ACCELERATED25

MANAWATU-WHANGANUI

Prosperous. Strong. Vibrant.
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THE STARTING POINT

Aa Iy I ¢Whanganui identified as a
WadzNBESQ NBIAZ2Y AY

Aa | y | g#Whanganui Growth Study
prepared 2015

A Accelerate25 Economic Action Plan
created 2016




PUTTING THE STUDY INTO ACTION
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ACCELERATE>25

MANAWATU-WHANGANUI

Key Outputs:
A Real growth demonstrated.

A Regional Economic Action
Plan formed.

MANAWATU-WHANGANUI

GROWTH STUDY A Framework for future

action built.
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Role: Define priorities, Role: Provide drive, oversigh

Role: Form A25 Lead Team source gnd allchte; ) " and support for Project
TdzyRaz RSUSNIWAYS YtlL

appoint Programme Directors A

LEAD TEAM

SPONSORS Mayors/Chair,
Regional Chiefs Central Government,
Iwi, Business leader

PROGRAMME
DIRECTORS
Horizons/Spearhead

v

Role: Progress the opportunities

/ \ PROJECT TEAMS

Businesspeople, EDAs, Local
Government, Central
Government, investors,
lwi/HapuWhanau,
entrepreneurs.

AGENCIESVork with
Directors on

opportunities and
enablers

COMMUNICATIONS >

TEAM Role:progress
Key stakeholder communications initiatives

communications contacts
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2015-20 - A REGION ON THE MOVE

AWhat changed? ~ g
ANational growth led increased regional L
confidence and purpose =

AThe Growth Study and Action Plan brought
the region to the attention of Central
Government

A Government became more active in the
regions with a clear plan

AThe Plan identified real opportunities for the
region
AA united region accelerated momentum




PRIORITY (RECOVERY) PROJECTS

Priority Projects
High o
T Central NZ
HQ Auapeh distribution
uapehu _ .
Tourism Skills & Te Ahua
Shovel-ready Highwray
Projects
Te Puwaha -
Whanganui
Impact Marton Port
AX1S Rail Hub
*  lob-rich
*  Atscale
* Hawve
wealth National
creation Flying School
capacity [ Simulator Rural .
. Blueberries Innovation Lab Futures
MNgat Apa Hemp
Technology e
H Feljoa
—i— Manuka
Tararu,
Routesz  honey S
Projects (Vinegar
Hill, Tutaenui,
Saddle Road)
Moderate . .
Readiness axis
* Plannad
*  Approved

Funded




Refresh STAKEHOLDER FEEDBACK




HOW SHOULD WE WORK TOGETHER?




THE RECIPE FOR SUCCHSSBANCING THE
MIX

AA25 and the Lead Team to focus on the
transition of building a modern
contemporary economy.

ARole of A25 and Lead Team ietmble
¢ facilitate, encourage thought
leadership and press parties to invest In
the region.

AThedoingrole is for the organisations
councils, EDAs, business enterprises etc.




PLAYING TO OUR STRENGTHS

There were some clear strengths of the A25 Lead Team that we want to preserve.
The Lead Team has had the abilityrtfbuence succesthrough:
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LEAD TEAM INTERVENTION APPROACH

Initiating & Catalysing:
Aldentification copportunity spotting

AScoPingcquickIy assessing the opportunity; overseeing robust delivery
strategy

AConnectingcencouraging/bringing the right people to the table

AResourcingespecially Central Government, but also other public and
private sources

Creating momentum

AEmpoweringcprojects/ventures to operate themselves and to find their
own way

AStiffeningcproblem solving, stiffening resolve and ambition




WHATO0OS I N THE ACCELEI
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A25 Action
project

A25 Action
project
I A25 Action

Long term incremental growth and advancement
Base Zone: Foundation of the existing economy and supporting growth
On gi}iﬂg E‘IEti\Fit‘f !_Ed by a IT:'_I'I gpe of agencies from councils to companies, corporates to
incorporations




LEAD TEAM INTERVENTION APPROACH

Lead Team The new bar: Central New Zealand freight hub
Acceleration

lone: 2 O

integrated Eg

transport EF,

network i Z

Base Zone: = Ongoing work of the Regional TmRnsport Committee
= Support for ongoing Crown investment in tAnsport

Ongoing transport planning







