THURSDAY, 30 July 2020, 10.30am
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1

Welcome

Council Prayer

Public Forum
Apologies/Leave of Absence

Members’ Conflict of Interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

Confirmation of order of business

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting, ......... be
dealt with as a late item at this meeting.

Confirmation of minutes

The minutes from the Finance/Performance Committee meeting held 27 February 2020 are
attached.

Recommendation:

That the Minutes of the Finance/Performance Committee meeting held on 27 February 2020
[as amended/without amendment] be taken as read and verified as an accurate and correct
record of the meeting.

Chair’s Report
A verbal report will be provided at the meeting.
File ref: 3-CT-14-1

Recommendation:

That the verbal ‘Chair’s Report’ to the 30 July 2020 Finance/Performance Committee meeting
be received.

Debt Management Central Dashboard MWLASS and Rangitikei
District Council

A report is attached.
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Recommendation:

That the report ‘Debt Management Central Dashboard MWLASS and Rangitikei District
Council’ to the 30 July 2020 Finance/Performance Committee meeting be received.

Altered basis for valuing unsealed roads
A report will be tabled at the meeting.
Recommendation:

That the tabled report ‘Altered basis for valuing unsealed roads’ to the 30 July 2020
Finance/Performance Committee meeting be received.

Draft Financial Snapshot — June 2020

A memorandum is attached.
Recommendation:

That the memorandum ‘Draft Financial Snapshot - June 2020’ to the 30 July 2020
Finance/Performance Committee meeting be received.

Property Sales — Annual Report 1 July 2019 — 30 June 2020

A report is attached.
Recommendation:

That the report ‘Property Sales — Annual Report 1 July 2019 —30 June 2020’ to the 30 July 2020
Finance/Performance Committee meeting be received.

Late Items

As agreed at item 6.

Future Items for the Agenda

Options for depreciation on new assets

Next Meeting

Thursday 27 August 2020, 9.30am

Meeting Closed
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Present:

In attendance:

Cr Nigel Belsham (Chair)

Cr Fiona Dalgety

Cr Cath Ash

Cr Brian Carter

Cr Angus Gordon

Cr Tracey Hiroa

Cr Dave Wilson

His Worship the Mayor, Andy Watson

Mr Peter Beggs, Chief Executive

Mr Michael Hodder, Community & Regulatory Services Group Manager
Ms Jo Devine, Group Manager — Finance and Business Support

Ms Carol Gordon, Manager — Executive Office

Ms Nardia Gower, Strategy and Community Planning Manager

Ms Bonnie Clayton, Governance Administrator
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1

Welcome
Cr Belsham welcomed everyone to the meeting at 11.07am.

Due to the meeting commencing more than 15 minutes from its scheduled start time, the
Committee was required to move a recommendation to accept the meeting start at a later
time.

Resolved minute number 20/FPE/001 File Ref

That the Finance/Performance Committee formally accepts the late commencement of the
meeting, noting that no members of the public were present or have been affected with
this decision.

His Worship the Mayor/Cr Carter. Carried

Public Forum

Nil

Apologies/Leave of Absence

That the apology for absence of Councillor Panapa be received and the apology for lateness
for Cr Gordon be received.

Cr Wilson/Cr Hiroa. Carried

Members’ Conflict of Interest

Members were reminded of their obligation to declare any conflicts of interest they might
have in respect of items on this agenda.

There were no conflicts declared.

Confirmation of order of business

The order of business was confirmed, there were no late items.

Confirmation of minutes

Resolved minute number 20/FPE/002 File Ref

That the Minutes of the Finance/Performance Committee meeting held on 12 December
2019 without amendment be taken as read and verified as an accurate and correct record
of the meeting.

Cr Wilson/Cr Carter. Carried
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7 Chair’s Report

The Chairs report was taken as read. Cr Belsham thanked Cr Dalgety for taking on the Deputy
Chair position.

Resolved minute number 20/FPE/003 File Ref

That the ‘Chair’s Report’ to the 27 February 2020 Finance/Performance Committee meeting
be received.

Cr Belsham/Cr Wilson. Carried

8 Terms of Reference
The revised Terms of Reference were taken as read.
Resolved minute number 20/FPE/004 File Ref

That the ‘Terms of Reference’ for the Finance/Performance Committee in the 2019-22
triennium be reviewed and confirmed.

Cr Dalgety/Cr Hiroa. Carried

9 Financial Snapshot - January 2020

Ms Devine spoke to the memorandum, highlighting the following:

. Subsidies and Grants are under budget

° Personnel costs are above budget due to the following — transition to a new
Chief Executive, increase in regulatory resources with the demand for consents

. Behind in capital spend, though in a better position now

. Currently investigating materials to establish the most effective method for re-
roofing and insulating Marton and Taihape Swim Centres

° Council has not drawn down any debt in the 2019/20 financial year

Cr Gordon arrived 11.23am.

Resolved minute number 20/FPE/005 File Ref

That the ‘Financial Snapshot - January 2020’ to the 27 February 2020 Finance/Performance
Committee meeting be received.

Cr Wilson/Cr Carter. Carried

10 Property Sales — Annual Report 1 January - December 2019
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Ms Devine spoke to her report, with an annual perspective and a quarterly report.

She noted a large increase with the urban sector now dominating over the rural sector.

Resolved minute number 20/FPE/006 File Ref

That the ‘Property Sales — Annual Report 1 January - December 2019’ to the 27 February
2020 Finance/Performance Committee meeting be received.

Cr Carter/His Worship the Mayor. Carried

11 Customer Experience Strategy

Ms Devine provided a brief background on the Information Services Strategic Plan and how it
had moved beyond an internal focus. The analysis identified the need to look-through the
customer’s eyes and how customers want to interact with Council, noting this is via multiple
channels. The Customer Experience Strategy and the Information Services Strategic Plan were
complementary.

After engaging with staff and holding workshops, there was now greater clarity on why
customers come to Council. Implementation of both strategies are about to commence.

The Committee briefly discussed LIMs (Land Information Memoranda) and the implications of
including information about hazards; including liguefaction and seismic faults. LIMs and
building consents had been identified for electronic provision.

Resolved minute number 20/FPE/007 File Ref

That the ‘Customer Experience Strategy’ to the 27 February 2020 Finance/Performance
Committee meeting be received.

Cr Ash/Cr Carter. Carried

12 Information Services Strategic Plan

The report was discussed in item 11.

Resolved minute number 20/FPE/008 File Ref

That the ‘Information Services Strategic Plan’ to the 27 February 2020 Finance/Performance
Committee meeting be received.

His Worship the Mayor/Cr Ash. Carried

13 Late Items

As agreed at item 6.

10
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14 Future Items for the Agenda
Rates of depreciation for new assets

Debt ratios (benchmarks)

15 Next Meeting

Thursday 26 March 2020, 9.30am

16 Meeting Closed

11.56am.

Confirmed/Chair:

Date:

11
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Comments:

$4.54M was collected this year and this was up $380k on the
previous year. This is an excellent result considering the COVID 19
disruption.

4,515 new debts were lodged this year totalling $4.07M; 3,940
files have been paid in full totalling $2.5M. 1,848 files were
carried forward and 573 have been paid in full, totalling $1.5M.

194 legal files are being managed and payments of $602k can be
attributed to these files.

Revenue reduced by approximately $60k as a result of the
reduced mortgage fee, this resulted in savings of $30k for the
member councils who use this service.
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MEMORANDUM

TO:

COPIES:

FROM:

DATE:

SUBJECT:

FILE:

Attachments:

Finance & Performance Committee
Council

Jo Devine

23 July 2020

Draft Financial Snapshot — June 2020

Draft Activity Performance Report for the 12 Months Ended 30 June 2020

Draft Capital Expenditure Report for the 12 Months Ended 30 June 2020

Draft Activity Performance Report

1. This is a draft financial report, and has been produced before audit completion.

2. Rates revenue is $23.040 million for the year, which is 2% above the budget of $22.531 million.
The variance of $0.509 million predominantly relates to a $0.355 million increase in rate penalty
revenue and an increase of $0.081 million from metered water charges.

3. Subsidies and Grants is below budget by $3.721 million. Explanations for this include:

a.

Roading revenue for the year is $8.231 million versus a budget of $10.073 million, a
variance of $1.842 million reflected in the timing of capital expenditure, which is
discussed later in this report.

Halls revenue for the year is $0.800 million versus a budget of $1.832 million, a variance
of $1.032 million. This relates to revenue to assist with the funding of the Bulls
Community Centre. The full year budget provided for revenue from the sale of land and
property in Bulls these are now forecasted for mid to late 2020 so have been carried over
to the next financial year.

Domains full year budget included $0.204 million of capital contributions for the Taihape
Amenity Block, this revenue has been carried over as part of the Annual Plan 2020/21
process.

Water Supply Hunterville Urban had a full year budget for Capital Subsidies of $0.404
million, relating to the New Treatment Bore. Investigations are continuing as to which
financial year this revenue will apply to.

Page 1o0of3
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4. Other revenue year to date is $3.801 million against a budget of $3.030 million, which is above
budget by $0.771 million. This is the result of increased revenue from User Fees and Charges
collected through: building consents which were $0.061 million above budget; resource consents
which were $0.066 million above budget; and waste transfer stations which were $0.070 million
above budget. There was also increased revenue from Petrol Tax which was $0.118 above
budget; and Rental revenue from all the Council’s investment properties were up by $0.181
million. The Waste Transfer Stations and Community Housing also experienced a corresponding
increase in expenses which is discussed later in this report.

5. Personnel costs for the full year were $4.624 million against a budget of $4.417 million, a
variance of $0.207 million. This variance relates to the following: timing of the transition to a
new Chief Executive; increase in regulatory resources due to the increase in demand for
consents; economic development was budgeted as operating expenditure while a portion was
staff costs; and as part of the annual remuneration process, salaries were reviewed to ensure
they were consistent with market for a rural regional local authority.

6. Other expenses came to $18.500 million for the year, which is 3% over the budget of $17.880
million. This $0.620 million variance relates to increased costs for both the Waste Transfer and
Community Housing, which saw increase of $0.090 million and $0.080 million respectively. Both
of these areas saw a corresponding increase in revenue as described previously. There was also
an increase in District Planning expenditure of $0.100 million from resource consents and lawyer
fees; and a $0.389 million increase in expenses for emergency Roading works.

7. Depreciation and amortisation for the full year is $12.139 million, compared to a budget of
$10.783 million, giving a 13% variance over budget. This variance is a direct result of the
depreciation impact of the revaluation of Three Waters and Roading assets by $86 million as at
30 June 2019 as part of the annual reporting process. This revaluation was required to be carried
out a year earlier than forecasted due to the significant movement in asset values

Draft Capital Expenditure Report

8. Capital expenditure is $14.642 million compared to a full year budget of $29.679 million. This is
51% below budget.

9. The major areas below budget are:

a. Roading and Footpaths variance of $3.891 million predominately relates to the
construction of the Mangaweka Bridge, which has been carried forward to the 2020-21
financial year.

b. Water supply variance of $4.087 million relates to renewals at the Bulls Reservoir, the
Marton Dam, the Tuatenui Trunk and Erewhon. The Bulls Reservoir is a multiple year
project and the Marton Dam will have a permanent solution finalised in 2020/21, so both
have had their remaining budget carried forward. The Tuatenui Trunk project continues
negotiations with Kiwi Rail and is scheduled to be completed in 2020/21. Work at
Erewhon was delayed until summer due to weather health and safety concerns and the
budget has been carried forward to 2020/21.

Page 2 of 3
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Sewerage variance of $3.230 million predominately relates to: timing for the acquisition
of land for the Marton to Bulls pipeline; and the Hautapo wastewater renewal which was
delayed due to Covid-19. The joint remaining budget of $3.000 million has been carried
forward to 2020/21.

Domains variance of $1.480 million predominately relates to the Taihape Memorial Park
amenities block. This funding has been carried forward to 2020/21.

Storm water variance of $0.734 million relates to reticulation renewals in Wellington
Road and at Scott’s Ferry, and level of service reticulation. Wellington Road and the level
of service reticulation are both multiple year projects, whilst the Scott’s Ferry project is
waiting on grant applications. Remaining budgets have been carried forward to 2020/21.
Swim Centres variance of $0.585 million predominately relates to the re-roofing and
insulation of the Marton and Taihape Swim Centres. Delays due to Covid-19 has resulted
in the work being carried forward to 2020/21.

Waste Transfer variance of $0.490 million directly relates to Putorino remediation.

Public Toilets variance of $0.156 million relates to the Memorial Park Toilet, which has
been carried forward to 2020/21.

Fleet Management variance of $0.350 million relates to the timing of vehicle
replacement, as lower than predicted use of the fleet has pushed back replacement
requirements. Consequently a stock take of vehicles and their usage has been taken, and
the results of that have been reflected in a lower 2020/21 Annual Plan budget.

10. The major areas above budget are:

Halls variance of $0.333 million relates to the Bulls Community Centre.

Treasury and Debt

11. At 30 June 2020 the Council had $4.388 million available for immediate needs, this equates to

12.

2.3 months of expenditure. In addition the Council has three term deposits: $2 million which
matures on the 13™ July 2020, $1 million which matures on the 23 July 2020, and another $1
million which matures on 17t August 2020. The Council’s Treasury Management policy requires
that of the cash equivalent investments at least $1 million must have a maturity term of no more
than 30 Days. As at June the Investment with the shortest maturity period was for 35 Days. This
will be corrected and monitored in the future when the investment matures. In all other respects
the Investments are in accordance with the policy.

Rangitikei District Council has not drawn down any debt in the 2019/20 financial year. The debt
balance at 30 June 2020 is $3.096 million.

Recommendation

Jo Devine

That the memorandum ‘Draft Financial Snapshot — June 2020’ to the 30 July 2020 Finance /
Performance Committee meeting be received.

Group Manager, Finance and Business Support

Page 3 of 3
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Draft Activity Performance Report for the 12 Months Ended 30 June 2020

Activity Performance Report Whole of Council - Revenue Whole of Council - Expenses
For the 12 months ended 30 June 2020 : $40,000
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Draft Capital Expenditure Report for the 12 Months Ended 30 June 2020

Rangitikei District Council
Capital Expenditure
For the 12 months ended 30 June 2020

2020 2020 Variance
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Property Sales - Financial Reports 17/18 - 18/19 - 19/20
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Property Sales - Annual Report 1 July 2019 - 30 June 2020
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GG East Marton | Hunt... 5@‘?& O (o o D << l
Bulls Urban 0.2%
$2,406K Average Sale Price and Average Capital Value by Valuation Roll Area

5,946K Turak... . .
$ @ Average of Last Sale Price @ Average of Capital Value

Whangaehu $2,336K $2M

$1.6M

Man... I

$17,305K $4,815K

Total Sales Total Sales

$0.5M $0.5M
— 503M $0.3M $0.3M $0.2M 8 2M 50.2M 502

‘I \nn'nu T m— . .
8 2 $ l 8 8 M SoM 038 — S0.37M R R S O TOr i e
. . - ) \ . . . .

,be\f\\) > - \$.- \$.- O <&O(\ O X Qo R @& . o )

)
X o S X° 2
™ . & Q N e e*
. . a e((\ Q \(3(\% ’b{,\. %0\ @ (\_o X Q&
Count of Last Sale Price Last Sale Price A @‘“ $o<® N\ o 2 ¢ /\\)@\L\ NG <X

@’bﬂ\q’b R \?\\)&'

*For this report Property sales > $1000 has been calculated 23 Page 1



Property Sales - Annual Report 1 July 2019 - 30 June 2020

Marton Urban

Northern Area / Taihape Rural
Hunterville / Northern Area Rural
Bulls Urban

Bulls Rural / North Bulls

Taihape Urban

Turakina / Rural

North Marton Rural

East Marton

Whangaehu

Total Sales by Valuation Roll Area
100%

$60M
$31M

$18M
$17M

oo

8
7
5
|
I
3

Last sale Date

Y a (M w o
N

Month Jul 2019 - Jun 2020
) 2020
Q2 Q3 Q4 Q1 Q2
Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr M
I I I I [ 4 I I I I I I I I I I
] »

Total Sales by Valuation Roll Area (Sum)

Hunterville Urban . $2M
Turakina Beach / Koitiata . $2M
Mangaweka Village I $1M
Ratana Village $0M
0.3%
Sales by Month (Sum) Sales by Month (Count)
520802k  S2156%K August L)
$16,339K
$15M i : =
$9,781K
$10M $11.233K February
e March v ]
$8315K are il
$5M X < < < < A hert
7 @ o (& ((e‘o‘ W
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Property Sales - Quarter 3:1January - 31 March 2020

Last sale Date

Total Sales by Month

Total Sales by Rating Category Group

$25M 100%
O | |
Month Jan 2020 - Mar 2020
2020 Residential $24M
Q4 Q1 Q2 $20M
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Pastoral $16M
< B | $15Mm
Total Sales by Valuation Roll Area $13M :
Commercial $2M
Marton Urban Bulls Rural / ... | Taihape Urban $11M
$10M Industrial I $1M
Forestry I $1M
$5M Dairying | $0M
Bulls Urban
Other $0M
$16,649K $OM |
Northern Area / Taihape Rural January February March 0.3%
TR DK Average Sale Price and Average Capital Value by Valuation Roll Area
Huntervil... @ Average of Last Sale Price @ Average of Capital Value
$2.6M
o . Huntervill... | %6-- $2.8M
,062K 912K ’
I e
Total Sales Total Sales
$1.69M
) ) ) $0.5M $0.4M
Median Line 1: $365.07K - $0.4M $0.4M $0.3M $0.2M 02M
SO = 01— s e 5 $0-2M $0.1M
$OM $045M DOZZV AR o Sy E=t=retvlr
Northern North East Marton ~ Turakina/  Bulls Rural / Turakina Bulls Urban Marton Taihape Hunterville / Ratana Hunterville
. : | North Bulls Beach / Urban Urban Northern Village Urban
L le Pri Area / Marton Rura
Count of Last Sale Price ast Sale e Taihape Ru... Rural Koitiata Area Rural
*For this report Property sales > $1000 has been calculated 25 Page 3




Property Sales - Quarter 3:

1January - 31 March 2020

Marton Urban

Northern Area / Taihape Rural
Bulls Rural / North Bulls
Taihape Urban

Bulls Urban

North Marton Rural

Turakina / Rural

Hunterville / Northern Area Rural
Turakina Beach / Koitiata
Hunterville Urban

East Marton

Ratana Village

Total Sales by Valuation Roll Area
100%

| |

$4M

$4M

Sales by Month (Sum)

$25M

$20M

$15M

Median Line 2: $1

$11,233K
January

$10M

Sales by Month (Count)

$24,276K

January

February

March

March

February

Last sale Date
y o [w w o
e
Month Jan 2020 - Mar 2020
2020
12 Q3 Q4 Q1 Q2 Q3
pr May Jun Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
| | | | | | | [ d I I D | | |
< -
Total Sales by Valuation Roll Area (Sum)
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Last sale Date

Y Q m W D
Month

2020
Q4 Q1
Oct Nov Dec Jan Feb

Mar  Apr May Jun Jul

Property Sales - Quarter 4: 1 April - 30 June 2020

Apr 2020 - Jun 2020

Q2 Q3

Total Sales by Valuation Roll Area

Marton Urban

$15,702K

Northern Area / Taihape Rural

$6,697K

e

Hunterville / N... | Bulls Urban

Bulls Rural / N...

Total Sales by Month Total Sales by Rating Category Group
$18M 100%
$16M I I
$14M Residential
$12M
Pastoral $13M
$10M
$10M
Commercial $3M
$8M
$6M Lifestyle
$4M
Industrial $0M
$2M
!
April May June 0.8%

$3,100K

Taihape Urban | $1,.901K | $1,880K

Total Sales

109

Count of Last Sale Price

Total Sales

Average Sale Price and Average Capital Value by Valuation Roll Area

@ Average of Last Sale Price @ Average of Capital Value
$1.0M

$0.62M

$0.49M

$0:29M
$0.ToM

$0:28M

2
$0.32M $0.31M
23M $H21M

M T $0.19M
Uj“!-M\:'2§.%(3_.25M
$0.0M V4M

Northern Turakina/  Bulls Rural / Hunterville / East Marton North Bulls Urban Marton Turakina Hunterville Taihape Mangaweka
Last Sale Price 'Area / Rural North Bulls Northern Marton Urban Be‘.';\?h / Urban Urban Village
Taihape Ru... Area Rural Rural Koitiata
27 Page 5

*For this report Property sales > $1000 has been calculated




Property Sales - Quarter 4: 1 April - 30 June 2020

Total Sales by Valuation Roll Area
100%

Marton Urban

Northern Area / Taihape Rural
Hunterville / Northern Area Rural
Bulls Urban

Bulls Rural / North Bulls
Taihape Urban

Turakina / Rural

North Marton Rural

East Marton

Hunterville Urban

Turakina Beach / Koitiata

Mangaweka Village

$7M

$4M

$3M

Last sale Date

Y a (M w o
N

Month Apr 2020 - Jun 2020
2020
12 Q3 Q4 Q1 Q2 Q3
pr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
l l l l l l l l l l [ A I I Y

Total Sales by Valuation Roll Area (Sum)

Sales by Month (Sum)

$16M

Median Line 2: $15.66M

$14M

$12M

$10,0/2K
$10M

$16,339K
e '$15_625-K- . April
May
June
Vay June

April

Sales by Month (Count)
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