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Notice is hereby given that an Ordinary Meeting of Council of the Rangitīkei 
District Council will be held in the Council Chamber, Rangitīkei District Council, 46 

High Street, Marton on Thursday, 28 April 2022 at 1.00 pm. 
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AGENDA 

1 Welcome 

 

2 Apologies 

 

3 Public Forum 

Mr Bruce Cameron will speak to Council about the Purorino Rural Water Scheme. 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt with as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Council Minutes 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 The minutes from the Ordinary Council meeting held on 31 March 2022 are attached. 

 

Attachments 

1. Council 31 Mar 22 - Minutes    

 

Recommendation 

That the minutes of the Ordinary Council meeting held on 31 March 2022, [as amended/without 
amendment], be taken as read and verified as an accurate and correct record of the meeting, and 
that the Mayor’s electronic signature be added to the official minutes document as a formal record. 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Council Meetings 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 On the list attached are items raised at previous Council meetings. Items indicate who 
is responsible for each follow up, and a brief status comment. 

 

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

Attachments 

1. Follow-up Actions Register    

 

Recommendation 

That the report ‘Follow-up Action Items from Council Meetings’ be received. 
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8 Mayor’s Report 

8.1 Mayor's Report - April 2022 

Author: Andy Watson, His Worship the Mayor   

  
“E kore au e ngaro, he kākano i ruia mai i Rangiātea”. 

E ngā mate o te wā, e ngā rangatira o tāua rohe o Rangitīkei, haere atu i te rangimārie.  

Kia kōrua e āku hoa e Robert kōrua ko Koro Mark, kia hora te marino, kia whakapapa pounamu te 
moana, kia tere te kārohirohi i mua i tōu huarahi, moe mai rā. 

Arohanui. 

 

“I will never be lost, for I am a seed of Rangiātea”. 

To our recently departed, the two chiefs of our home Rangitīkei, go in peace.  

To my friends Robert and your father Koro Mark, may the calm be widespread, may the ocean 
glisten as greenstone, may the shimmer of light ever dance across your pathway, sleep well. 

Greatest Love. 

 

I attended the tangi of Robert and his father Mark Gray last week. Koro Mark and Bobby gave so 
much of their time to our district and district committees. I also attended and spoke on the 
Rakatapauma Marae to give my condolences to the wider whanau. Koro Mark was a personal friend 
of mine and I remember with fondness the times where we would sit on his verandah, look out over 
his farm and just have a chat.  

Finally, the covid doors have been opened a little with the move to the “orange” level. We are now 
permitted more freedoms and the ability to meet in person more easily. For Council this means an 
opening of libraries and easier access to Council properties. Staff will return to working onsite rather 
than remotely over the next couple of weeks. I have asked Councillors to attend Council meetings 
again in person and only use Zoom if it is approved for health or other personal reasons. The 
relaxation to the orange setting will allow businesses to operate properly and for tourism to again 
be a main contributor to our country. We even welcome the Ozzies back. But please, covid is still 
present in our communities and we need to take care to minimise the risk of exposure to us, our 
families and those that we interact with. 

The closing date for submissions to our Annual Plan is 9 May at 5pm.  So far we have very few. 
Koitiata, Scotts Ferry and other small settlements have engaged well but once again our major towns 
have been quite quiet. This is your chance to talk to us about our plans and budgets and more 
importantly what you want us to do. Submission forms are available on our website or you can call 
me on 027 6177-668 or contact any one of the other Councillors. 

Our district is facing unprecedented growth which is fantastic and this has been recognised by 
Powerco who have agreed to meetings of senior staff including the Chief Executive in Marton to 
look at the power requirements now and into the future. For companies or farms that are struggling 
with power demand please contact me so that your concerns can be passed on. I know for example 
that many irrigators are powered by generators because of grid issues. 
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I have called for public meetings in Bulls, Taihape and Marton to explain the Government process 
around the Three Waters issue, which is the formation of four water entities to provide for drinking 
water, waste-water and stormwater rather than Council being the providers.  In those meetings I 
will explain Council’s position and the various arguments and call for questions from the floor. 
Details of these meetings are in the local paper and on our Council website. The Three Waters will 
be the principal subject but if time permits other issues can be raised. 

On 8 April our new Youth Council met for the first time this year, with representation from a variety 
of schools across our entire district. I congratulate Lisa Cruywagen for being elected Chair and note 
that there were four other people who expressed an interest in the position. The questions raised 
by these young people about how Local Government works and how meeting procedures are run 
were insightful and I was incredibly impressed.  

I am a Co-Chair on what is called Zone 3 which includes a group of Councils from Wairoa to Gisborne 
through to Tararua, Hawkes Bay, Horowhenua and Taranaki together with our local Councils. Yes, 
we recently discussed the Three Waters at length, but for the first time in my tenure in Local 
Government the matter of security and personal safety of Councillors and senior staff was at the 
forefront of discussion.  New Zealand seems to have changed. We had a Chief Executive of one of 
the Councils assaulted recently, seemingly without provocation and a Mayor served a “summons” 
by self- proclaimed sheriffs on her own personal property which was threatening. This challenge is 
not unique to Local Government. Police, health, education and social providers are experiencing this 
on a day-to day basis. I’m not sure of the answers but at least we should acknowledge it happens. 

I am delighted to report that Council has been successful in an application to the Four Regions Trust 
for funding towards the Taihape Amenities Building Project (refer to Attachment 1), they approved 
a $40,000 donation for this project. This is fantastic and very welcome news.  

Finally, I hope that everyone has enjoyed a happy Easter with family and friends and you are looking 
forward to supporting the many district-wide events that can run again under the relaxed Covid 
settings. 

As part of this report, I am calling for a nomination for Trustee to the Impact Collective Governance 
Group Charitable Trust as per the attached email (Attachment 2). 

 

Ngā Mihi,   

Mayor Andy Watson 

 

 

 

  



Ordinary Council Meeting Agenda 28 April 2022 

 

Item 8.1 Page 30 

ITEM
 8

.1
 

Mayors Engagement 

April 2022 

1 Attended Regional Leadership Group weekly Zoom meeting 

4 Attended meeting with James Kilty CEO Powerco re Marton Industrial Growth 

5 Attended Regional Transport Matters/Regional Chiefs fortnightly Zoom meeting 

6 Attended pre-meeting for DIA Planning Technical Working Group 

Attended Santoft Domain Management Committee meeting 

7 Met with Kylie Stewart to discuss Rangitikei Sports concept 

Attended Scarecrow Judging 

Attended Turakina Community Committee Meeting and Spatial Plan drop-in 

8 Attended Zone 3 Meeting in Hastings 

9 Attended Ratana Spatial Plan engagement 

10 Attended New Youth Council planning session at Awatsone 

11 Attended Fees and Funding Zoom Briefing with Waka Kotahi 

12 Attended Rakatapauma Marae – Robert and Koro Mark Gray tangi 

Attended DIA Planning Technical Advisory Group Hui 

Attended weekly meeting with Deputy Mayor 

13 Attended Marton Spatial Plan drop-in 

Attended Marton Community Committee meeting 

14 Attended weekly meeting with Acting Chief Executive 

Attended Assets/Infrastructure Committee Meeting 

Attended Policy/Planning Committee Meeting 

19 Attended weekly meeting/update with Chief Executive  

Attended Annual Plan Livestream Session 

Attended RSLG Conversation Regional Workforce Planning & MTFJ Zoom 

Attended Marton Historic Society meeting 

20 Attended district catchup meeting with Corrections Dept (housing) 

Attended Signing of Welcoming Communities Statement of Commitment 

Attended Forestry Partners Mayor’s Zoom Meeting – Lawrence Yule 

21 Attended Council Workshop – Section 17a Review of Waste Transfer Stations 

Attended Annual Plan Livestream Session 

22 Attended fortnightly discussion on Economic Development 

Attended fortnightly discussion on Spatial Plan 

Attended Regional Leadership Group weekly online meeting 

Attended Ratana WWTP/Lake Waipu improvement site visit and second workshop 

25 Attended and spoke at ANZAC Day Dawn Parade at Marton 
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Attended and laid wreath at Cenotaph Marton 

26 Attended Cavalry Flag Handover to Bulls Museum 

Attended monthly RDC/Police Zoom update 

Attended Marton Rail Hub 2022 Board Meeting #2 

Attended weekly meeting with Chief Executive 

Attended weekly meeting with Deputy Mayor 

Attended Three Waters Public Meeting – Friendship Centre Marton 

27 Attended Horizons Council Meeting – Public Forum – Putorino Remediation Costs 

Attended meeting with Nick Whisker and Ian McNabb 

28 To attend Sport NZ Rural Travel Fund Meeting 

To attend Finance/Performance Committee Meeting 

To attend Three Waters Entity B Working Group Zoom Meeting 

To attend Council Meeting 

To attend LGNZ Reforms Meeting – Mayors & CE’s 

29 To attend Regional Leadership Group weekly Zoom meeting 

To attend Zoom meeting with Grace Hall (LGNZ) 

To attend Zoom meeting with Oceania Healthcare 

To attend Lake Waipu/Ratanta Freshwater Improvement Fund Governance Group Zoom 

To attend Three Waters Public Meeting – Te Matapihi Town Hall 

30 To attend Marton Arts & Crafts Centre 50th celebrations 

 

 

Attachments 

1. Letter from Four Regions Trust   
2. Email from Steve Carey    

 

Recommendation 1 

That the Mayor’s Report – April 2022 be received.  

 

Recommendation 2 

That Council recommends that Councillor ______________ or the Mayor be appointed as a trustee 
to the Impact Collective Governance Group Charitable Trust.  
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9 Chief Executive’s Report 

9.1 Chief Executive's Report - April 2022 

Author: Peter Beggs, Chief Executive 

Authoriser: Peter Beggs, Chief Executive  

  
 
Reason for Report 

This report provides Elected Members with an update on key activities across the organisation. 
Items requiring a specific decision are towards the end of this report. 
 
 
1. Events Held in March 

• 15th March – Pop Up Vaccination Clinic at Queens Park, Hunterville 

• 16th March – Taihape Triangle space used for community engagement for the Pae Tawhiti 
Rangitīkei Beyond project  

• 19th and 26th March – RAT Test distribution Bus at Queens Park, Hunterville 

• Cancellation of TAS Athletics which was supposed to be held on 30th March  

 

2. Health, Safety and Wellbeing Update 

2.1 The dashboard for March 2022 is attached (Attachment 1). 

 

3. Staff Movements 

3.1 In March, we welcomed one new team member: 

• Tiana Nepe - Communications and Engagement Advisor 

3.2 We also farewelled two team members: 

• Kym Glasgow, Library Officer 

• Marlene Lyall, Casual Cleaner 

3.3 An ‘Exit Interview’ process is being developed by my team. This will be an optional 
opportunity for exiting staff to share their thoughts and experiences with Council in a 
constructive way. 

 

4. Engagement and Consultation Schedule – 2021/22 

4.1 An updated Engagement and Consultation schedule is attached (Attachment 2), for the 
Council’s information.  
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5. Loan Request – The Bulls Historical Society 

5.1 My Report presented to the March Council meeting stated that the loan to be offered 
to the Bulls Historical Society would be ‘on the same basis as a draft Loan Agreement 
that was prepared for the Hunterville Sport and Recreation Trust’.  On further discussion 
with the Bulls Historical Society it has become apparent that they expect to be able to 
repay the loan later this calendar year and that a bridging loan would be more 
appropriate.   

5.2 The original draft loan agreement has been amended accordingly with the provision that 
a more formal, longer term loan agreement would be negotiated should the loan not be 
fully repaid later this year. 

 

6. Funding of Storm Damage to Roading Network 

6.1 During the April 2022 Asset & Infrastructure Committee meeting, questions were raised 
regarding the funding of the storm damage repairs as well as the confirmed Waka Kotahi 
Financial Assistance Rate (FAR) that will be applied to these repairs. It is proposed to 
identify which planned works will not be completed in this financial year or be deferred 
to future financial years to allow the existing approved budgets to be redirected to cover 
the storm damage repairs. Due to the two long weekends between the A&I meeting and 
the Council meeting and staff away on leave, this work will be finalised and presented 
to the May 2022 Council meeting. 

 

7. Decision Making Process 

7.1 This item is not considered to be a significant decision according to the Council’s Policy 
on Significance and Engagement. 
 

Attachments 

1. Health and Safety Dashboard - March 2022   
2. Engagement and Consultation Schedule (Updated April 2022)    

 

Recommendation 

That the Chief Executive’s Report – April 2022 be received. 
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10 Reports for Decision 

10.1 Remuneration - Te Roopuu Ahi Kaa Komiti 

Author: Ash Garstang, Governance Advisor 

Authoriser: Carol Gordon, Group Manager - Democracy & Planning  

  

1. Reason for Report 

1.1 At its meeting 08 February 2022, the Te Roopuu Ahi Kaa (TRAK) Komiti requested that 
staff provide them with formal guidance on remuneration for TRAK members. 

1.2 The remuneration of TRAK members in the past has been inconsistent, and not all of the 
guidelines for their remuneration are clearly laid out.  

1.3 This report to Council seeks to clarify and finalise the remuneration of TRAK members. 

2. Confirmed Entitlements 

2.1 TRAK members receive or are entitled to the below for TRAK meetings: 

• Annual Salary: $1,976 ($76 per fortnight). 

• Attendance: $150 per meeting attendance. 

• Mileage Claims: 0.79c per km, up to a maximum of 14,000 kms per year (excess 
mileage beyond 14,000 is covered at 0.30c per km). 

2.2 TRAK members are entitled to the below when attending a meeting, workshop or forum 
at the request of Council or Council staff: 

• Mileage Claims: 0.79c per km, up to a maximum of 14,000 kms per year (excess 
mileage beyond 14,000 is covered at 0.30c per km). 

3. Attendance at Other Meetings, Forums, or Workshops 

3.1 TRAK members either do not receive the below entitlement, or have received it 
inconsistently in the past. It is not clearly laid out in current guidelines whether or not 
this should be remunerated: 

• Attendance at meetings (e.g., meetings, workshops or forums) other than TRAK 
meetings, and at the request of Council or Council staff.  

3.2 Council is asked to decide whether to remunerate this, and at what rate. If yes, staff 
suggest a rate of $150 per meeting attendance. The cost to Council is unknown as it will 
depend on the number of meetings. 

4. TRAK Representatives on Council Committees 

4.1 The below three Committees have a TRAK representative. The TRAK members on these 
Committees are not currently paid an attendance fee. 

• Assets/Infrastructure Committee 

• Finance/Performance Committee 

• Policy/Planning Committee 
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4.2 It should be noted that resolution 19/RDC/359 states that TRAK are able to nominate a 
representative for each of the above Committees as full members, although this 
resolution makes no mention of remuneration. 

4.3 Council is asked to confirm whether the above three positions should be remunerated, 
and at what rate. If yes, staff suggest a rate of $150 per meeting attendance.  

4.4 If approved, this will mean an additional cost to Council of $3,600 per year (based on full 
meeting attendance). 

5. TRAK Representatives on Other Committees 

5.1 The below two Committees also have a TRAK representative, however the remuneration 
of these roles differ from those of the three Council Committees. 

• Ratana Community Board: the TRAK representative on this Board is paid the 
Board’s annual salary, and no further remuneration is suggested by staff. 

• Creative NZ Committee: the remuneration of these Committee members (who 
are currently unpaid) is an independent issue and will be reported to Council in 
a separate report. For the sake of fairness, it will be suggested that the 
remuneration of all Committee members is considered together as one issue. 

6. Budget in the Annual Plan 

6.1 Any additional remuneration entitlements confirmed by Council will need to be 
submitted to the Annual Plan (via an internal submission), in order to accommodate the 
extra budget.   

6.2 All TRAK meeting allowance and mileage claims will be administered by the Governance 
Advisor to ensure the appropriate provisions are made and paid correctly.  

 

Recommendation 1 

That the report ‘Remuneration – Te Roopuu Ahi Kaa Komiti’ be received. 

 

Recommendation 2 

That Council agrees to remunerate TRAK member’s attendance at meetings, workshops or forums, 
provided that they are attending at the request of Council or Council staff, at a rate of $150 per 
attendance, and to take effect from 01 July 2022. 

OR 

That Council does not agree to remunerate TRAK member’s attendance at meetings, workshops or 
forums. 

 

Recommendation 3 

That Council agrees to remunerate the appointed TRAK representative on each of the below 
Committees, at a rate of $150 per meeting attendance and to take effect from 01 July 2022: 
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• Assets/Infrastructure Committee 

• Finance/Performance Committee 

• Policy/Planning Committee 

OR 

That Council does not agree to remunerate the appointed TRAK representative on each of the below 
Committees: 

• Assets/Infrastructure Committee 

• Finance/Performance Committee 

• Policy/Planning Committee 

 

Recommendation 4 

That any extra costings to Council are submitted to the Annual Plan 2022/23 (via an internal 
submission). 
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10.2 Remuneration - Creative NZ Committee 

Author: Ash Garstang, Governance Advisor 

Authoriser: Carol Gordon, Group Manager - Democracy & Planning  

  

1. Reason for Report 

1.1 At its meeting 20 October 2020, the Creative NZ Committee recommended to Council1 
that they consider reimbursing Committee members for their attendance and/or 
mileage for Committee meetings. Due to staff error, this recommendation was not 
presented to Council. 

2. Context 

2.1 The Committee members are not currently remunerated (except for the elected 
members). The funds received from Creative NZ are not able to be used to cover 
administrative costs (e.g., remunerating Committee members). Therefore, the cost of 
any remuneration for Committee members will fall to Council. 

2.2 There are nine Committee members in total: 

• 6 community members 

• 1 TRAK representative 

• 1 councillor 

• The Mayor (ex officio) 

3. Discussion and Options Considered 

3.1 In response to the Creative NZ Committee’s request made 20 October 2020, Council may 
consider remunerating both the community members and TRAK representative for: 

• Attendance at meetings. 

• Mileage Claims: 0.79c per km, up to a maximum of 14,000 kms per year (excess 
mileage beyond 14,000 is covered at 0.30c per km). 

3.2 It is suggested that any remuneration for the six community members and the TRAK 
representative be considered together. 

3.3 Staff make no suggestions regarding the remuneration of mileage for these members. 

3.4 Staff do not suggest offering remuneration for attendance at meetings. If this was 
approved by Council, it would result in a cost to Council of $2,100 per year (based on full 
meeting attendance). It should be noted that if Council chooses to remunerate for 
attendance, they may wish to consider whether community members on other 
Committees are also remunerated in a similar fashion. 

 

 

 

1 20/CNZ/013 
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4. Budget in the Annual Plan 

4.1 Any additional remuneration entitlements confirmed by Council will need to be 
submitted to the Annual Plan (via an internal submission), in order to accommodate the 
extra budget. 

 

Recommendation 1 

That the report ‘Remuneration – Creative NZ Committee’ be received. 

 

Recommendation 2 

That Council agrees to remunerate the Creative NZ Committee community members and TRAK 
representative, for attendance at Committee meetings, at a rate of [cost] per attendance, and to 
take effect from 01 July 2022. 

OR 

That Council does not agree to remunerate the Creative NZ Committee community members and 
TRAK representative, for attendance at Committee meetings. 

 

Recommendation 3 

That Council agrees to offer the Creative NZ Committee community members and TRAK 
representative the ability to claim for mileage for Committee meetings, at a rate of 0.79c per km, 
and to take effect from 01 July 2022. 

OR 

That Council does not agree to offer the Creative NZ Committee community members and TRAK 
representative the ability to claim for mileage for Committee meetings. 

 

Recommendation 4 

That any extra costings to Council are submitted to the Annual Plan 2022/23 (via an internal 
submission). 
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10.3 Destination Rangitīkei - Draft Destination Management Plan 

Author: Jen Britton, Strategic Advisor - District Promotions  

Authoriser: Gaylene Prince, Group Manager - Community Services  

  
1. Reason for Report 

1.1 To present Destination Rangitīkei – draft Destination Management Plan to Council for 
adoption.  

 

2. Background 
 

2.1 As a part of Council’s Long-Term Plan (LTP) it was agreed to develop a Destination 
Management Plan (DMP) in the 2021/22 year. In July 2021, Kylie Ruwhiu–Karawana 
from TRC Tourism was contracted to work alongside staff to engage with the community 
and stakeholders to prepare a draft document.  

 

2.2 Over a 3-month period (October to December 2021), engagement was undertaken with 
the public alongside different community sectors including iwi/hapu/marae as well as 
internal and external stakeholders. A cross sector advisory group was also established 
made up of Council staff, business and community representatives, Te Roopuu Ahi Kaa 
Komiti members and elected representatives. 

 

2.3 This information was then used to frame the key concepts underpinning the draft 
Destination Rangitīkei document and shape the broad actions needed for its 
implementation.  

 

2.4 An initial draft document was released for review, firstly by members of the advisory 
group, internal staff, iwi/hapu/marae and key external stakeholders through focus 
group sessions in early March 2022.  

 

2.5 Overall, there was strong support for the flavour and direction of the draft Destination 
Rangitīkei document from all community sectors and external stakeholders. Internal 
stakeholders were also supportive and noted the importance of alignment between this 
plan and other Council strategies, plans and policies. 

 

2.6 Following detailed consideration and recommendation of the Plan by the 
Policy/Planning committee at their meeting on 14th April the draft Destination Rangitīkei 
– destination management plan is now ready for Council’s consideration for adoption. 

 

3. Destination Rangitīkei  
 

3.1 Completion of the draft Destination Rangitīkei Plan is an important milestone for Council 
and the wider community, and its delivery has met the expected timeframes and 
budget. 
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3.2 Having identified key principles to guide action plans for reaching the shared vision, the 
plan builds on the local strengths of Rangitīkei’s people and its landscape to cement the 
district’s position as an integral part of the premier destination that is the Central North 
Island.  

 

4. Next Steps  
 

4.1 The draft Destination Rangitīkei plan is a strategic document, designed to give both 
Council and stakeholders an agreed direction and a broad pathway for the Rangitīkei 
within a central New Zealand context. Effective delivery will require:  

 

4.1.1. A more detailed implementation plan setting out the priorities and timing 

as well as assigning roles and responsibilities 

 

4.1.2. Ongoing oversight from industry and community partners to drive the 

agreed actions and champion the district. 

 

4.2 During the next two months staff and the current advisory group will work toward 
developing an implementation project plan covering a 5-year period, aiming to provide 
continuity across political and planning cycles to identify where additional resources 
may be required. 

 

4.3 The implementation plan will be a living document to help inform Long Term Planning 
(LTP) and Annual Planning. 

 

4.4 Following advice from the Policy/Planning Committee additions will have been made to 
the Destination Rangitīkei Appendix Document (tabled document) to include more 
detailed information on the implementation plan and the importance of the advisory 
group for ongoing oversight and collaboration in facilitating a destination management 
approach. A Foreword from the Mayor will also be included in the main destination 
management document. 

 

5. Statutory implications  
 

5.1 Destination Rangitīkei – destination management plan is a non-statutory document/ 
There are no legislative consultative requirements.  

 

6. Decision Making Process. 
 

6.1 The decision to adopt Destination Rangitikei – destination management plan is of 
moderate significance. 

6.2 Preparation of the draft plan has involved extensive community consultation and 
engagement in accordance with Council’s significance and engagement policy. 
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7. Conclusion   
 

7.1 Together with TRC Tourism, staff have undertaken a robust engagement process with 
community sectors, iwi/hapu/marae and internal and external stakeholders to produce 
a quality document that reflects the personality of the district.   

 

7.2 The Draft Destination Rangitīkei – destination management plan gives direction for the 
industry, community and council and is tool for all stakeholders to lever opportunities 
for additional resources.  

 

7.3 The plan is now ready for adoption by Council. 

 

Attachments 

1. Rangitīkei District DMP Final    

 

Recommendation 1 

That the report ‘Destination Rangitīkei - Draft Destination Management Plan’ be received. 

 

Recommendation 2 

That Council adopt the Destination Management Plan for Rangitīkei district - Destination Rangitīkei. 
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11 Reports for Information 

11.1 Project Management Office Report - April 2022 

Author: Jessica McIlroy, Operations Manager 

Authoriser: Peter Beggs, Chief Executive  

  

Reason for Report 

This is a monthly report on the most significant projects currently being delivered by Council’s 
Project Management Office (PMO): 

1. Mangaweka Bridge Replacement 

2. Marton to Bulls Wastewater Centralisation Project 

3. Lake Waipu Improvement and Ratana Wastewater Treatment Project 

4. Bulls Bus Lane and Town Square 

5. Taihape Amenities Building  

6. Taihape Grandstand 

7. Marton Rail Hub 

8. Marton Water Strategy 

9. Regional Treatment Plant Consenting Programme 

 

The miscellaneous section of this report contains information or requests for decision on projects 
not included in the list above. 

Note that Finance and Performance Committee will receive full budgets and spend broken down by 
financial year, and this report will focus on project budgets and progress against budget. 
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1. Mangaweka Bridge replacement 

Project Status 

The scope of this project is to construct a replacement bridge at Mangaweka and preserve the 
existing bridge as a walking and cycling facility to be managed by a trust. 

The project is funding by Waka Kotahi, Rangitikei District Council and Manawatu District Council, 
and project managed by Manawatu District Council. Construction started in September 2020 and 
was due to complete in July 2022 – construction has progressed ahead of schedule and 
completion is expected in June 2022. 

As part of the construction and testing programme, some vehicles had been given access over the 
new bridge; that phase is now complete. Further construction is programmed for the future, but 
the bridge will not be open for public use until all aspects of the project are complete. 

The completion of the entire project will be celebrated with a formal opening. 

The total construction cost is $7.9m plus $2.1m in consenting costs and consultancy fees – RDC’s 
component only is reported on in this report. 

Project Budget $4,953,345 Spend to Date $4,024,827 

Estimated Costs to Complete $928,518 Forecast Cost at Completion $4,953,345 

% Spent of Forecast Cost 81% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 01-18 Project Completion Date (MM-YY) 06-22 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  Construction due to be completed July 2022 and is currently on 
programme. 

Cost  The project is currently within budget. 

Quality  No concerns to date. 

Risk  

Working at heights and over the water, in proximity to the public, 
is inherently risky. This is being managed very well by the 
contractor. Reputational risk from the bridge appearing complete, 
but no traffic being allowed to use the bridge until the final stages 
have been completed. 

Tasks completed 
last month 

Complete work for approaches roads in the eastern and western side  
Stockyard access road except fencing and gate  
Complete Manufacturing guard rails for the road approaches 
Install guard rail – Mangaweka side  
Scour protection around existing bridge  
Scour protection work around the new bridge piers  
Seal bridge deck  
Finish shute drainage channel installation  
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Complete manufacturing the new handrail system for the existing bridge 

Tasks forecast 
this month 

Progress planning for shifting traffic to the new bridge and formal opening, 
as further reported in a separate paper to April 2022 Council meeting  
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2. Marton to Bulls Wastewater Centralisation Project 

Project Status 

The Marton to Bulls wastewater centralisation scope includes 4 subprojects: 

A. Construction of a wastewater transfer pipeline from Marton Wastewater Treatment Plant 
to Bulls Wastewater Treatment Plant 

B. Purchase of land in the Bulls area to dispose of treated wastewater and install irrigation 
infrastructure 

C. Consenting for the activities 

D. Upgrades of the treatment plants at Marton and Bulls 

Three independent members have been appointed to the Project Advisory Board, with the first 
meeting being organised for Q2 2022. 

Project signboards were erected in December advising of the works, and acknowledging co-
funding from Crown Infrastructure Partners. Construction is progressing. 

Our Resource Consent application for the open-trenching component of the works has been 
accepted by Horizons (noting that consent has not been granted), and mitigation and impacts 
were discussed with Iwi during December.   

Lowe Environmental (LEI) have been contracted to project manage the wider project, with the 
Group Manager Assets and Infrastructure holding the design authority for the solution. The 
Group Manager Assets and Infrastructure will commission peer review of the solution should 
this be required. 

RDC is engaging with MDC regarding lessons they’ve learned from their own wastewater 
centralisation project. 

Sub-project A Budget $10,000,000 Sub-project A Spend to Date $3,125,502 

Sub-project B Budget $7,400,000 Sub-project B Spend to Date $0 

Sub-project C Budget $250,000 Sub-project C Spend to Date $0 

Sub-project D Budget $7,350,000 Sub-project D Spend to Date $0 

Project Budget $25,000,000 Project Spend $3,125,502 

Estimated Costs to Complete $21,874,498 Forecast Cost at Completion $25,000,000 

% Spent of Forecast Cost 13% Variance Forecast Cost / Budget 0% 

Project Start Date (MM-YY) 06-20 
Project Completion Date (MM-
YY) 

06-25 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 
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Programme  

The overall programme for the entire project (all four subprojects 
listed above) is five years starting in 2020, and the target end date 
is June 2025. 
The part of the pipeline that was funded by the 3-water stimulus 
funding was complete at 31 March 2022 – the deadline for spending 
this funding was 30 June 2022. 

Cost  

The budgets for all sub-projects will be assessed when land has 
been sourced. 
$3,880,000 of the pipeline cost has been agreed to be funded by 
DIA through the 3-waters stimulus funding. 

Quality  

Crown Infrastructure Partners (CIP) who are overseeing the DIA 
funded projects have funded Alta (construction management 
specialists) to support the project team with tendering of 
subproject A and be the Engineer to Contract. Council have 
engaged Kingston Infrastructure Ltd to be the on-site project 
liaison and Engineers Representative, to support delivery and 
verify construction milestones. 

Risk 
 

The risk of not finding suitable disposal land (sub-project B), and of 
difficulties with feasibility of construction remains. 
There is a risk of the granting of the resource consent for open 
trenching being delayed due to the workload of Iwi at the moment 
and challenges with their capacity. 

Tasks completed 
last month 

Iwi consultation continued 
Fourth payment claim received 
Design of pipe bridge continuing 
Contracting of Lowe Environmental. 
Initial meeting held with LEI. Outlined details such as scope of work, team 
involved, org chart, programme. Weekly meetings with PMO office have 
commenced.  

Tasks forecast 
this month 

Horizons consent to be progressed (awaiting iwi sign off) 
First advisory board meeting to be scheduled.  
Construction of wastewater pipeline to progress 
Monthly updates to Horizons regarding consent will begin. 
Update TRAK on iwi engagement for the project.  
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3. Lake Waipu Improvement and Ratana Wastewater Treatment Project 

Project Status 

This project has been a collaborative effort involving local iwi, RDC, HRC and the community of 
Ratana, and is partly funded (46%) by Ministry for the Environment (MfE). The project is to remove 
treated effluent from Lake Waipu and to dispose of it to land. The project started on 1 July 2018 
with an agreement with the Ministry for the Environment (MfE) and has an estimated duration of 
5 years. Construction is expected to complete in April 2023. 
An application for a new consent was lodged in April 2018, and this application allows RDC to 
proceed under existing consent conditions with discharge of treated wastewater into lake Waipu 
until such time as a new consent application for land disposal can be submitted.  
The scope of this project includes purchase of land for disposing of treated wastewater (instead 
of discharge to Lake Waipu), the installation of irrigation equipment and an upgrade of the 
existing Rātana Pā wastewater treatment plant.  

Further information is contained in Section 9 of this report. 

Project Budget $2,425,000 Spend to Date $181,524 

Estimated Costs to Complete $2,243,476 Forecast Cost at Completion $2,425,000 

% Spent of Forecast Cost 7.5% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 07-18 Project Completion Date (MM-YY) 04-23 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme 
 

The purchase agreement for suitable land has been finalised and 
signed by the landowners and RDC. The irrigation methodology 
and programme are being planned now. Construction is expected 
to be completed by April 2023. 

Cost  

The 2020-21 Annual Plan and the 2021-2031 Long Term Plan 
included $1.55m budget spread across various line items for this 
project. $875,000 is being granted to RDC by Horizons Regional 
Council out of the funding they will receive from the Ministry for 
Environment, which is included in the budget. The estimated costs 
shall be finalised with actual construction costs once an irrigation 
method has been specified or designed. 

Quality  No concerns to date. 

Risk 
 

Wetland Delineation Report confirmed two natural wetlands, 
which may restrict the areas that can be used for irrigation. 
Tight timeframe to get work completed by June 2023, which is the 
MfE requirement for funding of the project. To aid mitigation of 
this risk, Council have engaged a Consultant to prepare timelines 
for future works. 
Land constraints to be worked through as part of design. 
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Proximity to Whangaehu River, degree of interconnection 
between groundwater and the river to be worked through as part 
of the Assessment of Environmental Effects (AEE) work as this 
could have implications for degree of nutrient removal from 
effluent that may be required 

Tasks Completed 
Last Month 

Subdivision works have continued 

• Ecological assessment and restoration plan drafting have continued 

• Variation to assist with pipeline design confirmed by RDC 

• Variation for detailed design of WW plant upgrade confirmed by RDC 
Next consultation workshop scheduled for Friday, 22/04/2022 in Rātana Pā 

Tasks Forecast 
This Month 

Meeting with Horizons Regional Council to discuss the technical reports that 
are being prepared and overview of what is to be sought in the application 
Preparation of the Ecological Impact Assessment and Restoration Plan 
Consideration of set-back distances, nutrient options, pipe design  
Commence drafting resource consent application/AEE 

 

  



Ordinary Council Meeting Agenda 28 April 2022 

 

Item 11.1 Page 83 

 

 

ITEM
 1

1
.1

 

4. Bulls Bus Lane and Town Square  

Project Status 

The scope of this project is the creation of a Town Square and Bus Lane in Bulls around the 
Community Centre, Te Matapihi.  

Construction of the bus lane and town square begun on 26 October 2021. The bus lane was 
completed on 16 March 2022, and the town square was complete on 1 April 2022. 

The final items to complete this project are the operationalisation of the bus lane, and installation 
of artwork. 

Project Budget  
(Bus Lane and Town Square) 

$1,025,603 Spend to Date $907,060 

Estimated Costs to Complete $118,543 Forecast Cost at Completion $1,025,603 

% Spent of Forecast Cost 88% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 10-21 Project Completion Date (MM-YY) 04-22 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme 
 

Construction is well underway. The start date was 26 October 2021 
and completion date of the bus lane was 16 March 2022, and the 
town square is 1 April 2022. The new completion date for the bus 
lane accounts for 20 days extension of time. 

Cost 
 

69% ($97,247) of the $140,000 contingency for the project’s 
construction phase has been committed. The PMO does not expect 
exceeding the project contingency, and overall expects to finish 
within budget. 

Quality  Finalisation of the Town Square, with artwork, seating, and 
rubbish bins, is underway. 

Risk 
 We have received a complaint regarding the set out of the Bus Lane. 

Staff will make some improvements before trialling the bus lane, an 
approach that has been endorsed by Horizons. 

Tasks completed 
last month 

Continue working with Ngāti Parewahawaha on finalised plan with artwork. 
Completion of town square. 
Agreed with Iwi that the blessing ceremony for town square and bus lane will 
occur once the artwork is installed. 

Tasks forecast 
this month 

Complete road markings and signage positioning. 
Confirm date of artwork installation by Ngāti Parewahawaha. 
Confirm with the bus operators that they accept the proposed road markings 
and signage positioning. 
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5. Taihape Amenities Building 

Projects Status 

The scope of this project is the construction of a new Taihape Amenities Building. Construction 
began in March 2022. 

Project Budget  $4,648,757 Spend to Date $813,565 

Estimated Costs to Complete $3,835,192 Forecast Cost at Completion $4,648,757 

% Spent of Forecast Cost 17.5% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 11-2020 Project Completion Date (MM-YY) 10-2022 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  

Programme for Amenities Building on track. Construction started 
March 2022. There is a high risk of delay caused by supply 
challenges and COVID – this is being monitored closely by the 
contractor and the PMO. 

Cost 
 

Any approved scope changes will impact on the amenities 
budget – the PMO would require Council endorsement before 
approving any other work. 

Quality  
New building construction work only started when all design 
completed, and scope confirmed (lessons learned from Bulls Te 
Matapihi). 

Risk  

No concerns to date.  
There is a high risk of delay caused by supply challenges and 
COVID – this is being monitored closely by the contractor and 
the PMO. 

Tasks completed 
last month 

Construction commenced 
Communications update on various channels 
PMO submitted funding applications to three trusts; Four Regions Trust has 
confirmed to grant $40,000 towards the construction of the Taihape 
Amenities Building. We are awaiting the response from two other trusts. 

Tasks forecast 
this month 

Construction to continue. 
Communication to continue 
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6. Taihape Grandstand  

Projects Status 

The scope of this project is the detailed design of the endorsed strengthening concept design for 
the Taihape Grandstand (consulted on during LTP period, with a final resolution to be made in 
June or July 2022). 

Preliminary design is underway to provide costings of the strengthening of the Grandstand. 

 $1m was allowed for the Grandstand in the 2021 LTP. Current costs for investigations and 
preliminary design are expected to be approximately $150,000. This will leave approximately 
$850,000 for construction works and this budget will reduce further if additional consultancy or 
consenting costs are required. 

A separate paper was presented to Council in March 2022 to resolve next steps and future 
Council staff involvement – the resolutions were for staff to support the Taihape Heritage Trust 
with their fundraising for improvements to the Grandstand, and that no building work would be 
undertaken on the Grandstand until the Heritage status was confirmed and financing for 
construction in place. 

Project Budget  $1,000,000 Spend to Date $162,381 

Estimated Costs to Complete $837,619 Forecast Cost at Completion $1,000,000 

% Spent of Forecast Cost 16.2% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 11/2020 Project Completion Date (MM-YY) 12/2022 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  
There is a high risk of delay caused by supply challenges and 
COVID – this is being monitored closely by the contractor and the 
PMO. 

Cost 
 The $1m budget for the Grandstand includes investigation, staff 

time, design, consenting, and some construction works. 

Quality  Construction work to be planned once detailed design is 
completed, and presented to Council for decision. 

Risk  

No concerns to date. There is a risk of poor public perception of 
the grandstand strengthening. public consultation has been 
undertaken to reduce the risk. 
There is a high risk of delay caused by supply challenges and 
COVID – this is being monitored closely by the contractor and 
the PMO. 

Tasks completed 
last month 

Detailed design work continuing, including a possible staged approach for 
construction. These were expected back early April, but consultant has 
requested an extension of time. Should be received by end of this month.   
Received the Fire Design Plan.    
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Tasks forecast 
this month 

Detailed design expected back within the next month.  
PMO to continue engagement with the Taihape heritage group, possibly 
meeting at the next committee meeting.  
Continue to work on communication with the public, to ensure the public are 
being given accurate information on programme.   
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7. Marton Industrial Park and Rail Hub 

  

Project Status 

A new rail hub to accommodate forestry operations will be constructed in Marton. This will 
include a double rail siding, log yard with debarking facility, and associated businesses. 

Project Budget  $9,850,000 Spend to Date $1,455,885 

Estimated Costs to Complete $8,394,115 Forecast Cost at Completion $9,850,000 

% Spent of Forecast Cost 15% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 11-20 Project Completion Date (MM-YY) 01-24 

Metric Trend Comment 

Health and 
Safety 

 No near misses or lost time injuries to report. 

Programme  The programme is facing delays caused by the Environment Court 
process 

Cost 
 The cost estimate for the rail siding construction exceeds the 

current budget. The project team is looking at funding and 
investment options. 

Quality  
Quality issues arose with the initial preliminary design of the rail 
siding. Design revisions are complete, and the quality risk was 
resolved by the end of May 2021. 

Risk 
 The programme continues to slip. 

The cost estimate for the rail siding exceeds the current budget. 

Tasks completed 
last month 

Limited consultation on the CDP closed. 
Environment Court has set down a pre-hearing conference for 10 May 2022. 

Tasks forecast 
this month 

Environment Court Pre-hearing conference 
Further design work 
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8. Marton Water Strategy – Sub-project A (New Bore) 

Project Status 

A new bore is required to replace existing infrastructure to supply potable water to Marton. The 
Marton Water Strategy comprises of three sub-projects: 

Sub-project A: Construction of new raw water bore (this report) 

Sub-project B: Design of the plant upgrade and consenting 

Sub-project C: Construction of new treatment plant 

Sub-project A will deliver a new bore that will, when sub-projects B and C are also completed, 
provide potable water to Marton that meets the NZ Drinking Water Standards. The scope of sub-
project A includes: 

− Planning and procurement of required professional services 

− Location of new bore site  

− Land acquisition for bore site and testing for quality and quantity 

− Target volume from bore of 5000 m3 (quantity of water) 

− Construction of bore 

− Handover of bore to operations team. 

Sub-project A is currently in the tendering phase for the drilling contractor. 

Sub-projects B and C will commence when sub-project A is near completion. At this stage, staff 
will look at options for the use of the dams once we are drawing Marton water from a bore. This 
will include looking at restoring flow to the Tutaenui Stream. All work is expected to be completed 
by 1 July 2024. 

Sub-Project A Budget  $1,000,000 Spend to Date $77,068 

Estimated Costs to Complete $922,932 Forecast Cost at Completion $1,000,000 

% Spent of Forecast Cost 8% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and Safety  

Physical works have not begun.  
Request for Tender (RFT) documentation for procurement of bore 
construction will outline Health and Safety 
requirements/considerations which responses will be assessed 
against.  

Programme 
 The consultancy proposal for technical support has been formally 

approved by RDC. 
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The RFT is scheduled to be advertised 29 April 2022 and close 27 
May 2022. A report to Council recommending the tender award is 
scheduled for 30 June 2022.  
The project programme will be updated following the tender 
evaluation. 
We are liaising with the RDC Strategic Property Advisor and 
community stakeholders regarding plans for the proposed bore 
site at the Marton dams. The completed new bore project is 
expected to be finished by 1 July 2024. 

Cost 
 

Project remains within budget.  
The tender process for bore construction will give greater clarity to 
project budget requirements. Approval may need to be sought for 
additional funding if either the Engineer’s Estimate and/or 
recommended tender prices indicate that the project costs are 
likely to exceed the approved value.  
We expect to provide an estimated project cost when the 
Engineer’s Estimate is complete. Initial indications suggest 
additional budget will be required to complete the project. 

Quality  No concerns to date. 

Risk  No new significant risks 

Tasks completed 
last month 

The consultancy proposal for technical support has been formally approved. 

Engagement with stakeholders regarding occupancy at the Marton dams 
proposed bore construction site. 

Tasks forecast 
this month 

Confirmation of bore construction site. 

Commencing procurement for preparation of the bore construction site. 

RFT to be advertised 29 April. 
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9. Regional Treatment Plant Consenting Programme 

Programme Status 

A consultant has been engaged to deliver a programme of treatment plant consents for 
Rangitikei District Council. The contract is for four years. 
The outcome of this programme is current consents on all treatment plants, which can be 
regularly complied with. This will resolve non compliances with our regional council consents. 
Variations to date include: 

1) Taihape Water Treatment Plant optimisation ($32,350) – approved in November 2021 
under resolution 21/RDC/411. 

2) Hunterville Wastewater Treatment Plant new consent – noted under resolution 
21/RDC/322 that a new consent will be sought. Costs will be presented to Council for 
approval once known (expected January 2022). 

Project Budget  $494,920 Spend to Date $174,295 

Estimated Costs to Complete $320,625 Forecast Cost at Completion $494,920 

% Spent of Forecast Cost 35% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 04-21 
Project Completion Date (MM-
YY) 

12-23 

Metric Trend Comment 

Health and 
Safety 

 WSP Health and Safety Plan prepared prior to site visits 

Programme  

Ratana programme revised now that land purchase area secured, 
looking to lodge application early second quarter 2022. Bulls WTP 
lodged in time to secure s124b existing use rights. Hunterville WWTP 
request for assistance, programme to be established. 
(Waiting to establish connection with consultants for Bulls to Marton) 

Cost  
Forecast completion cost is on budget, various variations prepared. 
Technical assessments price for Ratana WWTP were greater than 
provisional sum estimates but agreed with client.  

Quality  No concerns to date. 

Risk  

Risk 1: Programme – slight delays to start while waiting on 
information to be provided for some sites (flow and quality data). 
Ability to re-establish programme. 
Risk 2: Scope creep – nothing identified at this stage, early variations 
identified by RDC. 
Risk 3: Cost of upgrades. Not known at this stage, needs to be 
balanced against stakeholder expectations. Watching brief to be kept 
Risk 4: Delivery of CIAs. Continue to work with RDC and iwi to 
understand information requirements and implications as they come 
to hand. Ongoing consultation is allowed for. 
Risk 5: Legislative changes. Various legislation changes have occurred 
since most of the consents of existing sites were approved. Need to 
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ensure that information within consent applications is fit for purpose 
to be able to evaluate against legislative requirements. 
Risk 6: Preferred site for Ratana may face consent challenges due to 
dunes having been identified as rare habitat (under Schedule F of the 
Horizons One Plan), Natural wetlands present which are being 
considered in the Ecological Impact Assessment. 

Tasks 
completed 
last month 

Ratana 
Further drafting of the ecological assessment and restoration plan  
Trying to organise meeting the Horizons Regional Council staff to discuss initial 
findings of the groundwater assessments and to run through the technical 
reporting proposed to support the consent application 
Consideration of set-back distances, nutrient options, pipe design  
Completion of the onsite groundwater investigation reports 
Organised drillers to install the monitoring bores next month to help get 
clarification on the existing environmental conditions and help with on-going 
monitoring 
Drafting of the irrigation design,  
Organised an in-person hui / site visit for Friday 22nd of April. 
Taihape WWTP 
Completion of Short-Term Improvements Report (this outlined principals’ 
approach to what the best options are for improving performance with current 
system). Meeting was then held with RDC on 24 March to discuss short term 
maintenance/ upgrades 

RDC are currently working through the technical reports provided by WSP and 
to confirm what recommendations will be taking forward. WSP awaiting on RDC 
before can progress 
Taihape WTP 
Sent reports to Sarah Sandilands at Horizons 
Bulls WTP 
Follow up email sent to Ngāti Apa requesting another meeting, if required, to 
obtain feedback on cultural effects; 

Follow up email sent to Ngāti Raukawa ki te Tonga  

Responses from hydrologists collated into section 92 response letter; 

Tasks 
forecast this 
month 

Ratana 
Meeting with Horizons Regional Council to discuss the technical reports that 
are being prepared and overview of what is to be sought in the application 
Meeting with asset management team to work through logistics and cost 
implications 
Hui / site visit to further consult on restoration plan.  
Further preparation of the Ecological Impact Assessment, Restoration Plan and 
Irrigation Design. 
Drafting of the resource consent application/ AEE 
Pipeline initial design and progress the wastewater design 
Taihape WWTP 
Technical task briefs once short-term preferences are confirmed 

Hui 26 April 2022 

Planning assessment 
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Taihape WTP 
Receive an amended scope from consultants with focus on preliminary 
investigations re storage options from hydrology perspective as well as high 
level overview of what else could be done in study to assess alternative sources 
for the water supply 

Bulls WTP 

Wait for Rob Rose (MDC) to respond, organise a follow up meeting so can 
prepare responses in regard to reasonable use. RDC are chasing up. 

Waiting for iwi to respond. Explore contacts within RDC with iwi if have not 
heard back by next monthly report due date. 
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Miscellaneous 

 
1. Marton Civic Centre 

The contractor is continuing to write the business case by working closely with staff to pull 
all the analytic data required together. Staff are also working with a communications 
contractor to prepare a plan to communicate the outcomes of the business case and any 
potential consultation with the public. 

2. Marton Memorial Hall 

Stage Two works have been given building consent and will commence shortly. These works 
will continue to take place around public bookings. This includes upgrades to bathrooms to 
improve accessibility and installation of an additional fire exit door in the main hall. These 
works are planned to complete before the end of the financial year. 

Stage Two also includes the installation of a heating/cooling system, after tendering out to 
3 suppliers we have awarded the contract for this work. There is a delay on supply of the 
product, but this has now been ordered.  

3. Rangitikei Active Gym in Marton Swim Centre 

This project is now finished, final inspection has been completed. The facility has been 
handed back to the Property team to manage and maintain.  

4. Papakai Pump Station 

The detailed design of the new Papakai Pump Station was received at the end of March 2022. 
This is now with the contractor for pricing. The revised cost is expected to be presented to 
the June 2022 Council meeting for Elected Member consideration. 

5. Taihape Town Hall Development 

Better Business Case Consulting has been engaged to take us through the Better Business 
Case model, like the Marton Civic Centre process. The stakeholder group to go through the 
workshops have been selected, and the first 2 workshops are booked in to commence May 
10th, 2022.  

6. Bulls Water Rising Main 

The delivery of this new watermain is delayed as the contractor, who is currently installing 
the Marton to Bulls pipeline, has been impacted by Covid-19 and is prioritising the 
completion of Marton to Bulls pipeline before commencing the Bulls water rising main. More 
communications will be made public closer to the start of the water rising main. 

7. Detailed Seismic Assessments 

Staff are waiting on two further seismic assessments, Hunterville Town Hall and Marton 
Swim Centre. Once these are received, decisions can be made about priorities for 
strengthening design for all Council owned buildings. 
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Recommendation 

That the Project Management Office Report – April 2022 be received. 

 

  

Legend 

Budget 

+/- 0-5% of 
Budget 

Unchanged 
Risk increasing  
towards Amber 

Risk decreasing  
away from Amber 

+/- 6-15% of 
Budget 

Unchanged    
Risk increasing  
towards Red 

Risk decreasing  
away from Red 

+/- >15% 
budget variance 

Unchanged  Risk increasing  Risk decreasing  

Programme 

Completion 
Date not 
Affected 

Unchanged 
Risk increasing  
towards Amber 

Risk decreasing  
away from Amber 

Up to three 
months delay 
to Completion 
Date 

Unchanged 
Risk increasing  
towards Red 

Risk decreasing  
away from Red 

More than 
three months 
delay to 
Completion 
Date or Critical 
Date at risk 

Unchanged  Risk increasing  Risk decreasing  
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11.2 Mangaweka Bridge - Road to Completion 

Author: Jessica McIlroy, Operations Manager  

Authoriser: Peter Beggs, Chief Executive  

  

1. Reason for Report 

1.1 The purpose of this report is to update Elected Members on the outstanding tasks 
required to complete the new Mangaweka Bridge, and when the bridge is expected to 
be open for public use. 

1.2 The information in this report has been provided by Manawatu District Council’s 
Roading Manager. 

2. Background 

2.1 The contract for the construction of the bridge was set up as two separable portions: 

• Construction of the bridge and approaches; and 

• Landscaping and planting. 

2.2 Both portions were due to be completed by 30 June 2022. 

2.3 Construction started in mid-2021, with some delays seen in August 2021 in materials 
being delivered due to Covid-19. Despite the delays. The new bridge was largely 
completed in February 2022.  

2.4 The bridge was opened in error to allow construction of the approach on the Manawatu 
side in February, but was closed again shortly thereafter. 

3. Completion of Project 

3.1 The final elements to be constructed are the bridge approaches, guardrail, landscaping, 
cultural items (a pou to mark the bridge) and a formal opening ceremony including a 
blessing by Iwi. 

3.2 A meeting is being held on Friday 22 April with Iwi representatives to confirm the 
location of the pou. A concrete base will then be poured to support the pou. 

3.3 There is a height difference of 500mm between the old bridge and the proposed finish 
level of the approach road on the Manawatu side. The approach on the Manawatu side 
will be finished by 19 May 2022, but requires light traffic to traverse the new bridge at 
times to allow for construction of the approach. Iwi have confirmed this is acceptable  

3.4 The tasks required before blessing and opening the bridge are: 

• Construction of the approach on the Manawatu side 

• Pouring of the concrete base for the pou 

3.5 Provided the weather is amenable to these tasks being completed, the new bridge will 
be open to all traffic following the opening ceremony, which is currently planned for 
20th May. 

3.6 The tasks required after blessing and opening the bridge are: 
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• Completion of the Awastone entrance 

• Landscaping and planting 

• Installation of the pou 

• Guardrailing 

3.7 It is not expected that the work occurring after the blessing and opening of the bridge 
will affect bridge users. This work is expected to be completed by 30 June 2022. 

 

Recommendation 

That the report Mangaweka Bridge – Road to Completion be received. 

 

  
 
 
 
 

12 Discussion Items 

Nil 
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13 Minutes from Committees 

13.1 Minutes from Committees 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 Committee minutes are attached for Council’s receipt. 

Attachments 

1. ERWS - 08 Mar 22   
2. F/P - 31 Mar 22   
3. HRWS - 28 Mar 22   
4. TCC - 07 Apr 22    

 

Recommendation 

That the following minutes are received: 

• Erewhon Rural Water Supply Sub-Committee, 08 March 2022 

• Finance/Performance Committee, 31 March 2022 

• Hunterville Rural Water Supply Sub-Committee, 28 March 2022 

• Turakina Community Committee, 07 April 2022 
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14 Recommendations from Committees 

14.1 Recommendations from the Assets/Infrastructure Committee 14 April 2022 

Author: Ash Garstang, Governance Advisor   

  

1. Reason for Report 

1.1 At its meeting 14 April 2022, the Assets/Infrastructure Committee discussed the damage 
that had been caused to the district’s road network from two separate weather events: 

• 13 December 2021 – intensive flooding concentrated in the Hunterville area (see 
Recommendation 1). 

• 12 February 2022 – intensive rainfall from Cyclone Dovi. This caused slips in the 
Turakina Valley and Watershed Road area of the district (see Recommendation 
2). 

1.2 The Committee agreed that emergency works were required to be undertaken in 
response to these two weather events, and made recommendations to Council for 
approval of this additional expenditure. 

 

Recommendation 1 

That Council approves / does not approve [delete one] the below recommendation from the 
Assets/Infrastructure Committee meeting on 14 April 2022: 

a. That the Council approves additional expenditure of up to $1,820,000 (plus GST) for 
roading emergency works. Waka Kotahi’s funding assistance rate is still to be confirmed. 
The remainder of the cost will be covered by the Council local share as unbudgeted 
expenditure.  

 

Recommendation 2 

That Council approves / does not approve [delete one] the below recommendation from the 
Assets/Infrastructure Committee meeting on 14 April 2022: 

a. That the Council approves additional expenditure of up to $341,000 (plus GST) for roading 
emergency works. Waka Kotahi’s funding assistance rate is still to be confirmed. The 
remainder of the cost will be covered by the Council local share as unbudgeted 
expenditure.  
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15 Public Excluded  

Resolution to Exclude the Public 

The meeting went into public excluded session enter time 

Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting. 

1. Confirmation of Council Minutes (Public Excluded) – 31 March 2022 
2. Follow-up Action Items from Council (Public Excluded) Meetings 
3. Sharepoint Upgrade Project 
4. Rating Sale 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

 General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

15.1 – Confirmation of Council 
Minutes (Public Excluded) – 31 
March 2022 

s7(2)(a) - Privacy 

s7(2)(b)(i) - Trade secret 

s7(2)(b)(ii) - Commercial 
position  

s7(2)(c)(ii) - Public interest 

s7(2)(f)(i) - Free and frank 
expression of opinions 

s7(2)(h) - Commercial activities 

s7(2)(i) - Negotiations 

s7(2)(j) - Improper gain or 
improper advantage 

s48(1)(a)(i) 

 

15.2 – Follow-up Action Items 
from Council (Public Excluded) 
Meetings 

s7(2)(a) - Privacy 

s7(2)(b)(ii) - Commercial 
position 

s7(2)(c)(ii) - Public interest 

s7(2)(f)(i) - Free and frank 
expression of opinions 

s7(2)(h) - Commercial activities 

s7(2)(i) - Negotiations 

s48(1)(a)(i) 

 

15.3 – Sharepoint Upgrade 
Project 

s7(2)(h) - Commercial activities s48(1)(a)(i) 
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15.4 – Rating Sale s7(2)(a) - Privacy 

s7(2)(f)(i) - Free and frank 
expression of opinions 

s48(1)(a)(i) 

 

This resolution is made in reliance on Section 48(1) of the Local Government Official Information 
and Meetings Act 1987 and the particular interests protected by Section 6 or Section 7 of the Act 
which would be prejudiced by the holding or the whole or the relevant part of the proceedings of 
the meeting in public as specified above.  

 

 
 

16 Open Meeting 


