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Notice is hereby given that a Finance/Performance Committee Meeting of the 
Rangitīkei District Council will be held in the Council Chamber, Rangitīkei District 

Council, 46 High Street, Marton on Thursday, 28 August 2025 at 9.30am. 

Order Of Business 

1 Welcome / Prayer ............................................................................................................. 4 

2 Apologies .......................................................................................................................... 4 

3 Public Forum ..................................................................................................................... 4 

4 Conflict of Interest Declarations......................................................................................... 4 

5 Confirmation of Order of Business ..................................................................................... 4 

6 Confirmation of Minutes ................................................................................................... 5 

6.1 Confirmation of Minutes .............................................................................................. 5 

7 Follow-up Action Items from Previous Meetings .............................................................. 11 

7.1 Follow-up Action Items from Finance/Performance Meetings ................................. 11 

8 Chair’s Report ................................................................................................................. 13 

8.1 Chair's Report - August 2025 ...................................................................................... 13 

9 Reports for Information ................................................................................................... 14 

9.1 Finance Snapshot - July 2025 ..................................................................................... 14 

9.2 Bancorp Treasury Quaterly Update............................................................................ 30 

9.3 Fee Waiver .................................................................................................................. 38 
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9.5 Annual Rates Rebate and Remission Statistics .......................................................... 43 

9.6 Receivables Report ..................................................................................................... 45 

9.7 Statement of Service Provision End of Year Report 2024/25 .................................... 48 

9.8 Public Feedback / Performance Report -  July 2025 .................................................. 65 

10 Meeting Closed. .............................................................................................................. 76 
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AGENDA 

1 Welcome / Prayer  

 

2 Apologies 

 

3 Public Forum 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Kezia Spence, Governance Advisor  
 
1. Reason for Report 

1.1 The minutes from Finance/Performance Committee Meeting held on 31 July 2025 are 
attached. 

 
Attachments 

1. Finance/Performance Committee Meeting - 31 July 2025 
 

Recommendation 

That the minutes of Finance/Performance Committee Meeting held on 31 July 2025 [as 
amended/without amendment]  be taken as read and verified as an accurate and correct record of 
the meeting,  and that the electronic signature of the Chair of this Committee be added to the official 
minutes document as a formal record.  
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UNCONFIRMED: FINANCE/PERFORMANCE COMMITTEE 
MEETING 
 

Date: Thursday, 31 July 2025 

Time: 9.30am 

Venue: Council Chamber 
Rangitīkei District Council 
46 High Street 
Marton 
 

 

Present 

 

Cr Brian Carter 
Cr Dave Wilson 
Cr Fi Dalgety 
Cr Jeff Wong 
Cr Paul Sharland 
Cr Simon Loudon 
HWTM Andy Watson 
 

In attendance Mrs Carol Gordon, Chief Executive 
Mr Arno Benadie, Deputy Chief Executive  
Ms Leanne Macdonald, Group Manager – Corporate Services  
Ms Katrina Gray, Group Manager – Strategy, Community and Democracy  
Ms Lorraine Bergen, Finance Manager  
Mr Warren Pedley, Manager Finance and Partnerships  
Ms Joanne Manuel, Manager Mana Whenua and Community Hubs  
Ms Kezia Spence, Governance Advisor 
 

 

  



Finance/Performance Committee Meeting Minutes  31 July 2025 

 

Page 7 

ITEM
  6

.1
 

 A
TTA

C
H

M
EN

T 1
 

Order of Business 

1 Welcome / Prayer ............................................................................................................. 3 

2 Apologies .......................................................................................................................... 3 

3 Public Forum ..................................................................................................................... 3 

4 Conflict of Interest Declarations......................................................................................... 3 

5 Confirmation of Order of Business ..................................................................................... 3 

6 Confirmation of Minutes ................................................................................................... 3 

7.1 Follow-up Action Items from Finance/Performance Meetings ................................... 3 

7 Chair’s Report ................................................................................................................... 4 

8.1 Chair's Report - July 2025 ............................................................................................. 4 

8 Reports for Information ..................................................................................................... 4 

9.1 Finance Snapshot - June 2025 ...................................................................................... 4 

9.2 QV Report ..................................................................................................................... 4 

9.3 Public Feedback / Performance Report - June 2025 .................................................... 4 
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1 Welcome / Prayer 

The Chair opened the meeting at 9.30am and read the Council prayer.  

2 Apologies  

 

Resolved minute number   25/FPE/039 

That the apologies be received from Cr Maughan.  

Cr F Dalgety/Cr B Carter. Carried 
 

3 Public Forum 

There was no public forum.  

4 Conflict of Interest Declarations 

There were no conflicts of interest declared.  

5 Confirmation of Order of Business   

The Mayor noted the National Infrastructure Pipeline. Mrs Gordon commented that officers have 
completed an assessment on this and will look at this when further information comes through.  

6 Confirmation of Minutes 

Resolved minute number   25/FPE/040 

That the minutes of Finance/Performance Committee Meeting held on 26 June 2025 without 
amendment  be taken as read and verified as an accurate and correct record of the meeting,  and 
that the electronic signature of the Chair of this Committee be added to the official minutes 
document as a formal record.  

HWTM A Watson/Cr D Wilson. Carried 

7 Follow-up Actions  

 

7.1 Follow-up Action Items from Finance/Performance Meetings 

The report was taken as read.  
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Resolved minute number   25/FPE/041 

That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received. 

Cr F Dalgety/Cr P Sharland. Carried 
 

8 Chair’s Report 

8.1 Chair's Report - July 2025 

The Chair tabled a report and was taken as read.  

Resolved minute number   25/FPE/042 

That the Chair’s Report – July 2025 be received. 

Cr F Dalgety/Cr B Carter. Carried 
 

9 Reports for Information 

9.1 Finance Snapshot - June 2025 

Ms Bergen highlighted the external debt with a further $5 million borrowed and a cost benefit 
analysis of the treasury advisory services. The borrowing  is below the level indicated in the Annual 
Plan 2024/25. Officers continue to speak with Councils treasury advisor.  

Officers continue to work on the debt and the transfer the assets for Local Water Done Well to the 
new entity.  

Resolved minute number   25/FPE/043 

That the Financial Snapshot - May 2025 be received. 

Cr F Dalgety/Cr B Carter. Carried 
 

9.2 QV Report 

The report was taken as read.  

Resolved minute number   25/FPE/044 

That the Finance/Performance Committee receive the QV Monthly Report  

Cr B Carter/Cr P Sharland. Carried 
 

9.3 Public Feedback / Performance Report - June 2025 
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The report was taken as read.  

Resolved minute number   25/FPE/045 

That the Public Feedback / Performance Report – June 2025 be received. 

Cr F Dalgety/Cr B Carter. Carried 
 
The meeting closed at 10.00am.  

 

The minutes of this meeting were confirmed at the Finance/Performance Committee held on 28 
August 2025. 

 

................................................... 

Chairperson 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Finance/Performance Meetings 

Author: Kezia Spence, Governance Advisor   

 

1. Reason for Report 

1.1 On the list attached items raised at previous Finance/Performance meetings. Items 
indicate who is responsible for follow up, and a brief status comment 

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

 

Attachments: 

1. Follow-up Action Items from Finance/Performance Meetings ⇩   

 

Recommendation 

That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received. 

 

 

  



Current Follow-up Actions

Item

From Meeting 

Date Details Person Assigned Status Comments Status

1 27-Mar-25

Change the rates remission report to a financial year rather than calendar year and add data from previous year as 

comparison. Leanne Provided as part of the August Finance/Performance meeting Completed
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8 Chair’s Report 

8.1 Chair's Report - August 2025 

Author: Fiona (Fi) Dalgety, Councillor   

  

1. Reason for Report 

1.1 A verbal or tabled report will be provided during the meeting. 

  

Recommendation 

That the Chair’s Report – August 2025 be received. 
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9 Reports for Information 

9.1 Finance Snapshot - July 2025 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

 

1. Reason for Report 

1.1 To provide Committee Members with Council’s management accounts and related 
commentary as at 31 July 2025, for both the operational and capital activities.  

1.2 To provide the Committee with a summary of the treasury and debt position, noting that 
Bancorp Treasury will be providing a quarterly Treasury Dashboard Report as a separate 
Report to the Committee.  

1.3 The draft 2024/25 Annual Report will be presented in September for review and 
hopefully receiving a recommendation from the committee that the newly appointed 
Council adopt the Annual Report subject to Audit NZ issuing the audit opinion, and 
requesting any final amendments.   

 

2. Whole of Council Financial Performance 

2.1 The attached Whole of Council Performance Report highlights budget variances that are 
best considered ‘at Group level’ in the individual accompanying Group Financial 
Summary Reports. 

2.2 Given this is the first month of the new financial year trend line graphs showing total 
Operating Revenue, Operating Expenditure and Capital Expenditure have not been 
included in this report.           

2.3 The attached Group Financial Summary Reports provide commentary on operational 
budget variances typically in excess of $100k.  

 

3. Capital Expenditure 

3.1 The attached summary shows these budget variances split by cost centre with the larger 
budgets (>$500k) being shown separately. 

3.2 Commentary regarding the majority of these capital budgets is provided in the Projects 
Update Report that is reviewed at Council Meetings and Assets/Infrastructure 
Committee Meetings. Copies can be found through the RDC website. 

3.3 Following the implementation of the business partnership programme between 
Finance, the Budget Managers, and Group Managers, capital expenditure is more closely 
monitored. A number of capital programmes have been transferred to the 2025/26 
Annual Plan to reflect a change in the timing of capital projects. 
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4. Investments 

4.1 Council’s current liquidity position as at 31 July 2025 is as follows: 

4.1.1 Current Assets 

• Bank/Deposits   $ 11.7m 

• Receivables   $8.3m 

• Prepayments   $0.3m 

• Total  $20.3m 

4.1.2 Current Liabilities 

• Payables  $ 2.4m 

• Net Current Treasury Position  $ 17.9m 

5. Borrowing 

The following table shows the Council’s external debt at $54m (unchanged) for the period ended 
31 July 2025.  It also shows the interest rate along with the annual cost of interest. 

      

5.1 Council’s LTP reflected that debt is budgeted to remain within its Debt Ceiling and Debt 
Limit throughout the term of the LTP (the Debt Ceiling is Council’s maximum debt it can 
access from LGFA; less a self-imposed amount of at least $4m to $5m lower than the 
Debt Ceiling, to allow for unforeseen costs). 

5.2 Council’s current review of its capital projects along with the unbudgeted repairs to the 
swimming pool and absence of progress in Marton Rail Hub have an impact unknown at 
the time of the current LTP. External debt for 2026 has been budgeted to end the year 
at $80m with the debt limit being $112m.  

5.3 The above table also shows the annual cost of interest expense of $2.44m per annum 
(approx. $203.3k per month), providing a current weighted average cost of funds of 
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3.94%.  However, these costs are partially offset by the borrowed money earning 
interest income before it is used.  Year to date (31 July 2025) this interest income 
amounted to $32k (31 July 2024: $51k).  

5.4 The following table discloses Council’s debt by activity. Council borrows to fund capital 
expenditure in accordance with the Revenue and Financing Policy. 

 

5.5 Internal borrowing has occurred over many years where surplus cash is used to fund these 
activities before resorting to borrowing externally. In essence Council’s treasury function 
acts as an internal bank. The interest charged to the activities, as detailed below, becomes 
income to the Treasury, offsetting the external charge. This means that overall Council only 
discloses the external borrowing costs in the Comprehensive Revenue and Expenditure 
Statement. 

5.6 Internal Loan balances as at 30/06/2025 will be updated shortly as part of end of financial 
year adjustments. 

6. Borrowing Ratios 

6.1 Council’s Long-Term Plan 2024-34 (pages 152 and 153) includes two Liquidity Ratio 
Benchmarks set by the LGFA.  Incorporating the figures above, Council’s YTD performance in 
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relation to these benchmarks is as follows (note these ratios are currently included in a more 
detailed report that is provided to each Risk and Assurance Committee). 

 

6.2 Net Debt/Total Revenue must not exceed 175%: 

• Debt  $54.0m 

• Bank $  11.7m 

• Corporate Bonds $ 1.1m 

• Notional Net Debt $41.2m 

• YE Revenue $55.0m 

Net Debt/Total Revenue 75% 

 

 

6.3 External debt plus committed facilities plus Liquid Assets (available finance) divided by 
external debt must be greater than 110%: 

• External Debt $54.0m 

• Bank/Deposits $  11.7m 

• Available Finance $65.7m 

Available Finance divided by External Debt 122% 
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Note: Council’s 2023/24 Annual Report includes similar trend analyses for the  
          past 5 year-ends (Page 101) 
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7. Sustainability

 

Attachments: 

1. Financial Snapshot - July 2025 ⇩   

Recommendation 

That the Finance/Performance Committee receive the 2025 Financial Snapshot  
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The full year Budget contains Council agreed changes that have accrued post LTP adoption. This includes the 

impact of carry forwards.  

Variances > $100k: Comment 

Commentary provided in the following Group Summaries. 
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Variances > $100k: Comment 

Nil 
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Variances > $100k: Comment 

Nil 
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Variances > $100k: Comment 

Nil 
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Variances > $100k: Comment 

Nil 
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Variances > $100k: Comment 

Nil 
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Variances > $100k: Comment 

Other Expenses 

• Variance reflects awaited solid waste disposal costs which have yet to be charged. 
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Variances > $100k: Comment 

Nil 
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Variances > $100k: Comment 

Other Expenses 

• Variance reflects operational costs yet to be charged including – electricity, resource consents, 

chemicals and consumables.  
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At this stage the Budget is as per Annual Plan. Carry forwards have yet to be presented and approved by Council. 
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9.2 Bancorp Treasury Quaterly Update  

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide the committee with a quarterly update of Rangitīkei District Council’s 
Treasury Position as at 30 June 2025. 

2. Key points to note 

1.2 Page 2 provides a global commentary along with a New Zealand perspective. The global 
economy remains a concern and continues to create market volatility.  

1.3 New Zealand economy looks a little more positive with economic growth being a little 
higher than anticipated mainly due to the strong growth in manufacturing. Although 
inflation exceeded the expected 2.3% to 2.5%. 

1.4 Page 3 details the liquidity and funding, noting our liquidity headroom is $11.6M, giving 
us 121.5% ratio. Cost of funds sitting at 4.52% excluding the cost of Bancorp Services or 
4.56% including the cost of the Treasury Advisor. 

1.5 Page 4 advises Council that we are non-compliant with the proposed hedging 
parameters.  While it is minor, it remains a breach never-the-less. As per the narrative, 
this can now be corrected and could have been corrected in time for the June quarter, 
however the interest rates were not favourable at that point in time. This will now be 
corrected in the current quarter. 

1.6 Page 5 lists the current borrowing rates and page 6 the traches of debt and the 
corresponding interest rates. 

 

Attachments: 

1. Bancorp Treasury Dashboard - June 2025 ⇩   

Recommendation 

That the Finance/Performance Committee receives the Treasury Dashboard Report for 30 June 
2025.  
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as

Treasury 
Dashboard Report 

30 June 2025

102 102 102

5 10 25

0 79 138

100 200 255

30 175 255

0 150 240

0 129 208

0 106 172

199 136 18
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Economic Commentary (as of 30 June) 
Global

The Vladimir Lenin attributed quote, "There are decades where nothing happens; and there are weeks where decades happen,” is strikingly apt for the last quarter. 

Significant geopolitical events have included US and Israeli strikes on Iranian nuclear facilities (including aggressive missile exchanges between Israel and Iran), continuing 

Russian and Ukrainian conflict, US tariff and trade tensions, with some tariffs as high as 60%. Tensions between the US and NATO members have continued, but appear to 

have softened as European members have largely agreed to increase defense spending.

Significant economic events include the previously mentioned tariffs and concerns about the growing US budget deficit, which is estimated to increase the size of the US 

deficits by $3.0 to $4.5 trillion over the 2025–2034 period, raising questions about fiscal sustainability. There have also been concerns around President Trump’s attempts to 
influence the US Federal Reserve “Fed”, which threatens its long history of political independence, alarming both investors and economists.

Market volatility has been extreme, with the benchmark US 10-year treasury bond yield touching a low of 3.86% on 7 April, two days later it was at 4.51%, after that trading in a 
range between 4.18% and 4.61% before finishing the quarter at 4.23%. This level of volatility has not been seen for nearly 40 years. Oil prices, which at one point were 40% higher 

than their lows on 9 April, fell 15% in the last week of the quarter.

Key US economic data over the last 90 days have continued with the theme of slowing economic growth and with inflation remaining above the Fed’s 2.0% goal. Real 

GDP decreased at an annualised rate of 0.5% in Q1 2025 (January-March), a sharp slowdown from 2.4% in Q4 2024. The Consumer Price Index (CPI) rose 2.4% year-over-year in 
May 2025, with a 0.1% monthly increase, driven by shelter costs (+0.3%) but tempered by a 1.0% drop in energy prices. The Personal Consumption Expenditures (PCE) index, the 
Fed’s preferred measure, hit 3.6% in Q1 2025, up from 2.4% in Q4 2024. Inflation expectations rose sharply, with the University of Michigan’s June 2025 survey showing 1-year 
inflation expectations of 5.0% (up from 3.3% in January).

New Zealand

New Zealand’s economy expanded by 0.8% on a quarterly basis in the March quarter, accelerating from 0.5% growth in the previous quarter and slightly beating market 

expectations of 0.7%. However, the annual rate printed at minus 1.1% for the twelve months ending 31 March. The March quarter marked the second consecutive quarter 

of growth following two quarters of severe contraction. Economic activity increased across all three major industry groups, with the strongest gains seen in manufacturing 

(+2.4% vs. +0.1% in Q4), followed by professional services. 

The annual inflation rate in New Zealand accelerated to 2.5% in the first quarter of 2025, from 2.2% in the previous quarter. This was the highest inflation rate since June 

2024, exceeding market expectations of 2.3%.

The RBNZ cut the OCR by 25 basis points in both April and May to take it to 3.25%, but in the Monetary Policy Statement in May, the central bank signaled a more 

cautious approach to further OCR easing, which markets have taken on board. A final OCR cut is not fully priced in until November 2025, which would take it to 3.00%, a 

full 250bps below last year’s peak however, but only time will tell if it is enough to kickstart a still-struggling economy.

OCR 90 day 2 year s wap 3 year s wap 5 year s wap 7 year s wap 10 year s wap

31-Mar-25 3.75% 3.61% 3.37% 3.46% 3.66% 3.87% 4.10%

30-J un-25 3.25% 3.29% 3.20% 3.32% 3.57% 3.81% 4.07%

Change -0.50% -0.32% -0.17% -0.14% -0.09% -0.06% -0.03%



Finance/Performance Committee Meeting 28 August 2025 

 

Item 9.2 - Attachment 1 Page 33 

ITEM
 9

.2
  

 A
TTA

C
H

M
EN

T 1
 

  

3

Liquidity and Funding
Debt

$54.0m
External Council Drawn Debt 

LGFA Debt

$54.0m
Funds Drawn from LGFA

Headroom = cash in bank 

$11.64m 

Liquidity Ratio (must be >110%)

121.56%
Policy Compliance Compliant

Have all transactions been transacted in compliance with policy? Yes

Is fixed interest rate cover within policy control limits? No

Is the funding maturity profile within policy control limits? Yes

Is liquidity within policy control limits? Yes

Are counterparty exposures within policy control limits? Yes

Cost of Funds as at 30 June 2025

4.52%
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Interest Rate Risk Management

Fixed Rate Hedging Bands

Minimum Maximum Policy

0 - 2 years 40% 100% Compliant

2 - 4 years 25% 80% Non Compliant

4 - 8 years 0% 60% Compliant

Based on the new hedging parameters which are detailed in the table 
above, Rangitikei DC has a small policy breach in the 2-4 year 
timeframe. During the quarter an interest rate derivative dealing line 
with Westpac was put in place, which enables RDC to enter into 
interest rate swaps and thus rectify the policy breach. Interest rates 
were not favourable prior to the end of the quarter to enter into the 
swaps, but subsequent to 30 June they have declined, therefore we 
will look to transact the swaps in the third quarter.  

Current % of Debt Fixed 81.5%

Current % of Debt Floating 18.5%

Value of Fixed Rate (m) $44.0

Weighted Average Cost of Fixed Rate Instruments 4.75%

Value of Floating Rate (m) $10.0

Current Floating Rate 3.29%

All Up Weighted Average Cost of Funds Including Margin 4.52%

Total Facilities In Place (m) $54.0
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LGFA Borrowing Rates
A S  A T  3 0  J U N E  2 0 2 5

Listed below are the credit spreads and applicable interest rates as at 30 June for Commercial Paper (“CP”), Floating Rate Notes (“FRN”) and Fixed Rate 
Bonds (“FRB”), at which Rangitikei District Council could source debt from the Local Government Funding Agency (“LGFA”). 

Maturity Margin FRN (or CP Rate) FRB

3 month CP 0.20% 3.49% N/A

6 month CP 0.20% 3.47% N/A

April 2026 0.57% 3.86% 3.73%

April 2027 0.71% 4.00% 3.90%

May 2028 0.85% 4.14% 4.17%

April 2029 0.95% 4.24% 4.40%

May 2030 1.03% 4.32% 4.59%

May 2031 1.13% 4.42% 4.83%

May-2032 1.19% 4.48% 4.99%

April 2033 1.27% 4.56% 5.18%

May 2035 1.32% 4.61% 5.40%

April 2037 1.46% 4.75% 5.66%
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Funding
As at 30 June 2025 RDC had $54 million of core debt, all of which is sourced from the LGFA using Commercial Paper (“CP”) and Fixed Rate Bonds (“FRB’s”).  
Details of the drawn LGFA debt is as follows.

Instrument Maturity Yield Margin Amount

LGFA CP 24-July-25 3.66% 0.20% $5,000,000

LGFA CP 23-Sep-25 3.49% 0.20% $5,000,000

LGFA FRB 15-Apr-26 5.62% N/A $9,000,000

LGFA FRB 15-Apr-27 4.17% N/A $11,000,000

LGFA FRB 15-May-28 5.10% N/A $5,000,000

LGFA FRB 15-May-28 5.30% N/A $7,000,000

LGFA FRB 15-Apr-29 3.12% N/A $3,000,000

LGFA FRB 20-Apr-29 5.55% N/A $4,000,000

LGFA FRB 14-Apr-33 3.68% N/A $5,000,000
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GET IN TOUCH

Bancorp Treasury Services Ltd

Head Office, Level 3, 30 Customs Street, Auckland

09 912 7600

www.bancorp.co.nz

Disclaimer

IMPORTANT NOTICE

Statements and opinions contained in this report are given in good faith, but in its presentation, Bancorp has relied on primary sources for the information's accuracy and completeness. Bancorp does not imply, and it should not be 
construed, that it warrants the validity of the information.  Moreover, our investigations have not been designed to verify the accuracy or reliability of any information supplied to us.
It should be clearly understood that any financial projections given are illustrative only.  The projections should not be taken as a promise or guarantee on the part of Bancorp.
Bancorp accepts no liability for any actions taken or not taken on the basis of this information and it is not intended to provide the sole basis of any financial and/or business evaluation.  Recipients of the information are required to 
rely on their own knowledge, investigations and judgements in any assessment of this information.  Neither the whole nor any part of this information, nor any reference thereto, may be included in, with or attached to any document, 
circular, resolution, letter or statement without the prior written consent of Bancorp as to the form and content in which it appears.

CONFIDENTIALITY

The information provided herein is provided for your private use and on the condition that the contents remain confidential and will not be disclosed to any third party without the consent in writing of Bancorp first being obtained.
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9.3 Fee Waiver 

Author: Leanne Macdonald, Group Manager - Corporate Services  

Authoriser: Carol Gordon, Chief Executive  

1. Reason for Report 
1.1 In accordance with Schedule 3 Section 15 of Council’s Delegations to Positions Policy, to 

report to Finance/Performance Committee any fee waivers relating to building 
consents, liquor licensing fees, hire of Council facilities or similar fee waiver requests. 

2. Context 
2.1 S15 of Council’s Delegation states that, the CEO has delegation to: 

In conjunction with the Group Manager – Corporate Services, to waive up to $2,000 for 
requests for fee waivers relating to building consents; liquor licensing fees; hireage of 
Councils facilities (parks, halls); or similar minor requests. Any waiver and amount are 
recorded and available for audit purposes and reported to the Finance / Performance 
Committee on a quarterly basis. 

3. Discussion and Options Considered 
3.1 The CEO waived 3 sets of fees totalling $2,104.80 for the period 01 April 2025 to 30 June 

2025. 
3.2 The three waivers were –  

 

4. Financial Implications 

4.1 Total cost of the waivers equates to $2,104.80. However, this does not account for any 
additional spend (if any) that may occur in the district due to the events. 

5. Conclusion 

5.1 It is Council practice to permit the CEO to under their discretion to waiver fees when the 
situation is appropriate.  For transparency these fees are subsequently reported to the 
Finance/Performance Committee on a quarterly basis. 

6. Decision Making Process 

6.1 This is a report for information and no decision is required. 

Recommendation 

That the Finance/PerformanceCommittee receive the Fee Waiver Report 

  

30.04.25 Te Kotuku Hauora Memorial Hall 3 week basketball 
training clinic for Year 
5-13 youth across the 
district 

648.00 

11.06.25 Community Legal 
Advice Whanganui 

Santoft Room 
Te Matapihi 

Monthly afternoon 
legal clinics 

936.00 

18.05-25 Sport Whanganui Wilson Park Free football coaching 
and games Term 2, 21 
May to 25 June 

520.80 
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9.4 QV Report 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide the Finance/PerformanceCommittee with data provided by QV. 

1.2 Officers provide this data in response to a prior request from members of the 
Committee.  Officers have previously noted that certain market transactions cause 
apparent anomalies in some of the data included in the attached and emphasise that 
this raw information should not be used for any decision making. 

1.3 Any queries arising from the following data will need to be passed to QV for a response. 

1.4 Note that the data included in the following mini report is ‘live’ data so is current as of 
20 August 2025.   

1.5 Since the last report - Total Capital Values increased by $1m and Total Rating units 
decreased by 1. Since the beginning of July, 47 Building Consents and 13 Subdivisions 
were completed; and 71 Sales were processed. 

 

Attachments: 

1. QV Monthly Report - 20 August 2025 ⇩   

Recommendation 

That the Finance/PerformanceCommittee receive the QV Monthly Report  
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9.5 Annual Rates Rebate and Remission Statistics  

Author: Lorraine Bergen, Manager Finance  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide Finance/PerformanceCommittee with a summary of Council’s Rate Rebate 
and Remission statistics for the financial year ending 30 June 2025. 

2. Context 

2.1 For the 2024/25 financial year officers processed 656 (2024; 630) rates rebate 
applications and submitted to the DIA for approval.  

2.2 The attached register summarises the rate remissions processed by category, number 
and total amount awarded for the year ended 30 June 2025. For two of the remissions, 
we are not able to quantify the data in our system, this will require software 
development at some point in time. This is not currently scheduled in our budget or 
work programme. 

2.3 There was a minor increase in the number of penalty submissions received and 
approved, which equated to an increase of 11.5%, which was not much more than the 
average increase in rates for 2024/25. 

 

Attachments: 

1. Rates Remissions Register - June 2025 ⇩   

Recommendation 

That the Finance/Performance Committee receive the Annual Rates Remission Report. 
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9.6 Receivables Report 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report / Context 

To provide Finance/PerformanceCommittee with a summary of Council’s receivables’  
position on a quarterly basis. 

2. Analysis 

2.1 As at financial year end 30 June 2025 Debt Management Central (DMC) had collected 
$435.5k outstanding receivables for Council (30 June 2024; $523.6k). 

2.2 Of the 313 files submitted to DMC, 149 have been paid in full, 140 are actively managed 
and the remaining 24 remain work in progress, either seeking more information, Māori 
land, legal action, mortgagee process or in default. 

2.3 Rates arrears as at 30 June 2025 totalled $2.2m (including penalties); with 30% ($656k) 
being current and the balance relating to prior periods. Overall the net rates outstanding 
(after deduction of instalments paid in advance) decreased by $411k from the previous 
year end. 

2.4 Sundry Debtors as at 30 June 2025 totalled $430k, with 62% being current or under 3 
months.  One doubtful debt has been provisioned as a doubtful debt being a company 
that went into liquidation in March 2025 owing approx. $125k. 

2.5 Other Debtors (Regulatory and Waste Transfer) as at 30 June 2025 totalled $92k, with 
69% current or under three months.  

2.6 Amounts over three months are actively managed in-house or sent to DMC for action 
on council’s behalf. 

2.7 Where we are not able to enter into a payment plan or identify the property owners, 
under our rating legislation we can carry out property rating sales. For the year ending 
June 2025, Council, through DMC commenced three property sales (or abandoned land 
sales). Three began in 2024/2025; one settled outside of court action; one went to 
tender and one went to auction. Sales were completed in July 2025. 

3. Financial Implications 

3.1 Refer Analysis above. 

4. Impact on Strategic Risks 

4.1 Refer Analysis above. 

5. Strategic Alignment  

5.1 N/A 

6. Mana Whenua Implications 

6.1 N/A 
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7. Climate Change Impacts and Consideration 

7.1 N/A 

8. Statutory Implications 

8.1 N/A 

9. Conclusion 

9.1 N/A 

10. Decision Making Process 

10.1 N/A 

 

 

 

Attachments: 

1. DMC Summary of Debts - June 2025 ⇩   

Recommendation 

That the Finance/Performance Committee receive the Receivables Report. 
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Dashboard 
30-Jun-25 

Summary of all files 313 
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9.7 Statement of Service Provision End of Year Report 2024/25 

Author: Janna Harris, Corporate Planner  

Authoriser: Tiffany Gower, Strategy Manager  

  

1. Reason for Report 

1.1 The purpose of this report is to present the end of year Statement of Service Provision 
(SSP) report. The reporting period is from 1 July 2024 to 30 June 2025.  

2. Context 

2.1 The SSP measures the level of service achieved against the agreed performance 
measures and targets for each activity grouping as set in the Long Term Plan 2024-34.  

2.2 The end of year results for these performance targets are assessed using the following 
categories: achieved, not achieved, and not measured.  

2.3 A summary of the end of year results are as follows:  

• 32 of the performance targets were achieved; 

• 28 of the performance targets were not achieved; and 

• 8 of the performance targets were not measured. 

3. Highlights 

3.1 The road safety targets have been met, with no fatal crashes, and a reduction of serious 
injury crashes on the Council roading network over the year. 

3.2  The targets for the response times water supply call outs have all been achieved.  

3.3 The number of programmes held in the community hubs has been increasing, 
particularly during the school holidays, resulting in the target continuing to be met.  

4. Areas for improvement  

4.1 The Annual Plan actions target was not achieved. This result was significantly impacted 
by the number of roading projects pending reprioritisation due to New Zealand 
Transport Agency Waka Kotahi not providing funding for these projects.   

4.2 The response and resolution times for food premises call outs was not achieved. A new 
contractor is now available to Council three (3) days a week, rather than one (1) day a 
week, which should improve response and completion times for the 2025/26 financial 
year. 

4.3 The number of complaints reviewed about the performance of the stormwater network 
increased from the previous year, resulting in the target not being achieved. The 
increase in complaints likely resulted from light rainfall which followed a dry summer 
leading to surface water accumulating on properties.  
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5. Financial Implications 

5.1 There are no financial implications associated with this report. This report only reports 
on Council’s achievement against the performance targets for the 2024/25 financial 
year.  

6. Impact on Strategic Risks 

6.1 Trust and confidence is tarnished 

6.1.1 There is a risk that the communities’ trust and confidence in Council is tarnished if 
Council does not achieve what has been promised in the Long Term Plan 2024-34. 
Ways this risk can be mitigated is by being transparent when a target has not been 
met including communicating why a target has not been met and what is being 
done to address this. 

7. Strategic Alignment  

7.1 Council’s performance measures and targets directly support Council’s strategic 
framework.  

8. Mana Whenua Implications 

8.1 Satisfaction with the Māori responsiveness framework is a performance measure which 
is assessed yearly through a survey distributed to each member of Te Rōpū Ahi Kā.  

9. Climate Change Impacts and Consideration 

9.1 There are no climate change impacts associated with this report.  

10. Statutory Implications 

10.1 These end of year results will be included in the Annual Report 2024/25 and audited as 
required by the Local Government Act 2002.  

11. Decision Making Process 

11.1 This report is for information purposes only, no decisions are required as part of this 
report.  

 

Attachments: 

1. Statement of Service Provision 2024/25 Results ⇩   

Recommendation 

That the report ‘Statement of Service Provision End of Year Report 2024/25’ be received.  
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9.8 Public Feedback / Performance Report -  July 2025 

Author: Jo Manuel, Manager Mana Whenua and Community Hubs  

Authoriser: Sophia Sykes, Communications Manager  

  

1. Reason for Report 

1.1 This report provides the Finance/Performance Committee with a regular monthly 
Community Hubs, Customer Service, and Communications update.   

2. Context 

2.1 This report covers the July 2025 period and includes feedback received through Council’s 
Happy Or Not system, and Korero Mai – Have Your Say initiative. It also includes an 
overview of the complaints dashboard, and a monthly communications update.   

2.2 The Committee are asked to provide any feedback on any other things they would like 
to see included in this report. 

3. Discussion and Options Considered 

3.1 As this report is for information only, this item is not considered to be significant 
according to the Council’s Policy on Significance and Engagement. 

4. Financial Implications 

4.1 There are no financial implications from this report. 

5. Impact on Strategic Risks 

5.1 There is no direct impact on Council’s Strategic Risks associated with this report. 

6. Strategic Alignment  

6.1 Regular and consistent communications and engagement with the Rangitīkei 
community is a foundational component of Council’s strategic framework. 

7. Mana Whenua Implications 

7.1 There are no direct mana whenua implications associated with this report. Engagement 
with Mana Whenua is an ongoing priority for the Community Hubs and Communications 
teams.  

8. Climate Change Impacts and Consideration 

8.1 There are no notable climate change impacts or considerations. 

9. Statutory Implications 

9.1 There are no statutory implications associated with this report. 

10. Conclusion 

10.1 This is a regular monthly report for the Finance/Performance Committee about the 
performance of Community Hubs and Communications activity. 
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11. Decision Making Process 

11.1 This report is for information only, there are no decisions required. 
  
Attachments: 

1. Public Feedback/Performance Report - July 2025 ⇩   

Recommendation 

That the Public Feedback / Performance Report – July 2025 be received. 
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Te Whakawhitiwhiti - Communications Report (July 2025)

Week 1-2
• The unveiling of the Chris Amon statue was an exciting achievement for Bulls. It received good coverage in local media.
• Dog rehoming posts continue to be a great success for us, creating lots of engagement that flows through into our other content.
• Jumping on an online trend dressing up Kiwi icons in the NZ Police livery generated fantastic reach that resulted in new local followers. 

We dressed up the Bulls Bull in the NZ Policy livery.
• The STAND phase of the local election campaign ran throughout July. We adopted a true omnichannel approach across all our online 

and offline channels. ‘Wrapping’ the front page of the 24th July District Monitor was a highlight of this phase.
• School holiday programmes at the Community Hubs showcased just how much our Community team achieves for residents over these 

two weeks. The Community Hubs social media presence continues to perform well as a hyper-local hub for Rangitīkei residents.
• The trial treatment plant at Tūtaenui Reservoir received good coverage with mostly positive feedback. Spreading the word early about 

the progress of this project remains vital.

Week 3-4
• To help push dog registrations, we left doggy doo bag dispensers at popular walking tracks such as Tūtaenui Reservoir for residents. 
• Community Hubs launched their Tākaro Tairongo – Sensory Play programme. This received coverage in the Whanganui Chronicle and 

District monitor front page. The first session was a huge success. 
• Recognising Awa Power, a Rangitīkei youth who assisted a man needing medical attention was our most popular post of the month. 

Using our platform to celebrate and recognise awesome community spirit and sharing community stories is something we’re looking to 
do more of, especially in the youth space.

• The Tsunami warning from the Russian earthquake was a great example of comms teams from across the Horizons region working 
together to get messaging out to our residents. 

• Ben and Justine visited Rangitīkei College, Ngā Tawa and Taihape Area School to lead an enrolment push. In total, they manage to help 
enrol approximately 30 eligible voters.

• The final week of July saw a massive push for nomination for the local elections. In total, 32 candidates have chosen to stand, which is 
an increase on 2022 by three. We've also increased the number of contested seats in the district by 2. An awesome team effort.

• We increased our social media followers by 398 across all networks and platforms, which is a significant increase for a month. The 
industry benchmark for follower growth in 2024 was 9.8%, we are currently sitting at 40.3%.

Commentary from the Comms Corner – July by week

LGOIMAs
Looking Ahead

We're in the AWARENESS phase of the local elections campaign. Candidate videos will be 
published late August. These will give voters a chance to find out more about the people 
standing for Rangitīkei. We will also share information about how voters can attend Meet the 
Candidate events held around the district.

Media Releases

Name Public Interest

Annual Plan 2025/26 adoption Medium

New trial treatment plant for Marton Water 
Strategy

High

Tākaro Tairongo – Sensory Play Sessions High

Open letter to Rangitīkei Medium

Tsunami Advisory Low

Traditional media: Regular features

Name Frequency

Rangitīkei Connect Fortnightly in District Monitor 
& via email

Talk Up Taihape Monthly

Bulls Bulletin Monthly

Huntaway Bulletin Monthly

Flat Spot Panui Monthly community 
housing newsletter
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Social Media Posts

Facebook Instagram Linkedin Tik Tok

104 145 12 13

Facebook

POST WITH MOST ENGAGEMENT: 
1. Awa Power
Reach = 37,443   Reactions = 1,848   Comments = 134   
Impressions = 61,463

Followed by:
2. Police Consta-BULL
3. Rudy adoption post

Total page
Impressions

New
Followers

Total 
Comments 
and replies

614,678 359 930

Instagram

POST WITH MOST ENGAGEMENT: 
1. Awa Power
View = 119  Reach = 82   Interactions = 15

Followed by:
2. Crop Swap
3. Rangitīkei River sunset

Total Page
Impressions

New
Followers

Total 
Comments

and Replies

9,839 16 7

Te Whakawhitiwhiti - Communications Report (July 2025)

Social & Digital Media
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Newspaper Articles Public Notices Website Stories Website Active Users

10 3 6 8.5K

News and Website Statistics

Linkedin

POST WITH MOST ENGAGAMENT: 
1. STAND reel

Impressions = 1,008   Engagements = 110   
Reactions = 26   Clicks = 80

Followed by:
2. Election memes
3. Five Days of Fairways

Total Page
Impressions

New
Followers Total 

Reactions

4,452 19 69

Tik Tok

POST WITH MOST ENGAGEMENT:
1. STAND UPDATE

Plays = 1,162   Reactions = 39  Comments = 0   Total play time = 1h:35m:23s
Followed by:
2. Election Confirmed
3. Young Elected Member push

Video views New
Followers

Total 
Comments

and Replies

10K 25 21

Te Whakawhitiwhiti - Communications Report (July 2025)

Top Five Web Pages
1. Stand: Candidates
2. Stand: Candidate Information
3. Rating Information
4. Local Government Elections
5. Community Hubs
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Kōrero Mai - Feedback Report (July 2025)
Kōrero Mai feedback is captured from QR codes displayed throughout our community parks and facilities. All submissions are 
acknowledged (if contact details are supplied) and if required a Request for Service is lodged. This feedback form is not intended for 
urgent or emergency requests.

Feedback Summary | July 2025 Total amount of Feedback = 2

What type of feedback 
do you have?

Which area does your 
feedback relate to?

How happy are you with
your experience?
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Kōrero Mai - Feedback Report (July 2025)

Feedback Received

DATE: 7 Jul 2025, 9:01:49
Type of feedback received:
Complaint
Feedback relates to this area:
Waste Transfer Stations
Other Specified:
Bulls Transfer Station
When did you visit the area or use the facility?
6 Jul 2025, 8:53:00 am
Comment/ More information:
i was surprised to see that the RDC is charging a $10.00 fee to dump car tyres when we now pay a $8.00 
recycling fee when we purchase any new tyre. Surely then we should not be charged additionally to return 
these tyres........ you're double charging the ratepayers of our district, and asking some people to dump the 
old tyres art the river as often has occurred in the past!! Why are you charging us a second time? My 
understanding is that the $8.00 recycling fee when purchasing a new tyre was put in place to mitigate the fly 
dumping of old tyres?
How happy are you with your experience?
Unhappy
ACTION TAKEN: Feedback passed onto Solid Waste team.

DATE: 7 Jun 2025, 9:03:05
Type of feedback received:
Complaint
Feedback relates to this area:
Public Toilets
Other Specified:
Marton - Follett Street
When did you visit the area or use the facility?
5 Jun 2025, 9:45:00 am
Comment/ More information:
Toilets are discusting. One is full of s*** literally and won’t flush and the other had s*** all over the toilet seat 
How happy are you with your experience?
Unhappy
ACTION TAKEN: RFS lodged 2504642.
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Community Hubs Report (July/August 2025)

Community Hubs/facilities are physical or virtual spaces designed to bring people together, fostering social interaction, 
support and collaboration. These hubs are our libraries, community centres, co-working spaces or our online digital platforms 
where individuals can access resources, participate in activities and engage with others.

Commentary from the Community Hubs

The June/July School holidays were highly successful across all three Community Hubs, with 
strong participation from whānau, families and friends.
Activities included: slime-making, volunteer-led crafts, sewing, Lego competition, with so much more and a 
shared school holiday experience enjoyed by multiple generations. These programs demonstrated vibrant 
community engagement, fostering social inclusions and providing free, accessible opportunities for all to enjoy.

As the school term resumes, our Community Hubs have returned to being vibrant, welcoming spaces for 
local communities across the district.

• Bulls Clifton Primary School - Children have been actively engaging with Hub staff through reading and 
sing-along sessions, strengthening links between local schools and community services.

• Taihape Knitting group - The knitting Club continues to grow with members enjoying their Saturday 
morning sessions that foster social connection and lifelong learning.

• District wide initiatives – August saw the launch of Sensory Play, with joint training undertaken by Ngā
Wairiki, Ngāti Apa Staff and Rangitīkei District Council staff. This collaborative approach ensures well-
prepared delivery and shared learning across teams and community organisations im understanding 
neurodiverse communities.
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Community Hubs Report (July/August 2025)

Sensory Play Launch August 8, 2025.
Our very first Tākaro Taironga sensory play session has begun and what an incredible day it was.
We had an amazing turnout of local whānau who came along to explore, connect, and enjoy the sensory space together. It was 
heartwarming to see tamariki and their parents engaging with the sensory zones, trying out the gear, and simply enjoying quality 
time in a calm, welcoming environment.
The feedback has been nothing short of amazing, with comments like “wow”, “absolutely loved it”, “this is exactly what our kids 
needed”, and “we’re looking forward to next month!” It’s clear that this space is making a real impact, and we couldn’t be more 
excited to continue building this experience for our community.
From the interactive play zones to the quiet space designed for neurodiverse tamariki, every part of the session was used and 
appreciated. A huge thank you to everyone who came, supported, and helped make our first session such a success.
We’re already gearing up for the next session happening on Sunday 7 September.
Registrations will open two weeks prior to the event, and as spaces are limited, we encourage those interested to register early to 
secure your spot. These session are for Rangitikei District residents only and registration is required.
We can’t wait to welcome residents back next month for another round of fun, connection, and sensory discovery!
Here are some pictures kindly shared by some of the whānau who attended.

Commentary from the Community Hubs

Attendance Overview:
- 31 registrations received
- 19 attendees on the day plus 2 walk-ins
- 3 staff members also used the spaces in private sessions.
- In total, 74 people from 24 families participated in the sensory play.
- 26 attendees were from private sessions.

Engagement Impact:
The launch demonstrated strong initial interest from families, with a wide 
mix of tamariki, rangatahi, and adults participating. The mix of private and 
public sessions reflects the value of the space as a flexible and accessible 
community resource.
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Community Hubs Report (July 2025)

Commentary from our Youth Spaces

YHQ Marton Attendance

July 2025 142 (Est')

The Lobby Attendance

July 2025 120 (Est')

Youth Council
• Chair Cyria and Deputy Denise went down to Wellington to speak at parliament 

as "Mana Mokopuna- Children's commissioner"
• Youth Council also made their first collaboration post on Instagram with Mana 

Mokopuna and it has gained over 6000 views!
• Rangitikei Youth Councilor Briar has been doing research asking Taihape 

residents what they think about the speed limit south of Taihape.

School holidays at #YHQ:
• We opened an extra 4 sessions during 

the school holidays.
• We had hot breakfast for tamariki and 

their whānau joined in. This was great 
with technology off and good vibes on.

Performnz IQ who specialise in delivering personalised
physical training programs came to Marton during the 
holidays. Over 40 rangatahi/tamariki attended the sessions 
which included:
• Speed Training: Mastering techniques for explosive 

acceleration, deceleration, and top-end speed.
• Agility & Quickness Drills: Enhancing the ability to 

change direction swiftly, efficiently, and with precision.

Coming up: Rangitīkei Whānau First Fire Safety Initiative. A collaborative initiative between Fire and Emergency 
New Zealand (FENZ) and Rangitīkei District Council (RDC) to engage local youth in delivering fire safety education 
and support to older adults living independently in our communities

Youth Programs
- Speed & Agility Coaching – Performance IQ, Taihape

Rugby Club engaged in the program with U11, U13 to 
U17 age groups alongside local schools, and the local 
netball club for fitness and agility training heading into the 
winter sporting season

- Lobby Bikes – With support from Ministry of Youth 
Development, we now have bikes available for our 
tamariki & rangatahi – safe bike riding is a fun program we 
are now running with road safety as the focus.

School Holiday In the Lobby was fun and exciting for all 
with crafting and games galore!
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Community Hubs Report  (July 2025)

Summary of Happy Or Not Responses

Positive Feedback 

Based on 363 responses

Happy Or Not Report

Total Results 

Month-month total ‘Happy or Not’ 
responders across all facilities
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