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Committee The quorum for the Finance and Performance Committee is 5
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Attachment 1, pages
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Attachment 4, pages

Verbal update

6-15

16-42

43-68
69-94

Council’s Standing Orders {adopted 3 November 2016) 10.2 provide: The quorum for Council committees and sub-committees is as
for Council, i.e. half the number of members if the number of members (including vacancies) is even or a majority if the number of

members is odd.
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11

Two workshop discussions have been held on economic development and District promotion
and a potential budget envelope identified. A draft policy on using the legislative provisions
for development agreements to incentivise housing and other developments was considered
at the Finance/Performance Committee’s October meeting and a revised draft considered at
meeting in January 2018. A further workshop session will be arranged.

The review of the revenue and financing policy is complete and include in the draft Long term
Plan — analysis of all expenditure activities has now been undertaken in Council workshops.

Impact of forestry on roading has been considered in the roading asset management plan
and in developing the Traffic and Parking Bylaw.

The Independent Assessment Board has released its report on the Council’s operations under
the Local Government Excellence Programme. Actions to effect the suggested improvements
are in progress.

MW LASS collaboration has been used to provide insurance cover for below-ground
infrastructure assets from 1 July 2017

Staff are continuing to manage the rangiitkei.com website.

Financial Report — November 2017
A report is attached.

File ref: 5 FR-4

Recommendation:

That the financial report for November 2017 be received.

Financial Report — December 2017
A report is attached.

File ref: 5 FR-4

Recommendation:

That the financial report for December 2017 be received.

Financial report - January 2018
A report is attached.

File ref: 5 FR-4

Recommendation:

That the financial report for January 2018 be received.
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Update from Subdivision Group

A verbal update will be provided.
Late ltems
Future ltems for the Agenda

Next Meeting

Thursday, 29 March 2018, 9.30 am

Meeting Closed
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Present: Cr Nigel Belsham (Chair)
Cr Cath Ash
Cr Dean McManaway
Cr Soraya Peke-Mason
Cr Ruth Rainey
Cr Lynne Sheridan
Cr David Wilson
His Worship the Mayor, Andy Watson

In attendance: Mr Ross McNeil, Chief Executive
Mr Michael Hodder, Community & Regulatory Services
Mr George Mclrvine, Finance & Business Support Group
Mr Blair Jamieson, Strategy and Community Planning Managt
Ms Nardia Gower, Governance Administrator

oup Manager
ger

Tabled Documents ltem 6: Chair’s Report
ltem 9: Mortgagee Letters for the last four y
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1

Welcome

The Chair welcomed everyone to the meeting

Council Prayer

His Worship the Mayor read the Council Prayer

Apologies/Leave of Absence

That the apology for the absence of Cr Platt be received

Cr Rainey / Cr Sheridan. Carried

Members’ Conflict of Interest

Members were reminded of their obligation to declare f interest they might

- have in respect of items on this agenda.

Confirmation of order of busine
There was no change in the order of*

It was noted that the speakers to the would speak when they arrived.

Chair’s Report

pdatedion Nga Tawa’s multi turf project with the latest indication that
. refurbishment to the tennis court area is taking place in the
e project is still being undertaken with a note that Council’s

discussed the possibility of giving Nga Tawa the money prior to the previous
f being the last funder. The Committee agreed to hold funds until further
ith the school.

Resolved minute number 17/FPE/154 File Ref 3-CT-14-1

That the Chair’s Report to the Finance/Performance Committee meeting on 30 November
2017 be received.

Cr Belsham / Cr Rainey. Carried
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7 Minutes of Previous Meeting

Resolved minute number 17/FPE/155 File Ref

That the Minutes of the Finance/Performance Committee meeting held on 26 October 2017
be taken as read and verified as an accurate and correct record of the meeting.

Cr Ash / Cr Sheridan. Carried

8 Progress with strategic issues

The Committee noted the comments in the agenda.

9 Financial Highlights and Commentary — October 201

Mr Mclrvine noted that two bonds have matured
Rabobank and $1.5 million from the former Ma

1.0 million from

opportunities.

Staff are discussing a process of a
fluctuations.

Further investigations are un
Rural Water Scheme, re
discussion item at the H
report to the Fmance/Pe (

17/FPE/156 File Ref 5-FR-4-1

Cr Sheridan / Cr Ash. Carried

Cr Ash left at 10:32-10:33
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10

11

Treasury Management Policy

Resolved minute number 17/FPE/157 File Ref

That the ‘Treasury Management Policy including Liability Management and Investment
Policies’ to the Finance/Performance Committee meeting on 30 November 2017 is received

Cr Peke-Mason / Cr Sheridan. Carried

Consideration of applications to the Community Initiatives Fund

Rachel Carter addressed the committee for the Bulls Toy Library application

the highest on
aising activities

Taihape Playcentre

Committee was supporti
capital purchase.

Project Litefoot

e agreed that the Hall and its Committee provide a good service to the Marton
commumty and the facility is well used with good support.

Bulls Toy Library

The Committee discussed the application noting the facility is much more than a toy library:
young families share their experiences and find support.
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Marton School

The Committee commented on the merit of the activity for its cultural and heritage aspect;
however concern was raised in regards to the capital asset purchases and the fundraising
aspect of the application.

Resolved minute number 17/FPE/158 File Ref 3-GF-8-3

1 That the report ‘Consideration of applications for the Community Initiative Fund
2017/2018 — Round Two be received. ~

2 That the following Project Report Forms be received:
° Marton Samoan Rugby Team — Rugby Jerseys
e Wanganui Area Neighbourhood Support Groups Inc Support
Rangitikei

heridan. Carried

Resolved minute number 3-GF-8-3

That the Finance/Performance Co
disperse the Community Initiatives Funt

ve. the applications, listed below, and
sccessful applicants.

$2500
$900
$950
$1254
$650

Cr Peke-Mason / Cr Ash. Carried

File Ref 3-GF-8-3

17/FPE/160

Cr Belsham / Cr Rainey

12 Consideration of applications to the Event promotion Scheme

Jan Harris addressed the committee for the Bulls Christmas Parade application
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Ms Harris highlighted how the Bulls Christmas Parade brings rural and urban communities
together with 500 people involved either coming to the parade or participating in a float.
The Bulls community has had a lot of fundraising requests recently with large financial
contributions to the Bulls Community Centre project. Further business fundraising has
included the new Bull-Bag eco bags that saw $7500 raised by local business.

Questions asked by the Committee noted that the photography quote was $150 instead of
$300 and the bouncy castle was no longer planned and therefore not an expense to include.

The Committee then discussed each application; the main points raised being as follows:

Taihape Area Dressage

The Committee noted that this is a proactive group, which has invested
Council facilities for their sport. It was noted that the applicationisar
funding.

energy into

Bulls Christmas Parade

The Committee questioned whether the funding of the de was covered
within the MoU agreement with the Bulls Comr nt Trust, noting that
approach had not been made to other potentta . e Committee agreed that
further consideration needs to be gi ding of the District’s Christmas
Parades. Currently traffic managem i

Taihape A & P Show

ers of the A & P Committee who are
. Attendance numbers had been dwindling. The
ding with Gumboot Day.

The Committee noted there )
committed to reinvigorate t
Committee favoured this

Te Kahui Maunga Regi,ona

The Committee saw this was-‘a“ spec:al and one off event but saw a need for wider

e number 17/FPE/161 File Ref 3-GF-11-3

he report ‘Consideration of applications for the Events Sponsorship Scheme
018 — Round Two be received.

2 That the following Project Report Forms be received:

® Marton Jaycees — Marton Christmas Parade 2016

e Shane Bird - Hunterville Bullride

e Mangaweka Community Committee — Mangaweka French Twilight Dinner

Cr Sheridan / Cr Peke-Mason. Carried
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15 Late ltems
None
16 Future Items for the Agenda
None
17 Next Meeting
Thursday, 22 February 2018,9.30 a
18 Meeting Closed
12.11 pm.
Confirmed

The Committee discussed strategic analysis of future works programmes and reprioritising
and reallocation of surplus funds into such areas.

Resolved minute number 17/FPE/164 File Ref
That the ‘Statement of Service Performance 1 July 2017 — 30 September 2017’ be received.

Cr McManaway / Cr Sheridan. Carried
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iii. Water and Wastewater, below by $504k. There is however $310k of committed
(where the supplier has an authorised purchase order) expenditure yet to be
invoiced or claimed depending on the expense or project.

iv. Business units, below by $40k
V. Other activities, below budget totalled $62k
vi. Community Wellbeing above budget by $102k. The majority of this is attributed to

the transfer of the Rural Fire Assets to Fenz as at 1*' July 2017 at nil value. This
results in a loss on disposal of the Fire Appliances which gets reflected in the
expenditure.

vii. Roading and Footpaths above budget by $296k, of this amount $121K is
attributed to expenditure incurred for the Flood Damage April 2017 event.

Operating surplus

> Operating surplus is below budget at $833k. This results from the unrealised revenues from

funding and a change in expenditure.
Against the same period last year “Surplus” is down by 5725k.

Statement of Financial Position:
Overall

> Council continues to maintain a strong cash position (Cash and Cash Equivalents) are $2.0M
higher than June 2017.

Non-Current Assets

Fixed Assets
> Show a reduction in the balance of fixed assets by $5.3 which reflects 6 months depreciation
provision on council assets.

Capital and Renewal

> Shows a $4.7M spend which will be capitalised at the end of the 2017-18 financial year into fixed
assets.
i Current spending overall is tracking at 17% of the Full Year Budget after 50%
completion of the financial year.
ii. Roading and Footpaths spend is tracking at 32% of the Full Year Budget. There is
however $244k of Committed Subsidised Roading and $36K of Non subsidised
Roading Expenditure yet to be invoiced.

Rates Debtors
> Rates debtors are shown per the 6 months overdue trend chart.
> MO & WA Letter trends have reduced by $71k to $66k in December 2017 from November 2017.

> Average values for December 2017 show a slight reduction at $3,004 against $3,829 for
November 2017
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Treasury
» Funds held in November 2017 for immediate needs totalled $10.1M

> $5.0M was placed on Term Deposit with Westpac per;
i Investment # 40 for $4.0M for 32 days at 2.39% maturing on 22/01/2018 and;
i. Investment # 39 for $1.0M for 39 days at 2.70% maturing on 22/01/2018
»> Other treasury investments totalled $340k including forestry at $244k
For further details please refer to the treasury report

Future items

George Mclrvine
Group Manager Finance & Business Support
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Expenditures

> Overall expenditure is below budget by $663k contributing activities $50k and greater were;

i. Community Leadership, below by $75k

ii. Community & Leisure Assets, below by $425k

iii. Water and Wastewater, below by $633k.

iv. Business units, below by $183k

V. Other activities, below budget totalled $238k

vi. Community Wellbeing above budget by $120k. The amount of $115K is attributed
to the transfer of the Rural Fire Assets to FENZ as at 1* July 2017 at nil value. This
results in a loss on disposal to RDC which reflects in the expenditure for this
activity. This is a one offitem.

vii. Roading and Footpaths below budget by $162k, even though $121K is attributed
to expenditure incurred for the Flood Damage April 2017 event.

Operating surplus

> Operating surplus is below budget by $39k.
Against the same period last year “Surplus” is down by 52.837M. This reflects the
treatment of rates in the prior period where thwy were not apportioned on a
monthly basis.

Statement of Financial Position:
Overall

» Council continues to maintain a strong Current Asset position, the total is $2.74M higher than
June 2017.

Non-Current Assets
Fixed Assets
> Show a reduction in the balance of fixed assets by $6.6M which reflects 7 months depreciation
provision on council assets.

Capital and Renewal
> Shows a $5.03M spend which will be capitalised at the end of the 2017-18 financial year into fixed
assets.

i Current spending overall is tracking at 19% of the Full Year Budget after 7 months
completion of the financial year.

ii. Roading and Footpaths spend is tracking at 32% of the Full Year Budget. There is
however $140k of Committed Subsidised Roading Expenditure yet to be invoiced.

iii. Water and Wastewater spend is tracking at 15% of the Full Year Budget. There is
however $1.453M of Committed Expenditure yet to be invoiced to RDC.
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Rates Debtors
» Rates debtors are shown per the 6 months overdue trend chart.

> MO (Demand Letter) & WA (warning letter) Letter trends have decreased by $15k to $51k in
January 2018 from December 2017.

> Average values for January 2018 have increased by $437k when comparing to December 2017.

Treasury
> Funds held in January 2018 for immediate needs totalled $8.78M

> S$5.0M was placed on Term Deposit with Westpac per;
i. Investment # 41 for $5.0M for 30 days at 2.40% maturing on 28/02/2018.
>
> Other treasury investments totalled $340k including forestry at $244k
For further details please refer to the treasury report

Future items

George Mclrvine
Group Manager Finance & Business Support
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