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1 Welcome

Cr Belsham opened the meeting at 10.39am.

The meeting was adjourned at 10:41am and re-convened at 11.06am.

Cr Belsham/Cr Gordon. Carried

2 Apologies

Cr Panapa was not present for the meeting.

3  Public Forum

There was no public forum.

4 Conflict of Interest Declarations

Members were reminded of their obligation to declare any conflicts of interest they might have in respect
of items on this agenda.

5 Confirmation of Order of Business

6 Confirmation of Minutes

Resolved minute number 21/FPE/017

That the minutes of the Finance/Performance meeting held on 29 April 2021, without amendment, be
taken as read and verified as an accurate and correct record of the meeting.

HWTM Watson/Cr Carter. Carried

7 Follow-up Action Items from Previous Meetings

7.1 Follow-up Action Items from Finance/Performance Meetings

Resolved minute number 21/FPE/018
That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received.

Cr Wilson/Cr Carter. Carried

8 Chair’s Report

8.1 Chair's Report - May 2021
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Mr Beggs noted that from 01 July 2021 staff will have an improved capability to track and measure service
performance.

Resolved minute number 21/FPE/019
That the ‘Chair’s Report — May 2021’ be received.

Cr Belsham/Cr Duncan. Carried

9 Reports for Decision

9.1 Rates Remissions

The Committee requested a workshop be held to consider the Rates Remission Policy, this was arranged
for 08 June 2021.

Resolved minute number 21/FPE/020
That the ‘Rates Remissions’ report be received.

Cr Hiroa/Cr Carter. Carried

Recommendation

That in order to improve Council’s operational financial position and to meet the targeted minimum 2%
operational cost savings, the Finance and Performance Committee consider changes be made to the Rates
Remission Policy, paying particular attention to Incentives for Residential Development and Penalties.

Left to lie on the table

10 Reports for Information

10.1 Financial Snapshot - April 2021

When discussing future years’ rate increases Mr Tombs noted that the published rates increase relates to
the overall increase in rates revenue received by Council. This is different from the increase that existing
rate payers have to pay, as increases to the ratepayer base means that existing ratepayers will pay less
than the overall rates increase. This is noted in Council’s draft 2021/31 Long Term Plan but can be made
more prominent in future years’ budget information.

Resolved minute number 21/FPE/021

That the report ‘Financial Snapshot — April 2021’ to the Finance and Performance Committee meeting be
received.

Cr Dalgety/Cr Carter. Carried

10.2 Statement of Service Performance - July 2020 - March 2021

Mr Beggs advised the Committee that from 01 July 2021 onwards, this information will become easier to
source and present. Currently there are system-related issues that make the reporting of service
performance both laborious and difficult. Mrs Gordon advised that new customer satisfaction software
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called ‘HappyOrNot’ was being implemented and should help the Council gather more up-to-date
feedback than what is currently being received.

There were a number of questions around the progress reported so it was agreed an updated report will
be provided to the Finance/Performance committee at a future meeting.

Resolved minute number 21/FPE/022
That the report Statement of Service Performance - July 2020 - 31 March 2021 is not received.
Cr Wilson/Cr Dalgety. Carried

The Meeting closed at 12.12pm.

The minutes of this meeting were confirmed at the Finance/Performance Committee held on 24 June
2021.

Chairperson
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