COUNCIL WORKSHOP

Date:
Time:

Venue:

13 August 2026
1.00pm

46 High Street
Council Chambers
Marton

Present

Apology

In attendance

HWTM Andy Watson
Cr Diana Baird

Cr Alan Buckendahl

Cr Fi Dalgety

Cr Sandra Field (online)
Cr Graeme O’Fee

Cr Coral Raukawa

Cr Dave Wilson

Cr Jeff Wong

Cr John Hainsworth

Cr Piki Te Ora Hiroa

Cr Paul Sharland

Cr Coral Raukawa (from 2.50pm)
Cr Jeff Wong (from 2.50pm)

Mrs Carol Gordon, Chief Executive

Mr Arno Benadie, Deputy Chief Executive and Group Manager Assets,
Infrastructure and Projects

Ms Leanne Macdonald, Group Manager — Corporate Services

Ms Katrina Gray, Group Manager — Strategy, Community and Democracy
Ms Tiffany Gower, Strategy Manager

Mr Darryn Black, Roading Transport Manager

Ms Sophia Sykes, Communications and Engagement Manager

Ms Janna Harris, Corporate Planner

Ms Kezia Spence, Policy Analyst

Mr Murray Philips, Manager — Parks and Reserves

Ms Gaylene Prince, Property and Northern Area Manager



1. Welcome

1.1 The workshop commenced at 1.04pm

2. Long Term Plan 101

2.1 A presentation was provided introducing the Long Term Plan 2027-37. Elected members
noted the significant work programme ahead.

3. Sports Fields Fees and Charges

3.1 A presentation was provided with an overview of possible updates to fees and charges
for sports fields. Elected members discussed options for the fees and charges.

Break 2.50pm - 3.03pm

4. Update on the new Planning System

4.1 A presentation was provided with an overview of the new Planning system.

5. Close
5.1 The workshop closed at 3.37pm
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