RANGITIKEI

DISTRICT COUNCIL

ORDER PAPER

FINANCE/PERFORMANCE COMMITTEE
MEETING

Date: Thursday, 30 September 2021
Time: 9.30 am
Venue: Council Chamber

Rangitikei District Council
46 High Street
Marton

Chair: Cr Nigel Belsham

Membership:  Cr Fi Dalgety
Cr Cath Ash
Cr Brian Carter
Cr Angus Gordon
Cr Tracey Hiroa
Cr Waru Panapa
Cr Dave Wilson
Cr Gill Duncan
HWTM Andy Watson

Phone: 06 327 0090 | Email: info@rangitikei.govt.nz | www.rangitikei.govt.nz



mailto:info@rangitikei.govt.nz
http://www.rangitikei.govt.nz/

Finance/Performance Committee Meeting Agenda 30 September 2021

For any enquiries regarding this agenda, please contact:

Ash Garstang, Governance Advisor, 0800 422 522 (ext. 848), or via email

ash.garstang@rangitikei.govt.nz

Contact: 0800 422 522 info@rangitikei.govt.nz www.rangitikei.govt.nz
(06) 327 0099
Locations: Marton Bulls
Head Office Bulls Information Centre-
46 High Street, Marton Te Matapihi
4 Criterion Street, Bulls
Taihape
Taihape Information Centre -
Taihape Town hall
90 Hautapu Street (SH1), Taihape
Postal
Address: Private Bag 1102, Marton 4741
Fax: (06) 327 6970

Page 2


mailto:ash.garstang@rangitikei.govt.nz
mailto:info@rangitikei.govt.nz
http://www.rangitikei.govt.nz/

Finance/Performance Committee Meeting Agenda 30 September 2021

Notice is hereby given that a Finance/Performance Committee Meeting of the

Rangitikei District Council will be held in the Council Chamber, Rangitikei District

Council, 46 High Street, Marton on Thursday, 30 September 2021 at 9.30 am.

Order Of Business
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Finance/Performance Committee Meeting Agenda

30 September 2021

AGENDA

1 Welcome / Prayer

2 Apologies

3  Public Forum

No Public Forum.

4 Conflict of Interest Declarations

Members are reminded of their obligation to declare any conflicts of interest they might have in

respect of items on this agenda.

5 Confirmation of Order of Business

That, taking into account the explanation provided why the item is not on the meeting agenda and
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number

be dealt with as a late item at this meeting.
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6 Confirmation of Minutes

6.1 Confirmation of Minutes

Author: Ash Garstang, Governance Advisor

1. Reason for Report

1.1 The minutes from the Finance/Performance Committee meeting held on 26 August
2021 are attached.

Attachments

1. Finance/Performance Committee Meeting - 26 August 2021

Recommendation

That the minutes of the Finance/Performance Committee meeting held on 26 August 2021, [as
amended/without amendment], be taken as read and verified as an accurate and correct record of
the meeting, and that the electronic signature of the Chair of this committee be added to the official
minutes document as a formal record.
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UNCONFIRMED: FINANCE/PERFORMANCE COMMITTEE
MEETING (VIA ZOOM)

1’9

Thursday, 26 August 2021

INJWHOVLLV
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Time: 10.30 am

= Venue: Council Chamber
Rangitikei District Council
46 High Street
Marton

Present Cr Nigel Belsham
Cr Fi Dalgety
Cr Cath Ash
Cr Brian Carter
Cr Angus Gordon
Cr Tracey Hiroa
Cr Dave Wilson
Cr Gill Duncan
HWTM Andy Watson (Mayor)

In attendance Mr Peter Beggs, Chief Executive
Mr Arno Benadie, Chief Operating Officer
Mr Dave Tombs, Group Manager — Corporate Services
Mrs Carol Gordon, Group Manager — Democracy and Planning
Mr Danny Le Mar, Manager Financial Services
Ms Kat McDonald, Management and Systems Accountant
Mr Ash Garstang, Governance Administrator
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Finance/Performance Committee Meeting Minutes 26 August 2021

1 Welcome / Prayer

Cr Belsham opened the meeting at 10.31 am. The Mayor read the Council prayer.

2 Apologies

Resolved minute number 21/FPE/030
Cr Hiroa needs to leave at 11.30 am. Cr Panapa was not in attendance.

Cr C Ash/Cr D Wilson. Carried

3  Public Forum

Nil.

4 Conflict of Interest Declarations

Nil.

5 Confirmation of Order of Business

Nil changes.

6 Confirmation of Minutes

Resolved minute number 21/FPE/031

That the minutes of the Finance/Performance Committee meeting held on 24 June 2021, without
amendment, be taken as read and verified as an accurate and correct record of the meeting.

Cr G Duncan/Cr D Wilson. Carried

7 Follow-up Action Items from Previous Meetings

7.1 Follow-up Action Items from Finance/Performance Meetings

In response to a request for more information, Mr Beggs clarified that Ngati Apa have been advised
of Council’s intention to resume charging rates for the Nga Wairiki training facility.
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Resolved minute number 21/FPE/032
That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received.

Cr C Ash/Cr A Gordon. Carried

8 Chair’s Report

8.1 Chair's Report - August 2021

Cr Belsham thanked staff for their continued work during the present COVID-19 lockdown
restrictions.

Resolved minute nhumber 21/FPE/033
That the Chair’s Report — August 2021 be received.
Cr N Belsham/Cr F Dalgety. Carried

9 Reports for Decision

9.1 Insurance

Infrastructure Programme

The Committee requested that staff undertake to investigate what processes are followed in
assessing whether infrastructure damage, or other events, can be covered by Council’s insurance
policies.

In response to a query, Mr Le Mar confirmed that Council’s insurance policy covers seismic events.
He also confirmed that in the event of earthquake damage, 60% of the costs would be covered by
central government, with the remaining 40% of costs falling to Council.

There was an array of opinions on this issue. Some elected members felt that it would be best to
retain this until the introduction of the Three Waters reform, as future changes to Councils water
assets may affect the issue. Other elected members felt that it was an unnecessary expense.

Motor Insurance

In response to a query, Mr Tombs advised that the estimated savings that could be gained from the
Motor Vehicle insurance premiums is thought to be closer to $30,000, not $14,500 and he will
confirm this.

In response to a query about legal obligations on Council to cover motor vehicle damage to third
parties, Mr Beggs advised that while this obligation does exist, there is no requirement for Council
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Finance/Performance Committee Meeting Minutes 26 August 2021

to pay for it through motor vehicle insurance — these types of costs could be covered directly by
Council.

There was an array of opinions on the option of retaining or removing motor insurance cover. Some
elected members felt that the savings that could be gained by not having motor vehicle insurance
were relatively small and would be an unworthy risk. The Committee also noted that third party
cover could be treated as an independent issue of full motor insurance cover.

Mr Beggs noted to the Committee that the savings identified in this report had been incorporated
into Councils Long-Term Plan 2021-31, and that if these proposed savings were subsequently
declined by Council this would cause unbudgeted expenses. Ms McDonald confirmed that the full
amount of $587,000 in projected savings had been incorporated into the Long-Term Plan budgets.

Cr Hiroa left the meeting at 11.27 am.

Recommendation

The report ‘Insurance’ be received, and that the Finance/Performance Committee recommends that
Council makes the below changes:

e Change its insurance programme by increasing “deductible on Material Damage” from $10k
to $250k.

e Change its insurance programme and remove “Material Damage additional cover”.

e Change its insurance programme by increasing “Infrastructure Programme deductible” from
$250,000 to $2 Million (in 100% Terms).

HWTM A Watson/Cr T Hiroa. Lost

Resolved minute number 21/FPE/034
That the report ‘Insurance’ be received.

Cr C Ash/Cr A Gordon. Carried

Resolved minute number 21/FPE/035

That the Finance/Performance Committee recommends Council change its insurance programme
by increasing “deductible on Material Damage” from $10k to $250k.

HWTM A Watson/Cr T Hiroa. Carried

Cr Ash voted against the recommendation.

Resolved minute number 21/FPE/036

That the Finance/Performance Committee recommends Council change its insurance programme
and remove “Material Damage additional cover”.

Cr T Hiroa/Cr D Wilson. Carried

Cr Ash voted against the recommendation.
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Recommendation

That the Finance/Performance Committee does not recommend that Council change its insurance
programme by increasing “Infrastructure Programme deductible” from $250,000 to $2 Million (in
100% Terms).

Cr G Duncan/Cr C Ash. Lost

Resolved minute number 21/FPE/037

That the Finance/Performance Committee recommends to Council to further consider changes to
its insurance programme, and requests staff to provide supporting information, by increasing
“Infrastructure Programme deductible” from $250,000 to $2 Million (in 100% Terms).

HWTM A Watson/Cr D Wilson. Carried

Recommendation

That the Finance/Performance Committee does not recommend Council change its insurance
programme by removing “Motor Insurance cover”, noting this includes related third party cover.

Cr N Belsham/Cr G Duncan. Lost

Resolved minute nhumber 21/FPE/038

That the Finance/Performance Committee recommends that Council consider changes to its
insurance programme by removing “Motor Insurance cover”, and to consider whether there could
be a separation regarding third party cover.

HWTM A Watson/Cr A Gordon. Carried

9.2 Budget Reduction - Rate Remission

In response to a query, Mr Beggs advised that rates from new houses are not factored into the Long-
Term Plan. Revenue from these rates would be unbudgeted, although Mr Beggs noted that most
owners of new builds would likely apply for the $5,000 remission.

Resolved minute number 21/FPE/039
That the report Budget Reduction — Rate Remission be received

Cr C Ash/Cr B Carter. Carried

Resolved minute number 21/FPE/040

That the Finance/Performance Committee recommends that Council approves the reduction to the
rates remission budget of $100,000.

Cr D Wilson/HWTM A Watson. Carried
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10 Reports for Information

10.1 Financial Snapshot - June 2021 Draft Figures

Mr Tombs noted that these figures are subject to year-end adjustments.

In response to a query, Mr Tombs advised that that 2021/22 roading budgets do not take Waka
Kotahi’s reduced funding into account. Mr Beggs expanded on this and advised that Waka Kotahi
are currently hoping for additional funding from central government. Therefore staff are unsure if
the roading funding from Waka Kotahi will change.

Cr Ash advised that she had several detailed questions and would like to raise these via email with
staff. Mr Beggs confirmed that staff were happy to receive the councillor’s questions.

Resolved minute number 21/FPE/041
That the report ‘Financial Snapshot —June 2021’ be received.

Cr C Ash/Cr B Carter. Carried

10.2 QV Monthly Report- June 2021

Mr Le Mar presented the report and requested feedback from elected members about the new
graph (covering two years of prior data from QV). The Committee were appreciative of this
information and confirmed that they would like to continue receiving this in future reports.

Resolved minute number 21/FPE/042
That the ‘QV Monthly Report- June 2021’ be received
Cr F Dalgety/Cr G Duncan. Carried

10.3 Quarterly Property Sales

The Mayor queried if these figures took June’s new valuation into account, or whether they were
sourced from a prior valuation. Staff were uncertain and undertook to investigate this further and
provide an answer at a later date.

Resolved minute number 21/FPE/043
That the report ‘Quarterly Property Sales’ be received.

Cr F Dalgety/Cr A Gordon. Carried

10.4 LGFA - General Information

Mr Tombs advised that Council is not currently a guaranteeing member of LGFA (Local Government
Funding Agency), however we will need to become a guaranteeing member in the future and this is
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a requirement to borrow more than $20 m. This change in status will not be brought back to Council
for a decision/confirmation, as it was a decision made within the Long-Term Plan 2021-31.

The Committee advised that they would like to receive this report every six months.

Resolved minute number 21/FPE/044
That the report ‘LGFA — General Information’ be received.

Cr C Ash/Cr G Duncan. Carried

Mr Beggs advised the Committee that this would be Ms McDonald’s last meeting with our Council.

Cr Belsham thanked Ms McDonald for all of her support and wished her the best, on behalf of the
Finance/Performance Committee.

The meeting closed at 12.18 pm.

The minutes of this meeting were confirmed at the Finance/Performance Committee held on 30
September 2021.

Chairperson
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7 Follow-up Action Items from Previous Meetings

7.1 Follow-up Action Items from Finance/Performance Meetings

Author: Ash Garstang, Governance Administrator

1. Reason for Report

1.1 On the list attached items raised at previous Finance/Performance meetings. Items
indicate who is responsible for follow up, and a brief status comment

2. Decision Making Process

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply.

Attachments

1. Follow-up Actions Register

Recommendation

That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received.

Item 7.1 Page 14



Current Follow-up Actions

From Meeting

Date Details Person Assigned Status Comments Status
Staff to investigate what processes are used in determining whether infrastructure
26-Aug-21|damage, or other events, can be covered by Council insurance policies. Arno Benadie This is under discussion with Council's insurers. In progress
Staff to gain more information from Council's insurance broker regarding the
26-Aug-21|Infrastructure Programme deductible. Danny Le Mar This is under discussion with Council's insurers. In progress
Regarding 10.3 Quarterly Property Sales - staff to investigate whether the figures of
sales, as a percentage against the capital valuation, is against the new valuation or Waiting for staff member directly involved in this to
26-Aug-21|the earlier valuation by QV. Dave Tombs return from leave. Open
Regarding 10.1 Rubbish & Recycling Activity Performance Report, page 34 - User
fees & charges over budget by $135k. Question - do we know what the split is of This information needs to be provided by the
commercial users vs private users? Is this increase from commercial activities / operator, once the response has been received it
26-Aug-21{commercial dumping? Jess Mcilroy will be emailed out to Committee Members. In progress
Regarding the Statement of Service Reporting: The Committee noted that the More detailed analysis has been completed. An
measurement of 600 litres per person, per day, seemed very high. Mr Benadie to update will be presented to the October Asset &
24-Jun-21{look into this and provide clarity/more information. Arno Benadie Infrastructure Committee In progress
25-Mar-21|List of each bridge that Assets are working on and its associated budgets. Arno Benadie To be included in Assets / Infrastructure agenda. In progress
Report will be included on Agenda once work
related to the LTP, financial year end, Councilmark
25-Feb-21|Staff to review Councils Forestry Holdings. Dave Tombs etc allows. In progress
Report will be included on Agenda once work
related to the LTP, financial year end, Councilmark
25-Feb-21|Revaluation impact across the sector. Dave Tombs etc allows. In progress
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8 Reports for Decision

8.1 Events Sponsorship Scheme - Consideration of Applications for Round One of 2021/22

Author:

Authoriser:

Ash Garstang, Governance Advisor

Carol Gordon, Group Manager - Democracy & Planning

1. Reason for Report

1.1

1.2

1.3
1.4

1.5

At its meeting on 25 February 2021, Council agreed to move the decisions of the below
funding schemes to the Finance/Performance Committee, to take effect from July 2021:

a. Events Sponsorship Scheme
b. Community Initiatives Fund

The 2021/22 budget for the Events Sponsorship Scheme (ESS) is $50,000. There are two
funding rounds, held in September 2021 and March 2022. It is suggested that the
Committee allocate no more than 75% of the annual funding in Round One, in order that
funds remain available for Round Two.

A total of $59,583 has been requested in Round One.

The criteria for the Events Sponsorship Scheme states that grants can only be made up
to a maximum of 50% of eligible costs. It is suggested that the Committee give
consideration to a projects likelihood of success if funded for less than the amount
requested.

At its meeting on 09 April 2021, the Community Grants Sub-Committee agreed to amend
the eligibility criteria to be ‘guidelines’, in order to allow the assessment committee to
consider applications that, while they may not meet all eligibility criteria, may still have
sufficient merit to warrant the approval of funding. This scheme is funded by rates, and
the assessment committee has discretion in applying the guidelines.

2.  Applications

2.1 Eight applications have been received for Round One, and have been individually
assessed by the Finance/Performance Committee in SmartyGrants:

e Taihape Horse Society
e Taihape Area Dressage Group
e Taihape Riders Fundraising Committee (bank account pending)
e Huntley School Jubilee Committee
e Lions Club of Hunterville Charitable Trust
e Hunterville Huntaway Festival
e Turakina Caledonian Society Inc.
e Taihape Community Development Trust

Item 8.1 Page 16
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2.2 A summary of eligible costs and amounts requested is below:
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Taihape Horse Society $8,952 S5,154
Taihape Area Dressage Group $6,445 $2000
Taihape Riders Fundraising Committee $2,122.75 $6,000
Huntley School Jubilee Committee $20,721.50 $20,000
Lions Club of Hunterville Charitable Trust $1,988 $2,000
Hunterville Huntaway Festival $43,256.50 $8,000
Turakina Caledonian Society Inc. $15,775 $5,092
Taihape Community Development Trust $14,342.60 | $14,337.25
$113,603.35 | $59,583.25

2.3 It is a condition of the Events Sponsorship Scheme that Project Report Forms are
returned before further funding can be sought. All applications applying for Round One,
2021/22 are eligible to apply for funding.

3.  Guideline Considerations
3.1 Taihape Riders Fundraising Committee:

e They do not currently have a group bank account. They are in the process of
arranging this and are aware that funding cannot be paid without a group bank
account being in place.

Recommendation 1

That the report ‘Events Sponsorship Scheme — Consideration of Applications for Round One of
2021/22’ be received.

Item 8.1 Page 17
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Recommendation 2

That the Finance/Performance Committee approve the sponsorship of events listed below, and
disperse the Events Sponsorship Scheme as outlined to successful applicants:

Item 8.1 Page 18
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9 Reports for Information

9.1 Events Sponsorship Scheme - Project Report Forms

Author: Ash Garstang, Governance Advisor

1. Reason for Report

1.1 Attached are three completed Project Report Forms, from previous rounds of funding
for the Events Sponsorship Scheme.

Attachments

1. 2020/21 (Round 1) - Marton Country Music Festival
2.  2020/21 (Round 1) - Rangitikei Shearing Spots Inc (Marton Show)
3. 2020/21 (Round 1) - Turakina Caledonian Society Inc.

Recommendation

That that following Project Report Forms for the Events Sponsorship Scheme be received:
e 2020/21 (Round 1) — Marton Country Music Festival
e 2020/21 (Round 1) — Rangitikei Shearing Spots Inc (Marton Show)
e 2020/21 (Round 1) — Turakina Caledonian Society Inc.

Item 9.1 Page 19
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Marton Country Music Festival

Event name: *
Marton Country Music Festival
This question is read only.

Date of event *
15/01/2021
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
O Community @ High profile, community

Amount of sponsorship received *
$2,450.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *
We held an extremely successful, professional event with approx 2500 people attending. We

received tremendous support from the local community. A free bus, run by Lions, was
available to take patrons from the venue into the retail district to shop and observe the
Busking competition.

This was very much appreciated by all and well utilized. Fantastic feedback has been
received from many areas including the Motor Home Association and the Council.
Describe the "who, what, where, when and why" of your initiative
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Attendees

Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
500
Must be a number.

Visitors form neighbouring districts: *
500
Must be a number.

Visitors form the rest of New Zealand: *
1500
Must be a number.

Overseas visitors *
0
Must be a number.

Was this attendance

@® more than you expected?
O what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *
The event went exactly as we had planned. Due to the Covid-19 pandemic we were not
entirely sure on how people to expect however this exceeded our expectations.

An extremely successful, professional event with a lot of support from the local

community and the Council. We have received a lot of fantastic feedback. The venue is
superb for the type of event we run.

What worked really well: *
What worked really well: *

The transitions between the walk up concerts where anyone who wanted to sing with the
band could, to the organised showcase concerts were superbly run. The free bus, taking

patrons from the venue into town was a hit and utilised well. Security and maori wardens
ensured there was no trouble. Our First Aid tent staffed by approved First Aiders provided
peace of mind. We had a couple of plumbing issues which the Council were very quick to
attend and rectify.

What didn't work so well/could be improved? *

We will look at re-hashing the layout of the food vans next year as it was getting a little
congested behind the stage. This is already being looked at. We have also engaged a local
town liaison person to meet with the local retailers and get them more involved in the next
festival by way of window displays etc.

Do you intend to hold this event again?
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@® Yes
O No
O Unsure

Did you record any aspect of your project/program through photographs, audio or

video?
@® Yes
O No

Upload files:

Provide web link:

Provide additional
details:

Can we use your media
content in our own
communications?

We'd love to see some visual and audio
representations of your work. Please share below.

Filename: IMG_8563.JPG
File size: 2.7 MB

Filename: Photo 1.jpg
File size: 74.1 kB

Filename: Photo 2.jpg
File size: 166.8 kB

Filename: Photo 3.jpg
File size: 96.7 kB

Filename: Photo 4.jpg
File size: 33.9 kB

Filename: Photo 5.jpg
File size: 79.9 kB

and/or

https://www.facebook.com/groups/martonfestival
Must be a URL

and/or

Please include captions, if relevant

@® Yes O No O Please contact us first
e.g. in our annual report

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report
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Upload files:

Provide web link:

Please provide details below.

Filename: Marton 2021 Programme.pdf

File size: 2.3 MB

and/or

Must be a URL

and/or

Additional details:

We acknowledged the great support we receive from the

RDC throughout the weekend from the stage.

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Registrations Other Income Not Applicable $42,250.54 Ticket Sales
Raffles Other Income Not Applicable $3,319.40
Stall Fees Other Income Not Applicable $1,060.00
Kitchen Other Income Not Applicable $1,682.80
Sponsorship Donations Confirmed $3,150.00
Interest Earned Income Confirmed $15.20
Community Or- | Philanthropic Confirmed $3,500.00
ganisation Grant | Grants
Pub Charities Philanthropic Confirmed $9,000.00
Grants
JBS Dudding Philanthropic Confirmed $5,000.00
Trust 2019 Grants
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RDC Events Government Confirmed $2,450.00
Sponsorship Grants

Scheme

Lotteries Com- Philanthropic Confirmed $2,000.00
munity Grants

Merchandise Other Income Not Applicable $380.00
Sales

Expenditure

Expenditure Type

Expenditure

Notes

Description Amount ($)
Hireage Project and $28,027.65
Production

X

Artist Fees Project and $11,184.46
Production

Accommodation Project and $4,456.36
Production

Kitchen Other Expenditure $1,847.61

Advertising Advertising and $4,356.31
Promotion

Permits/Fees Other Expenditure $1,531.23

Insurance Other Expenditure $511.75

Electrician Project and $626.75
Production

Sponsorship Advertising and $250.00
Promotion

Printing & Stationery |Administrative and $748.95
Infrastructure

Miscellaneous Other Expenditure $1,000.34

Refreshments Other Expenditure $387.86

Band Payments Project and $6,000.00
Production

Sound/Lighting Project and $4,000.00

Production

Income and Expenditure Totals

Total Income Amount

$73,807.94

This number/amount is calculat-

Total Expenditure Amount Income - Expenditure

$64,929.27

This number/amount is calculat-

$8,878.67
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Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

No major variations. Was as expected.

Certification and Feedback

* indicates a required field

Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @ Yes O No

Name of authorised
person * Must be a senior staff member, board member or appropriately
authorised volunteer

Position * Secretary
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact Phone Number *
We may contact you to verify that this application is authorised
by the applicant organisation

Contact Email *
Must be an email address.

Date * 08/03/2021
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Rangitikei Shearing Sports

Event name: *
Rangitikei Shearing Sports - Marton Show
This question is read only.

Date of event *
07/02/2021
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
O Community @ High profile, community

Amount of sponsorship received *
$1,500.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

We put on another great show on the first Sunday (rather than Saturday) in February. That
was to accommodate a new event, the MKM Circuit designed to attract new entrants in the
junior grades of wool handling and sheep shearing. Manawatu Knitting Mills provided the
prizes and the best heats points were pulled together over three days (Fri, Sat and Sun) and
three events ie Dannevirke, Aria and Marton. Overall we had 101 entries into our Shearing
events and 54 entries into our Woolhandling events and of those 28 novice, junior and
intermediate shearers and 17 novice and junior wool handlers also took part in the MKM
circuit. It was put on in the Marton Memorial Hall, showcasing local sheep and internationally
recognised shearers. Town and country came to the free event to enjoy the sounds and
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smells of the shearing shed. Our current committee includes young and actively competing
shearers and wool handlers and we continue our efforts to build the profile and number of
competitors at our event. While this year was a fraction down on 2020, when compared

to 2018 when we increased prizemoney to $10,000, our shearing competitors are up 15%
(from 88 to 101) and wool handling competitors are up 29% (from 42 to 54). The number of
sheep in NZ has been declining for many years, and so the number of shearing competitions
have also been declining. We are very pleased to report that our local competition is in good
shape and able to showcase the wool industry in the Rangitikei District.

Describe the "who, what, where, when and why" of your initiative
Attendees

Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
250
Must be a number.

Visitors form neighbouring districts: *
50
Must be a number.

Visitors form the rest of New Zealand: *
170
Must be a number.

Overseas visitors *
30
Must be a number.

Was this attendance

O more than you expected?
® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *

Yes, by and large. Our prizemoney was increased to over $10,000 three years ago now, to
actively increase the number of competitors. 2021 was slightly down on 2020, but still up on
before the extra prizemoney. All events, except Novice grade go to 12th place, rather than
6th, as they do at Golden Shears. As we increase numbers, we have to improve our ability to
run an efficient on-time event, which we did in 2021.

What worked really well: *

Our committee is our greatest strength going forward. Leadership from shearers, Jacob
Moore, Jimmy Samuels, Kopere Down and Paul Simpson, from wool handlers, Logan Kamura,
Adrianne Samuels and Gail Haitana, ably assisted by myself, Lynne Sheridan and Jenayre
Lissington put on a great show. There are always lots of additional helpers who also help out
on the day, as well as set up and break down of the stage and sheep pens in the Memorial
Hall. We are moving to live streaming the event on Facebook and using our Facebook page
to build attendance and pass on information to those attending and those elsewhere.
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What didn't work so well/could be improved? *

Our wool handling judges failed to bring a printer or somebody who could use their
computer to collate results and advise who was going from heats to finals in good time,
so that put a great deal of pressure on the entire event. We pulled it off despite those
difficulties and are looking at making changes for 2022.

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

® Yes
O No
We'd love to see some visual and audio
representations of your work. Please share below.
Upload files:

Filename: Collage 2021 RSS Event.pdf
File size: 921.4 kB

and/or

Provide web link:
Must be a URL

and/or
Provide additional Collage supplied above which we send out by email/mail
details: to all sponsors, but we can supply more individual pictures
if they are wanted, just let me know what you want the
focus to be.

Please include captions, if relevant

Can we use your media @® Yes O No O Please contact us first
content in our own e.g. in our annual report
communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@ Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.
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Upload files:

Filename: RSS 2021 Sponsors Poster.pdf
File size: 273.3 kB

Filename: RSS Programme 2021.pdf
File size: 265.5 kB

and/or

Provide web link:

Additional details:

Must be a URL

and/or

We fly your flags, you are a Gold Sponsor on our sponsors

poster which is displayed in the hall and mentioned

by announcers during the event, as well as the named
sponsor of our senior heats and semi-finals ie on the
programme and mentioned by the announcers as well as
during prizegivings.

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Interest Earned Income |Not Applicable $159.35
Pledgecard Donations Not Applicable $7,250.00
Sponsors
Livestock Donations Not Applicable $9,732.08
Fundraiser
Shearing Comp |Earned Income |Not Applicable $2,243.50
Sheep
RDC Events Philanthropic Confirmed $1,500.00 Your money
Sponsorship Grants
Pub Charity Philanthropic Confirmed $5,000.00
Grants
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Show Entries Earned Income | Not Applicable $3,265.00
Raffle Earned Income | Not Applicable $830.00
Float and unused | Other Income Not Applicable $650.00
prizemoney

Expenditure

Expenditure Type

Expenditure

Notes

Description Amount ($)

Admin/Advertising Advertising and $952.23
Promotion
X

Prizemoney Advertising and $9,885.00
Promotion

Accountant Administrative and $747.50
Infrastructure

Float out Other Expenditure $600.00

Judges Travel Administrative and $630.00
Infrastructure

Engraving of tro- Administrative and $180.40

phies Infrastructure

Singlets, Shirts and Advertising and $1,195.43

Printing Promotion

Accommodation and | Administrative and $455.65

catering Infrastructure

Affiliation and Levy Administrative and $713.00

Fees Infrastructure

Pen Staff & Helpers Administrative and $500.00
Infrastructure

Electrician Administrative and $494.50
Infrastructure

Cartage of stage and |Administrative and $5,200.18 Your contribution

sheep Infrastructure used here

Timing Systems Administrative and $621.00
Infrastructure

Stage Storage Administrative and $3,450.00
Infrastructure

Insurance Administrative and $1,739.95
Infrastructure

Sundry Competition |Administrative and $1,099.13

Expenses

Infrastructure
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Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$30,629.93 $28,463.97 $2,165.96

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

Certification and Feedback

* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @ Yes O No

Name of authorised B
person * Must be a senior staff member, board member or appropriately
authorised volunteer

Position * Treasurer
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact Phone Number *
We may contact you to verify that this application is authorised
by the applicant organisation

Contact Email *
Must be an email address.

Date * 08/06/2021
Must be a date
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Thank you to all our Sponsors

C R Grace
Gold SpOﬂSOFS Mcllwaine Mitre 10, Marton
Pub Charity Broadway Colourplus
John Turkington Ltd Denis Hocking - Ry itot pF Co Lid
Rangitikei District Council - Event Sponsorship enis Focking - Rangiioto -arm .0
ANZCO Foods Lid The Rathole, Bulls
Bob & Fiona Crawford - Motu Kowhai Farm Partnership Plgtts Pé‘ armacyé B”ulls
Dean Williamson — Global HQ Manawate Knitin Mil
JD Wilkie - Waione Coopworths anawatu Rnitting Wils
Ward Furniture
Marton Pharmacy
. Spiers Foods
Silver Sponsors Farmlands Foods
Nigel Belsham & Glenn Jongen - BJW Motors Ltd Pilkys Auto Clinic
Craig & Janine Pilet - Pilet Contracting K G Jensen Electrical Ltd
Jim Howard — Westoe Hourigan Shearing Services Ltd
Brendan Shoebridge - New World, Marton G K Skou Transport Ltd
GE Morrison - Morrison Farming Heiniger New Zealand
South Rangitikei Vet Services (SRVS) Peter Scott - McGruers
The Downs Group Farmlands, Marton
Mark Chapman - Ferriby Land One Stop Stationery, Marton
Lynne Sheridan Go Ahead Hair, Marton
Lyn Watson - Waione Wool Saddleblankets Hugh Stewart
Kelso — Tutu Totara Hogan Plumbing 2013 Ltd
Te Hou Farms - Ngati Apa Leaf and Petals, Marton
Central ITM Molly’s
Marton Printery
Bronze Sponsors ITM Marton — Rural Timber Hardware
Farm Chemical Services Ltd Cooks and Club Hgtel
Phil Simpson - Heaton Park Sugar Plum Café
Glasgows - Minimoor Countdown, Marton
Fat Rabbit Scullys, Bulls

Stock Drive — Sheep Donations

P&E Sheriff - Pine Park Partnership Pete Nevill

David & Maureen Smith, Holly Farm Aaron Wigglesworth
Dave Pike Blair Rhodes, Otiwhiti Station
Ric Collins James Hurley, Tutu Totara
Chris Oneil Lynne Sheridan

Competition Sheep Suppliers
Mark Godfrey, Tapuwai Hayden Wigglesworth, Mangara Andrew & Kylie Stewart

Without the support of all our sponsors this event would not be
possible

Please support them

Thank you to all our Officials and Volunteers for their time and
Competitors and Supporters for making this a successful day




58t RANGITIKEI SHEARING SPORTS 2021 58th RANGITIKEI SHEARING SPORTS 2021

SUN 7 FEB - MORNING SESSION (Subject to change) SUN 7 FEB - AFTERNOON SESSION (Subject to Change)
Shearing and Woolhandling in conjunction Shearing and Woolhandling in conjunction
Start: 8.30am Sheep Start: 1.00pm Sheep
Novice Shearing (NO FINAL) Sgonened ¢y Jim Howard - Westoe 1 National Shearing Circuit - Open Shearing Heats 5
Open Woolhandling Heats Szeweres ¢y Southern Rangitikei Vet Services 5
Junior Shearing Heats Szouered ¢y Kelso - Tutu Totara 2
Novice Woolhandling Heats (NO FINAL) Sz ¢4 New World - Marton 2 Senior Shearing Semi Final* Sgewored 4y Rangitikei District Council 6
Senior Woolhandling Semi-Final* - Szensered 4y BJW Motors 6
Intermediate Shearing Heats Szoneeres 4 The Downs Group 3
Junior Woolhandling Heats Sgouared 4y Morrison Farming 3 Open Woolhandling* Sgouared ¢y Pilet Contracting 8
Open Shearing Semi Final* Szowered ¢y Hourigan Shearing Services 8
Junior Shearing Semi-Final* Sgoweed ¢y Ferriby Land Co Ltd 3
Intermediate Shearing Final Sgzewered ¢y Bob Crawford - Motu Kowhai Farm 4
Intermediate Shearing Semi Final* Sgzouered 4, Motu Kowhai Farm 5
Senior Woolhandling Final - Sgeussred 4y, Pub Charity 6
Senior Shearing Heats Szowsned ¢y Rangitikei District Council 4
Senior Woolhandling Heats Sgewered 4y Waione Wool Saddleblankets 4 Open Woolhandling Final - Sgeueed 4y Pilet Contracting 8
Junior Shearing Final - Sgouaed ¢y Dean Williamson - Global HQ 5 Senior Shearing Final Sgeneed 4 ANZCO Foods 12
Junior Woolhandling Final Sgowaed 4y John Wilkie — Waione Coopworths 5
Open Shearing Final Szewored ¢y John Turkington Ltd 20
Prizegiving . -
Including results from MKM Circuit in conjunction with Dannevirke & Aria Prize GIVII’lg
Including results from MKM Circuit in conjunction with Dannevirke & Aria
Lunch

The RSS Committee would like to thank all our sponsors without
Sheep supplied by: which this show would not have been possible.

Mark Godfrey- Tapuwai, Hayden Wigglesworth - Mangara,

Andrew & Kylie Stewart - Rangitikei Farmstay Thank you to all our Officials and Volunteer workers for their time

Event Commentators: and Competitors and Supporters for making this a successful day.

Jimmy Samuels & Morgan Lissington
*Semi-Finals are only run if 24 shearers - see rule 2(m) ‘heat entries exceeds 4 times the stands available’

Important Notice: OR the RSS committee deems a semifinal possible. Woolhandling FINALS using resident shearers
All Competitors enter at their own risk & need to supply their own pen person



Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Turakina Caledonian Society Inc

Event name: *
157th Turakina Highland Games
This question is read only.

Date of event *
30/01/2021
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
O Community @ High profile, community

Amount of sponsorship received *
$2,500.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

The community and supporters worked together to stage the 157th Turakina Highland
Games at the Turakina Domain on Saturday the 30th January 2021.

Describe the "who, what, where, when and why" of your initiative

Attendees

Please provide estimated numbers of those who attended the event:
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Rangitikei District residents: *
930
Must be a number.

Visitors form neighbouring districts: *
300
Must be a number.

Visitors form the rest of New Zealand: *
249
Must be a number.

Overseas visitors *
2
Must be a number.

Was this attendance

@ more than you expected?
O what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *

Everything went as planned. We had been keeping a close eye on Covid restrictions and
worked with the local Heath Department to ensure we had all the requirements in place.
One judge had to withdraw a few days before as he was a close contact to a Covid case in
the upper North Island. We were able to replace him with a suitably qualified judge at short
notice.

The "Have a Go" activities were reduced as it was felt that due to the pandemic it would be
prudent to forgo the bagpipe/chanter lessons this year.

Aside from this all the events were well patronised with a huge increase in the number of
young Highland Dancers.

What worked really well: *
Greater use of social media for advertising seems to have attracted more spectators, many
for the first time. Maybe also the fact that people were keen to get out and do things locally.

The huge increase of young Highland Dancers meant a rethink and addition of an extra
dancing stage and judge. All the events for the younger Highland Dancers were moved into
the large marquee which proved very popular and successful.

What didn't work so well/could be improved? *

We added a third dancing board to accommodate all the young Highland Dancers. This
was placed in the large marquee and while it's a great place for it we need to hire a larger
marquee as it was a little cramped.

Do you intend to hold this event again?
@® Yes

O No

O Unsure
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Did you record any aspect of your project/program through photographs, audio or

video?

@® Yes
O No
We'd love to see some visual and audio
representations of your work. Please share below.
Upload files: )
Filename: IMG_2946.JPG
File size: 6.6 MB
Filename: IMG_2955.JPG
File size: 6.6 MB
Filename: IMG_2985.JPG
File size: 9.7 MB
Filename: IMG_3008.JPG
File size: 7.8 MB
and/or
Provide web link: http://www.turakinahighlandgames.co.nz
Must be a URL
and/or
Provide additional Please include captions, if relevant
details:
Can we use your media @® Yes O No O Please contact us first
content in our own e.g. in our annual report

communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@ Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: . . ]
Filename: 2021 Turakina Poster_FE.jpg

File size: 7.4 MB

Filename: 2021Programme.pdf
File size: 4.8 MB

and/or

Page 3 of 6


http://www.turakinahighlandgames.co.nz

Provide web link:

Must be a URL

and/or

Additional details:

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.
Ufse the 'Notes' column to provide any additional information you think we should be aware
of.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Bands Earned Income |Confirmed $1,395.00
Dancing Earned Income Confirmed $1,449.00
Donations & Philanthropic Confirmed $2,812.00
sponsorship Grants
Field Events Earned Income Confirmed $202.00
Funding Philanthropic Confirmed $18,444.00
Grants
Gate takings Earned Income Confirmed $10,465.00
Piping Earned Income |Confirmed $1,657.00
Drumming Earned Income Confirmed $212.00
Stall Sites Earned Income |Confirmed $465.00
Subscriptions Earned Income Confirmed $95.00
Interest Earned Income |Confirmed $3.00
Camping sites Earned Income |Confirmed $240.00
Catering Earned Income | Confirmed $1,151.00
Fundraising Earned Income Confirmed $30.00
Administration Earned Income |Confirmed $805.00 Previously this

Fee

was included as
part of the entry
fee
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Expenditure

Expenditure Type

Expenditure

Notes

Description Amount ($)

Advertising/Promotio |Advertising and $2,287.00

n Promotion
3

Power Project and $321.00
Production

Catering Costs Project and $2,050.00
Production

Utilities (Bins, PA) Project and $975.00
Production

Insurance Administrative and $1,542.00
Infrastructure

Judges Expenses Project and $5,960.00
Production

Memberships Administrative and $281.00
Infrastructure

Prizes Project and $5,094.00
Production

Administration Administrative and $744.00
Infrastructure

Website Administrative and $2,667.00
Infrastructure

Repairs & Mainte- Administrative and $423.00

nance Infrastructure

First Aid Project and $256.00
Production

Gate Keepers Project and $400.00
Production

Marguee, Equip, Hire |Project and $10,398.00

& Cartage Production

Ceilidh Band Project and $1,500.00

Production

Income and Expenditure Totals

Total Income Amount

$39,425.00

This number/amount is calculat-

ed.

Total Expenditure Amount Income - Expenditure

$4,527.00
This number/amount is calculat-

$34,898.00

ed.

This number/amount is calculat-
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Events Sponsorship Scheme, Round 1 2020/21

Event Sponsorship Scheme Project Report Form

Application ESS00024 From Turakina Caledonian Society Inc.
Form Submitted 23 Mar 2021, 6:34pm NZDT

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

We made more use of digital technology this y<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>