailers was reasonably high. Of 100+ retail businesses
surveyed, 20 responses is a relatively good response (20%).

However, the response from residents is disappointing. This may be indicative of a
lack of publicity, or a lack of interest in this issue. Council will need to decide whether
it is prepared to make a decision on the basis of the submissions received. The time
constraints are such that further consultation will mean it will not be possible to
introduce a policy to apply for Easter Sunday trading in 2017.

The outcome of the submissions received indicates that permitting Easter Sunday
trading would be welcomed in Taihape and Bulls. Just one business in Taihape which
did not think that it would open due to expected difficulties in staffing.

In Marton, the views of submitters are evenly divided between those who support
Easter Sunday trading and those who do not. There was little comment from the four
submissions in Marton who do not agree with Easter Sunday. Two of the four
submitters did not provide any rationale, one stated that their shop would not be
open and the final one recognised that communities on the State Highway would be
more likely to benefit from Easter Sunday shop trading. This latter submission was
from a business that is exempted from the current restrictions on Easter Sunday
trading.

There does not appear to be any significant support for prohibiting Easter Sunday
trading throughout the District.

Therefore, if Council accepts that there has been adequate opportunity for residents
and local retailers to make their preferences known, then the choice appears to be:

a) Permit Easter Sunday shop trading throughout the District
b) Permit Easter Sunday shop trading only in Bulls and Taihape

Bearing in mind that the decision to open or not open on Easter Sunday rests with
the individual business owner and that no employees will be disadvantaged by
exerting their right not to work on Easter Sunday, it is suggested that the Council
adopts a policy which permits Easter Sunday shop trading throughout the District.
The suggested policy is attached as Appendix 2.

However, draft recommendations have been included which allow for a Council
decision to restrict Easter Sunday shop trading to Bulls and Taihape only, or to extend
the period of consultation to gather more views. It should be recognised that this
latter option will mean no policy could be implemented for Easter Sunday 2017.
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6.1

6.2

Recommendation

That ‘Deliberations report- draft Local Easter Sunday Shop Trading Policy’ be
received.

That Council adopts a Local Easter Sunday Shop Trading Policy permitting trading on
Easter Sunday throughout the District to take effect from Easter Sunday 2017.

Or

That Council adopts a Local Easter Sunday Shop Trading Policy permitting trading on
Easter Sunday only in Bulls and Taihape wards to take effect from Easter Sunday
2017.

Or

That Council provide for a further period of consultation on the draft Local Easter
Sunday Shop Trading Policy in early 2017, which could lead to implementing such a
policy for Easter Sunday 2018.

Denise Servante
Strategy & Community Planning Manager

Council
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McVerry Crawford

Marton Yes Yes
Motors
) At present we are happy with the Mitre 10 Marton store being closed on Easter Sunday. We acknowledge that other
9|T&J Mcllwaine Ltd Marton No Yes ; : :
businesses on State Highway one may not want to be open for trading.
T Hamm ; ; 4
10 erry' A Marton No No We are not interested in opening on Easter Sunday
Machinery Ltd
As a garden centre in Marton we tried opening on Easter Sunday only to find trading very low. | feel a lot of Marton
11{The Magnolia Tree Marton Yes Yes residents go away for the long weekend. | also feel that unless the whole town is opening it is pointless opening. On
the other hand Bulls, being on the highway, gets a lot of foot traffic and | agree with them opening.
12 Marton Yes Yes
13|Bonds Jewellers Taihape Yes Yes One of our busiest weekends, foot traffic important. Travellers like to browse at ease on holiday.
14|Elizabeth Mortland Taihape Yes Yes
15|Gretna Hotel Taihape No No
16|/Meng Keo Taihape Yes Yes
17 |New Win Wah Taihape Yes Yes
18|Soul Cafe Taihape Yes Yes
* We recognise the need for our staff to be able to spend time with family
. * The staff consensus is they would rather not work. We may find it hard to staff the store and have a full offerin
19|Taihape New World Taihape | No No : y , vy %
* The costs of opening would outweigh any sales benefits
* The town has a fuel station, open offering the essentials
As an owner operator of this (7 yrs) business | have noticed how busy these weekend holiday periods are. | have
been in my shop revamping and the amount of holiday t llers that stop in our town is amazing. We need all th
20|The Quilted Gumboot Taihape Yes Yes s PRE il v E s

footage we can through our doors. Travellers stop for a break and want to shop. Voting yes to open gives you the
choice if you wish to work on those days. Days that need to remain to respect are ANZAC and Christmas Day.
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Local Easter Sunday

Support  |Support
Position / p‘p , p_p , -
No L Ward policy in  |policy in Submission Comments
Organisation e
Ward District
Te whom 1t may concern.
We have been trading for the last 12 years in Bulls.
Every year around Easter time we get the same questions: Are you going to be open on Good Friday?
Are you going to be open on Easter Sunday?
The answer has always been no, because we are not allowed.
However we would like to be able to open, there are a lot of people out and about and, the way retail has been
these last years, every dollar counts. Bulls is on the main road and it's a good town to stop; lots of food places and
1iBali & Teak Bulls Yes Yes many interesting shops. All of the retailers in Bulls rely heavily on through-traffic. [t would be an incentive for the
Wanganui and Palmerston North people to come over for the day for some action.
To be honest the town looks sad and abandoned on those few days a year the shops have to close. One notices that
it isn't the best lookinn town in the world and that most shops ceuld do with a paint Job {ours included).
I'm always thinking of the tourists whao are driving through and wonder what they are thinking. Moreover New
Zealand has become a multi-religious society and lots of modern, young New Zealanders are not practicing
Christians anymore and that makes the reason for Easter Trading laws antiquated.
It would be good to allow Easter trading and make Bulfs come alive.
Private Business. Private discussion on my hours. Not that it's anyones business | befieve that when lesus was born
2|Designer Direct Bulls Yas Yes it's Christmas. | would close for Christmas hut my business, no cne elses, Might change my mind and worship the
Sun God. PS sorry about the scribbling on the envelope. That District Council has open oginien view is appreciated.
3|Mark Cording Bulls - Yes Yes
4{Seully's Lavender Shop Bulls Yes Yes
|People should have the right to decide whether to observe Easter trading, especially individual businesses, Openin
5|Cooks Bar and Café Marton Yes Yas P 8 L - 8 p . V . . P &
over Easter does not mean that we are not sympathetic with religion, and Christianity in particular.
6|Humphrey Calkin Marton | Nc- Sl . No
7|mMax Bergen Marton No | - No
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RECEIVED

10 NOV 2016

SUBMISSION FORM I S——
3- P"" Z-" . B

Local Easter Sunday Shop Trading Pq;lggy

10 Df‘*'i

Please print clearly

Name: ngJI & IQQJ( (Gfa«k]ﬂ&‘!'qua—
Hlocdic.)

Submissions close at

12 noon on Friday Organisation: (if applicable) W
11 November 2016. Phone: __ 06 - 02222 8507
Return this form, or send your Property address: CLH ‘H‘Qh S*'
written submission to: Bd.l ‘ s h}g {
Local Easter Sunday Shop Trading Postal Address (if different):

Policy Submissions
Rangitikei District Council
Private Bag 1102

MoTon e Email: ba,htedc@ ytJ(tZ‘.Cd. b

Email: info@rangitikei.govt.nz

Do you own or manage a retail business?

Fax: (06) 327 6970 hyés [INo

: The following retail businesses are already permitted to
Oral submissions trade on Easter Sunday:
Oral submissions will he held at the - Dairies
Marton Council Chambers on

Thursday 1 December 2016. - Service stations

- Pharmacies
_ | wish to speak to my submission, - Take away food sellers
_ - Restaurants
Ten minutes are allowed for you to _Caf
speak, including questions from . we afe o Souwena 3haio Q. way
Elected Members. If you have any LIMBTHE STOFES
special requirements, such as those - Duty free shops

impairments, please note them here:
Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward? .

: .;pnvacy o @ Marton / Turakirla_/ Hunterville / Taihape
fe

——

. A“ : bm eyt s WI” be pu blrc, p| ea se ase circle as applicable i
this box if you would lrke your
A ; es

ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

Hes [ONo
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viahility and that some retait businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between commuriities on this issue. Therefore, in order to help Coundil to
make a decision, it would welcome further comments on the views you have expressed overleaf.

See otdacked

Attach additional informetion or pages if necessary

Signed Date




To whom it may concern:
We have been trading for the last 19 years in Bulls.

Every year around Easter time we get the same guestions:
Are you going to be open on Good Friday?
Are you going to be open on Easter Sunday?

The answer has always been ne, because we are not allowed.

However we would like to be abie to open, there are a lot of people out and
about and, the way retail has been these last years, every dollar counts.
Bulls is on the main road and if's a good town to stop; lots of food places and
many interesting shops. All of the retailers in Bulls rely heavily on through-
traffic. It would be an incentive for the Wanganui and Palmerston North
people to come over for the day for some action.

To be honest the town lcoks sad and abandoned on those few days a year
the shops have to close. One notices that it isn’t the best looking town in the
world and that most shops could do with a paint job (ours included).

I'm always thinking of the tourists who are driving through and wonder what
they are thinking. Moreover New Zealand has become a multi-religious
society and lots of modern, young New Zealanders are not practicing
Christians anymore and that makes the reason for Easter Trading laws
antiquated.

it would be good to allow Easter trading and make Bulls come alive.

Graham & Helga All

ardice
e %ﬁw

(g__“..!é
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SUBMISSION FORM

Local Easter Sunday Shop Trading Policy

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
' Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

_Oral submissions
Oral submissions will be held at the
Marton  Council Chambers on
Thursday 1 December 2016. \

= | wish to speak to my submission.

Ten minutes are allowed for you to
: spe%k including questions from
Elected Members. If you have any
special requirements, such as those
related to visual or hearing
impairments, please note them here:

'.‘_ : )

. Privacy

' ..Allfsubmlssmns w:!l':?be i ubhc p!ease

‘arhe withRelg [T

Local Easter Sunday Shop Trading Policy

Please print clearly

[ p— M. eba el Ada N

LS

Organisation: (if applicable) . i pe N
Property address; /3 S 6F7‘A-(?C. &+

Postal Address (if different):

Email:pncehael © a{%i%i'wﬂ‘ ifeef . co A 3.

Do you own or manage a retail business?

s _ [INo
The following retail businesses are already permitted to
trade on Easter Sunday: 5
- Dairies _
- Service stations ﬁE@EHWED
- Pharmacies

- Take away food sellers 310CT 201

- Restaurants M Lt

- Cafes, . F;Ie R~ ; %y
- Souvenir stores lb vobudie »)l
- Duty free shops

- Garden centres’

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Hunterville / Tai%
* Please circle as oppircatte

M/ ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

e [No
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that hotiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities an this issue. Therefore, in order to help Council o
make a decision, it would welcome further comments on the views you have expressed overleaf.

FPM—UQJ‘ZQ Ate 5SS ion d o M.z-’y h_ousc .

Betonevo | hetive RaY  oken

Ofoau/o wan oo U As CRitnao

/wmdawxaﬁmtm Y

M}! MMW/MW 2ASC0 , o,
Maght charge pry ngod ard wolship tho fderel

k]

Cecf

PS. /Qan-J abot =tha @*me
enelafa

PW‘ bl

o~
GW @1 2 ieX Cﬂu—«.Lti /rw L Ol e o YV LeRIS A4
A =
Attach additional information or pages if necessary Wied -

sones_ v M Nt e[ 10 [ 1k
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SUBMISSION FORM I s
Local Easter Sunday Shop Trading Pohc; 1( -7

YEpP@&ruT..0

Please print clearly

Name: RN [ OIADAE,

Organisation: (if applicable) -

Phone: &8 - 522/ aoé/

Property address: _&f 578/0?2_/‘ §-7-
Lols

Postal Address (if different):

fow 75

Email:_ 22228 _/_*_2’67&: (o 2.

Do you own or manage a retail business?

és [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

/ Marton / Turakina / Hunterville / Taihape
Please circle as applicable

s ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

pres No
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council 1o
make a decision, it would welcome further comments on the views you have expressed overleaf.

Attach additional information or pages if necessary

Signed Date




——— e = = t— e

RECEMNED)

E% v
SUBMISSION FORM . . =t "m
P T eeeie.
Local Easter Sunday Shop Tradlng,ﬁﬁllcy“"“i“g" 3598

Please print clearly

Ve
Name: @W/Pﬂ\” A w&\/\ Q %
Oiganisation: (if apphcabfe) SM

Phone: O%M%
Property address: f@f..b g??/?bép gfl/

Postal Address (if different):__~,

bIPoL T
Email:Mjpc @ WW\/QE{Z%/

Do you own or manage a ry. business?
[¥es [/No

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

[Yes ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

Eé ONo
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viahility and that some retail businesses are
currently able to stay open on-Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Uk (thNK WS P CRIEAT
(PEA. ' WE [vE oPentEh puERY
gzl Sunbly, cot  (5NRR (regt
AL pOT- ' q
18 ¥y werit wikdk GEEAT
i taun 1215 sXinie  THroweH (v
THEAC _onds|  QPVERT U n ity i
R ! | 17 WASHIT [P BeinE
OFr ErV o~ ewsTEL SenDAY ¢ D
THE e rieni7y. for onl! f@opuwet™ 10
Be. Sotd> (/' Bl AN
(F E GET 1PF 66 AR
P (EAST ST1RR S cond AT (T OF BN
| Wﬁ\f (/AP

Attach additional J’nformarfﬁr pages if, j,essa;y
/ ’J
Signed 6( f/, 2 t_é/ Date /é”'" /(/“//é.’

Page 127



SUBMISSION FORM

REGEIVED!
17 ncr 2016 .ﬂm

Local Easter Sunday Shop Tradmg Pol“L:y ,;:?'
File: .2 g

Local Easter Sunday Shop Trading Policy

Please print clearly = 77T AP

Name:_ ANTOonN  €LKER BouT

Organisation: (if applicable) CORKS BAR - CHFE
Phone: __ Ob 3277 §222
Property address: 52{ BrendDwAY
M AR TON |
Postal Address (if different): P '9_£ g X é 7

tiarond 174

Email: /
Do you own or manage a retail business?

D{es [INo

The following retail businesses are already permi‘tted to
trade on Easter Sunday:
- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Turakina / Hunterville / Taihape

Dés ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

Ués [ONo

* please circle as applicable
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday -
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.
pcepre SHourp iHAave THe RIGHT TJo DecCiDE

WHe 114 €R (e OB SCRVE CASTER . TRAD IN G

csrecinaLty inNDivipunl BusincsseS. CPEN ING

Over €AsSTER DoesS NOT MmecAaAN THAT We ARE

Nci  SYmeATHENC WIiTH RerlGron/. AND CHRIST/IANITY

W CARCICULOR ~

Attach additional information or pages if necessary

signed____ (] VA @?jﬂ-\gé’" pate__| 7/ / 0/ 20/ é’
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AECEIVED

SUBMISSION FORM il un o
Local Easter Sunday Shop Trading Policy .4 4”

File: vl disioh :

Please print clearly Dog: ...... S

Name:_ﬁ{ﬂ! F/fﬂﬂf’ CRAKIN

Organisation: (if applicable)

Phone: 06 327-7758

Property address:___24° WE LG jon) L)
MARTon/

Postal Address (if different):
Lo pBox 128
MARTON

Email:

Do you own or manage a retail business?

Eh(es [No

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

arton// Turakina / Hunterville / Taihape

circle as applicable
[OYes Eﬂlo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

OYes @4}
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Attach additional information or pages if necessary

Signed ’ﬁﬂég/{;{w’:\— Date [/7— /0 "'/5
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AEGEIVED

SUBMISSION FORM A CLEE . wﬂm
Local Easter Sunday Shop Trading Policy = 5y 5
| 1L —T36

o e

B&Z' sz . s

Please print clearly

Name: N\O\x’azrq@m
Organisation: (if applicable)
Phone: @‘O:) 32T TTS% (o) GJQD 32’7:-6.%“&@)
Property address: QR " au~dad Sk,

Maten

Postal Address (if different):

Email: Nuxbeﬁgpc hobvail - eo.nz
Do you own or manage a retail business?

[Yes [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls@/ Turakina / Hunterville / Taihape

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

OYes

* please circle as applicable
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Attach additional informationfor\pages if necessary

Signed iM (OQA/\ ' Date (O . WO, o

Page 133



SUBMISSION FORM

Local Easter Sunday Shop Trading Poliey...&.!2

Local Easter Sunday Shop Trading Policy

REGEIVED

14 0CT 2016

Ereraiee...

Fle: oo
Plecse pilitclettly D0 kbt
Name; DAVE Wu‘&)h‘
Organisation: (if applicable) MCJQ@ZV %'&1(@ wa‘g
Phone: ©27 2234274
Property address: $60 Mw% é’@ WW’U'I

Postal Address (if different):

Email:@c@%cumcmw?o@ (D2

Do you own or manage a retail business?

9‘?{5 [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls Turakina / Hunterville / Taihape

* please circle as applicable
es [ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

Bé ONo
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Date }/ /0 /'6 .
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SUBMISSION FORM

To
Local Easter Sunday Shop Trading Pcrlqcy

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton Council Chambers on
Thursday 1 December 2016.

[]1 wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those
related to wvisual or hearing
impairments, please note them here:

Privacy

All submissions will be public, please
tick this box if you would like your
name withheld [

Local Easter Sunday Shop Trading Policy

R E’@EH\WE@

11 NOV 2016

/RanSTEE

. R0 =

1 1k 0768

Please print clearly

T 48 M lwenne bid
Organisation: (if applicable)

Name:

Phone: O 21 7J0—29
395 Russell Stveet

Ylasteo~

Property address:

Postal Address (if different):

Email: vebecca & meilwaine-conz

Do you own or manage a retail business?

Vés [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls /Marton)/ Turakina / Hunterville / Taihape

* plegse circle as applicable
[Yes m@

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

L./és [/No
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

A‘} gveseat e are \/\QPPL.,.‘ wdh Hae Mdve 1© Marion

I
shore lzcwj losed on mei—r/ Suﬂﬂtau;~

INe mckmw\w&&f- Hro¥ Rer busicegses on S*\n&-‘z 1‘1‘!\3\-‘:wa»}

one Mewy WQ—'\* Yo be open GD/ ‘?’V{A.dlﬂﬂ.

|

Attach additional infarmation or pages if necessary

Signed ,UC@ Date 1t /H ,/20 I &
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Local Easter Sunday Shop Trading Policy

CEPF&IRT. .

1
Please print clearly
Name: "’féfm Hammoro! M achin ey (te/
(W) o

Organisation: (if applicable)
Phone: _Ob 2277 750/
Property address: 222 - 22 b QI'QQE_(WC‘J
M Girdp~ A UO
Postal Address (if different):_0_o fox (G
Narto~y 7%/

Email: ’f'efﬁj -/r\am,».a-d @ sa‘m_ co. N

Do you own or manage a retail business?

es [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls Turakina/ Hunterville / Taihape

* Please circle as applicable
Cves e

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

OYes Ell/

Page 138 X



Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes afh important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

thlz- [ {”\tb‘l' .if'rJ<EJ‘€hj“ﬁ4lﬂf lf“: ONervi-oe ood l;;L:asiL:f cs;:;r"’li%:]
[ )

Attach additional information or pages if necessary

Signed d/m#am,-\/ Date M= [0 . |5
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SUBMISSION FORM

Local Easter Sunday Shop Trading Policy

HEGENVIED

i 7 0Ci zmﬁ

u|

Please print clearly

Name: ‘{vomne Co“

Organisation: (if applicable,

Phone:(')ca 201%2949

— addressz_ULExo;ad&(_
Mayv o

Postal Address (if different):

Email: e:\'a@'“»ewsn&m \vee . N2
} :
Do you own or manage a retail business?

@é [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bull/ Turakina / Hunterville / Taihape
* pledie circle as applicable
W{es INo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

qus [ONo
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may he
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

= \N\&/‘J—Dn e ‘\\necl
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.Ab 3 v—=len C,Cl‘vd‘\l-e
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=T ¥ !

: \nfmd AL..(“E:- ( \OG"IM"\ ~DD .
Hae e (A\mcd\ﬂwcq e o L8 &
A 4 '
,\'-/(',l"lc,- (M\ majee ,r‘,’\ “/,e-.m /J‘&:/’U/D

Attach additional information or pages cessary

Signed Date [D ~ (D -—((.a
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REGEIVED
SUBMISSION FORM (10 KOV 2016
Local Easter Sunday Shop Trading Palicy L+

w Uerrainv...

L kL e

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton Council Chambers on
Thursday 1 December 2016.

[ | wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those
related to visual or hearing
impairments, please note them here:

Privacy

All submissions will be public, please
tick this box if you would like your
name withheld

Local Easter Sunday Shop Trading Policy

= = =1
oo L2 D
Please nrint clearlv  &on- 1C._N" r: I?

Narm

Orgi

Postal Address (if diffe.coiey.

Email:
Do you own or manage a retail business?

“IYes [No

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

e ———

—_— — — — "_'_'"'“*-\\
@yﬂsiﬂaﬂon-‘/ urakina@ Huntervill€/ Taihape.
* Please circle as applicable
[*Yes [INo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

[7Yes [No
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Council willmake & decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitiers during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different wiews within and betiveen communities on this issue. Therefore, in order to help Councii to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Attach additic

Signed_
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SUBMISSION FORM

Local Easter Sunday Shop Trading Pbllc

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

= "

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton Council Chambers on
Thursday 1 December 2016.

[l | wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. |If you have any
special requirements, such as those
related to wvisual or hearing
impairments, please note them here:

Privacy
All submissions will be public, please
name withheld

Local Easter Sunday Shop Trading Policy

REGEIVE

2 6 0CT 206

[f(’ﬂ =
' 1583 bé

Please print clearly

Name: %ON s T@u&@ \\@P\S

Organisation: (if applicable)

Phone: Ob 3680/6%
Property address;__AS A HC‘:U‘\'C)\CM SH
!OllfooQ

Postal-Address (if drfferent).
Po Box K8
’Hlal'\f\o?e,
Email_hd: bo nds g I cﬁ)%mu \: cowm
Do you own or manage a retail business?

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Hunterville
o " .

Please circle as applicable

CYes [INo

Woauld you support a policy to allow wider shop trading
on Easter Sunday throughout the District?
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

e of ool ousies Weelkends , Lot decllcy
A pm:l#orﬁ ~ /

aowlees ke 4o browse o el o !/@la'ckuj(

-1

Attach additional information or pages if necessary

Signed /?Z{g&/\ UC— Date ,;’Zi//ca//é




HECEIVED "‘

47 IICT 2016
SUBMISSION FORM To: ,_ r-ﬂw

Local Easter Sunday Shop Trading Pcﬂic f)11

L ulllnllnuuuaunnuunq

Please print clearly

Name-ﬂmaﬁ_wme

Organisation: (if applicable)

Phone: _ 3R]E OSLS

Property address: | '7741 gw_oi
'Tl:llllrn%ﬂ, Thg e Lo I8

Postal Address (if different): n.ll a

Email:

Do you own or manage a retail business?

OYes 'UIG

The following retail businesses are already permitted o
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Hunterville

* Please circle as applicable
Qé ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

Q)és [ONo
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Council will make 3 decision about a local poticy on Easter Sunday Shop Trading based on the views
presented by submitters during the consuliation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that seme retail businesses are
currently able 1o stay open on Easter Sunday if they so wish. Council recognises that thare may be
different views within and between communities on this issue. Therefore, in order to help Coundit to
make a decision, it would welcome further comments o the views you have expressed overleaf,

Attach additionol information or poges iff necessery

Signed Date
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SUBMISSION FORM
Local Easter Sunday Shop Trading Policy

¥ weerear...

REGEIVED

Please print clearly

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton  Council Chambers on
Thursday 1 December 2016.

11 wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those
related to wvisual or hearing
impairments, please note them here:

Privacy

All submissions will be public, please
tick this box if you would like your
name withheld [

Local Easter Sunday Shop Trading Policy

Name: K\;\ﬂ Q})(%dwt?f\

Organisation: (if applicable) To: .=

Phone: O{O 3%%055 Dac:

‘| Hﬂul@.w o‘\'

Property address:

Postal Address (if different):

Email: g(e}m\(bsce\@ o co vz

Do you own or manage a retail business?

T_Jés [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Hunterville / Taihape

* please circle as applicable

Would you support a policy to allow wider shop trading

[IYes

on Easter Sunday throughout the District?

[Yes
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Attach additional information or pages if necessary

Signed Date

Pege 1



SUBMISSION FORM

Local Easter Sunday Shop Trading Policy: —-r“ =3

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the

Marton  Council Chambers on
Thursday 1 December 2016.

[l wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those
related to wvisual or hearing
impairments, please note them here:

Privacy
All submissions will be public, please
tick this box if you would like your
name withheld [

Local Easter Sunday Shop Trading Policy

U&E@ENEU

b ] 4 ULl 2&15

.............
""""""""""

Doc: .l. | S A 2’..9.

Please print clearly

Name: MQ)J\CZ\\] ke o
Organisation: (if applicable)

(0b) ADRI0274
Property address: g o HM"’O{FU{ Si

Phone:

Postal Address (if different):

Email:

Do you own or manage a retail business?

¥es “INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Hunterville / Taihape

* please circle as applicable

MYes ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

NYes ONo
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Attach additional information or pages if necessary

Signed ,M Date fD/ IO{ fb
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SUBMISSION FORM

Local Easter Sunday Shop Trading Pcohc:y3 R
Please print clearly 9 - “ m“"{._naﬂ‘

Name: T—gﬁrff& /\/HVl \(Q

Submissions close at

12 noon on Friday Organisation: (if applicable) /{,‘(@w '\,&Jt\,’l \JWL\ _
11 November 2016. Pheie: @b~ 238|714
Return this form, or send your Property address: ?/—# HC&U@G@U SJU/(?QJ(,
written submission to: TC\&\/\ ohe /,%7 22
Local Easter Sunday Shop Trading Postal Address (if different): o€ & S

Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: /\f@{;’u Wiw \Ucﬂ»l’l ( hCLT’f\j 5 fm s« [ Fﬂbr}

Do you own or manage a retail business?

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970 ,;)és “INo
The following retail businesses are already permitted to
Oral submissions trade on Easter Sunday:
Oral submissions will be held at the - Dairies

Marton Council Chambers on

- Service stations
Thursday 1 December 2016. HIGES

- Pharmacies /
[11 wish to speak to my submission. - Take away food sellers:?
- Restaurants
- Cafes
- Souvenir stores

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those - Duty free shops
related to visual or hearing - Garden centres
impairments, please note them here:

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Privacy Bulls / Marton / Turakina / Hunterville / Taiha\pe/'
All submissions will be public, please * Please circle as applicable
tick this box if you would like your \_/( .
+Yes INo

name withheld []

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

3’(?35 CNo

Local Easter Sunday Shop Trading Policy Page 152



Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between.communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.

Attach additional information or pages if necessary

Signed 1&{ ///4{6%4 y{ = Date @t /0 /’é




SUBMISSION FORM

Local Easter Sunday Shop Trading Pollcym S ,»(

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton  Council Chambers on
Thursday 1 December 2016.

L1l wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those
related to visual or hearing
impairments, please note them here:

Prii:_a'cy

All submissions will be public, please
tick this box if you would like your
name withheld =

Local Easter Sunday Shop Trading Policy

-r

[2Y

Daa: .......-—;M
Please print clearly
Name: T’@Qﬁ MUN@/\ é\ g‘/@- N %&Q&QJ\

Organisation: (if applicable) ﬁ% LCHASRE “TPE

Phone: (O FEE O"q{v

Property address: &4 il mkfh\ I?ue w
Taha Pe

Postal Address (if different):

Email; £l Caape 2o R yahkoo | cy . nZ_
l =~
Do you own or manage a retail business?

B‘é:;; [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Souvenir stores
- Duty free shops
- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Hunterville / Taihape

* please circle as applicable
vés INo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

es [No
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Council will make g dacision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businessas are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overteaf.

Attach odditional infermation or pages if necessary

Signed Date




SUBMISSION FORM

Local Easter Sunday Shop Trading Poﬁgy

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton Council Chambers on
Thursday 1 December 2016.

!l wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those
related to visual or hearing
impairments, please note them here:

Privacy
All submissions will be public, please
tick this box |fy0u would I[ke your 42
name withheid o !

Local Easter Sunday Shop Trading Policy

Please print clearly

ReeS

Name: Ada e~

Organisation: (if applicable

1 edhane. Ao wa(\o“

Phone: o6& 3K onw{

Property address: \\Q /vt Ve-ker— S

A e ecpl
Postal Address (if different):

Email: /
~
Do you own or manage a retail business?

L'iﬂé [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Hunterville / Taihape

* please circle as applicable

OYes @.I(

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

OYes oo
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes andmportant contribution to retail business viahility and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to
make a decision, it would welcome further comments on the views you have expressed overleaf.
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Attach additional information or pages if necessary

Signed W Date_io /i= /1 6.
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SUBMISSION FORM

Local Easter Sunday Shop Trading Pelicy....¢..g305

Submissions close at
12 noon on Friday
11 November 2016.

Return this form, or send your
written submission to:

Local Easter Sunday Shop Trading
Policy Submissions
Rangitikei District Council
Private Bag 1102
Marton 4741

Email: info@rangitikei.govt.nz

Fax: (06) 327 6970

Oral submissions
Oral submissions will be held at the
Marton Council Chambers on
Thursday 1 December 2016.

L1l wish to speak to my submission.

Ten minutes are allowed for you to
speak, including questions from
Elected Members. If you have any
special requirements, such as those
related to visual or hearing
impairments, please note them here:

Privacy
All submissions will be public, please
tick this b_Px;-Tf.;_y_qu would like your
name withheld = -

Local Easter Sunday Shop Trading Policy

REGIEIVED

2 § OCT 2016

To: ;"'H
rie: 3=F -2 =1

Please print clearly

Name:pau\uﬂ@‘_, %ﬂd@t@(ﬂu

=~
Organisation: (if applicable) " \lag @‘Aiu'@i C;,‘-JW'OCD

Phone:%% =
Property address: & Teas %%VQQ/"
Postal Address (if different):

Email: .{:muhm o b&d@ :}&VC{ ~CO-1"2

Do you own or manage a retail business?
073 [INo

The following retail businesses are already permitted to
trade on Easter Sunday:

- Dairies

- Service stations

- Pharmacies

- Take away food sellers
- Restaurants

- Cafes

- Souvenir stores

- Duty free shops

- Garden centres

Would you support a policy to allow wider shop trading
on Easter Sunday in your Ward?

Bulls / Marton / Turakina / Huntervil /Ta;\@

* please circle as applicable
E\;l/e:s ONo

Would you support a policy to allow wider shop trading
on Easter Sunday throughout the District?

E‘Jés [No
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Council will make a decision about a local policy on Easter Sunday Shop Trading based on the views
presented by submitters during the consultation process. However, Council recognises that holiday
trading makes an important contribution to retail business viability and that some retail businesses are
currently able to stay open on Easter Sunday if they so wish. Council recognises that there may be
different views within and between communities on this issue. Therefore, in order to help Council to

make a decision, it would welcome further comments on the views ygu have expressed overleaf.
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Attach additional information or pages if necessary

Signed W@/éé‘q Date _ A0 — (O~ l 6
J
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Appendix 2



LOCAL EASTER SUNDAY TRADING POLICY 2016

Beesroinr...

Date of adoption by Council To be confirmed

Resolution Number To be confirmed

Date by which review must be completed | Within 5 years

Relevant Legislation Shop Trading Hours Act 1990 (Part 2 s5A)
Statutory or Operational Policy Stétutory_
Included in the LTP No

1.4

1.2

1.3

2.1

2.2

Introduction and Background

The Shop Trading Hours Act 1990 (the Act) provides for restricted trading days on
Anzac Day morning, Good Friday, Easter Sunday and Christmas Day. The Act allows
shops selling certain typés of goods (for'example, 'd":'-i_"i'ri'es, service stations, pharmacies,
take away bars, restaurants, cafes, souvenir stores and garden centres) to remain
open on the restricted trading days.

The Act was amended in 2016 to enable territorial authorities to create local policies
to allow shop trading across theirentire district or in limited areas on Easter Sunday.

Rangitikei District Council recognises the importance of the retail trade to our District,
and specifically the trade associated with passing traffic on state highways 1 and 3.

Scope of the Policy
This Policy applies to the whole of the Rangitikei District (see map attached).

For the purposes of this policy, the meaning of a shop is the same as defined in section
2 of the Act:

- a building, place, or part of a building or place, where goods are kept, sold, or offered
for sale, by retail; and includes an auction mart, and a barrow, stall, or other

subdivision of a market; but does not include—

(a) a private home where the owner or occupier’s effects are being sold (by auction or
otherwise); or
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2.3

2.4

4.1

51

{b) a building or place where the only business corried on is that of sefling by auction
agricuftural products, pastoral products, and livestock, or any of them; or

(c} a building or place where the only business carried on is that of sefling goods to
people who are dealers, and buy the goods to seil them again

Under the Act, a local £aster Sunday Shop Trading Policy may not—
(a) permit shops to open only for some purposes; or

{b} permit only some types of shops in the area to open; or

{c} specify times at which shops may or may not open; or

(d) include any other conditions as to th_g-f___r;i_rcuhi"s"_fﬁ‘ in which shops in the area

may open.

This Policy dees not apply to the sale or supply of alcohol;- Alcohol sale and supply is
regulated under the Sale and Supply of Alco_h F;

Shop trading permitted

Shop trading is permitted on Easter Sundays throughout the Ranglttket District (see
map attached). . : el

Shop employees’ nght to refuse to work

All shol_f_-employees.__':_ the ability to:refuse to work on Easter Sunday without
providing a'reason to thejremployer. There' ar'e;"'-'rlght to refuse” provisions in the Act
which means. that all employees will have the ability to refuse to work on Easter
Sunday with ' for their employment relationship.

This policy:will be review___,d-ﬁjthin five years of adoption.
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REPORT

SUBJECT: Consideration of Applications for the Community Initiatives Fund
2016/17 — Round Two

TO: Council

FROM: Linda Holman, Governance Administrator
DATE: 23 November 2016

FILE: 3-GF-8-3

1 Background

1.1 The Community Initiatives Fund {CIF} has up to $19,468.19 to aliocate in this second
round of funding to community groups for projects that will be of henefit to the
Rangitikei community. $11,420.62 has been requested. This report summarises the
applications that have been received and provides information on the eligible costs for
each application. The criteria for the CIF states that grants are usually up to a
maximum of $2,500 towards eligible costs.

2 Overview

2.1  Six applications have been received to the CIF and have been circulated separately to
elected members. A further two applications were received but are not eligible for
Community Initiatives Funding.

. Diabetes NZ — Marton Support Group

. Marton Rugby — New Juniors Uniforms

. Turakina Nga Hara Trust — Ngahere Restoration Project

. Rangitikei Nethall Centre — New Uniforms

. Project Marton — Future Living Skills

. People First — Rangitikei Self Advocacy

. Ratana Communal Board of Trustees — Fibre Optic Cabling — NOT ELIGIBLE
. Marton Community Garden — Irrigation system — NOT ELIGIBLE

2.2 One of these applicants have directly received funding from the CIF in previous years,
and they have returned project report forms for that funding.

2.3 Three applicants have regested to speak to the Committee: Marton Rughy, Turakina
Nga Hara Trust, and Project Marton.

http:/!intranet/RDCDoc{DemocracvfGFfInitiativesgr,aggéffg@ort ta FPE December 2016 - CIF Applications.docx 1
-3



New Initiative
Ongoing Activity
Meets Criteria
Quotes Provided
Quantifiable Targets
Eligible costs
Amount reguested
Proportion of eligible

costs requested

1. Diabetes NZ — Marton Support Group

| $1,185.00 1 $1,385.00 | 117%

2. Marton Rughy — New Juniors Uniforms

$6,600.00 | $2,500.00 | 38%

3. Turakina Nga Hara Trust — Restoration

$2,687.62 | $1,687.62 | 63%

4. Rangitikei Netball Centre - Uniforms $2,828.00

I

$2,328.00 82%

5. Project Marton — Future Living Skills $1,020.00 ! $1,020.00 | 100%

6. People First — Rangitikei Self-advocacy

$4,687.00 i $2,500.00 53%

2.4

2.5

2.6

2.7

Council

$11,420.62

It is a condition of CIF that Project Report Forms are returned before further funding
can be sought. Three project report forms have been received since August 2016.
Project report forms (attached as Appendix 1) have been completed by the following
groups:

) Pukeokahu Hall Committee — Running costs / Toilet upgrade
. Taihape and District Museum and Historical Society — Newspaper Binding
o Marton Samoan Rugby Team — New Uniforms

The Diabetes NZ application requests $138.50 a month and they have requested ten
months of funding, therefore it is $1,385.00 for the application. The ineligible amount
requested for 5200 as “speakers gift and afternoon tea”, could potentially be split -
with the speakers gift becoming an eligible expense, and the catering amount still
‘being ineligible.

The Project Marton application is requesting 100% of the cost of subscription to the
Sustainable Living Education Trust, however, this application does not show the cost
of delivering the educational programs so this could potentially alter the proportion of
funding requested. A representative from Project Marton will speak to the Commitiee
about this project.

The People First application is for meetings that are currently held in Feilding, but
where people from Marton attend (approximately 7 people). They are investigating
holding rotating meetings between Feilding and Marton, and have reqgested that the
Committee consider supporting the meetings even though they are currently held out
of the district as they do provide support to Rangitikei people who make use of their
services.
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3.1

3.2

4.1

4.2

4.3

Eligibility

Two of the projects are ineligible: Ratana Communal Board of Trustees — Fibre Optic
Cabling Project and Marton Community Gardens — Irrigation System. This is because
both projects are requesting funding for capital expenditure, which is not covered by
the Community Initiatives Fund.

The remaining six projects are eligible in so far as they all take place in the Rangitikei
or benefit Rangitikei residents. Committee members have been asked to score each
application on how well each project meets the remaining CIF criterial. These scores
will be tallied at the meeting.

Recommendations

That the report ‘Consideration of applications for the Community Initiative Fund
2016/17 — Round One be received.

That the following Project Report Forms be received:

e Pukeokahu Hall Committee — Running costs / Toilet upgrade
° Taihape and District Museum and Historical Society — Newspaper Binding
° Marton Samoan Rugby Team — New Uniforms

That the Finance / Performance Committee approve the applications, listed below,
and disperse the Community Initiatives Fund as outlined to successful applicants.

° Diabetes NZ — Marton Support Group S
o Marton Rugby — New Juniors Uniforms S
° Turakina Nga Hara Trust — Ngahere Restoration Project S
° Rangitikei Netball Centre — New Uniforms S
o Project Marton — Future Living Skills S
e People First — Rangitikei Self Advocacy S

Linda Holman
Governance Administrator

Demonstrate consideration of how they see their proposal would benefit the community
Provide 3 targets that will be used to monitor the outcome of the project

Provide a realistic and balanced budget

Be able to contribute a significant proportion to the cost of the project
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Tt ONER
A TS o

_PROJECT REPORT FORM ~ COMMUNITY INITIATIVES FUND:2015/16 3

SR madhen ‘fé
Please returnto:  Granis Administrator DG e
By mail : Rangitikei District Council, Private Bag 1102, Marton 4741

Or hand deliver to:  Rangitikei District Council Office, 46 High Street, Marten; or
Taihape Service Centre, Hautapu Street, Taihape
Or by Email to: priscilla.jeffrey@rangitikel.govt.nz

NO LATER THAN THREE MONTHS AFTER THE COMPLETION OF THE EVENT, TO BE
ACCOMPANIED BY AN INCOME AND EXPENDITURE REPORT

If you do not complete and return this form this will affect your eligibility for future funding.

i Name of applicant:

L AL A e (1L A | CORIY TTEET

2 MName of project:

/\_j LN NN G CORTS ‘/ Ol ARG
!

3 Date and location of project:

”'f??z’?e;jca/’. e id 7 e {‘5;/,‘" s SN I N A YR

4 Amount  received from  the  Community  Initiatives  Fund: 5
iAo, o0

Please answer the following questions and use additional sheets if necessary

How many people benefited from your

project/programme? 24 e b OL ij’?t""’ V\;;C[é'/ _[':(::.;L’_QO;C{E;?(_; C&Mn‘?{,rmi_’fjf

Was this number:
[1 More than you expected?
L What you expected?
1 tessthan you expected?

Describe the main findings in your evaluation of the projeci and how it benefited the
community:

s @f[)nfﬁaé‘(/wf’ﬁ/ﬁ‘%ﬁouJ”/Qaf‘“mé/?xf

........................

Dperahing. cosls. bt ooy BAHEAT

g 189



What worked reafty well?

e hall  comette s o wg,f/?‘@va@f%mamy

C://’fyddff/%&;ﬂc«/fcfff/ casl ol the ot o

What didn’t work S0 well/could he
FNTPFOVET D1 it i itiis sretees ettt tsaae e a1 et e senbes sre e stnaen sran esoe

Please report on your success at achieving the three targets you identified in your application
(attach another sheet if necessary)

Target _ _ _ . 1
e e, ctble. Tn. meet qz’/awh.ngc:»mffdviﬁwxfﬂaﬂ’

........................

Target , , \ ) . 4
f?f(fhaﬁrndSwm«maarrrh\g?’foe,éhfmwa/
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s Al 3'
J - e 4 . L ."J i R
......... bl UG CCOR it L Sty D T Frmn e, STy

I/‘C.W ...... H’)ﬁcﬂ@/?’*rwf%{f’ ..... avna{wu////ﬁdunt?’% ...........................................

iPlease describe how you promoted the support of the Rangitikei District Councii for your
iproject/programme (attach examples of teaflets or publicity if appropriate)

it LN, ;',7.}34. el e GRLE. N = ..@/géa.a;m;,.m;.fat..{.?"...
2 : T

DG RECHAE f"v‘&iﬁﬁgpﬁ@fﬁ‘?ﬁ%e_%wﬂf“M/S,rw?

........................

Please complete the attached income and expenditure statement for your event, showing all
income and expenditure associated with the event.

Surphus/{deficit) S B A= S
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Incame and expenditure statement

{(Please list all income and expenditure associated with the event}

| Amount

Income
Donated material 5
Cash in hand towards project S
Intended fundraising (provide an estimate) s
Ticket sales 5
Other sponsorship/grants (please specify source/s below)}
%
S
5
S
5
E
Total incasme (GST inclusive / exclusive. Please delete one) l 5
Expenditure Amount
Fruniér $ el
Lrscvcnce 3 754, ov
#(“CLOLJF);LC?F‘JK':}; ﬁ’é.‘% 5 2l O
5
05
E
B
5
S
S
5
| S
5
$
Total expenditure (GST inclusive / exismire: Please delete one) | S | P& 28
Surpus / (deficit) (GST inclusive / exclusiye. Please delete one} | $ o il a)

signature ,é 7. ,?ﬂ{)/ég £

PRINTNAME (& . F. (e Bzar

Pagty

Date (& Sepl 20t




Aon Mew Zaaland

Pukeokzhu Hall Committee INC
C/- Sara Waldron
1466 Pukeckahu Roag

R.D.3

TAHAPE 4793
Premium 680.00
This amaunt includes a broker administration and service charge
G5T 102.00
i G5T is not shown the transaction is Exermnpt or Zero Rated
Total NZD 782.00
Due By 13 April 2016

Transaction Pescription

Renewal of Liability Policy
Covering: Public and Statutory Liability

Effective from 15th March 2016 to 18th March 2017

1065728202

Apn New Zealand
CST Mo. 63 943 328

Tax invoice

Date

30 March 2016

o e
RSl r At

Robert Wilson

T
FRESEMILDETE

05 327 6073

robert.g.wilson@aon.com

Adiiress
PO Box 87
Marton 47471

Cizss of lnsursnce
Combined Cover

Lead insurer

Yerg Liability Insurance Limited

. JEN N . S
dmESLpar Kohing

Refer Overleaf

[ L P S E—
FEIDY B Ll

Peried of hasirance

18/03/2016 t0 18/03/2017

R e T3 np e S
SebSTEE TNIEERERDY

MTN OCOXP

Please refer to important information on the back of this Invoice

01 0297 007165002
MTN GCOXP

Account:
Client Number:

Please note your client number when making your on-ine
payment, :

If you have any queries please email nz.accounis@aon.com
and quote your client number,

Refer overleaf, Return this section with your cheque made
payabie to Aon New Zealand to:
PO Box 87, Marton 4741

Slowniindy Dnsiedmends
You can pay your account in monthly instaiments
through our finance facility. Contact your Aon broker for

more information.

eenit Cava
(Visa and Mastercard only) Use your credit card to pay
online at gon.co.nz/About-Aon/Pay-My-Account,

A transaction fee of 1.5% applies to credit card

payments.

P
RS

We are unable to accapt cash.
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PLHKECOKAHU HALL COMMITTEE

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 36th June 2016

INDEX TO STATEMENTS

Compiiation Report & Disclalmer
Staiement of Accounting Policies
Stetement of Financial Performance
Statemerd of Financial Position
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PUKEQKARU HALL COMMITTEE
COMBILATION REPORT AND DISCLAIMER
Forthe Yesr Ended 3Dth June 2016

Tea the Commilise,

SCOPE

On ihe hasis of information you, the sient, have provided, we have compiled the special purpose
Financizl Staements of PUKEOKAKUY HALL COMMITTEE for ths ‘(ea,r ended 30th Juns 2016,

in 2ccordance with Service Ergagement Standard No 2 ‘Compilation of Financial information’.

RESPONSIBILITIES

You, the ciient, are salely responeible for the information containgd in {he special plirposs financial
siaterments and have datermined that the besis of accounting used as descibed above is :ppr o at:: o
meel your needs and for the purposs thal the special purposze financisl statements were prep

The financizl sta
smplayeas, scCsp
statements.

nenits were prepered exclusiely for your benefit, Neither we, nor any of our
esponsibiity 1o any other persan for the contenis of the specal pursese financial

=
=
L
1

NO AUDIT OR REVIEW ENGAGEMENT UNDERTAKEN

Cur procadures uss accounting expartiss to compils specsl purpose finarcizl setenents from the
information vou provided. Our procedures do netincluds verification of validation procedures. No audil
oF review engagemant hes been performed and accordingly no assurancs is expressed.

INRDEPENDENCE
We heve no involvement with the olient, other than the oreparation of speciar purpose Finandia
Siatements and Report,

INSCLAIMER

compitation engagemant reqLires us ko apply procadures, in accordance with SES.Z "Compilation of
Financial Information”, to complate the speclal purpose Financial Siatements from infornation you
provida to us. Thase procedures do not inciuds the performance of an audit or review In respect of
gither the information you provide or the financial information compiled from it Accordingly, nefther i,
not any of my employees, accept any responsibiity for the reliabiity, accuracy or completeness of the
infarmation from which the financial informafion has bgen sompiled.

The financial Niormation is prepaed at your request and exclusively for your beneflt, Nelther |, nor any
of my employees, accapt any liability of any kind whatsoever, inciuding .sqb.lrw b; reason of weghgm\,c
i either vourseli or any other peison for losses inclrred as a result of placing reliance on the compiled
financial information.

RYAN, THOMAS & CO
CHARTERED ACCOUNTANTS
TAIHAPE

4th August 2016

Page 175



PUKEOKAHU HALL COMMITTEE
STATEMENT OF ACCOUNTING POLICIES
For the Year Ended 30th June 2016

REPORTING ENTITY
The entity is 2 Rursl Community Hail that is not ihcorporata

The entlly gualifies for diffsrential reporiing 23 it is not pubicly socouniable and is nof large 2z
dafined under the ramawork for differantial reporting. The ertity has igken advantage of all s
difiersniial reporting examptions.

STATEMENT OF GENERAL ACCOUNTING POL!CIES

Thase financla: siatements have baen pregared on the basis of hisiarsal cost {except as ctharwias notad),
PARTICGULAR ACCOUNTING POLICIES

The foilowing is s summary of the sienificant accounting policies adepted in ihe preparsation of these
financial statements

- Goocis & Services Tax Thase financial siatements have been prevarad on & Goods and Services Tax hious
basis. Thz commifites is not ragisieted for GET,

- Btocks have beer stated af the lesser of sost or egtimated market value sfier due allowances has been made

‘of realisstion costs. Consumablas ihat are not of & maternial nature have been wiitten off &8 an sxoense
ir the year purchased.

- Fixed Assets & Depreciation Al fixed assels have been sxpensed when paid.

- lnvestments [nvestmente are racordsd at cost.

- Accounts Recetvable Accounts Recelvabie are valued at estimatad net reslisable valus,
CH;\NGES N ACCOUNTING POLICIES

m: hatance date was changed o 20t Jung Z0M5. This vears figlires cover 12 months as compared to
5 months in tha 2014/15 year.
This has no material effect on the surplus for the yaar,
EVENTS SINCE BALANCE DATE

Thare have haen no significant evants since balance date which waouid matarially alter the informaticn
comtzines within these fnanciad statements.

This Slaiement has veen compiled ‘.r«alhu at an sudil or review angagsemeant and must be rsad in conjunction
with the altached "Noies lo the Fingncizl Statemenis” and Compilation Report,
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2,950.00
462295
9,260.00

160.00

11991

20,008.47

PUKEGKAHU HALL COVIMITTER

STATEMENT OF FINANGIAL PERFORMANGCE

Fovthe Year Ended 30th June 2016

INCOME
Bar Saleg
Purchases

BAR SURPLLUS
OTHER INCOME
Grant - KDC

Grant - WOCF

Grant - Pub Chaity
Sponsorehip

Man vs Horse Procssds
Horse Trak Procesds
Christmas Party Proceeds
Waik Procesds

rirsage

Cookbooks

Irterest - Wasipao

TOTAL INCOME

LESS EXPENSES
FUNDRAISING EXPENSES
Bar Licence

Man vs Horse Expenses
Horse Trek Expenses

Wallk Expenses

Cookbook Expenses
Activity insurance

TOTAL FUNDRAIBING EXPENSES
OTHER EXPENSES

Repairs & Mainienznns

Generzi Expenses

Accolntancy Fessg

(3ifts
Stationery, Adverd, Admin
Fowar

TOTAL OTHER EXPENSFES
TOTAL EXPENSES

CASH SURPLUS (DEFIGIT)

2,240,863

151,67
276.00 ¥
329,90
BEB.RE ¢

This Year

3.884.65

[

2,794.43

[

Lo T o B

e A N

tn e 0 o D N
B2 @ e e
O oW O oM

fow i B an B & W W e S S o

[ Y

[

—

32.921.64

3

21,083.43

$  11,050.46

This Slatsment nas been compiled without an audit or review engagement and must be read in conjunction
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4

PUKEQKAHLU HWALL COMRMITTEE
STATEMENT OF FINANCIAL POSITION
Ag af 30th June 2016

l.est Year This Yszay
% 3 3

12,329,685 OPENING EQLATY

11,333.47  Exgess ingome Over Expenditure

REPRESENTED BY:!
CURRENT ASSETS
- Cacgh on Hand
18,434.51 ‘Weslpac - Checus
12,133,868  Weasipac -~ Saver
8520  Accounts Receivable

30,683.30 NET ASSETS

5

$

20,663.30
t1,868.45

240.00
1,223.50
40,108,680
982.20

42,521.76

This Staiement has heen compiled without an audit or review engagament and must be read in conjunstion

with ths attached "Notes to the Financial Statements" and Compiiation Repart,
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PROJECT REPORT FORM — COMMUNITY INITIATIVES FUND 2015/16

i P

Piesse return to Granis Administrator EL"{E: -
By mail: Rangitikei District Council, Private Bag 1102, Marton 47484 '
Or hand deliver to:  Rangitikei District Council Office, 46 High Street, Martanor ¢
Taihape Service Centre, Hautapu Street, Taihaps o
Or by Email to: priscifadeffrev@rangitikel goving LR Tt -
Fites 2 &5 8-2
NG LATER THAN THREE MONTHS AFTER THE COMPLETION OF THE EVENT, FB BE-ruwie

ACCONMPANIED BY AN INCOME AND EXFENDITURE REPORT

i yvou do not complete and retur this form this will atfect vour eligibility Tor future Tunding.

i Manis of applicant:
e R - . . ’ ot . . Lo
ey /'/')ﬁ"‘{;{? S f:j;‘.%’ T /!/{,{'S'c';’ e f'?‘z& f,(l_'ﬂ*'f [ / Sr" [y [._,»
Fi

()

e

Name o project:
& iS5 ‘{__'.') C;"’,r'_.‘? 2 £ ("r"g“j}-;q:;;

3 Date and focation of project:
Complededd i Fag G
A Amount  received  froem the  Community  initistives  Fund: S

_Pooe. oo

Please answer the following guesiions and use additiona! sheets if necessary

How many people henefited from vour
sroject/programme? (N pwmbise of the  wgler TSdhass  coec

Was this numbar

I

L1 Miore than you expecied?
w1 What you expected?

M

Li Lessthan you exgecied?

‘Describe the main findings in your evaluation of the prcject and how it benefited the!
Lzommunity: |

........................

e, e casign o, sioce. g allowss . dwedle o coezas do..

| .
L e ES S i
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“What werked really wll?:

. P
: e i : - s A ] Lo v . Lo ! st S e
W el DAt el g b B s, e £a Lo (HEDs

i

a

i A
ey AN R AT

What dicli’ WOrk 50 well/could be:

R R AR L N TR I R ISR L A

lease repoft on your success et achieving the three targets you identified in your application
{attach another sheet if necessary)  “Bee affacie ol Sheef.

........................................................................ LR T L T T L Y T T
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income and expenditura statement
iPlease list all income and axpenditure associated with the event)

{ Ticket sales

neeme | Amourt
- Don eted material LS
3; Cash in h&"ld towards project
' ';n‘terzr_.‘;ea‘ f undraising {provide an estimate) .

Ciher sponsorshi *;grnm 3 Hji & specify =ource,fs s3e}=::

Cent i a

A | |

]

L | -

Total income (GST inclusiva / exclusive. Please delete one] @ 5 :
Expenditure ; Amount
e —— e N ;

HM{’: WJ’ e 600@3“"]{,{:"’3(1 v JC:'(—-} e ;
S

| $
e e >
s |

| s
s
. i L ]
<

i

S I - ————— - —-d

Toral expenditure {657 inciusive / e

- Surplus / (deficit] (GST inclusive / exclusiva. Please delete ane) | S Lo e

Signature &_ﬁgmur . Date N Sepor Joie

PRINT NAME (' 5 Ccliose

Pagel 8-



; :
P e e = I
ctarget o
i =h i
H :
T T LI P T T et e
i

:

i

LY !

-------------------------------------------------------------------------- LR N O A L L R R LR L T e B e I Y

Flease describe how vou ¢

P R N R R R I O B T T Tt T T

project/programme (att
b has e, cckagnlécgedd s
E ‘/;'}‘?_ }Qj b fr._,t"t’,r'"'l i’!'“\ [ o P ‘i...-"{;f K= L5 F '
The Flesacténts  aomend ve pr (2L e |
|
! !
: |

Please complete the attached income and expenditure staternent for your event, showing all
income and expenditurs associated with the event.
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Targels

Binding the old copies of the Taihape Times has given Us a near compiete set of Issues
from early 1900s through to April 2016 (the time the Talhape Times ceased (0 operate).
They are now out of storage, readily accessible, well protected and easily stored on
purpose built shelving, within the main museum building. Prior to this, they had 1o be
stored in a seperate building because their size and conditlon meant they were unsuiiable
for display or research. Since the Taihape Times stopped publishing a weekly paper, tha
local interest in them has increased and we have had more enquiries about them, and
their contents, than previously. They have become a very valuable tool for researchers,
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¢ =
ATy T

R
. T

i

Tax invoice / Statement |

bae jiow s | 18512
e rj - 'f -
To j ey jé-'\&im ;{Ef&‘ Laeds# ~ o
ofr [hrjers Ll b6 BEOTT
'/c.u’ r“?-{/“"tf kﬂ
From ,'D-,j‘g ;:‘@o Lband A e
;’;I;‘ fiW«g fﬂ/ )
. W Aeragumg’
[ GsT No. i H | Order No.

|

Qty : Unit Description Unit Price 5

}4 “)‘ r'\v{ L}W-Sf_ﬁ‘m Afe&f L5 00

SNy f// |
g ;7;\/ /‘/ws;/;aﬁw S0 X e en
. /wg,g )
ONT o750 002% 72 aL N L
S _ m\‘; m.,s-La xlm .
‘/\_’u’ - ] . :.1/ 7 P | -
- ; s :"'{.1;‘;-»"‘47 :
|o+a’ﬂtxclusrve GET & S_éx., é‘c/
Plus GST Mm—-"""”"‘?

Total Inclusive of

GSTS
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PROJECT REPORT F.RM COM MUNiTY INITiATlVES FUND 2016/17

Piease return to: Grants Administrator

By mail: Rangitikei District Council, Private Bag 1102, Marton 4741

Or hand deliver to:  Rangitikei District Council Office, 46 High Street, Marton; or
Talhape Service Cenire, Hautapu Street, Taihape

Or by email to: samantha. kett@rangitikei.govi.nz

e
NO LATER THAN THREE MONTHS AFTER THE COMPLETION OF THE EVENT, TO BE ACCOW‘I
INCOME AND EXPENDITURE REPORT

If you do not complete and return this form this will affect your eligibility for future funding.

,""_
1 Name of applicant: MK&_N| Uvh )
2 Name of project: M"T’Q FbN 847‘40"’711‘\/ ﬁwﬁlé 7 7?577?‘7
3 Date and location of project: S—- N% -

4 Amount received from the Community Initiatives Fund: $ M‘&”% . §€

Please answer the following questions and use additional sheets if necessary
o+ -
How many people benefited from your projeci/programme? 8‘-0 _ /20

Was this number:
E//More than you expected?
[0 What you expected?

O Less than you expected?

Describe the main findings in your evaluation of the project and how it benefited the community:

Wi e Fuons D Helf fuloms€ Pucky Jeeseys (7
BRvoHT o Sovean  Gommyn ) TOGETTIEE & Mirvy  Sfoung MEP
e T 05 yheT 0P BHE O e
What worked really well? NG GIT BETAD. Vi %’7’” i %ﬁf"”’“ﬁf
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What didn’t work so well/couid be improved?....
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Please report on your success at achieving the three targets you identified in your application {attach
another sheet if necessary)
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Target 3.
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Please describe how you promoted the support of the Rangitikei District Council for vyour
project/programme (attach examples of leaflets or publicity if appropriate)
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Please complete the attached income and expenditure statement for vour event, showing all income and
expenditure associated with the event.

Surplus/(deficit) ittt e b 1 e b s
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Income and expenditure statement
(Please list ali income and expenditure associated with the event)

7

Signature

PRINT NAME/C/'/ i;?\(f‘ﬁ\f’

A

Page 187

Date

Income Amount
Donated material 5
Cash in hand towards project 5
Intended fundraising (provide an estimate) 5
 Ticket sales $
Other sponsorship/grants (please specify source/s below)
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- Stls LTO $ SD0: e
- haela o LTD. S >0 0p
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Total income {GST inclusive / exclusive. Please delete one) $ 4: }2’]—?‘“ S ¢
Expenditure Amount
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5
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S
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kAR A b 4 PR AR o 1 4 Frra e m e S
R RPN $
Total expenditure {GST inclusive / exclusive. Please delete one) S 5 ; O 3,-“7_ ??—
Surplus / (deficit) {GsT ip:gl‘;lsive / exclusive. Please delete one) 5




INVOICE

BN oA 5
Meilani Ah Chong

NAME : _ - B TELEPHONE NO:

IyE] &

COMPANY NAME

075 0327 6698

ol
37 Morris Street MARTON 4710 NEW ZEALAND
ADD.
Wi, Fef 2
CITY: COUNTRT: NEW ZEALAND
QTY TOTAL
NUMBER!  FULLD DESCKTIN PC$ UHIT PRICE{USD) VALUE
{35 WaE (P B I X kL
] Rughy Jerseys fiii BRIk 23 15 UsS$345.00
100% Polvester
HS: 6110300099
23 Total; UUS$345 00

DIVERSION CONRARY TO UNITED STATES LAW I8 PROHIBITED.
R RE LR E TS

SIGNATURE OF SHIPPER/EXPORTER (type name and title and sign)

yiﬁ:/j\%'?;:

THESE COMMODITIES ARE LICENSED FOR THE ULTIMATE DESTINATION SHOWN.

! DECLARE ALL THE INFORMATION CONTANED INTHS INVOICE TO BE TRUE AND TO BE TRUE

AND CORRECT
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REPORT

SUBJECT: Consideration of Applications for the Event Sponsorship Scheme
2016/17 — Round Two

TO: Council
FROM: Linda Holman, Governance Administrator
DATE: 24 November 2016
FILE: 3-GF-11-3
1 Background

1.1  The Events Sponsorship Scheme (ESS) has up to $7,364.00 to allocate to events that
help to develop cormmunity cohesion and reinforce economic growth. $4,500.00 has
been requested. This report provides a summary of the applications that have been
received and provides infarmation on the eligible costs for each application. The ESS
will contribute up to 50% of eligible costs.

2 QOverview

2.1 Three eligible applications have been received to the ESS and have been circulated
separately to elected members.

. Marton Jaycees — Marton Christmas Parade
s Parklee Buliride Club — Bullrides in Hunterville
. Mangaweka Community Committee — The Long Twilight Dinner

2.2 Two applicants have directly received funding from ESS in previous years, and they
have both returned completed project report forms for that funding.

2.3 Two further applications were also received bui are not eligible for event sponsorship
funding. An application was received from the Marton Country Music Festival 2017 but
this is not eligible as it received funding in round one. An application was received from
the Bulls and District Community Trust for the Bulls Chrisimas Parade which is ineligible
as this event is part of the work programme already funded by Council.

2.4 No applicants have requested to speak to the Committee.

2.5  The table overleaf summarises the applications.

http://intranet/RDCDoc/Oemocracy/GF/Event Spon&gﬁghq@ﬁchemelmeport to FPE December 2016 - ESS
Applications.dogcx 1-5



One-off event
New Event that will
become estaklished
Regular —less than 5

times
High Profile event
Community Event

| Regular —more than 5

: times

High profile / community
event

Marton Jaycees — Marton Christmas
Parade

Parklee Bullride Club — Bullrides in
Hunterville

Mangaweka Community Committee —
The Long Twilight Dinner

2.6

2.7

2.8

31

3.2

3.3

As the table above shows, there is one new event that will become an established
event and two events that are well established. One of these established events have
received grants in the past.

Marton Jaycees filled in a Community Initiatives Fund form rather than an Events
Sponsorship form so there are no projected figures available for attendees. However,
figures from last year’s event report form have been included for reference. These
indicate that the event is properly categorised as a Community event.

The Bullride event was categorised as a Community event but the anticipated
attendance indicates that it is more properly categorised as a High profile / community
event. The Mangaweka dinner is a Community event. High profile / community events
will be subject to more rigorous outcome measurements (through a MarketView Event
Report} than community events. Each will be monitored through a MarketView Event
report costing 5350 each.

Analysis for assessment of other criteria

The table overleaf collates the information provided by applicants with respect to the
number of visitors who will attend the events.

These figures imply that the Council has potential to reach approximately 3,210
attendees to these events {or $2.29 per attendee based on §7,364 being available).

Parklee Builride Club provided a range of numbers for each category, the median
number has been used.
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Projected number of attendees and their place of origin
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Marton Jaycees —Marton Christmas Parade 2000 200 50 0 2250
Parklee Bullride Club — Bulirides in Hunterville 750 150 65 40 1,005

Ma'.n_gawel_{a Community Committee — The Long 65 o 0 0 65

Twilight Dinner

2,815 350 115 40 3,210

3.4  The table overleaf provides information on the total costs of each event, the eligible
costs for each event and, subsequently the maximum sponsorship that Council may
award {50% of eligible costs). Council’s consideration of its sponsorship arrangement
is likely to take into account:

. Whether the event has a high profile {for visitors or for residents) that Council
needs to be seen to be associated with it
. Whether the event has the potential to have such a high profile {for visitors or

for residents) and sponsorship is required to enable it to establish and/or grow

3.5  Two of the events are seeking less sponsorship than the maximum permitied, and one
is requesting more. Overall the amount of sponsorship being scught is 54,500, which
is $2,864 below the amount available for this funding round ($7,364).

3.6  All of the events are eligible in so far as they all take place in the Rangitikei. Councillors
have been asked to score each application on how well each project meets the
remaining ESS criteria’. These scores will be tallied at the meeting.

1 Provide a detailed and realistic marketing / promotional plan with appropriate acknowledgement
Provide evidence of the benefit to Council of its association with the event (participant numbers etc.)
Provide a realistic and balanced budget
Maximised revenue generating opportunities and moving towards seff-sustainability
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Costs associated with the events and the value of the sponsorship offering {per person attending)
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3- v
Marton Jaycees — Marton Christmas Parade | $4,500.00 | $3,500.00 | -$1,000.00 | $2,700.00 | $1,350.00 | $1,000.00 $0.60 $0.44
Parklee Bullri lub — Bullri i
arklee Bullride Club — Bullrides in $10,863 | $10,000.00 | -$862.93 | $7,262.93 | $3631.47 | $2,000 $4.03 $2.22
Hunterville
M ka Community Committee —
angaweka Community Committee —The | o o400 | 6505000 | -61,500.00 | $1,700.00 $850 $1,500 $14.17 $25.00
Long Twilight Dinner
R $18,913 | $15550 | -$3,363 511,663 $5,831 $4,500 Avg$6.27 | Avg$9.22

hitp://intranet/RDCDoc/Demacracy/GF/Event Sponsarship Schemel/Report to FPE Decdiageed R0 16 - ESS Applications.doex  1-5




4.1

51

52

53

Final Written Reports

A final written report has been received from the following group for the 2015/16
funding rounds, and has been attached to this report as Appendix 1.

) Marton faycees Inc — Marton Christmas Parade 2015
Recommendations

That the report ‘Consideration of applications for the Events Sponsorship Scheme
2016/17 — Round Two’ be received.

That the Final Written Report from Marton Jaycees Inc — Marton Christmas Parade
2015 be received.

That Council approves the sponsorship of events listed below, and disperse the Events
Sponsorship Scheme as outlined to successful applicants:

. Marton Jaycees — Marton Christmas Parade S
. Parklee Bullride Club — Bullrides in Hunterville S
. Mangaweka Community Committee — The Long Twilight Dinner  §

Linda Holman
Governance Administrator

hitp:/fintranet/RDCDoc/Democracy/GF/Event SponsorshiFggchemel}Report to FPE December 2016 - ESS
e

Applications.docx
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Report

Subject: Contract 1038 Turakina Valiey 3 Flood Damage Repair - Majuba and
Drysdale
To: Council
From: Hamish Waugh, General Manager Infrastructure
Date: 25 November 2016
File: 6-RT-5-18
1 Purpose
1.1 The purpose of this report is to seek approval to award Contract 1038 Turakina

Valley 3 Flood Damage Repair. The scope of work is to repair two sections of road
caused by the 20 June 2015 Storm event at Majuba Bluff and Drysdale, then use
surplus fill to abtain road improvements at James Road and Majuba In-bend.

2 Significance of Decision

2.1 The Council’s Significance and Engagement policy is not triggered by matters
discussed in this report.

3 Recommendation

3.1 That the report ‘Contract 1038 Turakina Valley 3 Flood Damage Repair - Majuba and
Drysdale’ be received.

3.2 That Councit approves the awarding of Contract 1038 for Turakina Valley 3 Flood
Damage Repair to Downer Limited Ltd, for the sum of $693,317.22 exc! GST.

Hamish Waugh
General Manager Infrastructure
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REPORT

SUBJECT: Roading Procurement Strategy 2016/17/-2017/18
TO: Council
FROM: Hamish Waugh, General Manager Infrastructure
DATE: 25 November 2016
FILE: 3-PY-1-7

1 Purpose of the report

1.1  The purpose of this report is to present the Rangitikei District Council Roading
Procurement Strategy for 2016/17/-2017/18

2 Background

2.1 The New Zealand Transport Agency (NZTA) Audited the Council between 29
August - 01 September 2016. A sample of one professional services contract and
eight physical works contracts were selected for the review of Council’s contract
procurement procedures. The sample met the procurement requirements and
were consistent with Council’s Procurement Policy.

2.2 The Auditor recommended that Rangitikei District Council review its
documented procurement strategy to include the requirements introduced by
the Transport Agency's policy changes effective from 1" July 2015.

2.3 Rangitikei District Council gave an undertaking to comply with this
recommendation by 31st March 2017.

3 Summary of Procurement Strategy

3.1 This procurement strategy sets out the strategic approach to procurement for
Transportation for Rangitikei District Council (Council) 2016-17 and 2017-18. A
large portion of Council’s funding for transportation activities is financially
assisted by NZTA and the Land Transport Management Act 2003 (LTMA) requires
that approved organisations (Rangitikei District Council in this case) develop
procurement procedures to obtain best value for money spent. This strategy
therefore focuses on Council’s procurement of transportation related goods and
services.
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3.2

3.3

4.1

4.2

4.3

The objectives and outcomes in this strategy are consistent with Council’s
strategic and organisation-wide procurement policy as well as the NZTA
requirements. The key outcomes are described in Section 2 and include:

° Operate and maintain local roads including streetlights, bridges,
footpaths, traffic signals, sumps, berms, and bus shelters in line with the
activity management plan.

° Monitor crash statistics to identify problem areas and determine
solutions.

° Identify the impacts of land use on the transport network and identify
where future upgrades need to occur on a ‘just-in-time’ basis.

° Consider traffic implications of growth and development.

° Maintain pavements on a fit-for-purpose basis.

The objectives and principles of Council’s Procurement Policy in regard to
sourcing products and services include:

° To provide for the procurement of transportation related goods, works
and services in a way that ensures best value for money, bought using
commercially astute and appropriate processes.

° To ensure that procurement practices meet the requirements of good
management.

° To enable fair competition between suppliers.

° To encourage a competitive and effective market.

e Fit for purpose.

° Promote open and effective competition between capable suppliers.

° Follow public sector policy, especially for fairness, efficiency and
transparency.

° Have regard to health and safety, sustainability and environmental
protection.

° Working collaboratively within Council and with other organisations.

° Take account of ‘Whole of Life’ cost of supply arrangements.

Professional Services

Professional services are integral to an activity approved under s20 of the LTMA.
For NZTA funding purposes, these are treated as an input, and the cost is charged
directly to the activity. They are services provided by a person (or persons) skilled
in the particular field for which they are engaged.

Expenditure on in-house professional services is exempt from procurement
procedure requirements where approved by the NZTA (Planning & Investment).

Outsourced professional services (technical inputs to an activity undertaken by
persons skilled in fields relevant to that activity) must be procured using an
approved procurement procedure under section 25 of the LTMA.
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4.4

51

5.2

53

The cost of all activities advised to the NZTA (Planning & Investment), either
when applying for funding approval or when claiming funding assistance for an
approved activity, must be the full cost of the activity, including any professional
services costs, regardless of whether the cost is an in-house cost or incurred
through a contract with an external supplier.

Delivery of in-house professional services

The NZTA (Planning & Investment) requires Council to manage its in-house
service delivery in a way that ensures both efficiency and effectiveness. The NZTA
(Planning & Investment) does not, and will not, specify how Council should
structure or organise its self to do that, but it expects Council to be guided by the
Standards NZ publication, Guide to Local Government Service Delivery Options
(SNZ HB 9213:2003%).

Currently Manawatu District Council’s Infrastructure Department is the entity
responsibility for delivery of infrastructure, and services, and Rangitikei District
Council is the entity responsible for governance. This is documented in the
following binding agreements:

° Memorandum of Understanding for Shared Services between Rangitikei
and Manawatu District Council (September 2007).

° Framework for Service Level Agreement for Management and Physical
Services between Rangitikei and Manawatu District Council (July 2008).

° Amendment to the 2007 Memorandum of Understand for Shared
Services.

In its initial consideration (at its meeting on 26 March 2015) of the requirement
for service delivery reviews (section 17A Local Government Act 2002), Council
noted that this would be addressed in the investigation of the feasibility of
establishing a Council Controlled Organisation?. However, that investigation did

! The New Zealand Handbook Guide to Local Government Service Options {SNZ HB 9213:2003) has been developed
to assist local authorities in developing “good practice” for the process of selecting, reviewing and implementing
appropriate methods and levels of service delivery, in order to meet changing needs and expectations. This resource
is particularly useful for local authorities, elected members, and officers who are considering or undertaking a review
of service delivery options. The guide encourages local authorities to consider all practical options, without
recommending particular specific service delivery options as being more appropriate than others.

2 Resolved minute number 15/RDC/064 :

That, having regard to the requirement in section 17A of the Local Government Act 2002 to review delivery of services,
Council confirms:

a) that the processes which commenced in 2014 to review the shared services arrangement with
Manawatu District Council for the delivery of infrastructure services meet the intent of section
17A of the Local Government Act 2002 and that it would not be cost-effective to address all the
options specified in section 17A(4);

Page 201



54

55

5.6

5.7

not do that, and further work is needed. In particular, section 17A(5) states that
if responsibility for delivery of infrastructure, services, or regulatory functions is
to be undertaken by a different entity from that responsible for governance, the
entity that is responsible for governance, must ensure that there is a contract or
other binding agreement that clearly specifies:

a. therequired service levels; and

b. the performance measures and targets to be used to assess compliance with
the required service levels; and
how performance is to be assessed and reported; and
how the costs of delivery are to be met; and
how any risks are to be managed; and
what penalties for non-performance may be applied; and
how accountability is to be enforced.

N

Rangitikei and Manawatu District Councils may amend their general agreement
for the delivery of management and physical services across both councils'
infrastructural services groups so that it:

° incorporates the new procedures for the way in which Councils obtain
and retain approval for claiming funding assistance for the delivery of in-
house professional services; and

° details levels of service specific to the delivery of land transport
professional services; and
° document the formal management structure for in-house operations

Council may carry out a review in conjunction with the consideration of any
significant change to relevant service levels within 2 years before the expiry of
any binding agreement relating to the delivery of that infrastructure, service or
regulatory function, or at such other times Council considers desirable.

However, Council is not required to undertake a review to the extent that the
delivery of that infrastructure, service, or regulatory function is governed by
legislation, contract, or other binding agreement such that it cannot reasonably
be altered within the following 2 years.

Council is also not required to undertake a review if Council is satisfied that the
potential benefits of undertaking a review in relation to that infrastructure,
service, or regulatory function do not justify the costs of undertaking the review.

Conclusion

b) that, if the outcome of the review is that Manawatu District Council or another entity is
responsible for delivery of infrastructure services for the Rangitikei District Council, the final
contract or agreement will comply with the requirements in section 17A(5); and

c) that it is satisfied (in terms of section 17A(4(b)) that undertaking a review for the delivery of
roading management and maintenance services (as distinct from reviewing the contract and

seeking tenders for that during 2015) does not justify the costs of undertaking such a review.

4 -
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6.1

6.2

7.1

7.2

7.3

Rangitikei District Council’'s endorsement of the Roading Procurement Strategy
2016/17/-2017/18 would satisfy the Transport Agencies requirements in that
regard.

A review, in conjunction with the consideration of any significant change to
relevant service levels, is required of Rangitikei District Council’s current shared
in-house professional services to ensure there is a contract or other binding
agreement that clearly specifies—

a. therequired service levels; and

b. the performance measures and targets to be used to assess compliance with
the required service levels; and
how performance is to be assessed and reported; and
how the costs of delivery are to be met; and
how any risks are to be managed; and
what penalties for non-performance may be applied; and
how accountability is to be enforced.

@ oo o

Recommendations
That the report ‘Roading Procurement Strategy 2016/17/-2017/18’ be received.

That Council endorses the Rangitikei District Council Roading Procurement
Strategy for 2016/17/-2017/18.

That Council approves the use of shared in-house professional services subject
to a forthcoming review.
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Rangitikei District Council

Roading Procurement Strategy

2016/17-2017/18
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Quality Assurance Statement

Rangitikei District Council
Private Bag 1102

Marton

4741

New Zealand

Tel: (06) 327 0099
Web: www.rangitikei.govt.nz

Prepared by:

John Jones

Reviewed by: Hamish Wauéh
GM Infrastructure MDC
Approved for Release by: Ross McNeil

Chief Executive RDC

Endorsed by:

Rangitikei District Council on
1°* December 2016
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1 Executive Summary

1.1 Summary Statement

This procurement strategy sets out the strategic approach to procurement for Transportation for
Rangitikei District Council (Council) 2016-17 and 2017-18. A large portion of Council’s funding for
transportation activities is financially assisted by the New Zealand Transport Agency (NZTA) and the
LTMA requires that approved organisations (Rangitikei District Council in this case) develop
procurement procedures to obtain best value for money spent. This strategy therefore focuses on
Council’s procurement of transportation related goods and services.

The objectives and outcomes in this strategy are consistent wi'c__h__g:o_uncil’s strategic and organisation-
wide procurement policy as well as the NZTA requirements. The key outcomes are described in Section
2 and include: o

e Operate and maintain local roads including streetlights, bridg'b‘sf,__ footpaths, traffic signals,
sumps, berms, and bus shelters in line wit  the activity managem_g_n_t_ plan.

e Monitor crash statistics to identify problé’ reas and determine solutions.

e Identify the impacts of land use on the treiﬁ"s_-po__rt network and identify where future
upgrades need to occur on a just-in-time basis.

e Consider traffic implications ofgrowth and development

e Maintain pavements on a fit- for-purpose basis.

The objectives and principles of the Procurement Strategy in regard to sourcing products and
services |nclude, '

way that ensures best value for money, bought using commermaliy astute and
appropraate processes:

] _Lure that procurement Dractlces meet the requirements of good management.
enable fair compehhon,b_e.tween suppliers

° 'T& encourage a competitive and effective market

e Fitforpurpose

e Promoteopen and eﬁectlve competition between capable suppliers

e Follow publtc sector pollcy especially for fairness, efficiency and transparency
e Have regard to health and safew, sustainahility and environmental protection
e Working collaboratively w wrthm Council and with other organisations

e Take account of Whole of Life cost of supply arrangements

1.2 Recommendations

Itis recommended that the Transport Agency:

s«  Endorse this procurement strategy
e  Approves the use of shared in-house professional services (currently under review).

1.3 Council endorsement of the procurement strategy

The procurement strategy was endorsed by Council on 1 December 2016. The Assets and

4

Page 208



Infrastructure Committee will maintain and review this strategy regularly to ensure compliance with
MNZTA rules and that ail procurement opportunities provide value for money and consistency with
Council's Corporate Procurement Policy.

5ee Appendix C Rangitikei District Council resolution endorsing the Procurement Strategy.
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2 Policy Context
o | Strategic Objectives And Outcomes

2.1.2 Regional Land Transport Strategy

The Horizons Regional Land Transport Strategy sets the strategic direction for transport in the
Region by describing the vision, objectives and outcomes that will guide the development of the
Region’s transport network over the next 30 years. The Strategy covers all forms of land transport,
including public transport, local roads, state highways, walking and cycling.

Section 175(2)(h) of the Land Transport Act as amended by the LTMA 2011, states that every
regional land transport strategy must give early and full consnderatlon to land transport options
and alternatives in a way that avoids, to the extent reasonable in the circumstances, adverse effects
on the environment.

It is important to note that the RLTS is a strategi¢ document and does not cover detail at a micro
level (i.e. project design). The Strategy however, provides the strategic directionfor future projects.

2.1.3 Council’s Long Term Plan

The Long Term Plan 2015 - 2025 was apprpvgd by Council inJune 2015 and sets out the budget and
key issues for Council over the next 10"'?&3!‘5.‘ This document sets out the challenges facing the
Council along with the major focus, key decisions made in development of the LTP and the
commitment to the community:going forward.

A set of outcomes was developed, which show flié'..'f)?ia'rities Council is working towards.

e Rangitikei District will improve the naturalienvironment, stewarding the District in a practice
aligned to the concept of_Kaltlakltanga

e The Rangitikei'District Wi" ttract and retain res;dents

° Rangntikeu District develops a broad economic base from its solid foundation in the primary
sector.

° Rangltlkm and its people are connected via “fit for purpose” infrastructure and technology.

e The Rangitikei built envsl:q_n_ment is safe, reliable and attractive.

e RangitikeiDistrict Council is an agile and effective organisation.

e Rangitikei DIStI‘iCt deuelops a broad economic base from its solid foundation in the primary
sector. b 4

e Rangitikei and its people are connected via quality infrastructure and technology.

e Rangitikei's built environment is safe, reliable and attractive.

Rangitikei District’s Roading network is important for meeting these outcomes. The network
provides essential links around the District and to other areas, ensuring the efficient
transportation of goods and services. These links also ensure the District's communities are linked
via “fit for purpose” Roading.

2.1.4  Strategic Assessment

The Strategic Assessment defines the problems, benefits, and consequences of the issues that the
District is facing over the lifetime of the Activity Management Plan (AMP). The issues tend to be multi-
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faceted and there are generally no ‘quick fixes’. They may take many years from start to finish to
resolve. Progressing roading projects through the Business Case phases to Implementation can take
many years.

The identified issues in the District are:

e Integrated land use and transport planning to produce a more resilient network, and to
provide a more structured roading hierarchy to accommodate anticipated future freight
growth;

e Improved linkages to other Districts — of importance, links to the south of the District and to
the north of the regional border between the Desert Road Summit and Taupo;

e The need to maintain improvements to secondary strategic links that are playing an increasing
role as east-west links and alternative routes and for tourism/economic development
purpases;

e Anticipated population and economic growth in the RangltlkEi/Palmerston North area, the
impacts this will have on freight distribution;

e The need for continued improvements to road.safety in thE-‘B.istrict;

e |Increasing pressure on the Regions rural _r_oa_&_'ing network, particularly with increased forest
harvesting and agricultural use and potential increases in tourism traffic; and

e Mitigating adverse environmental effects from the regional transport system.

2.1.5 Roading Activity Management Plan

The purpose of this activity management plan isto set out how the Council’s Transportation Activity
is managed. This plan covers the Roading and Parking assets of the Council.

Activity management plan'ning'takes a compf‘ehensive and long term approach to the management
of the assets and services delivered. it demonstrates ‘responsible management through identifying
in detail the following asset mformatlbn and prccesses

. Asset I(nowjedge

° Levels of Service, :

¢  Operations and Matntena nce
. Asset Renewal

. Asset Development

Further to this, the key objectives of this activity are stated to:
. Operate and maig:j_té_in local roads including streetlights, bridges, footpaths, traffic
sigr%als SUmMps, l::‘é"t"ms, bus shelters and parking machines in line with the asset
management plan.

° Monitor crash statistics to identify problem areas and determine solutions.

] Identify the impacts of land use on the transport network and identify where future
upgrades need to occur on a just-in-time basis.

. Consider traffic and parking implications of growth and development.

° Invest in walking and cycling projects where they form part of a wider project
(reseals etc.).

. Continuously review parking demands and requirements for control.

. Maintain pavements on a fit-for-purpase basis.

The asset management plan details separate objectives relevant to the management of assets. A
brief description of the core purpose of each transport asset category is shown below:
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Pavement network: To provide a pavement network that is suitable for the effective, efficient and
comfortable movement of vehicles and people, has a safe, suitable all weather surface that is
appropriate to its location and function in terms of skid resistance, noise and smoothness, and has
a structure suitable for legal traffic loading requirements.

Footpath and cycleway network: To provide a safe, comfortable and efficient network of footpaths
and facilities catering for pedestrians (including the physically disabled), and cycle ways and
facilities catering for cyclists.

Road marking and street/ directional signage: To provide signs and markings that are easy to see,
understand and that contribute to the safety and efficiency of the roading system.

Street lighting network: To provide agreed lighting levels in streets for the safe and efficient
movement of vehicles, cyclists and pedestrians.

Bridges, culverts and structures: The purpose of road bridges, culverts and structures is to provide
continuous all-weather roading over rivers, streams.and uneven terrain, supporting vehicles and
ensuring the safety of road users.

Kerbs and channels: To provide stormwater runoff from the carriageway, protect the road edge
and substructure from stormwater intrusion, provide a protective barrier for pedestrians from
passing traffic, and delineate the edge of the carriageway.

Berms and streetscape: To provide a buffer area'bemeen carriageway/footpath and property for
public use including installation of utilities, street planting and road support structures.

Parking facilities: To provide enough parking to ma_@ch demand within the available road capacity

2.2 Objectives and outcomes for. the Procurement Strategy

The objectives and principles of the Procurement Palicy in regard to sourcing products and services
include;

. Best value for money

= Fit for purpose

. ‘Bought using commercially astute and appropriate processes

° Promate open ar]"ci'_'éffectiue competition between capable suppliers

° Follow public setib;[@:policy especially for fairness, efficiency and transparency
. Have regard to health and safety, sustainability and environmental protection
. Working collaboratively within Council and with other organisations

. Take account of Whole of Life cost of supply arrangements

2.3 The Transport Agency’s Procurement Requirements

The primary objective of procurement under the LTMA is to obtain best value for money spent. In
using a procurement procedure, NZTA requires Council to have regard to the broad economic,
environmental and social purpose of the LTMA, and to the desirability of competition. Enabling fair
competition and encouraging competitive and efficient markets are desirable when they serve best
value for maney.
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Physical and Professional services are procured in accordance with the current version of NZ
Transport Agency’s Procurement Manual.

2.3.1 Professional Services

Professional services are integral to an activity approved under s20 of the LTMA. For Transport
Agency funding purposes, these are treated as an input, and the cost is charged directly to the
activity. They are services provided by a person (or persons) skilled in the particular field for which
they are engaged.

Expenditure on in-house professional services is exempt from procurement procedure
requirements where approved by the Transport Agency(Planning & Investment).

Outsourced professional services must be procured using an approved procurement procedure.

The cost of all activities advised to the Transport Agency (Pla'n'fling & Investment), either when
applying for funding approval or when claiming funding, assistance’ for an approved activity, must
be the full cost of the activity, including any professmnal services costs, regardless of whether the
cost is an in-house cost or incurred through a L‘Dntract with an external suppher

2.3.2  Obtaining approval to claim fun‘din__g assistance for expenditure on
professional services

Council must have specific approval fro"m-:'ﬁhé T__rfansport Agency(Planning & Investment) to include
the cost of in-house professional services in the cost, of approved.activities when requesting or
claiming funding assistance for those activities. The conditions dlscussed below under accounting
for the cost must be met :

To obtain and retain that approva! Council must address how professional services are to be
procured, including which services (If any) are to be obtained in-house, in their Transport
Agency(Planning & investment) endorsed Icmg term programme wide procurement strategy. The
requirement to develop and "document a strateguc approach to procurement is set out
com prehenswely in NZTA'S Procurement Manual.

Applications forapproval to ob't____a'in professional services in-house are to be made to the Transport
Agency’s Regional Manager, Planning & Investment.

When a procurement strategy is-'a'r':'_‘iended in a way that has a significant material impact on the
scope, scale or manner dfﬂgﬁyégyﬁf professional services obtained in-house then the change must
be brought to the attention of the Transport Agency(Planning & Investment). Approval to continue
to obtain professional services in-house will need to be confirmed.
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2.3.4 Delivery of in-house professional services

Council must have a formal, documented management structure for in-house services operations.
Typically a single management structure will apply to both in-house professional services and
administration.

The Transport Agency(Planning & Investment) requires Council to manage its in-house service
delivery in a way that ensures both efficiency and effectiveness. The Transport Agency(Planning &
Investment) does not, and will not, specify how Council should structure or organise its self to do
that, but it expects Council to be guided by the Standards NZ publication, Guide to Local
Government Service Delivery Options (SNZ HB 9213:2003).

In-house professional services staff and assets will typically be part of a department or semi-
autonomous business unit.

In-house professional services cannot be delivered throug_hjji'éitﬁer-_'a'_"councii controlled organisation
(CCO ) or a council controlled trading organisation (CCTO). Neither are considered to be ‘in-house’.
Where professional services are procured from eithera CCO or a CCTO those services must be
treated as being outsourced and procured in @ccordance with a Transport, Agency(planning &
Investment) approved procurement procedure. : 3

2.3.5 Accounting for the cost of in-house services

Council must have a documented methodology. covering how:costs for in-house services, including
associated overheads and administration are to be determined and allocated to work categories and,
where appropriate, to individual appro\}ed activities. The metﬁq_d of allocating costs, including
overheads, must be consiéi&ehbc:w'ith recognisédlma nagement -accounti'ng practices.

Council must make documentatlon of their management accountlng methods, plus accounting source
documents and records, available to the Transport Agency(Planning & Investment) on request for audit
purposes.

The Transport Agency(Planning & Investment) expects Council to account for in-house services costs in
a manner that is reasonable a‘nd appropriate for a public sector entity.

The cost of in- house services' must be ‘determined in accordance with recognised management
accounting practlce taking into aceount generally accepted accounting practice (GAAP) principles when
allocating costs.

Specific guidance on thé"dét_ermi'n'a'tion of the cost of services (by public bodies) is available from The
Office of the Auditor General (the OAG) and from the Society of Local Government Managers (SOLGM).

e Charging fees for public sector goods and services
s The Price is Right — The Kiwi Version

An in-house services operation will be expected to break even and neither over nor under recover
actual incurred costs.

Professional services are integral to approved activities. They are a direct cost and therefore will be
allocated, with their associated overhead, directly to an approved activity or work category.

10
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The cost of professional services will in many instances be time based. Council will need to have a
rational, well documented and consistent method for attributing time based costs to approved
activities.

For some in-house staff a system for attributing time based costs will be used to separate
administration ‘time’ from professional services “‘time’. Where staff members also work on tasks that
are not related to approved activities, for example, tasks related to what approved organisations often
refer to as the ‘unsubsidised programme’, then a time based cost recording system should be used to
separate out these costs.

Time based overhead costs may sometimes be treated as a direct cost to an approved activity for the
purposes of establishing the funding assistance claim cost. For example, an in-house staff member
employed exclusively on a project may devote time to both professional services and time to
administrative tasks. Both will be a direct cost to the project. There will be no need, for the Transport
Agency’s purposes, to distinguish professional services time from time s’_'_'gent on administrative tasks.

Other overhead costs may also be a treated as direct cost to an activity or workicategory. For example,
an annual licence fee for specialist software used exclusively to'aid staff working on a single work
category would be a direct cost that should be charged to that work category.

2.4 Relevant Legislation and Policy

Other relevant factors, such as organisational policies, wider organisational procurement plans or the
regulatory environment.

2.4.1  Land Transpert Management Act (LTMA)

The managément and:operation of the transport activity,of Council is required to comply with the
requirements of the LTMA:There aremany requirements that are developed by NZTA and Ministry
of Transport (MOT) as part of their responsibilities under this legislation and one such document is
the NZTA Procurement Manual.

A large portion of Council’s funding for transportation activities is assisted by the New Zealand
Transport Agency (NZTA). Section 20 of the LTMA sets out the requirements for the NZTA to
approve activities forfundlngfrdm the National Land Transport Fund (NLTF). Council receives
funding from this fund't'h['q'tf.tgﬁ”a transport disbursement account, and expenditure from this
account must be made with an approved procurement procedure. Section 25 of the LTMA further
requires that an approved organisation (Council in this case) design its procurement procedures to
obtain best value for money spent.

2.4.2 Local Government Act (LGA)

Overriding everything that Council does, including in the area of Transportation, is the purpose of
local government which is:

-To enable democratic local decision-making and action by, and on behalf of, communities, and

-To promote the social, economic, environmental and cultural well-being of communities, in the present and
for the future. (Section 10, Local Government Act 2002)

L
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Section 17a of the LGA requires Council to review the cost of effectiveness of current arrangements
for meeting the needs of the community for good quality infrastructure, local public services and
performance of regulatory functions. The intent of Section 17a is to encourage collaborative dealings
and cost efficiencies in Local Government services.

Section 17a of the LGA requires Council to review the cost-effectiveness of current arrangements
for meeting the needs of communities within the district or region for good-quality local
infrastructure.

Council may carry out a review in conjunction with the consideration of any significant change to
relevant service levels within 2 years before the expiry of any contract or other binding agreement
relating to the delivery of that infrastructure, service or regulatory function, or at such other times
Council considers desirable.

However, Council is not required to undertake a review to the extent that the delivery of that
infrastructure, service, or regulatory function is governed by legislation, contract, or other binding
agreement such that it cannot reasonably be altered within the following 2 years.

Council is also not required to undertake a review if Council is satisfied that the potential benefits of
undertaking a review in relation to that infrastructure, service, or regulatory function do not justify the
costs of undertaking the review.

LGA 2002, s17A (5) states that if responsibility for delivery of infrastructure, services, or regulatory
functions is to be undertaken by a different entity from that responsible for governance, the entity that
is responsible for governance, must ensure that there is a contract or other binding agreement that
clearly specifies—

a) therequired service levels; and

b) the performance measures and targets to be used to assess compliance with the required
service levels; and

c) how performance is to be assessed and reported; and

d) how the costs of delivery are to be met; and

e) how any risks are to be managed; and

f) what penalties for non-performance may be applied; and

g) how accountability is to be enforced.

Currently Manawatu District Council’s Infrastructure Department is the entity responsibility for
delivery of infrastructure, and services, and Rangitikei District Council is the entity responsible for
governance. This is documented in the following binding agreements;

e Memorandum of Understanding for Shared Services between Rangitikei and Manawatu
District Council (September 2007).

e Framework for Service Level Agreement for Management and Physical Services between
Rangitikei and Manawatu District Council (July 2008).

e Amendment to the 2007 Memorandum of Understand for Shared Services

These documents are being reviewed in light of the NZ Transport Agency policy changes that came into
effect on 1 "July 2015.

Rangitikei and Manawatu District Councils may amend their general agreement for the delivery of
management and physical services across both councils' infrastructural services groups so that it;

12
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e Incorporates the new procedures for the way in which Councils obtain and retain approval for
claiming funding assistance for the delivery of in-house professional services.

e Details levels of service specific to the delivery of land transport professional services.

e Document the formal management structure for in-house operations

2.4.3 Government Policy Statement (GPS)

The Government releases its policy statement for transport on a three yearly basis and this sets the
priorities of the Government for that period for NZTA and TLAs to follow in regard to their
programmes.

2.4.4  Council Procurement Policy

This procurement strategy has objectives and outcomes that are consistent with Council’s

Procurement Policy.

Council will be responsible to manage its resources in an
with all relevant legislation when it procures good
in many cases a competitive procurement proci
outcome for Council than one that is not compe

fficient manner and comply
t also acknowledges that

is likely to result in @ better procurement

13
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Procurement programme 2016/17 -2017/18

Contract s Estimated : Suppl-ler
Description Duration selection
Type Award Date
model
Professional PRI 18 Direct
) renewals survey [Nov 2016 $75k low :
Services : months appointment
and design
Professional S and Direct
bt wedinl Nov 2016 $45k P low rec
Services legalisation imonths appointment
Physical Roadmarking - 24 Lowest Price
Jan 2017 : |
Works annual remark e K months ow Conforming
Lowest Price
Physical Structural Bridge : 12 Conforming
ly 2017 3
Works Maintenance g & months or Price
Quality
Contract 980 -
Physical Road Maintenance 36 Price Quality
27 May 2015 25.7M |
Works Rehabilitation Y 3 months . Method
Resurfacing
W Agreement
- Streetlighting I 12 :
Utility . On going S170k — low Wlth. energy
retailer
Physical Roadmarking - - 24
Works annual remark 017 Py o0k months [TBA
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4 Procurement Environment
4.1 Analysis of supplier market

4.1.1 Planning and advice

Council is currently supplied with services from a wide range of consultants, ranging from local to
international companies that provide services to the transport infrastructure sector. Apart from
the core transport services that are needed many of these firms have support services to provide
a more complete one stop shop service. A number of these consulting firms have established offices
in the Region whilst the majority are supported from larger offlces located in Wanganui, Palmerston
North and Wellington.

These firms provide services to the Council, across a mumber of'sectors, as well as to other
authorities in the Region (such as Ruapehu, Wanganui, Manawatu, Tararua, and Horowhwnua
District Councils as well as Palmerston North City. Council and NZTA) and to land developers and
private clients. b '

Established consulting firms that provide roading and transport related services to Council and
other customers in the region include:Beca; GHD; Opus‘ International Consultants. Ancillary
services such as in the fields of urban dESign landscape archltecture geotechnics, surveying,
modelling, three D and video imaging, GIS an_d asset ma nagement are frequently provided by many
of the larger firms or by specialist boutique service 'pro_\__._'i_d_ers.

small commissions and one off projects consi \:___‘Itlon is gwen to the minimising the cost of

tendering.

4.1.2 _Maintenance and Construction

The Council enjoys the availability of a range of contractors serving the transport infrastructure
sector. Apart:from the core transport services that are needed by Council many of these firms have
support services to provide a one-stop- shop service. Most firms have an established office or depot
in the District and Region. These f'rms provide services to other authorities in the Region (such as
Ruapehu, Wanganui, Manawatu, Tararua, and Horowhenua District Councils as well as Palmerston
North City Council and NZTA),land developers and private clients as well as to Council.

The maintenance and construction activities consumes a significant amount of materials that are
sourced locally or regionally however there are some manufactured items that are produced
overseas. Bitumen and derivative products are imported. Concrete and basecourse materials are
generally from local quarries and suppliers and some specialised manufactured products are
constructed locally.

Contractors that provide roading related services to Rangitikei include Higgins; Downer; Fulton
Hogan; and Alf Downs Street Lighting Ltd.

Again, these firms don’t purely rely on Rangitikei District Council to provide them with revenue but

also provide construction services to other road controlling authorities, land developers and
businesses involved in civil engineering works.
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The District and Region is well served with state highways, rail lines and the inland port, connecting
Rangitikei to Hawkes Bay, Taranaki and south to Wellington. These connections provide for efficient
access to supplier markets that enable contractors to source materials at competitive process.

4.2 Analysis of current procurement spend and profile

4.2.1 Consultancy Services

The majority of consultancy services procured by Council over the past three years were of values
below $100,000. These services were mainly procured through direct appointments without
public advertised tendering, using the short form agreement. Services above $100,000 were
publicly procured through an approved public tender process.

These professional consultancy services supplement the services provided using in-house
professional resources. The work that was awarded following the public tender process is listed in
the table below:

Contract Expir S er
i Duration No of bids selection
No. date
model
MDC RDC Bridge : Direct
1001 Structural Repairs 30/06/16 $10,600 1 year 1 Appointment
2015-2016
IGHD Professional : LEwEt Prics
1011 IServices June 15 30/06/16 $269,220 1 3 .
Conforming
Flood Event
MDC and RDC Bridge . Price Quality
’ 1 1 5118979.51 2 5
et Management PS 31/ 818 SIS Method
1042 Forestry Study RDG.  [30/01/17 $30,000:00 1 1 Bitesk
4 4 i IAppointment
Direct
“Bri ) int t
998 RataGlige 30/05/16 $79,985.00 1 1 PR
Replacement (Emergency
Works)
Emergency Works
2015 TVZ Road Direct
1028 Realignment at 31/10/16 $32,900.00 4 months 1 P S
RP6330 —Bundle o
Eleven

4.2.2  Physical Works

The number and composition of firms responding to our RFTs vary greatly depending on the scope
of services required.

The work that was awarded following the public tender process is listed in the table below:
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Supplier

Contract ! No of ]
Duration ; selection
No. bids
model
Road Mainten 34343 Stlpiler
980 BN 30Jun24 | $25,727,782.10 3 Quality
Contract years .
Premium
MOL RO Bridge Lowest Price
1001 Structural Repairs 30 Jun 18 $101,099.60 1 2 .
Conforming
2015-2016
Streetlight 28 Supplier
1005 Maintenance 2016- 30 Jun 18 $882,625.00 2 Quality
months :
2018 2 Premium
Road Pavement (ot D
Ca/1541 Marking Contract Jan 17 $140,000 2 months 3 "
Conforming
2016
Concrete Footpath
Renewal and Lowest Price
1007 Extension 2015- 4 Nov 16 $142,485.92 8 weeks 1 .
Conforming
2016
Taihape Area
Concrete Footpath
Renewal and Lowest Price
5. : k
1008 Extension 2015- 30 May 16 $105;127.50 8 weeks 2 Barfariiig
2016 Southern Area
MT | RD RP310 > g ! Lowest Pri
1013 Curl RD RPEEES 9 Dec7 $225/806.60 8eeks 2 eSS
Dropout Repair ' & Conforming
(Okirae Rd RP1709
Draifl =1 i L Price
1014 ANIEE _ 1AUg 16 $290,078.55 8 weeks 1 BWERLED
improvements and - y Conforming
Armouring
Emergency Works ;
i ! Lowest P
1015 2015 Retaining 31Jan 16 $182,317.37 8 weeks 5 Conform::"l:e
Walls — Bundle One ¥
Emergency Wl Lowest Price
1016 2015 Retaining 34 Mar 16 $241,953.72 8 weeks 5 Conformin
\Walls — Bundle Two &
Emergency Works
2015 Retaining Lowest Price
7 g k 5
101 Walls — Bundle 30 Apr 16 $161,092.70 8 weeks Conforming
Three
Emergency Works Kt P
1018 2015 Retaining 31 May 16 $249,091.37 8 weeks 5 > :
Conforming
\Walls — Bundle Four
Emergency Works .
L t Pr
1019 2015 Retaining 30 June 16 $180,251.00 8 weeks 5 phalias
) Conforming
\Walls — Bundle Five
Emergency Works ;
L tP
1020 D015 Retaining 30 June 16 $171,187.50 8 weeks 5 C“;j;rmri:e
Walls — Bundle Six g
17
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Contract No of Supplier

Duration selection

No. bids )

Emergency Works

2015 Retaining Lowest Price

745, k
1021 \Walls — Bundle 28 Feb 17 $219,745.80 8 weeks 5 Conforming
Seven
Emergency Works T —
1022 2015 Retaining 31 July 16 5186,649.79 8 weeks 5 —
Walls — Bundle Eight 5
Emergency Works R PR
1023 2015 Retaining 31 July 16 5270,824.83 8 weeks 5

\Walls — Bundle Nine Conforming

Emergency Works
1024 2015 Retaining 30 Nov 16 $83,585.86 8 weeks 5
Walls — Bundle Ten
Emergency Works
2015 TV2 Road

Lowest Price
Conforming

Lowest Price

1028 Realignment at 31 0ct 16 $170,917.23 8 weeks 5 il
RP6330 — Bundle 5
Eleven

Emergency Works

: 2015 Tiriraukawa Rd Lowest Price
TR Site Cluster — Bundle 31 0cetlb @l R weeks 3 Conforming
Thirteen
Turakina Valley 3
Flood Damage bt i Price Quality
1038 ; 17 2 k
Repair — The Majuba ME Ak Dheeks ! Method
and Drysdale
Porewa;Bridge — i .
= age _ L tP
989 Onepuhi Road 3210’225 $219,493 4 weeks 3 ;ﬁ;rm::e
Washout Repair ' 8
Rata Bridge Price Quality
16
958 RepBoent 30 Sep $599,478 8 weeks 3 Mathod

4.3 Analysisof the impact of the procurement programmes of
other approved organisations and other entities

Council co-ordinates its three year programme on a regional level with other roading authorities in

the area. The level of impact these authorities have on Council’s transport procurement is minimal,

but opportunities for packaging or integrating to provide better value for money is constantly
discussed.

Council shares a number of boundary roads with Manawatu, Wanganui and Hastings District
Councils and a very cooperative relationship exists to deliver appropriate levels of service on these
roads.

The biggest impact on procurement activities (and budget) is however between Council and the
numerous utility organisations where coordination of the wvarious programmes and

18
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acknowledgement of the commercial imperatives of the utilities can reduce customer and network
interruption and disruption.

Council has therefore adopted protocols with the service providers to ensure better budget
provisions to achieve best value for money. The Rangitikei and Manawatu District Council’s shared
water services department (water supply and waste water) is a key utility where close cooperation
and forward work programme alignment is a strong focus.

Private property development is managed through resource consent and land use regulation
processes and impacts on the transport corridor are managed appropriately. Where there are
significant impacts on the network special conditions or agreements are arranged between the
parties.

4.3.1 Procurement Profile

The analysis of Council’s current procurement profile higﬁ‘lights the: fact that the organisation
procures its transport activities through Supplier Quality Method, Lowest Price Conforming, Direct
Appointment, or under the Road Maintenance Conltract

This has generally been combined with a measure ‘and value basis of payment. This model has
worked very well over a long period of time for the séal‘gé_fgn_d_' level of complexity associated with
roading works and is also widely known "'rf.d":ac;epted by the local contracting industry. Whilst this
provides the benefits of a no surprisesienvironment to ‘tHg_;.,_suppIiers it still lags in creating
opportunities to share more risk with suppliers and thereby stimulate more innovation through
other means such as design/build or outcome focussed models.

These models will be‘analysed further as part d'f;*thé"é';irhorate"r’i‘r’Ocurement strategy and if found
to provide better value for,money they will be considered for inclusion in a future procurement
strategy. 5 25

Across Néw Zealand, over recent\years, there ﬁas.ipg_eh'widespread promotion and development
of new _i_hli.-tiatives including increased collaboration, increased innovation, increased focus on
customers, the adoption df-s___u_ggestioﬁ_s-:a_\,_r:ising from the Road Efficiency Group (REG) and the
development of new style of contracts for-'é_’tate Highways.

4.3.2 Current Council ﬁn‘.llaboration

Council has been proé:btii,re in co;lf'aborating and working together with other organisations to
achieve best value for its é'c'ifi‘h'r"r'i'unity and road users. In addition, the recent changes in the
transport sector with the Better Business Case and the One Network Road Classification (ONRC)
initiatives have been welcomed.

Involvement in the Regional Advisory Group (RAG), and other inter-regional groups have been
useful in sharing knowledge and building positive relationships across boundaries. All projects that
are approved in the National Land Transport Plan will be subject to Project Business Case scrutiny
to inform the project and influence the outcome of the investment decisions.

Council intends to continue to collaborate with others where this is sensible and adds value. Council
has a proud record in this approach to date. Some examples are described below:
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4.3.3

Contract C4-1505 Road Maintenance Contract with separable portions for Rangitikei,
Manawatu, and Horowhenua District Councils. This contract commenced 1st July 2015 and
is a 3 year contract plus a further 3 + 3 years depending on performance.

Framework for Service Level Agreement for Management and Physical Services between
Rangitikei and Manawatu District Council (July 2008).

Close collaboration between Rangitikei, Manawatu, and Horowhenua District Councils.

Shared In-house Professional Services

Currently Manawatu District Council staff provide professional services in the following areas:

The delivery of the community programmes. This activity includes road safety and travel
safe initiatives.

Planning, management and quality assurance of maintenance, operational and renewal
activities. 5

Planning, management and quality assurance of ééb‘ita!' works projects including minor
improvements,

Activity Management Plan development, improvement and updatmg

Transport Planning activities.

Asset data management

Transport Investment Online (TIO) Programme Ma_naggm‘ent —Financial services

Rangitikei and Manawatu District Council are in the process of reviewing the shared service
agreement. The Standards NZ publication;.Guide'to Local Government Service Delivery Options
(SNZ HB 9213:2003) will guide both Council’s in specifying how each Council should structure or
organise its self to manage its in-house serwce delwery ina way that. ensures both efficiency and
effectiveness
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5 Approach to delivering the work programme

5.1 Confirmation of specific strategic objectives

Council intends to procure the various projects listed in its annual plan. Each project will follow a
process that is consistent with the objectives of this strategy. This strategy also indicates the
intended delivery models and supplier selection processes that will be applied to the projects in
the transport programme for years 2 and 3 of the LTCCP 2015/2025 (as adopted by Council).

5.2 The Procurement Approach

5.2.1 Procurement Procedures

The Council will be looking to adopt a targeted procurement approach that best fits its
circumstances both now and in the future. The Road Efficienéy Group, in particular, has provided
useful documentation and held local workshops to promote improved efficiency through
procurement innovations. Top of mind is the three.core requirements of the LTMA and the
community levels of service as agreed through Coungil’s Long Term Plan.

Council procures transport activities that are predominantly of a small to medium scale. However
there is opportunity to transition towards a more Co’llaborative style where risks are distributed in
the maintenance, operations and renew__a_\_l functions. Due cggsideratlon will be given to the use of
the most appropriate type and style of contract'to achieve Council outcomes and best value along
with continuing to address the three core LTMA outcomes as noted above.

Council has an ‘open’ suppller selection process as its: default position. Direct appointments and
‘closed contest’ processes may be considered: fg Iow value contracts. Council’s transportation
procurement procedures will be based on a selection of the proced ures asdocumented in the latest
edition of NZTA’s Procurement Nlanuai for Activities Funded through the National Land Transport
Programme:<Appendix C, whlie followmg the rules as set out in Chapter 10 of the NZTA
Procurement Manual, ;

5.2.2 " Proposed Analysis Approach for Future Procurement Update

This procurement strategy will 'é"p‘ply for a two year period after which it will be reviewed and
modified to address ehanges in curcumstances or external influences that arise in this period. At this
time, the Council is'not.in a pomtmn to make widespread or significant changes in its transport
procurement practices as thereis insufficient evidence available currently to justify such changes.

Modest changes are propﬁ&ié‘d in regard to improvements in collaboration and relationship
management. A review is currently underway of alternative procurement practices that would
bring additional benefits to Council and to ensure that procurement approaches are specifically
related to the transport activity compaonents. These would be considered in the subsequent update
of this procurement strategy.

5.2.3  Activity Characteristics

The transportation function draws on a wide variety of skills, capabilities and resources
predominantly from the contracting sector. The procurement of services involves a selection from
suitably qualified and experienced firms within the local and national market through a contestable
process.
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The characteristics of the activity are described below under the following key profile aspects.

5.2.4  Supply Market

All work in the transport sector is commissioned by any of the road controlling authorities in the
locality and by land developers through subdivisions (growth related new infrastructure). Most of
the consultants and contractors in this sector also include general civil engineering activities where
their skills, resources and capabilities are shared to provide optimum continuity of work for the
respective businesses and this wider market includes industrial and commercial infrastructure
waork. Council’s market share is a relatively small component of the full regional industry.

The Council’s maintenance and operational activities are a mix of small to medium sized individual
activities that amalgamate to about $5 million annually and thé renewal and new infrastructure
work contributes an average of about $6.7 million annually over the next two years.

The renewal and new work consumes a relatively high proportion of materials, particularly road
surfacing’s, while the maintenance and operational activities uses a higher proportion of labour
and plant.

Across most of the individual activities there is a good. range of businesses from which to seek
services and our past record reveals a healthy response tothe tendering processes. Rarely are the
fewer than 3 bidders thus indicating a keen.interest in our work and it is uncommon to receive
more than five bids. This is indicative of @ healthy.and reasonably.mature market.

5.2.5 Key Risks

Council faces a range of risks in“all:that it does.as the 'stékehql_q_ers include all components of the
community both residents and visitors to the District. This procurement strategy addresses only those
risks that are pertinent to transport activities. The Roading Activity Management Plan (AMP) includes
a section on riskiidentification and management; staff ensure that appropriate monitoring is provided
and that any ci‘i’a‘ng‘es‘ to, the risk profile is updated and reported to the Council’s Risk Manager.
Reporting is a requirement on all significant risk areas including Health and Safety performance.

The Council’s contract managers are also vigilant in their auditing of contract works as a means of
quality assurance and to highlight abservations of high risk situations. The Key risks include:

Risk Example

Reputation of the The reputation of Council can be enhanced or reduced through any project
Council or programme and at any time. Communications with the community,
especially those directly affected, along with the impacts of the physical
works both during and after completion can also affect people’s lives and
opinions.

While this is not a specific risk it is an outcome of the work

maintenance and capital work activity and can affect the

Communities confidence in the Council.
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Safety of the Pubilic.

Roads are open to all members of the community at all times and Council
infrastructure works can be a risk ta the health and safety of people who
come into contact with the works. The danger can be from equipment,
excavations, pollution.

Environment.

Noise, air pollution and discharge of

contaminants to natural watercourses are the

Failure of Collapse of bridge or retaining wall, sink hole, landslide.

Infrastructure

elements

Operational Operational risks include equipment use; lifting, staff resource, materials

storage on site, storage and use of flammable materials, vehicles,
equipment.

Health and Safety

Work Place Health & Safety compliance.

5.2.6 Mitigation of Key Risks

The above identified risks are listed below with the core mitigation actions or processes.

Risk Mitigation

Reputation of the
Council.

Appropriate communication before, during and after the work;

Safety of the Public.

Council request and auditdesigns for safety.

Council review constrUéffd_n methodologies for identification of risks and
ensure that agreed processes or practices are followed on site.

Traffic safety audits are.carried out at various stages of a project as fitting
the size and complexity of the project.

Council require compliance with all safety procedures and Codes (e.g.
CoPTTM); adequate signage for guidance of the public (road users);
warning?‘devices; barriers and fences excluding access as appropriate,
speed restrictions.

Wf_;_ij_t_g_quire the development of a Health & Safety Plan for all
contracted projects and works and we regularly audit and record
matters arising.

Environment.

Fit for purpose vehicles and plant (noise, emissions). Barriers for spills.

Council include restrictions of work times to reduce disruption or nuisance to
the nearby residences. Contractor takes responsibility to manage its work to
reduce impacts of poor weather events.

Failure of
Infrastructure
elements

We have a programme of regular inspections of bridges and
retaining walls combined with maintenance and renewal
programmes to keep assets in fit for purpose condition.
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Operational We require contractors to be adequately trained and skilled. Our auditors

( i and inspectors are also suitably trained.
Wor

Practices) All vehicles, plant and equipment are required to be fit for purpose with
clearly marked certification as required.

Risk Mitigation

Contractors develop effective methods and processes to follow for best
practice.

Staff conditions and practices take tiredness, fatigue and mental state into
account. Larger contractors have drug and alcohol free sites and carry out
regular testing for impairment.

Health and With the introduction of the.new legislation for Workplace Health and
Safety Safety in April 2016 there will be a number of changes to methods,
practices, behaviours@and accountabilities for all of the various suppliers,
consultants, contractors and their staff. There will also be similar impacts
on the staff of Council. With these changes come risks and the obligation
to manage those risks.

5.2.7  Size and Scope of Contracts

Council will consider bundling activities that are simildr in nature, are in the same locality, require a
similar level of skill or equipment and transportto.achieve improved efficiency. Bundling also reduces
the opportunity for overlaps of services (wastage of rework) and gaps (deficiency in level of service
occurring) and also increé‘éeS'_ownershi_p of the réad environment where only one contractor has
responsibility. Coordination of activities is simpler and there is greater accountabhility by the contractor.

5.2.8 ' “Activity Procurement Characteristics and Risks Schedule

The table in'Appendix A outlines the key characteristics and risks of the main activities with regard to
procurement and sets out the pjr'o_curement. options that are most suited for the purpose of each
activity. It is noted that the contracting industry in the Region is quite mature and there is generally a
broad range of capab"ili'fies_ across a number of firms and activities are frequently grouped to obtain
best value from the indust'ry.

5.2.9  Value of Programme for the next two years

The transportation projects listed in Council's approved Long Term Plan (2016-18) amount to $22 m
over two financial years. The expenditure on the key functions is shown in the table below which
includes the full Council budget covering both funding assisted and non-funding assisted activities. It is
acknowledged that there is likely to be some variation to the expenditure due to subsequent reviews
by either Council or NZTA over the three year period.

The budgets are summarised per financial; year in the tables below (includes both funding assisted and
non-funding assisted work). The NZTA subsidised activities are included in the Council’s application in
TIO.
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Category 2016/17 2017/18 TOTAL NLTP PORTION

Emergency Works $850,038
SRR 56,846,426, SNil 56,846,426

(FAR 87%

Maintenance and Operations $3 808,643
§5,168,155| $5,125,476 510,293,631

(FAR 63%]

Renewal of Infrastructure $3,838,523
Projects S5,669,669| 54,704,717 510,374,386

(FAR 63%)

Minor Improvements _ 5501,278
$829,128 §525,677 $1,354,805

(FAR 63%]

New Infrastructure (Growth &
Levels of Service) SNl SNil SNl SNl
TEITAL 418,513,378| 10,355,870 (P20/869,248 89 038,482

The arrangements for the procurement of the various projects included in Council’s transport
programme will be co-ordinated on a regular basis with neighbouring authorities, including NZTA and
with other departme nts-:o_fCouhcﬂ. Council staff regularly meets and discuss transport projects through
a regional advisory group and Smart Transport forums which are attended by neighbouring authorities
and NZTA.

5.2.104 Infrastructure Improvements

A programme for transportation infrastructure improvements has been developed to improve safety,
reduce congestion, improve predictability of travel times, especially for buses and freight, and to make
more efficient useof our roadiﬁg;n_'etwork to support the needs of all of our road users and businesses.
The programme will further improve infrastructure for public transport, walking and cycling.

For the physical works, Council‘s approach to procure this programme is to group projects to form a
contract size that provides fo_f optimising competition from the market for this scale of work and to
align like projects geographically as appropriate to improve efficiency. Many of the projects contain the
same elements of work, are located on similar levels of road classification and have similar risk profiles.
This approach reduces cost, and improves work continuity and consistency as well as reducing the
contract administration aspect. The Price Quality method is preferred for these projects and there
would be performance expectations included in the specifications. Weightings in the request for tender
documents would be determined depending on the various relevant factors that Council deems
important for the work and would include Key performance Indicators for measuring performance
against the outcomes that Council stipulates. The proposed physical works contracts will include
consideration of new methods of work and the inclusion of successful initiatives from other RCAs as
deemed beneficial.
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For the professional services requirements, Council intends to continue with its current approach to
procure services through a network based approach as this provides continuity, development of skills
and improved application of the goals of the Council in the development of the projects. This also eases
the ability to bundle projects together for reduced cost. This would apply to the provision of design and
supervision of capital projects relating to local roads e.g. rehabilitations, minor safety works. The major
capital projects would normally be delivered individually due to size or complexity of project and the
capability of the consultancy market to deliver.

The approved Long Term Plan, is shown in Appendix B to this report..

5.2.11 Maintenance, Operations and Renewal of Infrastructure

Council procures the bulk of the maintenance, operation and renewal work through Contract C4-1505
Road Maintenance Contract with separable portions for Rangitikei, Manawatu, and Horowhenua
District Councils. This contract commenced 1st July 2015 and is a 3 year.

The contract is for the maintenance of local roads within the Councii'_s_n_etwork as specified.
Provide appropriate resources to respond to all incidents that may occurwithin the network.

Maintain the network to the standards specified, it is not to upgrade the network to an as-new
condition. :

The Contract may be extended for two'[Z;_) periods of three '(3_)"years subject to acceptable performance
by the Contractor and successful neth_iation to standards that apply to One Network Roads
Classification due to be implemented in 2018. These standards were not issued at the time of
Tendering.

The Specifications set'out the specific.tender and contract requirements. This information includes:

e Adescription of'fh','e'Roading:._‘N;etwork

e Specifictendering requirements

e Specific operational requirements thatapply to this Contract
5.2.12" Street LightingElectricity

The current contract expires |n31“‘ December 2016. The intention is to obtain prices from electricity
retailers and negotiate a best value for money agreement. The new will commence 1% January 2017
and the term is yet to be agreed upon.

5.2.13 Financial Delegations
Council has adopted varying levels of financial authority that relates to procurement activities for staff
in managerial positions. These are set for budgeted expenditure, unbudgeted expenditure, overspends

and bringing forward of funding. The delegation to the Chief Executive is included in Council’s
Procurement Policy.

5.2.14 Procurement for high risk/unusual activities

There are no high risk or unusual activities expected during the term of this procurement strategy.
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5.3 Advanced components

Advanced components are not proposed to be used for the procurement of the network
maintenance and renewals contract or for capital projects or the network maintenance
procurement the proposed method is essentially the Price Quality Method.
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6 Implementation
6.1 Capability and capacity

This transportation procurement strategy will be incorporated within the corporate-wide strategy
and work is underway to update the corporate document. As part of this updating a review of
procurement procedures and processes is being undertaken across the organisation, which is
intended to result in improvements where needs are identified. Thase improvements will be
incorporated into, or referenced in, subsequent versions of this strategy as appropriate.

The In-house shared professional services roading department, supported by external resources
(consultants) as necessary, has adequate capacity to procure the services and works listed in the
procurement programme included in this strategy.

6.2 Internal procurement processes

The internal processes, as noted above have been reviewed very satisfactorily in the past but will be
improved as appropriate, in areas arising out of the current review. The scrutiny of any efficiency,
accountability and transparency issues is part of that review.

6.3 Performance measurement and monitoring

6.3.1 Identification of Asset Requi'rei‘r'l‘ents

The identification of asset reqmrements dictates the standards of perfarmance, condition and capacity
and the consequential funding requirernents It reqmres knuwledge of existing asset performance and
performance targets toidentify the gaps in asset’ p__erformance.

Performance measures of road assets are aligned with the One Network Roading Classification (ONRC)
to deliver. c‘bhﬁistéﬁt'cdmmuniw 'du"t"té-rnes Identified asset requirements must therefore correspond
to the preseribed CLoS hlerarchy tak\_'_:g into account community requirements and the existing network
usage, configuration and condition. Thisinvolves collecting current condition/performance data and
setting netwo_rk performance tar_gets/mterventton criteria for each CLoS class so that performance gaps
can be identified and rectified.

6.3.2  CustomeriLevel of Service (CLoS) Framework

CLoS is a term used to des tr]b the quality of services provided by the asset for the benefit of the users.
Depending upon the Road Classification a higher CLoS may be required for some parts of the network
compared to others. Adopting the CLoS framework helps to achieve consistency in standards along
roads of the same strategic importance. This has been identified as an important road user
requirement, and provides Council with an efficient systematic approach to managing their assets. The
various CLoS have been defined by the Roading Efficiency Group (REG). Council is supporting this
approach by implementing the ONRC and associated CLoS and Performance Measures.
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6.3.3 Road Hierarchy

The ONRC CLoS hierarchy has been developed by the Roading Efficiency Group (REG) to define what
class of asset is required. The REG has taken the view that uniformly high operating conditions across
all roads in the network are too costly to achieve and would not present an economic return on
investment. On the other hand, it is impossible to manage an infinite number of standards and
performance levels across the network. For this reason and for reasons of equity and transparency,
all roads meeting a specific range of functional criteria should achieve a uniform CLoS. The criteria
‘bins’ to which road sections are assigned are the Road Classifications.

Functional Classification: There are criteria and thresholds for each category, based on the functions
the road performs within the network. To be included in a particular category a road must meet the
agreed criteria and thresholds, including at least one of either = typical daily traffic (AADT), heavy
commercial vehicles (HCV), or bus (urban peak) as appropriate.

6.3.4 Asset Performance Measures

Target road asset conditions (roughness, ruttingete.) and road configuration parameters (width,
lanes, etc.) have been defined for each CLoS / Roading Category. Performance measures are
measurable targets with which current asset cond'i:'t',]qn and configuration are objectively compared to
determine road asset requirements. They are used to Iident__iﬁ}: gaps in asset performance, which
identify maintenance and/or capacity/improvement activities.

Performance measures are physical an_ﬂ '_dim_e_ngi_onal paré'ni‘g'te_rs that reflect the operational and
structural capacity of the asset. The configuration. parameter targets represent the minimum
acceptable levels. Condition-parameters réptesent -"chej,.:'hé_\a_!th and condition state of the asset. The
condition parameter p rn"!;'ahce targets réﬁjgsen}; the max|mum .a'c'ceptable levels, above which
remedial actions are ¢ sidered. ' '

Targets for other aspecis such atls_.;a_ezline_ation, safety, availability, accessibility, reliability of travel
times, congestion and environmental performance are aligned with a range of ONRC-Performance
Measures. T

The Perfb(rna__nce Measures have been developed in conjunction with the ONRC and associated CLoS
outcomes. For each category of road the minimum (or maximum) acceptable configuration and
condition parameters have been:s;ejc.

Performance measures have also been set for an asset network as a whole. They are used to compare
the network performa’n"ée ovér a defined period, e.g. from year to year, and thus assess the
effectiveness of the adopfe"d__ asset management practices. For example, Efficiency, Safety, Resilience,
Amenity, Travel time reliabiliiv, and Accessibility.

6.3.5 Community Consultation

Implementing the ONRC, associated CloS and Performance Measures as the basis for identifying asset
requirements incorporates the informed view of the stakeholders and the rest of the community.

Council consultation with stakeholders and the community is a requirement of the Local Government
Act 2002 and is an essential part of the planning and policy development of the whole road system.
Community consultation continues throughout the whole Integrated Asset Management process.
Formal community consultation is conducted in accordance with Sections 82 and 83 of the Local
Government Act 2002.
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When conducting community consultation to determine acceptable intervention criteria for condition
parameters, it is important to consider the distinction between the perceived condition of the asset
as ‘seen’ by the users and the condition of the asset as determined by measurement and the analysis
of condition data, particularly the structural condition of the asset.

6.3.6  Setting Performance Targets/Intervention Criteria

Council’'s performance targets/intervention criteria are set by legislative requirements, Council’s
goals and objectives including equity, the ONRC, associated CLoS, and Performance Measures, road
user requirements (e.g. comfort, economy and general ease of use), engineering and safety standards,
economic analysis, existing road standards, historical performance trends and budgetary limitations.
As a consequence, Council has developed strategies and makes policy choices regarding the degree to
which an equity objective should be pursued to complement an‘economic efficiency objective when
defining road CLoS outcomes.

Maintenance Intervention Criteria: are based on features that are measured in an objective and
repeatable manner. Further, as the intervention critéria apply across the entire network, they must
be affordable from a network funding level perspéctive. Setting of affordable intervention criteria for
a 30 years’ time horizon for a network can be difﬂf_ult given future fundih'g"'}:l_g_lcertainties. Therefore
different funding scenarios with different sets of intefvention criteria have been developed.

Routine maintenance: intervention criteria are more specific than the approach taken in developing
infrastructure preservation programs. Setting routine maintenance intervention criteria involves
establishing, for different classes of asset (r'da'tl_s_, structures, roadsides, traffic signals and on-road
electrical assets), the maximum acceptable routine. fnaintenant':e inspection periods, severity and
extent (intervention Fevels] of condition parameters that can be tolerated and times within which
condition parametersare to be repalred (response. tlmes)

e Intervention levelsare specified in Councﬂ”s Road Maintenance Contract and define the value
(extent _and seventy) of @ condition parameter which triggers either maintenance
mUEstlgathn or mamtenance actrwty An intervention level will identify a defect as either
acceptable or unacceptable The latter will.require further consideration of the defect in
relatlon tu its Iocation W|th respect to the asset, safety issues, the pOSSIbIHtY of contlnumg

e Response times are spec;f’ed in the Road Maintenance Contract stating the maximum perlod
between the time the defect/condition parameter was detected and the maintenance action
was undert"'aig_gn._ Response times are based on the severity and extent of the
defect/condition parameter and the level of asset usage.

Periodic maintenance and rehabilitation: Intervention levels are established for combinations of
condition parameters to trigger investigation into major infrastructure preservation activities. For
example, intervention levels are set for road surface roughness to trigger investigation into pavement
rehabilitation. The optimum intervention level for road roughness is determined using a whole of life
cycle costing analysis which includes ONRC Performance Measures (Amenity).

On the other hand, pavement resealing operations are usually triggered using a number of
criteria/condition parameters, which may include, seal age, extent of surface distress (cracking and
patching), rutting and roughness.
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Appendix A - Activity Procurement Characteristics and Risks

Schedule

Activity

Professional Services

Key Characteristics

Key Risks

Procurement

Transport planning

Investigations, scheme

Project scope

PriceQuality

Project design
development and
construction
management

plans, plantiing definition. Direct Appointment
applications, expert Haehrical
evidence at Hearings. y Purchaser Nominated
skills for )
Concept development analysis. Frich
Business cases Understanding(of
strategic context.
Avaifability of skills, and,| PriceQuality

Analysis, road geometry
(vertical and
horizontal), draughting,
specifications,
scheduling, construction

experience.

Uhderstanding

of stakeholder

. Birect Appointment

Purchaser Nominated
Price

andanalysis.

and practices.

management, guality expectations:
Camtroh : Understanding of
market capability.

Asset management Funding applications, Experience. PriceQuality
:___:F.brward W'qa;g Whg;'g-of life Direct Appointment
e mmey o o2 Purchaser Nominated
“regulatory funetions ‘understanding Price

and corridor access ofasset.
data management, .
N S Management
“Condition assessments | procedures

Maintenance
management

Understanding

of networif._éize,

Road A
él'a“ﬁéiffcatibns,
Condition and renewal
programmes,

Understanding of
customer service
expectations.

Various activities actioned

together.

Customer
dissatisfaction.
Quality of
maintenance
work.

Selection of
treatments (short
verses long term
options).

PriceQuality

Direct Appointment

Purchaser Nominated
Price

Page 236

32



Appendix B - Extract from Rangitikei Council LTP 2015-2025

Page 237

| RENEWALS (L.e. to relace existing assets) ' | | |
Unsealed read metalling | Programmed renewals 460 460 | 480 an a2 483 433 135
| Pavement rehabilitation” | Programmed renewals 684 | 1627 1689 1731 1,731 1778 | 177 | 1818
Drainage Programmed ranewals 337 37| 3m2 361 351 370 ar 380
Structure comg Programmed ranewal 189 189 189 194 194 199 199 204
| Traffic services Programmed renewals 225 225 25 231 231 236 236 242
Sealad road surfacing Programmed renewals 2040 | 2159 1789 | 1818 1797 1,975 1,691 1841
P renewals 145 149 | 152 155 160 168 172 181
CAPITAL [ie. to imrove the level of service) .
| Roading Minor safety prajects 56 s 53 538 552 ss2 566
Bridges rec t 0 0 0 22m: 486 687 0 0 0
Footpaths New footnath construction 67 | 58 70 72 75 7 81
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Appendix C — Rangitikei District Council Resolution endorsing the

N
NS

Page 238

34



Appendix 1

ggggggg



| Kauangaroa Road
t Development Rating Survey
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Iintroduction

1.1 Background

Rangitikei District Council received a complaint from residents in Kauangarea Road about the
high speed of traffic travelling through their rural community al Kauangaroa. They reguested the
100 km/h speed limil be lowered from 100 km/h to 80 km/h from west of the Whangaehu River
Bridge to 800 metres east of the Whangaehu River Bridge.

1.2 Purpose of this report

GHD was engaged to consider what practicable steps could be taken o address this speed
problem and to ascertain whether or not the speed limit on Kauangaroa Road could/should be
altered as requested by residents.

1.3 Disclaimer

This report: has been prepared by GHD for the Rangitikei District Council and may only be used
and relied on by Rangitikei District Council for the purpose agreed between GHD and the
Rangitikei District Council as *Principal”.

The apinions, conclusions and any recommendations in this report are based on conditions
encountered and information reviewed at the date of preparation of the report. GHD has no
responsibility or obligation to update this report to account for evenls or changes ocourring
subsequent to the date that the report was prepared.

1.4 Assumptions

The speed limit development rating survey was undertaken in accordance with the requirements
of the “"Land Transporl Rule: Setting of Speed Limits (2003).

1.5 Location

The speed limit survey was undertaken along Kauangaroa Road starting at the Whangzehu
River Bridge over a distance of 800 metres through the seftlement of Kauangaroa.

Figure 1 Location Map
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Findings

21 Speeds on Kauangaroa Road

Traffic heading through Kauangaroa is travelling in an open road speed limit. Accordingly il is
estimated that the mean speed is about 80 km/h while the 85™ percentile speed is closer to 80
to 100 km/h. Site cbservations indicate Lhat the traffic does nol appear o slow down as il lravels
through Kauangaroa so they are still travelling at open road speeds past the Marae and
residences in the settlement area.

2.2 Threshold Treatment

At the moment, the only visual triggers and constraints lo vehicle operaling speeds are the
Whangaehu Bridge at the western end of Kauangaroa and the windy section of road to the east.

There are no other visual cues to drivers to alert them to the change in speed environment as
the seftlement has a strong rural feel about it
2.3 Development Rating Survey Findings

The survey results show the average development rating for the 800 metre long lenath of
Kauangaroa Road from the Whangaehu Bridge to the eastis 4.0 units per 100 metres. This
equates to an 80 km/h speed limit.

2.4 Crash History

Only one crash has been reported by the Police in the past ten years within the Kauangarca
seftlement area. It was a non-injury crash in which a bus hit a stray animal on the road. The
crash date was the 12" of November 2008,

Recommendations

There are two recommendaltions as follows:

3.1 Introduce a new B0 km/h Speed Limit

It is recommended that Council give serious consideration to introducing a new 80 km/h speed
limit along Kauangaroa Road from the weslern end of the Whangaehu River Bridge as shown in
Figure 2 below. (Note: This would be located in Whanganui District sa the Whanganui District
Council would need to agree to the Speed Change threshold point being erected on their road)

The proposed 80 km/h speed limit would run for 800 metres to the east of the Whangaehu River
Bridge to meet the minimum distance requirement of the Land Transport Rule: Setting of Speed
Limits (2003).

3.2 Threshold Treatment of 80/100 Speed Change Point

It is recommended that some form of threshold treatment be introduced at the 80/100 km/h
speed limit change points. This should make the 80 km/h speed limit signs more conspicuous
and, if done correctly, will provide a strong visual cue to drivers that they need 1o slow down
before they get to the speed limit change point. Ways of deing this include:

° Gating the 80 km/h speed limit signs.

Page 2 of 10
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. Placing a blue and white backing board behind the speed limit rcundel with Kauangaroa

written on them

. Or pulting the larger 80 km/h roundel on twin or (riple while painted posls 1o give the
appearance of a gate narrowing down the road.

. Constructing a low kerbed garden with low growing vegetation around the base of the
signs to give the appearance that the road narrows at this point.

. Painting a flush median along the centreline of the road between the speed limit signs

Proposed 80/100
km/h Signs

Figure 2 Proposed speed limit change points
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4.

Likely Qutcome

If these recommandaiions are adoptad and implemented by Counci! we would expect a drop in
the number of vehides traveiiing through the settlement at higher speeds than the majorily of
drivers do at present. if we can lower the speed of the top 15% of drivers, there will he a
noticeable reduction in perceived speeds as well as having 2 tightar spread of speeds to make it
gasier for logal residents to estimate the speed of approaching traffic when turning across
Kauangarca Road. It will also be better for pedestrians walking across the road so they are not
caught out by those drivers travelling well above the average speed of other drivers,

Installing gated speed limil signs with some form of threshaold treatment will also have lhe effect
of making the spaed limit change paint more conspicucus. This will encourage drivers to slow
down before they drive into the settlerment thereby improving the safety of adjoining residential
properties along Pauangaroa Road through lower vehicle cperaling speeds.
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Appendix A - Speed Limit Survey Form (Rating
Diagram)

72 Land Trauspor! Rufe

Appendix i

Survey forms

SPEED LIMET SURVEY FORM (RATING DIAGRAM)
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Appendix D CAS Coded Summary Crash Report

Appendix E CAS English Summary Crash Report
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Memorandum

Subject: Update on the interim arrangements pending recruitment of Youth

To:

From:

Date:

File:

Development Coordinator

Councii

Denise Servante, Strategy & Community Planning Manager
20 September 2016

4-EN-12

11

1.2

13

Background

Following an extensive consultation process with a wide range of stakeholders across
a number of years, including most recently public submissions through the Annual
Plan 2016/17 and a youth-led Forum in May 2016, Council confirmed an allocation of
$60,000 for youth development in 2016/17. The intention of this funding was:

“To develop two Youth Zones, (in Marton and Taihape) with cutreach services in Bulls,
Ratana, Mangaweko and Hunterville. The focus will be to develop, coordinate and
extend services and activities for children, young people, young parents and
particularly targeting the emerging Samoan community in the District. Our vision is
that “Every child in our community grows into an adult who knows their worth and
is able to take their ploce confidently in the world”.

The Council agreed to implement a transitional phase from 1 July to 30 September
2016. Whanganui Community Foundation partnered with Council on this phase and
contributed $8,000 towards the $17,900 that was spent. This left 542,100 for youth
deveiopment in the District for 2016/17.

Following the transitional phase, Council agreed that from 1 October 2016, Youth
Zones should be established in Marton and Taihape hased on the Marton Youth Club
and Taihape Youth Hutt by employing or contracting for an FTE youth development
role, split equally between Marton and Taihape. This position is 8 12 month contract
with responsibility to:

» Undertake youth engagement 1o maintain a two-way dialogue between local
agencies and services and young people and to ensure young people’s voice is
heard, including an annual Youth Forum

» Deliver after-school activities, school holiday programmes and evening teen
events in close liaison with young people
. Establish a pool of trained volunteers to support these and other activities

. Coordinate and facilitate regular advisory group meetings (either District-wide
or north and south of the District) to develop a range of services and activities
available to local youth and young people
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1.5

1.6

2.1

2.2

2.3

2.4

e Seek sponsorship from local businesses/agencies and make application to
appropriate funding bodies to fund activities and events

The outcomes that Council is seeking are:

e Regular engagement with young people in the District

e Implementation of a youth-led programme of activities, including holiday
residential programmes and a Youth Forum

° A pool of trained volunteers to support and/or lead youth activities

° Fundraising and sponsorship secured to enable the activities to take place

° Activities during Youth Week and administration of the Rangitikei Youth Awards
Scheme

Council agreed to interim arrangements pending recruitment of the FTE Youth
Development Coordinator. These were:

° A contract from 1 October to 30 November with HYPE Academy to continue to
deliver the existing services, to continue to engage with young people and
extend the services to other age groups of young people, to initiate a pool of
volunteers and identify associated training and to put in place a summer
holiday programme with associated funding.

e Facilitation and development of the advisory group of young people and local
agencies to provide input into the recruitment process and the ongoing work
programme through the provision of an internal staff resource via the Policy
Team.

This memorandum provides an update on the progress to date.

Update on the interim arrangements pending recruitment

The workplan associated with the interim arrangements is attached as Appendix 1.
The project report up to the end of October 2016 from HYPE Academy is attached as

Appendix 2.

Since then the following has been achieved:

Undertake youth engagement to maintain a two-way dialogue between local
agencies and services and young people and to ensure young people’s voice is heard,
including an annual Youth Forum

Surveys from Taihape Area School have been completed to complement the surveys
collected from Nga Tawa and Rangitikei College during the transition phase.

Deliver after-school activities, school holiday programmes and evening teen events
in close liaison with young people

The warm weather has enabled the young people to venture out more during the
week i.e. skate park and swim centre. They will still come in for after-school

Council Report Page 2 of 4
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2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

refreshments and a short play on the games but then they’re off. The weekend
sessions in Marton are well attended.

A team will be supporting the Youth Club at the Marton Market Day this Saturday,
this includes face painters, garage sale entrepreneurs and two older youth working
alongside HYPE Academy staff to do the sound engineering for both stages.

The young people and the community groups that use the Youth Club are being kept
up to date with the up and coming changes, including the potential move to Memorial
Hall.

A programme is in place for the school holidays. This will be open to all but is based
on the programmes that have been running to date in Marton and Taihape and
mainly targeting ages 8-14 years.

Establish a pool of trained volunteers to support these and other activities

Promotional materials and application processes have been prepared to recruit
volunteers but active promotion of this has not yet been commenced pending the
recruitment of the Youth Development Coordinator roles.

Appropriate training for youth workers/volunteers is being identified from a variety
of sources. It will be necessary for Council to consider becoming a member of, for
example, Ara Taiohi' which provides for professional development of youth
workers/volunteers.

All appointments of employees, contractors and volunteers will be subject to police
vetting as per the Vulnerable Children’s Act. Council is a registered user of the NZ
Police Vetting Service. Child protection policies for the Youth Zones have been
drafted and peer-reviewed by the Ministry for Social Development and Advisory
Group members.

Coordinate and facilitate regular advisory group meetings (either District-wide or

north and south of the District) to develop a range of services and activities available
to local youth and young people

Council staff have coordinated the inaugural Advisory Group meetings in the south
and north of the District. The draft notes of these meetings are attached as Appendix
3 and Appendix 4. The meetings agreed the Terms of Reference and identified key
agencies to contribute to the recruitment process.

Seek sponsorship from local businesses/agencies and make application to
appropriate funding bodies to fund activities and events

An application has been submitted to the Local Government Youth Project Fund for
funding to establish the Youth Café as part of the Marton Youth Zone.

1 http://www.arataiohi.org.nz/

Council Report
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2.13

3.1

3.2

4.1

51

Applications have been made to Marton Rotary and Taihape Rotary for expenses for
the school holiday programmes. Taihape Rotary have offered to fully fund the
expenses associated with the school holiday programme in Taihape. An answer is
imminent from Marton Rotary.

Co-investment in the Youth Zone

Council is continuing to seek a major partner/co-investor in the youth development
programme. The application submitted to The Lottery Community Fund was
unsuccessful. An application is in process to the Ethnic Community Development
Fund (currently being assessed) focussing on support for the Samoan community
through the development of a local representative committee. If successful, this
funding will become available from January 2017.

These two are the final applications submitted during the transition phase. As
previously advised, the focus for developing these partnerships in the immediate
future will be on building broad stakeholder engagement in the youth development
programme. Council staff are working with the Department of Internal Affairs
Advisors on a community-led development project. Bringing a range of stakeholders
together to investigate the potential for this is part of the rationale for the Path to
Well-being conference in February.

Recruitment process

The % FTE Youth Development Coordinator role (Marton and Taihape) was advertised
through word-of-mouth, the Council website and Trade Me Jobs. Shortlisting has
taken place and interviews will occur in the week beginning 28 November. An update
will be provided to the Council meeting on 1 December.

Recommendations

That the memorandum “Update on the interim arrangements pending recruitment
of Youth Development Coordinator” be received.

Denise Servante
Strategy & Community Planning Manager

Council Report Page 4 of 4
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Activity: Establishing a pool of trained volunteers te support these and other activities

Identify volunteers in existing networks

Identify training needs

Activities are supported by
volunteers

identify potential volunteers

Identify training needs

Increased pool of volunteers

Identify suitable training
opportunities

Fundraising

Legal compliance

tdentify relevant
requirements of Vulnerable
Children’s Act

Legal compliance

Activity: Coordinating and facilitating regular advisory group meetings (either District-wide or north and south of the District) to develop a

range of services and activities available to local youth and young people

Youth Services

Face to face

AG (district-wide and/or local)

Town Coordinators Face to face AG {local)
Te Kotuku Hauora Face to face AG {local)
Health Families WRR Face to face AG (district-wide and/or local)
Mokai Patea Services Face to face AG (local)
Kindies Face to face AG (local)
Attendance Service Face to face AG (district-wide and/or local)
Careers Services Face to face AG (local)
Tertiary Education Institutions Face to face AG (local)
MSD Cl Face to face AG {district-wide and/or local)
ICT Hub Face to face AG {local}
Sport Whanganui Face to face AG (district-wide and/or local)

Faith-Based Youth Groups

Face to face

AG (district-wide and/or local}

Samoan Groups

Face to face

AG (local)

DHB / WRHN

Face to face

AG (district-wide and/or local)
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Project Workplan: Level Up Rangitikei — Transition Phase Oct - Nov 2016

Activity: Undertaking youth engagement to maintain a two-way dialogue between local agencies and services and young people and to ensure
young people’s voice is heard, including an annual Youth Forum

Key Action

Steps

Expected Outcome

HYPE
ACADEMY

COUNCIL

Complete survey of high school students

TAS

All students have input

Liaise with youth representatives and input into
Advisory Group (AG)

(dentify youth leaders

Individuals identified for AG

Engagein AG

Attending and directing AG

Youth Forum

Fundraising

Funding in place

Activity: Delivering after-school activities , school holiday programmes and evening teen events in close liaison with young people

After school activities in Marton Delivery Handover to volunteer youth
workers
Fundraising Sponsorship of running costs
After school activities in Taihape Delivery Handover to volunteer youth
workers
Fundraising Sponsorship of running costs
Evening teen events — Marton Delivery Handover to volunteer youth
workers
Fundraising Sponsorship of running costs
Evening teen events - Taihape Delivery Handover to volunteer youth
workers
Fundraising Sponsorship of running costs
Preparing summer holiday pregramme activities 8- | Planning in conjunction with youth
14 years leaders
Fundraising Sponsorship of running costs
Preparing summer holiday programme activities Planning In conjunction with youth
14+ years leaders
Fundraising Sponsorship of running costs
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Health Social Services (Counselling etc} Face to face AG {local}
Sports Clubs Face to face AG (local}
Connect with Principals Clusters -north Meeting/face to face AG (district-wide and/or local}
Connect with Principals Clusters -south Meeting/ face to face AG (district-wide and/or local}

Activity: Coordinate recruitment process

Convene AG Meeting in north and/or Muiti-agency support for
south recruitment process and
paperwork N
Advertise Printed media, websites Good promotion of the roles
etc. and word of mouth o
Interview and elect Face to face Successful recruitment

Other information:

Council anticipates that this work will be delivered equally across Marton/Buils and Taihape and that the contract amount reflects the costs of travel that
this will incur,

The contractor is expected to be a registered provider of services for the purposes of the Vulnerable Children’s Act and to ensure that its contractors are
appropriately qualified and experienced in youth development.
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yOUTH ZONE

HYPE ACADEMY LTD

Volume 1, Issue 1

October 2016

Level Up Rangitikei

Project Update

The Youth Zone/Level Up
project is well underway
thanks to the combined
efforts of Nardia, Nathan
and L Most key
milestones have been
achieved.

From the 1st December
2016, the Youth Zone is
planned to be up and
running at Memorial Hall,
Marton.

The plan is to move all the
Marton Youth Club
furniture, gear and
equipment to the new
facility.

Most of the kids have
been advised of the move
with some of them keen to
help with the shift.

We've encouraged as
many as possible to be
involved in the moving
and to have their say in the
set up. We want them to
take ownership and pride

of their new venue ;)

We want to create an
environment that inspires
and nurtures our youth.
To keep them safe and
help them grow into
confident, respectful and
successful adults.

As we've seen a number
of young ones go off to
tertiary study or work its
always very heartwarming
when they return over the
holidays or long weekends
and still pop in to say hi.
This is when we know the
facility is so much more
than just a ‘drop in
centre’.

Caring and trusted
relationships are  what
youth need especially if
they are experiencing
issues at home or school
and need
someone
to talk to.

High School Surveys

The Youth Zone is the
perfect facility for all chil-
dren/youth to learn new
sporting skills, be con-
nected to additional train-
ing and education, get
assistance with moving
into  employment (job
search, CV. interview
techniques...) and develop
leadership roles within the
community.

Watch this space!

The Hat Stand is taking shape

é{:{_\_

e

Teamed with the data
collated from the Level Up
forum held in Bulls, the
secondary school surveys
clearly indicate the desire
for more teen events and
longer hours.

These events may include
something similar to Pro-
Fresh a dance club for

teenagers held in
Palmerston North, a movie
night or as simple as a
space designated just for
teens. With the move to
Memorial Hall, this is one
of the areas that a group of
secondary school students
can take responsibility for
in setting up.

WIFI is definitely some-
thing that will need to be
looked at as part of the set
up of the Youth Zone @
Memorial Hall.

99% of youth with phones
utilize the WIFI during
their time at the Youth
Club.

Inside this issue:

_Eer School, Holiday Programme, Youth Events

Volunteers Urgently Required

Out and About—Community Input

Northem and Southem Advisory Groups

Marton Market Day

Teen Evenings/ Events

Making it our business=Next Stage
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Special points of interest:

. o Youth Zones to be up and running from 1st

2 December 2016 to support youth across
the Northern and Southern Rangitikei.

: o Memorial Hall eved as new Youth Zone

3 Jacility to deliver Youth Services in
Marton.

: o Taihape Area School a potential venue to

™ 3 house Youth Zone. Discussions still taking

place.
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After School, Holiday Programme and Youth Events

Ideally with the Youth Zone, the days
and hours will need to be looked at.
Although school finishes at 3pm, there
still would be a need to create an active
place that caters for youth not engaged
in education. training or employment.
E.g. Monday to Saturday, 12pm to 6pm.

This will be subject to having sufficient

qualified and reliable volunteers to work
alongside the newly created Youth
Coordinator positions. We are currently
working through the process of recruit-
ing Volunteers.

A draft Holiday Programme has been
put together for both Taihape and
Marton with a range of indoor and out-

Minute to Win It School HuIldays Competition

-Taihape Youth Hutt

— door activities.

We did look into a week long camp
over the Christmas holidays for the
teenagers. They would need to fund-
raise and contribute the shortfall to
cover costs. An approx. cost would
be $3,500 if they were to stay at

Kawhatau Outdoor Education Centre,
i Mangaweka. To achieve this is
a big ask especially with the kids
commitment to exams and

Volunteers Urgently Required

christmas fast approaching.

TiAmor doing karakia before our BBO tea

There may be an opportunity for an
army officer from Waiouru who could
provide assistance with a survival camp.
I am trying to get more information with
the help from Charity Davis who has
key connections with qualified person-
nel who facilitates these camps. This is
on my to do list to finalise for the month
of November. 1 appreciate the urgency
given how close the holidays are
approaching.

A checklist, flyers and volunteer
application forms are currently being
finalised.

The focus now needs to be on advertis-
ing and recruiting as many suitable
volunteers as we can to generate a roster
for the Youth Zones from 1st December
2016.

Wellington Regional Youth Waorkers
Trust and other entities that Nardia has

sourced provide in-depth training for
people volunteering in this sector.
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Out and About—Community Input

Training workshops needs to be organ-
ised for all volunteers. Child Safety in
particular as part of the Vulnerable
Children’s Act 2014 is paramount.

It has been a struggle to recruit reliable
volunteers to work with Youth as its not
everyone's cup of tea. However with a
positive spin, new facility and perhaps
shorter times being rostered we can
attract the right volunteers.

Key networks across the district and
neighboring towns have been engaged
throughout the whole process of devel-
oping the Youth Zone. Most social
service, health, education sector, em-
ployment and training providers are
keen to be part of this initiative.

It's a work in progress with the main
aim to bring the support agencies and
community together for the benefit of
our youth.

Rev Phil Warner, Rev Farani Vaa,
Marton and also Rev Tracey Peters,
Taihape are all keen to be part of this
youth initiative. They all have a huge
gathering of youth within their congre-
gations and would welcome any compli-
mentary services/activities for their
youth and/or families.

A number of the Samoan Community
already utilize the Marton Youth Club,
so to extend and provide the basketball

court and all the other wrap around ser-
vices for youth at Memorial Hall is an
added bonus.

The Kindergarten Sector are interested
in being involved as well :)

Youth Club members testing
thelr face painting skills

Page 2
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Northern and Southern Advisory Groups

Both Northern and Southern Youth

— o

Honest Communication 2
Values PurposeDetermipatmn

The members are made up primarily of . Pr] nal ples
key vouth leaders in the community

with a genuine passion and commitment
to oversee the success of The Youth
Zone.

The Terms of Reference has been
drafted for their input and final sign off.

Advisory Groups are in place with the ApprECIatlon ‘i ]lﬂ.Y
first meetings being held on Tuesday, Comm][mentResp0n51 b] i y:
8th November in Marton and 5 E} 2
Wednesday, 9th November in Taihape. 4 e a e rs I D

R 3

o

<

Key agencies, local business. education
sector and many community representa-
tives have been engaged throughout this
process. Their feedback has been very
positive with some great suggestions
and idea’s that could in time be realized
through the Youth Zone.

Marton Market Day

On the 26th November we have a team have been collecting over the past few stalls. We will confirm details soon.
of youth who will again be actively weeks.
participating in the Youth Club stall.

We are still looking at other

This will be a fundraising exercise to ideas that could potentially gen-

purchase and/or replace sports erate income without a huge

equipment or supplies in preparation of outlay involved. MARTON .
moding to Memarlyl Hall The Youth Club members may | A RKET DAY

Some of the older students will be doing have a sausage sizzle depending
face paints for a koha, others will be on whether Project Marton al-
selling ‘kids garage sale’ goods that we ready have sufficient foods

Teen Evenings

Firstly a Big Thank You to Speirs Foods
and ANZCO Rangitikei for supplying
the salads and meat for our BBQ that
was held on Friday 28th October,

We had approx. 24 attend who enjoyed
some fun activities, competitions and a
delicious BBQ. We remained open
until 8pm with many asking if we can
have a sleepover” one day lol!! Ah 5
hours seemed long enough :)

A very successful evening.

VOLUME 1, ISSUE 1 Page 3
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Rangitikei District Council

Southern Youth Advisory Group Meeting
Notes — Tuesday 8 November 2016 — 3:30 p.m.

FZIPSiLT...

Attendees:

Denise Servante, Tony Booker, Susan Crawshaw, Angela Coleman, Marie Kinloch, Te Gra Nyman,
Winana Folau, Katarina Hina, , Chester Penaflor, Jarod Stanford, Cath Ash, Meretini Bennett-
Huxtable, Rev Phil Warner, Jan Harris, Kevin Lacey, Toni Kane, Angela Hope, Nadine Richardson,
Nardia Gower

Apologies:
Hawea Meihana, Pikiora Wylie, Farani Vaa, Janine Spence, Danelle Whakatihi, Heidi Wright.
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Minutes: Southern Youth Advisory Group Meeting - Tuesday 8 November 2016 Page 2

Welcome and Introductions

Briefing on Youth Zone

Current programmes have being run successfully by HYPE academy. The future path is to
have a Youth Coordinator bring all the activities and opportunities together in one location
to inform youth. Helping them into adult hood.

Nardia: Described the look of the future Youth Zone whereby all youth service information is
available, and all activities in the area that are available to youth are advertised. A pool of
local volunteers and mentors needs to continue to be built. The Youth Zone will be
supervised by vetted volunteers and some agencies such as Youthline have already offered
to help in that role. Mentoring opportunities for our youth can be in anything from
agriculture, business, fishing and more.

Toni: Expressed how this will be a Youth Led space. Expanding on what is currently offered,
the new space will allow more opportunity for sport engagement and a kitchen will allow for
the concept of a Kaumatua Café — helping youth build their skills while giving back to the
community.

Denise acknowledged Jan Harris’s great work with the youth at the Level Up Youth Forum
that produced outcomes leading to this Youth Zone.

Nitty Gritty
Questions were asked for from the group.
Kevin: Is the age range of under 5years covered?

Denise: Through working with young parents, young children will be targeted. The service
agencies that cater to young parents and young children will be advertised through the
Youth Zone. Agencies and people who are a part of the Zone will ensure the space is safe for
all children, including LBGT.

Katarina: Regarding access - How do Rangatahi that live far away from the Youth Zone get
transport to and from, is anything in place?

Denise: Haven’t worked through those details yet. Ideally with funding outside Council
contribution, outreach programmes will be achieved. Further funding to support Councils
investment will see the two % FTE’s in Taihape and Marton joined by two more % FTE’s for
Outreach programmes and to work closely with the Samoan community.

Cath: Question to Phil, what is happening at the St Andrews youth space?

Phil: St Andrews has a large space purely for the use of youth. They meet Fridays at 5.30pm
by about 25 youth, used mostly by 9 year olds to 15. That may change with the appointment
of a new Youth Worker next year. The full time position would also be working in the
community. Not 100% sure how that looks yet, still being framed. Phil raised his concerns
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Minutes: Southern Youth Advisory Group Meeting - Tuesday 8 November 2016 Page 3

about the young men in the area that need mentoring and caring for. He has also identified
a cross cultural need. His youth space and church is open to everyone to join in.

Cath: What skills and aspirations for the youth will be available? What will offered ie
education, life skills?

Denise: That comes back to the people in the room —the Advisory Group and how they work
the ideas with the Coordinator.

Katarina: What days of the week will the Youth Zone be open?

Denise: The % FTE only has employment for 20 hours per week. The success of the Youth
Zone will come down to the agencies and volunteers that can offer their time and services to
be in the Zone during its opening hours. The Coordinator will need to source funding for
more paid hours.

Tony Booker: Will the Zone be a vehicle for youth voice?
Denise: This will be a bridge, definitely.
Katarina: Discussions were raised at Level Up for a Youth Council.

Denise: It will be a case of implementing what we can when we can, but the Youth Zone will
be a good opportunity to get that underway.

Katarina: What is the age group targeted

Denise: Still fuzzy, the reality will become apparent by the users once open. At this stage we
are targeting 8 — 25 including young parents. Through the young parents, younger children
may be involved.

Marie: How will Council set the Advisory Group to lead the Coordinator?

Denise: This advisory group will be who leads the Coordinator, and the group won’t be
closed, anyone that wants to join will be welcome. We will work on the basis that who is in
the room is who is meant to be in the room.

Jarod: How will the Coordinator be supported for day to day work?

Denise: If an agency applies we need to know who the person in the agency is, that is
fulfilling the role. Council will have a strong support system for the Coordinator.

Katarina: How does the existing facilitator, HYPE academy, work in this new programme?

Toni: HYPE finishes their contract at the end of November, and we support the move
forward to the Youth Zone programme.

Katarina: | am happy to be an active member of the Youth Zone and look forward to working
with the Coordinator, offering my services and assistance. If the coordinator would like to
co-organise events that | can facilitate | will be available to work that into our schedule. |
fully support this group and what we are wanting to achieve for our Rangatahi.
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3.1

3.2

3.3

3.4

5.

Y2 FTE Coordinator Position

Job is currently advertised on Website and TradeMe. Council will make the appointment as
funder, however they request that the decision be made alongside a selection panel from
the advisory board through an interview process. Nominations called for Interview Panel

Nominated: Susan Crawshaw, Tony Booker {or delegate from school), Winona Falou, Hawea
Meihana, Denise Servante

Finalise Terms of Reference

No comments for Group

Agree to Child Protection Policy

No comments for Group

Set RBA

Phil: Do we have statistics already that we could base RBA on

Denise: We do but need to decide on what statistics we want, good information can he
found on the Rangitikei District Council website under community profile, collated from
census data. Through Police and other agencies we have access to a range of data.

Next Steps and Summary

Nardia: Request for every member of advisory group to put together a blurb with photo for
the new Coordinator on

e  What they do,

s (Can offer the Coordinator,

¢ Can offer the Youth Zone.

s Contact details

s Apy other relevant information

NEXT MEETING December meeting 3.30 Tuesday 13" December, Council Chambers, Marton

Meeting Closed 4.23pm
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Rangitikei District Council

Northern Youth Advisory Group Meeting
Minutes — Wednesday 9 November 2016 - 3:30 p.m.

B EIFIILT...

Attendees:

Denise Servante, Charity Davis, Nadine Richardson, Ngahina Transom, Tracey Hiroa, Yvonne Sicely,
QOliver Sanderson, Richard McMillian, Meretini Bennett- Huxtable, Toni Kane, Michael Andrews and
Nardia Gower

Apologies:

Susan Crawshaw, Tracey Peters, Heidi Wright, Daneile Whakatihi, Marie Kinloch, Liz Mortiand,
Janine Spence and Micheile Fannin
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Welcome and Introductions

Briefing on Youth Zone

Current programmes have being run successfully by HYPE academy. The future path is to
have a Youth Coordinator bringing all the activities and opportunities together in one
location to inform youth. Helping them into adult hood.

Nardia: Described the look of the future Youth Zone whereby all youth service information is
available, and all activities in the area that are available to youth are advertised. A pool of
local volunteers and mentors needs to continue to be built. The Youth Zone will be
supervised by vetted volunteers and some agencies such as YouthLine have already offered
to help in that role. Mentoring opportunities for our youth can be in anything from
agriculture, business, fishing and more.

Toni: Toni and Nathan set up the Youth Hutt with locals in mind to take it over. Lifting the
level of what is currently offered and helping them develop their leadership skills and gear
them up for life ahead. It has been a pleasure already working with Taihape locals who help
keep the Taihape Youth Hutt operational.

Nitty Gritty
Questions were asked for from the group.
Tracey/Oliver: Does the advisory group have life span?

Denise: The Youth zone will be the product of the Advisory Group, as long as the Youth Zone
is active the Advisory Group will be active

Tracey/Oliver: Is there a limit to who and how many can be on the Advisory Group?

Denise: Open door policy, whoever is around the table is who needs to be here. They need
to be adding value and have the shared vision for the Youth Zone and aspirations for the
youth.

Mere: Where in Taihape will the Youth Zone be?

Denise: Council will provide a free place, the Supper Rooms are available for as long as
needed. They are not exclusive, sometimes the whole town hall needs to be used. Ideally
we source a place that is dedicated.

Please note after meeting Nardia spoke with Richard McMillan regarding the use of TAS. He
was in favour saying a location would need to be agreed upon and a few procedures would
need to be put in place. This is a discussion for the next meeting and would need to have
youth voice put to it.

Michael: The programmes run by others, how does that work in with Youth Zone?
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Denise: It is about making what is offered as wide and varied as we can, not necessarily all
being under roof, and not all controlled by the Youth Zone. The Youth Zone itself will be
advertising what is on offer to youth by all other agencies, organisations and groups

Ngahina: What is the purpose of today’s hui?

Denise: Set up the Advisory Group, meet each other. Talk about the coordinator’s
appointment and who will be on the interview panel.

Charity: Regarding the coordinator, can the person work as an employee of the council or
do they need to have their own business?

Denise: Any one can apply for the position, if they are an individual they will be a council
employee if they are an agency or business they will be under contract to council. Ifitis an
agency or business that is offered the position, it needs to be clear who the person from that
organisation is that is the acting as the Coordinator.

Yvonne: Is the coordinator role about pulling in other agencies or creating an entirely new
programme?

Denise: The Coordinator’s role is to facilitate and coordinate with other agencies and groups
that offer opportunities to youth. That includes volunteers and mentors. Activities within
the Youth Zone will also need to be arranged and offered and facilitated by whomever is
able and willing.

Yvonne: What happened to the information that the youth developed at Youth Forum?
What will come of that?

Denise: The Coordinator will use that information and move forward with it. The youth
forum will be held every year so we keep the engagement with the young people.

Toni: {in response to the comments that Taihape youth were not represented at the Forum
due to timetable clash) The Taihape youth have been engaged through surveys to help
understand what it is they are wanting.

Yvonne: Will the coordinator be responsible for transport to varying activities.

Denise: Yes as funding is available. Currently with Council being the sole funder the money
only covers the wages of the two % FTE Coordinators in Taihape and Marton. The
Coordinator’s role will include sourcing more funding to help support the funding supplied
by council.

Tracey: Mokai Patea already runs many successful Rangitahi programmes. We would be in
a limited position to offer volunteer hours to the Youth Zone

Nardia: Not everyone sitting on the Advisory Group will be in a position to offer volunteer
hours, however some have already said they would such as YouthLine. What we each offer
as part of the group is knowledge, skills and desire to see our youth succeed and a
willingness to actively participate in achieving that shared goal.
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3.1

3.2

3.3

3.4

Tracey: Mokai Patea already has strong funding relationships through other government
organisations, what is the likelihood that Rangitikei District Council would also contribute to
that funding.

Denise: The Council has also been seeking external funding to support the Youth Zone and in
itself has no extra funding to allocate other agencies. In seeking our own external funding
the DIA told us that what we are asking funding for is business as usual. Our applications
needs to have more focus on what Council is delivering as part of its core service and what
added value is being sought through the external funding. We need to be working together
as the Advisory Group and as a community to hetter collaborate and develop the shared
vision of the Youth Zone.

¥ FTE Coordinator Position

Job is currently advertised on Website and TradeMe. Council will make the appointment as
funder, however they request that the decision be made alongside a selection panel from
the advisory board through an interview process. Nominations called for interview Panel

Selection Panel: Richard, Yvonne, Youth (setected through Richard) and Denise
Finalise Terms of Reference

No comments for Group

Agree to Child Protection Policy

No comments for Group

Set RBA

Work on RBA to be a part of next meeting.

Next Steps and Summary

Nardia: Request for every member of advisory group to put together a blurb with photo for
the new Coordinator on

What they do,

» Can offer the Coordinator,

o (an offer the Youth Zone.

¢ Contact details

¢ Anyother relevant information

Include Phote

NEXT MEETING December meeting 3.30 Monday 12 December, Taihape Area School
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5. Maeeting Closed 4.38pm
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Memorandum

WEIP@ILT...

To: Council

From: Katrina Gray and Ellen Webb-Moore

Date: 24 November 2016

Subject: Considerations for a Management Plan for Marton B and C Dams

File: 1-CP-4

1 Background

1.1  The Marton B and C dams are located to the north of Marton and are the main
drinking water source for the Marton township (Figure 1).

1.2  The Tutaenui Restoration Trust would like to open up the C dam for public access
alongside a wider project for walking access alongside the Tutaenui Stream from
Marton to the Dam. Council has previously indicated high level support for public
access via a walking track around the C dam.

1.3 Due to the competing interests in the area, it is suggested that a Management Plan
for the area would be the most appropriate method to guide management into the
future. It is essential that potential health and safety and operational issues are
addressed prior to allowing open public access to the site.

1.4  The stands of pine trees around B and C dams, now over 30 years old, will be
harvested in early 2017.

2 Comment

2.1  Council has developed a number of management plans for most of its parks and
reserves. These describe the main features of the area and set out a range of
initiatives to preserve special features and improve the amenity of the area.

2.2 The dam area owned by Council is surrounded by privately owned farmland, some of
which is in well-established regenerating native bush. A rough track exists around
the perimeter of the dam. While overgrown in parts, and needing small footbridges
in others where there are natural drainage flows, it would serve as a good basis. The
tracks will be used in the logging operation so, with some pre-planning, could be
improved as a result of that.

2.3 There are two major concerns in opening the area up to public access which the

management plan needs to analyse. First is to ensure the drinking water supply is
not adversely affected and not at risk of serious contamination. Particularly
important are the intake zones although at present the source streams are not all
fenced off from stock and there is evidence of deer in the area. Discouraging people

http://intranet/RDCDoc/Strategic-Planning/CP/resmanp/Considerations for a management plan for Band C
dams - memo to Council.docx 1-3

Page 277



2.4

2.5

2.6

from entering the water and providing toilets would be two critical elements of a
management plan for the area.

The second major concern is public safety. For example, the sludge ponds would
need to be securely fenced and sign-posted: they would be a potential death trap for
anyone falling into them. The top of the dam would also need careful consideration
— but the spillway could be a marvellous water slide at the right time of the year.

There are examples in other parts of New Zealand where walking tracks have been
established around water supply reservoirs. One example is the Waitakere dam
walk.

The Waitakere dam is one of the five dams which supply approximately 26 percent of
Auckland’s water. Built in 1910 (out of concrete) it has a lake area of 25.1 hectares
and a capacity of 1.76 gigalitres. A stream feeds into this reservoir and the raw water
is piped to a treatment plant. The Waitakere dam walk is listed on the Auckland
Council’s website — there is a 4.2 km track in that goes through bush in close vicinity
to the dam, and visitors are also able to walk across the top of the dam (Figure 2).
The walk is very visitor friendly - there are picnic tables, toilets and rubbish bins on
site. Public access to the water in the dams is prohibited and access to the exclusive
use and buffer lands is minimised.

Figure 1. Aerial view of the B and C dam Figure 2. Access along the top of the

Council

Waitakere Dam Walk.
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2.7

2.8

2.9

3.1

3.2

3.3

Further information may be available at the meeting regarding issues which Auckland
Council faces in the management of the reservoir, given the public access.

Most of the area around B and C Dams is covered with pines more than 30 years old.
The harvesting of these trees early next year will dramatically change the appearance
of the site to being much more open, for at least the next five years — but will also
allow natural regeneration into mature bush. Part of the proceeds from the logging
could be used to fund improvements to the tracks, toilets and other amenities,
erection of safety barriers, and the construction of a parking area. This means that
no additional rate funding should be needed. Given the strong interest from the
Tutaenui Restoration Trust, there is likely to be considerable volunteer interest in
assisting with special planting, track maintenance and the like.

A public access day at B and C Dams is planned in early 2017, with Council staff on
hand to ensure that potentially dangerous or sensitive areas remain under close
supervision. One important consideration for Council is gaining a sense whether the
community sees the B and C Dam area as providing a different recreational
experience from that available at Dudding Lake, and one which might, in time, attract
outside visitors.

Recommendations

That the memorandum ‘Considerations for a Management Plan for Marton B and C
Dams’ be received.

That Council endorse the principle of allowing public access to Marton B & C Dams
provided that it does not jeopardise the security of the water supply and that
measures are in place to protect people from hazards associated with the operation
of the dams.

That a detailed management plan for Marton B and C Dams be prepared for
consideration by Council at its meeting on 30 March 2017, including estimated costs
of allowing and maintaining public access to the area.

Katrina Gray Ellen Webb-Moore
Senior Policy Analyst/Planner Policy Analyst/Planner

Council
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Memorandum

To:

From:

Date:

Council
Samantha Kett, Governance Administrator

25 November 2016

Subject: Number and Location of Rubbish Bins within the District — Feedback

File:

from Community Board’s and Community Committee’s

3-CT-13-4

1.1

1.2

2.1

2.2

2.3

2.1

4.1

Summary

As a result of one of the submissions to “What’s new, what’s changed...?’, the
consultation document on the 2016/17 Annual Plan, Council decided to ask
Community Boards and Community Committees (at their August meetings) to consider
the number and location of public rubbish bins in their respective communities and
make recommendations for change. The following is the feedback provided by the
various Committee’s and Board’s.

Maps are attached as Appendix 1.
Taihape Community Board

The Board undertook a town walk around at their recent workshop in order to provide
feedback on the number and location of public rubbish bins in Taihape. The Committee
suggested the removal of the rubbish bin beside ANZ bank by Huia Street and place
this between the poles outside of Giles Stanford - Taihape Sports on Huia street side.
It is also missing a lid, so could we get this replaced.

The Board discussed a bin for Mokai Patea Services, but had some concern about the
potential for fly-tipping.

Cr Aslett indicated that there are no public rubbish bins in the Mangaweka village.
Bulls Community Committee

The Committee suggested the addition of one rubbish bin at the Information Centre
and another at the BP truck stop site. They also suggested the addition of the location
of the various rubbish bins at the Wallace Development site in Bulls on the map
provided to the Committee.

Marton Community Committee

The Committee generally felt the present number of Rubbish Bins is adequate,
although the following additional locations were suggested:

http://intranet/RDCDoc/Democracy/CT/AssetsInfra/Feedback from CC's and CB's on the number and location of
rubbish bins within the District.docx 1-2
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51

6.1

7.1

8.1

8.2

One by the end of Humphrey Street, towards the Youth Centre.

One {or more) bin(s) in the area of Gordon Crescent / Mill Street / Barton Street, e.g.
on corner of the walkway by Mill Street School.

One by the Rira Street entrance to Wilson Park, by the velodrome.

Turakina Community Committee

The Committee suggested the relocation of the bin from the boundary fence between
the Service Station parking area and Mrs Neilson’s house, to the newly levelled grass
area across the road. The other bins are fine.

Hunterville Community Committee

The Committee are happy with the number and location of rubbish bins within the
Ward.

Comment
The changes proposed can be accommodated within existing budgets.
Recommendations

That the report ‘Number and Location of Rubbish Bins within the District — Feedback
from Community Board’s and Community Commitiee’s’ be received.

That the changes requested by the Community Boards and Community Commitiges on
the location of rubbish bins be implemented.

Samantha Kett
Governance Administrator

Council
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August 2016
Marton Community Committee
Scale 1:10000

Litter bin locations sourced from Rangitikei District Council parks
and reserves asset management system, Aerial imagery captured
summer 2010/11,

Copyright Rangitikei District Counci| 2016.

Road centerlines sourced from LINZ,

This map copyright Rangitikel District Council 2016
https://creativecommans.org/licenses/by/ 3.0/ nz/




Turakina litterbin locations

August 2016
Turakina Community Committee
Scale 1:5000

Litter bin locations seurced from Rangitikel District Council parks

and reserves asset management system. Aerial imagery captured
summer 2010/11,

Copyright Rangitikel District Council 2016,

Road centerlines sourced from LINZ.

This map copyright Rangitikei District Council 2016
hitps:/fcreativecommaons.org/licenses/hy/3.0/nz/




Ratana litterbin locations
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August 2016
Ratana Community Board
Scale 1:7500

Litter bin locations sourced from Rangitikei District Council parks
and reserves asset management system. Aerial imagery captured
summer 2010/11.

Copyright Rangitikei District Council 2016,

Road centerlines sourced from LINZ,

This map copyright Rangitikei District Council 2016
https:/fcreativecormmons.org/licenses/by/ 3.0/nzf




Bulls litterbin locations
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August 2016
Bulls Community Committee

Scale 1:7500

Litter bin locations sourced from Rangitikei District Council parks
and reserves assel management system. Aerial imagery captured
summer 2010/11,

Copyright Rangitikei District Council 2016.

Road centerlines sourced from LINZ.

This map copyright Rangitikei District Council 2016
https://creativecommaens.org/licenses/by/3.0/nz/




Litker bin locations sourced from Rangitikel District Council parks
Aug ust 2016 and reserves assel management system, Aerial imagery captured
. . . summer 2010/11.
H u nter'VII |E Comm un ItY COI’T‘I mittee Copyright Rangitikel District Council 2016.

Hunterville litterbin locations Copyehs ol it

. This map copyright Rangitikei District Council 2016 m
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Taihape litterbin locations
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August 2016
Taihape Community Board

Scale 1:7500

Litter bin locations sourced from Rangitikei District Council parks
and reserves asset management system, Aerial imagery captured
summer 2010/11.

Copyright Rangitike| District Council 2016,

Road centerlines sourced from LINZ.

This map copyright Rangitikei District Council 2016
https: /fcreativecommons.org/licenses/by/3.0/nz/
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Rangitikei District Council

Taihape Community Board Meeting
Minutes — Thursday 10 November 2016 — 5:40 p.m.

Contents

1 Welcome by the Chief EXCUTIVE o e ieiiicir v cee e tes b e e s aa s et s aemrmse ssrass seaerdrsemaaeastebees s ervrrns .

2 F Y] oY= D PPN

3 Councillor appointments to the Taihape Community Board

4 DEClaration BY MEMBEIS ...oocce e eev et vt s ee et e mr e sen s em st saee e mem e abeenseeest o1

5 Election Of Chair. . r i e et s e e e e sreiranees

6 Declaration by ChaIr ..ot e e e

7 Election of Deputy Chair........ et ST TRUTTUUOUOV UL VOO e B R TITIT
8 Legislation requiring general explanation at the firs_t_meeting ,,,,, ....................... e 3
9 FISEMEEHNG.emrrvvrososcs o . .

10  Meeting closed -

Present: Mrs Michélle Fannin

Ms Gail Larsen

MFs Ann Abernethy
_MrsYvonne Sicely
"""" Cr Angus Gordon
CrRuth Ra!ney {left at 5.50pm)
- Cr Richard Aslett

in attendai'ﬁ_c_e: His Worship the Mayor, Andy Watson
S Mr Ross McNeil, Chief Executive
Mr Michael Hodder, Community & Regulatory Services Group Manager
Mrs Sheryl Srhoj, Administration

Page291



Minutes: Taihape Community Board Meeting - Thursday 10 November 2016 Page 2

1

Welcome by the Chief Executive

The Chief Executive took the Chair and welcomed everyone to the inaugural meeting of the
Taihape Community Board. He congratulated all Community Board members on their
election and gave a brief outline of their role.

Apologies

There were no apologies.

Councillor appointments to the Taihape Community Board

The Chief Executive advised that Councillors Gordon, Aslett and Rainey’ would once again be
sharing this role. 4

Declaration by Members
The Board Members made the declaration below in th_e_-ffbil._t_zwiﬁ'g."'b;r,__;_i_ei;':':

Mrs Ann Abernethy
Mrs Michelle Fannin
Ms Gail Larsen

Mrs Yvonne Sicely
Cr Richard Aslett

Cr Angus Gordon

Cr Ruth Rainey

Lo ., declare thar ." w.'h' farthfuﬂy and impartially, and according to the best of my
skilf and judgment execute and perform in the best interests of the Rangitikei District, the
powers, guthorities; ‘and dur.'es vested in or imposed upon me as @ member of the Taihape
Community Board by virtue of the- {bcal Government Act 2002, the Local Government Official
Information.and Meetings Act 1987, or any other Act.

. All dec.luér@_ti'c:):r"}s;vg_ere.fhen duly signed.

Election of Chair

The Chihe"f':Exécutive explained the voting system to which the Board selected System B by
consensus.

Resolved minute number 16/TCB/053 File Ref

That the Taihape Community Board, for the purpose of electing or appointing persons under
Clause 25, adopt System B.

Mrs Sicely/Ms Larsen. Carried
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Resolved minute number 16/TCB/054 File Ref
That Micheile Fannin be appointed Chair of the Taihape Community Board.

Cr Gordon/Mrs Abernethy. Carried

6  Declaration by Chair

Mrs Fannin made and signed the declaration.

| Michelle Fannin, declare that | will faithfully and impartiaity, and accorafﬁg,_ro the best of
my skill and judgement, execute and perform, in the best interests of the Rangitikei District,
the powers, authorities, and duties vested in or imposed upon me.as Cha;r of the Taihape
Community Board by virtue of the Local Government Act 2002, the Locm‘ Govemment Official
Information and Meetings Act 1987, or any other Act. :

The Chief Executive vacated the Chair.

Mrs Fannin took the Chair and called for nominat_i_gh's-'fer Dep::tjty_chei'r’.

7 Election of Deputy Chair

Resolved minute number 16/TCB/055 . File Ref
That Ann Abernethy be appolnted Deputy Chalr of the Taihape Community Board.

Cr Gordon/Mrs Sicely. Carried

8 Legislation rei:ihiring'""'é@.*ne_i‘éI explanation at the first meeting

The. Chief. Exet:utwe spoke to the report, highlighting the main points that Board Members
needed to’ become fam;l;ar ‘with. He advised that Council staff would provide guidance on
., any |ssues that members were unsure of.

M'r_.:_l_-]odder reported that the new Local Government New Zealand Standing Orders would bhe
available for adoption at the Board’s first meeting,

Resolved minute number 16/TCB/056 File Ref

That the report on “Legislation requiring general explanation at the first meeting” be
received by the Taihape Community Board and the information noted.

Mrs Fannin/iMs Larsen. Carried
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9

10

First meeting

The Board agreed to meet on the 2** Wednesday of each alternate month.

Their first meeting to be held 14 December 2016 starting at 5.30 pm.

They would continue to hold a workshop on the 2" Wednesday in the month between.

Resolved minute number 16/TCB/057 File Ref
That the first meeting of the Taithape Community Board be held on 14 December 2016
commencing at 5.30 pm.

Ms Larsen/ Mr_s_f._Abé‘rg gthy. Carried

On behalf of the community, His Worship the Mayor thanked the Taiha|:)'t'é'=|Commt.ﬁ'\ﬁi’cyr Board
members for putting their hands up. He also acknowledged the Chalr for all her work over
the past three years. L

Meeting closed

The meeting closed at 6.05 pm.
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