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1 Welcome

2 Council Prayer

3 Apologies/Leave of Absence

4 Members’ conflict of interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

5 Confirmation of order of business

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting, ……… be
dealt with as a late item at this meeting.

6 Minutes of Previous Meeting

Recommendation

That the Minutes of the Finance/Performance Committee meeting held on 27 July 2017 be
taken as read and verified as an accurate and correct record of the meeting.

7 Chair’s Report

A report is to be tabled at the meeting.

File ref: 3-CT-14-1

Recommendation

That the Chair’s Report to the Finance/Performance Committee meeting on 27 July 2017 be
received.

8 Progress with strategic issues

The Hunterville/Tutaenui rural water pre-feasibility study is progressing (for completion by
the end of October 2017).

Consideration was given by the Policy/Planning Committee’s meeting on 13 July 2017 to
services provided by information centres (with a further report to Council’s meeting on 27 July
2017).

Two workshop discussions have been held on economic development and District promotion.
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1 Welcome

2 Council Prayer

3 Apologies/Leave of Absence

4 Members’ conflict of interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

5 Confirmation of order of business

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting, ……… be
dealt with as a late item at this meeting.

6 Minutes of Previous Meeting

The minutes are attached.

Recommendation

That the Minutes of the Finance/Performance Committee meeting held on 27 July 2017 be
taken as read and verified as an accurate and correct record of the meeting.

7 Chair’s Report

A report is to be tabled at the meeting.
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the end of October 2017).

Consideration was given by the Policy/Planning Committee’s meeting on 13 July 2017 to
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MW LASS collaboration has been used to provide insurance cover for below-ground
infrastructure assets from 1 July 2017

9 Borrowing arrangements

A memorandum is attached.

File ref: 5-FM-8-3

Recommendations:

1. That the report ‘Local Government Funding Agency update’ to the Finance/Performance
Committee be received.

2. That the Finance/Performance Committee recommends to Council that Council:

agrees to participate in the LGFA Scheme as a Borrower, which will include the following:

a. entry into the following documents:

i. Debenture Trust Deed between the Council and Trustees Executors
Limited;

ii. Registry Customer Agreement between the Council and Link Market
Services Limited;

iii. Security Transition Deed between the Council, Westpac New Zealand
Limited, Westpac Banking Corporation and Covenant Trustee Services
Limited;

iv. Accession Deed to Notes Subscription Agreement between the Council
and the LGFA;

v. Accession Deed to Multi-Issuer Deed between the Council and LGFA;

vi. Security Stock Certificate in favour of LGFA;

vii. Security Stock Certificate in favour of Westpac New Zealand Limited and
Westpac Banking Corporation;

b. subscribing for Borrower notes with LGFA;

c. issuing stock to lenders in accordance with the Debenture Trust Deed;

d. any other things which are contemplated in the attachments to this report that a
Borrower will do; and

e. anything which is not specifically described in paragraphs (a) to (d) above, but
which is ancillary to or not materially different from those.

1 That the Finance/Performance Committee recommends to Council that Council:
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delegates authority to the Chief Executive to:

a. Agree the terms on which Rangitikei District Council participates in the
LGFA Scheme as a Borrower, including which of the arrangements
described above are entered into and the terms of those arrangements;

b. Determine how Rangitikei District Council exercises its rights under the
arrangements entered into in connection with the LGFA Scheme.

2 That the Finance/Performance Committee recommends to Council that Council:

delegates authority to the Chief Executive to execute such documents and take such
other steps on behalf of the Council as the Chief Executive considers it is necessary or
desirable to execute or take in connection with Rangitikei District Council’s
participation in the LGFA Scheme as a Borrower.

3 That the Finance/Performance Committee recommends to Council that Council:

authority be delegated to ……………. and ………….. [two elected members] of the Council
to execute the Debenture Trust Deed and such other deeds on behalf of the Council as
the Chief Executive considers it is necessary or desirable for them to execute in
connection with Rangitikei District Council’s participation in the LGFA Scheme as a
Borrower.

10 Draft 2016/17 Annual Report including Statement of Performance

The draft full-year financial results and statement of service performance are attached.

A full draft of the 2016/17 Annual Report (of which the two documents noted above form the
major part) will be provided to the meeting. This draft, with any amendments from the
meeting, will be provided to the Council’s auditors on 1 September 2017. The on-site audit
starts on 4 September 2017.

File ref: 5-FR-1-1

Recommendation

That the memorandum ‘Annual Report progress – August 2017’ to the Finance/Performance
Committee on 31 August be received

11 Opportunities for subdivision in Marton and Bulls

The working party appointed by Council on 27 July 2017 may wish to update the Committee
on its progress.
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12 Late Items

13 Future Items for the Agenda

14 Next Meeting

Thursday 28 September 2017, 9.30am

15 Meeting Closed
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The quorum for the Finance and Performance Committee is 5.

Council’s Standing Orders (adopted 3 November 2016) 10.2 provide: The quorum for Council committees and sub-committees is as
for Council, i.e. half the number of members if the number of members (including vacancies) is even or a majority if the number of
members is odd.
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Present: Cr Nigel Belsham
Cr Cath Ash
Cr David Wilson
Cr Soraya Peke-Mason
Cr Graeme Platt
Cr Ruth Rainey
Cr Lynne Sheridan
His Worship the Mayor, Andy Watson

Also Present: Cr Jane Dunn
Cr Angus Gordon

In attendance: Mr Ross McNeil, Chief Executive
Mr Michael Hodder, Community & Regulatory Services Group Manager
Mr George McIrvine, Finance & Business Support Group Manager
Ms Nardia Gower, Governance Administrator
Ms Linda Holman, Governance Administrator
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1 Welcome

The Chair welcomed everyone to the meeting

2 Council Prayer

Cr Platt read the Council Prayer

Cr Sheridan arrived at 9:32
Cr Peke-Mason arrived at 9:40

3 Public Forum

Community Initiatives Fund – Speakers

Clifton School Kapahaka Group
Danelle Whakatihi of Clifton School spoke to the application made for new Kapa Haka
uniforms. Ms Whakatihi informed the Committee that the current uniforms are 11 years old
and not fit for purpose for the growing participation in Kapa Haka. The group now consists
of 65 participants. For a full Kapa Haka kit including but limited to pui pui, poi and taiaha will
exceed $20,000. Due to the multi iwi whakapapa of the various participants targeting single
iwi to financially contribute has been difficult. The school, parents and friends are
committed to fundraising and will continue to assist in the construction of uniforms when
fitting to do so.

Marton Community Garden – Bed Build II
Nardia Gower of the Marton Community Garden spoke to their application. Ms Gower
stated the high usage of both the garden and the Marton #foodisfree Wagon where
harvested produce is given freely to and appreciated by the community. Positive statements
from donators on the Give a Little Page were read. The current bank balance of the Marton
Community Garden of only $670 approximately, falls short of the funds needed to buy soil
and timber to construct the remaining beds. The Committee queried the higher cost of soil
in comparison the previous funding applications, and asked if a cheaper medium such as
straw and manure would be more suited and cheaper. Ms Gower replied that the soil
supplier had reached their limit of discounted soil for the project and was now charging full
price. Spray free baleage and manure has been used and is still used when available but the
sources have been drained by the previous bed builds. Further discussions between
Committee members and Ms Gower highlighted the following

• The beds are a large size at 6 x 2 metres

• More beds are needed as the number of people who require a free source of produce
is high. The Marton Community Committee has agreed at this stage that a donations
box will not be situated on the wagon.

• Marton Community Garden works with other service providers such as Get’n’Give
and the Opportunity Shop by sharing information about the garden’s location, wagon
and workshops requesting in turn they share that with their clients. At this stage all
harvested produce is given away via the wagon.
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Project Marton – Festival for the Future Leaders Forum
Cr Cath Ash spoke to the Project Marton application for the Future for the Festival Youth
conference. Cr Ash highlighted that, although surrounding councils and others throughout
New Zealand fund their youth to attend the annual conference, the Rangitikei District
Council has never done so. Project Marton has been able to significantly reduce the cost to
$400 per youth which includes accommodation, the event and transport. Discussions
between Committee members and Cr Ash highlighted the following:

• Funding applications as a group have been sought as raising funds for each individual
youth would have been difficult particularly given the short time period between
Project Marton being made aware of the conference and the event date.

• Although numbers of attending Rangitikei youth have fluctuated the per youth cost
remains at $400

• Parent/Caregiver contributions have made up approximately $2000 of the required
funds.

Bulls & District Historical Society – Scotts Ferry Restoration
Cr Jane Dunn spoke to the application for the Scotts Ferry restoration and offered to answer
any questions the Committee may have. Discussions between Committee members and Ms
Dunn highlighted the following:

• The advice received by Heritage New Zealand is that Scotts Ferry can retain its
Heritage One status by using materials that are as close as like to like as possible.

• Like the last restoration this new project will utilise a large portion of in-kind
community labour.

• Poor maintenance has been attributed to the lack of a committee set up following
the previous restoration.

• The community is fundraising with the descendants of Thomas Scott contributing.

Events Sponsorship Scheme- Speakers

Samoan Ministers’ Association – four events
Mr Farani Va’a spoke to the Samoan Ministers Association application for four events. Mr
Va’a expressed the desire for the sports event to engage Samoan youth. Mr Va’a
commented that all four events aim at building internal relations between the all Marton’s
Churches and the wider community.
Discussions between Committee members and Mr Va’a highlighted the following:

• The Samoan Ministers Association works with other non-Samoan Churches and with
other community groups and organisations. The Samoan ministers work closely with
other church ministers building the community as one.

• All the events are open to the wider community and districts

• The performance fee component of the application is to aid with purchasing
performance uniforms

• No other funding has yet been applied for.

Hunterville Huntaway Festival – 2017 Shemozzle
Shane Ratima spoke to the application for the Hunterville Shemozzle. Mr Ratima informed
the committee that this will be the 20 year anniversary of the event and for that reason the
event organisers set about building their coffers from last year’s event and are seeking
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external funding to make this a memorable anniversary. The Shemozzle committee are
increasing their expenses this year by $20,000, increasing their participation numbers and
upgrading the event. Mr Ratima stated that the event participation and buy-in stretches
beyond the Rangitikei District as shown by current Shemozzle Committee members living in
Feilding, Marton, and Whanganui along with Hunterville.
Discussions between Committee members and Mr Ratima highlighted the following:

• Various categories of sponsorship can allow for naming on radio advertising. The
radio ads are set up to enable all qualified sponsors airtime.

• It would be logistically difficult to charge an entry fee to the Shemozzle due to the
town’s streets being incorporated into the event.

• The $7000 expense for merchandise includes items such as shirts and hoodies in both
adult and youth sizes, that will be sold and used for prizes.

4 Apologies/Leave of Absence

That the apologies for Cr McManaway be received

Cr Rainey / Cr Wilson. Carried

5 Members’ conflict of interest

Members were reminded of their obligation to declare any conflicts of interest they might
have in respect of items on this agenda. The Chair advised that Councillors declare their
conflict of interest pertaining to any application at the time of discussion.

The Committee agreed that Cr Dunn was able to sit in on deliberations and take part in
discussions (other than the application the Cr Dunn is associated with) but will have no
voting rights.

6 Confirmation of order of business

The Chair noted the Order of business was unchanged.

7 Minutes of Previous Meeting

Resolved minute number 17/FPE/127 File Ref

That the Minutes of the Finance/Performance Committee meeting held on 29 June 2017 be
taken as read and verified as an accurate and correct record of the meeting.

Cr Ash / Cr Wilson. Carried

8 Chair’s Report

The Chair took his report as read.
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Resolved minute number 17/FPE/128 File Ref 3-CT-14-1

That the Chair’s Report to the Finance/Performance Committee meeting on 27 July 2017 be
received.

Cr Belsham / Cr Peke-Mason. Carried

9 Progress with strategic issues

The Committee noted the progress outlined in the meeting. agenda.

10 Interim financial results for 2016/17

Mr McIrvine narrated his presentation highlighting:

Re-evaluations completed

• Roading is down 8 million

• 3 Waters is up 15 million

• Council Buildings – up 1.827 million

Highlights

• 35.5 million of revenue

• Expenses currently 30.6 million

• Bank remains in good position

• Costs remain in check against budgets

$5 million retained from working capital
Rates on LGFG better than banks

Resolved minute number 17/FPE/129 File Ref

That the interim financial results for the year ending 30 June 2017 be received.

Cr Peke-Mason / Cr Rainey. Carried

11 Consideration of applications to Community Initiatives Fund

The Chief Executive spoke to the matter of Conflicts of Interest stating two components for
consideration by the Committee:

• Pecuniary Interest

• Perception of bias by the public, for example a member of the Committee having
connections to any of the applications.
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The Committee discussed the potential perception of conflict and bias of interest towards all
applications from any Committee member that has applied to either CIF or ESS funding
application themselves, and whether that member should abstain from all discussions and
voting.

In discussing the potential perception of bias the Committee agreed that, due to the
Rangitikei District’s size and population, Councillors are likely to have some association with
one or more applications. Councillors are elected by the public on the understanding that
they will make fair and just decisions. Committee members concluded that declaring a
conflict of interest and abstaining from deliberation and voting from applications with which
they have a direct involvement with the organisation and/or event, was an adequate course
of action.

Resolved minute number 17/FPE/130 File Ref

Where Elected Members have declared a Conflict of Interest in considering an application
for grant funding, they will remove themselves from voting on that application.

Cr Belsham / Cr Wilson. Carried

The Committee discussed the ranking system used when considering funding applications
versus the monetary value placed on the initiative or event, and agreed to remove the
ranking system in future funding rounds, requesting corresponding guidance questions as a
replacement.

Members questioned whether the ICT Hubs could be considered for core Council funding.
They suggested promotion of Council support for each funded initiative/event on the Council
website and Facebook page.

The Committee discussed the merits of each application. A granted total was decided for
each application by each Committee member providing a figure they would be happy
providing the applicant and an average was taken of these figures.

The following Councillors abstained from the following funding applications

• Cr Peke-Mason Ratana Playground

• Cr Ash Festival for the Future and Marton Community Garden

Cr Peke-Mason noted that she had no conflict of interest with the Whangaehu Hall
application.

Resolved minute number 17/FPE/131 File Ref 3-GF-8-3

That the report ‘Consideration of applications for the Community Initiative Fund 2017/2018
– Round One be received.

Cr Peke-Mason / Cr Ash. Carried
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Resolved minute number 17/FPE/132 File Ref 3-GF-8-3

That the following Project Report Forms be received:

• Marton Community Garden – Garden Bed Build Part I

• Marton & Surrounds ICT Hub Charitable Trust

• Diabetes NZ – Support Group

• Koitiata Centenary Committee – celebrations

• Alzheimers Whanganui – The Group

• Rangitikei Heritage Group – Heritage Brochure

• Marton Junior Rugby Club – Rugby Jerseys

Cr Rainey / Cr Ash. Carried

Resolved minute number 17/FPE/133 File Ref 3-GF-8-3

That the Finance / Performance Committee approve the applications, listed below, and
disperse the Community Initiatives Fund as outlined to successful applicants.

• Clifton School Kapahaka Group $ 1300

• Marton & Surrounds ICT Hub $ 3000

• Ratana Communal Board $ 1500

• Royal NZ Plunket $ 1600

• Bulls & District Historical Society $ 2000

• Project Marton $ 1900

• Marton Community Garden $ 2000

• Majestic Theatre Trust $ 1200

• Wanganui Area Neighbourhood Support Group $ 800

• Whangaehu Hall Committee $ 2500

• Rangitikei Heritage Group $ 2000

• Alzheimers’ Whanganui – The Group $ 600

Cr Rainey / His Worship the Mayor. Carried

12 Consideration of applications to Event Sponsorship Scheme

The Committee discussed the merits of each application. A granted total was decided for
each application by each Committee member providing a figure they would be happy
providing the applicant and an average was taken of these figures.

The following Councillors abstained from the corresponding funding applications

• His Worship the Mayor Rotary’s Pedal for Pleasure

• Cr Belsham Rotary’s Pedal for Pleasure
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• Cr Wilson Rotary’s Pedal for Pleasure

• Cr Sheridan Rangitikei Shearing Sports

Cr Peke-Mason noted that she had no conflict of interest with the Ratana Rugby application.

Resolved minute number 17/FPE/134 File Ref 3-GF-11-3

That the report ‘Consideration of applications for the Events Sponsorship Scheme 2017-2018
– Round One be received.

His Worship the Mayor / Cr Wilson. Carried

Resolved minute number 17/FPE/135 File Ref 3-GF-11-3

That the following Project Report Forms be received:

• Ruapehu REAP – 11th Annual Whanau Sports event

• Marton Country Music Festival – 2017

• Hunterville Huntaway Festival – 2016 Shemozzle

• Mangaweka Community Committee – French Twilight Dinner

• Marton Jaycees – Marton Christmas Parade 2016

• Turakina Caledonian Society – 153rd Highland Games

• Parklee Bullride Club – Hunterville Bullride

• Rangitikei Tourism – The Mudder 2016

• Ratana Sports Club - 90 Years of Sports

• Rangitikei Shearing Sports – 2017 event

• Taihape Area Dressage Group

Cr Sheridan / Cr Rainey. Carried

Resolved minute number 17/FPE/136 File Ref 3-GF-11-3

That the Finance / Performance Committee approve the sponsorship of events listed below,
and disperse the Events Sponsorship Scheme as outlined to successful applicants:

• Samoan Ministers’ Association – four events $ 2200

• Turakina Caledonian Society –Highland Games $ 2500

• Hunterville Huntaway Festival – 2017 Shemozzle $ 2750

• Rangitikei Shearing Sports – 2018 Shearing Sports event $ 1900

• Marton Rotary – Pedal 4 Pleasure $ 650

• Marton Country Music Festival – 2018 Country Music Festival $ 2750

• Ratana Rugby - Jamie Berry Memorial Shield $ 800

• Nga Iwi o Mokai Patea Services Trust - Whanau Sports Day $ 1600

Cr Ash / Cr Sheridan. Carried
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Cr Ash left at 10:52 – 10:56
Cr Gordon arrived at 11:46
Cr Dunn left at 12:10-12:23
Cr Peke-Mason left at 12:29-12:32

13 Opportunities for subdivision in Marton and Bulls

Ms Gray spoke to her presentation which was tabled.

The Committee discussed the merits of Council acting as developers or offering incentives
for external developers. Benefit was seen in increasing rateable properties alongside
potential profit on property sale.

The following incentive options were discussed

• Where subdivision development is on private land incentives could include rating as a
parcel until property is sold versus individual rate of unsold subdivided land.

• Council could offer to put in the infrastructure against a lien on each property.

It was suggested that the Committee form a working group to with a view to facilitate new
subdivisions.

Resolved minute number 17/FPE/137 File Ref

That the Finance/Performance Committee recommends to Council that the Chair of Finance,
Cr Wilson, Cr Platt and His Worship the Mayor forms a working group with a view to
facilitate new subdivisions.

His Worship the Mayor / Cr Belsham. Carried

Resolved

That the Finance / Performance Committee adjourn the meeting at 12.43 and reconvene
following the Council meeting.

Cr Belsham / Cr Rainey. Carried

Meeting adjourned at 12:43 pm and reconvened at 4:24 pm

14 Standardising lease arrangements for sports club facilities

Mr Hodder spoke to the report. During the discussion the following points were clarified:

• The area used by each facility will bear no weight in the lease figure.

• Variations of the different rental values to date has occurred through different
contracts being drawn by past Boroughs, Counties and Councils.

• Parks are non-rateable, therefore these facilities pay no rates.

• The new lease agreements will include provisions for maintenance and general level
of upkeep.

Page 18



Minutes: Finance And Performance Committee Meeting - Thursday 27 July 2017 Page 11

Resolved minute number 17/FPE/138 File Ref 6-CF-5-5

That the report ‘Standardising lease arrangements for facilities on Council land’ be received.

Cr Rainey / Cr Sheridan. Carried

Resolved minute number 17/FPE/139 File Ref 6-CF-5-5

That a rental of $200.00 per annum be applied to an organisation with facilities on Council
land (or Council administered land), with this rental to be considered annually as part of the
Fees and Charges annual consultation, and that all utility fees are to be paid by the
organisation, including a specific water charge if a meter is not installed.

Cr Wilson / Cr Sheridan. Carried

15 Late items

None

16 Future items for the agenda

None

17 Next Meeting

Thursday 31 August 2017, 9.30am

18 Meeting closed

4.36 pm.

Confirmed/Chair: ______________________________________________

Date:
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MEMORANDUM

TO: Finance/Performance

FROM: George McIrvine

DATE: 24 August 2017

SUBJECT: Local Government Funding Agency update

FILE:

Appendix

5-FM-8-3

1. Debenture Trust Deed;
2. Agency Agreement;
3. Security Transition Deed;
4. Security Stock Certificate – LGFA;
5. Security Stock Certificate – Westpac;
6. Stock Issuance Certificate – LGFA;
7. Stock Issuance Certificate – Westpac;
8. Chief Executive Certificates;
9. Officer's Certificate;
10. Accession Deed to Notes Subscription Agreement; and
11. Accession Deed to Multi-Issuer Deed.

1 Background

1.1 The purpose of this paper is to consider the documentation required to formally
join the Local Government Funding Agency (LGFA). If the documentation is
considered to be in order then execution of this documentation will be the final
step in the membership of LGFA.

1.2 In papers presented in 2015 and 2016 Council decided to explore becoming a
member of the LGFA and subsequently decided to proceed with this membership
after consultation. Council has adopted a new Treasury Policy to enable this to
occur. This Policy contemplates borrowing funds from LGFA.

1.3 With the current level of carry forwards, Council is in a strong financial position
with no long-term debt. However, as previously noted, the last LTP contemplates
a net debt position by 2025 of some $32M, so Council needs a cost-effective
source of funds to enable this borrowing to occur and manage its liquidity risk.
As noted and endorsed by Council previously even with its current financial
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position, it is prudent that Council continue with the application process to join
LGFA and now become a member as a “borrower only”.

1.4 As a reminder to Council on the membership and borrowing from LGFA the
following points should be noted;

• There is no commitment or line fees associated with this membership and any

facilities unlike trading banks.

• The guarantee structure involves all LGFA’s shareholders and non-shareholding

councils borrowing more than $20M. Currently Council as a joining LGFA as

borrower only, i.e. non shareholder and non-guarantor so will effectively have

a debt cap from LGFA. To borrow more than $20M from LGFA, Council will

need to become a minimum of a guarantor to enable this to occur. While the

risk to Council may be minimal this would also be a key decision point in the

future as Council reaches this debt level.

• LGFA performs monitoring including credit and covenant checks and any

Lending is secured against rates revenue by the debenture deed, minimising

the risk to other councils of the default of one council. Borrowing councils

must comply with LGFA Lending Policy Covenants.

• The standby liquidity facility from Central Government (up to $1 billion) and the

guarantees from other councils in case of another global financial crisis.

2 Documents to sign

2.1 All documents and resolutions have been prepared and reviewed by Simpson-
Grierson. Russell-McVeagh act for LGFA as noted on some documents. As
Council has borrowed previously and has an old debenture deed and security in
place there are basically two main parts to the agreements to be signed.

2.2 One part of the agreements removes the debenture in favour of Westpac and
Covenant Trustee Services (as Trustee) and the other set enact a similar security
to LGFA and Trustees Executors Limited (as Trustee). This also includes the Link
agency as the electronic security register. The main documents require signature
by two councillors with certificates signed by the CE that Council has adopted
resolutions and that the relevant legislation has been complied with. You will
note $100k security will remain to Westpac to cover credit cards and small
agency and merchant fees. This was higher and is still generous in favour of the
bank.
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2.3 Once Council has adopted these resolutions authorising the CE and two
Councillors to sign these the execution copies of these documents can be signed
to give effect to these agreements provided all registered securities have been
extinguished. The draft documents are attached and execution copies will be
available to be signed after the Council has adopted the appropriate resolutions.

Recommendations

1. That the report ‘Local Government Funding Agency update’ to the
Finance/Performance Committee be received.

2. That the Finance/Performance Committee recommends to Council that Council:

agrees to participate in the LGFA Scheme as a Borrower, which will include the
following:

a. entry into the following documents:

i. Debenture Trust Deed between the Council and Trustees
Executors Limited;

ii. Registry Customer Agreement between the Council and Link
Market Services Limited;

iii. Security Transition Deed between the Council, Westpac New
Zealand Limited, Westpac Banking Corporation and Covenant
Trustee Services Limited;

iv. Accession Deed to Notes Subscription Agreement between the
Council and the LGFA;

v. Accession Deed to Multi-Issuer Deed between the Council and
LGFA;

vi. Security Stock Certificate in favour of LGFA;

vii. Security Stock Certificate in favour of Westpac New Zealand
Limited and Westpac Banking Corporation;

b. subscribing for Borrower notes with LGFA;

c. issuing stock to lenders in accordance with the Debenture Trust Deed;

d. any other things which are contemplated in the attachments to this
report that a Borrower will do; and

e. anything which is not specifically described in paragraphs (a) to (d)
above, but which is ancillary to or not materially different from those.
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3 That the Finance/Performance Committee recommends to Council that Council:

delegates authority to the Chief Executive to:

a. Agree the terms on which Rangitikei District Council participates in the
LGFA Scheme as a Borrower, including which of the arrangements
described above are entered into and the terms of those arrangements;

b. Determine how Rangitikei District Council exercises its rights under the
arrangements entered into in connection with the LGFA Scheme.

4 That the Finance/Performance Committee recommends to Council that Council:

delegates authority to the Chief Executive to execute such documents and take
such other steps on behalf of the Council as the Chief Executive considers it is
necessary or desirable to execute or take in connection with Rangitikei District
Council’s participation in the LGFA Scheme as a Borrower.

5 That the Finance/Performance Committee recommends to Council that Council:

delegates authority to ……………. and ………….. [two elected members] of the
Council to execute the Debenture Trust Deed and such other deeds on behalf of
the Council as the Chief Executive considers it is necessary or desirable for them
to execute in connection with Rangitikei District Council’s participation in the
LGFA Scheme as a Borrower.

George McIrvine
Finance and Business Support Group Manager
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Memorandum

To: Finance/Performance Committee

From: George McIrvine

Date: 25 August 2017

Subject: Annual Report progress – August 2017.

File Ref 5-FR-1-1

1 Introduction

1.1 The purpose of this paper is to provide progress report on the draft annual report
as it currently stands as at 25 August 2017 11.30am for Council to review on the 31
August prior to release to the auditors. It is intended the finalised version will be
tabled for Council on the 31 August 2017.

1.2 In the attached Annual Report Financial pack as at 25th August 2017 you will find;

• The Statement of Comprehensive Revenue and Expenses,

• The statement of Changes in Net Assets and Equity

• Statement of Financial Position

• Statement of CashFlows (Still TBC)

• Whole of Council Funding Impact Statement

• Individual Funding Impact Statements for the main council Activities.

• Notes to that accounts that are completed as shown. Some of these are yet
to be completed and will be complete by 31st and will be tabled.

• These are still subject to Audit and there will be some small changes to
presentation on the face of the accounts.

2 Time frame

2.1 The accounts are on schedule at this point and still require the completion of the
commentary on variances, notes and items like benchmarks which will be
completed before the report itself is finalised for release to audit on the due date of
the 4 September 2017.

Recommendation:

That the memorandum ‘Annual Report progress – August 2017’ to the Finance/Performance
Committee on 31 August be received

George McIrvine
Finance and Business Support Group Manager
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Rangitikei District Council

Statement of Service Performance

1 July 2016 – 30 June 2017

The measures and targets are those presented in the 2015/25 Long Term Plan. Mandatory performance

measures – in roading and footpaths, water supply, sewerage and the treatment and disposal of sewage, and

stormwater drainage – are denoted by an asterisk.

The full-year Statement of Service Performance will form part of the 2016/17 Annual Report, and is subject to

scrutiny by the Council’s auditors.

For Finance/Performance Committee, 31 August 2017
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Performance Reporting

In the Activities that follow, performance reporting against the Target (or Intended Level of Service) will be
detailed as follows:

Achieved Required actions have been completed and the intended level of service has
been achieved

Or where a long-term level of service is targeted, the results for the year are in
keeping with the required trend to achieve the intended level of service

Partly achieved Some outputs contributing to the intended level of service have been achieved
(e.g. 3 workshops held of the 4 initially proposed)

Or the result for the year is between 60% and 75% of the intended level of
service

Achieved/ongoing A particular level of service has been achieved. But it is multi-faceted and not
totally time related in that there are constant actions continuously adding to it

In progress No actual output has been achieved but pre-requisite processes have
commenced

Not commenced No actions to achieve the stated level of service have begun

Not achieved None of the required actions have been undertaken

Or the result for the year is less than half of the intended level of service

Or where a long-term level of service is targeted, the results for the year are
contrary to the required trend to achieve the intended level of service

Not yet available Timing of the relevant data set occurs later in the year.
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Community Leadership

Level of Service

Make decisions that are robust, fair, timely, legally compliant and address critical issues, and that are
communicated to the community and followed through

Measure Target for 2016/17 Actual July 2016 - June 2017

Completion of annual plan
actions on time

85% of Annual Plan actions
substantially undertaken or
completed. All groups of activities
achieved at least 77% of identified
actions.

In 2015/16, of 81 actions identified in the
Annual Plan, 70% were either substantially
or fully completed.

Not achieved: 80%
Of 165 actions identified in the Annual
Plan, 120 are fully complete, 13 are
mostly complete and a further 10 have
been started. 22 actions will not be
achieved.

Groups of activities achieved the
following completion rates:
Community Leadership 77%
Roading 95%
Water Supply 45%
Wastewater 38%
Stormwater 61%
Community and Leisure Assets 61%
Rubbish and Recycling 94%
Environmental and Regulatory 100%
Community Well-Being 91%

Some actions are on hold until further
information is available:
a) Wastewater treatment plant

upgrades at Bulls, Ratana and
Marton (where consents are
required before work is
commenced)

b) Demolish Conference Hall in Taihape
c) Re-Roof Marton Plunket Rooms
d) Marton: WTP Upgrades or changes

to treatment system to improve
effluent quality, solids removal etc.
pending removal of landfill leachate
from the waste stream

Some actions have been deferred/
carried forward to next year:
a) Construct new Amenity Block on

Taihape Memorial Park
b) Re-paint Jubilee Pavilion at Marton

Park
c) Re-paint Marton Memorial Hall
d) Rates Policy
e) Delivering the Māori Community 

Development Programme
f) Footpath Renewals Taihape: Robin

Street
g) Marton: Complete replacement of

line from Calico Line bore and
commence design for replacement
of Tutaenui Road falling main from
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Jeffersons Line to Town
h) Bulls: Renewals to reservoirs and lift

pumps. Improved treatment
storage, filtration, backwash and
river pump station

i) Marton: Broadway water supply
duplication

j) Taihape: Water Treatment Plant
structural renewals and various
reticulation renewals including
design and preparation work for
renewals of 1.2km of trunk main

Some actions will not be achieved
because they are no longer considered
necessary and/or beneficial:
a) Fitting solar heating in the

swimming pools in Marton
b) Install space heating at Taihape Pool
c) Appointment of Directors Policy
d) Contaminated land review

(overtaken by the District Plan)
e) Noxious weeds(overtaken by

Horizons’ programmes)

Completion of capital
programme

80% of planned capital programme
expended; all network utilities
groups of activities to achieve at
least 65% of planned capital
expenditure.

Note:
This table excludes expenditure on
the emergency repairs to the
roading network following the June
2015 rainfall event.

In 2015/16, 59% of the planned capital
programme was expended. Roading
achieved 78%; water achieved 52%,
sewerage and the treatment and disposal of
sewage achieved 27% and stormwater
achieved 44%; community and leisure assets

achieved 31%. .

Not yet available

Final 2016/17 figures to be inserted
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Roading and footpaths

Level of Service

Provide a sustainable network which is maintained in accordance with each road’s significance for local
communications and the local economy, taking into account the One Roading Network Classification and
funding subsidies.

Measure Target for 2016/17 Actual July 2016 – June 2017

*Road condition

The average quality of ride
on a sealed local road
network, measured by
smooth travel exposure

96.5%

When the measurement was last
undertaken, in June 2014, the result
was 98%.

In progress

The assessment started in May 2017.

*Road maintenance

The percentage of the
sealed road network that is
resurfaced

8% (i.e. 55km of resealing and 8.8
km of road rehabilitation). The
network has 796 km of sealed road.

In 2015/16, 56.275 km of road
resealing; this is 7% of the sealed
network.

Achieved

The resealing programme is complete - a
total of 57.16 km (of which 25.8 km were
done in March).

Rehabilitation is complete on Wanganui
Road (from Pukepapa Road to 80km/h
sign), Wanganui Road/Skerman Street,
Bond Street/Skerman Street (Marton),
Franklin Road, Okirae Road, Te Moehau
Road and Griffins Road (3.0km). Work in
progress on Taihape-Napier Road (880m)

There were isolated patches of resealing
in response to the severe rainfall during
20-21 June 2015.

The percentage if the
unsealed road network
which is remetalled during
the year

At least 75% of [the unsealed]
network remetalled each year –
12,000m3.

Not achieved

8.832 m3 was placed on the network
during the reporting period. .

*Footpaths

The percentage of
footpaths within the District
that fall within the level of
service or service standard
for the condition of
footpaths that is set out in
the Council’s relevant
document (such as its
annual plan, activity
management plan, asset
management plan, annual
works programme or long
term plan)

At least 80% of footpath lengths in
CBD areas in Bulls, Marton,
Hunterville and Taihape are at
grade 3 or higher

At least 70% of sampled footpaths
lengths outside CBD areas are at
grade 3 or higher

At least 90% of sampled footpaths
assessed at grade 5 are included in
upgrade programme during the
following two years.

Note:

A five point grading system to rate footpath
condition based on visual inspections

1 Excellent
2 Good
3 Fair
4 Poor

Achieved

100% of CBD areas are grade 3 or higher.

96.2% of all footpaths are grade 3 or
higher.

The three grade 5 footpaths have been
programmed for repair.
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5 Very Poor

Footpaths will be assessed in approximately
100-metre lengths. The sample of non-CBD
footpaths will include ten lengths in each of
Bulls, Marton and Taihape, and four lengths
in Mangaweka, Hunterville and Ratana.

The assessments will normally be conducted
in November and May.

*Road safety

The change from the
previous financial year in
the number of fatalities and
serious injury crashes on
the local road network
expressed as a number

No change or a reduction from the
previous year.

In 2015/16 there were no fatal crashes on
the Council’s roads and three serious injury
accidents. 1

Achieved

• no fatal crashes in the reporting
period

• no serious injury accidents in the
reporting period.

Level of Service

Be responsive to community expectations over the roading network and requests for service

Measure Target for 2016/17 Actual July 2016 – June 2017

Adequacy of provision and
maintenance of footpaths,
street-lighting and local roads
(annual survey).

Report card” qualitative statements.

Groups targeted for consultation:

• Residents where programmed
renewal has taken place,

• Community Boards/
Committees,

• Community group database,

• Business sector database.

A greater proportion (than in the
benchmark) or more than 10% of
the sample believe that Council’s
service is getting better

In 2014/15 (the benchmark), 13% believed
it was better than last year, 65% about the
same, 21% worse than last year (2% didn’t
know).

Achieved

In 2016/17, 22% believed it was better
than last year (13% in 2015/16), 65%
about the same (68% in 2015/16), 10%
worse than last year (13.5% in 2015/16)
and 3% did not know (6% in 2015/16)

*Responses to service
requests

The percentage of customer
service requests relating to
roads and footpaths to which
the territorial authority
responds within the time
frame specified in the long
term plan

Note: Council measures resolution as
well as initial attendance in response
to such requests.

• 95% callouts during working
hours responded to within 6
hours and 95% callouts
during after-hours within 12
hours.

• 85% of all callouts resolved
(i.e. completed) within one

month of the request.2

Specific reference to callouts
relating to potholes

Partly Achieved

• There were 407 footpath and road
requests during working hours of
which 72% were responded to
within time

• There were 59 footpath and road
requests outside working hours, of
which 85% were responded to
within time.

70% of footpath and road requests were
resolved within one month.
Note: These requests included 38 concerned with
potholes: 82% of these were responded to in time
and 84% were resolved within one month.

1 ‘Serious injury’ is not defined in the Rules or associated guidance from the Department of Internal Affairs. At a minimum it is likely to
cover all injuries requiring admission to hospital for treatment.
2 There is a wide range of requests meaning resolution times will range from hours to several weeks or months, depending on urgency and
work programming.
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Water supply

Level of Service

Provide a safe and compliant supply of drinking water
Measure Target for 2016/17 Actual July 2016 – June 2017

*Safety of drinking water
The extent to which the
Council’s drinking water
supply complies with

(a) part 4 of the drinking
water standards
(bacteria compliance
criteria)3

(b) part 5 of the drinking
water standards
(protozoa compliance
criteria)4

No incidents of non-compliance

There were no incidents in 2015/16

No incidents of non-compliance

In 2015/16 UV treatment was been installed
at Bulls, Marton, Hunterville, Mangaweka
and Hunterville, but has not been fully
operational. The Drinking Water Assessor
will be providing details and a plan to get all
plants compliant as soon as possible in
2016/17 is being developed.

Not yet available
An apparent transgression was recorded
at Calico Line bore, Marton on 19 May
2017 (three follow-up samples all clear,
and bore not in use). The Drinking
Water Assessor’s report (and decision on
this transgression) has yet to be
received.
Sampling frequency at some plants has
been insufficient. From 1 July 2017
sampling was increased at Marton, Bulls
and Taihape to meet DWSNZ criteria.

Not achieved
Throughout December 2016 some plants
were unable to demonstrate protozoa
compliance due purely to issues
establishing the correct UV treatment
monitoring regime. This regime was
reviewed to ensure ongoing monitoring
during 2017/18.

Compliance with resource
consents

No more than one incident of non-
compliance with resource consents

In 2015/16, non-compliance was reported at
Hunterville (excessive abstraction)

Achieved
Backwash and aluminum sludge
discharge to settling ponds exceeded
consent limits at the Marton Water
Treatment Plant. A new consent
application was filed in August 2016 and
will in-part address the aluminum sludge
discharge issue.
All other supplies were assessed as
compliant.

Level of Service

Provide reliable and efficient urban water supplies

Measure Target for 2016/17 Actual July 2016 – June 2017

Number of unplanned
water supply disruptions
affecting multiple

Fewer unplanned water supply
disruptions affecting multiple
properties than in the previous year

Not achieved
There were 5 unplanned water
interruptions during the reporting period

3 Currently measured by weekly sampling and testing through Environmental Laboratory Services in Gracefield.
4 Measured through Water Outlook.
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properties
In 2015/16, there were no unplanned water
supply interruptions.

(two in Marton, two in Taihape and one
in Mangaweka) affecting 64 properties.

*Maintenance of the
reticulation network
The percentage of real
water loss from the
Council’s networked
reticulation system5

Less than 40%.
Not yet available/Not achieved
Estimated water flow for the year-to-
date, using Minimum Night Flow
calculations, was 44%. However the
actual end of year bench loss figures is
expected be lower due to the more
accurate nature of the calculations.

*Demand management
The average consumption
of drinking water per day
per resident within the
District

Note: This includes all water
released from the urban treatment
plants, irrespective of whether it is
used for residential, agricultural,
commercial or industrial purposes.

600 litres per person per day

In 2015/16, the average daily consumption
of drinking water per day per resident was
542L.

Achieved
Using the method specified by the
Department of Internal Affairs,
consumption across urban schemes
averaged 542 litres/person/day. Note
that this includes industrial and
commercial use.

An analysis is being undertaken to separate
out these larger uses of water (as was done
last year.

Level of Service

Be responsive to reported faults and complaints

Measure Target for 2016/17 Actual July 2016 – June 2017

*Fault response time
Where the Council attends
a call-out in response to a
fault or unplanned
interruption to its
networked reticulation
system, the following
median times are measured
(a) attendance time: from

the time that the
Council receives
notification to the time
that service personnel
reach the site, and

(b) resolution time: from
the time that the
Council receives
notification to the time
that service personnel
confirm resolution of
the fault of interruption

(c) attendance for non-
urgent call-outs: from
the time that the
Council receives
notification to the time

Less than previous year

(a) 21 minutes
(b) 1 hour 5 minutes
(c) 2 hours 11 minutes
(d) 16 hours 28 minutes

(when recalculated as median times)

The target attendance times are
within 30 minutes for urgent
callouts, within 24 hours for non-
urgent callouts.

The target resolution times are
within 24 hours for urgent callouts
and within 96 hours for non-urgent
callouts.

Urgent callouts are where supply is
interrupted.

Achieved
The median times for the reporting
period are:
(a) 10 minutes
(b) 1 hour 17 minutes
(c) 19 minutes
(d) 1 hour 7 minutes

(a) 75% urgent callouts attended to
within 30 minutes

(b) 50% of urgent callouts resolved
within 24 hours

(c) 80% of non-urgent callouts attended
to within 24 hours

(d) 86% of non-urgent callouts resolved
within 96 hours.

5 A description of the methodology used to calculate this must be included as part of the report.
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that service personnel
reach the site, and

(d) resolution of non-
urgent call-outs from
the time that the
Council receives
notification to the time
that service personnel
confirm resolution of
the fault of interruption

*Customer satisfaction
The total number of
complaints (expressed per
1000 connections to the
reticulated networks)
received by the Council
about

(a) drinking water clarity
(b) drinking water taste
(c) drinking water pressure

or flow
(d) continuity of supply,

and
(e) The Council’s response

to any of these issues

There are 4,268 connections

Total number of complaints is less
than 45/1000

In 2015/16 total complaints were 17 per
1,000 connections.

In addition, there were 102 complaints about
water leaks throughout the network, 48
about water leaks at the meter or toby, 85
requests to replace a toby or meter, and 17
requests to locate a meter, toby or other
utility.

Achieved (pro rata)

(a) 6.79/1000
(b) 3.5/1000
(c) 1.66/1000
(d) 0.94/1000

Level of Service

Maintain compliant, reliable and efficient rural water supplies

Measure Target for 2016/17 Actual July 2016 – June 2017

Compliance with resource
consents

No incidents of non-compliance
with resource consents

In 2015/16, there were no incidents of non-
compliance

Achieved

Operations at Erewhon, Omatane and
Hunterville all complied with conditions
of consent

Maintenance of the
reticulation network
The percentage of real
water loss from the
Council’s networked
reticulation system6

Less than 40%

No formal assessment has yet been
undertaken of water loss in the rural (non-
potable) schemes: the benchmark adopted is
that used for urban (potable) water supplies.

Not yet available

Cannot be completed as there is no
industry methodology to assess the
rural unmetered water supply

Fault response time
Where the Council attends
a call-out in response to a
fault or unplanned

Less than previous year

(when recalculated as median times)

Not yet available

Information from Hunterville scheme

6 A description of the methodology used to calculate this must be included as part of the report.
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interruption to its
networked reticulation
system, the following
median times are measured
(a) attendance for urgent

call-outs: from the time
that the Council
receives notification to
the time that service
personnel reach the
site, and

(b) resolution of urgent
call-outs from the time
that the Council
receives notification to
the time that service
personnel confirm
resolution of the fault
of interruption

Specified standard:
(a) 24 hours
(b) 96 hours

only

(a) 3 call-outs for no water were
responded to in time
16 requests for maintenance of
which all were responded to in time

(b) 3 call-outs for no water were
responded to in time
15 requests for maintenance of
which all were resolved in time

Level of Service

Ensure fire-fighting capacity in urban areas

Measure Target for 2016/17 Actual July 2016 – June 2017

Random flow checks at the
different supplies

99% of checked fire hydrant
installations are in compliance

In progress
Programme of hydrant checks is ongoing
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Sewerage and the treatment and disposal of sewage

Level of Service

Provide a reliable reticulated disposal system that does not cause harm or create pollution within existing
urban areas.

Measure Target for 2016/17 Actual July 2016 – June 2017

*Discharge compliance
Compliance with the
Council’s resource consents
for discharge from its
sewerage system measured
by the number of
(a) abatement notices
(b) infringement notices
(c) enforcement orders, and
(d) convictions
received by the Council in
relation to those resource
consents

No abatement or infringement
notices, no enforcement orders
and no convictions

Achieved
No abatement or infringement notices, no
enforcement orders and no convictions
received during the reporting period.

Routine compliance
monitoring of discharge
consents

6 out of 7 systems comply

In 2015/16, Bulls was identified as being
significantly non-compliant because of the
quantity being discharges to the Rangitikei
River.

Not yet available
Formal assessments from Horizons have yet
to be received.

However, monitoring during the year
recorded the following non-compliances:
Hunterville non-compliant for ammonia
downstream; Marton non-compliant for
ammonia, BOD and turbidity; Taihape non-
compliant for flow, plus toxic shock
syndrome, aluminum, zinc and chromium in
downstream samples.

Number of overflows from
each network (response/
resolution time)

No single network to experience
more than 3 overflows during a 12
month period.
Response/ resolution time monitored and
compared with benchmark]

In 2015/16, there were 4 overflows in
Marton, 3 overflows in Taihape and one in
Turakina. 6 were responded to in time and 6
were resolved in time.

Achieved
There were two recorded dry-weather
overflows from the network in Taihape and
Marton. Both were responded to in time.
One was resolved in time.

*System and adequacy
The number of dry weather
sewerage overflows from
the Council’s sewerage
system, expressed per 1000
sewerage connections to
that sewerage system.

Not more than one per 1,000
connections

There are 4,226 sewerage connections in
the District.

Achieved
There were 2 reported dry weather
overflow (i.e. 0.4/1000)
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Sewerage and the treatment and disposal of sewage – continued

Level of Service

Be responsive to reported faults and complaints.

Measure Target for 2016/17 Actual July 2016 – June 2017

*Fault response time
Where the Council attends
to sewerage overflows
resulting from a blockage or
other fault in the Council’s
sewerage system, the
following median times are
measured
(a) attendance time: from

the time that the
Council receives
notification to the time
that service personnel
reach the site, and

(b) resolution time: from
the time that the
Council receives
notification to the time
that service personnel
confirm resolution of
the fault of interruption

Improved timeliness compared
with the previous year

a) 18 minutes
b) 2 hours 44 minutes

The target attendance times are
within 30 minutes for urgent
callouts, within 24 hours for non-
urgent callouts.

The target resolution times are
within 24 hours for urgent callouts
and within 96 hours for non-urgent
callouts.

Urgent callouts are where sewage
is evident

Note: this mandatory measure does not
distinguish between urgent and non-urgent
callouts.

Partly achieved
The median times for the reporting period
are:

a) 22 minutes
b) 2 hours 34 minutes

*Customer satisfaction
The total number of
complaints received by the
Council about any of the
following:
(a) sewage odour
(b) sewerage system faults
(c) sewerage system

blockages, and
(d) the Council’s response

to issues with its
sewerage systems7

expressed per 1,000
connections to the Council’s
sewerage system.

Total number of complaints is less
than 18/1000

In 2015/16 total complaints were 6.6 per
1,000 connections.

Achieved (pro rata)
The request for service system does not
show all complaints for any one incident, so
there is potential under-reporting. With
that qualification, the year-to-date results
are:

(a) 0.47/1000
(b) 1.89/1000
(c) 2.13/1000
(d) not yet available

i.e. a total of 4.49/1000.

7 These are matters relating to the Council’s wastewater systems recorded in the request for service system other than in (a), (b) or (c)
such as complaints about wastewater overflows.
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Stormwater drainage

Level of Service

Provide a reliable collection and disposal system to each property during normal rainfall

Measure Target for 2016/17 Actual July 2016 – June 2017

*System adequacy
(a) The number of flooding

events8 that occurred
in the District

(b) For each flooding
event, the number of
habitable floors
affected (expressed per
1,000 properties
connected to the
Council’s stormwater
system)

Less than 1/1000

There are 4,122 properties in the District
that pay the stormwater rate.

Not applicable
One flooding event in May 2017.
No reports of any flooding affecting
properties.

*Discharge compliance
Compliance with the
Council’s resource consents
for discharge from its
stormwater system
measured by the number of
(a) abatement notices
(b) infringement notices
(c) enforcement orders, and
(d) convictions
received by the Council in
relation to those resource
consents

Not applicable
The Council has not been required to
have resource consents for any of its
stormwater discharges.

Level of Service

Be responsive to reported faults and complaints

Measure Target for 2015/16 Actual July 2016 – June 2017

*Response time
The median response time
to attend a flooding event,
measured from the time
that the Council receives
notification to the time that
service personnel reach the
site.

1 hour Not applicable

*Customer satisfaction
The number of complaints
received by the Council
about the performance of
its stormwater system,
expressed per 1,000

Less than 15/1000 Achieved

There were 17 call-outs during this time
period, of which 14 were resolved in time.

4.12/1000

8 The rules for the mandatory measures define a ‘flooding event’ as an overflow from a territorial authority’s stormwater system that
enters a habitable floor
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properties connected to the
Council’s stormwater
system.
4,122 connections

Community and leisure assets

Level of Service

Provide a “good enough” range of community and leisure assets at an appropriate proximity to centres of
population

Measure Target for 2016/17 Actual July 2016 – June 2017

“Report card” produced
during April/May each year
from a postal survey of
residents.9

A greater proportion (than in the
previous year) or more than 10% of
the sample believes that Council’s
service is getting better.

NOTE 1:
Changes in the methodology of
sampling has increased the total
response rate and provided a more
representative sample of residents.
This may have affected the
comparability of results. Further
analysis will be done before the 12
month SSP.

NOTE 2:
The question relating to
Community Housing was dropped
from the survey in 2017. This is
because the number of residents
with any knowledge or opinion
about community housing meant
that the sample size was too small
to be meaningful. More feedback
has been sought from tenants
themselves to provide information
on satisfaction with the services.

Public Libraries - Achieved
In 2016/17, 11% believed it was better
than last year (10% in 2015/16), 70%
about the same (78% in 2015/16), 2%
worse than last year (3% in 2015/16) and
14% did not know (9% in 2015/16)
Swimming Pools – Achieved
In 2016/17, 16% believed it was better
than last year (23% in 2015/16), 54%
about the same (59% in 2015/16), 6%
worse than last year (5% in 2015/16) and
23% did not know (13% in 2015/16)
Sports Fields, Parks and Reserves -
Achieved
In 2016/17, 18% believed it was better
than last year (12% in 2015/16), 63%
about the same (66% in 2015/16), 2%
worse than last year (6% in 2015/16) and
16% did not know (16% in 2015/16)
Public Toilets – Partly Achieved
In 2016/17, 7% believed it was better
than last year (10% in 2015/16), 66%
about the same (51% in 2015/16), 11%
worse than last year (10% in 2015/16)
and 17% did not know (30% in 2015/16)
Community Buildings – Achieved
In 2016/17, 4% believed it was better
than last year (3% in 2015/16), 74%
about the same (65% in 2015/16), 6%
worse than last year (6% in 2015/16) and
16% did not know (26% in 2015/16)

9 It is intended to take the sample from the electoral roll for residents. During the previous three years the sample was taken from
Council’s ratepayer database.
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Community and leisure assets - continued

Secure high use of staffed facilities

Measure Target for 2016/17 Actual July 2016 – June 2017

Number of users of libraries An increase in use compared with
the previous year

In 2015/16 to software providing this
information was not functioning
properly for most of the reporting
period.

Not available
(no comparable data for last year)

Bulls – 8,901 (21 days unrecorded)
Marton – 18,198 (8 days unrecorded)
Taihape – 23,819 (13 days
unrecorded)

Number of users of pools An increase in use compared with
the previous year:

2014/15 season totals
Marton……20,123
Taihape……11,323

Achieved
Marton – 28,27110

Taihape – 11,177

Rubbish and recycling

Level of Service

Make recycling facilities available at waste transfer stations for glass, paper, metal, plastics, textiles and
greenwaste. Special occasions for electronics (e-waste).

Measure Target for 2016/17 Actual July 2016 – June 2017

Waste to landfill
(tonnage)11

4,250 tonnes to landfill

In 2015/16, 4,242 tonnes went to the landfill.

Not achieved (pro rata)
5,123 tonnes went to the landfill,
equating (on a pro rata basis) to 21%
increase of the target volume

Waste diverted from landfill
(tonnage and (percentage
of total waste)12

Percentage of waste diverted from
landfill 14%

In 2014/15, a total of 598 tonnes (or 14.3%)
of waste was diverted.

Achieved:
16.9% of waste was diverted during the
year.

10 Includes schools, swim school and lane hire.
11 Calibrated records maintained at Bonny Glen landfill.
12 Records maintained at waste transfer stations
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Environmental and regulatory services

Level of Service

Provide a legally compliant service

Measure Target for 2016/17 Actual July 2016 - June 2017

Timeliness of processing the
paperwork (building
control, consent processes,
licence applications)13

At least 93% of the processing of
documentation for each of
Council’s regulatory and
enforcement services is completed
within the prescribed times

In 2015/16, 100% of building consents and
95% of resource consents were issued within
the prescribed time

There were 324 building consents and 43
resource consents.

Achieved:
998.8% (99% last year) of building
consents and 100% (100% last year) of
resource consents were issued within
the prescribed times.

There were 170 205 building consents
(205 last year) and 38 resource consents.
(35 last year)

157 Code of Compliance Certificates
were issues and 19 Notices to Fix.

There were 136 applications for licences
under the Sale and Supply of Alcohol Act
2012. There are no statutory timeframes
for Council to comply with. There were
175 last year.

Possession of relevant
authorisations from central
government14

Accreditation as a building consent
authority maintained

Functions of a registration authority
and role of a recognised agency
under the Food Act not subject to
Ministerial Review.15

Achieved:
Council’s accreditation was confirmed
for two years from February 2017. This
follows an assessment visit by IANZ, 8-10
February 2017 and completion of the
required corrective actions.

Functions undertaken by Whanganui
District Council on behalf of Rangitikei
District Council.

Level of Service

Provide regulatory compliance officers

Timeliness of response to
requests for service for
enforcement call-outs
(animal control and
environmental health)
within prescribed response
and resolution times.

Improvement in timeliness
reported in 2013/14.

In 2013/14, 84% were responded to in time
and 61% were completed in time.
The relevant figures for 2014/15 were 87%
and 81%.
The relevant figures for 2015/16 were 86%
and 81%.

For animal control, priority 1 (urgent)
callouts (dog attack, threatening dog or
stock on road) require response within 30
minutes and resolution within 24 hours;
priority 2 (i.e. non-urgent) callouts require

Partly achieved:

84% of callouts responded to in time;
75% were resolved in time.

There were 196 urgent call-outs for animal control
of which 140 were responded to in time

There were 721 non-urgent call-outs for animal
control of which 865 were responded to in time

There were 384 urgent call-outs for environmental
health of which 346 were responded to in time

There were 187 non-urgent call-outs for

13 This includes any prescribed monitoring, such as of resource consents
14 Excluding general authorisation through legislation where no further formal accreditation is specified
15 Food Act 2014, s. 185. This added since the measure is an annual review of relevant documents.
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response within 24 hours and resolution
within 96 hours.
For environmental health, there are varying
times – for noise complaints, a response is
required within one hour, for food issues, it
is within 24 hours.

environmental health of which 142 were
responded to in time

Of the 1,271 call-outs for animal control, 934 were
resolved in time

Of the 570 call-outs for environmental health, 445
were resolved in time.
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Community well-being

Level of Service

Provide opportunities to be actively involved in partnerships that provide community and ratepayer wins

Measure Target for 2016/17 Actual July 2016 - June2017

Partners’ view of how
useful Council’s initiatives
and support has been
(annual survey)16

The focus for the survey is those
community groups within the
District with whom the Council has
worked. So, this excludes shared
services or other contractual
arrangements with other councils.
It also excludes direct collaboration
with central government agencies
although, where these are also
involved with community
organisations and groups within
the Rangitikei, they are invited to
participate in the annual survey.

A greater proportion (than in the
benchmark) or more than 10% of
the sample believes that Council’s
service is getting better.

In 2015/16, from the 88 responses to the
survey, 19% thought Council’s service is
getting better, 57% thought it about the
same, 1.5% thought it worse and 22% did
not know how to rate this..

Achieved:
Of 70 responses to the survey, 23%
thought Council’s service is getting
better, 53% thought it about the same,
2% thought it worse and 23% did not
know how to rate this.

Level of Service

Identify and promote opportunities for economic growth in the District

Measure Target for 2016/17 Actual July 2016-June 2017

The three key indicators of
success in the Council’s
adopted Rangitikei Growth
Strategy- i.e.
*The District’s GDP growth
*A greater proportion of
young people living in the
District are attending local
schools
*More people living in the
District (than is currently
projected by Statistics New
Zealand)17

Turning the curve (in comparison
with the benchmark) is evident in
at least two of the key indicators

Achieved

GDP growth: Not achieved

Annual GDP growth in 2016 for Rangitikei
District was 2.2% compared to a New
Zealand GDP growth rate of 2.5%.

School rolls – Achieved

School enrolments years 9-13 are slightly
down (716 in 2015 and 653 in 2016).
However, the closure of Turakina Maori
Girls College has impacted on this figure
(loss of 63 students). Rangitikei College's
roll has risen from 263 in 2015 to 306 in
2016 whereas Nga Tawa’s roll has
dropped from 232 to 211. Provisional
population figures indicate that the total
number of high school age children in the
District has dropped slightly (from 1068
to 1054).

16 Groups which are targeted for consultation:

• Participants in Path to Well-being Theme Groups

• Public sector agency database

• Participants in other partnership programmes that involve Council
17 (a) In 2013, Rangitikei’s GDP growth was -0.8% and trending downwards with an increasing divergence from the national trend.
(b) Based on latest available Statistics New Zealand population estimates (June 2013) and school enrolments for 2014 (TKI), 56% of
residents of high school age were enrolled in local schools and trending upwards.
(c) Based on population projections from Statistics New Zealand (medium projection based on 2013 Census), the resident population is
projected to decline from 14,450 in June 2013 to 13,900 in June 2028.
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The indicator of resident children being
schooled locally is 46% and has risen
consistently since 2012.

Population change: Achieved

Population estimates released at a TA
level in December 2016 indicate a slight
increase in the population compared to
the Census 2013 and an increase in the
projections that have been released in
recent times.

GDP Growth (Rangitikei District cf. New Zealand)

Population projections (Statistics New Zealand December 2016)
Population projections released by Statistics New Zealand in December 2016 were released with a comparison
of the projections released in February 2015. The latest projections show the impact of stronger gains from
migration in the region but assume that migration in the region will revert quite quickly back to historic
levels. There have been progressive increases in the projected population for the region with upwards
revisions to the projections since 2005. The table below shows previous projections for 2026 and more
recently for 2028 (the two year delay in the Census to 2013 resulted in a movement in the projection dates).
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