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Notice is hereby given that a Finance/Performance Committee Meeting of the 
Rangitīkei District Council will be held in the Council Chamber, Rangitīkei District 

Council, 46 High Street, Marton on Thursday, 25 March 2021 at 10.30 am. 

Order Of Business 

1 Welcome ........................................................................................................................... 5 

2 Apologies .......................................................................................................................... 5 

3 Public Forum ..................................................................................................................... 5 

4 Conflict of Interest Declarations......................................................................................... 5 

5 Confirmation of Order of Business ..................................................................................... 5 

6 Confirmation of Minutes ................................................................................................... 5 

7 Reports for Information ................................................................................................... 11 

7.1 Financial Snapshot - February 2021 ........................................................................... 11 

7.2 Quarterly Property Sales ............................................................................................ 25 

7.3 QV Monthly Report .................................................................................................... 29 

7.4 Bad Debt Summary ..................................................................................................... 36 

7.5 Follow-up Actions from Previous Meeting ................................................................. 39 

8 Public Excluded ............................................................................................................... 41 

9 Open Meeting ................................................................................................................. 41 
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1 WELCOME 

 

2 APOLOGIES 

 

3 PUBLIC FORUM 

 

4 CONFLICT OF INTEREST DECLARATIONS 

 Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of items on this agenda. 

 

5 CONFIRMATION OF ORDER OF BUSINESS 

 That, taking into account the explanation provided why the item is not on the meeting 
agenda and why the discussion of the item cannot be delayed until a subsequent meeting, 
…….. be dealth with as a late item at this meeting. 

 

6 CONFIRMATION OF MINUTES 

Finance/Performance Committee Meeting - 25 February 2021 
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Rangitīkei District Council 
Finance and Performance Committee Meeting 

Minutes – Thursday, 25 February 2021 – 9:30 a.m. 

 

 

Contents 

1 Welcome/Council Prayer ................................................................................................ 2 

2 Public Forum ................................................................................................................... 2 

3 Apologies/Leave of Absence ........................................................................................... 2 

4 Members’ Conflict of Interest ......................................................................................... 2 

5 Confirmation of order of business .................................................................................. 2 

6 Confirmation of minutes ................................................................................................. 2 

7 Chair’s Report .................................................................................................................. 2 

8 Follow-up Items from Previous Meetings ....................................................................... 2 

9 Financial Snapshot – January 2021 ................................................................................. 3 

10 Draft Revenue & Finance Policy ...................................................................................... 3 

11 Draft Financial Strategy ................................................................................................... 3 

12 Late Items ........................................................................................................................ 3 

13 Next Meeting ................................................................................................................... 3 

14 Meeting Closed ............................................................................................................... 3 

 

The quorum for the Finance and Performance Committee is 5.  
Council’s Standing Orders (adopted 31 October 2019) 11.2 provide:  The quorum for Council committees and sub-committees is as 
for Council, i.e. half the number of members if the number of members (including vacancies) is even or a majority if the number of 
members is odd. 
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Present: Cr Nigel Belsham (Chair) 
 Cr Fi Dalgety 
 Cr Cath Ash 
 Cr Brian Carter 
 Cr Angus Gordon 
 Cr Tracey Hiroa 
 Cr Waru Panapa 
 His Worship the Mayor 

 

In Attendance: Mr Peter Beggs, Chief Executive 
 Mr Dave Tombs, Group Manager - Corporate Services. 
 Sharon Grant, Group Manager – People and Culture 
 Gaylene Prince – Group Manager - Community Services 
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1 Welcome/Council Prayer 

The meeting commenced at 9.30 am. 

2 Public Forum 

Nil 

3 Apologies/Leave of Absence 

Nil 

4 Members’ Conflict of Interest 

Nil. 

5 Confirmation of order of business 

The order of business was confirmed.  

6 Confirmation of minutes 

The minutes from the Finance/Performance Committee meeting held on 17 December 2020 
are attached. 

 Resolved minute number 21/FPE/43   

That the Minutes of the Finance/Performance Committee meeting held on 17 December 
2020, without amendment, be taken as read and verified as an accurate and correct record 
of the meeting. 

Cr Wilson/Cr Carter Carried 

 

7 Chair’s Report 

The Chair took his report as read. He noted in regards the Budget/Projects Capital Spend, 
the potential items being carried forward have been signalled, and identifying those items 
early is critical. 

 Resolved minute number 21/FPE/44   

That the Chair’s Report’ to the Finance/Performance Committee be received.  

Cr Belsham/Cr Carter Carried 
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8 Follow-up Items from Previous Meetings 

The report was taken as read. His Worship the Mayor asked about the options for 
depreciation, will that give us time to incorporate them into the LTP?   The answer was yes, 
it can go into the LTP. 

 Resolved minute number 21/FPE/45 File Ref 3-CT-13-1 

That the report ‘Follow-up Items from Previous Meetings’ to the 25 February 2021 
Finance/Performance Committee be received. 

Cr Hiroa/Cr Carter Carried 

9 Financial Snapshot – January 2021 

The report was taken as read. The replacement of the Marton Memorial Hall roof was 
originally suggested to be over $200,000; it is now likely to be between $50,000 to $60,000 
for the new roof. 

There was a query regarding #9260076205 Aerial Photography for $22,500.  Arno Benadie 
explained that currently the photos we have are 10 years old, this project enables us to check 
fire hydrants and confirm that manholes are in the correct place etc.  It’s great to have the 
updated photography as the resolution is higher.  This project is limited to urban areas only 
as the rural area was completed in 2018. 

 Resolved minute number 21/FPE/46   

That the report ‘Financial Snapshot – January 2021’ to the Finance/Performance 
Committee be received. 

Cr Gordon/Cr Ash Carried 

10 Draft Revenue & Finance Policy  

The report was taken as read. 

Cr Belsham (Chair) felt that we take guidance from Mr Tombs and if audit has reviewed it 
and Mr Tombs is fine tuning the policy, then Cr Belsham is happy with that. 

 Resolved minute number 21/FPE/47   

1. That the report on Draft Revenue and Finance Policy be received. 
Cr Hiroa/Cr Ash Carried 

2.  That Finance and Performance Committee review the draft copy of the proposed 
amended Revenue and Finance Policy and provide comment as appropriate. 

Cr Dalgety/Cr Carter Carried 
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11 Draft Financial Strategy  

The report was taken as read. This report is in a similar vein to the previous one, it is a 
working document and is designed to make the report clearer. 

The Committee members were complimentary of the new report and advised that it 
provided all the information that was required. 

 Resolved minute number 21/FPE/48   

1. That the report on the Draft Financial Strategy be received.  

Cr Ash/Cr Panapa Carried 

2. That the Finance / Performance Committee review the draft working copy of the 
proposed amended Financial Strategy and provide comment as appropriate. 

Cr Ash/Cr Wilson Carried 

12 Late Items 

As agreed at item 5. 

13 Next Meeting 

Thursday 25 March 2021 – 10.30am 

14 Meeting Closed 

The meeting closed at 10.29 am. 
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7 REPORTS FOR INFORMATION 

7.1 FINANCIAL SNAPSHOT - FEBRUARY 2021 

Author: Dave Tombs, Group Manager – Corporate Services 

  
        
Activity Performance Report  
 

1. Rates revenue is $15.025 million year to date, which is 3% below the budget of $15.566 

million. The difference of $0.5 million predominantly relates to the unbudgeted rates 

remissions, partially offset by an increase in rate penalty income. A small variance is also 

due to rural water readings which are only conducted once or twice a year, compared to 

the urban water readings which are read three times a year and were last done in 

February.  

 
2. The Subsidies and Grants revenue budget variance of $3.243 million (favourable) is mainly 

caused by: 

• receiving unbudgeted amounts for the Three Waters Reform ($2.41m), Community 

Recovery Grant ($500k), PGF Capital Funding ($250k), Hunterville Bore Subsidy ($350k), 

a Public Toilet grant ($78k), and 

• timing differences: road subsidy income being $267k below budget (reflected in the 

Roading Capital Expenditure being below budget), and Domains being $133k below 

budget regarding receipt of public fundraising in relation to the new Marton 

Playground. 

 
3. Other revenue is above budget by $434k.  This is due to: 

• the timing of revenue from dog registration fees;  

• increase in demand for resource consents (year to date is over budget by $252k 

including one transaction of $185k); and 

• increase in building consents which is currently $98k over budget. 

 
4. Other Comprehensive Revenue has income of $250k against a nil budget; this is from the 

sale of Council owned property in Walton Street, Bulls. 

 
5. Personnel costs year to date are $3.509 million against a budget of $3.201 million, a 

variance of $0.3 million.  This includes salaries for two full time positions that will be 

capitalised during March once applicable projects have been identified, and then 

throughout the rest of the year. 

 
6. Other expenses at year to date are $11.353 million, which is $627k (5.2%) below the 

budget of $11.980 million.  Causes for this include: 

• Putorino Landfill clean-up has recently commenced, so while currently under 

budget by $292k this will steadily balance over the next few months; and 

• Contractor expenditure being under budget due to the phasing of budgets. 
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Capital Expenditure Report  
 

7. Capital expenditure is $9.4 million compared to a year to date budget of $24.8 million.  The 

capital budget has been evenly profiled over the year.  The attached summary shows these 

variances split by cost centre with the larger budgets (>$500k) being shown separately. 

 

8. The areas with major YTD budget variances are:  

• Roading and Footpaths has a YTD variance of $3.8 million which predominantly 

relates to: 

i. Delays on the Mangaweka Bridge due to wild animal relocations.  This has a 

2020/21 YTD variance of $2.0m (budget of $3.0m, and $1.1m spend).  

Current estimates are that around $2.9m will be spent by June 2021 and the 

balance will need to be carried forward to 2021/22. 

ii. Sealed road surfacing has a YTD budget variance of $609k which has 

decreased from last month’s variance of $804k (and is expected to continue 

to decrease as this work commenced in January). 

iii. Turakina Valley Road has a YTD budget of $0.7m with work expecting to 

start in March.  This work may be classified as ‘repairs’ in which case the 

expenditure will be (unbudgeted) operating expenditure. 

• Three Waters has a YTD variance of $7.1 million largely caused by the following: 

i. Land purchase: YTD budget $800k, expenditure $0, possible year end carry 

over of full year budget ($1.2m) 

ii. Pipeline Marton to Bulls: YTD budget $1m, expenditure $20k, possible year 

carry over ($1.2m out of full year budget of $1.5m) 

iii. Papakai Pump Station: YTD budget $1m, expenditure $76k, possible year 

carry over ($1.2m out of full year budget of $1.5m) 

iv. Wastewater Treatment – Renewals: YTD budget $702k, expenditure $0k, 

possible year carry over ($0.5m out of full year budget of $1.1m).  This is the 

Ratana disposal to land solution – work delayed due to negotiations with 

MfE. 

v. New Plant: YTD budget $400k, expenditure $0k, possible year carry over 

($0.5m out of full year budget of $0.6m) 

• Domains has a budget variance due to delays on work at Taihape Memorial Park; 

with the majority of the $2m full year budget possibly being carried forward to 

2021/22 and 2022/23. 

• Libraries has a variance of $1.3 million which is largely due to timing of expenditure 

on the construction of the new Marton Admin and Library building.  This has a full 
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year budget of $2m but a large proportion of this may be carried forward to 

2021/22. 

• Swim Centres variance of $0.4 million as the work related to this is to commence 

during winter closing months, with approximately half of the funds possibly being 

carried forward to next financial year. 

 

9. The Property Department has a variance of $0.1 million relating to the King Street Depot 

and alternations to the High Street building, neither of which were allocated a budget for 

2020/21. 

 
Treasury and Debt 

 
10. At 28 February 2021 the Council had $5.4 million available for immediate needs and $7m in 

term deposits. 
 

11. Rangitikei District Council has not drawn down any debt in the 2020/21 financial year.  The 
debt balance at 28 February is $3 million.  

 
 

Significance and Engagement Policy 
 

12. This paper is for noting and as such is considered Low in terms of Council’s Significance and 
Engagement Policy. 

 
Recommendation 
 

13. That the report ‘Financial Snapshot – February 2021’ to the Finance and Performance 
Committee meeting be received. 
 

 

ATTACHMENTS 

1. Opex - Whole of Council   
2. Opex - Business Units   
3. Opex - Community & Leisure Assets   
4. Opex - Community Leadership   
5. Opex - Community Wellbeing   
6. Opex - Environmental & Regulatory   
7. Opex - Roading & Footpaths   
8. Opex - Rubbish & Recycling   
9. Opex - Water, Sewerage & Stormwater   
10. Capex - Capital Expenditure (Year to Date)    
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7.2 QUARTERLY PROPERTY SALES 

Author: Dave Tombs, Group Manager – Corporate Services 

 

 

1 Executive Summary 

1.1 Purpose of the report 

This report includes an overview of property sales within the District for the quarter ended 
31 December 2020. 

 

1.2 Major recommendations 

That the Committee notes the report. 

 

2 Context 

2.1 Significance 

This report is considered Low with respect to Council’s Significance and Engagement Policy 
as it is for noting only. 

 

3 Analysis 

3.1 Options 

As this report is for noting no options have been provided 

 

4 Recommendation 

4.1 That the report on Quarterly Property Sales be received. 

 

 

ATTACHMENTS 

1. Quartery Property Sales: Quarter 2 (01 Oct - 31 Dec 2020)    
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7.3 QV MONTHLY REPORT 

Author: Dave Tombs, Group Manager – Corporate Services 

  
 

1 Executive Summary 

1.1 Purpose of the report 

This report provides a summary provided by QV as at February 2021.  The February 2020 
report has also been attached to provide ’some context’ to the figures. 

 

1.2 Major recommendations 

That the Committee notes the report. 

 

2 Context 

2.1 Significance 

This report is considered Low with respect to Council’s Significance and Engagement Policy 
as it is for noting only. 

 

3 Analysis 

3.1 Options 

As this report is for noting no options have been provided 

 

4 Recommendation 

4.1 That the QV Monthly Report be received. 

 

 

ATTACHMENTS 

1. Monthly Report - February 2020   
2. Monthly Report - February 2021    
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7.4 BAD DEBT SUMMARY 

Author: Dave Tombs, Group Manager – Corporate Services 

 

  

1 Executive Summary 

1.1 Purpose of the report 

To provide Finance and Performance Committee with a summary of Council’s bad debt 
position. 

 

2 Analysis 

2.1 Views 

The Summary of Bad Debts as at October 2020 has been included as well as the February 
2021 Summary to provide some context to the February figures. 

 

3 Recommendation 

3.1 That the report on Summary of Bad Debts be received. 

 

 

ATTACHMENTS 

1. Bad Debt - 31 Oct 20   
2. Bad Debt - 28 Feb 21    
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7.5 FOLLOW-UP ACTIONS FROM PREVIOUS MEETING 

Author:  Dave Tombs, Group Manager – Corporate Services 

   

  

1 Reason for Report  

1.1 On the list attached are items raised at previous Finance/Performance meetings that staff 
have followed up on. All items indicate who is responsible for follow up, and a brief status 
comment.  

 

2 Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to this 
item and have concluded that, as this report is for information only, the decision making 
provisions do not apply.  

 

3 Recommendation 

3.1      That the report ‘Follow-up Items from Previous Meetings’ be received. 

 

 

ATTACHMENTS 

1. Follow-up Actions from Finance/Performance 25 February 2021    
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8 PUBLIC EXCLUDED  

 

9 OPEN MEETING 


