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For any enquiries regarding this agenda, please contact: 

 

Ash Garstang, Governance Administrator, 0800 422 522 (ext. 848), or via email 
ash.garstang@rangitikei.govt.nz 

 

 

Contact: 0800 422 522 info@rangitikei.govt.nz www.rangitikei.govt.nz 

 (06) 327 0099   

Locations: Marton 
Head Office 
46 High Street, Marton 

 Bulls 
Bulls Information Centre- 
Te Matapihi 
4 Criterion Street, Bulls 

 
 Taihape 

Taihape Information Centre - 
Taihape Town hall 
90 Hautapu Street (SH1), Taihape 

 

Postal 
Address: 

 

Private Bag 1102, Marton 4741 

 

Fax: (06) 327 6970  
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Notice is hereby given that a Finance/Performance Committee Meeting of the 
Rangitīkei District Council will be held in the Council Chamber, Rangitīkei District 

Council, 46 High Street, Marton on Thursday, 29 April 2021 at 9.30 am. 

Order Of Business 

1 Welcome / Prayer ............................................................................................................... 4 

2 Apologies ............................................................................................................................ 4 

3 Public Forum ....................................................................................................................... 4 

4 Conflict of Interest Declarations .......................................................................................... 4 

5 Confirmation of Order of Business ...................................................................................... 4 

6 Confirmation of Minutes ..................................................................................................... 4 

7 Reports for Information .................................................................................................... 12 

7.1 Chair's Report ............................................................................................................. 12 

7.2 Follow-up Actions from Previous Meeting ................................................................. 13 

7.3 Financial Snapshot - March 2021 ............................................................................... 15 

7.4 Quarterly Property Sales ............................................................................................ 28 

7.5 QV Monthly Report .................................................................................................... 32 
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ITEM
  6  ATTACHM

EN
T 1 

AGENDA 

1 Welcome / Prayer 

 

2 Apologies 

 

3 Public Forum 

There is public forum scheduled for this meeting.  

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of items on this agenda. 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting 
agenda and why the discussion of the item cannot be delayed until a subsequent meeting, 
……… be dealt with as a late item at this meeting. 

 

6 Confirmation of Minutes 

The minutes from the Finance/Performance Committee meeting held on 25 March 2021 
are attached. 

Recommendation: 

That the Minutes of the Finance/Performance Committee meeting held on 25 March 2021 
[as amended/without amendment] be taken as read and verified as an accurate and correct 
record of the meeting. 
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MINUTES 

Finance/Performance Committee Meeting 
Thursday, 25 March 2021 
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ITEM
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Order of Business 

1 Welcome ............................................................................................................................. 4 

2 Apologies ............................................................................................................................ 4 

3 Public Forum ....................................................................................................................... 4 

4 Conflict of Interest Declarations .......................................................................................... 4 

5 Confirmation of Order of Business ...................................................................................... 4 

6 Confirmation of Minutes ..................................................................................................... 5 

7 Chair's Report ...................................................................................................................... 5 

8 Reports for Information ...................................................................................................... 5 

8.1 Financial Snapshot - February 2021 ............................................................................. 5 

8.2 Quarterly Property Sales .............................................................................................. 5 

8.3 QV Monthly Report ...................................................................................................... 6 

8.4 Bad Debt Summary ....................................................................................................... 6 

8.5 Follow-up Actions from Previous Meeting ................................................................... 6 

9 Late Item - Fees and charges ............................................................................................... 6 

10 Meeting Closed ................................................................................................................... 7 
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MINUTES OF RANGITĪKEI DISTRICT COUNCIL 
FINANCE/PERFORMANCE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, RANGITĪKEI DISTRICT COUNCIL, 46 HIGH STREET, MARTON 
ON THURSDAY, 25 MARCH 2021 AT 10.30 AM 

 

Chair: Cr Nigel Belsham 
Deputy Chair:  Cr Fi Dalgety 
 
Membership: Cr Cath Ash 
 Cr Brian Carter 
 Cr Angus Gordon 
 Cr Tracey Hiroa 
 Cr Waru Panapa 
 Cr Dave Wilson 
 His Worship the Mayor, Andy Watson 
 

In attendance: Mr Peter Beggs, Chief Executive 
 Mr Dave Tombs, Group Manager – Corporate Services 
 Mr Arno Benadie, Group Manager – Assets and Infrastructure 
 Mrs Carol Gordon, Group Manager – Democracy and Planning 
 Mr Ash Garstang, Governance Administrator 
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1 Welcome 
 Cr Belsham opened the meeting at 10.39 am. 

   

2 Apologies  

Resolved minute number   21/FPE/001 

That the apologies from Cr Gordon and Cr Hiroa be received. 

Cr Carter/Cr Ash. Carried 

 

 Meeting adjourned at 10.45 am and re-convened at 11.28 am. 

 

3 Public Forum 

 

4 Conflict of Interest Declarations 

 Members were reminded of their obligation to declare any conflicts of interest they might 
have in respect of items on this agenda. 

 

5 Confirmation of Order of Business   

 That, taking into account the explanation provided why the item is not on the meeting 
agenda and why the discussion of the item cannot be delayed until a subsequent meeting, 

- Fees and charges 

 be dealt with as a late item at this meeting.  

 

6 Confirmation of Minutes 

Resolved minute number   21/FPE/002 

That the minutes of the Finance/Performance Committee Meeting held on 25 February 2021 (with 
amendment: Cr Wilson was in fact present during the meeting) be confirmed. 

Cr Wilson/Cr Ash. Carried 
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7 Chair's Report 

The Chair’s report was tabled in the meeting. 

Resolved minute number   21/FPE/003 

That the Chair’s report be received. 

Cr Wilson/HWTM. Carried 

 

8 Reports for Information 

8.1 Financial Snapshot - February 2021 

His Worship the Mayor noted that several capital works completed this year are rated for next 
year. Effectively Council is rating for some work that is not yet done. Where possible, Council will 
do carry overs early enough that they can be incorporated in our budgets. 

Mr Tombs suggested that Council’s rating will remain the same until Council moves into a surplus 
position. 

The Committee asked for its concerns to be noted, around the amount of projected carry 
forwards. 

Resolved minute number   21/FPE/004 

That the report ‘Financial Snapshot – February 2021’ to the Finance and Performance Committee 
meeting be received. 

Cr Dalgety/Cr Carter. Carried 

 

8.2 Quarterly Property Sales 

The committee confirmed that they would like to see this report in future meeting agendas. 

Resolved minute number   21/FPE/005 

That the report on Quarterly Property Sales be received. 

HWTM/Cr Dalgety. Carried 

 

8.3 QV Monthly Report 

The report was taken as read. 

Resolved minute number   21/FPE/006 

That the QV Monthly Report be received. 

HWTM/Cr Dalgety. Carried 
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8.4 Bad Debt Summary 

Cr Belsham asked staff to include this report in meeting agendas on a six monthly cycle. 

His Worship the Mayor advised that these reports can paint a picture that is misleading. Many of 
these payments are late but do end up coming in (with penalties). They are not hard core debt. 

Mr Tombs clarified that the debts in this report have been allocated to a third party. 

Resolved minute number   21/FPE/007 

That the report on Summary of Bad Debts be received. 

Cr Ash/Cr Panapa. Carried 

 

8.5 Follow-up Actions from Previous Meeting 

Mr Tombs advised that the rates remission follow-up will have to be extended out. He clarified 
that Council has to depreciate assets on an annual basis, although this depreciation can be 
deferred. 

His Worship the Mayor offered some clarification around depreciation. If the Council chooses not 
to fund the depreciation of a particular asset, this lets the community know that in the future any 
replacement will need alternative funding. Depreciation is separate from regular maintenance 
costs. 

Resolved minute number   21/FPE/008 

That the report ‘Follow-up Items from Previous Meetings’ be received. 

Cr Wilson/Cr Carter. Carried 

 

9 Late Item - Fees and charges 

Mr Beggs advised that the directive behind this item is how Council can make operational savings. 
Other Councils charge for more services than RDC. Mr Beggs suggested that when Council staff are 
directed to commit time to a request from the member of the public, that we provide an initial 
period of time for free, and then charge for any time beyond this period (similar to the process for 
official information requests). 

Resolved minute number   21/FPE/009 

That the late item “Fees and charges” be received. 

Cr Ash/Cr Carter. Carried 

 

10 Meeting Closed 

Cr Belsham closed the meeting at 12.17 pm. 
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ITEM
 7.1 

7 Reports for Information 

7.1 Chair's Report  

Author: Cr Nigel Belsham – Chair – Finance / Performance Committee  

 

  

1. Welcome to the Finance and Performance Committee meeting for April 2021. 

1.1 In this month’s order papers, we have detailed commentary on the current financial 
status of Council. Thanks go to Dave Tombs and his team for providing this. It clearly sets 
out explanations for any significant variances which makes the reporting easy to follow 
and understand. I would like to take this opportunity to ask committee members to 
thoroughly read through this document and if there are any further clarifications 
required, that these are emailed to Mr. Tombs or myself as early as possible. This allows 
for time to research information prior to our meeting and gives the ability to accurately 
answer any concerns or observations. This does not mean you cannot ask questions 
during the meeting. If questions are raised on the day, it may mean a response cannot 
be given immediately. 

1.2 Council’s debt position has remained significantly lower than predicted within our 
current LTP and this is predominantly from delayed progress on a number of capital 
expenditure programs of work. These are well explained in Mr. Tombs commentary as 
to some of the reasons for delay. As we head towards the completion of our current LTP, 
focus should look at our proposed program for the next LTP period and the realistic 
ability to deliver the level of works signalled. This will be an area of significant focus for 
Audit N.Z across all councils and we need to have the knowledge of all potential risks/ 
barriers that could cause an inability to deliver. 

1.3 Thank you all for your attendance today and I look forward to everyone’s valuable input 
into this meeting. 

 

2. Attachments 

Nil 

3. Recommendation 

1. That the Chair’s Report to Finance / Performance Committee be received.  
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7.2 Follow-up Actions from Previous Meeting 

Author: Dave Tombs, Group Manager – Corporate Services  

 

1. Reason for Report 

1.1 On the list attached are items raised at previous Council meetings that staff have 
followed up on. All items indicate who is responsible for follow up, and a brief status 
comment.  

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply.  

3. Attachments 

1. Follow-up Actions from Finance/Performance - 25 March 2021    

4. Recommendation 

That the report ‘Follow-up Items from Previous Meetings’ be received. 
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7.3 Financial Snapshot - March 2021 

Author: Kathryn McDonald, Accountant 

Authoriser: Dave Tombs, Group Manager - Corporate Services  

  

1. Activity Performance Report 

1.1 Rates Revenue is $16.8 million year to date, which is 4% below the budget of $17.5 
million. The difference of $0.7 million predominantly relates to the unbudgeted rates 
remissions, partially offset by an increase in rate penalty income. A small variance is also 
due to rural water readings which are only conducted once or twice a year, compared 
to the urban water readings which are read three times a year and were last conducted 
in February.  

1.2 The Subsidies and Grants revenue budget variance of $3.5 million (favourable) is mainly 
caused by: 

1.2.1 Receiving unbudgeted amounts for the Three Waters Reform ($2.41m), 
Community Recovery Grant ($500k), PGF Capital Funding ($250k), Hunterville 
Bore Subsidy ($350k), a Public Toilet Grant ($78k), and 

1.2.2 A timing difference with Domains being $150k below budget regarding receipt of 
public fundraising in relation to the new Marton Playground.  We expect to receive 
$200k before 30 June from the Marton Development Group with regards to this. 

1.3 Other Revenue is above budget by $497k. This is due to: 

1.3.1 The timing of revenue from dog registration fees, 

1.3.2 Increase in demand for resource consents (year to date is over budget by $248k 
including one transaction of $185k), and 

1.3.3 Increase in building consents which is currently $189k over budget. 

1.4 Other Comprehensive Revenue has income of $250k against a nil budget; this is from 
the sale of Council owned property in Walton Street, Bulls. 

1.5 Personnel costs year to date are $3.861 million against a budget of $3.601 million, a 
variance of $0.26 million.  This relates to positions that had no budget in 20/21. 

1.6 Other expenses at year to date are $12.990 million, which is $487k (3.6%) below the 
budget of $13.477 million. Causes for this include: 

1.6.1 Putorino Landfill clean-up has recently commenced, so while currently under 
budget by $334k this budget surplus will steadily reduce over the next few months; 
and 

1.6.2 Contractor expenditure being under budget due to the phasing of budgets. 
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2. Capital Expenditure Report 

2.1 Capital expenditure is $11.6 million compared to a year to date budget of $27.9 million.  
The capital budget has been evenly profiled over the year.  The attached summary shows 
these variances split by cost centre with the larger budgets (>$500k) being shown 
separately. 

2.2 The areas with major YTD budget variances are: 

2.2.1 Roading and Footpaths has a YTD variance of $4.0 million which predominantly 
relates to: 

1. Delays on the Mangaweka Bridge due to wild animal relocations.  This has a 
2020/21 YTD variance of $2m (budget of $3.367m, and $1.392m spend).  
Current estimates are that around $2.9m will be spent by June 2021 and the 
balance will need to be carried forward to 2021/22. 

2. Sealed Road surfacing has a YTD budget variance of $432k which has 
decreased from last month’s variance of $609k (and is expected to continue 
to decrease as this work commenced in January). 

3. Turakina Valley Road has a YTD budget of $0.8m with work expected to start 
in late March.  This work may be classified as ‘repairs’ in which case the 
expenditure will be (unbudgeted) operating expenditure. 

2.2.2 Three Waters has a YTD variance of $7.5 million largely caused by the following: 

1. Land purchase: YTD budget $900k, expenditure $0, possible year end carry 
over of full year budget ($1.2m) 

2. Pipeline Marton to Bulls: YTD budget $1.1m, expenditure $75k, possible year 
carry over ($1.2m out of full year budget of $1.5m) 

3. Papakai Pump Station: YTD budget $1.1m, expenditure $82k, possible year 
carry over ($1.2m out of full year budget of $1.5m) 

4. Wastewater Treatment – Renewals: YTD budget $790k, expenditure $7k, 
possible year carry over ($0.5m out of full year budget of $1.1m).  This is the 
Ratana disposal to land solution – work delayed due to negotiations with 
MfE. 

5. New Plant: YTD budget $450k, expenditure $0k, possible year carry over 
($0.5m out of full year budget of $0.6m) 

2.2.3 Domains has a budget variance due to delays on work at Taihape Memorial Park 
with the majority of the $2m full year budget possibly being carried forward at 
year end. 

2.2.4 Libraries has a variance of $1.5 million which is largely due to timing of expenditure 
on the construction of the new Marton Admin and Library building.  This has a full 
year budget of $2m but a large proportion of this may be carried forward to 
2021/22. 
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2.2.5 Swim Centres variance of $0.5 million as the work related to this is to commence 
during winter closing months, with approximately half of the funds possibly being 
carried forward to next financial year. 

2.3 The Property Department has a variance of $0.1 million relating to the King Street Depot 
and alternations to the High Street building, neither of which were allocated a budget 
for 2020/21. 

2.4 The depreciation budgets included in the draft 2021/31 Long Term Plan assume that 
over $10m of this year’s capital budgets will not be spent. 

3. Treasury and Debt 

3.1 At 31 March 2021 the Council had $8 million available for immediate needs and $2m in 
term deposits. 

3.2 Rangitikei District Council has not drawn down any debt in the 2020/21 financial year.  
The debt balance at 31 March remained at $3 million. 

4. Significance and Engagement Policy 

4.1 This paper is for noting and as such is considered Low in terms of Council’s Significance 
and Engagement Policy. 

5. Attachments 

1. Activity Performance Reports for the 9 months ended 31 March 2021   
2. Capital Expenditure Report for the 9 months ended 31 March 2021    

6. Recommendation 

That the report ‘Financial Snapshot – March 2021’ to the Finance and Performance Committee 
meeting be received. 
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7.4 Quarterly Property Sales 

Author: Dave Tombs, Group Manager - Corporate Services 

 

1. Reason for Report 

1.1 This report includes an overview of property sales within the District for the quarter 
ended 31 March 2021. 

 

2. Attachments 

1. Quarterly Property Sales - Jan to Mar 2021    

3. Recommendation 

That the report on quarterly property sales be received. 
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7.5 QV Monthly Report 

Author: Dave Tombs, Group Manager - Corporate Services 

 

1. Reason for Report 

1.1 To provide Finance and Performance Committee with the March 2021 Monthly Report 
provided by QV. 

 

2. Discussion and Options Considered 

2.1 The March 2020 Monthly Report has also been provided for reference. 

 

3. Attachments 

1. QV March 2021   
2. QV March 2020    

4. Recommendation 

That the March 2021 QV Monthly Report be received. 
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