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From Response and Recovery to the ‘Next Normal’

Presented by Steve Carey - Integrated Community Impact Strategist



How have we united

» On the 16t of March 2020, Russell Simpson
(Chief Executive WDHB) opened the
Emergency Operations Centre in response to
the COVID-19 pandemic. Initially this was
‘health led’ and based at the DHB. However,
quickly, it was identified that “together is
better” in terms of how we respond to the
crisis and work with our community. On the
29t of March, the EOC moved to the
Whanganui Civil Defence office and worked
in the Integrated Recovery Team. This team
comprised of WDHB, WDC, Police, Iwi, FENZ
and links through to Rangitikei and Ruapehu
District Councils.




Taking the learnings from the response phase, we continued in an
integrated manner into the transition to recovery. Through this, we formed
the Integrated Recovery Team. This team was focused on the community
through three elements of recovery - economic, social and health.



It was identified early on that the best way to ascertain the communities
aspirations and goals for recovery was to engage with them. To date, the
Integrated Recovery Team (IRT) have:

» Received 87 organisational survey responses

» Received 372 individual survey responses

» Undertaken 24 response strategic leader interviews

e Undertaken 6 strategic leader interviews

* Undertaken 16 Health Service provider interviews

» Day of engagement at the Whanganui River Market

» Conducted 50 focus groups which represent over 70+ NGOs, groups or
organisations.

This engagement has been throughout the rohe and included members of the
IRT, including council members at each hui. These engagements are continuing
and will act as a critical evaluation of plans in the future.






The Next Normal

In March 2019, Russell Simpson wrote a
think piece on ‘Social Governance’. In
this think piece, it outlined the
importance of crown agencies, local
government and social agencies working
together for positive collective impact for
the communities we serve. Through this,
we can reduce duplication of resources,
and better consider the way that we
address communities economic, health
and social needs in an integrated manner.




Social
(Governance

[Social Governance] Verb

The method of governance focussed on supporting and
putting into action ‘thriving communities’ to have healthy
individuals and whanau, healthy economies, healthy
environments and healthy neighbourhoods.



The affects of COVID-19 are far reaching and the full affects have not been
realised yet. It is therefore more important than ever to collectively work
together in an integrated manner to support our communities.

» As a result of Russell’s think piece, and the collective sense of responsibility
to our communities which was enhanced through our experiences in COVID,
an Integrated Social Governance Leadership Team was formed. Through this
Leadership Team, a collective Thriving Communities team is in the process of
being created to work with our communities and organisations to ensure that
the voice of the community is fed into our future plans - this is about being

community led and working with our communities, rather than ‘doing it to
them’.

Organisations currently represented:
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Regional Work Streams

The work of the Thriving Communities Team is going
to ensure that it is connected into the regional work
streams and enable a local focus in such work. The
identified workstreams that we are currently
supporting are:

» Regional Economic Recovery Taskforce (Horizons)

» Caring for the Communities (Ministry of Social
Development)

» Ruapehu Whanau Transformation
» Accelerate 25
» Build Back Better




The Integrated Recovery Team are compiling reports about what learnings
have come from the community engagements to date through a process of
thematic analysis.

These learnings will feed into the work that the Thriving Communities Team
will undertake into the future. This will result in a scoping report that will
come back to the Integrated Social Governance Leadership Team. The
scoping report will demonstrate the statistics and the stories of our
communities and provide the opportunity to support our communities to
determine the solutions to any issues identified throughout the process.

We will continue to work with the organisations within the social
governance environment and report back regularly about progress along this
journey towards Thriving Communities.



