
THURSDAY, 30 April 2020, 1.00 pm

Via zoom video communication

Website: www.rangitikei.govt.nz
Email: info@rangitikei.govt.nz
Telephone: 06 327-0099
Facsimile: 06 327-6970

Chair - His Worship the Mayor, Andy Watson
Deputy Chair – Councillor Nigel Belsham

Membership
Councillors Cath Ash, Brian Carter, Fi Dalgety, Gill Duncan, Jane Dunn, Angus Gordon,
Tracey Hiroa, Richard Lambert, Waru Panapa and Dave Wilson.

Please Note: Items in this agenda may be subject to amendments or withdrawal at the meeting. It is recommended
therefore that items not be reported upon until after adoption by the Council. Reporters who do not attend the meeting
are requested to seek confirmation of the agenda material or proceedings of the meeting from the Chief Executive prior to
any media reports being filed.

mailto:info@rangitikei.govt.nz


Rangitīkei District Council 
Council Meeting

Agenda – Thursday 30 April 2020 – 1:00 p.m.

Contents

1 Welcome .................................................................................................................2

2 Council Prayer .........................................................................................................2

3 Apologies/Leave of Absence ...................................................................................2

4 Members’ conflict of interest .................................................................................2

5 Confirmation of order of business ..........................................................................2

6 Confirmation of minutes.........................................................................................2

7 Mayor’s Report .......................................................................................................2

8 Joint regional agreement with Te Awa Community Foundation ............................2

9 Financial snapshot - March 2020 ............................................................................3

10 Developing a COVID-19 response package .............................................................3

11 Establishing a new Mayoral relief fund trust in response to Covid-19 ...................4

12 Water Related Services Bylaw Deliberations ..........................................................5

13 Grandstand on Taihape Memorial Park ..................................................................5

14 Local Government (Rating of Whenua Maori) Amendment Bill .............................5

15 Administrative Matters – April 2020.......................................................................6

16 Resuming meetings of Council Committees and Community Boards.....................6

17 Top Ten Projects – status, April 2020 .....................................................................8

18 Minutes and recommendations from Committees ................................................8

19 Late items................................................................................................................8

20 Public excluded .......................................................................................................8

21 Open Meeting .........................................................................................................9

22 Next Meeting ..........................................................................................................9

23 Meeting Closed .......................................................................................................9

Agenda note

Agenda note

Attachment 1, pages 11-27

Attachment 2, pages 28-32

Attachment 3, pages 33-40

Attachment 4, pages 41-46

Attachment 5, pages 47-57

Attachment 6, pages 58-78

Attachment 7, pages 79-96

Attachment 8, pages 97-158

Attachment 9, pages 159-161

Attachment 10, pages 162-176

Agenda note

Attachment 11, pages 177-185

Attachment 12, pages 186-194

Agenda note

Agenda note

Agenda note

Public excluded minutes are provided separately to Elected Members

The quorum for the Council is 6.

Council’s Standing Orders (adopted 31 October 2019) 11.1 provide: The quorum for Council is half the number of members if the
number of members (including vacancies) is even or a majority if the number of members is odd.

Note: While the epidemic notice is in force for COVID-19, all Elected Members have the right to attend and participate in a meeting of
the Council by audio or audio-visual link and be counted as part of the quorum for the meeting.
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1 Welcome

2 Council Prayer

3 Apologies/Leave of Absence

4 Members’ conflict of interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

5 Confirmation of order of business

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting,……be dealt
with as late items at this meeting.

6 Confirmation of minutes

The minutes from Councils Emergency meeting held 24 March 2020 and Councils
Extraordinary meeting held 23 April 2020 are attached.

Recommendation:

That the minutes (and public excluded) of Councils Emergency meeting held 24 March 2020
[as amended/without amendment] and Councils Extraordinary meeting held 23 April 2020 [as
amended/without amendment] be taken as read and verified as an accurate and correct
record of the meeting.

7 Mayor’s Report

The Mayor’s report and schedule are attached.

File ref: 3-EP-3-5

Recommendation:

That the ‘Mayor’s report and schedule’ to the 30 April 2020 Council meeting be received.

8 Joint regional agreement with Te Awa Community Foundation

An outcome of the recent meeting of regional leaders was a commitment to sign a joint
agreement with Te Awa Community Foundation. The agreement and frequently asked
questions about the Trust are attached.
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Recommendation:

That His Worship the Mayor, on behalf of the Rangitikei District Council, be authorised to sign
the joint regional agreement with Te Awa Community Foundation.

9 Financial snapshot - March 2020

A report is attached.

File ref: 5-FR-4-1

Recommendation:

That the memorandum ‘Financial snapshot – March 2020’ to the 30 April 2020 Council
meeting be received.

10 Developing a COVID-19 response package

A memorandum is attached.

File ref: 1-ER-2-4

Recommendations:

1 That the memorandum ‘Developing a COVID-19 response package’ to the 30 April 2020
Council meeting be received.

2 That Council approves a public statement clarifying that in response to COVID-19:

• Small to medium businesses will be paid weekly following receipt of invoices
rather than on the 20th day of the month following an invoice.

• There will be no increase in fees and charges (or any new fees) in 2020/21
compared with 2019/20, and there will continue to be no borrowing or overdue
charges at the District libraries.

• A refund of half the annual fees received for use of Council’s sportsfields will be
made to sporting organisations

• A refund of three months’ licence fees will be made to all food outlets,
hairdressers and other registered premises operating in the District and closed
during alert 3 and 4 of the COVID-19 response.

• A refund of application fees lodged for building or resource consents which are
withdrawn because of hardship or other issues associated with the COVID-19
alerts.

• Ratepayers (including those liable for water rates) and Council tenants are
invited to enter into a payment agreement with the Council which will mean
there are no penalties for late payment.

• That Council is considering its rates remission policy and future rates increases,
and will advise in June 2020 the outcomes of these considerations, this
timeframe allowing officers to explore the more far-reaching impacts, to have
a detailed look at reducing expenditure, and to apply a formal decision making
approach.
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3 That the Chief Executive provide a report to the 28 May 2020 Council meeting on how
the provisions in Council’s rates remission policy for remitting rates on the grounds of
financial hardship could be applied in response to COVID-19.

4 That the draft 2020/21 Annual Plan for consideration at Council’s meeting on 28 May
2020 considers how this year’s average rate increase of 3.63% can be maintained into
2020/21 rather than the 5.31% increase projected in the 2018-28 Long Term Plan, by
recognising as intergenerational costs (and thus funding through debt) the
remediation of the historic Putorino landfill and the three waters strategy.

11 Establishing a new Mayoral relief fund trust in response to Covid-19

A memorandum is attached.

File ref: 1-ER-2-5

Recommendations:

1 That the memorandum ‘Establishing a new Mayoral Relief Fund Trust for COVID 19’ to
the 30 April 2020 Council meeting be received.

2 That

EITHER

Council accepts the offer of a Memorandum of Understanding with the Whanganui
Community Foundation to participate in its COVID-19 Response Fund

OR

Council establishes a Rangitikei Mayoral Relief Fund Trust for COVID-19

3 That, if a Rangitikei Mayoral Relief Fund Trust for COVID-19 is agreed to, the proposed
trust deed [as amended/without amendment} be adopted (and executed in
accordance with Council’s Delegation register), with His Worship the Mayor, the
Deputy Mayor and the Chief Executive (or his nominee) being three of the trustees,
with the other three trustees being representative of Iwi, business and welfare
organisations – to be selected by His Worship the Mayor and the Chief Executive, with
those names included on the trust deed.

4 That, if a Rangitikei Mayoral Relief Fund Trust for COVID-19 is agreed to, the Chief
Executive arrange for an application to

EITHER

the Inland Revenue Department for donee status for Rangitikei Mayoral Relief Fund
Trust for COVID-19

OR

Charities Services for registration of the Rangitikei Mayoral Relief Fund Trust for
COVID-19 as a charitable trust under the Charities Act 2005
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5 That subject to one of the applications in [the previous resolution – to be specified]
Council grant $........ to EITHER the Rangitikei Mayoral Relief Fund Trust for COVID-19
and publicise the existence of the Trust and invite donations OR the Whanganui
Community Foundation’s COVID-19 Response Fund.

12 Water Related Services Bylaw Deliberations

A report is attached.

File ref: 1-DB-1-11

Recommendations:

1 That the report ‘Water Related Services Bylaw Deliberations’ to the 30 April 2020
Council meeting be received.

2 That the Water Related Services Bylaw is formally adopted without amendment and
publicly notified.

13 Grandstand on Taihape Memorial Park

A memorandum is attached.

File ref: 6-RF-1-12

Recommendations:

1 That the memorandum ‘Grandstand on Taihape Memorial Park’ to Council’s meeting
on 30 April 2020 be received.

2 That Council confirm that the construction of the new amenities building on Taihape
Memorial Park does not imply an intent to demolish the Grandstand to avoid the cost
of seismic strengthening.

3 That Council invites the Taihape Heritage Trust to lead a working party (to include
Council representatives) to consider the long-term preservation of the Grandstand,
including the lease of the structure to the Trust.

14 Local Government (Rating of Whenua Maori) Amendment Bill

This Bill aims to support the development of, and provision of housing on, Māori land and to 
modernise the rating legislation affecting Maori land.

It allows local authorities to divide separate rating areas from a rating unit on Maori freehold
land provided that each separate rating area contains a dwelling and is used separately from
other land in the rating unit. The apportionment of rates to separate rating areas must total
to the rates payable on the land if it had not been divided into separate rating areas. One
benefit of this arrangement is that an owner of a separate rating area will be entitled to apply
for the rates rebate scheme administered by the Department of Internal Affairs. Local
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authorities may also amalgamate multiple rating units of Maori land if used as one economic
unit.

Owners of Maori freehold land under development or having an intention to develop may
apply to a local authority to remit all or part of their rates; the local authority may do this if
satisfied that the development will mean more employment or more houses or an increase of
the rating base or support for marae in the District. This complements Council’s rates
remission policy on incentivising business expansion and residential development; it expands
the remission for development currently provided in Council’s rates remission policy on Maori
freehold land.

Local authorities will be allowed to write-off arrears of rates on Maori freehold land which are
considered not able to be recovered, including that of deceased owners. The amounts written
off under these provisions must be disclosed in the notes to the annual financial statements
of the local authority.

A draft submission is attached.

File ref: 3-OR-3-5

Recommendations:

1 That the draft submission on the Local Government (Rating of Whenua Maori)
Amendment Bill be received.

2 That His Worship the Mayor, on behalf of the Council, be authorised to sign the
submission [as amended/without amendment] to the Parliamentary Maori Committee
on the Local Government (Rating of Whenua Maori) Amendment Bill.

15 Administrative Matters – April 2020

A report is attached.

File ref: 5-EX-4

Recommendation:

That the report ‘Administrative Matters – April 2020’ to the 30 April 2020 Council meeting be
received.

16 Resuming meetings of Council Committees and Community Boards

At its meeting on 24 March 2020, having regard for the level 4 restrictions to apply under the
national pandemic plan to contain COVID-19, Council resolved (20/RDC/079) –

• to continue to meet on the last Thursday of each month, as scheduled, maximising the
use of technology permitted by law (including accessibility by the public);

• to continue to meet in workshops as agreed between the Mayor and the Chief
Executive, maximising the use of technology; and
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• all scheduled meetings of Council committees, including Te Rōpu Ahi Kā, community 
committees and community boards, rural water supply management committees and
reserve management committees are cancelled until further notice.

Subsequently, on 25 March 2020, the COVID-19 Response (Urgent Management Measures)
Legislation Act 2020 was passed, coming into effect on 26 March 2020. Section 8 amended
Schedule 7 of the Local Government Act 2002 by adding clause 25B.

25B Modifications to clause 25A while epidemic notice in force for COVID-19

(1) Subclauses (2) to (4) apply instead of clause 25A(1).

(2) A member of a local authority, or of a committee of a local authority, has, unless lawfully
excluded, the right to attend any meeting of the local authority or committee by means of
audio link or audiovisual link.

(3) To that end, a member may attend a meeting by means of audio link or audiovisual link
despite—

(a) clause 27(5)(a); and

(b) any limitation or condition on the use of an audio link or audiovisual link that is
contained in the local authority’s standing orders; and

(c) anything else to the contrary in the local authority’s standing orders.

(4) For a Civil Defence Emergency Management Group, the reference in subclause (3) to a
local authority’s standing orders includes any standing orders that apply to the Group under
section 19 of the Civil Defence Emergency Management Act 2002.

(5) Subclause (6) applies instead of clause 25A(4).

(6) A member of the local authority or committee who attends a meeting by means of audio
link or audiovisual link, in accordance with this clause, is to be counted as present for the
purposes of clause 23.

(7) This clause is repealed when the Epidemic Preparedness (COVID-19) Notice 2020 expires
or is revoked.

This legislative change is continuing through alert level 3, whereas Council’s resolution was
specific to alert level 4.

Recommendation:

That Council, bearing in mind its resolution 20/RDC/079 of 24 March 2020 and section 8 of
the COVID-19 Response (Urgent Management Measures) Legislation Act 2020, determines
that all scheduled meetings of Council committees, including Te Rōpu Ahi Kā, community 
committees and community boards, rural water supply management committees and reserve
management will recommence two weeks after the Epidemic Preparedness (COVID-19) Notice
2020 expires or is revoked.
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17 Top Ten Projects – status, April 2020

A memorandum is attached.

File ref: 5-EX-4

Recommendation:

That the memorandum ‘Top Ten Projects – status, April 2020’ to the 30 April 2020 Council
meeting be received.

18 Minutes and recommendations from Committees

The minutes are attached.

Recommendations:

1 That the following minutes be received:

• Community Grants Sub-Committee, 15 April 2020

• Creative New Zealand Funding Assessment Committee, 21 April 2020

2 That the following recommendation from the Community Grants Sub-Committee
meeting held on 15 April 2020:

20/CGSC/004

That the Community Grants Sub-Committee recommend to Council to transfer the
unallocated funds of $1,724.55 to the Community Initiatives Funds to support recovery
of Covid-19.

19 Late items

As agreed at Item 5.

20 Public excluded

Recommendation:

I move that the public be excluded from the following parts of the proceedings of this meeting,
namely:

1. Property matters

The general subject of the matter to be considered while the public is excluded, the reason
for passing this resolution in relation to this matter, and the specific grounds under Section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:
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General subject of the
matter to be considered

Reason for passing this resolution
in relation to the matter

Ground(s) under
Section 48(1) for
passing of this
resolution

Item 1

Property matters

To enable the local authority
holding the information to carry
on, without prejudice or
disadvantage negotiations
(including commercial and
industrial negotiations) – section
7(2)(i).

Section 48(1)(a)(i)

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6 or
Section 7 of the Act which would be prejudiced by the holding or the whole or the relevant
part of the proceedings of the meeting in public as specified above.

21 Open Meeting

22 Next Meeting

Thursday 28 May 2020, 1.00pm

23 Meeting Closed
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Present: His Worship the Mayor, Andy Watson – in person
Cr Nigel Belsham – in person
Cr Cath Ash – via zoom
Cr Brian Carter – via zoom
Cr Fiona Dalgety – in person
Cr Gill Duncan – via zoom
Cr Jane Dunn – in person
Cr Angus Gordon – in person
Cr Tracey Hiroa – via zoom
Cr Richard Lambert – via zoom
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12



Agenda: Council Meeting - Tuesday 24 March 2020 Page 2

1 Open and Welcome

Opened at 1.05pm

2 Council Prayer

His Worship the Mayor read the Council Prayer.

3 Apologies/Leave of Absence

Resolved minute number 20/RDC/076 File Ref

That the apology for lateness from Cr Panapa and Cr Hiroa be received.

His Worship the Mayor / Cr Wilson. Carried

4 Emergency Meeting

His Worship the Mayor noted that, following the recommendation of the Chief Executive,
Peter Beggs, this emergency meeting had been called due to the COVID19 pandemic situation.
As such Council recognises it has set aside the public notification process for meetings.

Resolved minute number 20/RDC/077 File Ref

That Council endorse holding an emergency meeting on 24 March 2020 as recommended
by the Chief Executive Peter Beggs to address the COVID19 pandemic situation.

His Worship the Mayor / Cr Belsham. Carried

Noted that a quorum was met at the table.

5 Council decision-making during escalated response to COVID-19

The meeting discussed the memorandum. The Mayor and the Chief Executive would ensure
communication with Community Committees, Reserve Management Committees, Rural
Water Supply Management Supply Subcommittees and Community Boards during the period
of suspended meetings.

Resolved minute number 20/RDC/078 File Ref 3-OR-3-4

That the memorandum ‘Council decision-making during escalated response to COVID-19’
be received.

Cr Wilson / Cr Dunn. Carried
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Resolved minute number 20/RDC/079 File Ref 3-OR-3-4

That Council notes that during the period set for level 4 restrictions to apply under the
national pandemic plan to contain COVID-19 staff availability will be limited and social
distancing is a priority (both for meeting participants and the public who are in attendance),
and agrees –

• Council continues to meet on the last Thursday of each month, as scheduled,
maximising the use of technology permitted by law (including accessibility by the
public);

• Council continues to meet in workshops as agreed between the Mayor and Chief
Executive, maximising the use of technology; and

• all scheduled meetings of Council committees, including Te Rōpu Ahi Kā, community 
committees and community boards, rural water supply management committees
and reserve management committees – are cancelled until further notice.

Cr Belsham / Cr Dunn. Carried

Resolved minute number 20/RDC/080 File Ref 3-OR-3-4

That Council notes that lawful decision-during the escalated response to COVID-19 may be
unachievable and delegates to the Chief Executive all of Council’s powers, duties and
responsibilities that Council may delegate to officers, including the ability to enter into any
contract or to authorise any level of expenditure, subject to

I. the Council being unable or unavailable to hold meetings that comply with
the requirements of the Local Government Act 2002 and the Local
Government Official Meetings and Information Act, and

II. the Chief Executive exercising these additional delegated powers only in with
prior consultation and agreement from the Mayor (or, if the Mayor is
unavailable, the Deputy Mayor or, if the Deputy Mayor is not available the
Chair of the relevant Council Committee,

and

III. the Chief Executive reporting any decisions made under these additional
delegations to elected members via email and to the next available meeting
of Council.

Cr Wilson / Cr Gordon. Carried

6 Council Meeting scheduled for 26 March 2020

Rather than hold the scheduled meeting on 26 March 2020, which was problematic given the
social distancing requirements in the level 4 alert for COVID-19 which would be in place by

14



Agenda: Council Meeting - Tuesday 24 March 2020 Page 4

then, Council went through the 26 March Council Order Paper item by item and made the
following comments and resolutions:

Resolved minute number 20/RDC/081 File Ref

That Council deals with necessary items as noted from the 26 March 2020 Order Paper for
Council at the Council’s emergency meeting of 24 March 2020

Cr Wilson / Cr Gordon. Carried

Item 6 Confirmation of Minutes

Resolved minute number 20/RDC/082 File Ref

That the minutes (and public excluded) of the Council meeting on 19 March 2020 without
amendment be taken as read and verified as an accurate and correct record of the meeting.

His Worship the Mayor / Cr Dunn. Carried

Item 7 Mayor’s Report

His Worship the Mayor noted that the District Plan Change has been put on hold as part of
level 4 COVID-19 restrictions. His Worship the Mayor stated he would take email questions
from elected members or they can be directed to Chief Executive.

Resolved minute number 20/RDC/083 File Ref 3-EP-3-5

That the ‘Mayor’s report and schedule’ to the 26 March 2020 Council meeting be received.

His Worship the Mayor / Cr Belsham. Carried

Item 8 2020/21 Annual Plan update

Workshop noted for April

Item 9 Updated local governance statement

Resolved minute number 20/RDC/084 File Ref

That the ‘Local Governance Statement for Rangitikei District Council’ to the 26 March 2020
Council meeting be received.

and

That the Rangitikei District Council Local Governance Statement without amendment be
adopted.

His Worship the Mayor / Cr Dalgety. Carried
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Item 10 Taihape Memorial Grandstand

Motion

That Council does not pause on the development of the Taihape Amenities Block

Cr Gordon/ Cr Wilson. Lost

Resolved minute number 20/RDC/085 File Ref

That the item 10 Taihape Memorial Grandstand lie on the table until the next full Council
meeting.

Cr Belsham / Cr Dalgety. Carried

Item 11 Submission on review of Burial and Cremation Act 1964

At its meeting on 19 March 2020, the Policy/Planning Committee had discussed the points it
wished to see included.

Resolved minute number 20/RDC/086 File Ref 3-OR-3-5

That the ‘Submission on review of Burial and Cremations Act’ to the 26 March 2020 Council
meeting be received.

His Worship the Mayor / Cr Belsham. Carried

Resolved minute number 20/RDC/087 File Ref 3-OR-3-5

That His Worship the Mayor, on behalf of the Council, be authorised to sign [once drafted
in final form] the draft submission to the Parliamentary Health Committee on the review of
the Burial and Cremation Act 1964.

Cr Wilson / Cr Gordon. Carried

Item 12 Dangerous and Insanitary buildings policy – statutory review and consultation

At its meeting on 19 March 2020, the Policy/Planning Committee had recommended
consultation proceed.

Resolved minute number 20/RDC/088 File Ref 3-PY-1-20

That that His Worship the Mayor and the Chairs of Assets/Infrastructure and Policy/Planning
have delegated authority to work with staff with regards to the Dangerous and Insanitary
buildings policy and statutory review and consultation

His Worship the Mayor / Cr Dunn. Carried
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Item 13 Draft fees and charges 2020/21 for consultation

Council decided in the light of the financial impact on the community that the suggested new
charges would not be included in the proposed 2020/21 Fees and Charges.

Resolved minute number 20/RDC/089 File Ref 1-AP-2-1

That Council approves the adoption of the proposed Schedule of Fees and Charges for
2020/21 and supporting consultation material for public consultation, having removed the
introduction of the new charges contained within.

His Worship the Mayor / Cr Belsham. Carried

Resolved minute number 20/RDC/090 File Ref 1-AP-2-1

That the Finance/Performance Committee be delegated to hear oral submissions to the
proposed schedule and fees and charges for 2020/21

Cr Gordon / His Worship the Mayor. Carried

Item 14 Rates remission policy – statutory review and consultation

Resolved minute number 20/RDC/091 File Ref 3-PY-1-18

That to meet the requirements of section 109(2A) of the Local Government Act 202, Council
approves the adoption of the Rates Remission Policy and supporting consultation material
for public consultation.

And

That the His Worship the Mayor Chairs of Finance/Performance and Policy/Planning
Committee be delegated to hear oral submission to the statutory review of the Rates
Remission Policy.

His Worship the Mayor / Cr Dunn. Carried

The meeting adjourned 2.44 pm and reconvened at 2.56 pm

Item 15 Review of the provision of swimming pools under s.17A Local Government Act
2002

Council sought clarity over the Hunterville Pool.
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Resolved minute number 20/RDC/092 File Ref 6-RF-2-4

That the ‘Review of the Provision of swimming pools under s. 17A Local Government Act
2002’ the 26 March 2020 Council meeting be received.

His Worship the Mayor / Cr Gordon. Carried

Resolved minute number 20/RDC/093 File Ref 6-RF-2-4

That the ‘Review of the Provision of swimming pools under s. 17A Local Government Act
2002’ be accepted as the required Section 17A review of swim centre operations and that
the management and operation of the Marton and Taihape Swim Centres continue to be
outsourced

His Worship the Mayor / Cr Wilson. Carried

Resolved minute number 20/RDC/094 File Ref 6-RF-2-4

That in light of the findings of the section 17A review and the potential to secure a more
cost-effective model for providing swim centres services in Marton and Taihape which
better reflects user preferences, Council authorises the Chief Executive

a- To negotiate an extension of the current contract with West End Aquatics for one + one
years, and

b- To include in the engagement process for the 2021-31 Long Term Plan a range of options
for providing swim centre services in the District.

Cr Belsham / Cr Wilson. Carried

Item 16 Positive ageing policy and senior/kaumātua support 

Resolved minute number 20/RDC/095 File Ref 1-CO-4-3

That Council agree that Positive ageing Policy and senior/kaumatua support item lie on the
table until further notice.

His Worship the Mayor / Cr Wilson. Carried
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Item 17 Consideration of Grant Schemes due to COVID-19

Resolved minute number 20/RDC/096 File Ref 3-GF-11

That the memorandum ‘Consideration of Grant Schemes due to COVID 19’ to the Council
26 March meeting be received.

Cr Dunn/ Cr Dalgety. Carried

Resolved minute number 20/RDC/097 File Ref 3-GF-11

That in relation to the Events Sponsorship Scheme

That the Community Grants Assessment Sub-Committee continue to assess Round 2
2019/2020 with a teleconference substituting the face to face meeting, following
which any funds are held by Council and only paid if the event goes ahead.

Cr Belsham / Cr Dalgety. Carried

Resolved minute number 20/RDC/098 File Ref 3-GF-11

That in relation to the Creative Communities Scheme

Council follow the most recent recommendations by Creative NZ and that
delegations further to that are for the Chief Executive.

Cr Belsham / Cr Dalgety. Carried

Resolved minute number 20/RDC/099 File Ref 3-GF-11

That in relation to the Community Initiatives Scheme

Council will amend the criteria for the upcoming round of applications due to open
4 April 2020 to be solely for initiatives that support community dealing in with COVID
19.

and

That the criteria and applications are assessed by a temporary committee be made
up of His Worship the Mayor, Cr Dunn Cr Dalgety and Cr Panapa

Cr Gordon / Cr Dunn. Carried
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Resolved minute number 20/RDC/100 File Ref 3-GF-11

That in relation to the Sports NZ Rural Travel Scheme

That Council administer the fund as usual and any funds not used are returned in
line with normal accountability procedures, and should Sport NZ given further
direction prior to allocation of funds that Council follow their recommendation.

His Worship the Mayor / Cr Dunn. Carried.

Item 18 Administrative Matters – March 2020

• Consideration of a zero rates increase in 2020/21 would mean reviewing what
programmes work could be put on hold and could also extend to cessation of rate
arrears.

• A heavy work programme was scheduled in the coming years: no increase in rates this
year could mean a significant increase in the following 2021/2020. Current proposal
(from the 2018-28 Long Term Plan) is a rates increase of 3.63% in 2020/21 and 9.25%
in 2021/22.

• Provincial Growth Fund application for Marton rail sidings – teleconference scheduled
for week following meeting.

Resolved minute number 20/RDC/101 File Ref 5-EX-4

That the report ‘Administrative Matters – March 2020’ to the 26 March 2020 Council
meeting be received.

Cr Belsham / Cr Wilson. Carried

Resolved minute number 20/RDC/102 File Ref 5-EX-4

That, recognising the financial hardship to many people, organisations and businesses
caused by responding to the COVID-19 pandemic, Council commits to exploring the
implications of having no overall rates increase in 2020/21 compared with 2019/20.

Cr Belsham / Cr Gordon. Carried

Item 19 Top Ten Projects – status, March 2020

• Construction of the new Bulls Community Centre is on hold.

• The contractor repairing the Marton B and C Dams has advised Council that his
business, and therefore this project, is on hold while New Zealand in at Level 4 alert
for COVID-19.

• Concern was raised with winter approaching and the dam not capable or safe for
holding the anticipated rainfall.
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• Council would struggle to argue the case that this is essential work under the
government’s current guidelines.

• Any supplier contracting to Council is making their own decisions on continuing
business with the COVID situation.

Resolved minute number 20/RDC/103 File Ref 5-EX-4

That the memorandum ‘Top Ten Projects – status, March 2020’ to the 26 March 2020
Council meeting be received.

Cr Wilson / Cr Gordon. Carried

Item 20 Minutes and recommendations from Committees

Council noted, but did not confirm the following recommendation from the Audit Risk
Committee meeting held on 27 February 2020:

20/ARK/003

That, noting the issues on the West Coast, the Audit/Risk Committee advises it is
concerned around the work planning and consenting timelines for remediation of the
exposed Putorino landfill and requests Council to urgently take this concern to
Horizons Regional Council and/or the Minister for the Environment regarding our
environmental risk and reputation.

Resolved minute number 20/RDC/104 File Ref

That the following minutes be received:

• Hunterville Rural Water Scheme Sub-Committee, 3 February 2020

• Audit/Risk Committee, 27 February 2020

• Finance/Performance Committee, 27 February 2020

• Assets/Infrastructure Committee, 19 March 2020

• Policy/Planning Committee, 19 March 2020

Cr Dunn/ Cr Gordon. Carried

Resolved minute number 20/RDC/105 File Ref

That the following recommendations from the Policy/Planning Committee meeting held on
19 March 2020 be confirmed:

20/PPL/018
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That the Policy/Planning Committee recommends to Council that the Bulls and
District Community Trust is granted $26,500 for their proposed 2020/2021 work
plan.

20/PPL/019

That the Policy/Planning Committee recommends to Council that Project Marton is
granted $30,500 for their proposed 2020/21 work plan.

20/PPL/020

That the Policy/Planning Committee recommends to Council that Mokai Patea
Services is granted $8,500 for their proposed 2020/21 work plan.

20/PPL/021

That the Policy/Planning Committee recommends to Council that the Taihape
Community Development Trust is granted $20,000 for their proposed 2020/21 work
plan.

Cr Belsham / Cr Dunn. Carried

Noted: Conflict of Interest of Cr Ash, Cr Duncan and Cr Hiroa in relation to Item 20.

7 Finance Performance Meeting scheduled 26 March 2020

Council noted that, as agreed in Item 5, all Council committee meeting are cancelled until
further notice and item of necessity dealt with through Council or other delegation.

Resolved minute number 20/RDC/106 File Ref

That the delegation of Council’s committees being Finance/Performance, Policy/Planning,
Assets/Infrastructure and Audit/Risk be forwarded to Council until further notice

Cr Belsham/ Cr Dalgety. Carried

8 Public excluded

Resolved minute number 20/RDC/107 File Ref

I move that the public be excluded from the following parts of the proceedings of this
meeting, namely:

Property matters
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The general subject of the matter to be considered while the public is excluded, the reason
for passing this resolution in relation to this matter, and the specific grounds under Section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:

General subject of the
matter to be considered

Reason for passing this resolution
in relation to the matter

Ground(s) under
Section 48(1) for
passing of this
resolution

Item 1

Property matters

To enable the local authority
holding the information to carry
on, without prejudice or
disadvantage negotiations
(including commercial and
industrial negotiations) – section
7(2)(i).

Section 48(1)(a)(i)

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6 or
Section 7 of the Act which would be prejudiced by the holding or the whole or the relevant
part of the proceedings of the meeting in public as specified above.

Cr Dunn / Cr Dalgety. Carried

20/RDC/108

20/RDC/109

20/RDC/110

20/RDC/111

20/RDC/112

20/RDC/113

9 Open Meeting

Resolved minute number 20/RDC/114 File Ref

That the public excluded meeting move into an open meeting, and the following
recommendations

20/RDC/112: That Council awards Contract C1092 Mangaweka rising Main to Blackley
Construction Ltd. For a total value of $297,775.78 exclusive of GST but including 10%
contingency

23



Agenda: Council Meeting - Tuesday 24 March 2020 Page 13

Cr Dunn / Cr Dalgety. Carried

10 Close Meeting

4.20pm

Confirmed/Chair: ______________________________________________

Date:
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Rangitīkei District Council 
Council Meeting

Minutes – Thursday 23 April 2020 – 9:30 a.m.

Contents

1 Welcome ..................................................................................................................................................................2

2 Council Prayer ..........................................................................................................................................................2

3 Apologies/Leave of Absence ....................................................................................................................................2

4 Extraordinary meeting .............................................................................................................................................2

5 Local Government Funding Agency - Amendments to Borrowing Programme.......................................................2

6 Next Meeting ...........................................................................................................................................................3

7 Meeting Closed ........................................................................................................................................................3

Present: His Worship the Mayor, Andy Watson
Cr Nigel Belsham
Cr Cath Ash
Cr Brian Carter
Cr Fiona Dalgety
Cr Gill Duncan
Cr Jane Dunn
Cr Angus Gordon
Cr Richard Lambert
Cr Waru Panapa
Cr Dave Wilson

In attendance: Mr Peter Beggs, Chief Executive
Mr Michael Hodder, Community & Regulatory Services Group Manager
Ms Jo Devine, Group Manager, Finance and Business Support
Mr Arno Benadie, Principal Advisor – Infrastructure
Ms Carol Gordon, Manager – Executive Team
Ms Bonnie Clayton, Governance Administrator

The meeting was conducted using Zoom.
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1 Welcome

His Worship the Mayor welcomed everyone to the meeting at 9.32am.

2 Council Prayer

Council’s Chief Executive, Mr Peter Beggs, read the Council Prayer.

3 Apologies/Leave of Absence

That the apology for absence of Cr Tracey Hiroa be received.

His Worship the Mayor/Cr Dunn. Carried

4 Extraordinary meeting

The commentary was noted in the agenda.

5 Local Government Funding Agency - Amendments to Borrowing
Programme

Ms Devine took the report as read.

In response to a question, Ms Devine clarified that Rangitikei District Council is not a principal
shareholder, therefore only listed as a borrower and that nothing has changed from a
borrower’s perspective. As a borrower, Rangitikei District Council was able to borrow up to
$20 million without being a guarantor for loans made to other borrowers.

This document has come to Council due to a small amendment to provide Council Controlled
Organisations with the opportunity to apply for funding through the Local Government
Funding Agency. Ms Devine had sought advice from Simpson Grierson prior to the meeting.

Resolved minute number 20/RDC/115 File Ref 5-FM-8-7

That the memorandum ‘Local Government Funding Agency – Amendments to Borrowing
Programme’ to the 23 April 2020 Council meeting be received.

Cr Dalgety/Cr Lambert. Carried

Resolved minute number 20/RDC/116 File Ref

That the Rangitikei District Council approve the amended borrowing programme proposed
by the Local Government Funding Agency to come into effect from 1 July 2020.

Cr Belsham/ Cr Ash. Carried
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Resolved minute number 20/RDC/117 File Ref

That to enable continuing participation in the Local Government Funding Agency, the
Rangitikei District Council approve the signing for of the relevant Deeds of Amendment (by
two elected representatives, being His Worship the Mayor and the Deputy Mayor) and of
the section 118 certificate (by the Chief Executive).

Cr Dunn/Cr Duncan. Carried

Due to the nature of the Extraordinary meeting, His Worship the Mayor provided Elected
Members the opportunity to ask any questions they may have.

A range of questions in regards to the Marton and Taihape water supply were asked.

In response Mr Benadie advised that there has been some rain, however not enough to make
an impact on the Marton Dam or water levels in the Hautapu River. The water levels are
checked weekly, with the next check being on 28 April 2020 (after the Anzac long weekend)
when a decision will be made whether restrictions need to be lifted or not. In regards to
repairs to the dam, a contractor has been appointed, this work is deemed essential emergency
works and will commence from 28 April 2020. Mr Benadie communicates often with the user
groups of the Marton Dam, and has a discussion booked for 24 April 2020 updating them if
the upcoming works.

6 Next Meeting

His Worship the Mayor took the opportunity to thank staff, the community and Councillors
during this time. There are a number of staff assisting with welfare matters and he gave his
appreciation to them and the organisations who have assisted.

Thursday 30 April 2020, 1.00pm

7 Meeting Closed

9.54am

Confirmed/Chair: ______________________________________________

Date:
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Report to Council April 2020

I am writing this one day before we move out of “lockdown” level 4 into level

3, the national crisis management status to restrict the spread of the pandemic

Covid 19. This is a worldwide event that will change the way we travel and

work for many years if not forever. Throughout New Zealand huge numbers of

people will be affected, for us in the Rangitikei we have been fortunate to

escaped loss of life but we will face significant climbs in unemployment levels

and associated financial hardship.

As a Council we like all other authorities will face the tough job of reducing

costs and hence rates while creating work programs to get people back in work

and help the economy to recover. Certainly we need to look at where funds

can be saved and what work could be deferred. I have worked with the staff to

provide options for Council consideration for this meeting and I am expecting

more suggestions from councillors at the meeting. Our intention was to go out

to the community with a low rate increase of under 4% prior to this event.

There will be work programs that we will be unable to complete this year

because of the pandemic rules which means that capital work programs will be

carried over to the following year and rated for one year after that. These gains

are offset by costs for some things that we had not expected such as increased

costs for the Bulls project, the repairs to the Marton dam and the Putorino

landfill. Council will set the budgets in May for the following year, but it would

be helpful to give direction to staff at this meeting as to the rate expectations

that they must work to. We also need to look at the individual circumstances

that our residents face, not all of our population will be under pressure so

having strategies in place on a case by case basis are essential.

I have asked Council to consider setting up a Mayoral type relief fund that

comes with a charitable status. This should be initially financed by Council and

could attract external Governmental funding or support from the private

sector. I have been approached by a couple of individuals/companies that have

offered to support our communities through this. The fund would be

administered by a small number of people with a mixture of Council, Iwi and

business membership. Applications for support would be treated with that

degree of confidentiality.
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Prior to this pandemic our district was on a roll, we were seeing private

investment within our district at levels we have not had over the last probably

50 years, we getting new subdivisions and population increases and a feeling

of positivity. We had invested in repairing aged and failing infrastructure and

had put in place policies to encourage growth. These will continue and our task

will be to support wherever we can the private sector. Government have asked

for spade ready programs, they need employment focused work streams, we

have already advice from Government that the Mangaweka Bridge

replacement work will be funded. The biggest single employment project that

we have ever had on our horizon is the Bio Forestry one which is dependent on

the district plan change, this project is spade ready and I have responded to

Government which is concerned around consenting delays throughout New

Zealand bought on by pandemic restrictions to ask for their advice. The

planned Marton to Bulls waste water pipeline is another project that I have

asked staff to consider for Governmental assistance.

These are big projects, but equally we spend literally millions of dollars on

operational needs and smaller work programs. We need to satisfy ourselves

that where possible these work programs have the chance for local companies

to be involved or have some local tender preference. I am asking staff as part

of this report to prepare options for weighting consideration for local

companies as part of a procurement policy.

On a local level as residents we also have an obligation to support local, why

buy out of town when our residents/businesses are going to struggle?

Shopping on line is easy but it often does nothing for the New Zealand

economy let alone the Rangitikei. Having our students attending our schools

and shopping locally would probably be the biggest single gain that we could

make to our economy.

I would like to take this time to thank all of those people and there are too

many people to individually name, who have helped provide welfare support

or who have checked on neighbours (remotely of course) over the last few

weeks. Although the front doors of Council have been closed a number of staff

are essential workers operating and maintaining things such as waste water

plants, we have had a number of staff rostered both at Council and based from

homes who have been responding to welfare needs.
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I would like to congratulate our residents, yes here have been a few people

with a relaxed attitude to the lockdown rules, but generally we have kept to

our bubbles and followed the rules.

Andy Watson Mayor.
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Mayors Engagement

April 2020

On 24 March 2020, the Country moved into Alert Level 4, due to the COVID-19 pandemic.

This meant the Mayors regular engagement of face to face meetings for Council and with

the public required to be taken electronically.

21 Attended the Creative New Zealand Funding Assessment meeting via Zoom.

23 Attended Councils Extraordinary meeting via Zoom.

30 To attend Council meeting via Zoom.
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Joint Agreement between the Manawatū-Whanganui Region and Te Awa Community Foundation 
April 2020 

1 
 

MANAWATŪ-WHANGANUI REGION TERRITORIAL AUTHORITIES  

AND THE TE AWA COMMUNITY FOUNDATION 

JOINT AGREEMENT 

PURPOSE 

This Joint Agreement (Agreement) is established following the March 2020 meeting of the 

Territorial Authorities (TA) Leaders Forum. The purpose of this Agreement is to give effect to 

the principle of supporting the establishment and effective work of the Te Awa Community 

Foundation in the Manawatū-Whanganui Region. The Agreement gives particular effect to 

the promotion of desired community outcomes and objectives in such a way as to directly 

support social, cultural and environmental organisations working in the Region’s 

communities. The Agreement also establishes the process for the development of District 

Funds, emergency appeals and endowments from donors in local communities to support 

specified purposes as well as unknown future needs through a General Fund. 

 

The Agreement is effective from 1 April 2020 until such time as the Agreement is either 

amended by the agreement of all parties or is renewed following the 2022 local authority 

elections and before 1 March 2023. 

 

PARTIES 

The signatories to this agreement are: 

1. Horizons Regional Council (Manawatū-Whanganui Regional Council) 

2. Horowhenua District Council 

3. Manawatu District Council 

4. Palmerston North City Council 

5. Rangitikei District Council 

6. Ruapehu District Council 

7. Tararua District Council 

8. Whanganui District Council 

9. Te Awa Community Foundation 

 

This Joint Agreement is non-binding on all local authorities of the Manawatū-Whanganui 

Region, but establishes the genuine intent to support and encourage generosity that will 

foster and provide for sustainable communities through the work of Te Awa Community 

Foundation.
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AGREEMENT 

A. General 

Signatories to this Agreement agree to work together in good faith for the 

encouragement of philanthropic support of sustainable social, cultural and 

environmental outcomes in the Region. 

 

Signatories to this Agreement recognise that: 

• The communities within the Region are diverse and encompass a range of desired 

social, cultural and environmental outcomes and objectives. 

• The support of local authorities of the Region to encourage local generosity can 

effectively provide for more sustainable social, cultural and environmental 

interests in communities throughout the Region. 

• The work of Te Awa Community Foundation, as a member of Community 

Foundations of New Zealand, to develop and manage an effective community 

foundation in the Region will provide opportunities for individuals, families, 

businesses, trusts and communities to support current and future needs in the 

Region. 

• Local community foundations expect to achieve a sustainable model of operation 

when they hold at least $15m of funds under management. These are typically 

received through gifts in Wills and endowed giving to general and designated 

funds. Up until that point Te Awa Community Foundation will seek support and 

develop collaborative relationships to reach that point at the earliest opportunity. 

• To support each local authority achieve positive social, cultural and environmental 

impact their own area, Te Awa Community Foundation will establish and support 

a District Fund in collaboration with each local authority. 

• High trust, accountability and transparency will be essential qualities of an 

effective working between Te Awa Community Foundation and each local 

authority in the Region. 

• Further agreements can be entered into with local authorities in the Region, 

individually or collectively, to create specific opportunities for donors to support 

current and future needs in their communities. 

 

B. District Fund Structures, Disbursements and Management 

Signatories to this agreement understand: 

1. District Committees and disbursement groups will be convened and administered 

by Te Awa Community Foundation in accordance with existing policies. 
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2. District Committees will be appointed on a skills basis by Te Awa Community 

Foundation and the through work of their Nominations Committee. Local 

authorities are welcome to make suggestions for consideration by the 

Nominations Committee. 

3. A representative from the District Committees in the Region will be elected to the 

Te Awa Community Foundation Board. The selection of nominees will take into 

account the skills and diversity of the Board. 

4. Each District Committee may seek additional input from people or agencies 

knowledgeable on community needs, local organisations or projects that are 

under consideration or who may be linked to other plans within the District. 

5. Each District Fund is open to participation and donations of any size and 

encouraged from any source.  Donations can be one-off, regular instalments, or 

through gifts in Wills. All donors will be recognised supporters of the Fund. 

Donors can be individuals or organisations.  

6. Decisions on annual funding allocations, investment management processes and 

administration of District Funds will made by the Te Awa Community Foundation 

Board, its professional advisors and associated staff. District Committees will be 

consulted during this process. 

7. The opportunity for community organisations to apply for District Funds will be 

made available as funds are available.  The criteria for funds may relate to 

conditions of designated gifts by donors, prioritised community needs following 

effective consultative processes or criteria established by the Te Awa Community 

Foundation Board in consultation with the District Committee. 

8. The opportunity for facilitate pass through funding for emergency appeals or 

special projects will be at the discretion of the Te Awa Community Foundation. 

This would involve direct collaboration with the associated local authorities and 

ensure appropriate measures are in place for such processes to be administered 

effectively. 

9. Te Awa Community Foundation in a combined effort with Committee will 

communicate with donors and their communities on fund disbursements and 

projects supported. 

 

C. Communication and Coordination 

Signatories to this agreement will: 

1. Work together to develop a common process for promoting or achieving 

community foundation outcomes that benefit communities throughout the Region. 

2. Develop joint approaches for the promotion of generosity in support of local 

communities as required. 

3. Consider joint community consultation for community foundation opportunities to 

support issues and opportunities of mutual benefit. 
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D. Form 

Consultation in relation to this agreement will take one or more of the following forms: 

1. Existing regional and sub-regional forums, such as Regional Chiefs’ meeting. 

2. Meetings between councils and council staff with representatives of the Te 

Awa Community Foundation Board as necessary to achieve communication 

and coordination on issues and opportunities identified in the Agreement. 

 

AUTHORITY 

This Agreement is signed by the following on behalf of their respective authorities. 
 

Council Signature 

Horizons Regional Council Rachel Keedwell 
Chairperson 

 
 

   
 Date: 

Horowhenua District Council Bernie Wanden 
Mayor 

 
 

   
 Date: 

Manawatu District Council Helen Worboys 
Mayor 

 
 

   
 Date: 

Palmerston North City Council Grant Smith 
Mayor 

 
 

   
 Date: 7 /4 / 2020 

Rangitikei District Council Andy Watson 
Mayor 

 
 

   
 Date: 

Ruapehu District Council Don Cameron 
Mayor 

 
 

   
 Date: 

Tararua District Council Tracey Collis 
Mayor 

 
 

   
 Date: 

Whanganui District Council Hamish McDouall 
Mayor 

 
 

   
 Date: 

Te Awa Community Foundation Clive Pedley 
Chair 

 
 

   
 Date:  7 / 4 / 2020 
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Charities Number CC56373 

 

 

Some questions and answers about Te Awa Community 

Foundation 

The Te Awa Community Foundation is a charitable trust established to receive gifts in wills and 

donations to be invested for the lasting benefit of community organisations and causes. 

 

The Te Awa Community Foundation covers the Horizons Region (Whanganui-

Manawatu) including the seven districts of Horowhenua, Manawatu, Palmerston 

North, Rangitikei, Ruapehu, Tararua and Whanganui.  The name represents the 19 

rivers that begin, grow and flow through the seven districts in the region.  

 

Some facts about Te Awa Community Foundation: 

Te Awa receives contributions from gifts in wills and donations that are given by individuals, families, 

organisations and businesses.  These gifts contribute to the establishment of designated funds that 

are monitored and accounted for individually, ensuring the intentions of donors are fulfilled.   These 

gifts are invested with other funds also managed by Te Awa in order to better manage risks and 

lessen administrative costs. 

 

Funds are invested in perpetuity with Craigs Investment Partners and overseen by the Te Awa 

Trustees 

The income from the fund is granted to intended community causes each year (based on donors 

wishes or identified needs) and the original donation remains intact and grows over time.  A gift that 

keeps on giving. 

What types of funds are looked after by Te Awa Community Foundation?  

• General – your donations go into a general fund where Te Awa CF decide on distribution for 

benefit of the region or a special purpose 

• Regional – specific funds for each of the seven districts in the Horizons Region 

• Named Endowment – donor directs the beneficiary and purpose with only $5,000 required 

to establish plus regular contributions to grow the fund 

• Operations – donation to the administrative processes of Te Awa 
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Ways to give 

Named endowment fund – With an establishment donation of $5,000 the donor can direct grants to 

specific charities or charitable causes.  Talk to us to establish. 

Leave a bequest in your will – a lump sum or a percentage of your estate.  Talk to your lawyer and 

add to your will. 

Give to a Te Awa district fund – focused on your own community and its needs.  Check out the 

direct link on the website 

Workplace giving – get together with your workmates and give a little in your pay. 

Why give to Te Awa CF? 

• Satisfaction of giving back to your community and region – donate during your lifetime and 

see the results of your generosity through the impact in your local community.  If you leave a 

gift in your will you are leaving a lasting legacy that will benefit your community for 

generations to come. 

• Your gift endures – the endowment model means your gift keeps on giving.  Unless you 

request anonymity, your name will always be associated with grants made from your fund 

and listed in our publications and on our website. 

• Economies of scale reduce costs and risks – an endowment fund through Te Awa has the 

benefits of your own charitable trust yet is easier and more cost effective to establish. 

• Personal and responsive model allows for donor participation and changing interests – a 

named endowment fund enables you to respond to changing needs in the community and 

align your fund with your philanthropic goals. 

• Reputable (voluntary) trustees and prudent stewardship of funds 

• Tax benefits – donations of money made during your lifetime qualify for a tax credit of 

33.3% of the value of your gift (up to the limit of your taxable annual income) 

• Community Foundations have proven to be effective and transformational models of place-

based giving in New Zealand for the past 15 years and in many other countries around the 

world for over 100 years. 

How do I contact Te Awa CF? 

You will find our website at teawafoundation.org.nz 

You can make payments directly into the bank account: 06-0613-0428173-02 (Te Awa Community 

Foundation) 

The form you complete can be emailed to: teawacommunity@gmail.com or mailed to:  Te Awa 

Community Foundation, c/o Stuarts Ltd, PO Box 541, PALMERSTON NORTH 4440 

 

Connecting generous people who care with causes that matter 

“Give where you live” 
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MEMORANDUM

TO: Council

FROM: Jo Devine

DATE: 23 April 2020

SUBJECT: Financial Snapshot – March 2020

FILE:

Attachments:

5-FR-4‐1

Activity Performance Report for the 9 Months Ended 31 March 2020

Capital Expenditure Report for the 9 Months Ended 31 March 2020

1. The information in this report is based on the actual and forecasted revenue and expenditure as at

31 March 2020. It is anticipated there will be changes to the financial outlook given the impacts of

the Covid-19 pandemic. These changes will be identified in future reports and are not considered

here.

Activity Performance Report

2. Rates revenue is on track to budget at $17.412 million year to date, which is 3% above the budget

of $16.898 million.

3. Subsidies and Grants is below budget by $2.105 million. Explanations for this include:

a. Roading year to date revenue is $6.977 million versus a budget of $7.666 million, a variance of

$0.989 million, this reflects the timing of capital expenditure, which is discussed later in this

report.

b. Halls year to date revenue is $0.650 million versus a budget of $1.592 million, a variance of

$0.942 million. This relates to revenue to assist with the funding of the Bulls Community

Centre. The net revenue from the sale of the Walton Street house will be recognised in April,

the provisional figure for this is $0.237 million. The full year budget provided for revenue

from the sale of land and property in Bulls these are now forecasted for mid to late 2020 so

will carry over to the next financial year.

c. Domains year to date budget included $0.153 million of capital contributions for the Taihape

Amenity Block, this revenue will be carried over as part of the Annual Plan 2020/21 process.

4. Other revenue year to date is $2.692 million against a budget of $2.273 million, which is above

budget by $0.419 million. This is a combination of the timing of revenue, for example dog

registration which is received in the first quarter of the financial year, and the increase in demand
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for building and resource consents. It is expected that the other revenue will continue to track

above budget for the balance of the financial year.

5. Personnel costs year to date is $3.686 million against a budget of $3.313 million, a variance of

$0.373 million. This variance relates to the following: timing of the transition to a new Chief

Executive; increase in regulatory resources due to the increase in demand for consents; economic

development was budgeted as operating expenditure while a portion was staff costs; and as part of

the annual remuneration process, salaries were reviewed to ensure they were consistent with

market for a rural regional local authority.

6. Other expense is on track to budget at $13.188 million year to date, which is 1% below the budget

of $13.410 million.

7. Depreciation and amortisation year to date is $9.175 million, compared to a budget of $8.087

million, above budget by $1.088 million. This variance is a direct result of the depreciation impact

of the revaluation of Three Waters and Roading assets by $86 million as at 30 June 2019 as part of

the annual reporting process. This revaluation was required to be carried out a year earlier than

forecasted due to the significant movement in asset values

Capital Expenditure Report

8. Capital expenditure is $9.787 million year to date compared to a year to date budget of $22.260

million. The capital budget has been evenly profiled over the year. Against an evenly spread

budget capital expenditure is 56% below budget.

9. The major areas below budget are:

a. Roading and Footpaths variance of $4.031 million predominately relates to the land

acquisition for emergency work including the Turakina Valley Dropout. This work is planned

to commence in this financial year.

b. Water supply variance of $2.941 million relates to the Bulls Reservoir and Marton Dam

Repair. The tenders for both Projects closed on 28 February 2020. The combined full year

budget for Marton Dam Repair and Bulls Reservoir is $2.765 million. The repairs at the

Marton Dam are temporary at this stage. Costs of these repairs are $0.250 million against a

budget of $1.4 million. The balance of the budget for the Marton Dam is proposed to be

carried forward into 2020/21.

c. Sewerage variance of $2.540 million relates to timing for the acquisition of land for the

Marton to Bulls pipeline. The total budget in 2019/20 for Marton to Bulls pipeline is $2.7

million. It is proposed that this funding be carried forward to 2020/21.

d. Domains variance of $1.063 million predominately relates to the Taihape Memorial Park

amenities block. It is proposed that this funding be carried forward to 2020/21.

e. Storm water variance of $0.497 million relates to Wellington Road, Marton. This work is

planned to be completed in this financial year.

f. Swim Centres variance of $0.429 million predominately relates to the re-roofing and

insulation of the Marton and Taihape Swim Centres. Before COVID-19 an investigation of

materials was being carried out to establish the most effective method for re-roofing and
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insulation. With the impact of the responsive to COVID-19 it is proposed that this work is

carried forward to 2020/21.

g. Waste Transfer variance of $0.367 million directly relates to Putorino remediation.

h. Public Toilets variance of $0.360 million relates to the Follett Street and Centennial Park

Toilets. These toilets were expected to be on site at the beginning of April, these have been

delayed due to the lockdown and are now expected in June.

i. Fleet Management variance of $0.243 million relates to the timing of vehicle replacement. It

is expected a carry forward to 2020/21 of $0.200 million will be proposed as part of the

Annual Plan 2020/21.

10. The major area above budget is:

a. Halls variance of $0.253 million relates to the Bulls Community Centre.

Treasury and Debt

11. At 31 March 2020 the Council had $5.669 million available for immediate needs, this equates to 2.1
months of expenditure. In addition the Council has a term deposit of $3 million which is maturing
on 28th April 2020.

12. Rangitikei District Council has not drawn down any debt in the 2019/20 financial year. The debt
balance at 31 March 2020 is $3.128 million.

Recommendation:

13. That the memorandum ‘Financial snapshot – March 2020’ to the 30 April 2020 Council meeting be
received.

Jo Devine
Group Manager, Finance and Business Support
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Memorandum

To: Council

From: Peter Beggs

Date: 22 April 2020

Subject: Developing a COVID-19 response package

File: 1-ER-2-4

1 Background

1.1 The Government’s response to COVID-19, especially alert levels 4 (25 March to 27 April)
and 3 (27 April to 11 May, and possibly longer) and the associated Declaration of National
Emergency (since 25 March), has had a substantial impact on the livelihood of many
individuals and brought many businesses to a standstill. While the work subsidy scheme
and other funding initiatives from the Government have had some effect in reducing the
immediate hardship, recovery will take time and unemployment will increase. Many
businesses dependent on overseas visitors have already downsized.

1.2 There has also been an impact on Council, and not just in the pausing of various capital
projects such as water and wastewater upgrades and the new facilities at Bulls and Taihape
Memorial Park. Inspections of sites for building and resource consents were not permitted
under level 4, so revenue from that activity has reduced.

1.3 During the period of level 4, many Council staff not undertaking what were deemed
essential services have been involved in providing support to the community.

2 Comment

2.1 Council has already decided that there will be no increase in fees and charges next year
(including continuation of free borrowing and no overdues charged at the District libraries).
Council also has a policy of waiving penalties on late payment of rates when ratepayers
have entered into a payment agreement with the Council. It is recommended that these
undertakings are given wide publicity (including clarification that they also apply to water
rates and Council’s tenants), particularly because a number of ratepayers have recently
cancelled their automatic payments. In addition, to improve cash flow for small to medium
businesses, it is proposed to make weekly payments of invoices they submit instead of the
usual cycle of payment on the 20th day of the month following receipt of the invoice.

2.2 COVID-19 has interrupted the use of Council facilities. Some sporting organisations
(notably rugby clubs) have already paid an annual fee for the exclusive use of sports fields.
It is proposed to refund half the amount paid, recognising that the use is typically over a six
month period rather than the full twelve months.
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2.3 COVID-19 has also interrupted business operations for food outlets, all of whom pay an
annual registration fee of $200. In addition, registration fees of $424 are charged to coffee
carts, hairdressers and mobile shops which could not operate under level 3 or level 4. It is
recommended that there is a refund of 25% of the annual fees. Businesses such as dairies
would not be eligible as they were allowed to continue.

2.4 In addition, some applications for building consents and resource consents will not proceed
because of hardship or some other reasons attributable to COVID-19. It is recommended
that the fees paid are refunded in such circumstances.

2.5 A number of councils are allowing postponement of rates. Rangitikei is unable to do that
because it has previously decided against having a rates postponement policy. To reverse
that would require a Council decision and public consultation.

2.6 Council’s rates remission policy allows remission in the case of financial hardship – on
application by the ratepayer. Council needs to consider the eligibility criteria to be used,
bearing in mind that the Government’s rates rebate scheme applies to residential
properties only. Some councils are using receipt of the financial support from the
Governments COVID-19 wage subsidy as the threshold. In addition, the extent of remission
and impact on rates revenue will need analysis. A report will be provided to Council’s
meeting on 28 May 2020.

2.7 Many councils are considering the feasibility of holding rates in 2020/21 to their level in
2019/20. Letters requesting this have been sent to all councils by the Taxpayers’ Union and
the Local Government Business Forum (attached as Appendix 1 and Appendix 2). The 2008-
18 Long Term Plan projected a rates increase of 5.31% in 2020/21. A zero rates increase in
2020/21 is not feasible for Rangitikei.. This is because of the expenditure to maintain
infrastructure – roading and the three waters, which leaves the only discretionary areas as
community and leisure services and community well-being, as evident in the chart below
which shows the percentage split of normal operational funding:
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2.8 A realistic option being examined is to hold the level of increase in rates for 2019/20, which
was 3.63% (itself less than the 4.36% projected for 2019/20 in the 2018-28 Long Term Plan)
into 2020/21. A particular consideration is accepting as intergenerational costs the
remediation of the historic Putorino landfill and the three waters strategy and thus debt
funding them rather than treating them as a one-off cost entirely funded by rates in
2020/21. The anticipated loan period would be 30 years for Putorino and 10 years for the
three waters strategy. This analysis will be presented for Council’s consideration at its
meeting on 28 May 2020.

2.9 The Government has been asked whether a two-month refund could be given to those
holding liquor licences. It is also currently considering a legislative change to allow the
Remuneration Authority to freeze salaries for elected members during 2020/21 and
possibly allow their reduction.

3 Recommendations:

3.1 That the memorandum ‘Developing a COVID-19 response package’ to the 30 April 2020
Council meeting be received.

3.2 That Council approves a public statement clarifying that in response to COVID-19:

• Small to medium businesses will be paid weekly following receipt of invoices rather than
on the 20th day of the month following an invoice.

• There will be no increase in fees and charges (or any new fees) in 2020/21 compared
with 2019/20, and there will continue to be no borrowing or overdue charges at the
District libraries.

• A refund of half the annual fees received for use of Council’s sportsfields will be made to
sporting organisations

• A refund of three months’ licence fees will be made to all food outlets, hairdressers and
other registered premises operating in the District and closed during alert 3 and 4 of the
COVID-19 response.

• A refund of application fees lodged for building or resource consents which are
withdrawn because of hardship or other issues associated with the COVID-19 alerts.

• Ratepayers (including those liable for water rates) and Council tenants are invited to
enter into a payment agreement with the Council which will mean there are no penalties
for late payment.

• That Council is considering its rates remission policy and future rates increases, and will
advise in June 2020 the outcomes of these considerations, this timeframe allowing
officers to explore the more far-reaching impacts, to have a detailed look at reducing
expenditure, and to apply a formal decision making approach.

3.3 That the Chief Executive provide a report to the 28 May 2020 Council meeting on how the
provisions in Council’s rates remission policy for remitting rates on the grounds of financial
hardship could be applied in response to COVID-19.

3.4 That the draft 2020/21 Annual Plan for consideration at Council’s meeting on 28 May 2020
considers how this year’s average rate increase of 3.63% can be maintained into 2020/21
rather than the 5.31% increase projected in the 2018-28 Long Term Plan, by recognising as
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intergenerational costs (and thus funding through debt) the remediation of the historic
Putorino landfill and the three waters strategy.

Peter Beggs
Chief Executive
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Local Government Business Forum, c/o Federated Farmers of NZ,  
Phone 027 217 6731, email nclark@fedfarm.org.nz 

 
 
27 March 2020 
 
To all Regional councils 
 City Councils 
 District Councils 
 
ANNUAL PLANS AND COVID-19 
 
Dear Council, 
 
The Local Government Business Forum is writing to all councils to express its support for the 
actions being taken to combat the COVID-19 outbreak and to provide suggestions as they 
consider their draft annual plans for 2020/21. 
 
Firstly, it is crucial that the primary focus for local government should be to continue to provide 
critical lifeline services that the public rely on in their day-to-day lives, and especially in a crisis.   
 
We support the establishment of the Local and Central Government COVID-19 response team 
to address specific topics that councils are grappling with, whether governance, finance and 
recovery, social wellbeing or council project management and coordination, so helping inform 
council decision-making over the coming weeks and months.  
 
We are also encouraged that your sector body Local Government New Zealand is working to 
develop funding and financing options to reduce the current rates burden on communities 
while maintaining essential infrastructure and services.  The Forum strongly supports moves 
to reduce the reliance on property value-based rates and reduce the rating burden, which we 
consider to be unsustainable. 
 
In the meantime, councils across the country are considering their draft annual plans. Those 
we have seen to date show some alarmingly large rates increases, some in excess of 10% 
and a number well over 5%.  Increases of that magnitude are unacceptable, especially in the 
current climate.   
 
While draft annual plans were in most cases developed well before New Zealand became 
aware of the impacts of Covid-19, councils should not assume business-as-usual can be 
maintained.  All councils should immediately review their draft annual plans to ensure they will 
be focusing on core activities and to seek to reduce their proposed rates increases. We are 
encouraged that some councils are already doing this. 
 
As well as focusing on core activities, councils should consider using more debt, especially to 
finance infrastructure investment. Not only does this make sense from an inter-generational 
perspective but it would also reduce short-term pressure on rates at a crucial time.   
 
Councils should also consider rates remission or rates rebate options for businesses adversely 
affected by COVID-19, including waving late payment fees and allowing delayed rates 
instalments.  These should be temporary and time-limited. 
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Local Government Business Forum, c/o Federated Farmers of NZ,  
Phone 027 217 6731, email nclark@fedfarm.org.nz 

We also strongly submit that councils must adjust their ‘business-as-usual’ policy and 
regulatory activities.  The development of policy and regulation (such as regional and district 
plans) should be slowed down with their timeframes extended.  This is because meaningful 
community engagement will be severely constrained if not impossible over the coming weeks 
and because councils should, like everyone else inside and outside government, be focused 
on responding to the more immediate crisis.   
 
Similarly, also needed is a pause on the monitoring and enforcement of regulation not related 
to public health and safety, especially where it involves making visits to properties.  It is simply 
not appropriate during a ‘lock-down’ period for council inspectors to make visits to properties 
and expect to be welcomed by people who are in lock-down.  Again, councils should, like 
everyone else inside and outside government, be focused on responding to the more 
immediate crisis.   
 
With these simple actions Forum members are confident that local government will make a 
positive contribution to what is undoubtedly one of the greatest challenges faced by this 
country and its people. 
 
 
Yours sincerely:  
 

 
 
Michael Barnett 
Chair Local Government Business Forum 
   
 
 
 
 
 
 
About the Local Government Business Forum 
The Forum comprises organisations that have a vital interest in the activities of local 
government.  Its members include BusinessNZ, the Electricity Networks Association, 
Federated Farmers of NZ, NZ Initiative, NZ Chambers of Commerce, Property Council NZ, 
and Retirement Villages Association of NZ.   
 
The Forum was established in 1994 to promote greater efficiency in local government and to 
contribute to the debate on policy issues affecting it. 
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Memorandum

To: Council

From: Peter Beggs

Date: 23 April 2020

Subject: Establishing a new Mayoral Relief Fund Trust for COVID-19

File: 1-ER-2-5

1 Background

1.1 Council wishes to maximise the assistance available to people and businesses that have
been (and will be) impacted by the COVID-19 response alerts. While there is considerable
financial support coming from the Government, this is developed from a national
perspective; a locally administered fund provides an opportunity for a more targeted
approach which can complement what the Government is doing and address gaps.

1.2 As part of its planning for COVID-19 recovery, Council is currently compiling a database of
all businesses in the District so that it can email all of them asking for their views on what
they wish Council to do to assist together with the number of people employed. This
information will assist with a targeted approach.

1.3 Following the major flooding which occurred in February 2004, Council established a
Rangitikei Mayoral Flood Relief Trust with funding from the Government and public
donors1. Five trustees were appointed, later increased to six. While administered within
Council, the decisions over funding was made by the trustees. The Trust was formally
wound up by resolution in 2009 and the remaining funds were transferred to the
Manawatu-Wanganui Regional Disaster Relief Fund Trust, also established in 2004.

1.4 A Rangitikei Mayoral Relief Fund was established following the June 2015 floods, the funds
being from Council and the Powerco Wanganui Trust (now the Four Regions Trust)2. This
was an internal Council operation and not a trust. -At the time, Council also approved a
donation of $50,000 to the Manawatu Wanganui Regional Disaster Relief Fund.

2 Comment

2.1 Establishing a trust means that the decision is made by the appointed trustees. This clear
separation from Council makes a trust more attractive to external funders, so less
dependent on Council funding.

2.2 However, this advantage needs to be reflected in having ‘donee status’, as this means that
individuals who donate money to the trust can claim a rebate and companies can claim a
deduction. Donee status is not dependent on a trust being a registered charity or being

1 Council, 5 April 2004: 04/RDC/086; 27 May 2004: 04/RDC/114.
2 Council, 2015: 15/RDC/183-184
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incorporated: it is granted by the Inland Revenue Department if it is satisfied that the tests
in the Income Tax Act 2007 are met. This includes that the purposes of the trust are
charitable, benevolent, philanthropic or cultural. Generally, the process for obtaining
‘donee status’ is automatically triggered if an application is submitted for registration under
the Charities Act 2005.

2.3 For the trust to be deemed ‘charitable’ it must

• address one of the four charitable purposes specified in the Charities Act, namely relief
of poverty, the advancement of education, the advancement of religion, or any other
matter beneficial to the community;

• provide a public benefit (i.e. a benefit that is available to the general public or wide
section of the public); and

• not be for the benefit of any private individual.

2.4 The proposed Rangitikei Mayoral Relief Trust for COVID-19 has as its purpose to assist the
livelihood of individuals and businesses in the District following the disruptions caused by
the COVID-19 response alerts. That purpose meets the tests in the Charities Act. A trust
need not be registered as a charitable trust but this will be more attractive to those wishing
to make donations. A recommendation is included for Council to apply to the Inland
Revenue Department or Charities Services.

2.5 While the intent of establishing a trust is to provide an avenue for public donations to
support recovery in the District, Council may wish to make a grant to the trust. It is
suggested that this is conditional on achieving formal donee or charitable status for the
trust.

3 The proposed Trust deed.

3.1 Establishing a trust requires a trust deed to be adopted.

3.2 The 2004 trust deed has been reviewed and revised to reflect the COVID-19 situation. It is
attached as Appendix 1.

3.3 The trust deed proposes six trustees – His Worship the Mayor, the Deputy Mayor and the
Chief Executive or his nominee (who will administer the trust fund) together with three
community members – to represent Iwi, business and welfare organisations. This ensures
that the trust is seen as both independent from, yet supported, by the Council

3.4 As in 2004, it is suggested that the criteria for making grants is determined by the appointed
trustees, having in mind the purpose of the trust, the information gathered by the District-
wide survey of businesses being undertaken, and information from local welfare
organisations.

3.5 The proposed trust deed provides (as was the case in the 2004 trust deed) for audited
accounts to be provided to an annual general meeting of the trustees and presented to
Council before 30 September of each year.

3.6 The trust deed could be made generic, i.e. not specific to addressing the effects of the
COVID 19 response alerts, which means it could address other urgent issues or effects of
other future disasters. On this basis, the trust could continue indefinitely but, even without
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activity, it would still have an annual audit fee, and the wider scope may weaken its appeal
to external funders and donors.

4 An alternative – Whanganui Community Foundation

4.1 Whanganui Community Foundation (WCF) has set up a COVID-19 Response Fund and is
offering to collaborate with the Council, proposing a Memorandum of Understanding on
the following basis:

• That Rangitikei District Council (RDC) allocate a sum of money for the support of
Rangitikei-based organisations during the COVID-19 crisis.

• That this fund could be donated to WCF, to be allocated to eligible Rangitikei-based
community organisations as part of our regular COVID-19 grant rounds.

• That prior to any grants being made from this fund, discussions are held between RDC
and WCF in order to align any prioritisation criteria and/or exclusions.

• That RDC and WCF actively engage with their community networks in the region to
encourage eligible organisations to apply.

• That a report is submitted to RDC from each WCF grant meeting with relevant
applications, giving details and result of each application.

• That Accountability Reports from grant recipients (typically three months after the
grant date) would be circulated to RDC.

4.2 The proposal is attached as Appendix 2. This alternative to a Mayoral Relief Fund Trust
would be immediately accessible and reduce administration needs. However, the trustees
are already determined and the Fund may be less attractive to local donors.

5 Recommendations:

5.1 That the memorandum ‘Establishing a new Mayoral Relief Fund Trust for COVID 19’ to the
30 April 2020 Council meeting be received.

5.2 That

EITHER

Council accepts the offer of a Memorandum of Understanding with the Whanganui
Community Foundation to participate in its COVID-19 Response Fund

OR

Council establishes a Rangitikei Mayoral Relief Fund Trust for COVID-19

5.3 That, if a Rangitikei Mayoral Relief Fund Trust for COVID-19 is agreed to, the proposed trust
deed [as amended/without amendment} be adopted (and executed in accordance with
Council’s Delegation register), with His Worship the Mayor, the Deputy Mayor and the
Chief Executive (or his nominee) being three of the trustees, with the other three trustees
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being representative of Iwi, business and welfare organisations – to be selected by His
Worship the Mayor and the Chief Executive, with those names included on the trust deed.

5.4 That, if a Rangitikei Mayoral Relief Fund Trust for COVID-19 is agreed to, the Chief Executive
arrange for an application to

EITHER

the Inland Revenue Department for donee status for Rangitikei Mayoral Relief Fund Trust
for COVID-19

OR

Charities Services for registration of the Rangitikei Mayoral Relief Fund Trust for COVID-19
as a charitable trust under the Charities Act 2005

5.5 That subject to one of the applications in [the previous resolution – to be specified] Council
grant $........ to EITHER the Rangitikei Mayoral Relief Fund Trust for COVID-19 and publicise
the existence of the Trust and invite donations OR the Whanganui Community Foundation’s
COVID-19 Response Fund.

Peter Beggs
Chief Executive
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DEED of TRUST

RANGITIKEI DISTRICT MAYORAL RELIEF FUND TRUST FOR COVID 19
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THIS DEED made the day of 2020.

PARTIES

The Settlor RANGITIKEI DISTRICT COUNCIL

The Trustees 1 - 6 [Named personally, not by office or position]

BACKGROUND

A. Rangitikei District Council (“Council”) is the territorial authority for the Rangitikei

District (“the District”).

B. Council has determined to assist, contribute to and enable prompt restart of the

District’s economy and to reduce ongoing effects from the downturn attributed to

the Covid-19 Pandemic.

C. To give effect to that Council wishes to make provision for the benefit of the

persons and objectives described in this deed and accordingly to create the trusts

declared by this deed.

D. The Settlor has paid to the Trustees the sum of One Hundred Dollars ($100) to be

held by the Trustees upon the trusts and with the powers contained in this deed.

E. Further money investments and property may from time to time be paid to or

transferred to or vested in the name or control of the Trustees. In this deed,

reference to “the Trust Fund” means all of the trust assets from time to time in the

hands of the Trustees

F. The Trustees have consented to become trustees of this deed and agree to hold the

Trust Fund for the purposes of the trust in Clause 3.

THIS DEED NOW RECORDS AS FOLLOWS

1. Name

The name of the Trust shall be the RANGITIKEI DISTRICT MAYORAL RELIEF FUND

TRUST FOR COVID 19.
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2. Acknowledgement of trust

The Settlor directs and the Trustees acknowledge that the Trustees shall stand

possessed of the Trust Fund upon the trusts and with the powers in this deed.

3. Registered Office

The registered office of the Trust shall be at the offices of the Rangitikei District

Council, 46 High Street, Marton, or at such other place the Board may from time to

time decide.

4. Purposes

The purposes of the Trust are as follows:

4.1 To assist the livelihood of individuals and businesses in the District following

the disruptions caused by the COVID-19 response alerts; and

4.2 [Add and/or Expand ??]

5. Limitation

All donations and other funds received in relation to COVID-19 will be applied to

provide financial and any other relief or assistance in relation to that event or effects

of that event to the extent that this is reasonably possible or practicable, however,

the Trustees shall be entitled to retain what the Trustees consider to be an adequate

administration fund for the Trust and in all circumstances shall ensure that the Trust

Fund is not reduced below a level of $100.00.

6. Structure of the Trust

The Trust shall be administered by the Board of Trustees (“the Board”) as provided

for in Clause 7.
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7. The Board

7.1 Number of Trustees

The Board shall consist of not fewer than six (6) and not more than eight (8)

Trustees.

7.2 Membership of the Board

At the date of this Deed, the Board comprises the Trustees named in the

Background.

7.3 Term of Office

Each Trustee shall remain in office until he or she resigns or otherwise ceases to hold

office as provided in Rule 8.

7.4 Board Vacancies

Any vacancy on the Board shall be filled by a person appointed by the Settlor.

7.5 Resignation of Trustees

Any Trustee may resign from the Board by giving written notice to the Board and the

resignation shall take effect as from the later of the date stipulated in that notice or

the date of that notice being served on the Board at its registered office.

7.6 Trustee absence without leave

Any Trustee who fails to attend three consecutive meetings of the Board without

leave of the Board shall be deemed to have vacated his or her position on the Board.

7.7 Removal of Trustees from office

The Settlor may remove any Trustee from the Board at any time.

8. Proceedings of the Board

8.1 Ordinary Meetings

The Board shall hold ordinary meetings at such times and places as it determines. At

least seven days notice of any ordinary meeting shall be given to the Trustees.

8.2 Special Meetings

A special meeting of the Board may also be called by the Secretary upon requisition

of the Chair or not fewer than three Trustees.

67



5
8.3 Annual General Meeting

The Board shall hold an Annual General Meeting prior to 30 September in each year

at which the Board shall:

8.3.1 receive and approve the audited annual accounts of the Trust;

8.3.2 receive a report from the Chair or nominee of the Chair dealing with the

affairs of the Board for the previous year;

8.3.3 appoint the Chair, Secretary and Treasurer for the forthcoming year, in

accordance with Rules 8.5 and 8.7;

8.4 Notices of Meeting

8.4.1 At least seven days’ notice of each ordinary Special and Annual General

Meeting shall be given to the Trustees.

8.4.2 Notices of ordinary and special meetings shall indicate the general nature of

business to be considered at that meeting.

8.4.3 Annual General Meetings may be combined with Ordinary Meetings.

8.4.4 Each notice of meeting shall specify the place day and time of the meeting.

8.4.5 Notice shall be deemed to have been given to and received by any Trustee if

it has been posted or emailed to the last address notified to the Board by the

Trustee and shall then be deemed to have been received the day after the

notice is posted or emailed.

8.4.6 Accidental omission to notify or non-receipt by any Trustee of a notice shall

not invalidate the notified meeting.

8.5 Officers

The Board may appoint a Secretary and a Treasurer. These offices may be

combined. The Secretary and Treasurer need not be Trustees.

8.6 Quorum

At any meeting of the Board, there shall be a quorum if there is a majority of the

Trustees present (excluding any vacancies) and no business shall be transacted

unless a quorum is present. If a meeting is short of a quorum at its commencement,

or falls short of a quorum, and if no quorum is present within 15 minutes, the

meeting shall lapse.
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8.7 Chair

At the Annual General Meeting, the Board shall in accordance with Rule 8.3 appoint

one of the Trustees as Chair. The Chair shall preside at all meetings of the Board at

which he or she is present. In the absence of the Chair from any meeting, the

members present shall appoint one of their number to preside at that meeting.

8.8 Voting

All questions before the Board shall be decided by consensus. Where a consensus

decision is unable to be reached on a matter it shall, unless otherwise specified in

this document, be put as a motion to be decided by a majority of votes. Each

Trustee present, including the Chair, shall have one vote. If the voting is tied, the

Chair shall have a second or casting vote.

8.9 Minutes

The Secretary shall keep minutes of all Board meetings. Copies of Board meeting

minutes shall be available for inspection by or provided to Trustees and Council on

request at any reasonable time.

9. Powers

In addition to the powers contained or implied in the Trustee Act 1956 and the

general law of New Zealand, the Board may in its absolute discretion exercise the

following powers to carry out the purposes of the Trust:

9.1 to control, administer, and manage the property, funds and affairs of the

Trust; and

9.2 to use the Trust Fund to provide financial and any other relief or

assistance to meet the welfare and other needs of individuals, businesses or

organisations in the District; and

9.3 to use so much of the Trust Fund that the Board thinks necessary or proper

to pay the Board’s costs and expenses, including the employment or

engagement of professional advisors, agents, officers and staff; and

9.4 subject to Rule 4 above, to invest surplus funds in any way permitted by law

for the investment of trust funds and upon such terms as the Board thinks fit;

and
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9.5 to borrow or raise money (including but not limited to donations,

sponsorships and community fund raising activities) with or without security

and upon such terms as to priority and otherwise as the Board thinks fit; and

9.6 to do all things the Board considers appropriate to enable the Board to give

effect to and provide the charitable purposes of the Trust [and to enable it to

comply with the provisions of the Charitable Trusts Act 1957 and the Charities

Act 2005]; and

9.7 to open and operate such bank accounts as the Board considers necessary for

running the affairs of the Trust; and

9.8 to enter into all negotiations, contracts and agreements in the name and on

behalf of the Trust as the Board thinks expedient for its purposes provided

that such negotiations, contracts and agreements are not in conflict with the

Trust’s purposes; and

9.9 to receive and give receipts and execute discharges for all gifts, legacies,

bequests or other monies and to execute any trusts created for any of the

purposes of the Trust or for furthering any such purposes.

9.10 to generally have the rights, powers and privileges of a natural person in the

administration of the Trust.

10. Power to Delegate

10.1 Delegation

The Board may from time to time in writing appoint any person committee [or

entity] and may delegate in writing any of its powers and duties to any such who or

which may without confirmation by the Board exercise or perform the delegated

powers or duties in like manner and with the same effect as the Board could have

exercised or performed them.

10.2 Delegatee Bound

Any delagatee of the Board shall in every case and at all times be bound by the terms

of the Trust.
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10.3 Delegation Revocable

Every delegation of the Board under Clause 10.1 shall be revocable at will, and no

such delegation shall prevent the exercise of any power or the performance of any

duty by the Board.

10.4 Delegatee need not be Board Member

It shall not be necessary for any person who is appointed as a member of any such

committee, or to whom any such delegation is made, to be a Trustee.

11. Employment

The Board may employ Trustees or any of them under Clause 9.3.

12. Income, benefit or advantage to be applied to charitable purposes
12.1 Application

Any income, benefit or advantage shall be applied for the charitable purposes of the

Trust.

12.2 Influence

No Trustee or person or related entity associated with a Trustee shall derive any

income, benefit or advantage from the Trust where they can materially influence the

payment of the income, benefit or advantage except where that income, benefit or

advantage is derived from:

(a) services to the Trust rendered in the course of business charged at no greater

rate than current market rates; or

(b) interest on money lent at no greater rate than current market rates.

13. Accounts

13.1 Accounts and Balance Date

The Board shall keep true and fair accounts of all monies received and expended for

each financial year with the balance date of 30 June in each year.

13.2 Audit

The Audited Accounts shall be available at the Annual General Meeting of the Trust

and shall be presented to the Council by 30 September in each year.
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13.3 Control of Funds

All monies received by the Trust shall be paid to the bank account of the Trust. All

cheques or payments to be drawn upon the bank account of the Trust shall be

signed by at least two Trustees approved by the Board by ordinary resolution for

that purpose.

14. No Responsibility for Loss

No Trustee shall be responsible for any loss to the Trust unless the same is

attributable to his or her or their own dishonesty or to the wilful commission or

omission by him or her or them of any acts known to be a breach of trust.

15. Common Seal

The Trust shall have a Common Seal which shall be kept in the custody of the

Secretary, or such other officer as shall be appointed by the Board and shall be used

only as directed by the Board by ordinary resolution. It shall be affixed to documents

only in the presence of and accompanied by the signature of two Trustees with the

prior approval of the Board.

16. Alteration to this deed or terms of the Trust

16.1 The Board may, with the prior approval of the Council, add to, amend or change any

clause or clauses of this deed at a Special Meeting. Any amendment or change to

this deed shall require a resolution to be passed by three-quarters rounded up to the

nearest whole number of the total number of Trustees at the time of such

resolution.

16.2 No addition to or alteration or rescission of this deed shall be approved if it affects

the charitable purposes (Background Clauses B and C and Clause 4), the Influence

restraint (Clause 12.2), this Clause (16.2), or the winding up Clause (18) of this deed

without the prior consent of the Council which will need to be satisfied as to the

maintenance of the charitable status of the Trust.
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17. Incorporation

The Trust shall have the right to apply for incorporation under the provisions of the

Charitable Trusts Act 1957 under the name […………………………………….] or such other

name as shall be approved by the Register of Incorporated Societies and the

Trustees.

18. Winding Up

18.1 The Trust may be wound up if a resolution to wind up the Trust or to dissolve it has

been passed by a three-quarters majority of the Trustees at a Special Meeting of the

Board called for such purpose of which not less than 21 days notice in writing has

been given to each Trustee.

18.2 Any such resolution after passing shall then be required to be approved by a similar

majority at a meeting of the Board called not earlier than 14 days after such meeting

for the specific purpose of confirming the Board’s resolution for winding up.

18.3 In the event of the Trust being wound up, the surplus assets and funds after

payment of the Trust’s liabilities including expenses of winding up shall not be paid

or distributed among the Trustees and the Council but shall be paid and transferred

to such person or body corporate for the furtherance of such charitable purposes

which are consistent with the purposes of the Trust as the Trustees shall determine

at the meeting when the resolution for winding up is duly confirmed.

18.4 In the event no such resolution as to the application of funds to any charitable

purpose is passed by a majority of the Trustees then the surplus funds of the Trust

shall be held for such other comparable charitable purpose as a Judge of the High

Court of New Zealand on application of the Trustees shall determine.

73



11

19. Acceptance

The Trustees accept the above terms and conditions on the basis that all future

Trustees will also be so bound.

THE COMMON SEAL of the )
RANGITIKEI DISTRICT )
COUNCIL was hereunto affixed )
in the presence of: )

____________________________________Mayor

____________________________________Chief Executive

SIGNED by …………………… as )
Trustee in the presence of: )

Witness: ___________________________________

Address: ___________________________________

Occupation: _________________________________

SIGNED by …………………….. as )
Trustee in the presence of: )

Witness: ___________________________________

Address: ___________________________________

Occupation: _________________________________
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SIGNED by ……………………. as )
Trustee in the presence of: )

Witness: ___________________________________

Address: ___________________________________

Occupation: _________________________________

SIGNED by …………………….as )
Trustee in the presence of: )

Witness: ___________________________________

Address: ___________________________________

Occupation: _________________________________

SIGNED by …………………….. as )
Trustee in the presence of: )

Witness: ___________________________________

Address: ___________________________________

Occupation: _________________________________

SIGNED by …………………… as )
Trustee in the presence of: )

Witness: ___________________________________

Address: ___________________________________

Occupation: _________________________________
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PROPOSAL: Combined Fund to Assist Rangitīkei Community 
Organisations Through COVID-19 Crisis; April 2020

Whanganui Community Foundation’s (WCF) Purpose and Role

Purpose “Is to achieve greater social wellbeing and connectedness for the people of the Whanganui
region.”

Role “To help community organisations to carry out charitable, educational, cultural, philanthropic and
recreational activities in the wider Whanganui area. We do this by making grants, providing
professional development opportunities for community organisations and providing advisory services
and other community development activities.”

WCF Brief Background

• WCF was formed in 1988 with the proceeds of the sale of shares of Trustbank Whanganui. The
investment has grown to approximately $44 million.

• Investment income is expected to continue to grow the investment capital to account for inflation
and any increase in the population of the region. Proceeds above this may be granted to
community organisations. Around $1 million is granted per year.

• The Board of WCF is appointed by the Associate Minister of Finance, and the operation of the Trust
is governed by the Community Trusts Act 1999.

• The catchment area of WCF is defined as Whanganui, Rangitīkei and Waimarino. 

• Grants must be applied to charitable, cultural, philanthropic, recreational and other purposes
beneficial to the community principally in the specified area.

Organisational Strengths

• Strong governance

• Dedicated to strong investment capability and efficient grant-making

• Considerable community knowledge and networking via Foundation Manager and the Board which
contains members from across the region and with a variety of skills and connections to community
organisations

WCF Response to COVID-19 Crisis of 2020

• WCF set up a COVID-19 Response Fund of $120,000 in late March 2020, to assist organsations in
our region with grants to cover either of the following (see attached Press Release):

o Costs incurred in providing goods, services, projects or activities for members of the
community most in need on the basis of COVID-19, and/or

o Increased or unexpected operational costs related to COVID-19.

• Grant rounds are currently held weekly. In the first week, grants of $26,000 were made from the
fund. One recipient is based in Rangitīkei (Counselling Centre Marton), and others include 
Rangitīkei in their service areas (Cancer Society Rangitīkei/Waimarino/Wanganui, Ronald 
McDonald House Charities, Women’s Refuge Whanganui).

• We anticipate that the needs of community organisations will change throughout the crisis, from
immediate operational needs during lock-down, to longer-term support to alleviate lost
fundraising opportunities and to serve community needs exacerbated by the crisis. Our response
will be regularly reiewed.
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Offer of Collaboration with Rangitīkei District Council 

While WCF has connections with a number of community organisations in the Rangitīkei, we recognise 
that some of our current networks may be based around “business as usual” services, and may not
reach all eligible organisations requiring support during the COVID-19 crisis. RDC may have better
connections in this regard.

In turn, WCF has efficient grant-making processes and could offer these to assist RDC in supporting its
local community organisations.

We would like to offer to handle the grant-making process for RDC for any funds they would like to
give to assist Rangitīkei community organisations during the COVID-19 crisis. 

We propose that we draw up a MOU covering the following points:

1. That RDC allocate a sum of money for the support of Rangitīkei-based organisations during the 
COVID-19 crisis.

2. That this fund could be donated to WCF, to be allocated to eligible Rangitīkei-based community 
organisations as part of our regular COVID-19 grant rounds.

3. That prior to any grants being made from this fund, discussions are held between RDC and WCF in
order to align any prioritisation criteria and/or exclusions.

4. That RDC and WCF actively engage with their community networks in the region to encourage
eligible organisations to apply.

5. That a report is submitted to RDC from each WCF grant meeting with relevant applications, giving
details and result of each application.

6. That Accountability Reports from grant recipients (typically three months after the grant date)
would be circulated to RDC.

Conclusion

Whanganui Community Foundation welcomes potential collaboration with Rangitīkei District Council. 
Working in partnership, we believe that WCF and RDC can better support community organisations in
the Rangitīkei. 

We are happy to discuss any aspect of this proposal, and look forward to hearing from you.

Stephen Brandon
Foundation Manager
Whanganui Community Foundation
022 595 8700
info@whanganuicommunityfoundation.org.nz
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Report

1 Executive Summary

1.1 The purpose of this report is to formally adopt, the publicly consulted on, Water Related
Services Bylaw (appendix 1).

2 Background

2.1 At its meeting on 30 January 2020 Council approved the draft Water Related Services Bylaw
(the Bylaw) for public consultation.

2.2 Notable changes to the proposed Bylaw are as follows and also shown in red in appendix
1:

- 18.4: Metering in the event of a fire

-28.1: This section has included that if Council contribute stormwater to a private
drainage system within the urban boundary and that drain then forms part of the
stormwater network, Council will be responsible for the maintenance of that drain.

-29.1: This is a new section and applies to common private drains, that where Council
contribute stormwater to a common private drain in the urban boundary and that drain
then forms part of the stormwater network, Council will be responsible for the
maintenance of that drain.

- Other changes in the Bylaw are editorial

3 Consultation

3.1 Consultation on the draft Bylaw was undertaken in accordance with Section 156 of the
Local Government Act 2002 outlining the Special Consultative procedure and ran from 5
February 2020 until 12 noon 5 March 2020.

3.2 Consultation on the draft Bylaw was publicly notified through the District Monitor with
hard copies also made available from Council’s libraries in Marton, Bulls and Taihape, the

Subject: Water Related Services Bylaw Deliberations

To: Council

From: George Forster

Date: 13 April 2020

File Ref: 1-DB-1-11
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Council’s administration building in Marton and from the Council’s website
www.rangitikei.govt.nz.

4 Submissions

4.1 No submissions to the draft Bylaw were received.

4.2 Having received no submissions staff have made no further changes to the draft Bylaw that
was publicly consulted on. The changes shown in red is what was made available during
public consultation.

5 Significance

5.1 In terms of Council’s Significance and Engagement Policy, the decision is considered of
medium significance as the changes would impact a core service.

6 Analysis

6.1 Adopting the proposed changes in Section 28.1 and Section 29.1 will involve Council staff
updating and identifying these common private drains which will be an ongoing piece of
work.

7 Options

7.1 Council formally adopted the Bylaw

This option involves Council formally adopting the Bylaw without amendment and carrying
out public notification of its adoption.

This is the recommended option and there are no perceived disadvantages.

7.2 Council does not adopt the Bylaw and instead revokes it

This option involves Council not adopting the Bylaw and instead revoking it. This option
should be considered if Council deems that the Bylaw is no longer necessary.

This option would mean Council would no longer have a Water Related Services Bylaw and
officers would find it difficult to regulate and manage its water services.

This option is not recommended.

8 Conclusions

8.1 Receiving no responses to the draft Bylaw is disappointing. This may be indicative of lack
of publicity, or lack of interest in this particular Bylaw. Staff have undertaken a
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comprehensive review of the Bylaw and the preferred option is to adopt the Bylaw without
amendment.

9 Recommendations

9.1 That the report ‘Water Related Services Bylaw Deliberations’ to the 30 April 2020 Council
meeting be received.

9.2 That the Water Related Services Bylaw is formally adopted without amendment and
publicly notified.

George Forster
Policy Advisor
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Memorandum

To: Council

From: Gaylene Prince

Date: 23 April 2020

Subject: Grandstand in Taihape Memorial Park

File: 6-RF-1-12

1 Background

1.1 At the meeting of the Assets/Infrastructure Committee on 19 March 2020, a letter from
Rita Batley, Chair of the Taihape Heritage Trust was tabled as a late item. This is attached
as Appendix 1. The Trust requested that the Council ‘immediately pause any development
of amenities block in order to allow the Taihape Heritage Trust to contact an independent
architect and other professionals to assess and advise on the issues involved in the upgrade
and preservation of the Grandstand both as a community facility with its heritage
preserved and upgraded to the modern standards as required by its users’.

1.2 The Committee agreed that the letter be circulated to all elected members and included
on the agenda for Council’s meeting on 26 March 2020. The matter was considered at the
emergency meeting on 24 March 2020: Council resolved that it lie on the table until the
next full Council meeting.1

1.3 Subsequently, Council received a request from the Trust for any papers or proposed plans
that refer to the Grandstand in Taihape Memorial Park, specifically these plans or papers
‘that refer to earthquake status and earthquake standards; that refer to costs and designs
to upgrade and improve or maintain the facilities in the Grandstand’.

1 Council, 24 March 2020: 20/RDC/085.
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2 Previous reports on the Grandstand

2.1 At its meeting on 27 February 2020, Council considered a summary report on amenities in
Taihape Memorial Park. That included a section on the Grandstand as follows:

2.1.1 The grandstand was built in 1923-24. It is timber framed with timber cladding. It has a
steel roof. It is sited directly in front of No.1 sports field, ideally situated for spectators
to watch sporting events and other events e.g. Gumboot Day.

2.1.2 The grandstand has covered seating on the first floor. Underneath, the pavilion is
approximately 385m2 and contains changing rooms, showers and a urinal. Sporting
equipment is also stored under the grandstand, and one end is used on an ad hoc basis
by St John Ambulance Association.

2.1.3 The building is a grand old building in the Memorial Park landscape, but there are signs
of deterioration of the roof and claddings i.e. rust, splitting, rotting, borer. The power
supply and the steps are not to today’s building/electrical codes.

2.1.4 The changing and shower facilities are not fit for purpose. The showers are located in
one big open space and are only used by rugby. The concrete flooring is pitted and
unhygienic. Asbestos has been detected in some of the shower wall linings, and is
strongly presumed in the meter and fuse boards, which is all managed as per the
Asbestos Management Plan.

2.1.5 The current hot water cylinders are very large and are at/near the end of their expected
life span. Although these are not currently leaking, they are using large amounts of
electricity and cannot provide the continuous flow of hot water necessary for showering.
In short, these are no longer fit for purpose. There have been complaints from rugby
organisations (from club to union level).

2.1.6 Legislative requirements with regard to seismic strengthening mean that Council must
carry out seismic strengthening on the grandstand within 15 years from the date the
Earthquake prone notice is issued. At this stage, no notice has been issued.

2.1.7 Any renovations or alterations valued at less than $150K can be carried out without
seismic strengthening, which would then still need to be done within the 15 years from
date of notice. Any addition/extension on the grandstand would trigger the necessity
to upgrade/renovate the facility to meet current building code and safety requirements
(and seismic strengthening if the value of the work was more than $150,000).

2.2 In October 2018, Colspec Construction provided an estimate for undertaking seismic
strengthening, amenities upgrade and general refurbishment, totalling $2,395,998 (GTS
exclusive) including fees and contingencies. This is attached as Appendix 2. The seismic
strengthening component was $416,250 (or with fees and contingencies $547,300). This
estimate was based on a site inspection and considered the earlier reports from Proarch
Consultants and Kevin O’Connor.

2.3 The Proarch report, February 2017, was a desktop estimate based on the structural report
from Kevin O’Connor. It is attached as Appendix 3. This report estimated seismic
strengthening would cost $320,900 (GST exclusive)
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2.4 A detailed structural report by Kevin O’Connor was undertaken in September 2009. It is
attached as Appendix 4. This report includes a number of recommendations for
strengthening and upgrading the building.

2.5 In addition, BPL Engineering was commissioned in 2017 to determine whether the
Grandstand was dangerous in terms of section 121 of the Building Act 2004. This is
attached as Appendix 5. The finding was that the Grandstand was not dangerous.

2.6 The internal report used to provide the summary briefing in February 2020 is attached as
Appendix 6.

3 Comment

3.1 The Grandstand is not included within Schedule 3CA – Historic Heritage in the District Plan.

3.2 Council was made aware of the condition of the Grandstand when making its decision on
27 February 2020 to proceed with a single-storey new amenities building (with an
estimated cost of $1,504,000. However, the estimate from Colspec Construction for
strengthening and upgrading the building for $2,395,998 was not provided as a basis for
comparison at that time, but it is considerably more expensive.

3.3 Constructing the new amenities building does not preclude strengthening and upgrade of
the Grandstand at a later date. Working alongside the Taihape Heritage Trust to develop
an approach for the preservation of the structure would demonstrate Council’s interest in
seeing the Grandstand remain; a possible outcome of this would be inviting the Trust to
accept a lease of the Grandstand to the Trust, mirroring the arrangement entered into over
the Hunterville Town Hall.

4 Recommendations:

4.1 That the memorandum ‘Grandstand on Taihape Memorial Park’ to Council’s meeting on 30
April 2020 be received.

4.2 That Council confirm that the construction of the new amenities building on Taihape
Memorial Park does not imply an intent to demolish the Grandstand to avoid the cost of
seismic strengthening.

4.3 That Council invites the Taihape Heritage Trust to lead a working party (to include Council
representatives) to consider the long-term preservation of the Grandstand, including the
lease of the structure to the Trust.

Gaylene Prince
Community & Leisure Assets Team Leader
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Taihape Heritage Trust
5C Tui Street
Taihape

Attn: Rangitikei District Council
Private Bag 1102
Marton 4741

The Mayor and Councillors of Rangitikei District Council.

The Taihape Heritage Trust wishes to express its concern over the Council’s decision to
proceed with an amenities block in Taihape Memorial Park without considering the heritage
and wider community benefits of the Taihape Memorial Grandstand.

The Taihape Heritage Trust is a registered charitable trust whose object is to conserve the
natural, cultural and physical heritage of Taihape. Recently members of the Trust met to
discuss the Trust’s concern over the recent Council decision to proceed with the amenities
project with little or no regard for the future of the grandstand

The Trust will form a special sub-committee to focus on the Grandstand. It would be
formed to seek a hold on development at Memorial Park, and secondly because of the
continued discussion in the wider Taihape community; of the plans that the council are
perceived to be developing for the Memorial Park Grandstand and the Taihape Town Hall.

One of the Trust’s primary concerns is over the apparent “cost” of upgrading, refurbishing,
and strengthening the Grandstand. It is our understanding that the cost of $2.4m was a
result of only one quote.

The Taihape Heritage Trust requests an immediate extension to the Pause lodged by Cllr Gill
Duncan, previously accepted by Council at the last meeting.

The Trust requests the Council immediately pause any development of amenities block in
order to allow the Taihape Heritage Trust to contact an independent architect and other
professionals to assess and advise on the issues involved in the upgrade and preservation of
the Grandstand both as a community facility with its heritage preserved and upgraded to
the modern standards as required by its users.

The Taihape Heritage Trust is very keen to work with the council to preserve the grandstand
and fully explore the incorporation of an amenities upgrade, and any funds set aside for
both, into a restoration and heritage project backed by both the Council and the Taihape
community.

It would appear that the Council has no long term plans for the Grandstand despite
committing itself to spending for the amenities block. The

Trust believes these decisions should not be made in isolation – they are two separate but
linked projects. The Trust believes the Council should not be committing to significant
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funding (with the possible increase in costs as has otherwise recently occurred), when it
does not have a clear plan for the future of the Taihape Grandstand.

The Trust is mindful that this issue has been on-going for nearly a decade and do not wish to
be “anti-development” but rather wishes the development of the Memorial Park to be
cohesive and not ad-hoc.

Regards

Rita Batley Chairperson.
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Level 1 Cnr Ruahine & Main Streets Palmerston North 4414 PO Box 205 Feilding 4740 

P 06 357 9837 F 06 357 9838 E team@colspec.co.nz www.colspec.co.nz 

 
 
3 October 2018 
 
 
Rangitikei District Council  
46 High Street  
Marton 
 
Attention:  Ross McNeil  
 
 
Dear Sir  
 
TAIHAPE GRANDSTAND – SEISMIC STRENGTHENING, AMENITIES UPGRADE 

AND GENERAL REFURBISHMENT 
 
We offer the Estimate of $2,395,998.00 (Two Million, Three Hundred and Ninety 
Five Thousand, Nine Hundred and Ninety Eight Dollars) excl GST as per the Site 
Visit, Proarch Report and Kevin O’Connor Report provided. 
 
Our Estimate allows for the following items under each of the headings below;  
 
Changing Area Upgrade  

1. Demolition of the interior of the grandstand, changing room upgrade and toilet 
& shower upgrade. 
 

Mezzanine Floor Storage  
2. Mezzanine floor & structure, balustrade and stair access. 

 
Seating and Access 

3. Removal of the existing seating, new structure for the seating, new seating 
and new stair access ways, including handrails. 

 
Seismic Strengthening 

4. Roof diaphragm, strengthening of roof trusses, wall diaphragms & 
strengthening of walls, new floor, floor piling & foundations and removal of the 
chimney.   

 
Mains Power Upgrade 

5. Installation of new main switchboard and new mains cable from the board to 
the transformer. 

 
Roofing and Spouting 

6. Removal of the existing roof, sundry repairs to roof framing, new roof 
including flashings and new spouting & downpipes. 
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Exterior Painting  
7. Sundry repairs to weatherboards & framing and preparation & painting.  

 
Siteworks  

8. Removal of existing paths, new concrete paths around the grandstand leading 
to the stairs and general making good, including top soiling & grass.  

 
Please refer to the attached summary for a further cost breakdown. 
 
Our Estimate is valid for a period of 180 days from date of proposal. 
 
We thank you for the opportunity to provide our services for this project. Should you 
require any additional information, please feel free to contact the undersigned. 
 
 
Yours faithfully 
 

 
 
Hayden Earl  
COLSPEC CONSTRUCTION LTD 
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Project: Taihape Grandstand Seismic Upgrade & Refurbishment

Contractor: Colspec Construction Limited

TRADE PRICE

1 Preliminaries and General $110,947.00
2 Changing Area Upgrade $724,500.00
3 Mezzanine Floor/Storage $94,750.00
4 New Seating & Access Stairs $223,200.00
5 Seismic Strengthening $416,250.00
6 Main Power Upgrade $60,000.00
7 Roof & Spouting Replacement $95,960.00
8 Exterior Painting & General Maintenance $75,240.00
9 Siteworks $35,165.00

Sub-total $1,836,012.00
10 Margin 7.5% $128,521.00
11 Professional Fees 10.0% $183,602.00
12 Inflation 3.5% $64,261.00
13 Contingency Sum 10.0% $183,602.00

Total Excluding GST $2,395,998.00

TRADE SUMMARY
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 S:\Engineering Jobs\9000 - 9099\9048\Correspondence\9048 LTR03 SJM RDC Structural Review Taihape Grandstand 19.06.2017 .docx 
 

 
 
 
 
 
 
 
20 June 2017 
 
 
 
 
 
Rangitikei District Council 
Private Bag 1102 
MARTON 4741 
 
Attention: Ross McNeil 
 
 
Dear Sir 
 
RE: STRUCTURAL REVIEW – TAIHAPE GRANDSTAND, KOKAKO STREET, TAIHAPE 
Please quote Our Reference : E9048 
 
As requested, we have carried out a site visit to the above property. Our visit occurred on 19 April 
2017 in your presence. The purpose of our visit was to determine whether or not we considered the 
building to be classified as dangerous in accordance with Clause 121 of the Building Act 2004. 
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The grandstand was constructed around 1923.  It comprises of a lightweight roof supported by 
timber and steel framing.  The bleacher seating is constructed on timber floor joists supported by a 
combination of walls and floor beams. 
 
Clause 121 states: ...  a building is ‘dangerous’ for the purposes of this Act if, 

a) In the ordinary course of events (excluding the occurrence of an earthquake), the building is 
likely to cause -  

i) Injury or death (whether by collapse or otherwise) to any persons in it, or to persons 
on other property...” 

 
We have reviewed previous reporting of this building carried out by Kevin O’Connor & Associates 
dated 22 September 2009. 
  
The Kevin O’Connor & Associates report expressed concern about the following items: 

1) The main floor beam supporting the bleacher seating 
2) Roof bracing 
3) The brick chimney 
4) The condition of the external stairs in particular, the connection of the stair stringers to the 

landings. 
 
At a number of locations the connection between the stair stringer and landing has separated.  We 
recommend that this be made good as a matter of urgent maintenance.  However, we note that at all 
locations there is an alternate load path, and this is why these stairs have not collapsed to date and 
are unlikely to do so in the immediate future. 
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One other item of maintenance that we recommend that you attend to is the securement of the high-
level water tanks which feed the ablution area.  Presently, they appear to rest unrestrained above 
the changing rooms. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We noted that some strengthening work has been carried out at some stage, particularly around the 
connections between the roof framing trusses and their support walls/ frames. 
 
We have reviewed the capacity of the existing floor beam which supports the bleacher seating.  
Whilst it does not comply with current code loadings, we do not consider that it renders the building 
dangerous as defined in Clause 121 of the Building Act 2004. 
 
The building has been used for nearly 100 years in its current state and will have been subjected to 
an “ordinary course of events” in that period.  We saw no evidence that the building structure has 
been significantly weakened by decay or alteration since it was constructed. 
 
We confirm that we do not consider the building to dangerous as defined the Building Act 2004. 
 
We trust the above is of assistance, however if you wish to discuss this matter further please do not 
hesitate to contact the writer. 
 
 
Yours faithfully 
 

 
 
 
 
 

STUART MACKINTOSH 
MIPENZ CPEng 
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Memorandum

Subject: Taihape Grandstand Condition Report

To: Gaylene Prince, Community & Leisure Services Team Leader

From: Liz Whitton, Property Compliance Officer

Date: 5 December 2019

File: 6-RF-1-12

Taihape Grandstand has a seating component (available to all) and a changing room component,
which is used by junior and senior rugby players and visiting teams in Taihape. The Grandstand
was built in 1923 and has played a special role in Taihape history.

The Grandstand is nearing the end of its useful lifespan. The building is in overall poor repair. The
cost to refurbish this building to a standard suitable for today would be considerable – estimated
at $2.4M by Colspec in2018. The amenities are no longer fit for purpose.

On file, Kevin O’Connor & Associations carried out a structural report on the facility in 2009.

1 Site

1.1 The Grandstand is situated on flat land at the front of Memorial Park in Taihape and
directly in front of the No 1 sports field. It is ideally situated for spectators to watch the
rugby and equestrian events, and other events such as Gumboot Day.

2 Structure

2.1 The pavilion is approximately 385 m² and contains the rugby changing rooms, showers
and a urinal. Sporting equipment is also stored under the grandstand, and one end is used
on an ad hoc basis by St Johns Ambulance Association.

2.2 Because of the height of the upper walls and roof it is very difficult to assess the condition
of the timber on the upper levels and the roof.

3 Roof

3.1 The roof (from a distance) appears to be in poor condition. There are patches all over the
roof. This could be rust, lichen or moss and is most likely a combination of all three. The
roof appears to be held down with lead head nails. These tend to loosen over time and
cause roof leaks.

3.2 The small roof porch over the St John ambulance entry is in poor condition. The roof is
held down by lead head nails, and the roof is liberally coated with lichen and moss. The
spouting is collapsing and will leak in a downpour.
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3.3 Most of the galvanised spouting appears to be in poor condition. The joins appear to be
leaking.

3.4 The underside of the roof is showing signs of water damage. The building paper is in very
poor condition and has degraded totally in some areas.

3.5 There is rust visible internally on what will be the barge flashing. There are some holes
where nails have popped out.

3.6 The netting installed on the underside of the roof is in poor condition.

3.7 There are birds nesting within the structure and the roof structure is showing signs of
water staining and the timber is covered with bird droppings.

3.8 The timber is showing signs of borer damage.
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4 Spouting

4.1 The spouting is in generally poor repair. The downpipes appear old and brittle. Some of
the brackets are loose. There is mould growing on the spouting. There appears to be
plant matter in the high spouting. This will be impossible to keep clean. The galvinised
spouting is corroding and holes are evident.

There are cracks in places in the down pipes.

Mix of galvinised and plastic spouting.

Bracket pulling out from the wall. Mouldy spouting.

5 Exterior Cladding

5.1 The Grandstand is clad with weatherboard. These are in generally poor
condition. The paintwork is worn, split and bubbling in places. The bubbling
will be caused by moisture ingress under the paintwork. The timber may be
in poor condition as it has not been kept water tight.

5.2 Many of the boards are split, some boards have no paint and are cracking.
Moss and mould are growing in many places. Some boards are popping out
of square.
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5.3 At the back of the grandstand, the ground level is high against the building and the timber
has rotted away.

5.4 There are areas of rotten timber around the grandstand. There is also rot in
the underside of the veranda which is easily seen. This would be hard to
repair due to the height restrictions.

5.5 There is a pipe leaking high on the back of the grandstand, the paint is
cracked bubbling below this and clearly there has been moisture ingress into
the boards.

5.6 The timber around the windows is in poor condition. Some of the timber is clearly rotten
and needing replacement.

5.7 Borer is evident in much of the exterior timber.

5.8 There is a door on the back wall of the building that has been boarded over on the inside.
This has cracks opening between the timber boards.

5.9 Most of the windows are unable to be opened. The window putty is in poor condition.
The flashings above the windows are in poor condition and need to be replaced.

5.10 The entry door has an overlay of steel. This door has no
external door handle and is opened solely by using the key.
The door is heavy and extremely difficult to close,
particularly if the wind is blowing against the door. This is a
health and safety hazard as to create enough force to pull
the door closed, it would be easy to slam fingers or a limb
in the door.

5.11 The brick fire needs to be either earthquake strengthened
or removed. The bricks are in reasonably good condition
but the mortar, particularly on the base structure is
degrading and not in good condition.
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6 Interior

6.1 The Grandstand is largely in its original state internally. The exterior walls form the
internal linings. This creates an extremely cold and draughty environment for the rugby
players. There are many gaps between the boards allowing airflow and moisture into the
building. The doors, whether in use or not are in poor condition.

6.2 There have been some internal lining put in place to separate the space into changing
rooms and showers. There are some hardboard and pinex linings. There are holes in
various places.

6.3 Changing room 4 is lined with a fibre cement sheeting. The linings are not in good
condition and there is a large hole in the wall.

6.4 The shower facility has a block wall and what appears to be fibrous cement linings. This
has been tested and found to contain Chrysotile asbestos. This has been assessed at
having a low risk score if kept sealed.

6.5 The fire exit door is bolted closed top and bottom and has
a bar locking system

that would not be fast
to open in a fire
situation. The corridor
in front of the door is
also obscured by
rugby equipment.

6.6 The men’s urinal is in very poor condition. This is constantly running. The urinal drains
through the wall and into the exterior drain. It needs to be determined if this is connected
to storm water or waste water.
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6.7 There is a lot of plumbing pipe lagging which is now in poor
condition. Some of this is hanging down off the pipework.

7 Flooring

7.1 The concrete floor is uneven, pitted and cracked throughout
the building.

7.2 The entry into the building has a step of a non-compliant
height. This would not meet today’s building code
requirements of no greater than 20mm.

Urinal Drain External Urinal Drain
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8 Power Board

8.1 A condition assessment has been carried out by Alf Downs Electrical. Presently awaiting a
copy of the thermal imaging. They advise that the switchboard is safe but does need
upgrading; it is not compliant with the present code. There have been reports of fuses
blowing. It is thought this is occurring due to a number of factors, the main being the
large draw on the older hot water cylinders as well as the park lights being used. (Rugby
are presently seeking funding to upgrade the field lights).

8.2 The pole fuse blew again on 30 November (large draw on power supply for Christmas in
the Park event). Presently waiting report from Summit Electrical and PowerCo.

9 Hot Water Cylinders

9.1 The current hot water cylinders are very large and
heading towards the end of their expected life span.
Although these are not currently leaking, they are
using enormous amounts of electricity and not
providing the continuous flow of hot water necessary
during the winter game season. In short, these are no
longer fit for purpose. There have been complaints
from the Rugby association that the showers are
always cold and visiting teams are considering not
returning to Taihape. There have been some
occasions when the fuses have blown due to the
amount of power being drawn and PowerCo have
had to attend to replace these.

10 Grandstand

10.1 The grandstand is well worn. The timber is cracking and
warping and some nails are popping up which is a tripping
hazard.

10.2 There is a sheeting on the slope of the structure – potentially
this was a bitumen based waterproofing membrane. This is
in very poor repair in places, particularly on the lower part
of the grandstand. Because of its poor condition the
products ability to protect the timber will be compromised.

10.3 The steps up to the grandstand are showing signs of age.
The timber is ‘cupping’. Some of the boards feel loose. One board is loose as the nail
holding it at one end has come out. There are non-compliant gaps in the step decks.
There are gaps between the boards greater than 100mm which is not to today’s standard.
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10.4 The steps are worn and the pain

10.5 The handrails are not at the corr

10.6 The netting structure at the end
damaged. The netting is pulling

10.7 The concrete at the base of one
may be a tripping hazard due to
Timber cupping
Page 8 of 10

t finish is in very poor condition.

ect height for today’s standards

of the grandstand installed for edge protection, is
out of the galvanised frame at the tops and sides.

of the steps in particular is in very poor condition. This
the uneven nature of the ground.
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11 Conclusion

11.1 Memorial Grandstand is a grand old building. However, there are signs of deterioration of
the roof and claddings. The power supply and the steps are not to today’s
building/electrical code and the whole building would need a considerable amount of
work to maintain the integrity of the building and meet the needs of future generations.

11.2 The rugby changing facilities under the building are not fit for purpose. The building is not
insulated, has gaps in the building envelope which means the facilities are arctic during
the winter sporting months. The showers are no longer fit for purpose. The hot water
cylinders are no longer capable of producing sufficient quantities of hot water, leading to
complaints from the local sporting community.

11.3 The urinal is antiquated and may be discharging into the storm water system.

11.4 The level of cost necessary to bring new life to this building would need to be considered
against a new fit for purpose facility.
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12 Recommendations

1. Arrange asbestos survey (Para. 6.4 – Precise Consulting Survey Report dated 13 12/19)
2. Attend to loose board on step (Para. 10.3 – arranged))
3. Handle to be placed on exterior changing room door (Para. 5.10 – arranged)
4. Remove brick chimney (Para. 5.11 – arranged)
5. Determine where urinal is draining to (Para. 6.6)
6. Report on electrical power board (Para. 8.3)
7. Renewal budget to be implemented if the building is to be maintained

ASBESTOS SURVEY FINDINGS:
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30 April 2020
File Ref: 3-OR-3-5

Rino Tirikatene, MP
Chair
Maori Affairs Committee
Parliament Buildings
Wellington

ma@parliament.govt.nz

Local Government (Rating of Whenua Maori) Amendment Bill

Tēnā koe Rino 

Rangitikei District Council appreciates the opportunity to provide a submission on this

important Bill.

Overall, Council supports the objectives of the Bill to support the development of, and

provision of housing on, Māori land, and the provisions to achieve those objectives.   

We think allowing the Council to define separate rating areas within parcels of Maori freehold

land is a positive move. This will be helpful in developing papakainga, such as is happening

now at Rātana Paa.  However, we do have one suggested change. 

In clause 46, the proposed section 98B(f) states “to avoid doubt, the sum of the

apportionments of all rates for the separate rating areas and any residual rating area must

equal the sum of all rates that would apply to the underlying rating unit without

apportionment”. We suggest adding the words “in the first year of apportionment” so that it

is clear that there is no subsequent comparison with what would be the rates on a rating unit

without apportionment after separate rating areas had been implemented.

Council agrees with the proposal in section 114A (clause 48) to allow reduced rates for Maori

freehold land being developed, or where there is an intention to do so. Our own rates

remission policy on Maori freehold land provides for this, but it is limited to land which is

landlocked (and for up to five years). However, the Bill’s proposals closely reflect what

Council aims for in its general rates remission policy which allows remission of rates where a

business is expanding and to incentivise residential development. Such remissions ultimately

benefit all ratepayers because of the increased rateable value of such properties.
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We appreciate the consideration in the Bill to simplifying and modernising rating provisions

over Maori freehold land such as dealing with historic arrears and easing the area limits for

urupa. The provisions in the proposed section 20A (clause 11) allowing local authorities to

amalgamate multiple rating units of Maori land if used as one economic unit ensure that the

intent behind section 20 in the Local Government (Rating) Act 2002 is available to owners of

Maori freehold land.

I hope these comments are useful. I would like an opportunity to speak to this submission.

Please contact Alyssa Takimoana, Executive Assistant (alyssa.takimoana@rangitikei.govt.nz)

phone (06)327-0099 to confirm the time.

Yours sincerely

Andy Watson

Mayor of Rangitīkei 
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http://intranet/RDCDoc/Corporate-Management/EX/mant/Administrative Matters - April 2020.docx 1 - 3

REPORT

SUBJECT: Administrative Matters – April 2020

TO: Council

FROM: Peter Beggs

DATE: 22 April 2020

FILE: 5-EX-4

1 COVID-19

1.1 Prior to the Government’s announcement on 23 March 2020 that the country
would proceed to alert 3 and (from 25 March 20020) to alert 4, Council had
formed a Pandemic Internal Management Team (IMT) and developed a
Pandemic Plan which defined Council’s critical and essential services. This
aligned well with the Government’s directions and guidance provided for
services under alert 3 and alert 4.

1.2 The Pandemic IMT (with expanded membership) has continued throughout the
COVID-19 alert 4 period, effectively substituting for an Emergency Operations
Centre. However, the state of national emergency declared from 25 March 2020
required a Civil Defence Controller to be appointed – a role which has been
undertaken by myself and Johan Cullis.

1.3 Welfare has been the major focus of the Pandemic IMT, working with other
agencies to undertake grocery shopping and delivery of food parcels and
complying with the procedures and reporting required by the National
Emergency Management Agency. As at 17 April 2020, 142 parcels had been
delivered within the District. Nardia Gower has been the lead on this.

1.4 Council is actively planning its recovery phase, including liaison at a regional level.
Arno Benadie is the lead on this.

1.5 During alert 4 (and alert 3) the public toilets in Bulls (Rangitikei Junction) and
Taihape (Outback, by the railway station) have remained open and been
regularly cleaned. All public litter-bins have been serviced. There has not been
any noticeable increase in household rubbish alongside these bins or fly-tipping
within the District. Parks staff will be able to mow sportsfields and tend gardens
under alert 3, but playgrounds remain closed to the public. Libraries will also
continue to be closed under alert 3.

1.6 Further guidance for the local government sector has been explicit that public
counters must remain closed under alert 3 (as they were under alert 4). This
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means that there is no scope to receive applications for building consents or
resource consents other than those submitted by email until alert 2 is
implemented (sometime after 11 May 2020). However, site inspections and
processing are allowed and will be carried out from 27 April 2020.

2 District Plan Change update

2.1 The projected start of the hearing on 30 March 2020 did not occur.
Commissioner Robert Schofield issued a minute directing postponement, noting
that a new date would be set and advised once the COVID-19 crisis is over, i.e.
not until May 2020, at the earliest. Once a new date is scheduled, all parties will
be notified at a minimum of two weeks prior to the start of the hearing.

2.2 In the meantime, further discussion has been had to clarify some of the concerns
expressed by submitters with a view to presenting supplementary information
at the hearing.

3 Putorino landfill

3.1 The COVID-19 alert 4 requirements have prevented progress has been made in
the past month.

4 Provincial Growth Fund application for the Marton rail hub

4.1 Further discussion has been had with officials in the Provincial Development
Unit, in particular to safeguard the Crown’s interest in the way in which the
proposed rail hub will be managed.

5 New toilets in Marton

5.1 The COVID-19 response has affected the suppliers of materials for the Permaloo
units for Centennial Park and Follett Street. It is expected now that installation
will be completed by the end of June 2020.

6 Road closures

6.1 There are no new road closures to advise.

7 Archives Central

7.1 The most recent newsletter is attached as Appendix 1.

8 Service request reporting

8.1 The summary report for first response and feedback, and resolutions (requests
received in February 2020) is attached in Appendix 2.
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9 Elected Members attendance

9.1 Elected Members attendance to date of publicly notified meetings for the
2019/22 triennium is attached as Appendix 3.

10 Staff

11 There have been no staff changes in the past month.

12 Recommendations:

12.1 That the report ‘Administrative Matters – April 2020’ to the 30 April 2020 Council
meeting be received.

Peter Beggs
Chief Executive
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ARCHIVESCENTRAL.oRg.Nz MoNTHLy STATISTICS

Unique Visitors Number of Visits Page Views

NEWSLETTER

Visit Archives Central

40 Bowen Street
Feilding 4702

(06) 952 2819
0508 522 819

archivescentral.org.nz

In the Ruapehu archive we find a correspondence file 
from 1939 discussing a burglary at the Taumarunui 
Borough Council chambers. 

The loss was discovered on the 14th of March. The first 
letter is to the National Cash Register Company asking 
for access to the chamber sales register, due to the 
burglar absconding with a handful of keys along with 
cash and cheques.

The Town Clerk, Mr I. A. Webb then contacts several 
organisations requesting payments to council be 
reissued, with the addendum that he wishes the thieves 
would attempt to bank the stolen cheques so the police 
could apprehend them.

After some discussion, it appears the rapscallion made 
off with a whopping $10,410 cash in today's money and a 
further $16,760 in cheques, while costing the Council an 
additional $2,600 to rework their safe.

30641910 80,319

WelCoMe to the April 2020 
issue of the Archives Central 
newsletter.

life has changed very 
quickly, both in New Zealand 
and worldwide, since our 
last newsletter. While the 
Archives Central building is 
shut down to comply with the 
government lockdown order, 
we are now working from 
our “new offices” at home. 
We continue to work on our 
backlog of archival items, to 
digitise prioritised collections 
and further our digital 
repository replacement.

We hope our readers have 
good company within their 
bubbles and plenty to do as 
the weeks continue. Please 
stay safe, and enjoy this 
monthly issue.

APRIL 2020
Issue #51

CuRRENT PRojECTS

FRoM THE ARCHIVES

STATISTICS

NEW STAFF

uNSTABLE ARCHIVES

THIS IS NoT H&S!

In this issue:

CouNCIL CHAMBER RoBBERy

Council Chamber Robbery

Digital Repository

Newspaper clipping from RUA_00072_3_450

As part of the Archives Central Business Continuity Plan (BCP), our 
staff have the ability to work remotely, as do our open-source software 
developers, Catalyst IT. The Digital Repository redevelopment project 
has continued at-pace and is on schedule, with current work taking 
place around the digital environment, user-acceptance testing (UAT) and 
preparing for data migration. 

one of the more crucial processes we are completing is the adoption of a 
new conceptual model and ontology for the archival description of records 
via Records in Context (RiC). The model aims to reconcile, integrate, and 
build on the four existing archival standards (ISAD(G), ISAAR(CPF), ISDF 
& ISDIAH). As part of this process, pertinent fields within the Kete system 
will be exchanged for RiC fields, underutilised fields will disappear and 
new, modifiable fields will be incorporated. The adoption of RiC will provide 
a quantum leap for archival information, with standardised metadata and 
information fields tapping into the capabilities of Linked Data.

DIgITAL REPoSIToRy PRojECT

Note calculating losses in RUA_00072_3_450
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Archives Central operates within the Manawatū-Whanganui Local Authority Shared Service.

This month’s photograph comes from the mighty 
Rangitikei District. The Greens’ and McKinnons’ 
bridges were built from 1977 to 1980 and 
involved interesting construction techniques in 
challenging terrain.

While there appears to be a complete lack of 
hard hats while concrete was being shifted 
overhead, perhaps the led Zeppelin era hair 
styles conferred english rock band life longevity? 

The only rule seems to be: Sun's out, guns out!

At the end of January our Archives Assistant, 
Frances Marcroft, left Archives Central in order to 
pursue a Masters in International Security. We wish 
Frances all the best for her course of study.

Filling in Frances’ place 
as Archives Assistant is 
Heather Taylor. originally 
from Stratford in Taranaki, 
Heather has worked in 
public libraries since 1986, 
with her most recent role 
being library Manager at 
Tararua District Council for 
the past 12 years.

Heather states that she is 
owned by a Saluki, Jemez, 
and two whippets - oslo 
and Freja. In her spare 
time Heather enters the 
dogs in shows and lure coursing. Her other interests 
include home renovations and working on her 
Makotuku lifestyle block.

We warmly welcome Heather to the Team @ Archives 
Central and look forward to utilising her extensive 
accumulated knowledge and pair of fresh eyes. 

VISIT uS oN FACEBooK
@ArchivesCentralMWLASSNZ

ouR NEW ARCHIVES ASSISTANT

Photograph from RDC accession A/2014/13

uNSTABLE ARCHIVES - FoLDED PAPER

100 year old Building Permit example from the MDC_0127 series

Within the Manawatu District Council collection, Archives 
Central holds Feilding's oldest building permits, some of 
which contain original plans.

Because of increasing public interest in Feilding's old 
villas, we are currently digitising these historic archives. 
They can then be viewed without removing them from 
their original envelopes or unfolding the fragile paper on 
which they were drawn.

When a map or plan is archived, we prefer to keep it in 
the same state it is received. Keeping the item in flat 
drawers prevents deterioration, but is often impractical. 

The next best action is to roll 
the item with the face on 
the interior for protection, 
hopefully after digitising 
it for future reference.

New team member Heather with Oslo

THIS IS NoT HEALTH AND SAFETy!

The last decade has seen a huge push within the GlAMR 
sector to digitise collections and increase inclusivity via 
distance learning and interactivity. With the inability to 
physically visit our institutions, the current emergency 
situation in New Zealand is the perfect time to highlight a 
sliver of digital heritage projects undertaken to reach out 
beyond the walls holding these collections.

MTG Hawke’s Bay YouTube channel of exhibitions and 
remodelling
https://www.youtube.com/channel/UCp2wt1gQ8ppr-
z2UxypvkIw

explore Poppy Places in your neighbourhood
https://www.poppyplaces.nz/explore-poppy-places/ 

Ngā Taonga Sound & Vision
https://www.ngataonga.org.nz/collections/search 

Manawatū Heritage not only specialises in Palmerston 
North City images, but also from the wider and more 
remote parts of the Manawatū region
https://manawatuheritage.pncc.govt.nz/ 

DIgITAL CuLTuRAL ACTIVITIES
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Service Request Breakdown for February 2020 - First Response

Service Requests Compliance

Department overdue responded in time responded late Grand Total

Animal Control 58 29 87

Animal welfare concern 1 1

Barking dog 8 10 18

Dog attack 1 2 3

Dog property inspection (for Good Owner status) 2 2

Found dog 11 2 13

General enquiry 3 3

Lost animal 5 5 10

Roaming dog 10 2 12

Rushing dog 2 2

Wandering stock 19 4 23

Building Control 2 1 3

General enquiry 1 1

Property inspection 1 1 2

Cemeteries 1 1

Water leak - cemeteries only 1 1

Council Housing/Property 5 5 10

Council housing maintenance 5 5 10

Environmental Health 5 11 9 25

Abandoned vehicle 3 1 4

Dumped rubbish - outside town boundary (road corridor only) 1 1

Dumped rubbish - under bridges, beaches, rivers, etc 2 2

Dumped rubbish - within town boundary 1 1

General enquiry 1 1 2

Noise 1 3 7 11

Pest problem eg wasps 1 1 2

Vermin 2 2

Footpaths 3 2 5

Footpath maintenance 3 1 4

General enquiry 1 1

General enquiry 1 1

General enquiry 1 1

Parks and Reserves 3 10 1 14

Cemetery maintenance 1 1

General enquiry 1 5 6

Maintenance (parks and reserves) 2 3 1 6

Water leak - parks and reserves only 1 1

Public Toilets 2 2

General enquiry 1 1

Maintenance (public toilets) 1 1

Roads 4 10 3 17

Culverts, drains and non-CBD sumps 1 1

General enquiry 1 1

Road maintenance - not potholes 1 6 2 9

Road signs (except state highway) 2 3 5

Road surface flooding - danger to traffic 1 1

Roadside Trees, Vegetation and Weeds 4 4 8

Rural trees, vegetation and weeds 3 3

Urban trees, vegetation and weeds 4 1 5

Solid Waste 1 1

Waste transfer station 1 1

Stormwater 3 3

General enquiry 2 2

Replace meter, toby or lid 1 1

Street Lighting 2 5 1 8

Street lighting maintenance 2 5 1 8

Wastewater 1 1

Wastewater odour 1 1

Water 9 31 4 44

General enquiry 3 5 8

Location of meter, toby, other utility 4 4

Low drinking water pressure 3 1 4

No drinking water supply 1 1 2

Replace meter, toby or lid 1 3 4
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Water leak - council-owned network, not parks or cemeteries 1 9 2 12

Water leak at meter/toby 3 7 10

Grand Total 32 143 55 230
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Service Request Breakdown for February 2020 - Feedback
Feedback Required (Multiple Items)

Service Requests Feedback

Department Email In Person Not able to contact Telephone Not Provided Grand Total

Animal Control 9 1 20 30

Building Control 1 1

Environmental Health 1 5 6

Footpaths 1 2 3

General enquiry 1 1

Parks and Reserves 1 3 2 6

Roads 2 1 2 5

Roadside Trees, Vegetation and Weeds 2 1 3

Stormwater 2 2

Street Lighting 1 1 2

Water 1 10 3 1 4 19

Grand Total 3 23 7 28 17 78
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Service request Breakdown for February 2020 - Resolutions

Service Requests Compliance

Department completed in time completed late overdue Grand Total

Animal Control 24 63 87

Animal welfare concern 1 1

Barking dog 5 13 18

Dog attack 1 2 3

Dog property inspection (for Good Owner status) 2 2

Found dog 2 11 13

General enquiry 3 3

Lost animal 2 8 10

Roaming dog 8 4 12

Rushing dog 2 2

Wandering stock 2 21 23

Building Control 2 1 3

General enquiry 1 1

Property inspection 1 1 2

Cemeteries 1 1

Water leak - cemeteries only 1 1

Council Housing/Property 4 6 10

Council housing maintenance 4 6 10

Environmental Health 5 11 9 25

Abandoned vehicle 3 1 4

Dumped rubbish - outside town boundary (road corridor only) 1 1

Dumped rubbish - under bridges, beaches, rivers, etc 2 2

Dumped rubbish - within town boundary 1 1

General enquiry 1 1 2

Noise 7 4 11

Pest problem eg wasps 1 1 2

Vermin 2 2

Footpaths 2 3 5

Footpath maintenance 1 3 4

General enquiry 1 1

General enquiry 1 1

General enquiry 1 1

Parks and Reserves 10 1 3 14

Cemetery maintenance 1 1

General enquiry 5 1 6

Maintenance (parks and reserves) 3 1 2 6

Water leak - parks and reserves only 1 1

Public Toilets 2 2

General enquiry 1 1

Maintenance (public toilets) 1 1

Roads 8 5 4 17

Culverts, drains and non-CBD sumps 1 1

General enquiry 1 1

Road maintenance - not potholes 5 3 1 9

Road signs (except state highway) 3 2 5

Road surface flooding - danger to traffic 1 1

Roadside Trees, Vegetation and Weeds 4 4 8

Rural trees, vegetation and weeds 3 3

Urban trees, vegetation and weeds 1 4 5

Solid Waste 1 1

Waste transfer station 1 1

Stormwater 3 3

General enquiry 2 2

Replace meter, toby or lid 1 1

Street Lighting 4 2 2 8

Street lighting maintenance 4 2 2 8

Wastewater 1 1

Wastewater odour 1 1

Water 30 4 10 44

General enquiry 4 4 8

173



Location of meter, toby, other utility 4 4

Low drinking water pressure 3 1 4

No drinking water supply 1 1 2

Replace meter, toby or lid 3 1 4

Water leak - council-owned network, not parks or cemeteries 9 2 1 12

Water leak at meter/toby 7 3 10

Grand Total 98 95 37 230
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Date Meeting HWTM Belsham Ash Carter Dalgety Duncan Dunn Gordon Hiroa Lambert Panapa Wilson

NEW TRIENNIUM 2019-2020

24/10/2019 Council PR PR PR PR PR PR PR PR PR PR PR PR

31/10/2019 Council PR PR PR PR PR PR PR PR AP PR PR PR

5/12/2019 Audit/Risk PR PR AT AT AT PR AT AT AT PR

12/12/2019 Assets/Infrastructure PR PR AP PR PR PR PR PR AT PR PR PR

12/12/2019 Finance/Performance PR PR AP PR PR AT AT PR PR AT PR PR

12/12/2019 Policy/Planning PR PR AP AT PR PR PR PR PR PR PR PR

12/12/2019 Council PR PR AP PR PR PR PR PR PR PR PR PR

30/01/2020 Council Workshop PR PR PR PR PR PR PR PR PR PR PR PR

30/01/2020 Council PR PR PR PR PR PR PR PR PR PR PR PR

13/02/2020 Assets/Infrastructure PR PR PR PR PR PR PR PR AT PR AP PR

13/02/2020 Policy/Planning PR PR PR AT PR PR PR PR PR PR AP PR

27/02/2020 Audit/Risk PR PR AT AT PR PR

27/02/2020 Finance/Performance PA PR PR PR PR PR PR AP PR

27/02/2020 Council PR PR PR PR PR AP PR PR PR PR AP PR

19/03/2020 Council PR PR PR PR PR PR PR PR PR PR PR PR

19/03/2020 Assets/Infrastructure PR PR PR PR PR PR PR PR PR PR PR

19/03/2020 Policy/Planning PR PR PR PR PR PR PR PR PR PR PR

24/03/2020 Council - Emergency meeting PR PR ZM ZM PR ZM PR PR ZM ZM ZM PR

23/04/2020 Council - Extraordinary meeting ZM ZM ZM ZM ZM ZM ZM ZM AP ZM ZM ZM

PR Present - is a member of the committee

AT Attendance, not on committee but in attendance

AP Apology

Indicates is not a member of the Committee

AB Absent - no apology received

CB Not present as on Council business

ZM Attended via Zoom
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Memorandum

To: Council

From: Arno Benadie

Date: 23 April 2020

Subject: Top Ten Projects – status, April 2020

File: 5-EX-4

This memorandum updates the information presented to the April 2020 Council meeting. The
update consists of a short synopsis of the history of the project and how we arrived at the
current position in each of the projects. This is followed by a summary update of project
activities completed during the previous month.

Due to the national Covid lockdown, there has been limited progress on the Top 10 projects.
Government announced a return to Alert Level 3 by 12 May, after which we will expect
progress to resume on some of these projects.

1. Mangaweka Bridge replacement

• A detailed business case for the replacement of the Mangaweka Bridge was approved
by the New Zealand Transport Agency (NZTA).

• The future of the existing bridge was considered, and in August 2019 Council agreed
(as has the Manawatu District Council) to retaining the existing bridge as a walking and
cycling facility, and supported the setting up of a trust to manage the future use of the
bridge.

• The project is now in the pre-implementation phase. This phase includes land purchase
negotiations, planning requirements such as designations and early contractor
involvement.

Monthly update:

NZTA approved the funding for the replacement of the bridge on 20 April 2020. The funds are
now available to be used via the NZTA Transport Investment Online (TIO) system. Resource
consent approval from Horizons is expected by the end of April 2020. We now have an
Approval to Commence Procurement and that allows the contract to go to tender.

The short listed Contractors through the Early Contractor Involvement process will receive the
contract documents via MDC Tenderlink on 4 May 2020, and will have 8 weeks to prepare
their tenders.
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Original Project timeframe:
Tender submission: Feb 2020 / March 2020
Tender award: April 2020
Construction: May 2020 – Dec 2021
Currently the project is two months behind the original timeframes due to challenging land
purchase negotiations with property owners.

Revised Project timeframe:
Tender Submission: April 2020
Tender award: July 2020
Construction: August 2020 – March 2020

2. Marton to Bulls Wastewater centralisation project

• March 2018 an application for a new resource consent was lodged with Horizons
regional Council and placed “on hold” pending an outcome on the future of the Marton
and Bulls Wastewater treatment plants.

• A full briefing was provided for the Assets/Infrastructure Committee’s meeting on 9
August 2018, together with a District-wide strategy towards consenting.

• The preferred option was to establish a land-based disposal system for the combined
Marton and Bulls wastewater flows.

• A renewal application for the Marton WWTP was submitted on 28 September 2018
and an updated consent application for the proposed Bulls and Marton centralisation
scheme with discharge to land was due to be submitted in May 2019.

• Due to challenges in finding and purchasing the necessary land for disposal, the
consenting strategy was altered in consultation with Horizons Regional Council in July
2019

• The current consent strategy proposes a staged approach with clearly defined
milestones to ensure constant progression of the project. A final submission date has
not been agreed with HRC.

• The New Zealand Defence Force has confirmed its interest in being a trade waste
customer in the upgraded Bulls/Marton wastewater land disposal arrangement. A
draft Memorandum of Understanding prepared by the New Zealand Defence Force is
under consideration.

Monthly update:

Work on determining the wastewater characterisation and total loads and flows to the Marton
and Bulls WWTPs is ongoing. The search for suitable land is continuing, with no new parcels
of land becoming available during April. Although the planned detailed sampling programme
has been delayed due to the Covid 19 lockdown, we have agreed with the consultants to
proceed with a desk-top review of existing analysis results that can be validated by sampling
after the lockdown. This will limit the effects of the delay and allows progress while we are
under lockdown conditions.
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3. Upgrade of the Ratana wastewater treatment plant

• An application for a new consent was lodged in April 2018, which means the existing
consent continues to apply until a new consent is issued.

• The proposed programme to remove treated effluent from Lake Waipu and to dispose
of it to land started on 1 July 2018 with an agreement with the Ministry for the
Environment (MfE).

• This project is a collaboration between local Iwi, RDC and HRC and is partly funded
(46%) by MfE

• The proposed duration of the project is 5 years starting in July 2018.

• The project plan includes the purchase of land, the installation of irrigation equipment
and an upgrade of the existing Ratana wastewater treatment plant.

• The main focus to date has been the identification of suitable land in the area and
negotiating with the land owners to secure a purchase.

Monthly update:

We received a reply from the Ministry for the Environment (MfE) regarding our request to
change the deed of funding to accommodate a long term lease agreement rather than the
current land purchase requirements. MfE requested more detailed information about the
legal intent of the long term lease, and to ensure that neither party will be able to terminate
the lease agreement before the expiry of the associated resource consent. This is positive
progress from the previous MfE position.

4. Sustainable provision of stock and irrigation water within the area now serviced by
the Hunterville Rural Water Scheme, extended south to Marton, and provision of a
safe, potable and affordable supply to Hunterville town

• A site was identified in the Hunterville Domain for a test bore to investigate the
production of a new water source for the Hunterville township

• At its meeting on 11 October 2018, Council awarded the Contract for construction of
the Hunterville Bore to Interdrill Ltd

• At 340 metres depth water was found; investigation is now under way to determine
its quality and quantity.

• Part of the capability grant received from the Provincial Growth Fund (PGF) was used
to prepare the case for a feasibility study for a Tutaenui rural water scheme.

• The formal application for funding for a detailed business plan for the Tutaenui rural
water scheme was submitted on 3 May 2019

• In November 2019, the Minister for Regional Economic Development announced a
grant of $120,000 from the Provincial Growth Fund for the preparation of a detailed
Business Plan for a Tutaenui Community Agricultural Water Scheme.

• February 2020, the funding agreement signed by RDC and Ministry of Business,
Innovation and Employment.
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Monthly Update:

The funding agreement between the Ministry of Business, Innovation and Employment and
RDC has been signed. According to this agreement we have the following project timelines:

• February 2020 – Funding agreement executed by both parties

• April 2020 – Evidence of appointment of suitable consultants

• Nov 2020 – Draft report

• Dec 2020 – Final Report

RDC and MDC are investigating ways to work together on the development of the Tutaenui
stock water scheme and a similar scheme in the MDC district also subject to a funding grant.
We are looking at using the same consultants for both schemes to save time and to avoid
duplication of work. There has been no further progress during the Covid 19 lockdown period,
the impacts of which are still being assessed.

5. Future management of community housing

• The future options and opportunities, including funding, for Council’s continued
management of community housing has been informed by the Government’s policy
position on community housing

• At its meeting on 14 June 2018, the Policy/Planning Committee considered the
question of moving to market rentals and its recommendations were approved at
Council’s meeting on 28 June 2018.

• All tenants have been advised (in writing) of the change, to take effect from 1
November 2018

• Consideration is currently being given to options/opportunities for the further
development/enhancement of Council’s community housing portfolio

• Council’s decision to terminate the lease of the Queen Carnival Building at 22 Tui Street
opens up this site to alternative

• Quotes are being sourced for demolition of both buildings and clearing the site.

Monthly Update:

Quotes for the demolition of the two buildings has been received and work will progress
shortly. There has been no further progress during the Covid 19 lockdown period.

6. Bulls multi-purpose community centre

• A detailed design was completed for the new Bulls Community Centre and an
application for a building consent was submitted early in 2018.

• The tender for the construction of the new building closed in August 2018 and W&W
Construction 2010 Ltd was identified as the preferred contractor.

• A period of contractor negotiations followed and the final contract was signed in
November 2018.
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• The archaeological authority was issued on 16 October 2018.

• The target completion date at the time of signing the contract was February 2020.

• W & W Construction took possession of the site on 10 December 2018

• Negotiations to secure title have been concluded, and Council received title on 13
September 2019

• The project was temporarily paused on 23 October 2019 to allow a brief review and to
ensure all parties continue to be aligned to the project deliverables.

• Construction work on the new building resumed in November 2019, with a revised
finish date of April 2020.

Monthly Update:

During the lockdown period, the project team has been working on procuring an interior
designer (now awarded) and generating tenders for the bus lane and town square projects.

Construction work stopped during the level 4 lockdown period, and there has been no
further construction progress during April. The completion date will be delayed for the
period of the levels 3 and level 4 lockdown, and possibly longer depending on the safe work
practises that need to be implemented at level 2, however we will seek to gain efficiencies
where possible.

The governance group has been active considering naming the building and internal
rooms/spaces.

7. Development of Cobbler/Davenport/Abraham & Williams site in Marton for
Council’s administration centre and the town library

• The Building Amendment Act 2017 sets Marton as an area of high seismic activity. This
requires earthquake-prone buildings to be assessed within 5 years and remediated
within 15 years. This means that over the next 20 years all earthquake-prone buildings
in the Marton Town Centre will need to be remediated. This includes Council-owned
sites.

• The Town Centre Plan was developed by Creative Communities for Council in 2014 in
partnership with the local community.

• The Town Centre Plan identifies that Council should develop a new civic centre (for the
library, information centre, Council front desk, meeting rooms, storage for community
groups) in the heart of the Town Centre to act as a catalyst for revitalisation of the
Main Street.

• During 2016, Council was presented with an offer to purchase the Cobbler, Davenport
and Abraham and Williams buildings.

• During the development of the 2016-17 Annual Plan, Council consulted with the
community regarding whether Council should purchase the site for the Marton Civic
Centre. A total of 128 responses were received, with the majority of submitters in
favour of purchasing the site

• Following the purchase of the site, during the development of the 2017-18 Annual
Plan, Council consulted with the community about the options for developing the site.
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Overall, the submissions were strongly in favour of Council continuing to develop the
Town Centre site as the new Marton Civic Centre.

• Of those people who supported continued work on the Town Centre site, they were
asked whether Council should.

1. Retain and refurbish the buildings
2. Demolish the buildings and construct a new facility on the site.
3. Retain part of the facades and build a new facility behind them.

• There was mixed views on what Council should do with the buildings - split between
those wishing to retain the facades and those who thought Council should demolish
and start new. However, the responses received were low, particularly from Marton,
where only 38 responses were received. This shows further engagement with the
community is required. As a response to the submissions Council decided to undertake
more work to understand the costs between heritage preservation and a new build,
including the potential opportunities for external grants to assist the funding of the
project.

• WSP-Opus started work on the concept designs of the new building and completed at
the end of February 2019.

• A 50% progress update as a workshop was provided to Council in May 2019 on two
different options for the site (retention of as much heritage as possible and demolition
and new build)

• A workshop with WSP Opus to review these costed designs was scheduled for August
2019. Council considered more work was needed before proceeding with consulting
with the community about the options considered

Monthly Update:
We are currently working on finalising a pre-engagement strategy to consult with the
community on the options available to us. There has been no further progress during the Covid
19 lockdown period.

8. Taihape Memorial Park development

• While Council set out its position on the initial stage of development on Memorial Park
in the draft Long Term Plan consultation document, subsequent deliberations and
discussions led to a request for a further report outlining various options and their
costs. That was provided to the Assets/Infrastructure Committee’s meeting on 12 July
2018.

• A public meeting (including the Park User Group) was held in August 2018 to gain
clearer insights into community views and preferences.

• An estimate to renovate both the facilities under the Taihape grandstand as well as
the grandstand itself was obtained. Colspec was engaged to undertake an initial
scoping assessment; they provided a rough order of cost of $2.4 million for
renovating/upgrading the grandstand.

• The outcome of discussions with Clubs Taihape and other stakeholders was the
suggestion of erecting co-located (and complementary) facilities at the end of the
netball courts and leaving the grandstand as it is

183



Council 7 - 8

• At its meeting on 30 November 2018, Council confirmed its intention to build a new
amenities block at Memorial Park on the site beside the No. 3 field

• A design brief was prepared and Copeland Associates Architects were appointed to
undertake the design work

• Barry Copeland (Copeland Associates Architects) subsequently met with Council and
Clubs Taihape representatives. His view was that one two-storey building was the
better option

• A budget provision of $1.2 million for the amenities facility is included in the 2019/20
Annual Plan (with $200,000 to be raised externally). Clubs Taihape has $500,000 to
commit to the project.

• Mr Copeland presented a concept design for spaces and how they could all gel
together, together with cost estimates from BQH Quantity Surveyors at a meeting with
representative from Council and Clubs Taihape on 7 June 2019

• Council opted for a fully completed two-storey building, at an estimated cost of $2.935
million

• Meetings were held with Clubs Taihape on 22 July 2019 and 19 August 2019 to progress
the Memorandum of Understanding with the Council for funding and managing the
facility

• Discussions where held with all sporting codes individually to get their inputs and
comments on the concept design. These discussions were concluded in December
2019.

Monthly Update:

A report on the Taihape Memorial Park development was presented to Council at the February
2020 Council meeting. Council confirmed its commitment to providing modern amenities on
the Park which meets the needs of park users and the wider Taihape community, authorised
(subject to the agreed financing) proceeding with a single-storey amenities building on the
Park in Council’s preferred location and rescinded the Memorandum of Understanding with
Clubs Taihape, noting that this revoked part of Council’s resolutions in June and August 2019
on the matter.

We prepared a scope of work for an updated conceptual design to change the building to a
single story building, and to incorporate all the comments and suggestions supplied by all the
user groups in Taihape. The same Architectural design company that created the first design
has been appointed to create the new conceptual design.

9. Taihape civic centre.

Further engagement with the Taihape community to determine a preferred option for the
development of the Taihape Civic Centre was planned for 2018/19, but is now likely to be
during 2020 (as part of the input for the 2021-31 Long Term Plan). This engagement will be
better informed following a final decision on the nature and scope of the development of
community facilities on Memorial Park.
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10. Marton Dam spillway repair

• During April 2019 damage to the Marton Dam spillway was identified.

• Vegetation was removed to clear the site and assess the damage. Emergency repairs

to the original damage started in July 2019

• During the emergency repairs, heavy rain elevated the water level in the dams

sufficiently to expose further leaks and damage to the face of the dam wall in the

area of the spillway.

• RDC employed the services of dam wall specialists form Stantec consulting engineers

to assess the damage and to quantify the risk of failure in July 2019.

• The Stantec assessment and scope of work was received in August 2019 and

identified serious risks and damage to the dam wall caused by the spillway.

• The water level in both dams was maintained at a low level to prevent the spillway

from being used during periods of rain.

• Stantec started work on the Emergency repairs, Emergency Action Plan, Hydrology

(flood) study, Dam break study in October 2019

• Stantec prepared a specialised scope of work and specifications for the temporary

repair of the spillway in December 2019.

• The work for the temporary repair has gone out to tender in December 2019

Monthly update:
The tender recommendation report was approved and Rock Control Ltd has been awarded
the contract to repair the spillway. The repair work has been deemed an essential service
and an emergency repair to allow us to complete the repairs before the winter rain season
arrives. Site establishment work started on 20 April, and the actual repair work will start in
early May.

Recommendation:

That the memorandum ‘Top Ten Projects – status, April 2020’ to the 30 April 2020 Council
meeting be received.

Arno Benadie
Principal Infrastructure Advisor

185



Attachment 12

186



Rangitīkei District Council 
Community Grants Sub-Committee Meeting

Agenda – Wednesday 15 April 2020 – 1:30 p.m.

Contents

1 Welcome ..................................................................................................................................................................2

2 Apologies..................................................................................................................................................................2

3 Members Conflicts of interest .................................................................................................................................2

4 Consideration of Applications for the Event Sponsorship Scheme 2019-2020 – Round Two..................................2

5 Next Meeting ...........................................................................................................................................................4

6 Meeting Closed ........................................................................................................................................................4

Present: Cr Nigel Belsham
Cr Fi Dalgety
Ms Carolyn Bates
Ms Michelle Fannin
Ms Karen Kennedy
Ms Laurel Mauchline Campbell

In attendance: Bonnie Clayton, Governance Administrator
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Minutes: Community Grants Sub-Committee Meeting - Wednesday 15 April 2020 Page 2

1 Welcome

The Chair welcomed everyone to the meeting at 1.32pm.

The full meeting was held via Zoom Video Communication.

2 Apologies

That the apology for absence for Ms Raewyn Turner and Mr Lequan Meihana be received.

Cr Belsham/Ms Mauchline Campbell. Carried

3 Members Conflicts of interest

There were no conflicts declared.

Cr Belsham explained the process of how the Events Sponsorship Scheme works, and that a
maximum of 50% of eligible costs can be awarded.

4 Consideration of Applications for the Event Sponsorship Scheme
2019-2020 – Round Two

The report was taken as read.

Resolved minute number 20/CGSC/001 File Ref 3-GF-11-3

That the report ‘Consideration of applications for the Events Sponsorship Scheme 2019-
2020 – Round Two’ to the 15 April 2020 Community Grants Sub-Committee be received.

Cr Dalgety/Ms Bates. Carried

Resolved minute number 20/CGSC/002 File Ref

That the following Project report forms be received:

• Sport Whanganui

• South Makirikiri School

• Bulls Junior Rugby

• Project Marton

Cr Belsham/Ms Bates. Carried
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The Committee discussed the merits of each application and individual funding recommendations.

Sport Whanganui
The Committee were all in favour of the event, noting most schools in the district are involved in the
event.

South Makirikiri School
The Committee were divided in their assessments, acknowledging it promotes the district. It was
noted that the event was fundraising and is more of a commercial scale event, making a profit.

Project Marton Incorporated
The Committee were in support of the event, however they queried the high advertising costs and
the need for an event planner at the cost of $3,000, when previously the event had been run by
volunteers.

The Taihape Squash Rackets Club Incorporated
The Committee was supportive of the event, noting how the family friendly club do their best to bring
in as many new members from the community.

Bulls Junior Rugby
The Committee were all in favour of this event, noting it is great family day out that hosts people
from around the district and further afield.

The overall financial decisions were made either by an average of each assessors recommendation or
the maximum of 50% of eligible costs.

Resolved minute number 20/CGSC/003 File Ref

That the Community Grants Sub-Committee approve the sponsorship of events listed
below, and disperse the Events Sponsorship Scheme as outlined to successful applicants:

• Sport Whanganui $1580.45

• South Makirikiri School $1300

• Project Marton Incorporated $2000

• The Taihape Squash Rackets Club Incorporated $416

• Bulls Junior Rugby $1600

Cr Dalgety/Ms Bates. Carried

The Committee discussed that the surplus funds would be useful to go towards the Community
Initiatives Fund to assist in the recovery of Covid-19.

Resolved minute number 20/CGSC/004 File Ref

That the Community Grants Sub-Committee recommend to Council to transfer the
unallocated funds of $1,724.55 to the Community Initiatives Funds to support recovery of
Covid-19.

Ms Bates/Ms Mauchline Campbell. Carried
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5 Next Meeting

Tuesday 22 September 2020, 10.00am

6 Meeting Closed

2.32pm.

Confirmed/Chair: ______________________________________________

Date:
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Rangitīkei District Council 
Creative New Zealand Funding Assessment Committee Meeting

Minutes – Tuesday 21 April 2020 – 10:00 a.m.

Contents

1 Welcome ..................................................................................................................................................................2

2 Introduction to new committee members ..............................................................................................................2

3 Apologies..................................................................................................................................................................2

4 Members Conflicts of interest .................................................................................................................................2

5 Minutes of previous meeting...................................................................................................................................2

6 Assessor Nominations..............................................................................................................................................2

7 Creative Communities Scheme Applications March 2020 .......................................................................................2

8 Next Meeting ...........................................................................................................................................................4

9 Meeting Closed ........................................................................................................................................................4

Note: each assessor assessed all applications prior to this meeting.

Present: Jan Harris
Richard Aslett
Deborah Jorgensen
Laura Morrison
Kim Savage
Councillor Jane Dunn
His Worship the Mayor, Andy Watson

In attendance: Bonnie Clayton, Governance Administrator
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1 Welcome

Ms Jan Harris welcomed everyone to the meeting at 10.02am.

This meeting was conducted via Zoom Video Conference.

2 Introduction to new Committee members

Ms Harris introduced the following new members to the Committee: Ms Deborah Jorgensen,
Ms Kim Savage, Ms Laura Morrison and Cr Jane Dunn.

3 Apologies

That the apology for lateness of Raewyn Turner be received.

Mr Aslett/Ms Harris. Carried

4 Members Conflicts of interest

Members were reminded of their obligation to declare any conflicts of interest they might
have in respect of items on this agenda.

Conflicts of interest were declared from individual Committee members at the beginning of
each application.

5 Minutes of previous meeting

Resolved minute number 20/CNZ/001 File Ref 3-GF-3-1

That the minutes of the previous Creative Communities Assessment meeting on 24
September 2019 be taken as read and verified as an accurate and correct record of the
meeting.

Mr Aslett/Ms Harris. Carried

6 Assessor Nominations

The Committee discussed potential membership onto the Creative New Zealand Funding
Assessment Committee, noting the need for membership from Taihape. Mr Aslett undertook
to contact Tim Pekamu from Taihape Area School.

7 Creative Communities Scheme Applications March 2020

The report was taken as read.
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Resolved minute number 20/CNZ/002 File Ref 3-GF-3-2

That the report ‘Creative Communities Applications March 2020’ to the Creative New
Zealand Funding Assessment Committee 21 April 2020 be received.

Cr Dunn/Ms Jorgensen. Carried

Ms Turner joined the meeting at 10.16am.

Bulls Volunteer Fire Brigade – Bulls Volunteer Fire Brigade 75th Jubilee Souvenir Book

The Committee were divided in supporting this application, noting it was more of a historical
project and the conflicting statements on who would receive a book.

Ms Harris explained she had researched other Creative Community Projects around the
country and that there were similar projects that had been approved, and the group had done
a fantastic job at securing $10,000 in grants already.

The Committee agreed that this project would have a great benefit to the community and give
the Fire Brigade a sense of pride. Funds awarded $2,000.

His Worship the Mayor declared a conflict of interest for this application and withdrew from any discussion.

Barry Williams – 1000 Poppies for Marton Park Project

All members were in support of approving this application, noting it is a fantastic idea to get
the youth involved. Funds awarded $472.

Bulls & District Community Trust – Art 4 Arts Sake Exhibition

All members were in support of approving this application. However, there were concerns of
the event not growing and that growth is needed for these events in order to be self-funded
in future. Funds awarded $2,600.

Cr Dunn, Mr Aslett and Ms Turner declared a conflict of interest for this application and withdrew from any discussion.

Project Marton Incorporated – Crafts Alive 2020

All members were in support of approving this application, however there were concerns of
the event not growing and the high advertising costs. It was questioned whether a volunteer
could take photos to save the cost of a professional photographer. Funds awarded $2,300.

Mr Aslett declared a conflict of interest for this application and withdrew from any discussion.
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Resolved minute number 20/CNZ/003 File Ref

That the Creative New Zealand Funding Assessment Committee approve the applications,
listed below, on behalf of the Creative Community Scheme (Creative New Zealand), and
disburse the funds to successful applicants:

• Bulls Volunteer Fire Brigade – Bulls Volunteer Fire Brigade 75th Jubilee
Souvenir Book $2,000

• Barry Williams – 1000 Poppies for Marton Park Project $472

• Bulls & District Community Trust – Art 4 Arts Sake Exhibition $2,600

• Project Marton Incorporated – Crafts Alive 2020 $2,300

Ms Harris/Ms Morrison. Carried

The Committee agreed that feedback would be provided to Bulls & District Community Trust
and Project Marton on how they could collaborate in future to grow their events and combine
their marketing approach, specifically investing in vinyl flags that could be re-used. It was
suggested that local social media pages have a wide reach and could be utilised more.

It was noted that these events would be important this year, for the health and well-being of
the community to get out and about after winter and the COVID-19 pandemic.

His Worship the Mayor left the meeting at 11.13am.
Cr Dunn left the meeting at 11.15am.

Resolved minute number 20/CNZ/004 File Ref

That the following Creative Communities Project Report Forms be received:

• Barry Williams – 1000 Poppies for Marton Park Project

• Bulls & District Community Trust – Art 4 Arts Sake Exhibition

• Project Marton Incorporated – Crafts Alive 2019

• Little Dog Barking Theatre Charity Trust – The Pond Touring Rangitikei

• Marton Arts and Crafts Centre – Woven through the fabric of time Exhibition

Mr Aslett/Ms Harris. Carried

8 Next Meeting

Tuesday 20 October 2020, 10am

9 Meeting Closed

11.16am

Confirmed/Chair: ______________________________________________

Date:
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