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Ordinary Council Meeting Minutes 29 April 2021
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1 Welcome

The Mayor opened the meeting at 1.03pm.

2 Apologies

Resolved minute number 21/RDC/052

That the apology for Cr Raukawa be received.
Cr Carter/Cr Hiroa. Carried

3  Public Forum

Nil.

4 Conflict of Interest Declarations

Members were reminded of their obligation to declare any conflicts of interest they might have in
respect of items on this agenda.

5 Confirmation of Order of Business

Iltem 10.5 “Rangitikei District Council Contract No 980 Road Maintenance — Three Year Extension”
was moved forward and commenced at 1.26 pm, after item 8 “Mayor’s Report — April 2021”.

Iltem 12.2 “Recommendation from the Te Roopuu Ahi Kaa Komiti 06 April 21” was addressed as part

of item 10.1 “Consideration of Establishing Maori Wards”.

Iltem 14 “Public Excluded” was moved forward and commenced at 3.15 pm, after item 10.3 “Marton
Rail Hub — Signing of Contract for Construction of Rail Siding and Access Road”.

6 Confirmation of Minutes

Resolved minute nhumber 21/RDC/053

That the minutes of Council’s meeting held on 25 March 2021 [with amendment: Cr Duncan and Cr
Gordon were not present during the meeting] be taken as read and verified as an accurate and
correct record of the meeting.

Cr Belsham/Cr Carter. Carried
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7 Follow up Action Items from Previous Meeting

Mr Benadie advised that the original scope for interior painting in the Marton Memorial Hall was
for two toilets. As part of the new contract, staff will now also paint the walls, ceiling and everything
above the wooden wall panelling.

Mr Benadie advised that the RSA has made some changes to their request for signage —he will bring
an update on this to the Council meeting in May.

Resolved minute number 21/RDC/054
That the report ‘Follow-up Items from Previous Meetings’ be received.

Cr Lambert/Cr Duncan. Carried

8 Mayor’s Report

8.1 Mayors Report - April 2021

Hastings District Council

The Mayor noted that Hastings District Council had put a lot of funding into housing and the rebuild
of the opera house. Mr Beggs advised that he has made a request to the Chief Executive of the
Hastings District Council for Ms Prince and other staff to visit them to look at their approach to
housing.

Three Waters Reform

The Mayor advised that there were difficulties with engaging the public on this issue currently, as
the Council does not have all of the information at hand. There will be a national consultation period
in quarter three of this year, after which it should become easier for Council to provide more advice
to constituents.
Resolved minute number 21/RDC/055
That the Mayor’s report be received.

HWTM/Cr Gordon. Carried
Recommendation

That Council supports the remit from Manawatu District Council.

Cr Belsham/Cr Ash. Carried

9 Chief Executive’s Report

9.1 Chief Executive's Report

CouncilMARK
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Mrs Gordon advised that the Executive Leadership Team will meet on 11 May 21 to discuss the
approach to the 2021 assessment.

Project GIS Tool

Mr Benadie introduced the new GIS tool to elected members. Once finalised, the tool will be publicly
available and will display a map of the district and list information about significant projects that are
underway.

District Wide Archaeological Approach

Mr Benadie advised that the Project Management Office is introducing a new initiative that aims to
streamline the process for gaining archaeological authority for earthworks.

Statement of Service (SSP) Reporting

In response to a question regarding the delay in this information, Mrs Gordon advised that it is
difficult to get information out of the current Request for Service (RFS) system. From 01 Jul 21, we
should have a more efficient way to get this information.

Consent Fee Waiver — Koitiata Residents Committee

Mr Beggs advised that this decision has been brought to Council as the Chief Executive only has
delegation to waive up to 50% of consents fees. Anything greater than this percentage requires
Council approval.

In response to a query, staff confirmed that resolution 15/RDC/031 provides Council with the
authority to waive any fee (including consent fees) set under the Building Act 2004, regardless of
whether the fee is retrospective or current.
Resolved minute number 21/RDC/056
That the Chief Executive’s Report be received.

Cr Hiroa/Cr Lambert. Carried
Resolved minute number 21/RDC/057

That Council agrees to waive 100% of the consent fees ($3,921.85) for alterations to the Koitiata
Community Hall, noting that this fee could be retrospective.

Cr Carter/Cr Panapa. Carried

10 Reports for Decision

10.1 Consideration of Establishing Maori Wards

The Mayor provided guidance to Council around the process of determining the level of
representation that would be dedicated to Maori wards, if Council agreed to establish one or more
Maori wards. Maori wards would be established on the basis of how many constituents were
enrolled on the local Maori electoral roll. The specific formula of allocating Maori wards would be
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determined at a later date by the electoral commission. The present recommendation is only asking
Council to decide whether they wish to establish one or more Maori wards.

Council discussed if there would be any implications to the Te Roopuu Ahi Kaa Komiti and the Mayor
clarified that he believed that the Komiti would continue in their current role.

There was unanimous support for the establishment of Maori Wards in principle, noting that it was
an important step for Council to take in honouring Te Tiriti o Waitangi (the Treaty of Waitangi) and
enhancing the districts relationship with Maori.

Resolved minute number 21/RDC/058

That the ‘Consideration of Establishing Maori Wards’ report be received.

Cr Hiroa/Cr Carter. Carried
Resolved minute number 21/RDC/059

That having regard to the recommendation from Te Roopuu Ahi Kaa, Council agrees to establish one
or more Maori wards, noting that a representation review will need to be undertaken.

Cr Hiroa/Cr Panapa. Carried

10.2 Draft Submission: Supporting Sustainable Freedom Camping in Aotearoa New Zealand
Discussion Document

Council discussed each of the four proposals in turn:

Proposal 1 - Make it mandatory for freedom camping in a vehicle to be done in a certified self-
contained vehicle:

All councillors indicated that they would not support proposal 1.

Proposal 2 - Make it mandatory for freedom campers to stay in a vehicle that is self-contained unless
they are staying at a site with toilets:

In response to a question, the Mayor stated that his understanding was that this proposal would
apply to anywhere within the Rangitikei district, including ranges and Department of Conservation
areas.

Proposal 3 - Improve the regulatory tools for government land managers (regulatory system and
infringement scheme):

In response to a question, Ms Prince advised that Rangitikei District Council does not have a bylaw
in relation to freedom camping, and as such is governed by the Freedom Camping Act 2011. Council
does have authority to levy fines against individuals infringing against this act within the district.
Currently the maximum fine is $200.

Proposal 4 - Strengthen the requirements for self-contained vehicles (suitable toilets and vehicles):
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In response to a question regarding the similarities/overlap of proposals 3 and 4, Mr Beggs clarified
that proposal 3 is about the tools that can be used to enforce regulations, while proposal 4 is about
the regulations themselves.

Resolved minute number 21/RDC/060

That the report Draft Submission: Supporting Sustainable Freedom Camping in Aotearoa New
Zealand Discussion Document be received.

Cr Hiroa/Cr Carter. Carried
Resolved minute number 21/RDC/061

That Council approves (with amendment: noting that the Council did not support proposal 1, but
did support proposals 2, 3 and 4) the submission on the Sustainable Freedom Camping in Aotearoa
New Zealand Discussion Document.

Cr Wilson/Cr Belsham. Carried

Council adjourned the meeting at 3.05pm and re-convened at 3.17pm.

10.3 Marton Rail Hub - Signing of Contract for Construction of Rail Siding and Access Road

Mrs Mcilroy advised that staff are seeking approval to progress with the project without needing to
come back to Council. Mr Beggs advised that this only applies if the amount is fully funded under
the $9.1m contract. If it is partially funded, it will come back to Council.

Resolved minute number 21/RDC/062

1.  Thatthe report Marton Rail Hub - Signing of Contract for Construction of Rail Siding and Access
Road be received.

Cr Wilson/Cr Hiroa. Carried
Resolved minute number 21/RDC/063

2.  That Council approves to commit resources to support the Marton Rail Hub project (or as
otherwise named), as defined by IRG funding agreement R06.02978 (per resolution made on
22 October 2020), and for which Council is to receive $9.1M in grant funding. Any such
commitment will not extend beyond those made within the IRG agreement.

Cr Wilson/Cr Carter. Carried
Resolved minute number 21/RDC/064

3.  That Council approve for contracts that exceed $250,000 but are fully funded by the IRG
agreement can be signed and executed by the Chief Executive, subject to each contract being
externally legally reviewed and being supported by the Project Advisory Board.

Cr Belsham/Cr Hiroa. Carried

10.4 Signing of Contract for Regional Treatment Plant Consenting Programme
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Mrs Mcilroy explained that the purpose of this programme was to streamline the delivery of
consents for treatment plants.

In response to a question regarding the Three Waters Reform and potential impact on this contract,
Mrs Mocilroy advised that there are mechanisms in the contract that allow staff to make
amendments if the future landscape of water changes.

In response to a question regarding the content of the contract, Mrs Mcilroy advised that it does
not includes changes in detailed design for the treatment plants, but revolves around administrative
changes to the consent process. Iwi and the Horizons Regional Council were consulted on this.

The Mayor advised that this contract covers the cost of Council preparing consent applications — it
does not cover the total cost of getting a consent.

Resolved minute number 21/RDC/065
That the Signing of Contract for Regional Treatment Plant Consenting Programme be received.

Cr Hiroa/Cr Dalgety. Carried
Resolved minute number 21/RDC/066

That the Chief Executive be authorised to enter into a contract with WSP New Zealand Ltd for a
maximum of $415,000, including $105,000 contingency, for the Regional Treatment Plant
Consenting Programme, noting that the contract allows for removal of projects from the scope if
future anticipated budgets are not approved.

Cr Gordon/Cr Panapa. Carried

10.5 Rangitikei District Council Contract No 980 Road Maintenance - Three Year Extension

Mr Jones advised that Higgins Contractors Limited had met the performance criteria stipulated by
Council. Staff have analysed the market as part of the procurement strategy, and resources in this
industry are currently limited. Mr Beggs stated that in the procurement strategy produced by
Council in September 2020, it was established that Council would extend this contract by three years
if Higgins met the performance criteria.

In response to questions regarding the tender process after the end date of the contract and
extension (2024), Mr Jones advised that Assets and Infrastructure will complete their own
procurement strategy (no consultants) and do a thorough analysis of the market. They will then
bring a report to Council. This would need to be approved by Waka Kotahi before going out to
tender.

Resolved minute number 21/RDC/067

That the report Rangitikei District Council Road Maintenance Contract: 980: Three Year Extension
be received.

Cr Wilson/Cr Belsham. Carried
Resolved minute nhumber 21/RDC/068

That Council approves the three year extension of the Road Maintenance Contract 980 to Higgins
Contractors Limited up to a value of $32,969,150 + GST for the period 1 July 2021 to 30 June 2024.
Subject to Council’s adoption of the draft 2021-31 Ten Year Plan.

Cr Wilson/Cr Gordon. Carried
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Resolved minute number 21/RDC/069

That Council note this investment receives a subsidy from the New Zealand Transport Agency. The
subsidy is 65% for 2021-22, 64% for 2022-23, and 63% for 2023-24. This change is a result of NZTA
re-running their subsidy model.

HWTM/Cr Dalgety. Carried

11 Reports for Information

11.1 Marton to Bulls Wastewater Centralisation

Mr Benadie advised that staff are close to tendering the first contract.

In response to a question about the Wastewater Group, Mr Benadie advised that he believed there
was a need for them to remain in existence.

Resolved minute number 21/RDC/070

That the report “Marton to Bulls Wastewater Centralisation” to the Council meeting of 29 April 2021
be received.

Cr Dalgety/Cr Lambert. Carried

11.2 Project Management Office Report - April 2021

Mangaweka Bridge Replacement

In response to a question about forecast completion costs being 2% over budget, Mrs Mcilroy stated
that she did not believe that there are any opportunities to save costs and reduce this figure.

In response to a question around a lack of construction material, Mrs Mcilroy stated that the project
management office is in communication with steel manufacturers, in order to see if there is any
procurement that can take place now to meet future needs.

Marton to Bulls Wastewater Centralisation Project

Mrs Mcilroy advised that a project board would be formed for this project. Although staff have all
of the technical expertise at hand, there was a need for a board to manage the different
stakeholders. The Mayor invited councillors to volunteer for this board.

Lake Waipu Improvement and Ratana Wastewater Treatment Project

Mr Benadie advised that staff are facing challenges with finding suitable land for the Lake Waipu
Improvement and Ratana Wastewater Treatment Project. They are now looking at another potential
piece of land and have been in consultation with iwi about this.

Resolved minute number 21/RDC/071

That the Project Management Office Report - April 2021 be received.

Cr Hiroa/Cr Wilson. Carried
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Resolved minute number 21/RDC/072

That councillors Dalgety, Wilson, Panapa and Carter, be appointed to the project advisory board for
the Marton to Bulls Wastewater Centralisation Project. Also His Worship the Mayor be appointed
as an ex officio board member.

Cr Lambert/Cr Dalgety. Carried

12 Minutes and Recommendations from Committees

12.1 Recommendation from the Bulls Community Committee 10 March 2021

It was noted that the minutes from the Bulls Community Committee made several references to the
Mayor carrying out actions, which should be assigned to staff. Mrs Gordon advised that if the Bulls
Community Committee elect a new chair, we will invite that person to visit Council and show them
how to complete minutes. Mr Beggs asked elected members to assist with committee
recommendations to Council if they are attending the meeting.

Resolved minute number 21/RDC/073

That Council considers the recommendation from the Bulls Community Committee meeting on 10
March 2021 (this item is to be considered as part of today’s agenda):

a. The Bulls Community Committee recommends to Council that a Convex Mirror be placed
at Holland Crescent & Bridge Street, showing both ways, for the purpose of residents being
able to safely navigate their way onto the highway when emerging from these streets.

Cr Carter/Cr Hiroa. Carried

12.2 Recommendation from the Te Roopuu Ahi Kaa Komiti 06 April 21

This item was addressed as a part of item 10.1 “Consideration of Establishing Maori Wards”.
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13 Minutes and Recommendations from Committees

Resolved minute number 21/RDC/074
That the following minutes be received:
° Finance/Performance Committee, 25 March 2021
° Audit/Risk Committee, 25 March 2021
° Te Roopuu Ahi Kaa, 6 April 2021
o Bulls Community Committee, 10 March 2021 (as per previous item)
° Assets/Infrastructure Committee, 8 April 2021
° Community Grants Sub-Committee, 9 April 2021
° Taihape Community Board, 14 April 2021
HWTM/Cr Wilson. Carried

14 Public Excluded

The meeting went into public excluded session 3.15 pm.

Resolution to Exclude the Public

Resolved minute number 21/RDC/075

That the public be excluded from the following parts of the proceedings of this meeting.
1. 7 Poplar Grove, Bulls — Encroachment on Legal Road
2. Confirmation of Public Excluded Minutes - 25 March 2021
3. Public Excluded Minutes from Committees

The general subject matter of each matter to be considered while the publicis excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
1.1 -7 Poplar Grove, Bulls - s7(2)(a) - the withholding of S48(1)(a)(i)
Encroachment on Legal the information is necessary
Road to protect the privacy of

natural persons, including that
of deceased natural persons

1.2 - Confirmation of Public To enable the local authority S48(1)(a)(i)
Excluded Minutes — 25 holding the information to
March 2021 protect the privacy of natural

persons, including that of
deceased natural persons) and
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enable the local authority
holding the information to carry
on, without prejudice or
disadvantage negotiations
(including commercial and
industrial negotiations — section
7(2)(a and i).

1.3 - Public Excluded Minutes That the exclusion of the S48(1)(a)(i)

From Committees public from the whole or the
relevant part of the
proceedings of the meeting is
necessary to enable the local
authority to deliberate in
private on its decision or
recommendation in any
proceedings to which this
paragraph applies.

This resolution is made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interests protected by Section 6 or Section 7 of the Act
which would be prejudiced by the holding or the whole or the relevant part of the proceedings of
the meeting in public as specified above.

Cr Belsham/Cr Dalgety. Carried

15 Open Meeting
The meeting went into open session at 4.30 pm, and continued with item 10.4 “Signing of Contract
for Regional Treatment Plant Consenting Programme”.

The Meeting closed at 5.17pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 27 May
2021.

Chairperson

Page 12



