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Council must respond to these challenges whilst trying to reach a balance between loan and
rate funding.

We feel opportunities exist for RDC to consider our sector offsetting the issues experienced
by growth increases and financial restrictions.

We believe this can be achieved by:

e A population growth requires a targeted approach to meet community needs.

e Lifestyle and family environments will require sport to embrace new delivery styles.

e Changes in the way we participate and consume physical activity means we will need
to adapt to the trends of informal participation and recreation.

e With a changing landscape, the relationship between sport and health will require a
focus on measuring and impacting changes.

e With limited resources, strategic partnerships will be more important than ever to
help support the growth of our community.

This all translates to a focus on the benefits of physical activity, and how play, active
recreation and sport for residents can be an enabler for the council to achieve its vision and
outcomes.

The benefits of play, active recreation and sport
Play, active recreation and sport is important to the lives of residents through:

Health and Wellbeing

Participation through play, active recreation and sport, recreation has an important impact
on the quality of our Rangitikei District residents. Participation provides opportunities to
make new friends, have fun, relax, reduce stress, improve self-esteem and confidence, as well
as a sense of personal achievement regardless of ages or stage of maturity and
development.

Education

Play, active recreation and sport helps to teach us respect, commitment, perseverance and
humility. Through participation we can work in a team and develop leadership and
communication skills applicable to life.

Building stronger communities

Play, active recreation and sport provides individuals a place to belong, families and
communities an opportunity to work together and our District opportunities for inspiration
and celebration - breaking down barriers and building a sense of achievement and
connectivity.
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Economic Value

Play, Active Recreation and Sport requires recognition and investment in the LTP to support
sector outcomes. Significantly, sport and active recreation contributes $4.9 billion or 2.3% to
our annual GDP to the national economy, while the sector employs more than 53,000 New
Zealanders.

What we do

The board of Sport Manawati have recently revised its strategic plan and is seeking
feedback on the proposed direction for the next four years. The board and the SM team are
inspired to make a positive difference in people’s lives and aim to achieve the following
strategic outcomes by 2025:

STRATEGIC PRIORITY 1: OPPORTUNITIES TO PARTICIPATE
Success statement (How we know we have achieved):
Communities live more active lives through play, active recreation, and sport.

STRATEGIC PRIORITY 2: REGIONAL LEADERSHIP

Success statement (How we know we have achieved):

A strong and capable sector that delivers a diverse range of quality play, active recreation,
and sport experiences for our communities.

STRATEGIC PRIORITIES 3: STRONG FOUNDATIONS

Success statement: (How we know we have achieved):

Sport Manawatl people are valued, skilled and committed to the kaupapa. We commit to a
journey of continuous reflection and adaptation to improve the health and wellbeing of us
all.

STRATEGIC PRIORITIES 4: PARTNERSHIPS AND COLLABORATION

Success statement: (How we know we have achieved):

A strong and diverse range of partnerships and collaborations adding value across our sector
organisations.

What we know now

e Active recreation, sport, and physical activity connects people across the Rangitikei
District, and delivers significant physical and mental health and wellbeing, social,
economic, and educational benefits.

e The RDC is a major provider of our sports and recreation facilities — the community
appreciates this support and investment. Without it, much of what happens in our
sector would not be possible.

e Sport and recreation connect people. All Rangitikei District residents deserve
opportunities to participate.
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A focus on facilities is essential. It is important that existing facilities have sufficient
investment in renewals and improvements to maintain a network of fit for purpose
facilities to meet existing needs. New facilities are also required to address the
current shortfall and the rapid growth in population — these needs are applicable to
both indoor and outdoor spaces.

It is critical that investment meets growth. It is essential that growth in population
both at the urban fringe and in the existing urban area is matched by investment in
sufficient new facilities to meet the new demand that will be generated.

The recreation and sport sector has aligned and collaborated in planning and
prioritisation. Partners to the Regional Sport Facilities Priorities Plan have
demonstrated that we are playing our part in making sure every Council dollar is
invested wisely for maximum return in benefits to the community.

The Future of Play, Active Recreation and Sport

The impacts of Covid-19 have accelerated the need for our sector to consider the future
state of play, action recreation and sport to position itself for the next 20 years and beyond.
Over the last year work has been underway with the sector to better understand the
challenges and create a more active future through a system that does things differently and

better.

Emerging themes from this work paint a picture of a system that is:

Values-based, inclusive, equitable, fair, affordable, bi-cultural, multi-cultural, gender
neutral/gender free, caring, strong sense of belonging, safe, affordable, universally
accessible, universal design, cooperative, co-design.

Collaborative through a high trust model with clear roles and incorporates new
parties, innovative funding, distributed decision-making and continuously learns and
adapts to changing needs, situations, and facts (data-driven).

Giving effect to the principles of Tiriti o Waitangi through Mana Orite — partnership,
Mana Maori — protection, Mana Taurite — participation.

Caring and protective of the unique natural environment (mountains, lakes, seas,
native bush, fauna and flora) in which people can be active and contribute to
environmental sustainability through safeguarding natural resources (air, water, land)
and planning the physical environment to support activity, universal access and
accessibility of spaces and places to be active.

All these things have hit the sector hard, and we continue to progress partnerships with
Sport NZ, councils, funders, and other local stakeholders to find solutions to help address

these.
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Rangitikei District Council Long Term Plan (LTP)

Sport Manawatt would firstly like to acknowledge the Council and Community on the recent
opening of Marton’s new playground Te Ahuru Méwai. This is an exciting piece of work that
supports efforts for community connectivity and storytelling. We acknowledge the efforts of
volunteers, officials, and other key stakeholders who contributed to its development and
hopefully its long-term success.

We see play opportunities as being crucial to forming lifelong habits to be physically active.
Play can be defined as a self-directed activity which a young person can freely choose,
usually for its own sake. However, Play is not just about the provision of fixed assets in the
form of playgrounds. Commitment to playful communities requires consideration of all the
decisions and factors made by Council and its partners that create space, time, and
permission for our whanau to play.

Research shows that play has many benefits for children, families, and the wider community.
e Play contributes the largest number of physically active hours for 5-18-
year-olds on a weekly basis.
e Play is vitally important for a young person'’s resilience and wellbeing.
e Playful childhoods lead to healthy, happy, active lives.

It has been taken for granted that play will always be a part of New Zealand childhoods.
However, levels of play are in decline due to shifting cultural values, increasingly sedentary
behaviours, family circumstances, urbanisation, and fears about children’s safety.

Through its network of parks and open spaces, RDC can be a significant catalyst for play. We
would also urge Council to give consideration through its numerous roles and services as to
how the Council creates opportunities for more playful communities. An integrated planning
approach though a play lens would ensure there is more opportunity to activate spaces and
places and create environments that encourage physical activity through play.

Sport Manawatu recommendations/feedback on the LTP

SM acknowledges the historical status of the Taihape Memorial Park Grandstand, and we can
also appreciate its significance as a part of District history. A consideration to the proposal is
how it is not only valued but how it contributes to the activities offered at the site, and the
experiences that participants and supporters take away from visitations.

The fact it already exists is also a key factor as to why we believe it should be restored and
protected into the future. We see the value in having an independent assessment of the
project to determine feasibility and should the evidence stack up for the proposed
development, it will reassure external funders that any investment going forward is justified.
This also follows the Sport Facilities Plan investment decision making framework which is
outlined further into this submission.
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A challenge for the Council however may arise should the proposed restoration costs exceed
70% of the total costs needed to build a full replacement and understanding what impact it
may have on opportunity costs that may support other groups and future sector projects.
We support the councils view of locating new amenities on a complementary site location in
the future. SM values protects that support user demand and encourage and empower
District residents with access and opportunities to be active for life.

Investment into the Regional Sport Facilities Implementation Plan

SM are seeking investment for the Implementation Plan coordination role, to help us
maintain momentum with the Regional Sport Facility Plan (RSFP). The Chief Executives which
include members from Palmerston North City Council, Horowhenua District Council, Tararua
District Council, Manawata District Council, Whanganui District Council, Rangitikei District
Council and Ruapehu District Council adopted the RSFP in 2018.

The RSFP was prepared by Visitor Solutions in 2017, coordinated by Sport Manawatd, Sport
NZ, Sport Whanganui, and a steering group comprising of representatives from each of the
seven councils. The process involved an assessment of over 500 facilities, as well as a
research and consultation process, and code-by-code analysis of over 400 sport clubs across
the region.

Led by Sport Manawatd, the plan was also jointly funded by the seven councils, including
Sport NZ, Sport Whanganui and Eastern and Central Community Trust. The Rangitikei District
Council contributed $3,338 (excl. GST) towards the plan’s development, with the Chief
Executives signing off on the plan in 2018. The purpose of the RSFP is to:
e enable better decision making about sport facilities, spaces, and places.
e provide rationale for investment into priority facility projects to renew, replace and
replenish facilities so they are future-proofed, fit for purpose and well-used.
o foster local collaboration between private providers, community, and schools to
ensure planning and development is coordinated and aligned.
e support better use of facilities, spaces, and places through the provision of great
sporting opportunities.

Planning Principals

The framework was developed around eight planning principles including:
Sustainability

Multi Use

Accessibility

Partnerships / Collaboration

Adaptability / Functionality

Community Return on Investment

Avoid Overprovision / Duplication

Appropriate Maintenance
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Importantly, the process was not intended to replace decision-making processes for
individual stakeholders or detailed, site-specific investigations, but to inform and make
recommendations to assist in the prioritisation of facility projects in line with the agreed
approach. The planning framework is intended to be applied collaboratively across the seven
councils and used by funding agencies to assist with funding allocation. A funding
assessment approach has been developed that promotes the collaborative engagement of
key stakeholders including community funders, territorial authorities, regional sports
organisations, facility trusts, clubs, and education providers.

Regional Leadership

Sport Manawatu believes it would be well placed to support community activations in
partnership with council and the community. We have strategic partnerships with four
District councils across the region with each having its own point of difference. We also
maintain links to central government through Sport NZ investment, and hold relationships
with funders including the Lion Foundation, New Zealand Community Trust, Department of
Internal Affairs, and Eastern and Central Community Trust. Importantly, we have trusted
relationships with RDC staff and the local community through the RSFP implementation plan
steering group.

Implementation Plan MoU

The Steering Group have supported the development of a robust, evidence-based
Implementation Plan MoU. The Implementation Plan MoU applies the framework and
considers the code-based recommendations alongside quantitative evidence to determine
key regional priorities. Having consulted with the steering group on the RSFP priorities in
October 2019, the RSFP moved into the important implementation phase. The
Implementation Plan MoU (2-year term reviewed annually) sets out the overall terms,
conditions, expectations, and obligations of the partners (seven councils, Sport Manawata,
and Sport Whanganui). It requires a funding commitment from each of the local authorities
to establish a dedicated leadership role with Sport Manawatu to progress the agreed actions.

Sport NZ will be supporting the implementation phase supporting Sport Manawatt with
targeted investment, resources, and advice. Through supporting the Implementation Plan,
partners receive additional benefits which are outlined in MoU. This includes access to Sport
NZ funding (by application) for planning work including feasibility studies for priority
projects. The Horowhenua District Council, Manawata District Council, and Palmerston North
City Council have committed to funding the coordinator role. Sport Manawati along with
and Sport Whanganui are currently coordinating efforts to secure a signed commitment
from the other Councils.
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RSFP alignment to Sport NZ Spaces and Places outcomes

Sport New Zealand aims to get more young people and adults into sport and active
recreation and produce more winners on the worlds sporting stage. It does this through its
strategic approach for Community Sport and High-Performance Sport outcomes. Spaces,
places, and facilities for sport is one of five strategic priorities in the Community Sport
Strategy with a goal to develop and sustain a world leading community sport system where
the need of the participant and athlete is the focus. The drivers for taking a regional
approach to facility planning can be one or more of the following:

e The desire of funders to invest wisely in identified priority projects that will make the
most impact.

e An ageing network of facilities needing refurbishment, re-purposing, replacement, or
removal.

¢ Changing demographics within a community, such as an increase in the population.

e Changing participation trends nationally and within a region requiring new types of
facilities, or a new use of an existing facility.

e A growing acknowledgement that there is a hierarchy of facilities — regional, sub-
regional and local — and that regional collaboration is the only fair and reasonable
way to build and manage regional and sub-regional facilities.

e Increasing expectations of users and user groups.

« The risks inherent in focussing on and responding to the wants rather than the
priority needs within a region.

The value of the Regional Sport Facility Plan and Strategic Partnerships

Sport Manawatu believes the sport sector is demonstrating a maturity in creating a strategic
partnership approach to facilities planning and supply across the region. The RSFP steering
group are in a unigue position to oversee a number of regional and sub regional projects,
share valuable learnings that will benefit the sector long term, and crucially play there part in
making sure every council dollar is invested wisely for maximum return in benefits to the
community. The Implementation Plan MoU will give priority to low participation groups,
Women and Girls and those with disabilities, promote shared use of multi-purpose facilities,
and supports school/sport partnerships, involving community use of facilities.

Council Investment
Sport Manawatu is seeking that:

e The Rangitikei District Council becomes a signatory to the proposed Implementation
Plan MoU, which outlines key priority projects for the region.

e Commits $2,872 annually for the RSFP leadership and coordination role.

e The Rangitikei District Council continues to support the RSFP outcomes by
committing a representative on the Steering Group, noting that the Ruapehu District
Council Chief Executive will appoint the Council’s representative to the Steering
Group.
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Finally, thank you for the opportunity in allowing us to make this submission. We would
welcome the opportunity to speak to our submission in person if permissible.

Yours Sincerely

Trevor Shailer
CEO
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Appendix A: Implementation Plan MoU

Memorandum of Understanding and Terms of Reference

For the Implementation of the Regional Sport Facilities Plan for the
Manawatu and Whanganui Regions

Between
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1. Background

Sport Manawat, Sport Whanganui and Sport New Zealand, together with the seven local authorities
that make up the Manawatt and Whanganui region have developed and endorsed the Regional Sport
Facility Plan (“the Plan”) to provide a high-level strategic framework for sport and recreation facility
planning across the region.

The Plan is designed to provide direction on what should be done and crucially, what should not be
done, and to focus thinking at a network wide sports facilities level with emphasis on national,
regional, and sub-regional assets, while also capturing local level facility data.

2. Introduction

The Plan now moves into the important implementation phase with commitment from the local
authorities and other parties to establish a dedicated role within Sport Manawatu to progress
implementation of the Plan. This involves achieving the proposed priority actions detailed in Appendix
1.

This Agreement outlines the terms and conditions under which the Parties, outlined in Clause 4.0, will
collaboratively work towards the delivery of the outcomes, priority projects, guiding principles,
decision making framework and criteria identified in the Plan.

3. Date of Agreement

This Agreement shall commence on the date that the parties have signed it (“the Effective Date”)

4, Parties

Palmerston North City Council (“PNCC”), a territorial authority constituted under the Local
Government Act 2002 and an approved organisation controlling community infrastructure planning
under the Local Government Act 2002.

Manawatu District Council (“MDC”), a territorial authority constituted under the Local Government
Act 2002 and an approved organisation controlling community infrastructure planning under the Local
Government Act 2002.

Horowhenua District Council (“HDC”), a territorial authority constituted under the Local Government
Act 2002 and an approved organisation controlling community infrastructure planning under the Local
Government Act 2002.

Tararua District Council (“TDC”), a territorial authority constituted under the Local Government Act
2002 and an approved organisation controlling community infrastructure planning under the Local
Government Act 2002.
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Rangitikei District Council (“RTDC”), a territorial authority constituted under the Local Government
Act 2002 and an approved organisation controlling community infrastructure planning under the Local
Government Act 2002.

Ruapehu District Council (“RDC”), a territorial authority constituted under the Local Government Act
2002 and an approved organisation controlling community infrastructure planning under the Local
Government Act 2002.

Whanganui District Council (“WDC”), a territorial authority constituted under the Local Government
Act 2002 and an approved organisation controlling community infrastructure planning under the Local
Government Act 2002.

Sport Manawatu - Regional Sports Trust, an incorporated society constituted in 2003 and is
responsible for facilitating and guiding non-profit sport and recreation goals in the Manawatu region.

Sport Whanganui — Regional Sports Trust, an incorporated society constituted in 2003 and is
responsible for facilitating and guiding non-profit sport and recreation goals in the Whanganui region.

Sport New Zealand, (“Sport NZ”), constituted on 1 January 2003 under the Sport and Recreation New
Zealand Act (2002) and as an approved organisation representing the government interests. Sport NZ
provides leadership in research and the development and implementation of policies that recognise
the importance of sport and physical recreation to New Zealand. It has partnerships with key
organisations in the sport and recreation sector (primarily national-level sport and recreation
organisations and regional sports trusts) to help achieve its outcomes.

5. Term

The term of the Agreement is from the 01 July 2020 until 30 June 2021, representing three years of
Territorial Local Authority, Funding Agencies, Sport Manawatl, Sport Whanganui and Sport NZ
investment in the Plans implementation. Should the majority of parties agree, the Agreement could
be renewed for a further three-year term.

6. Funding and Resources

6.1 Territorial Local Authority Funding

Each Territorial Local Authority will contribute funding towards a specific role to lead implementation
of the Plan to a combined total of $50,000 per annum for the Term of the Agreement.
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The amount of funding to be contributed by each Territorial Local Authority will be proportionate to
the population base of each Territorial Local Authority based on the latest census data.

e Manawati region (MDC, HDC, TDC and PNCC) — 154,488

e Whanganui region (RDC, WDC, RDC) — 25,863

Territorial Local Population? Percentage $Value
Authority

Palmerston North City

Council 80,079 38.8% $19,416
Horowhenua District

Council 30,096 14.6% $7,297
Manawatu District

Council 27,459 13.3% $6,658
Whanganui District 25,863 12.5% TBC $6,271 TBC
Council

Tararua District

Council 16,854 8.2% $4,087
Rangitikei District

Council 14,019 6.8% $3,399
Ruapehu District

Council 11,844 5.7% $2,872
Total 206,214 100% $50,000

All amounts referred to in this Agreement are exclusive of GST and payable annually. Sport
Manawatu will request of the parties that portion of the charges payable by each party. Each
party will pay the invoiced amount by the 20th day of the month following the date of receiving

an invoice.

1 Population figures based on 2013 New Zealand Census Data
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6.2 Sport New Zealand and Sport Manawatu Funding and Support

Sport New Zealand will contribute funding via Sport Manawatu’s investment schedule to support
implementation of the Plan. The Parties will also receive additional benefits from Sport New Zealand
including:

e Access to a free and open source Facility Audit Tool (SFA-NZ) which will be a repository for
all the regions facility data and information. This tool which is compatible with Sport NZ's
Insights Tool will provide a comprehensive planning tool for projects at a local, district,
regional and national level. The RST will encourage and support councils to keep the based
facility data up to date which will provide costs savings at such time it is agreed to review a
regions plan.

e Access on application to funding to support from Sport NZ for those projects as identified as
being a priority from the Regional Plan. Funding would support project needs assessments,
feasibility studies, business cases and design reviews.

e Use of Sport NZ’s Project Peer Review Service for independent review of project concepts
and plans, feasibility studies and business cases and funding applications.

e Relevant facility automatic registration onto Sport NZ’s National Facility Benchmarking Tool
which, through key performance indicators provides opportunity for comparative facility
conversations that improve operational efficiency.

e Free Sport NZ time and advice/support through Sport Manawata to build the capability of
those actively working into sports and recreation spaces and places provision. Regional
Spaces and Places working groups will be able to share best practice between regions,
facilitated by Sport NZ.

Sport Manawatid will be responsible for leadership and management of the specific Plan
implementation role and will work with Funders to gain investment for other costs associated with
the Plan implementation role.

7. Provision of Services

Sport Manawatu will provide the following services in a professional and timely manner in accordance
with the instructions of the Parties and any additional services as may be agreed between the Parties
under the terms and conditions of this Agreement:

a. Provision of support including advice, guidance and evidence gathering for the development
of feasibility assessments and business case reports to guide the successful execution of the
decision-making framework. This will include consultation on Local, District and Regional
facility hierarchy of needs.
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b. Advocate with funders and investors for facilities that reflect the principles of the Plan.

c. Arrange peer reviews for Regional facility development concepts only e.g. feasibility
assessments, detailed business case and design concepts that are related to identified priority
projects.

d. Assist with investment negotiations alongside stakeholders for spaces and places project
developments and utilisation.

e. Lead the development of a regional funding policy.
f. Share knowledge including resources specific to sports spaces and places.

g. Increase regional understanding and optimisation of spaces and places including providing
regional sporting trend information, opportunities to benchmark outcomes and usage data,
to understand demand and inform decision making.

h. Facilitate discussions with user groups and gather evidence on behalf of Territorial Authorities
were a conflict of interest may arise.

i. Leadthe review of the Manawatl Whanganui Regional Sport Facility Plan in 2020/21 to ensure
it remains relevant and in line with sporting and demographic trends.

8. Obligations of the Parties

8.1 Obligations of Sport Manawata
Sport Manawatu agrees to:
a. Provide the services outlined in clause 7 of this Agreement in professional manner.

b. Promptly comply with any requests, requirements, and directions from the Parties from time
to time in relation to the provision of Services.

c. Respond promptly, accurately, and adequately to any requests for information made by the
Parties in relation to the performance of services.

d. Comply with all laws and regulations relevant to the provision of the Services.

e. Regularly report to the Steering Group on the implementation and outcomes of the Plan.
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8.2 Obligations of the Parties
In engaging Sport Manawatu to provide the Services, the Parties agree to:
a. Work together collaboratively and in good faith towards the delivery of the Plan including.
i) The guiding principles and priority projects.

i) The decision-making framework, including the provision of feasibility assessments
and business cases.

iii) The development of a regional facility funding framework.

iv) The collaborative delivery of sport and recreation across the region.
b. Provide information as may be required by Sport Manawati to undertake the services.
c. Keep other Parties fully informed on matters relating to implementation of the Plan.

d. Establish and actively participate in a Steering Group to oversee the implementation of the
Strategy and undertake the functions and duties as outlined in Clause 8 of the Agreement.

e. Sport Manawatd in partnership with Sport Whanganui will guide and support council staff and
facility proponents through the Regional Sport Facility Plan priority actions during the agreed
implementation plan period.

9. Regional Sport Facility Plan Steering Group

The Parties will establish a Steering Group which includes representation from each contributing
organisation to oversee implementation of the Strategy. The role and functions of the Steering Group
is to:

a. Provide leadership and guidance to Sport Manawati in implementation of the Plan.

b. Review and prioritise Plan recommendations and priority actions.

c. Promote the Plan within the Region and through key stakeholder organisations.

d. Monitor, review and provide regular updates on the progress in implementation of the Plan.

e. Review and recommend key regional facilities projects based on application of the key
principles, assessment, and prioritisation criteria.

f. Facilitate communication with each of the executive groups from the organisations they
represent.
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g. Identify opportunities for Council, Education and Community partnerships which align with
the principles of the Plan and address sports facility needs in the Manawatd Whanganui
regions.

h. Provide six monthly written/verbal updates to the Manawatl Whanganui Local Authority
Mayors and Chairpersons Forum on the implementation and outcomes of the Plan.

The Steering Group will meet on a quarterly basis however additional meetings may be required from
time to time for a specific purpose.

Signed as an Agreement by the Parties

Agreement has been signed on the date above in Clause 3.0: Effective Date of Agreement by the

organisations Chief Executive or their nominee:

Signed for Signed for Signed for Signed for Signed for
Palmerston Manawatu Tararua District Horowhenua Sport Manawatu
North City District Council Council District Council
Council
Name:
Name: Name: Name: Name:
Position:
Position: Position: Position: Position:
Signed for Signed for Signed for Signed for Signed for
Rangitikei District | Ruapehu District | Whanganui Sport Whanganui | Sport New
Council Council District Council Zealand
Name:
Name: Name: Name: Name:
Position:
Position: Position: Position: Position:

Page 20



Appendix 1 to the Implementation Plan MoU

Priority Actions

Agreed Steering group priority actions identified over the next one — two years include:

Spaces and Places investment will be used to positively impact the development,
implementation and review of regional spaces and places plans, with intent to improve
regional and local outcomes for Tamariki and Rangatabhi.

Sport Manawati leads the development, review, and implementation of regional plans

Sport Manawatu will collaborate with key stakeholder partners to respond to ‘whole of
community’ Spaces and Places needs.

Key stakeholders partner to respond to ‘whole of community’ Spaces and Places needs

Sport Manawatu will lead TLA’s, partners and stakeholders through Sport NZ priorities relating
to codesigning Spaces and Places with Tamariki and Rangatabhi.

Key funders support National and Regional Planning Approaches and priority projects

Sport Manawatu will take a leadership and advocacy role to influence funders to support
strategy development and encourage their investment into priority projects.

What Sport Manawati will do:

Lead development, review, and implementation of regional plans

Advocate to TA's on the value of continued investment in the implementation of the RSFP
Ensure SM's strategic plan and the regions Spaces and Places priorities are aligned

Formalise strategic partnerships with facility managers who contribute to physical activity
outcomes for Tamariki/Rangatabhi

Key stakeholders partner to respond to ‘whole of community’ Spaces and Places needs
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Priority projects

Priority Action

Outcome

Measure

SM leads a one region approach
to facility planning and decision
making ensuring that projects
are assessed and agreed by the
steering group

Six TLA’s invest into the
Implementation Plan MoU,
adopting the decision-making
framework

TA’s to complete sign off
by December 2020

Complete an assessment of the
RSFP priority actions, including
proposed LTP projects to
determine whether they are
situationally relevant

LTP projects are identified, work
planisin place c¢/w a list of agreed
actions determined by the steering

group

Complete by 30 October

Provide support, advice, and
guidance of the RSFP decision-
making framework. This will
include consultation on Local,
District and Regional facility
hierarchy of needs

Complete a series of District
Roadshows involving PNCC, HDC,
WDC RDC, Ruapehu DC and
proponents with all parties
understanding and adhering to the
RSFP decision-making framework

Completed by June 2020

Engage with funders to develop
a regional funding approach
which may include a facility
partnership funding MOU (this
would cover key principles such
as prioritisation of funding to
multiuse facilities, partnerships
and priority asset types).

Coordinate two Funders Forums
involving key Regional Funders/TLA
representatives to discuss regional
projects that support regional
planning approaches and priority
projects

Develop a regional funding
approach, facility partnership
funding policy and funding MOU
(this would cover key principles
such as prioritisation of funding to
multiuse facilities, partnerships,
and priority asset types).

Develop and implement
an engagement plan with
identified funders

MoU in place by June
2021

Connecting with Secondary
School Principals to develop a
school partnership framework
to help inform facility planning
with the MOE, optimising Play,
Active Recreation and Sport
opportunities for Tamariki and
Rangatahi

A school partnerships framework is
developed to help inform facility
planning with the MOE (this would
cover key principles of potential
partnerships and identify specific
areas/asset types that the MOE is
interested in partnering in such
facilities as aquatic facilities,
playing fields, indoor courts,

In place by June 2021
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hockey turfs, and multiuse outdoor
courts.

Agreement on the proposed
review of the Manawatu-
Whanganui Regional Sport
Facility plan and working

through the ToR for the review.

Sport Manawatu will assist TA’s
develop a detailed implementation
plan at a Local/District level
incorporating the Sport NZ Hub
Guide

Plans are completed and
fully implemented by
June 2021
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Steering Group members to
assist with identifying existing
regional assets and potentially
new facility projects likely to be

proposed for LTP consideration.

The following facility projects have
been identified for the steering
group to assess and support:

HDC

o Donnelly Park upgrade
(regional) progress to full
feasibility assessment

e National White-Water
Centre upgrade (regional)

e Aquatics review progress
to public consultation (sub
regional)

PNCC

e CET Arena Masterplan
(international)

e Needs assessment artificial
turf with progress to
feasibility assessment
(regional)

MDC

e Indoor sports assessment
moving through feasibility
assessment to business
case (regional)

TDC

e Pahiatua Community
Swimming Pool (District)
progress to business case
(District)

e Dannevirke community
recreation hub (District)
progress to business case
(District)

WDC

e Whanganui Regional
Velodrome development
progress to business case
(National)

Rangitikei

e Development Plan for
Memorial Park (Taihape)
District Level

e Redevelopment of the
Playground at Memorial
Hall (Marton) District level

e Skatepark Marton (District)

Ruapehu

Workplans identified
with project
requirements agreed and
achieved
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Raetihi Swimming Pool
feasibility and
development (District)
Ohakune Swimming Pool
development concept and
design (partner with
community and possible
commercial lease) (District)
Taumarunui Swimming
Pool renewal (District)
Ohakune Town Plan (likely
community aspiration for
multipurpose court
development)
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L8

Letter to council
1 message

Margaret Coogan <mtcoogan@hotmail.com> | Wed, 28 Apr 2021 at 16:33
To: Brian2von@gmail.com <Brian2von@gmail.com>

Taihape Friendship Group
c/-Mrs M T Coogan

36 Mataroa Road
Taihape 4720

29 April 2021
To whom it may concern;
Rangitikei District Council Planning Committee

Yesterday Mr Jaime Reibel addressed the members of the Taihape Friendship
Group. He was invited by the Taihape Friendship Group to talk on possible housing
options for the elderly in Taihape. He was well received by the 26 members present
and | was asked to submit in writing the points raised and supported by all present.

Housing for the elderly needs to be on a flat, sunny section close to town with
parking available.
Suitable sites -

1. Vacant section where Women's Club was.

2. Go-Bus site

3. Bowling Club grounds

4. Croquet Club grounds

5.  Dog run site in Robin St.

6. Old Kohanga Reo now disused (previously St Mary’s Church), Huia St.
7 Rebuilding TAS on original college site and use present site

8 Should Play Centre cease to exist, that site

It was suggested Go Bus move to the saleyards. No-one present wants housing
built on this site for our elderly.

The Women's Club and Go Bus are next to each other.
Also, if the present Matua flats are sold and the present tenants need rehousing in

the new ones built this would then create the situation of still having insufficient
housing available. We would be no further ahead.
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Submitter Details:

Date submitted: 5/3/2021 8:06:59 AM

Ingoa/Name: Peter Batley

Topitanga/Organisation (if applicable):

K3inga noho/Address: 63 Wherewhere Rd R D 2 Taihape
Iméra/Email: pbatley50@hotmail.com

Waea/Phone: 06 3880049

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:

096

Most people now have data on their phones, the current provisions for wifi are sufficient, it is accessible to those

who need it and to extend the areas are just incurring unnecessary expense for convenience
Should we invest in the Taihape Grandstand? Option_1*

Do you have a comment about investing in the Taihape Grandstand?

Comment:

The community expressed a clear view that the preferred outcome would be to fully restore all facilities in the
grandstand so there is no need for a new amenities build.

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

No review of the efficacy of this investment was able to be given by the council. Have nothing to base further
investment in an option that to date has been assigned no value.
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Should we increase Event Sponsorship? Option_2

Do you have a comment on increasing Event Sponsorship?

Comment:

Should we join the LGFA as a guaranteeing member? Option_2

Do you have a comment about joining the LGFA?

Comment:

This involves taking on an unknown liability, so it would seem too risky. Better interest rates is not a valid reason
in today’s market.

We’ve proposed a change to our rating system.
Under the proposed new rates, my rates will go up by 24.8%.
This is an unacceptable increase

Anything else?

Privacy Act 2020
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097 - Withdrawn
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Submitter Details:

Date submitted: 5/3/2021 10:39:47 PM
Ingoa/Name: sharleen amai
Topitanga/Organisation (if applicable):
Kainga noho/Address: 125 High st Bulls
Iméra/Email: shar7151@Hotmail.com
Waea/Phone: 0211235750

Speak to your submission: Please_tick_this_box_if_you_wou

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:
Te Matapihi has free wifi

If people want wifi they should be utilizing a building that cost 8 million to its full potential

Ratepayers should not have to foot the bill for passerbys who are nowadays connected to their own data

As for locals you know where to go for data so utilize that service

Should we invest in the Taihape Grandstand? Option_1*

Do you have a comment about investing in the Taihape Grandstand?

Comment:
Full support to Taihape GRANDSTAND needing to be refurbished and let me be clear it is all | support
How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

In the budget you have categorized where all budget may/is been allocated
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You have allocated 1.32m to housing development.

Considering there is a housing crisis and homes in need of insulation, damp and moldy homes how is alocating
9.7mil and 19mil to civic centre development justified

When residents live the way they do,
Why are you not protecting your own residents first and foremost with basic needs and necessities
Without a healthy happy community you have a shaky foundation or no foundation at all

Deal to the core of all issues and stop catering to the 1% who don't have that worry of the basics and necessities

Should we increase Event Sponsorship? Option_1*

Do you have a comment on increasing Event Sponsorship?

Comment:

Many events bring residents out to enjoy their public spaces, yes they hold events to fundraise but ultimately that
money is injected back into the community which brings economic growth

Supporting events is a must to a strong united community, it gives them pride, it attracts people to an area,
people get to know their community folk and form bonds, gives security and safety on knowing who lives within
their townships

Increasing it to 100,000 which | know can be achieved with a reshuffle of the budget

Should we join the LGFA as a guaranteeing member? Option_2

Do you have a comment about joining the LGFA?

Comment:
It states you become apart of the overall debt within the LGFA

Considering that things can set to change as Government have only 3 year term and who is to say that the next
party to take government have the same vision as all council plans are always set for renewal/review every 3
years

We've proposed a change to our rating system.

Properties should be rated individually.

Spreading out an even cost is just trying to make your job easier to manage
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As for valuations to properties is just bringing our property prices up to meet the cost of the new build buildings in
the district.

Basically I'm stating it's just another money grabbing opportunity that does not benefit the homeowners only
those putting such fees upon the people who work hard, save, for such an investment and for people who have no
input into their home buying decisions or financial input whatsoever

Anything else?
The 3 waters
To stay within council hands and not handed over to a government appointed CORPORATION

No one owns water that mother nature gives freely and for government to think they can profit from such a
scheme is ludicrous

Incentives into incorporating tanks back onto properties could be a win as it will ileviate pressure on our Awa
allowing her time to heal and replenish

Also why has their not been talks in creating a bio fuel plant to utilize wastewater

Yes it is a huge expense but constantly putting bandaids on problems is not ultimately dealing to the bigger
problem

Listen to what Tangata Whenua have been trying to teach you all.
We are tired of seeing our lands, Ngahere, Awa, Maunga, Tangaroa destroyed, sick lands make sick people.

Nga Mihi

Privacy Act 2020
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Submitter Details:

Date submitted: 5/4/2021 12:37:30 AM
Ingoa/Name: Jocelyn Hunt
Topitanga/Organisation (if applicable):
Kainga noho/Address:

Iméra/Email:

Waea/Phone:

Speak to your submission: Please_tick_this_box_if_you_wou

Key Choices:
Should we set up free Wifi zones?

Do you have a comment about free Wifi Zones?

Comment:

Should we invest in the Taihape Grandstand?

Do you have a comment about investing in the Taihape Grandstand?

Comment:

How should we fund Economic Development?

Do you have a comment on how we should fund Economic Development?

Comment:

Should we increase Event Sponsorship?

Do you have a comment on increasing Event Sponsorship?

Comment:
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Should we join the LGFA as a guaranteeing member?

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.

Anything else?

Pave n create parking on Cobber Kain Ave.asap

Privacy Act 2020

Please_tick_here_if_you_want_yo
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Submitter Details:

Date submitted: 5/4/2021 12:46:01 AM
Ingoa/Name: Renee Trillo
Topitanga/Organisation (if applicable):
Kainga noho/Address:

Iméra/Email:

Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:

Should we invest in the Taihape Grandstand? Option_1*

Do you have a comment about investing in the Taihape Grandstand?

Comment:

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

Should we increase Event Sponsorship? Option_2

Do you have a comment on increasing Event Sponsorship?

Comment:
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Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.

Anything else?

Privacy Act 2020

Please_tick_here_if_you_want_yo
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Submitter Details:

Date submitted: 5/4/2021 1:16:55 AM
Ingoa/Name: Amanda Gardner
Topitanga/Organisation (if applicable):
K3inga noho/Address:

Iméra/Email:

Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:

free Wifi Zones should be free, without you increasing our rates. Its hardly free when rate payers have to pay
something. Rates are already considerably high in this area. Some areas of Rangitikei need considerable help
such as finding permanent staff for the doctors surgery. indulging in free Wifi zones is a luxury. the marton library
already allows free internet connection

Should we invest in the Taihape Grandstand? Option_2

Do you have a comment about investing in the Taihape Grandstand?

Comment:

some people will comment, if Bulls can have a ridiculous flash new tin community centre why can't Taihape have
its Grandstand? Longevity is important for the flourishing communities of Rangitikei and | can't see the
Grandstand making Taihape flourish. Its not on the main trunk road for ease of access and Taihape like many
other small towns up and down the country is struggling. Don't waste money.

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

do something actually positive and visible concerning the major problem of litter and rubbish dumping in the
Rangitikei. Do not ignore it. Why penalize good people through their rates because of others illegal activities or
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ignorance? Become proactive and be seen to be doing something. Become a leader in this field. Litter picking
should be made everyweek along the ditches and verges of the highways by people doing Community Service.
Make the pathetic recycling centre totally free so no rubbish or large items are dumped. Be caring, because, so
far, the council only takes.

Should we increase Event Sponsorship? Option_2

Do you have a comment on increasing Event Sponsorship?

Comment:

Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.
Would you decrease the rates if there was a property crash? | doubt it!

Anything else?

Yes, forgot to mention previously, why not make a full medical scholarship for a Rangitikei Student? The student to
do medical studies, doctoring, or nursing and bond the student to working within the Rangitikei district for 15 years.

The district is crying out for medical help with families who are too poor to send their child to medical/nursing

school. Student loans are crippliag and don't make sense, alllowing the student to not fulfill their criteria. A qualified
student could work within Rangitikei communities benefiting so many people.

Privacy Act 2020

Please_tick_here_if_you_want_yo
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Submitter Details:

Date submitted: 5/4/2021 6:52:48 PM
Ingoa/Name: Courtney Bartley
Topitanga/Organisation (if applicable):
K3inga noho/Address: 146 High Street, Bulls
Iméra/Email: bartleyfamilynz@gmail.com
Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:

This is not needed. Bulls is a small place it doesn’t need multiple wifi zones when local businesses already cover

this and most phones these days work fine off 4g

The increase to rates is appalling and unnecessary

Should we invest in the Taihape Grandstand? Option_2

Do you have a comment about investing in the Taihape Grandstand?

Comment:

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

Should we increase Event Sponsorship? Option_2

Do you have a comment on increasing Event Sponsorship?
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Comment:

Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.

Anything else?

Bulls rates are one of the highest in the country and what do we get for this?!

Is it really free wifi if | have to pay extra per year for it?

Where are the upgrades to our children’s playgrounds? Where is the free 24/7 recycling centre?
Where are the upgrades to the roads in bulls. Nearly all of those intersections are horrific.

Can we have free kerbside rubbish collection or recycling collection like other towns and cities who pay through
the roof for rates?

The Library in the new community centre is not fit for purpose and should be moved to make it more child
friendly.

Please stop increasing the rates if we don’t actually get any decent services in return.

Please upgrade our children’s playgrounds. A new one in walker park would be nice.

Privacy Act 2020
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Submitter Details:

Date submitted: 5/4/2021 10:55:05 PM
Ingoa/Name: Sally Chambers
Topitanga/Organisation (if applicable):
K3inga noho/Address:

Iméra/Email:

Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_1*

Do you have a comment about free Wifi Zones?

Comment:

Should we invest in the Taihape Grandstand? other

Do you have a comment about investing in the Taihape Grandstand?

Both

Comment:

I think that the Grandstand is part of our Taihape heritage and needs to be upkept.

The new amenities block will also be a great benefit to our town. People need to realise that new is good. This
town is too stuck in their old ways. They all moaned when there was a maccas opening. A KFC opening. But | bet
they all ate or eat there.

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

Should we increase Event Sponsorship? Option_1*
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Do you have a comment on increasing Event Sponsorship?

Comment:

Should we join the LGFA as a guaranteeing member?

Do you have a comment about joining the LGFA?

Comment:

We’ve proposed a change to our rating system.

Anything else?

Privacy Act 2020

Please_tick_here_if_you_want_yo
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Submitter Details:

Date submitted: 5/5/2021 12:04:48 AM
Ingoa/Name: Chanelle Theobald
Topitanga/Organisation (if applicable):

K3inga noho/Address: 27 Swan Street, Taihape 4720
Iméra/Email: chanelle.kara@xtra.co.nz
Waea/Phone: 063881729

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_2

Do you have a comment about free Wifi Zones?

Comment:

Should we invest in the Taihape Grandstand? Option_1*

Do you have a comment about investing in the Taihape Grandstand?

Comment:

If we lose heritage buildings like these, we lose part of what makes Taihape unique.

How should we fund Economic Development? Option_1*

Do you have a comment on how we should fund Economic Development?

Comment:

Should we increase Event Sponsorship? Option_1*

Do you have a comment on increasing Event Sponsorship?

Comment:
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Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.

Anything else?

I would very much like to see the Taihape playground and area upgraded. It is severely outdated and too small.
Would love to see BBQs, biking area, mountain biking tracks, better walking tracks (so overgrown and uninviting
at the moment). If families are given more activities, then we won't go out of town to do activities, and spend
money in town!

Privacy Act 2020
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Submitter Details:

Date submitted: 5/5/2021 2:44:12 AM

Ingoa/Name: Belinda Howard
Topitanga/Organisation (if applicable):

Kainga noho/Address: 149 Kakariki Rd, RD1, Marton
Iméra/Email: belindah@inspire.net.nz
Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_1*

Do you have a comment about free Wifi Zones?

Comment:

Free wifi in towns would be great. It would also be great if Council could put serious effort into lobbying for better
connectivity in rural areas that are still on copper line ADSL, with little sign of any future improvement.

Should we invest in the Taihape Grandstand? Option_1*

Do you have a comment about investing in the Taihape Grandstand?

Comment:

As | understand it, the grandstand is a Council-owned asset. It is Council's responsibility to maintain ALL its assets,
something that has not happened to an adequate level in recent years eg failing to realise that the Marton
Memorial Hall roof needed repairs.

How should we fund Economic Development? Option_1*

Do you have a comment on how we should fund Economic Development?

Comment:

It is important that economic development is approached from a collaborative and consultative base. Council
"picking winners" is not an ideal situation. | notice in the economic development strategy that tourism is still a
high priority. If the last year has taught us anything, it is that tourism and hospitality are very vulnerable to
external influences. Primary production and added-value industries are certainly more likely to be able to ride out
those influences. The more diversity we can add to our economic base, the more likely we are to be able to
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survive unexpected shocks. | see a strong emphasis on ensuring we have housing for a growing population, but
little focus on the need for other services, eg banking services, health, education, that will also be important when
trying to attract new residents.

Should we increase Event Sponsorship? Option_2

Do you have a comment on increasing Event Sponsorship?

Comment:

Unless there are plans underway for new events | don't see the point of this. | would prefer to see Council offering
practical support for event organisers, such as linking them with experts to help with designing new events,
supporting event organisers within Council resources eg making the Council's graphic designer available to help
with designing marketing and advertising material, and/or working with established events to help them become
more self-sustaining, rather than continuing to hand out dollars to established events.

Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.

Anything else?

Privacy Act 2020
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Submitter Details:

Date submitted: 5/5/2021 7:44:08 AM
Ingoa/Name: Craig Whitton
Topitanga/Organisation (if applicable):
Kainga noho/Address:

Iméra/Email:

Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:
Consider that having the libraries free wifi zones is sufficient at present
Should we invest in the Taihape Grandstand? Option_2

Do you have a comment about investing in the Taihape Grandstand?

Comment:

Better off to build a new one as to restore the current grandstand would be cost prohibitive and only benefit a
small proportion of those living in the Rangitikei. Unfair to burden the rest of the ratepayers. However, if the
community wish to fundraise to carry out the work themselves, if they consider it that important, that would be a
good option.

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

Need to be collecting more revenue from other sources to support growth, eg development contributions. Also,
residential growth and development is already happening.

Strongly believe that developers should be paying, particularly in medium to large scale subdivisions. | appreciate
they have a lot of costs but gain vast rewards when they sell.
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subdivision of smaller lots of 1-4 - could be exempt in the residential zone - to encourage smaller investors to
develop, but anything larger should attract development contributions. | have spoken to many building firms
during my builidng meetings around the country and it is extremely unusual to be able to subdivide 5+ lots
without development contributions.

Should we increase Event Sponsorship? Option_1*

Do you have a comment on increasing Event Sponsorship?

Comment:
Events make people feel good and lead to a sense of community
Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.

Pretty unhappy in the increase in rates, particularly for the rural sector. We use less services but pay more.
Farmers also have to put in their own waste water, water tanks etc. For people with small holdings or
unproductive land blocks (low profit) or lifestyle blocks this is a large increase.

Anything else?

I have concerns about the lack of ability of the Council to run large projects such as Te Matapihi. for example,
W&W built the Taihape college which 10 years later needs to be pulled down due to poor workmanship and
building performance. The same company was employed by Council to build the Bulls community centre which is
still not complete or compliant. Is the rate payer having to pick up the cost of fixing the issues or is the building
company accountable?

I have spoken to many people in the community who have no faith the council could embark on another large
building project such as a new council building in Marton. | also question if the main street is the right place for a
Council building.

I would like Council to consider releasing some of its own land which is currently underutilised which could be
sold to the private sector, on the proviso they build small apartments for community housing.

Roading contractors appear to be doing a poor job and having to repeat work
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Submitter Details:

Date submitted: 5/6/2021 12:33:05 AM

Ingoa/Name: Reverend Timothy Duxfield

Topitanga/Organisation (if applicable): Anglican Parish of the Rangitikei

Kainga noho/Address:

Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:

Currently council is struggling to provide adequate infrastructure to Marton, with potable water being an
example. With the development of new significant housing developments these services will be further stressed.
There is no NEED for free wifi - but there is a NEED for better water - focus on what matters

Should we invest in the Taihape Grandstand?

Do you have a comment about investing in the Taihape Grandstand?

Comment:

Preserving Heritage is important, but rate payers ought not to fund this project, especially when it will only impact
a small percentage of the population. Look to Marton Development Groups success as a model for this project.

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

Yes, economic development is important. BUT our current infrastructure cannot cope with the current load placed
on it. Increasing businesses will break it. Additionally, why invest in something new, when you have not shown a
track record of being able to maintain what you current are responsible for.
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Should we increase Event Sponsorship? Option_1*

Do you have a comment on increasing Event Sponsorship?

Comment:
I would support this initiative, to promote our region.
Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We’ve proposed a change to our rating system.

Rates in the Rangitikei are already high, especially when we have to pay Horizons rates too. Much of our
population currently struggles to meet rates payments, this increase would only further disenfranchise them. As a
rate payer, many of us are unhappy with the councils use of our payments, and dont think we get value for
money. Perhaps we could cut councillors salaries to match living wage, or that of forestry or meat workers - that
should free up some finance.

Anything else?

There is wide ranging public dissatisfaction with and distrust of the council. what are you doing to address this?

Privacy Act 2020

Please_tick_here_if_you_want_yo
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Submitter Details:

Date submitted: 5/6/2021 1:40:34 AM
Ingoa/Name: Christin Calkin
Topitanga/Organisation (if applicable):

K3inga noho/Address:

Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:

Should we invest in the Taihape Grandstand? Option_1*

Do you have a comment about investing in the Taihape Grandstand?

Comment:

How should we fund Economic Development? Option_1*

Do you have a comment on how we should fund Economic Development?

Comment:

More after school and holiday programmes for kids.
Retirement Villages.

Apprenticeship programmes.

More ability to subdivide land.

a banking alternative for local businesses and residents.
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Should we increase Event Sponsorship? Option_2

Do you have a comment on increasing Event Sponsorship?

Comment:
Most of these events are big enough to financially support themselves.

I would be in support of a new fund being established that assists current groups, clubs, not for profits with facility
improvements, ie hot water zips, outdoor lighting, disability ramps, heaters etc. There are a number of these
groups who are struggling to accommodate their members who rely heavily on them for social interaction and
mental health support. We should be supporting the smaller groups, rather than pumping more money into
events that already turn a profit.

Should we join the LGFA as a guaranteeing member? Option_1*

Do you have a comment about joining the LGFA?

Comment:

We've proposed a change to our rating system.

Anything else?

Privacy Act 2020

Please_tick_here_if_you_want_yo
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On the 8th March 2021 NZTA declared that eight companies would be used as a pilot scheme for
compulsory GPS tracking and Electronic Logbooks. This would then be rolled out across NZ affecting
all Livestock movements. This means that is our drivers are outside their electronic logbooks they
would face prosecution or as a company our loss of our Transport Service Licence.

Effluent dumps nationwide are insufficient in number which means drivers have to detour to sites
adding very valuable time to their tight logbook restrictions.

When taking an enforced 10-hour break, public image and perception is compromised should stock
trucks be parked up at service stations and roadsides often bringing public backlash due to the
effluent smell with public complaints. Drivers are often abused and asked to move on.

Consideration should be given to the drivers inability to access dump sites, as a transport company
writing this submission is the only influence we have on the availability of more appropriate in-
transit dump sites on main stock routes in one of NZ’s busiest agricultural districts. Due to the lack
of sites on a wet rainy day with cattle full of crop feed drivers can see in their mirrors effluent being
splashed all over the cars behind on every left or right turn the truck takes.

As a transporter it would never ever be our intention to commit an infringement under the terms of
“operating a motor vehicle with insecure load” - with the presumption of guilt being unjustified in
both cases here simply due to the lack of infrastructure in the region.

I know the site proposed is in Taihape, however | would like the Council to look at the
appropriateness of the suggested location. | believe there would be more support to a submission if
the effluent site for the Rangitikei District Council was in Bulls. There are no trucking companies
carting livestock based in Taihape the most northern one is Ray Coles based in Mangaweka and he's
not going to drive further north to Taihape to dump when he is based south of there.

Trucks within the region going from plant to plant or farm to farm would be better serviced by a site
in Bulls which is more central to where the transport activity is. | don’t believe HWCT, CRG, Glen
Oroua, Glenn Carroll, etc would use a site in Taihape nearly as often as they would if it was more
central.

Yours sincerely

| i

u

Ana (Juliana) Ward
CR Grace Limited
Director
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Alyssa Takimoana

From: Inwards Mail

Sent: Thursday, 6 May 2021 3:03 pm
To: Alyssa Takimoana

Subject: FW: Hunterville Ambulance station
Follow Up Flag: Follow up

Flag Status: Flagged

From: Sam and Tris <samandtris@inspire.net.nz>

Sent: Wednesday, 5 May 2021 8:55 pm

To: LongTerm Plan Communications <ltp@rangitikei.govt.nz>
Subject: Hunterville Ambulance station

| am making this submission as a Hunterville resident as well as a member of the driving committee for the
ambulance station in Hunterville

We have now got commitment from St Johns that we as a community can drive and own this project and they will
lease the property.from us.

We will most likely utilise the already established and supported Community Trust that was established by RDC.
“Hunterville Sport and Recreation Trust”. As this Trust administers and runs the Hunterville Town Hall and the
Hunterville Poal.

Our preferred location is the site of the old Scouts hall on Parakaratu street. As has already been proposed for St
Johns.

So as my submission | ask that
1- Council make a new resolution to replace the resolution already passed. “That The council clear the site in
preparation for the HSRT as soon as possible for us to commence construction”
-2- That RDC contribute financially towards this community project
3- That RDC waive all consent and regulatory fees in relation to this project

Sam Weston

7 Cooks Road
Hunterville
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Submitter Details:

Date submitted: 5/6/2021 4:59:33 AM
Ingoa/Name: Sonja Maraku
Topitanga/Organisation (if applicable):

Kainga noho/Address:

Waea/Phone:

Speak to your submission:

Key Choices:
Should we set up free Wifi zones? Option_3

Do you have a comment about free Wifi Zones?

Comment:

Everyone has data these days at their own costs..l don't want to help pay towards providing wifi for small towns if

our own community dont have that service provided

Should we invest in the Taihape Grandstand? Option_2

Do you have a comment about investing in the Taihape Grandstand?
Comment:
Doesn't apply to my community so not a priority in my opinion

How should we fund Economic Development? Option_2

Do you have a comment on how we should fund Economic Development?

Comment:

Hard to narrow it down to 1 comment..ain't got time to write a chapter on it..

Should we increase Event Sponsorship? Option_2

Do you have a comment on increasing Event Sponsorship?
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Comment:
We get overlooked our community yet we pay the most..so no
Should we join the LGFA as a guaranteeing member? Option_2

Do you have a comment about joining the LGFA?

Comment:

Leave them alone..got this far without thm

We’ve proposed a change to our rating system.

Not satisfied..need more clarity

Anything else?

Privacy Act 2020

Please_tick_here_if_you_want_yo
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2440
29 April 2021

Rangitikei District Council
46 High Street,
Marton 4741

SUBMISSION ON RANGITIKE! DISTRICT COUNCIL’S LONG-TERM PLAN 2021-2031 CONSULTATION DOCUMENT
— Impact Collective Rangitikei, Ruapehu, South Taranaki and Whanganui.

Submission on behalf of the impact Collective Rangitikei, Ruapehu, South Taranaki and Whanganui

The Impact Collective - Rangitikei, Ruapehu, South Taranaki and Whanganui is a collective of Iwi, local council,
DHB, Police, Ministry of Social Development and Te Puni Kokiri repreS'entatives, who initially formed in the
immediate aftermath of the nationwide level 4 lockdown response to.the COVID-19 pandemic. Since then,
through an integrated social governance model, the impact collective has continued with the renewed purpose
to nurture a regenerative economy within a thriving community that creates welibeing for all people, our
whenua and the planet. £

Across the Ruapehu, Rangitikei, Whanganui and South.Taranaki regions, we are working with a number of
organisations and government agencies towards achieving better wellness outcomes and-delivering connected
services to our communities. Traditionally in a pre-COVID environment, many of these organisations operated
in institutional and territorial silos. However; throughout the response and recovery to the Covid-19 pandemic,
the organisational and territorial boundaries wére removed, and our communities were placed at the centre.
The coming together of organisations to address‘ social (health, housing etc), economic and environmental
factors ensures that all of the community, all of a whinau; and all of an individual are considered as part of the
decision making process — no one element is to be perceived in isolation.

The Impact Collective are seeking to kEep this sense of integrated social.cohesion and governance and ensure
that this becomes the ‘new-normal’ in response to the impacts of Covid-19 in Aotearoa New Zealand. To enable
this, we are creating a ‘Impact CollectiVe'fOperational Team’ to work with our communities, to baseline a rohe
wide ‘Community Wellbeing and Equity Profile’. This baselining will bring together the organisational statistics
which are aligned to:the 17 United:Nations Sustainable Development Goals (thinking Global}, Treasury’s Living
Standards Framework (aligning Nationally) and to a localised Whanau Ora framework (acting regionally/locally),
alongside the ‘stories and narratives” which are collated during community wide engagement. By collating the
‘Stats and the Stories’ for the communities, we are able to present a holistic wellness picture of our communities
to the membership of the Impact Collective - Rangitikei, Ruapehu, South Taranaki and Whanganui, the New
Zealand Government, and most importantly, our:communities. Through initial scoping of this mahi, we have
identified those that have gone before us in community co-design for wellbeing. We have engaged with the
Southern Initiative, the Waikato Wellbeing Project and the Ruapehu Whanau Transformation programme. Each
one of these initiatives identified a ‘lynchpin organisation’ who sponsored the mahi in terms of driving the
movement for change. The Impact Collective - Rangitikei, Ruapehu, South Taranaki and Whanganui, whist in this
initial phase has been sponsored to date by the Whanganui DHB and MSD, this mahi is not about a person, or
organisation, it is about enabling our communities to thrive — to better plan and organise —in a partnered, all of
government, iwi and community tailored, localised approach to meet the needs of the communities.

Following baselining, in phase two, we will be able to work alongside our communities to co-design local services

and supplies, which enable them to live more meaningful and healthy lives in our thriving communities — this
maybe supporting a strength based approach to design, or supporting addressing community concerns/issues.
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1.1  What is the purpose of the Impact Collective?

The purpose of the impact collective is to nurture a regenerative economy within a thriving community
that creates wellbeing for all people, our whenua and the planet. This will be achieved by breaking down
organisational and territorial boundaries and focusing on our communities holistically — through
economic, social and environmental determinants. It is not about viewing our communities solely in
terms of heaith, or wealth, or access, or vulnerability, but rather in terms of the whole person —a whanau
ora approach. This will ensure that our resources, our services and our collective wellbeing is equitably
shared across our rohe, founded in the principles of Matauranga Maori.

1.2 Who does the impact Collective serve?

The Impact Collective serves all people within the porous boundéries of wider rohe of Whanganui,
Rangitikei, Ruapehu and South Taranaki. This enables communities to participate should they align to the
purpose of the Impact Collective, tiirangawaewae to the r'ohe,'or are tangata whenua. It serves to
address inequities in service provisions, resources, capability and capacity, through a collaborative
approach operationalised through a community codesign methodology?.

1.3 How will this help the Rangitikei community?

The initial baselining work will enable the Impact Collective Qperational Team to present a holistic
wellness picture of our communities to the membership of the Impact Collective - Rangitikei, Ruapehu,
South Taranaki and Whanganui, the New Zealand Government, and most importantly; olir communities.
Traditionally, we have worked on anecdotal evidence or statistics to drive change delivery. In order to all
work from the same starting point, the baseline i is imperative: We need to try something different, if we
are to make better progress than we have until now.

It is time to go “with our community” to fmd the next generation of solutions and stop “doing it to our
community”. Our wider region has the depth of collaborative relationships and connection needed for
this to succeed::The team’s focus will be research; community engagement and identification of pivotal
regenerative projectS/initiatives. This will create opportunities for phase two which has similar links to
the Southern Initiative, the Waikato Wellbeing Project and the Ruapehu Whanau Transformation Plan.

2 Iwi at all levels..

It is:‘important for the impact Collective that we have the support, representation and leadership from
twi at all levels of the:team. At the Governance Level, we have the Chair from Te Ranga Tupua
represented, which enables the disseminaﬁon of information and support engagement directly with the
fwi Chairs and Chief Executives. An operational Co-Lead role (the Integrated Iwi Impact Strategist) is
currently being sought to be one of two co-leaders for the Impact Collective Operational Team — the
purpose of this role is to manaaki and increase whanau, hapu and iwi engagement in the mahi, while
developing long term partnerships and relationships. By doing so will ensure the voice of whanau, hapii
and iwi is represented in the Community Equity and Wellness Profiles which will led to any concerns or
strengths identified to be supported in phase 2 of this mahi.

3 Update

The first 2021 hui of the Impact Collective Governance Leadership Team was held on the 29t of March
2021. The Governance team had representation from Ruapehu, Whanganui and Rangitikei District
Councils {Mayors or Chief Executives), Regional Commissioner MSD nominee {Taranaki), Chair Te Ranga
Tupua, NZ Police Ruapehu and Whanganui and the Whanganui District Health Board Chief Executive. At
the first hui, financial contributions from the Whanganui District Health Board and the Ministry of Social
Development (MSD} were confirmed, with the representatives from the remaining members seeking
leave to work through the commitment that they are able to contribute. All members who attended the
hui who had previously committed to the mahi recommitted to the Impact Collective - Rangitikei,

1 Beyond Sticky Notes — Kelly Ann McKercher (2020).
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Ruapehu, South Taranaki and Whanganui. The Chair of Te Ranga Tupua sought to go back to the lwi Chairs
and present the impact collective to seek endorsement — this mahi is ongoing, with the Chief Executive
of the Whanganui District Health Board to present to the Iwi Chairs in the coming weeks. Since this hui,
confirmed oral or written support has been received from Ruapehu, South Taranaki and Rangitikei District
Councils, Regional Commissioners MSD (Taranaki and Manawatu), Individual Iwi Chairs or Chief
Executives, Area Commander NZ Police and the Whanganui District Health Board. We have further invited
the Regional Director of Te Puni Kokiri to be a member of the governance team.

Immediately following the hui with the Impact Collective Governance Leadership Team, the Chief
Executive of the Whanganui District Health Board and the Integrated Community impact Strategist
presented the mahi to the Regional Public Sector Leads. This presentation was well received, and on-
going conversations are being held to enable this mahi to have regionally supported funding through the
RPSL priorities programmes, and national funding through the Place Based Initiative funding.

Since the meetings, a MoU has been signed between Whanganui District Health Board and MSD, with the
initial funding coming through from MSD to enable the creation of-a Charitable Trust, a website, the initial
data and analytics draw, and initial employment of the Integrated Iwi Impact Strategist, the Visual
Storyteller and administration support (for both the team and the Governance Leadership Secretariat).

A local legal firm has been engaged to support the creation of the Charitable Trust and this will be
completed within the next few weeks. Following the Trust’s formulation, this will then be incorporated,
and the Impact Collective Governance Leadership Team will become the Trust Board.

LTP Context

The Impact Collective - Rangitikei, Ruapehu, South Taranaki and Whanganui collective is seeking the
following considerations from the Rangitikei District Council’s:Long-Term Plan Consultation:

1. A commitment from the Rangitikei District Council to participate in the Impact Collective
- Rangitikei, Ruapehu, South Taranaki and Whanganui. '

2. Through this commitment, to provide asignatory to the Impact Collective - Rangitikei, Ruapehu,
South Taranaki-and Whanganui Trust, who would participate on behalf of the Rangitikei District
Council as a Trust Board member, and as a member of the Impact Collective Governance
Leadership. Team.

3. Consideration about a financial contribution towards the operational costs of the Impact
Collective - Rangitikei, Ruap’ehu, South Taranaki and Whanganui. Annually, the costs are in the
vicinity of $600,000 which is currently covered by the WDHB and MSD. In terms of future
proofing the success of the Impact Collective - Rangitikei, Ruapehu, South Taranaki and
Whanganui, it is important that all members contribute to the operational costs, either in direct
funding.into the Trust, or ‘in-kind’ contributions through workforce, infrastructure, or facilities
— an approximate contribution from each member organisation would be circa $50,000pa.
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