Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Bulls and District Community Trust

Event name: *
145th Bulls Rose and Flower Show
This question is read only.

Date of event *
12/11/2022
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
O Community @ High profile, community

Amount of sponsorship received *
$1,120.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

To hold the 145th Bulls Rose and Flower Show, the oldest running Rose and Flower Show
in New Zealand. The event allows old and young to be creative by entering traditional and
modern sections and classes, as well as a sense of pride with home grown gorgeous roses.

Describe the "who, what, where, when and why" of your initiative

Attendees

Please provide estimated numbers of those who attended the event:
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Rangitikei District residents: *
170
Must be a number.

Visitors form neighbouring districts: *
25
Must be a number.

Visitors form the rest of New Zealand: *
5
Must be a number.

Overseas visitors *
0
Must be a number.

Was this attendance

O more than you expected?
@® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *

The event was a wonderful way to include all members from the community, the young
and the old to celebrate 145 years of the Bulls Rose and Flower show. A traditional part
of the history of Bulls. The weather was not the greatest, however we still managed to
move forward with our market stalls on the greenspace bringing in people from within the
community and travellers.

What worked really well: *

We are working behind the scenes closely with the National Rose Society in Auckland and
Matthews Roses in Whanganui to bring a wonderful 150th year celebration here in Bulls -
watch this space.

What didn't work so well/could be improved? *
The weather always is touch and go at the time of year the event is held, making it tricky for
stall holders - something we will continue to plan ahead for.

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

@® Yes

O No
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We'd love to see some visual and audio
representations of your work. Please share below.

Upload files: No files have been uploaded
and/or

Provide web link:
Must be a URL

and/or
Provide additional Please include captions, if relevant
details:
Can we use your media OYes O No @ Please contact us first
content in our own e.g. in our annual report

communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: . .
Filename: Facebook RDC.jpg

File size: 183.0 kB

Filename: Poster for town.jpg
File size: 276.9 kB

and/or

Provide web link: https://www.facebook.com/page/105522272810140/searc
h/?g=rose%20show
Must be a URL

and/or

Additional details:

Financial Report
* indicates a required field

Event Income & Expenditure
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Please provide details of any event income (funds received) and expenditure (funds spent)
to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Gold coin dona- |Donations Not Applicable $70.00
tion
Raffle Earned Income | Not Applicable $100.00
Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
Billboard Advertising |Advertising and $441.60
Promotion
*
Hall hire expenses Project and $234.00
Production
Newspaper Advertis- $521.07
ing
Inhouse printing $28.75 Posters / advertising
Inhouse printing $110.40 Rose show Schedule
Judge expenditure / $150.00 Morning tea, lunch,
lunch travel for head judge

Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$170.00 $1,485.82 -$1,315.82

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

Rose show schedules were in demand more than previous years, generally we print 60-80,
this year we printed in excess of 100. Due to an error on our end, the Rose Show Schedule
expense was not included in the original funding application as part of in-house printing. As
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you can see our expenses outweigh the incoming grant.

Certification and Feedback
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and 1 understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree ® Yes O No

Name of authorised
person * member, board member or appropriately
authorised volunteer

Position *
e.g. CEO, Treasurer)

Contact Phone Number *
ou to verify that this application is authorised
by the applicant organisation

Contact Email *

Date * 01/02/2023
Must be a date

Page 5 of 5



Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Hunterville Huntaway Festival

Event name: *
Hunterville Huntaway Festival
This question is read only.

Date of event *
29/10/2022
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
® Community O High profile, community

Amount of sponsorship received *
$7,125.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

We had an aim to provide the greatest day out for the entire family and last years
Shemozzle was no exception. We were really pleased as a committee with how the day went
and your support of the day, we are greatly appreciative of.

Describe the "who, what, where, when and why" of your initiative

Attendees

Please provide estimated numbers of those who attended the event:
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Rangitikei District residents: *
2000
Must be a number.

Visitors form neighbouring districts: *
2000
Must be a number.

Visitors form the rest of New Zealand: *
500
Must be a number.

Overseas visitors *
100
Must be a number.

Was this attendance

@® more than you expected?
O what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *
Yes it went really well.

After a tough year and tough calls being made to cancel our 2021 Shemozzle, we were
pleased with how the event and day went.

Our committee work extremely hard along with local residents to make it the day it is and
we have received some really fantastic feedback. Obviously the committee is always looking
for ways to make it better again and we look forward to our 2023 event which will be our
25th Anniversary.

What worked really well: *
All aspects of the day worked well. As mentioned there is always room for improvements
and developments of the day.

What didn't work so well/could be improved? *
N/A

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

O Yes

@® No
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Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No
e.g. in a media release, in a speech, on your website, in a project/annual report

Upload files:

Provide web link:

Please provide details below.

No files have been uploaded

and/or

https://www.shemozzle.co.nz/sponsors

Must be a URL

and/or

Additional details:

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

U;se the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Sponsorship Donations Not Applicable $50,676.00

Merchandise Other Income Not Applicable $3,706.00

Bar Takings Other Income Not Applicable $27,815.00

Shearing Other Income Not Applicable $391.00

Stalls Other Income Not Applicable $1,083.00

BBQ takings Other Income Not Applicable $2,173.00

Wristban sales Other Income Not Applicable $2,322.00

sponsored Earned Income |Not Applicable $6,000.00

goods

Shemozzle shep- | Other Income Not Applicable $2,505.00

herds
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Events Sponsorship Scheme, Round 2 2021/2022

Event Sponsorship Scheme Project Report Form

Application No. ESS00041 From Hunterway Hunterville Festival - Shemozzle
Form Submitted 3 Apr 2023, 10:28PM NZST

Shemozzle Teen |Other Income Not Applicable $5,209.00
Shemozzle Chil- |Other Income Not Applicable $6,252.00
dren

Shemozzle Dog |Other Income Not Applicable $65.00
Barking

Expenditure

Expenditure Type

Expenditure

Notes

Description Amount ($)
Bar Expenses Other Expenditure * |$14,363.00
Entertainment Other Expenditure $3,032.00
Security & Clean Up | Other Expenditure $4,110.00
Port a Loos Other Expenditure $5,934.00
Culverts Purchased Other Expenditure $5,217.00
Committee Expenses | Other Expenditure $465.00
BBq Expenses Other Expenditure $1,857.00
Administration Other Expenditure $15,000.00
Subcontract Other Expenditure $500.00
Prizes/Engraving Other Expenditure $4,920.00
Race Expenses Other Expenditure $11,635.00
General Expenses Other Expenditure $4,535.00
Equipment Other Expenditure $20,492.00
Courtesy Bus Other Expenditure $365.00
Electricity Other Expenditure $569.00
Other Costs Other Expenditure $469.00
Repairs/Maintenance |Other Expenditure $20.00
Post/Box & Courier Other Expenditure $6.00
Phone Other Expenditure $237.00
Insurance Other Expenditure $1,083.00
Advertising Advertising and $502.00
Promotion
Sponsorship Coordi- |Other Expenditure $3,500.00
nator
Printing & Stationery |Other Expenditure $1,014.00
Fees-Bank Other Expenditure $168.00

Income and Expenditure Totals
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Total Income Amount Total Expenditure Amount Income - Expenditure

$108,197.00 $99,993.00 $8,204.00
This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

None

Certification and Feedback
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of

the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @® Yes O No

Name of authorised
person * ember, board member or appropriately
authorised volunteer

Position *
ganisation (e.g. CEO, Treasurer)

Contact Phone Number *
ou to verify that this application is authorised
by the applicant organisation

Contact Email *

Date * 03/04/2023
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Rangitikei Shearing Sports

Event name: *
Rangitikei Shearing Sports - Marton Show
This question is read only.

Date of event *
04/02/2023
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
O Community @ High profile, community

Amount of sponsorship received *

$5,100.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

We put on another great show on the first Saturday in February, for the 59th time. Overall
we had 108 entries into our Shearing events and 66 entries into our Woolhandling events,
which are up on 2021 when we had 101 shearers and 155 woolhandlers. It was put on in
the Marton Memorial Hall, showcasing local sheep and internationally recognised shearers.
Amazing to be in there with the newly refurbished walls and floor. Town and country
came to the free event to enjoy the sounds and smells of the shearing shed. Our current
committee includes young and actively competing shearers and wool handlers and we
continue our efforts to build the profile and number of competitors at our event. If we
compare 2023 with 2018, the year we increased prizemoney to $10,000, our shearing
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competitors are up 23% (from 88 to 108) and wool handling competitors are up 57% (from
42 to 66), with the highest growth in our novice and junior grades. The number of sheep in
NZ has been declining for many years, and so the number of shearing competitions have
also been declining. We are very pleased to report that our local competition is in good
shape and able to showcase the sheep farmers and wool industry in the Rangitikei District.

Describe the "who, what, where, when and why" of your initiative

Attendees

Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
240
Must be a number.

Visitors form neighbouring districts: *
50
Must be a number.

Visitors form the rest of New Zealand: *
170
Must be a number.

Overseas visitors *
40
Must be a number.

Was this attendance

O more than you expected?
@® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *

Yes, by and large. Our prizemoney was increased to over $10,000 five years ago now, to
actively increase the number of competitors and it seems to be working. All events, except
Novice grade go to 12th place, rather than 6th, as they do at Golden Shears. As we increase
numbers, we have to improve our ability to run an efficient on-time event, which we did in
2023.

What worked really well: *

Our committee is our greatest strength going forward. Leadership from shearers, Jacob
Moore, Jimmy Samuels, Kopere Down and Paul Simpson, from wool handlers, Rose Puha,
Adrianne Samuels and Gail Haitana, ably assisted by myself, Anna Samuels and Jenayre
Lissington put on a great show. There are always lots of additional helpers who also help out
on the day, as well as set up and break down of the stage and sheep pens in the Memorial
Hall. A huge development this year was the live streaming on Facebook by ‘ShedTalk’. It
was in three parts, morning, afternoon and prizegiving and can be found still on Facebook.
Results were also posted online. We also paid tribute to Tom and Marj Martyn who died last
year and gave so much to local and national shearing competitions.
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What didn't work so well/could be improved? *

Our wool handling judges again failed to bring a working printer and slowed down the day as
collating results took time and moving from heats to finals was delayed, so that put a great
deal of pressure on the entire event. All Shearing events around NZ had been cancelled in
2021, including ours due to Covid. The computer system for the shearing was also put under
great pressure for the junior and intermediate grades as there were so many new names

to get into their database, so they too had to do some results manually. We did manage to
pull it off, but more changes will have to be made. We also damaged the floor of the Hall -
we put down black polythene to protect it from our stage, but some of the tape holding it in
place brought up the newly laid varnish. We are working with our Insurers and RDC to put
that right. We will also be recommending that they place strong and horizontal metal wires
permanently on the hall walls, so that all who use it can put up banners, and also protect the
new finish.

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

® Yes
O No
We'd love to see some visual and audio
representations of your work. Please share below.
Upload files: i
Filename: RSS Press Release 2023.docx
File size: 18.9 kB
Filename: RSS Results 2023.xlsx
File size: 50.7 kB
and/or
Provide web link: https://www.facebook.com/people/Rangitikei-Shearing-Spo
rts-Marton-Show/100057436089453/
Must be a URL
and/or
Provide additional https://www.stuff.co.nz/manawatu-standard/news/300800
details: 651/rangitkei-shearing-sports-draws-record-number-of-ent

ries?cid=app-iPad

Above is an item on the Manawatu Standard. The District
Monitor also provided extensive coverage.

Please include captions, if relevant
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Can we use your media @® Yes O No O Please contact us first
content in our own e.g. in our annual report
communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: No files have been uploaded
and/or
Provide web link: https://fb.watch/jUIRSr]5CO/
Must be a URL
and/or
Additional details: We fly your flags, you are a Gold Sponsor on our sponsors

poster which is displayed in the hall and mentioned

by announcers during the event, as well as the named
sponsor of our senior heats and semi-finals ie on the
programme and mentioned by the announcers as well
as during prizegivings. Your banner fit on the front of the
stage so was shown in person and online all day - see
ShedTalk video https://fb.watch/jUIRSr5CO/

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes
Description Funding? Amount ($)

Interest Earned Income |Confirmed $159.13

Pledgecard Donations Confirmed $5,200.00

Sponsors
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PGG Wrightsons |Other Income Confirmed $2,750.00

Sponsorship

Livestock Other Income Confirmed $3,601.16

Fundraiser

Sheep Shearing |Other Income Confirmed $1,092.00

Pub Charity Philanthropic Confirmed $7,371.19
Grants

Unclaimed prize- | Other Income Confirmed $565.00

money

Show entries Earned Income Confirmed $3,775.00

Raffle Earned Income | Confirmed $407.00

RDC Events Philanthropic Confirmed $5,100.00 This was you

Sponsor Grants

Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
Admin/Advertising Administrative and $1,004.22
Infrastructure
*
Prizemoney Other Expenditure $9,885.00
Accountant Administrative and $546.25
Infrastructure
Hall Hire Administrative and -$65.00 Refund exceeded
Infrastructure cost
Presentation Ribbons | Project and $796.95
Production
Judges travel Other Expenditure $660.00
Singlets, shirts & Project and $2,081.50
printing Production
Catering event Project and $42.49
Production
SSNZ Affiliation & Administrative and $800.40
levy Infrastructure
Pen Staff and Administrative and $300.00
Helpers Infrastructure
Electrician Project and $621.00
Production
Cartage of sheep and | Project and $5,594.62
drums Production
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Timing systems - Project and $50.00

shearing and WH Production

Equipment Storage Project and $2,300.00
Production

Insurance Administrative and $1,946.95
Infrastructure

Sundry Competition |Project and $1,603.75

Exp Production

Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$30,020.48 $28,168.13 $1,852.35

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

This was pretty consistent with previous years and there is a small amount of extra money
expected before the end of our financial year on 30 April 2023, from the farmers whose
sheep were shorn and some more livestock fundraising animal’s sent to the works. We want
to hold our reserves to between $20,000 and $30,000 as organising our event is a great
deal less stressful for the committee and our reserves should be about $21,000 on 30 April
2023.

Certification and Feedback
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @® Yes O No
Name of authorised Ms Angela Coleman
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Page 6 of 7



Position *

Contact Phone Number *

Contact Email *

Date *

d in applicant organisation (e.g. CEO, Treasurer)

you to verify that this application is authorised
by the applicant organisation

14/04/2023
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Taihape Area Dressage Group

Event name: *
Taihape Xmas Championships
This question is read only.

Date of event *
18/12/2022
Must be a date.

Type of event: *

@ High profile O New recurring
O One-off O Established recurring
O Community O High profile, community

Amount of sponsorship received *
$2,000.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

Our group ran a very successful Dressage event with competitors from all over the north
Island.

Our local riders took part and our local volunteers did an amazing job of keeping things
running.,
Describe the "who, what, where, when and why" of your initiative

Attendees
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Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
200
Must be a number.

Visitors form neighbouring districts: *
160
Must be a number.

Visitors form the rest of New Zealand: *
150
Must be a number.

Overseas visitors *
0
Must be a number.

Was this attendance

O more than you expected?
@® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *
Yes, our organising committee did a great job of accommodating all the horses and riders
from outside our area and the events went through smoothly

What worked really well: *
Mainly our organisation by getting through a busy schedule at a reasonable hour and having
a presentation of prizes at the end.

What didn't work so well/could be improved? *
The rain came down on Sunday - that was the only drawback

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

@® Yes

O No

We'd love to see some visual and audio
representations of your work. Please share below.
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Upload files: No files have been uploaded

and/or

Provide web link:
Must be a URL

and/or
Provide additional Please include captions, if relevant
details:
Can we use your media O Yes O No O Please contact us first
content in our own e.g. in our annual report

communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?
@ Yes O No
e.g. in a media release, in a speech, on your website, in a project/annual report
Please provide details below.
Upload files: No files have been uploaded

and/or

Provide web link:
Must be a URL

and/or

Additional details: The Council was mentioned over our loud speaker system
during the day and was highlighted in our program which
all riders received.

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.
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Income Income Type Confirmed Income Notes

Description Funding? Amount ($)
Entries Earned Income | Not Applicable $11,400.00
Grant Philanthropic Confirmed $2,000.00 Rang.Councilo
Grants
Grants Government Confirmed $900.00
Grants
Expenditure Expenditure Type Expenditure Notes
Description Amount ($)
Advert. Advertising and $822.00
Promotion
*
Hire of facilities Administrative and $3,927.00
Infrastructure
Judges Expenses Project and $5,230.00
Production
National Fees Other Expenditure $1,819.00
Sound System Other Expenditure $2,248.00

Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$14,300.00 $14,046.00 $254.00

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

No

Certification and Feedback
* indicates a required field

Certification
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This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

I agree
Name of authorised
person *

Position *

Contact Phone Number *

Contact Email *

Date *

@® Yes O No

member, board member or appropriately
authorised volunteer

Id in applicant organisation (e.g. CEO, Treasurer)

you to verify that this application is authorised
by the applicant organisation

23/03/2023
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Marton Country Music Festival

Event name: *
Marton Country Music Festival
This question is read only.

Date of event *
13/01/2023
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
O Community @ High profile, community

Amount of sponsorship received *
$5,600.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

The 2023 Marton Country Music Festival was a great success and attracted over 2000
country music enthusiasts from all over New Zealand, including approximately 450 motor
homes. The town of Marton and the surrounding districts gained direct benefit from all
participants who made use of our free shuttle from the venue into the town centre. A youth
concert was held on the Saturday enabling our young performers to gain experience of
performing in front of a large crowd. Our open mic/walk up sessions were well received with
full lists of festival patrons getting up and performing with our experienced bands.

Describe the "who, what, where, when and why" of your initiative
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Attendees

Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
100
Must be a number.

Visitors form neighbouring districts: *
500
Must be a number.

Visitors form the rest of New Zealand: *
1300
Must be a number.

Overseas visitors *
0
Must be a number.

Was this attendance

O more than you expected?
@® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *

The event ran exactly as planned with smooth transitions from daytime concerts into
nighttime concerts. A large amount of positive feedback was received via our website and
facebook pages. The venue is a great place to hold an event like ours and we were so
thankful for the helpful people at the Rangitikei District Council who had the grounds looking
superb and were on hand for any issues. We cannot thank them enough.

What worked really well: *

This year we engaged a liaison person who visited the majority of retailers in the Marton
District. Out of this we received a lot of donations. The retailers came to the party and some
even created country themed window displays for our patrons to enjoy when visiting the
town centre via our shuttle bus. This year we had no issues with people entering the venue
at night to cause disruption. This was due to our security teams and community patrol who
did a great job.

What didn't work so well/could be improved? *
Nothing that we can think of. As stated above, everything went exactly to plan and it was a
very successful venture.

Do you intend to hold this event again?
@® Yes

O No

O Unsure
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Did you record any aspect of your project/program through photographs, audio or
video?
@® Yes
O No

Upload files:

Provide web link:

Provide additional
details:

Can we use your media
content in our own
communications?

We'd love to see some visual and audio
representations of your work. Please share below.

Filename: 323130274 2300524716794448 39883984060
82467362 _n.jpg
File size: 501.9 kB

Filename: 325372089 5774230869324757_61459639967
00375740 _n.jpg
File size: 221.9 kB

Filename: 325678171 1595841320935035 62188071107
19038646 _n.jpg
File size: 129.8 kB

Filename: 325752717 1364781254283441 83103631968
46790231 n.jpg
File size: 188.1 kB

Filename: 325786778_2558521254449243 28188126123
10804093 n.jpg
File size: 402.0 kB

Filename: 326162401 2255206101315758 79779230890
29085675 _n.jpg
File size: 501.8 kB

and/or

http://martonfestival.nz
Must be a URL

and/or

We would just like to reiterate our appreciation for the
Rangitikei District Council who have always supported this
event. And also to our other sponsors. Without this help,
this festival, now in it's 19th year, would not be able to
proceed.

Please include captions, if relevant

@® Yes O No O Please contact us first
e.g. in our annual report
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Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: )
Filename: Marton 2023 Programme.pdf

File size: 2.6 MB
and/or

http://martonfestival.nz
Must be a URL

Provide web link:

and/or

Additional details: Thanks and acknowledgement was also given over the PA

system regularly throughout the 3 days of the festival.

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes

Description Funding? Amount ($)

Registrations Other Income Not Applicable $40,788.00 Ticket Sales

Raffles Other Income Not Applicable $3,671.00

Merchandise Other Income Not Applicable $315.00

Stalls Other Income Not Applicable $600.00 Craft stalls and
food trucks

Kitchen/Food Other Income Not Applicable $4,864.00

Tent

Sponsorship Donations Confirmed $850.00

Grant Government Confirmed $2,000.00 COGS

Grants
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Grant Philanthropic Confirmed $10,000.00 Pub Charities
Grants

Grant Philanthropic Confirmed $6,000.00 JBS Dudding
Grants Trust

Grant Government Confirmed $5,600.00 RDC Events
Grants Sponsorship

Grant Government Confirmed $4,000.00 Lotteries Com-
Grants munity Funding

Grant Philanthropic Confirmed $6,000.00 One Foundation
Grants

Expenditure

Expenditure Type

Expenditure

Notes

Description Amount ($)
Hireage Project and $31,158.00 Hireage of marquees,
Production stage, portaloos, rub-
* bish bins, seating, ta-
bles
Artist Fees Project and $9,500.00 Artist Fees
Production
Accommodation Other Expenditure $6,120.00 Accommodation for
artists, bands
Kitchen Other Expenditure $3,622.00 Food for food tent
Advertising Advertising and $4,079.00
Promotion
Permits/Fees Other Expenditure $1,442.00 incl APRA fees
Insurance Other Expenditure $558.00 AON insurance cover
Electrician Project and $6,255.00
Production
Printing & Stationery |Advertising and $642.00
Promotion
Miscellaneous Other Expenditure $458.00 Iltems for ground - ca-
ble ties, lighting for
tent poles
Refreshments Other Expenditure $197.00 Food for staff
Bands Project and $6,600.00
Production
Sound and Lighting Project and $4,000.00
Production
$
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Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$84,688.00 $74,631.00 $10,057.00

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

No

Certification and Feedback
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

I agree @ Yes O No

Name of authorised
person * f member, board member or appropriately
authorised volunteer

Position *
Id in applicant organisation (e.g. CEO, Treasurer)

Contact Phone Number *
ou to verify that this application is authorised
by the applicant organisation

Contact Email *

Date * 23/08/2023
Must be a date
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