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Chairs report, July 2017
Finance & Performance Committee

Welcome all to the Finance & Performance Committee meeting for July 2017.

Council’s financial year has ended and | know the team has been working extremely hard to collate
all the necessary facts and figures to produce results for the 16/17 year. Mr Mclrvine will be giving
us a high level overview of that financial period and I’'m sure that we are in a sound position going

off the previous few months financial reports.

The Community Initiatives Fund and Events Sponsorship Scheme have been well subscribed to in this
round of applications. In reading through both of these reports, all applicants appear worthy of
support and it is great to see some of the efforts going into events right throughout our District.
These two funds are a crucial way that Council can provide financially to help foster our communities
into being ones that residents as well as visitors are proud to be a part of.

Thank you for your attendance today and | look forward to the discussions and deliberations.

Nigel Belsham

Finance & Performance Committee Chair
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Demand
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Demand for new sections and dwellings -
Subdivision potential in Marton need a variety

Existing home owners looking to upgrade
$300,000 - $350,000
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Potential sale price — recent sales of $75,000
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Where to next?

» What do you want to achieve?
> Council as a developer?
* Incentives for developers?

Council as a developer

» Do you want to investigate options further?

» For which site?

» To what extent?
» Discussions with developers?

¢ Further discussion with real estate agents?

» Detailed costings?

Incentives for developers

» Further incentives?

~ Look at systems for improvements?
» Increased staff time — to coordinate

information?
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