


THE STARTING POINT

Åaŀƴŀǿŀǘǹ-Whanganui identified as a 
ΨǎǳǊƎŜΩ ǊŜƎƛƻƴ ƛƴ нлмр
Åaŀƴŀǿŀǘǹ-Whanganui Growth Study 

prepared 2015

ÅAccelerate25 Economic Action Plan 
created 2016



PUTTING THE STUDY INTO ACTION

July 2015 October 2015 - July 2016

Key Outputs:

Å Real growth demonstrated.

Å Regional Economic Action 
Plan formed.

Å Framework for future 
action built.



Role: progress 
communications initiatives

COMMUNICATIONS 
TEAM

Key stakeholder, 
communications contacts

SPONSORS
Regional Chiefs

LEAD TEAM
Mayors/Chair, 

Central Government, 
Iwi, Business leaders

PROGRAMME 
DIRECTORS

Horizons/Spearhead

Role:  Define priorities, 
source and allocate 
ŦǳƴŘǎΣ ŘŜǘŜǊƳƛƴŜ YtLΩǎΣ 

appoint Programme Directors

Role:  Provide drive, oversight 
and support for Project 

Teams
Role: Form A25 Lead Team

AGENCIES: Work with 
Directors on 

opportunities and 
enablers.

Role:  Progress the opportunities

PROJECT  TEAMS
Businesspeople, EDAs, Local 

Government, Central 
Government, investors,  

Iwi/Hapu/Whanau, 
entrepreneurs.



2015-20   - A REGION ON THE MOVE

ÅWhat changed?
ÅNational growth led increased regional 

confidence and purpose

ÅThe Growth Study and Action Plan brought 
the region to the attention of Central 
Government

ÅGovernment became more active in the 
regions with a clear plan

ÅThe Plan identified real opportunities for the 
region

ÅA united region accelerated momentum



PRIORITY (RECOVERY) PROJECTS



Refresh - STAKEHOLDER FEEDBACK



HOW SHOULD WE WORK TOGETHER?



THE RECIPE FOR SUCCESS - ENHANCING THE 
MIX

ÅA25 and the Lead Team to focus on the 
transition of building a modern 
contemporary economy.

ÅRole of A25 and Lead Team is to enable
ςfacilitate, encourage thought 
leadership and press parties to invest in 
the region. 

ÅThe doing role is for the organisations ς
councils, EDAs, business enterprises etc.



There were some clear strengths of the A25 Lead Team that we want to preserve. 
The Lead Team has had the ability to influence success through:

PLAYING TO OUR STRENGTHS

Relationship and 
Connection

Providing a 
target

Assembling 
resources

Building 
confidence



Initiating & Catalysing:
ÅIdentification ςopportunity spotting
ÅScoping ςquickly assessing the opportunity; overseeing robust delivery 

strategy
ÅConnecting ςencouraging/bringing the right people to the table
ÅResourcing-especially Central Government, but also other public and 

private sources
Creating momentum
ÅEmpowering ςprojects/ventures to operate themselves and to find their 

own way
ÅStiffening ςproblem solving, stiffening resolve and ambition

LEAD TEAM INTERVENTION APPROACH



WHATõS IN THE ACCELERATION ZONE?



LEAD TEAM INTERVENTION APPROACH




