








Environment. .

Sadly, the climate crisis and biodiversity decline is our reality now, and while there is no definitive legislation or
support from central government giving us direction we can commit this issue front and centre of everything
we do, every decision we make including future modelling, major builds and budget forecasts.

It is imperative to look at how we may be able to mitigate further damage, and actions we can take to support
our environment, acknowledging that everything we do has an impact! For better or worse, everything has an
impact. From our core business such as roads and reticulation, to the purchases we make - from the buildings
we build to the products we use, everything has an impact. It is our responsibility and obligation to our district
to limit the negative effects we have, and lead by example using best practice at every opportunity.

With the benefits to the environment that reducing the amounts of rubbish to the landfill provide, our recent
decision to put a recycling scheme on the back burner has raised all sorts issues and potential opportunities.
While we have put recycling on the back burner, waste does not go away, and we have to think about how we
are going to manage this. How do we promote the 7 R’s,

We have recently had many exciting discussions around economic development. | look forward to
conversations to identify advantageous environmentally responsible actions we can participate in. We could
take every opportunity to champion environmental sustainability, mitigating where we can. Naturally, without
a healthy environment there is no future for anything else.

Reassuringly, in the future we will no longer be discharging to the Tutaenui. This encourages a conversation on
any opportunity to further enhance the health of this significant waterway.

f would like to take this opportunity to again encourage the consideration of water conservation. This is
arguably one of the most precious resources afforded us, often taken for granted. Historically we have been
incredibly fortunate with good rainfall as well as “plenty” of water in the aquifers and rivers. However, water is
not an infinite resource, every drop of water, including that is going out to sea has a purpose to fulfil that does
not entirely revolve around supporting human activities. It would be advantageous to have a balanced
conversation about the education around water use, taking into consideration strategic actions that council
could implement.

Samoan engagement

When the Samoan community has an opportunity to celebrate it is always big on attendance, Palm Sunday
was no exception, as we saw a huge attendance at the Memorial Hall. That connectedness is a very valued
experience within the Samoan community and always a warm, welcoming and vibrant atmosphere.

We can expect the same at the Samoan Independence Day celebrations to be held on Monday 4™ June,
Marton Memorial Hall. 10am. The Independence Day celebration offers us an opportunity as a community to
celebrate together, acknowledging our friends within the Samoan Community. The celebration is a significant
one in the annual calendar for our Samoan Community, and as such | would encourage everyone to attend, to
continue to offer the hand of friendship and appreciation for our valued Samoan community.












Year One Year Two Year Three Year Four Year Five

Marae workers | Work with Work with Complete the

design the design team infrastructure, | work to stock

specifications of | and give them Design team the marae with

what makes a clear additional

good Kauta specifications of equipment

kitchen/dining/ | the needs needed for, kai

maintenance eg prep/ garden

placement of /building

water outlets maintenance

etc etc

Infrastructure Marae reserve | Plumbing,

group secure approved. water, sewage

site and Electricity to and all

engineering the site. infrastructure is

report completed
Roading
completed

Fundraising Big proposals Resubmit any Annual Opening —

begins Submitted proposals as fundraiser gather
Annual needed donations for
fundraiser Annual the opening

fundraiser

Culture and Wananga on Raranga and Wananga on

Heritage gather | raranga and whakairo work | the Opening:

history and whakairo waiata, kapa

design specs haka etc

Design group - | Design is Building begins | Building and Opening

looks at options
and meets with
potential
designers

approved with
costings by July.
Permits done

Landscaping










