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Notice is hereby given that an Ordinary Meeting of Council of the Rangitīkei 
District Council will be held in the Council Chamber, Rangitīkei District Council, 46 

High Street, Marton on Thursday, 27 May 2021 at 1.00 pm. 

Order Of Business 

1 Welcome / Prayer ............................................................................................................. 4 

2 Apologies .......................................................................................................................... 4 

3 Public Forum ..................................................................................................................... 4 

4 Conflict of Interest Declarations......................................................................................... 4 

5 Confirmation of Order of Business ..................................................................................... 4 
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6.1 Confirmation of Minutes .............................................................................................. 5 

7 Follow-up Action Items from Previous Meetings .............................................................. 53 

7.1 Follow-up Action Items from Council Meetings ......................................................... 53 
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8.1 Mayor's Report - May 2021 ........................................................................................ 55 

9 Chief Executive’s Report .................................................................................................. 59 

9.1 Chief Executive's Report – May 2021 ......................................................................... 59 

10 Reports for Decision ........................................................................................................ 81 

10.1 Draft Submission: Building Code Update 2021 .......................................................... 81 

10.2 Options Consideration for the Marton Water Supply Strategy ................................. 84 

10.3 Water and Wastewater Monitoring and Lab Testing - Tender Award 
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10.4 Road Pavement Marking Contract C1121 .................................................................. 94 

11 Reports for Information ................................................................................................... 96 

11.1 Project Management Office Report - May 2021 ........................................................ 96 

12 Minutes from Committees ............................................................................................. 111 

12.1 Minutes from Committees for Council Receipt ....................................................... 111 

13 Recommendations from Committees ............................................................................. 147 

13.1 Recommendation from the Taihape Community Board .......................................... 147 
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15 Open Meeting ............................................................................................................... 149 
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AGENDA 

1 Welcome / Prayer 

 

2 Apologies 

 

3 Public Forum 

There are two confirmed public speakers, as below: 

 

a. At 1.00pm, Mr John Keay, President of the Bulls Rugby Football & Sports Club, will present an 
oral submission to 219 – Bulls Domain Upgrade Volunteers Group. 

b. At 1.10pm, Mr Ken Bellamy will present an oral submission to 153 – Save the Grandstand. 

 

There is a third currently unconfirmed oral submission for the Long Term Plan. If confirmed, they 
will present at 1.20pm. 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt with as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Ash Garstang, Governance Administrator 

  

1. Reason for Report 

1.1 The minutes from Council (Ordinary Meeting) on 29 April 2021 are attached. 

1.2 The minutes from Council (Adoption of LTP Consultation documents) on 12 April 2021 
are attached. 

1.3 The minutes from Council (LTP Submission Hearings) on 12 and 13 May 2021 are 
attached. 

1.4 A record of the Oral Hearings held by Council on 12 and 13 May 2021 are attached. 

Attachments 

1. Council - 29 April 2021   
2. Council - 12 April 2021   
3. Council - 12 and 13 May 2021   
4. Oral Hearings - 12 and 13 May 2021    

Recommendation 

That the minutes of Council’s meeting held on 29 April 2021 [with amendment / without 
amendment] be taken as read and verified as an accurate and correct record of the meeting. 

 

Recommendation 

That the minutes of Council’s meeting held on 12 April 2021 [with amendment / without 
amendment] be taken as read and verified as an accurate and correct record of the meeting. 

 

Recommendation 

That the minutes of Council’s meeting held on 12 and 13 May 2021 [with amendment / without 
amendment] be taken as read and verified as an accurate and correct record of the meeting. 

 

Recommendation 

That the attached ‘Oral Hearings – 12 and 13 May 2021’ [with amendment / without amendment] 
be taken as read and verified as an accurate and correct record of the oral submissions. 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Council Meetings 

Author: Carol Gordon, Group Manager - Democracy & Planning 

  

1. Reason for Report 

1.1 On the list attached are items raised at previous Council meetings. Items indicate who 
is responsible for follow up, and a brief status comment. 

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

 

Attachments 

1. Follow-up Actions Register - Council    

 

Recommendation 

That the report ‘Follow-up Action Items from Council Meetings’ be received. 

 

 



Ordinary Council Meeting 27 May 2021 

 

Item 7.1 - Attachment 1 Page 54 

ITEM
 7

.1
  

 A
TTA

C
H

M
EN

T 1
 

  



Ordinary Council Meeting Agenda 27 May 2021 

 

Item 8.1 Page 55 

ITEM
 8

.1
 

8 Mayor’s Report 

8.1 Mayor's Report - May 2021 

Author: Andy Watson, His Worship the Mayor 

  

  
1. The big news from the last Council meeting was that Council voted unanimously to look to 

establishing Maori Wards. This is an incredibly significant step forward for our District and 
strengthens the relationship that we already currently have with Iwi. So what does this 
mean? Council will need to undertake a Representation Review of the ward structure of 
Council and face decisions on the number of Councillors that should be at the table. 
Currently we have 11 Councillors and a Mayor. Maori Wards would give us 2 Maori Ward 
Councillors, most likely to be elected from the district at large for those on the Maori Roll. If 
we were to retain 11 Councillors in total then we would have to look at the current ward 
structure and possibly review the boundaries of the wards. So where does this leave Te 
Roopuu Ahi Kaa (TRAK) our engagement standing committee with the various Iwi? TRAK are 
formed by representation from 8 Iwi and Ratana and can nominate a standing vote on each 
of our standing committees, so they have a representation on Assets, Finance, Policy and 
Planning with full voting rights. They do not have a seat at full Council. My view is that this 
would remain unchanged. The process from hereon in, having voted to establish Maori 
Wards, is that Council will come up with a view as to what the ward structure will be and go 
out for consultation to the wider community before making a final decision. The final 
decision can be challenged and if there is a challenge the decision passes to the Electoral 
Commission to make the final ruling. The timeframe for this process is tight – we will need 
to go out for public consultation with our view in October or November.  

 

2. We have a number of professional forums coming up, the first is the Annual Local 
Government Conference in Blenheim 14-17 July which will be attended by Councillors 
Dalgety, Duncan, Hiroa, myself and the Chief Executive. I suspect the conference will be 
dominated by discussion around the Three Waters and what the stance will be by Local 
Government in terms of handing over their assets to an aggregated company. These Local 
Government conferences are incredibly important and there will be a number of remits up 
for discussion. Remits are where, if passed, form the basis of Local Government’s 
questioning of Central Government policy. It is important that Councillors attend these 
things in terms of their own professional development and being able to put the case of our 
District forward. The next event is that Cr Wilson, Belsham and myself will attend the 
Institute of Directors Courses in July. One of the learnings from the building of Te Matapihi 
was the need to look to upskill Council around how we manage significant programmes. The 
Institute of Directors is a worldwide recognised process to gain those skills and involves a 
week long intensive programme.  

 
3. Spatial Plan – Council have recently welcomed back a past employee/planner, Katrina Gray, 

as Senior Strategic Planner. This is an incredibly timely appointment because we have 
decided to spend time looking at the spatial planning for our district and this will be a key 
part of Katrina’s role. Spatial planning is essentially a helicopter view of what our various 
towns could look like in the future, considering where developments will occur, where our 
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parks will be, where we see industrial growth, housing growth and what our infrastructure 
needs are to handle these issues.  

 

4. On 7 May I attended the Southern North Island Wood Council Awards night in Palmerston 
North. This is an industry function for those involved with forestry, harvesting, transport etc 
within the greater region. While there I was asked by several parties about where the bio-
forestry and rail hub is at. “We have heard a lot of talk about it and we are excited about it 
but what more can you tell us?”. What I can say is that we are in the final processes of our 
District Plan changes, we have a number of very large companies looking to set up in 
conjunction with the new rail head, debarker and wood processing. Recently there was a 
Primary Industries function headed by Ray Smith the Chief Executive of MPI in Palmerston 
North. This was a chance for Ray to engage with the region around where he saw the 
possibilities for future growth. Essentially every second work he spoke was aimed at what 
we are doing. It was extremely positive from our District’s point of view. 
 

5. Of concern to me is where our Community Committees are at. The Bulls Community 
Committee and Marton Community Committee have not met in recent time. The difficulty 
is they have been unable to elect new chair-people and have enough interest to form a 
quorum. Community Committees are the official way that Council engages with each town 
and it is very important that they continue to exist. Please if you are interested in being part 
of a Community Committee or want to know what they do or what it entails, contact me or 
one of the Councillors for your town and we can explain things further. 
 

6. Recently our district has been nominated for several awards. At the NZ Architecture Awards 
for the Western Region held on 14 May, Te Matapihi Bulls Community Centre, won two 
awards – the 2021 Public Architecture Award and the 2021 Resene Colour Award, the judges 
noting that Te Matapihi signifies the beginning of a new civic centre for Bulls. 
Congratulations to the team involved in this project, the adulations are well deserved. Te 
Matapihi is also a finalist in the NZ Commercial Projects Award and at the time of writing this 
report we don’t know the result. The Marton Development Group, headed by Lucy Skou and 
Brenna O’Neill, have resulted in the new playground Te Ahuru Mowai being nominated for 
the Playground of the Year Award for the country. This event will be held in Rotorua on 
Thursday night which means I will hand over the Chairing of Council to Deputy Mayor Nigel 
Belsham so I can attend that function. I know that Lucy is presenting during the awards 
process as an example of incredible community effort. Over the school holiday period we 
had wall to wall people using the playground and the overwhelming response is that it is a 
sensational feature with many people travelling from out of the district especially to 
experience it. 

 

7. I will finish with a couple of congratulations. The first is to the Doctors and medical staff in 
Bulls with the recent opening of the Bulls Medical Centre extension on 12 May. It is fantastic 
to see the commitment they are giving to Bulls. As Marton and Bulls continue to grow it is 
essential that medical services continue to expand to service the new communities. The 
second one is to Dan and Karen Cowper for their Suzuki Extreme 4x4 Challenge event held 
in Turakina on 16 May. I was stunned at the number of people that attended, the quality of 
the event and the machinery on display – I can’t believe where those 4x4 vehicles can go – 
if Beth would let me I would buy one tomorrow. This now forms one of the significant events 
for our region. 
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Andy Watson 

Mayor 

 

 

Mayors Engagement 

May 2021 

1 Attended District Foundation Meeting in Tawa 

5 Attended Powhiri for new Police Central District Commander Supt Scott Fraser at Te 
Rangimarie Marae Palmerston North 

Attended meeting in Bulls to discuss Chorus Fibre 

6 Attended online LGNZ Spatial Planning Interactive Symposium 

11 Attended weekly meeting with Chief Executive 

12 Attended LTP submission hearings at Taihape Town Hall 

Attended Bulls Medical Centre Opening 

Attended Pink Ribbon function at Te Matapihi 

13 Attended LTP submission hearings at Council Chambers Marton 

Visited Graeme & Elspeth Hill for Diamond Wedding Anniversary 

14 Attended Official Opening of Nga Tawa Running Track and Unveiling of 
Commemorative Brick Wall 

16 Attended Suzuki Extreme 4x4 Challenge at Turakina – officiated opening 

17 Attended a Joint Workshop with TRAK and RDC Elected Members 

18 Attended Regional Transport Matters/Regional Chiefs Session Teleconference 

19 Attended weekly meeting with Chief Executive 

Attended Marton Rail Hub Project Board Meeting #5 

20 Attended CDEM Declaration Exercise 

Attended Taihape Memorial Park Users Meeting?? 

21 Attended NZ Commercial Project Awards Gala Dinner (Te Matapihi entrant) 

24 Attended monthly breakfast meeting with Mayor Helen Worboys 

Attended Marton Rail Hub Commercial Meeting 

27 Attended Audit Risk Committee Meeting 

Attended Finance/Performance Committee Meeting 

Attended Council Meeting 

28 To attend Setting of Speed Limits Rule – Waka Kotahi/MOT Consultation 
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To attend Citizenship Ceremony at Te Matapihi (4 new district citizens) 

31 To attend Governance and Strategy Advisory Group Meeting 

 

 

 

Attachments 

Nil 

 

Recommendation 

That the Mayor’s Report – May 2021 be received. 
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9 Chief Executive’s Report 

9.1 Chief Executive's Report – May 2021 

Author: Peter Beggs, Chief Executive 

Authoriser: Peter Beggs, Chief Executive 

Reason for Report 

This report provides Elected Members with an update on key activities across the 
organisation. Items requiring a specific decision are towards the end of this report. 

1. Notable events held in our District during April

Weekend of 24/25/26 – ANZAC day events

2. Long Term Plan Update

Council received 254 submissions during its consultation on the Long Term Plan, this was a 
46% increase on the 2015-25 Long Term Plan. Oral hearings were held in Taihape on 12 May 
and in Marton on 13 May.

All submissions are now being analysed by staff to form a deliberations report that will be 
provided to Elected Members for their meeting on 9 June.

Audit NZ will undertake the audit of the final Long Term Plan during 8 – 18 June and provide 
their audit opinion for the final document.

The final Long Term Plan will go to the 24 June Council meeting for adoption.

3. Statement of Service (SSP) Reporting
Attached is the Statement of Service report for the 9 months from 1 July 2020 to 31 March 
2021. See Attachment 1. The final SSP for the year will be provided in September 2021. In the 
future this report will be presented in a more concise way and to reflect the revised service 
reporting, as agreed by Council.

4. Update on CouncilMARK
Council’s second assessment for the CouncilMARK programme will take place on 23, 24 
August. Preliminary work is underway to collate all the information requested by the 
assessors. A workshop was held on Monday, 17 May with elected members and Te Roopuu 
Ahi Kaa Komiti members. Mr Dan Henderson, LGNZ Programme Manager for CouncilMARK, 
was in attendance for the workshop and provided an explanation of the programme and the 
assessment process.

5. Two Awards for Te Matapihi
Te Matapihi won two awards at the Te Kāhui Whaihanga, New Zealand Institute of Architects 
2021 Local Architecture Awards (Western Region) last week.
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It was fantastic to be one of three winners in the Public Architecture category, with judges 
describing the building as a confident public community centre that fulfills the key project 
aspiration. The building was praised for its carapace (screen metal wrapping) that elevates the 
building’s exterior and references local river terraces and bridge.  

Te Matapihi also won a 2021 Resene Colour Award on the same evening. 

The Local Architecture Awards honour the best new architecture in the eight regional 
branches of Te Kāhui Whaihanga. Each year more than 400 nominations are received with 
only 150 projects shortlisted. Winners at the local awards also have a chance to receive further 
honours at national level. 

 

6. Changes to the rating of Maori Land 
In April 2021, the Government passed significant changes to reduce rating barriers for Māori 
landowners. Most of the changes outlined in the Local Government (Rating of Whenua Māori) 
Amendment Act 2021 will come into force on 1st July 2021.  We are still working through 
these changes - further information will be provided as we work through the details of the 
new legislation but, in summary: 

• The CEO will have the power to write off rate arrears (after 1 July CEO must write off 
arrears that, in his/her opinion, cannot reasonably be recovered and/or where a 
ratepayer dies owing rates) 

• Unused Maori land (and land subject to kawenata) becomes non-rateable - they are 
still liable for water and sewerage charges (this means the rates that would have been 
applied to these properties is now spread over the other ratepayers) 

• The occupier of a home on Maori land may apply to establish a separate rating area for 
their property (note a “separate rating area” is not the same as a “separate rating 
unit”: only one UAGC can apply to this land as it is just one rating unit) 

• Different, joined, blocks of land can be treated as one rating unit in certain 
circumstances (this will reduce the combined level of UAGC charged to these blocks) 

• Ratepayers of Maori freehold land can apply for rate remissions where these are plans 
to develop the land. 

 

We are developing a Communications Plan and internal guidelines to accompany these 
changes. 

 

7. Naming of Marton Park (Dick Hurn) - recommendation from Marton Rugby Club 
Following the request last year to recognise the contribution from Mr Dick Hurn the Marton 
Rugby Club were approached to advise whether they supported the naming of one, or more, 
of the rugby fields after Mr Hurn. They have now responded and suggest that Mr Hurn be 
recognised by a seat and plaque at Marton Park.  

A recommendation is included below suggesting that Councils Parks and Reserves Team work 
with the Marton Rugby Club to install a seat and plaque at an appropriate location in Marton 
Park. Refer to Recommendation 2 below.  

 

8. Fee Waiver – Hunterville Huntaway Festival  
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A request has been received from the Hunterville Huntaway Festival Committee for a fee 
waiver for their application for the development fee for their event - Reducing Barriers; the 
cost for their application is for $250.00. As required within the current delegations register 
any waiver above the allowed threshold can only be authorised by Council, in this instance a 
waiver of 100% is being sought. Refer to Recommendation 3 below. 

 

9. Fee Waiver – Opaea Marae  
A request has been received by email from the trustee owners of Opaea Marae, Spooners Hill 
Road, Taihape, for remission of all consent fees for building work at the marae. 

The marae has been closed for over two years while renovations and upgrading have been 
carried out to meet Building Code requirements. 

Building Consents were required for the rebuild and refit of kitchen facilities and a new pre-
built ablutions block. Internal consenting costs to issue a building consent for the current 
development are estimated to be up to $10,000. The exact figure cannot be confirmed until 
all inspections have been completed. 

The marae’s closure has caused difficulty for the trustees with no hire fee income to offset 
outgoings. In particular, insurance has been a significant, and essential, ongoing cost. 

Council’s 2015 “Policy on Reducing or Waiving Fees; Internal Consenting Costs” does not 
apply. Applications under the policy can only be considered for land which receives a rates 
remission. Rating legislation specifically provides that marae are non-rateable; no rates 
remission therefore applies for Opaea Marae. 

At the time of preparing this item, officers have not identified any marae-specific precedent 
for reduction or waiver of internal consenting costs outside of the 2015 policy. 

To conclude, Council is asked to consider waiving internal costs for building consent fees up 
to $10,000 for the Opaea Marae upgrade works. Refer to Recommendation 4 below. 

 

 

Decision Making Process 

This item is not considered to be a significant decision according to the Council’s Policy on 
Significance and Engagement.  

 

Attachments 

1. Statement of Service Performance - 01 July 2020 - 31 March 2021   
2. Reducing Barrier Letter    

 

Recommendation 

That the Chief Executive’s Report be received. 
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Recommendation 

That Council agrees / does not agree that Council’s Parks and Reserves Team work with the Marton 
Rugby Club to install a seat and plaque at an appropriate location in Marton Park, noting this is an 
unbudgeted expense. 

 

Recommendation 

That Council approves a waiver of ….% of the $250 for the development fee to the Hunterville 
Huntaway Festival Committee for their Reducing Barriers event. 

 

Recommendation 

That Council agrees / does not agree to waive internal Building consenting costs not to exceed 
$10,000 for upgrade work to the Opaea Marae. 
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10 Reports for Decision 

10.1 Draft Submission: Building Code Update 2021 

Author: Katrina Gray, Senior Strategic Planner 

Authoriser: Johan Cullis, Regulatory Manager  

  

1. Reason for Report 

1.1 To present to Council for consideration a draft submission on the Building Code Update 
2021. 

2. Background 

2.1 The Ministry of Business, Innovation and Employment (MBIE) are currently consulting 
on updates to the Building Code. Submissions close on 28 May 2021. 

2.2 MBIE are seeking feedback on 7 proposals, with Officers recommending Council submit 
on Proposal 1 – Energy efficiency for housing and small buildings. Officers have not 
suggested providing comment on the other proposals as they focus on large buildings 
and higher density housing which are not types of buildings constructed regularly in this 
district. 

2.3 Key changes under Proposal 1 include: 

• Lifting minimum levels of insulation to make homes more comfortable and easier to 
heat and cool. 

• Introduction of a new climate zone map to better recognise variations in climate 
around New Zealand and reflect this in the proposed requirements.  

2.4 The draft submission (attached) indicates Council’s support for increasing insulation 
requirements for housing and small buildings to international standards (Option 2), and 
recommends the proposed climate zones are amended to better reflect the district’s 
variable climates.  

2.5 The Consultation Document can be found on the MBIE website at Consultation 
document – Building Code update 2021 (mbie.govt.nz) 

Attachments 

1. Draft Submission: Building Code Update 2021    

Recommendation 

That the report Draft Submission: Building Code Update 2021 be received.  

 

Recommendation 

That Council approves with/without [delete one] amendment the submission on the Building Code 
Update 2021. 

 

https://www.mbie.govt.nz/dmsdocument/13808-consultation-document-building-code-update-2021
https://www.mbie.govt.nz/dmsdocument/13808-consultation-document-building-code-update-2021
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10.2 Options Consideration for the Marton Water Supply Strategy 

Author: Arno Benadie, Group Manager - Assets & Infrastructure 

Authoriser: Arno Benadie, Group Manager - Assets & Infrastructure  

  

1. Reason for Report 

The reason for this report is to present and compare two options for future Marton water 
supplies, and to receive direction on which of the two options will be the preferred option to 
be included in the Marton Water Supply Strategy. 

 

2. Context 

The Assets and Infrastructure Committee endorsed the development of a Marton Water 

Supply Strategy and indicative development process and timelines in February 2019. The 

purpose of the Water Supply Strategy is to consistently deliver good quality, affordable, safe 

drinking water at volumes for today and the future. 

  

The strategy considers all possible solutions covering the following aspects: 

• Raw water source 

• Treatment 

• Storage 

• Delivery network 

 

A Problem/Opportunity statement was created in March 2019 and followed by a review of 

all existing information/reports and recent works covering the Marton water supply scheme. 

Over the previous 80 years as many as 32 reports covering different aspects of the Marton 

Water Supply was commissioned and produced. All these reports were reviewed to identify 

any obvious omissions in the information collected to date.  

 

The review of all existing information/reports identified further information required to 

inform the development of the Strategy.  The following additional work was identified: 

• A large number of previous reports identified the need for investigating ground water 

as an alternative raw water source. 

• To investigate the feasibility and cost of adding additional bores to supplement the 

current available daily water supply. 

• Investigate the costs and complexity of treating the existing groundwater sources to 

a high-quality potable water. 

• A more detailed investigation into the asset performance and asset condition 

assessment of the water supply network to identify opportunities for improvement. 
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RDC engaged the services of consulting experts to advise Council on the costs and 

complexities of treating the existing groundwater sources as well as the costs of delivering 

the existing Calico Line bore water to the existing water treatment plant site. The work 

identified above was commissioned and completed by early 2020. 

 

The investigation of the treatment options for the existing ground water sources identified 

4 possible treatment options. Investigations of the 4 options included the suitability of the 

treatment process for the raw water quality, the capital costs of constructing the plant as 

well as the annual operational costs of each of the options.  

 

All the treatment options will require the combination of the existing Calico Line bore and 

Tutaenui Bore and conveying it to the existing treatment plant site. Moving the existing 

treatment plant site will not be considered further due to previous investments in water 

storage at this site.  A further investigation was included to compare the costs of installing 

infrastructure to deliver the Calico Line bore water to the existing treatment site with the 

costs of developing a new production bore in close proximity to the treatment plant site.  

 

The additional investigation work has been completed and the whole of life costs calculated 

for each option, and the most cost-effective option was the Ion Exchange treatment process 

followed by Pellet Softening. It was also found that the cost to reticulate the Calico Line bore 

to the existing treatment plant site will be much higher than the cost of developing a new 

production bore in the vicinity of the existing plant.  

 

All the above-mentioned information was presented to Council in May 2020 and the 

following resolutions was passed at that meeting: 

 Resolved minute number 21/RDC/168 File Ref 

That a more detailed business case be developed to consider the financial implications of 
changing the raw water source and treatment process for the production of drinking water 
for Marton.  

The addition of a new treatment plant and production bore was included in the 30 Year 
Finance and Infrastructure Plan. A total budget of $11 Mil has been included in the 2021 – 
31 LTP and spread over the first three years of the LTP. The budget of $11 Mil was derived 
from the 2020 Marton Water Strategy – Phase 2 report from Cardno. The Capital expenditure 
allowed for in the 2021-31 LTP is sufficient for the construction of a new production bore, 
the construction of a new treatment plant and all associated professional fees and consents.  
on  

3. Discussion and Options Considered 

The current Marton water supply scheme has been challenged by odour and taste problems 
for many years, and previous reports has been produced to resolve this ongoing problem. 
The current Marton water supply scheme also have other less obvious challenges that will 
have to be resolved to be considered as a long-term water supply for Marton. The detailed 
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business case needs to take all current and future challenges into account when comparing 
the existing water supply scheme with any alternative long-term options. The current water 
supply has the following existing challenges: 

I. Unpleasant Odour and taste  

The most prevalent problem with the existing raw water supply is the production of 
unpleasant odour and taste in the water during certain times of the year. Council receives 
a high number of complaints annually and reports have been commissioned to look at 
possible solutions. The quality of the water stored in the Marton dams is known to be 
variable, contains high levels of manganese and organics, and gives rise to issues with 
taste and odour. Controlled removal of these contaminants at the treatment plant has 
not been consistently successful as it relies on modification of the treatment process as 
frequently as every two or three days due to the fluctuating raw water quality. 

The New Zealand Government committed to creating a new water services regulator to 
administer and enforce a new drinking water regulatory system. Future drinking water 
regulations are anticipated to be more stringent than the existing NZ Drinking-water 
Standards. The existing raw water quality and treatment process will struggle to achieve 
a higher drinking water standard without substantial capital investment in upgrades.  

 The existing treatment plant is deficient in the following areas: 

• Chorine is used to oxidise and precipitate the dissolved manganese, but this also 
produces disinfectant by-products because of the high level of organics in the raw 
water. The disinfectant by-product can be a cause of non-compliance with the 
drinking water standards. 

• Monitoring and evaluation of the risk of cyanotoxins. There is no treatment 
process in place of the removal of cyanotoxins at present. The risk of algae 
blooms and the production of cyanotoxins are currently managed by a 
Cyanotoxin and Cyanobacteria Management Protocol. This protocol provides 
mechanisms for identifying the presence of cyanobacteria and cyanotoxins in the 
Marton dams and/or in water leaving the Marton treatment plant and outlines 
the actions that should be taken when these events occur. 

• Algae and cyanotoxins leads to taste and odour issues. 

• Reliability of pH control for optimising of coagulant dosing, disinfectant dosing, 
and downstream impacts in the reticulation related to the re-mobilisation of 
manganese precipitates. 

• Inefficient manganese removal via pre-chlorination. 

 

II. Marton water demand 

The future direction and development of the Marton community and the potential 
impact on water demand will have to be taken into account. Current high water use 
industries in Marton include Nestle and Spiers Foods, but industrial expansion is 
anticipated in the near future and will require additional water availability.  

Marton is also experiencing significant residential development over the last 12 months, 
and this trend is expected to continue for the foreseeable future. The additional 
residential expansion will require additional water capacity. Previous reports 
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commissioned by RDC estimated the existing domestic and industrial demand with no 
rural component at 5000 m3/day. The treatment capacity of the existing Marton water 
treatment plant (WTP) is approximately 3200 m3/day. The costs to upgrade the existing 
Marton WTP to achieve 5000 m3/day will form part of the business case.  

Catchment modelling indicates that an additional 480 000 m3 of storage will be required 
to provide for the current peak demand of 5000 m3/day. A modest dam rise of Dam C 
could only provide an additional 400 000 m3 of storage. In addition to the storage 
capacity upgrades of the dams, the WTP treatment capacity will also have to be upgraded 
from the current 3200 m3/day to 5000 m3/day capacity.  

 

III. Age of existing treatment and distribution infrastructure 

The existing Marton WTP was constructed in the 1920’s. It received some upgrades in 
the 1950’s and the 1990’s, but many of the original structures are still in use today. All 
structures have a finite expected life, and some of the structures and equipment will 
have to be replaced in the next 10 years. The current treatment plant structures will also 
be vulnerable to damage during earthquake due to their construction requirements in 
the 1920’s.  

The following infrastructure renewals will be needed in the next few years: 

• Upgrade and/or expansion of the existing dam structures 

• Renewal of the raw water bypass main from Dam B and parts of the raw water 
trunk main from the dams to the WTP. 

• Upgrades and/or expansion of the existing WTP structures. 

IV. Marton Dams compliance with NZ dam safety guidelines  

A hydrological flood study was conducted in 2020 to improve understanding of the flood 
characteristics for Marton B & C Dams. This study formed part of the response to the C 
Dam spillway repairs identified in March 2019. This study was required as a component 
of developing a Dam Safety Management System (DSMS) for B & C Dams and conforming 
to the NZSOLD Dam Safety Guidelines (2015) 

B Dam is classified as a High potential impact dam. If it were to fail, due to the potential 
for loss of life in the downstream valley, the dam should be capable of safely discharging 
the Probable Maximum Flood (PMF).  

C Dam is also classified as a High potential impact dam. If it were to fail, due to the 
potential for loss of life in the downstream valley, the dam should be capable of safely 
discharging the PMF. By virtue of its location, if B Dam failed in a flood event, C Dam 
immediately downstream would already be swollen to around 1m reservoir rise. The 
rapid inflow of the stored contents of B Dam would fill C Dam to the extent that it would 
be significantly overflowed, and probably cause the failure of that dam also. 

Both B and C Dams currently cannot safely pass the PMF without significant overflowing 
of the crest. Both dams are calculated to be overflowed, and could fail as a result of this, 
during events in excess of the 10-year ARI flood for B Dam and 1,000-year ARI flood for 
C Dam. Due to the potential impact ratings of both dams, the PMF should be sufficient 
for a 10 000-year ARI flood. If the reservoirs are to be retained, it is recommended that 
a scheme be considered to substantially improve the flood carrying capacity of the dams.  
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4. Financial Implications 

There are two options to consider for the future Marton water supply scheme. Option 1 is 
to retain the current raw water supply and treatment process and Option 2 is to change to 
the alternative ground water supply and associated treatment process. In 2008 RDC 
commissioned MWH NZ to assess a range of options for supplying improved quality water 
with greater security to meet the immediate and future needs of Marton. This work included 
detailed cost estimates of upgrades to the existing Marton WTP and dams to supply 5000 
m3/day. These cost estimates have been used in this cost comparison with the addition of 
2% inflation per annum from the 2008 cost estimates. Cost estimates have been prepared 
for the purpose of feasibility assessments and to enable comparison to be made between 
options. The costs prepared are generally considered to have an accuracy range of +-30%. A 
summary of the estimated capital costs, annual operational and maintenance costs, and net 
present value for the two options are provided in the table below.  

 

Description Option 1 

Marton Dams as source 
with existing WTP 

upgrades and expansions 
to 5000 m3/day 

Option 2 

Ground water source with 
new WTP to supply 5000 

m3/day 

Capital costs for WTP 
upgrades/ new plant 

$6 900 000 $7 400 000 

Capital costs associated with 
the production of treatment 
wastewater 

An alternative waste 
management system is 

required for the existing 
wastewater discharge.  
The costs involved is 
unknown at present 

Wastewater discharge costs 
are unknown at this stage. 
Further consideration must 
be given to the feasibility of 
disposing of waste waters 

onsite. 

Capital costs of Dam 
upgrades 

Unknown but expected to 
be substantial 

N/A (refer note iv on the 
following page)  

Capital cost of new bore N/A $1 575 000 

Annual Operation and 
maintenance costs 

$950 000 $325 000 

NPV over 30 years at 1.8% 
(Discount rate as per Treasury 
guidance for risk free rates) 

$28 400 000 $16 200 000 

 

The original purpose of the Marton Water Supply Strategy was to consistently deliver good 
quality, affordable, safe drinking water at volumes for today and the future. The four 
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challenges with the current Marton Water supply identified and discussed earlier will have 
to be resolved in order to achieve the desired outcomes from the Marton water strategy.  
The table below considers how the two available options will perform in resolving the 
current challenges. 

Challenges identified 
earlier 

Option 1 

Marton Dams as source with 
existing WTP upgrades and 
expansions to 5000 m3/day 

Option 2 

Ground water source with 
new WTP to supply 5000 

m3/day 

I. Unpleasant 
Odour and taste  

Upgrading the existing WTP 
will reduce the frequency of 
unpleasant odours and taste 
events in the drinking water 
supply. The variability of the 
raw water quality and the 
impact on the treatment 
process remains the same 
and the risk of producing 
offensive odours and tastes 
remains unchanged. The 
expected increase in water 
quality regulations will 
remain a risk for future 
compliance  

The ground water source will 
supply a stable raw water 
quality with the treatment 
process designed to produce a 
high-quality product. Because 
the raw water quality remains 
constant, the treatment 
process performs at a constant 
high level. More stringent 
future drinking water 
regulations is not expected to 
be a problem for a secure 
groundwater source. 

II. Marton water 
demand 

It will be possible to increase 
the storage capacity of the 
Marton Dams to allow for the 
increase in daily demand, 
although it will still not be 
sufficient to supply the 
required demand.  The recent 
Marton Dams Flood Study 
completed by Stantec 
reported that the dams will 
need substantial upgrades at 
current water levels. If the 
water levels are raised, the 
upgrades and improvements 
to remove the risk of failure 
and downstream damage will 
be substantially more. These 
costs have not been 
estimated and has been 
excluded from the NPV 
comparison calculations.  

The new ground water option 
will supply the required 
volume of water to meet 
demand. The use of bore water 
is modular and more bores can 
easily be added in the future if 
required. 
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III. Age of existing 
treatment and 
distribution 
infrastructure 

The upgrade of the existing 
infrastructure is included in 
the capital costs in the 
comparison above.  

No upgrades required as the 
WTP will be a new construction 

IV. Marton Dams 
compliance with 
NZ dam safety 
guidelines 

Substantial capital will have 
to be invested in upgrading 
the dams to reduce the risk of 
failure and associated 
downstream damage. These 
costs are unknown at the 
moment but expected to be 
substantial.   

If the primary function of the 
Marton Dams changes from 
raw water supply to 
recreational only, the water 
levels in the dams can be 
managed at much lower levels 
to greatly reduce the risk of 
flooding of the dams. A 
reduction in the risk of flooding 
of the dams will reduce the risk 
of failure and damage. If the 
water levels in the dams needs 
to be managed at a much 
lower level, supply of year-
round flow into the Tutaenui 
becomes a possibility   

 

5. Conclusion 

Four challenges with the current Marton Water supply identified and discussed in section 3 
of the report and summarised in the table above will have to be resolved in order to achieve 
the desired outcomes from the Marton water strategy. There are two options available for 
the future Marton water supply as discussed in this report. The cost comparison of the 
options shows that Option 1 will be substantially more expensive ($12 Mil more) than Option 
2, and this is without the additional unknown capital costs that will have to be invested on 
upgrades to the Dams. 

Although Option 1 will cost more, it will also not achieve the desired outcomes of the Marton 
Water Supply Strategy. Option 1 will partially resolve one of the four issues with the current 
supply, and not resolve the remaining three. Option 2 will resolve all four of the issues 
identified. Option 2 cost less than Option1, and in addition also produces a more desirable 
outcome for the future water supply to Marton.  

Once a decision has been made between Option 1 and Option 2, the new Marton Water 
Supply Strategy will be developed and presented to Council. This will include a clear scope 
of what actions will be planned with associated timelines and will cover all aspects of the 
Marton water supply including the raw water source, the treatment process, treated water 
storage and the performance of the delivery network.  

 

Attachments 

Nil 
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Recommendation 

That the report “Options Consideration for the Marton Water Supply Strategy” be received. 

 

Recommendation 

That Option 1 - Marton Dams as raw water source with existing WTP upgrades and expansions to 
5000 m3/day – be selected as the preferred option for the Marton Water Supply strategy. 

OR 

That Option 2 - Ground water as raw water source with a new WTP to supply 5000 m3/day - be 
selected as the preferred option for the Marton Water Supply strategy. 

 

Recommendation 

That the Marton Water Supply Strategy be developed to document future actions and timelines, 
and to be presented to Council in July 2021. 
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10.3 Water and Wastewater Monitoring and Lab Testing - Tender Award Recommendation 

Author: Jessica McIlroy, Senior Project Manager - Infrastructure 

Authoriser: Peter Beggs, Chief Executive  

  

1. Reason for Report 

1.1 The Purpose of this report is to recommend the acceptance of the tender from Central 
Environmental Laboratories for the monitoring and laboratory analysis of all water, 
wastewater and leachate in the district for five years. 

2. Context 

2.1 The current process of monitoring and analysing potable and non-potable water in both 
the Rangitikei and Manawatu districts are no longer efficient and effective. A combined 
tender document was prepared for Rangitikei District Council and Manawatu District 
Council to align sampling and testing methods, standardise quality assurance, record 
keeping and work practices across both Councils. Procuring a shared contract also 
provides economy of scale that benefits Councils, and the procurement was led by 
Manawatu District Council. Manawatu District Council was best placed to procure the 
shared contract as they are the operator of Rangitikei District Council’s water and 
wastewater treatment plants. 

2.2 The contract is for laboratory testing, monitoring and sample analysis of all water, 
wastewater and Leachate in the Rangitikei District.  

3. Tender Process 

3.1 As the expected contract value was between $50,000 and $250,000 (for the RDC scope 
only), in accordance with Council’s procurement policy, three parties were invited to 
tender. These parties were: 

(a) Central Environmental Laboratories 

(b) Eurofins ELS Ltd 

(c) Watercare Services Ltd 

3.2 All three parties provided a tender on 20 November 2020, and these were evaluated by 
a tender panel at Manawatu District Council. 

3.3 The tender submissions ranged in price from $261,345.80 - $323,321.00 plus GST for an 
initial three-year period. Evaluation in accordance with Lowest Price Conforming 
Method determined that Central Environmental Laboratories had the lowest price and 
was the preferred tenderer. The preferred tenderer met all conformance requirements 
around methodology, reporting and sample security etc.  

4. Contract Award 

4.1 A separate tender recommendation report for equivalent laboratory analysis of water, 
wastewater and leachate sampling has been presented and accepted by the Manawatu 
District Council. It should be noted that even though the Rangitikei District Council and 
Manawatu District Council tender was combined to enable an optimal shared 
procurement outcome, this will not be affected should Rangitikei District Council choose 
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to pursue a different contract delivery outcome. Each Council will be invoiced separately 
and will have independent contracts for the services provided. 

4.2 The contract sum for Rangitikei District Council is $287,480.38 excluding GST and 
including contingency of $26,134.58. This exceeds the delegated financial authority of 
the Chief Executive. 

5. Financial Implications 

5.1 There is sufficient funding in the appropriate operational budgets to award this contract. 
Costs will be coded to the following job codes: 

Job Code Available Budget 
2020-21 

Description 

60 70 1697 $40,337 RDC Wastewater 

60 60 1697 $141,330 RDC Water 

Total $181,667 per annum  

5.2 The lab testing costs are budgeted for and incurred every year. The table above shows 
the budget for 2020-21, and the same budget is duplicated for 2021-22 and onwards. 
This contract will not exceed planned and existing budgets. 

6. Conclusion 

6.1 The tender recommendation within this report is to enable an IANZ accredited 
laboratory to monitor and analyse samples of all water, wastewater and leachate in the 
district. 

6.2 Council currently budgets for $181,667 per annum (based on 2020-21 rates), and this 
contract is for $287,480.38 for the next 3 years – approximately $96,000 per annum. 
This represents a cost saving for Council. 

6.3 The duration of the contract will be for an initial term of 3 years. The contract may be 
extended on for up to 2 years at the discretion of the Chief Executive. 

6.4 Staff recommend that approval is given for the Chief Executive to sign the contract with 
Central Environmental Laboratories. 

 

Recommendation 

That the report ‘Water and Wastewater Monitoring and Lab Testing – Tender Award 
Recommendation’ be received. 

 

Recommendation 

That Council does/does not authorise the Chief Executive to sign the contract with Central 
Environmental Laboratories for $287,480.38 excluding GST and including contingency of $26,134.58 
for a three year period starting on 1 June 2021. 
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10.4 Road Pavement Marking Contract C1121 

Author: John Jones, Asset Manager - Roading 

Authoriser: Arno Benadie, Group Manager - Assets & Infrastructure  

  

1. Executive Summary 

1.1 This project is for the annual road-marking of Rangitikei District Council. This is a term 
contract of 3 years + 3 years + 3 years up to a maximum of 9 years. Each roll over is 
subject to the Contractor meeting the performance criteria. 

 

1.2 Key issues 

1.3 The current Road Marking Contract has expired. Under Waka Kotahi’s Procurement 
Rules a new contract has to advertised and competitively tendered for.  

 

2. Context 

2.1 Background 

2.2 An open invitation for tenders was put on Tenderlink on 12 April 2021. The tender 
evaluation was undertaken in accordance with the Price Quality Method (PQM) 
(Simple). 

2.3 Tenders closed at Manawatu District Council electronically via Tenderlink on 3 May 2021 
at 4:00pm.   

2.4 One submission was received from Roadrunner Markers Ltd. 

2.5 The tender was evaluated using the Price Quality Method - simple (NZTA Procurement 
Manual 2009).  This is a two-stage process that assesses a non-price attribute submission 
and then the tender price to select the preferred contractor. 

 

2.6 Long Term Plan 

2.7 The recommendation is consistent with Council’s Long-Term Plan, Procurement Policy 
and the Waka Kotahi’s Procurement Manual. 

 

2.8 Significance 

2.9 The proposal does not trigger the significance thresholds as the impact on Council’s 
direction in terms of its strategic objectives, the change from Council’s current level of 
service, the level of public impact and or/interest and the impact on Council’s capability 
(no-cost), to continue to provide existing services are all assessed as medium to low. 

 

2.10 Maori consultation 

2.11 There are no issues for Maori. 
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2.12 Legal issues 

2.13 Council has statutory obligations under the Land Transport Management Act 2003 to 
maintain a roading network within the District.  An effective roading network is also 
essential to ensuring economic and social wellbeing of the community through the 
provision of access and mobility for people, goods and services. 

 

2.14 Costs 

2.15 Roadrunner Markers Ltd’s tender price was $443,426.01 for the period 1 July 2021 to 30 
June 2024. This is 70% of the engineers estimate. 

Job Code Financial Yrs. Budget (Ex GST) Description 

70100785 2021/2024 $443,426.01 Traffic Services Renewals 

2.16 This investment receives a subsidy from Waka Kotahi. The subsidy is 65% for 2021-22, 
64% for 2022-23, and 63% for 2023-24. This change is a result of Waka Kotahi re-running 
their subsidy model. 

 

3. Conclusion 

3.1 The tender from Roadrunner Markers Ltd. has been evaluated in accordance with Waka 
Kotahi’s Procurement Policy and is the preferred tender. 

 

Attachments 

Nil 

 

Recommendation 

That the report on Rangitikei District Council: Road Pavement Marking 2021-24 Contract C1121 be 
received. 

 

Recommendation 

That Council approves the award of the Rangitikei District Council: Road Pavement Marking Contract 
C1121 to Roadrunner Markers Ltd. up to a value of $443,426.01 + GST for the period 1 July 2021 to 
30 June 2024. Sufficient funds have been included in the Programme Business Case submitted to 
Waka Kotahi for inclusion into the 2021 – 2024 Activity Management Plan and RDC LTP. 

 

Recommendation 
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That Council note this investment receives a subsidy from Waka Kotahi. The subsidy is 65% for 2021-
22, 64% for 2022-23, and 63% for 2023-24. This change is a result of Waka Kotahi’s re-running their 
subsidy model. 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11 Reports for Information 

11.1 Project Management Office Report - May 2021 

Author: Jessica McIlroy, Senior Project Manager - Infrastructure 

Authoriser: Peter Beggs, Chief Executive  
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Reason for Report 

This is a monthly report on the most significant projects currently being delivered by Council’s 
Project Management Office (PMO): 

1. Mangaweka Bridge Replacement, noting this project is MDC delivered but reported on to 
Rangitikei District Council via the PMO; 

2. Marton to Bulls Wastewater Centralisation Project; 

3. Lake Waipu Improvement and Ratana Wastewater Treatment Project; 

4. Te Matapihi and Bulls Bus Lane and Town Square; 

5. Taihape Memorial Park Upgrade; 

6. Remediation of the Historic Landfill on Putorino Road; 

7. Marton Rail Hub; 

8. Marton Water Strategy; 

9. Regional Treatment Plant Consenting Programme. 
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1. Mangaweka Bridge replacement 

Project Status 

The scope of this project is to construct a replacement bridge at Mangaweka and preserve 
the existing bridge as a walking and cycling facility to be managed by a trust. 

The project is funding by Waka Kotahi, Rangitikei District Council and Manawatu District 
Council. Following the tender process, the contract was awarded to Emmetts Civil 
Construction Ltd, Stringfellows Contracting Ltd, and Dempsey Wood Civil Ltd. Construction 
started in September 2020. 

The total construction cost is $7.9m plus $2.1m in consenting costs and other fees – RDC’s 
component only is reported on in this report. 

RDC Budget $4,859,686 RDC Spend to Date $1,879,412 

RDC Estimated 
Remaining Costs 

$3,073,933 
RDC Estimate at 
Completion 

$4,953,345 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  Construction due to be completed July 2022. 

Cost 
 

Forecast completion cost is 2% over budget. This will be 
closely monitored and reported. This is not within 
contingency and if the full cost is realised this will be 
unplanned expenditure. 

Quality  No concerns to date. 

Risk  Working in and over the water, in proximity to the public, is 
inherently risky. 

Tasks completed 
last month 

Assemble pier 2 precast headstock, 

Pour pier 1 & 2 precast headstock, 

Install pier 1 & 2 precast headstock, 

Backfill behind Abutment A & B, 

Complete review of structural steel shop drawings, 

Complete design updates to suit the contractor’s methodology, 

Commence steel beam fabrication, 

Partially install rip rap under bridge. 

Tasks forecast 
this month 

Continue fabricating the steel girders and braces 

Install hammer heads for column 2 

Start manufacturing the precast deck units  

Engineering fill behind the abutments; Part installing the Rip Rap under 
the bridge area 

2. Marton to Bulls Wastewater Centralisation Project 
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Project Status 

At present, Marton Wastewater Treatment Plant (WWTP) discharges treated wastewater 
into the Tutaenui stream, and Bulls WWTP discharges into the Rangitīkei River - both 
discharge lawfully but with expired consents. The objective of this project is to establish a 
land-based disposal system for the combined Marton and Bulls wastewater flows. A pipeline 
(approx. 14km long) will be constructed between Marton WWTP and Bulls WWTP to convey 
the treated wastewater from Marton to Bulls. The combined flow will then be discharged 
from Bulls WWTP into land.  

The project has a budget of $24.5M, including $3.5M of funding secured from the 
Department of Internal Affairs (DIA) as part of the Three Waters Reform Programme. 

The scope of this project includes: 

A. Construction of a wastewater transfer pipeline from Marton Wastewater 
Treatment Plant to Bulls Wastewater Treatment Plant 

B. Purchase of land to dispose of treated wastewater to in Bulls and irrigation 
infrastructure 

C. Consenting for the activities 

D. Upgrades of the treatment plants at Marton and Bulls 

Project Budget 

$24,500,000 

($20,000,000 of this 
is in the new LTP for 
consultation) 

Spend to Date $78,200 

Estimated 
Remaining Costs 

$24,421,800 

($20,000,000 of this 
is in the new LTP for 
consultation) 

Estimate at 
Completion 

$24,500,000 

($20,000,000 of this 
is in the new LTP for 
consultation) 

Metric Trend Comment 

Programme  The overall programme for the project is five years starting in 
2020, and the target end date is June 2025. 

Cost  

On budget – $3.5M funding received from Three Waters 
Reform and $1.5M in previous LTP. An additional $20m is in 
the new LTP which is out for consultation.  
Potential for construction cost savings if pipe size between 
Marton and Bulls WWTPs can be decreased (currently being 
investigated).  

Quality  No concerns to date. 

Risk  

The risk of not finding suitable disposal land, and of 
difficulties with feasibility of construction, continues and 
becomes more prominent as the project progresses. 
To mitigate this risk, Council are looking at engaging a 
buyer’s advocate for support sourcing land and are also 
seeking support from Ngā Wairiki – Ngāti  Apa. 
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The risk of programme delay due to lack of interest from 
contractors will be mitigated by early engagement with the 
market and potentially a two-stage procurement process. 

Tasks completed 
last month 

Pipeline design underway. 
Request for variation for pump station design. 
Endorsement by Council of establishing a project advisory board. 
Meeting with DIA regarding spend of funding 

Tasks forecast 
this month 

Finalise pipeline design. 
Engage consultant to complete pump station design.  
Meet with Horizons to discuss consenting strategy (awaiting 
confirmation of their availability). 
Engage freshwater ecologist.   
Establish project board. 
Expression of Interest for contractors will be released. 
RFQ for pipe supply to go to pipe manufacturers. 
Shortlist of preferred project advisory board members to be compiled 
ahead of submission to Council at the June meeting. 
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3. Lake Waipu Improvement and Ratana Wastewater Treatment Project 

Project Status 

This project has been a collaborative effort involving local iwi, RDC and HRC and is partly 
funded (46%) by Ministry for the Environment (MfE). The proposed programme to remove 
treated effluent from Lake Waipu and to dispose of it to land started on 1 July 2018 with an 
agreement with the Ministry for the Environment (MfE) and has an estimated duration of 5 
years. 

An application for a new consent was lodged in April 2018, which means the existing 
consent continues to apply until a new consent is issued. 

The scope of this project includes purchase of land for disposing of treated wastewater 
(instead of discharge to Lake Waipu), the installation of irrigation equipment and an 
upgrade of the existing Rātana Pā wastewater treatment plant. The scope has changed, 
with Ministry for the Environment endorsement, from purchase of land to lease of land 
due to the difficulty in sourcing land suitable for discharge. 

Since this project started RDC has identified landowners in the vicinity of Rātana Pā with 
suitable land for an irrigation of treated wastewater. All these landowners have been 
contacted, with one land owner currently in discussions 

Project Budget $2,425,200 Spend to Date $0 

Estimated 
Remaining Costs 

$2,425,200 
Estimate at 
Completion 

$2,425,200 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  

Potential delay due to not finding suitable land. 
A letter was received from MfE in May 2021 to advise that 
land needs to be sourced by end of August 2021 or the 
funding could be repurposed. 

Cost 
 

The budget is currently an estimate while land for discharge 
is being looked for or alternative solutions are being 
considered. The 2020-21 Annual Plan included $1.55m 
budget spread across various line items for this project. An 
additional $875,000 has been received from Horizons 
Regional Council out of the funding they received from the 
Ministry for Environment. 
The budget needs to be finalised with actual construction 
costs to dispose of the wastewater to the chosen land parcel 
once confirmed. 

Quality  No concerns to date. 

Risk  
Should Horizons continue to find the identified land or 
revised solutions are not suitable, we will need to explore 
other options. 
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Tasks Completed 
Last Month 

No further change in status of project, still needing to find alternative 
options. 
Updated the “governance group” (group comprised of Horizons, RDC, 
MfE MDC, Iwi and Land Owners) that land parcel assessed is not useable 
anymore. 
Horizons has updated MfE about this issue and risk to the project 
increasing. 

Tasks Forecast 
This Month 

Progress conversations with final land option owner. 
Update Horizons, MfE and other stakeholders on final land option for 
the project 
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4. Te Matapihi, Bulls (Community Centre, Bus Lane and Town Square) 

Project Status 

The scope of this project is the construction and commissioning of Te Matapihi (Bulls 
Community Centre) and the creation of a Town Square and Bus Lane. 

Project Budget $1,025,603 Town 
Square and Bus Lane 

Spend to Date $19,976 Town 
Square and Bus Lane 

Estimated 
Remaining Costs 

$1,005,627 Town 
Square and Bus Lane 

Estimate at 
Completion 

$1,025,603 Town 
Square and Bus Lane 

Metric Trend Comment 

Health and Safety  Nothing to report 

Programme 
 

The goal to achieve Code Compliance Certification (CCC) for 
Te Matapihi by end of April 2021 was not met. The project 
team has the final inspection on 27 May 2021. 
Construction of the Town Square and bus lane has been 
delayed by agreement of Assets and Infrastructure 
Committee to start in October 2021. 

Cost  
Final budget for Te Matapihi to be reviewed at the conclusion 
of the CCC.  
No budget concerns with Town Square and Bus Lane. 

Quality  

Outstanding defects are being rectified on Te Matapihi with 
a CCC inspection scheduled for 27 May 2021. 
Finalisation of the Town Square, with artwork, seating and 
rubbish bins, to be undertaken. 

Risk  

All defects and snags need to be solved for CCC to be issued 
at Te Matapihi. 
There is a risk of competing interests in the artwork for the 
Town Square. This will be managed by presenting all options 
to Council and seeking resolution on the final solution. 

Tasks completed 
last month 

Another Certificate of Public Use (CPU) was granted while the project 
team works towards CCC 
95% of outstanding issues (CCC and defects) resolved 
Te Matapihi won two awards in May 2021 in the Western Architecture 
Awards. Four staff attended with the architect. 

Tasks forecast 
this month 

Sign 3910 contract for bus lane and town square. 
Final inspection for CCC. 
Compile project closure report, including final budget for Te Matapihi 
and handover of any maintenance items. 

5.   
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5. Taihape Memorial Park Redevelopment (Amenities Building and options investigation for 
the Grandstand) 

Project Status 

The scope of this project is the construction of a new Taihape Amenities Building and 
investigations of options for the Taihape Grandstand Strengthening (currently out for LTP 
consultation). 

Additional scope has been raised to look at storage in the Taihape Amenities Building during 
meetings internally and with park users. This had been raised before and removed from scope, 
but was raised again at a public meeting in March 2021 and endorsed at Council in April 2021 – 
refer resolved minute number 21/RDC/022. 

Guidance is sought on whether elected members would like to be issued the developed design 
drawings of the Amenities Building for their information, for approval, or not at all, noting that 
detailed design drawings will be submitted to the elected members for approval. 

Project Budget (construction 
only) 

$2,148,000 
Amenities 

Spend to Date 

(construction only) 
$0 

Associated Expected Cost 

(extra contingency, necessary 
power transformer upgrade, 
services, carpark and access 
road, reinstate lost tennis 
court, Giblin Group and 
consultancy services ) 

$752,000 
Amenities 

Spend to Date 
(consultancy) 

$85,517 Grandstand 

$83,054 Amenities 

Estimated Remaining Costs 

(construction and associated 
costs) 

$2900,000 
Amenities 

Estimate at 
Completion 

(construction and 
associated costs) 

$3,048,000 
Amenities 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  

Contract for Amenities Building with Architect and 
engineering consultancy signed. 

Complete Design for Amenities Building and award 
contract to builder by end of 2021. 

Cost 
 

Any approved scope changes will impact on this – the 
PMO is seeking Council endorsement before approving 
any other work. 
Budget for both Amenities and Grandstand need to be 
confirmed when crucial decisions have been made. 

Quality  
New building construction work only to start when all 
design completed, and scope confirmed (lessons 
learned from Bulls Te Matapihi) 
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Risk  
No concerns to date. There is a risk of poor public 
perception of the new amenities building, and public 
consultation has been undertaken to reduce the risk. 

Tasks completed 
last month 

Amenities 
Preliminary Design completed and working with WSP (engineering 
consultant) and Barry Copeland (Architect) on developed design. 
Supporting Giblin Group with information for the feasibility study for the 
lotteries commission funding application 
Second design meeting with architects and WSP has been held. 
Grandstand 
Detailed investigations report has been completed.  
The Grandstand has been assessed to have a seismic rating of 25%NBS. 
A cost of restoration of the existing building features, upgrades to meet 
compliance with the current building code and building standards, and 
seismic strengthening to 67% NBS has been estimated to be $1.3M.  
Awaiting a finalised seismic report. All other investigations and reporting 
have been completed. 

Tasks forecast 
this month 

Amenities 
Work with Giblin Group to further develop feasibility study. 
Developed Design (50% of design) to be completed. 
Design decisions to be made. 
Revised construction cost estimate to be provided. 
Meeting with Park User Group, which is comprised of the following groups: A 
& P Show Event Organisers, Clubs Taihape, Equestrian / Dressage, Mokai 
Patea Services, Netball, Northern Wanganui Rugby Sub Union (NWRSU), 
Shearing Sports, Squash, Taihape Community Board, Rugby, Show Jumping, 
Swim Centre, Touch Rugby, TAS, Clubs Taihape (TCDT), Tennis, Rugby Union 
Old Boys (UOB). 
Decide on power requirements and connection. 
Grandstand 
Confirm budgets following assessment of reports 
Consider Community consultation feedback from LTP 
Present findings to June Council meeting  
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Agreed Project Objectives for Taihape Amenities Building:  
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6. Remediation of the historic landfill on Putorino Road 

Project Status 

The Rangitikei river is eroding a historic landfill, creating a risk of further contaminated 
materials and fill entering the river. The landfill material must be excavated and removed. 

Three scope changes have arisen since the project’s inception: 

1) The methodology of protecting the cliff face during remediation has changed to 
include installation of sheet piling into the riverbed, against the cliff face. This was 
the option preferred by Iwi, and agreement with Iwi was necessary to gain a 
resource consent. 

2) There may be disposal costs for the excavated material. It was assumed that the 
material could be crushed on-site and reused at no additional cost, however 
depending on what is excavated there could be unbudgeted disposal costs. 

3) Due to delays in consenting and starting work on site, permission for winter works 
has been sought from Horizons Regional Council and approved. Additional costs 
are likely to ensure the work is delivered in an environmentally safe manner during 
winter. 

Construction commenced on 1 April 2021. 

Project Budget $557,991 excluding 
disposal costs 

Spend to Date 
$187,023 

Estimated 
Remaining Costs 

$370,968 excluding 
disposal costs 

Estimate at 
Completion 

$557,991 excluding 
disposal costs 

Metric Trend Comment 

Health and Safety  Significant health and environmental benefits from the 
remediation. 

Programme  Construction proceeding well and remediation is expected 
by 30 June 2021 

Cost 
 

An alternative river protection methodology has been 
requested by Iwi and recommended by our consultants, 
adding $83,446 to the project. The new contractor cost is 
$557,991. 
Consultancy and regulatory costs are estimated at $60,453 
and are funded from other operational budgets. 
 
The values above exclude disposal costs, which cannot be 
calculated until the extent of crushable cleanfill is 
determined. The cost for winter works protection will be 
advised when it is known. 
 
Rangitikei District Council is funding the entirety of the work. 

Quality 
 

Work is proceeding well 
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Risk 
 

Working in and over the water, on contaminated land, is 
inherently risky. The contractor is managing this well. 
The delays with Resource Consent approval has given rise to 
winter works. An application was approved by Horizons on 
proposed mitigations and methodology for safe winter 
working. 
There is a risk of relationship damage if adequate 
information is not shared and consulted on with iwi. Staff 
are working closely with iwi on this project. 

Tasks completed 
last month 

Construction progressing. 
Site visits by staff and consultant. 

Tasks forecast 
this month 

Elected member site visit 15 June 2021. 
Complete excavation end of May 2021. 
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7. Marton Rail Hub 

Project Status 

A new rail hub to accommodate forestry operations will be constructed in Marton. This will 
include a double rail siding, log yard with debarking facility, and associated businesses. 

PMO Budget $9,338,242 Spend to Date $511,758 

Estimated 
Remaining Costs 

$9,666,835 
Estimate at 
Completion 

$9,850,000 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  
Redesign of rail sidings – programme loss of ~3 months. This 
is being reviewed by the funder to determine if this is 
acceptable. 

Cost 
 The estimate for the rail siding construction exceeds the 

current budget. The project team is looking at funding and 
investment options. 

Quality 
 

Quality issues arose with the initial preliminary design of the 
rail siding. Design revisions are underway and the quality risk 
is expected to be resolved by the end of May 2021. 

Risk 
 

Refer to cost and programme commentary. 

Tasks completed 
last month 

Option 2b and revised option 6 of the rail siding layout progressed 
Equine expert engaged 
Consultation with appellant’s consultant continued 
Version 5 of industrial hub layout submitted to RDC 
Wastewater flow data provided to WSP 
Air quality baseline assessment completed 7 May  
Tree assessment for bats roosting undertaken 6 and 7 May 
Terms finalised for rail siding construction – cannot progress until costs 
agreed 
 

Tasks forecast 
this month 

Project Advisory Board meeting (occurs each month) 
Design report to KiwiRail for approval of option 2b or 6 by 31 May 2021 
Tree assessment for bats roosting to be completed by 31 May 2021 
Acoustic modelling to be redone on version 5 site layout 
Further negotiations with appellant 
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8. Marton Water Strategy 

Refer to the report in the papers for this meeting – to be reported as a project from June 2021. 

 

9. Regional Treatment Plant Consenting Programme 

Project is being established – the consultant has been engaged, and formal reporting will commence 
from June 2021. 

 

Attachments 

Nil  

 

Recommendation 

That the Project Management Office Report - May 2021 be received. 
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12 Minutes from Committees 

12.1 Minutes from Committees for Council Receipt 

Author: Ash Garstang, Governance Administrator 

  

 

Attachments 

1. Finance/Performance Committee, 29 April 2021   
2. Hunterville Rural Water Supply Management Committee, 15 March 2021   
3. Omatane Rural Water Supply Management Committee, 20 April 2021   
4. Ratana Community Board, 18 May 2021   
5. Santoft Domain Management Committee, 23 March 2021   
6. Turakina Community Committee, 01 April 2021    

 

Recommendation 

That the following Minutes be received:  

• Finance/Performance Committee, 29 April 2021 

• Hunterville Rural Water Supply Management Committee, 15 March 2021 

• Omatane Rural Water Supply Management Committee, 20 April 2021 

• Ratana Community Board, 18 May 2021 

• Santoft Domain Management Committee, 23 March 2021 

• Turakina Community Committee, 01 April 2021 
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13 Recommendations from Committees 

13.1 Recommendation from the Taihape Community Board 

Author: Ash Garstang, Governance Administrator 

  

1. Reason for Report 

1.1 The Taihape Community Board made the below recommendation to Council at their 
meeting on 14 Apr 21, as per resolution 21/TCB/007. 

 

Recommendation 

That Council considers the below recommendation from the Taihape Community Board on 14 April 
2021 (this item is to be considered as a part of today’s agenda): 

a. That the Taihape Community Board committee recommends to Council that the Council 

negotiate with Waka Kotahi / NZTA in order to return the speed limit on Mataroa Road / 

State Highway 1 to 50 kph. 
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14 Public Excluded  

Resolution to Exclude the Public 

The meeting went into public excluded session enter time 

Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting. 

1. Council Minutes (Public Excluded) – 29 April 2021 

2. Follow-up Action Items from Council Meetings (Public Excluded) 

3. Marton Rail Hub Update on Rail Design 

4. Te Matapihi – Chief Executive Decision on Code Compliance Certificate 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

 General subject of each matter 
to be considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 
48 for the passing of this 
resolution 

1.1        Council Minutes (Public 
              Excluded) – 29 April      
              2021  

s7(2)(a) - the withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of deceased natural 
persons. 

s48(1)(a)(i) 

1.2        Follow-up Action Items 
                   from Council Meetings 
                   (Public Excluded) 

 

s7(2)(a) - the withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of deceased natural 
persons. 

s48(1)(a)(i) 

1.3        Marton Rail Hub Update 
              on Rail Design 

s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making 
available of the information would 
be likely unreasonably to prejudice 
the commercial position of the 
person who supplied or who is the 
subject of the information. 

AND 

s7(2)(h) - the withholding of the 
information is necessary to enable 
Council to carry out, without 
prejudice or disadvantage, 
commercial activities. 

s48(1)(a)(i) 
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1.4        Te Matapihi - Chief 
              Executive Decision on 
              Code Compliance 
              Certificate 

s7(2)(a) - the withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of deceased natural 
persons. 

AND 

s7(2)(f)(i) - free and frank expression 
of opinions by or between or to 
members or officers or employees of 
any local authority. 

s48(1)(a)(i) 

 

This resolution is made in reliance on Section 48(1) of the Local Government Official Information 
and Meetings Act 1987 and the particular interests protected by Section 6 or Section 7 of the Act 
which would be prejudiced by the holding or the whole or the relevant part of the proceedings of 
the meeting in public as specified above.  

 

 

 

 

 

15 Open Meeting 


