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 1 Reports for Information 

1.1 Finance/Performance Terms of Reference 2025-2028 

Author: Leanne Macdonald, Group Manager - Corporate Services  

Authoriser: Carol Gordon, Chief Executive  

  

1. Reason for Report 

1.1 For the Finance/Performance Committee to review their terms of reference for the 
2025-2028 triennium. 

2. Context 

2.1 The new triennium has commenced, and the Finance/Performance Committee has been 
established, therefore it is appropriate that the terms of reference are reviewed by the 
new committee, ahead of Council adopting them. 

2.2 The Chair of the Committee and the Group Manager – Corporate Services have reviewed 
the terms of reference and at the same time reviewed the terms of reference for the 
Risk/Assurance Committee to ensure there is no duplication of reports across the two. 

3. Discussion and Options Considered 

3.1 During 2025 the cyclical monthly/quarterly/annual reports were reviewed and aligned 
to the appropriate committees to eliminate the duplication of reports. 

3.2 End-of-year reports have also been allocated to the committee that has overseen the 
monthly or quarterly reports through-out the year. For example the draft annual report 
is presented to the Finance/Performance committee as they review the monthly 
progress through-out the year. 

3.3 The content of both terms of reference are now aligned to the relevant committee and 
the roles they undertake.  

4. Financial Implications 

4.1 There are no financial implications of adopting the committee’s terms of reference. 

5. Impact on Strategic Risks 

5.1 The committee helps mitigate strategic risks by adopting the terms of reference and 
therefore committing to reviewing councils financial and non-financial performance 
through-out the year. 

6. Strategic Alignment  

6.1 Adopting the terms of Reference of Reference and monitoring the relevant activities 
throughout the year meets with the strategic alignment. 

7. Mana Whenua Implications 

7.1 There are no implications here as the Mana Whenua implications are considered as part 
of the long term planning and subsequent annual planning processes. 
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8. Climate Change Impacts and Consideration 

8.1 There are no implications here as climate change impacts are considered as part of the 
long term planning and subsequent annual planning processes. 

9. Statutory Implications 

9.1 There are no statutory implications. 

10. Conclusion 

10.1 Reviewing the terms of reference is typically a three-year cycle aligned to the new 
triennium and the members appointed to each committee.  

11. Decision Making Process 

11.1 It is ideal that the new committee review the terms of reference outlining some of the 
key processes that will occur through-out a typical year, prior to Council adopting the 
Terms of Reference.  

 

Attachments: 

1. 2025-2028 Finance/Performance Terms of Reference 2025-2028 ⇩   
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Finance/Performance Committee 
Terms of Reference  

As at DATE 

Elected Members Open to all councillors, no minimum number. 
His Worship the Mayor. 

External Members 1 member appointed by Te Rōpū Ahi Kā (optional) 
Chair Cr Fi Dalgety 
Meeting frequency Monthly – alternating between a formal meeting and 

workshop 
Reports to Council 

 

Purpose 

To provide governance oversight and monitoring over the management of Council’s 
financial and non-financial performance against the Long Term Plan and Annual Plan.  

Outcomes 

The community and Council are confident that: 

• Council’s financial position is: 
o Monitored and reported regularly 
o Reflects good practice 

• Council’s non-financial performance is: 
o Monitored and reported on a quarterly basis 

o Reviewed and interventions put in place where required.  

Terms of Reference (delegations) 

• The Chair will provide a monthly report. 
• Oversee all financial policies, including the Financial Strategy, Revenue and 

Financing Policy, and Rates Remission Policy. 
• To monitor Council’s treasury management against its treasury policies, 

including funding and investment arrangements with external parties (e.g. the 
New Zealand Local Government Funding Agency) and operating within LGFA’s 
specified covenants.  

• To review the Annual Report and recommend its adoption to by Council. 
• To review Council’s financial suite of reporting statements and measures, 

including  
o The monthly snapshot detailing Income and Expense progress, noting 

material variances at the earliest opportunity 
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o Detailed capital expenditure progress compared to the capital 
programme of work. Updating the committee on any risk to achieving the 
planned end of year results. 

o Revised budgets reflecting updates as a result of Council Resolutions, 
carry forwards and any material changes to reflect the most recent 
forecast for the end of year results 

o On an annual basis (or earlier if requested) a Rates Remission report 
detailing the number of remissions granted in comparison to prior year. 

• On a quarterly basis review information around Property data including 
o the Quotable Value (QV) report detailing movements on property values 

and sales 
o Local Government Funding Agency (LGFA) updates, signalling any points 

of interest 
o Reports from Debt Management Central (DMC) which details RDC’s 

outstanding debt with DMC, their collection rate year to date and 
reporting on any enforced property sales. 

• Fee waivers granted by the Chief Executive will be reported on six monthly, 
typically for the period ending 31December and 30 June. 

• To monitor and oversee the delivery of Council’s non-financial performance 
against the agreed levels of service and targets outlined in the Long Term Plan / 
Annual Plan. This includes reviewing the quarterly statement of service provision 
report. 

 

Sub-committees 

• Community Grants Committee 
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 1.2 Finance Snapshot - January 2026 

Author: Warren Pedley, Manager Finance and Partnerships  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 The purpose of this report is to provide Council with the management accounts and 
related commentary as at 31 January 2026, for both the operational and capital activities 
against the 2025/26 Annual Plan.  

2. Whole of Council Financial Performance 

2.1 The attached Whole of Council Performance Report highlights budget variances that are 
best considered ‘at Group level’ in the individual accompanying Group Financial 
Summary Reports.  

2.2 As at 31 January 2026, the overall surplus is $993k ahead of the expected budget for the 
same period.  Total Operating Revenue is under budget by $812k, this is offset by overall 
operating expenditure, which is also under budget by $1.8m. 

2.3 The following trend line graphs for Operational Revenue, Operational Expenditure and 
Capital Expenditure. 
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The attached Group Financial Summary Reports provide commentary on operational 
budget variances typically in excess of $100k.  Council will be able to see where the 
revenue and costs differ to budget through the activity detail. 

3. Capital Expenditure 

3.1 The attached summary shows capital budget variances split by cost centre with the 
larger budgets (>$500k) being shown separately. The total value of the capital 
programme is $43.2M., which includes carry forwards as approved by Council in 
September 2025.  YTD $7.5M of expenditure has occurred reflecting 17.4% of the annual 
programme. 

3.2 The current February Snapshot will include a further revision to the Capital programme 
of work, reflecting officers most up-to-date projections for the end of year capital spend 
based on the latest information. 
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3.3 Commentary regarding the majority of these capital budgets is provided in the Projects 
Update Report that is reviewed at Council Meetings and previously at 
Assets/Infrastructure Committee Meetings.  

 

Investments 

3.4 Council’s current liquidity position as at 31 January 2026 is as follows: 

3.4.1 Current Assets 

• Bank/Deposits   $ 10.9m 

• Receivables   $6.4m 

• Prepayments   $0.9m 

• Total  $18.2m 

3.4.2 Current Liabilities 

• Payables  $ 1.1m 

Net Current Treasury Position  $ 17.1m 

 

4. Borrowing 

The following table shows the Council’s external debt at $54m (unchanged since 30 June 2025) 
for the period ended 31 January 2026.  It also shows the interest rate along with the annual 
cost of interest, (noting that the annual cost is an estimate based on the current interest rate 
applicable to the short-term commercial papers council has borrowed against and this also 
excludes the impact of hedging). 

 

4.1 Council’s LTP reflected that debt is budgeted to remain within its Debt Ceiling and Debt 
Limit throughout the term of the LTP (the Debt Ceiling is Council’s maximum debt it can 
access from LGFA; less a self-imposed amount of at least $4m to $5m lower than the 
Debt Ceiling, to allow for unforeseen costs). 
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4.2  The above table shows the annual cost of interest expense anticipated to be $2.36m per 
annum (approx. $196.6k per month), providing a current weighted average cost of funds 
of 4.35%.  However, these costs are partially offset by the borrowed money earning 
interest income before it is used.  Year to date (31 January 2026) this interest income 
amounted to $216k.  

4.3 The following table discloses Council’s debt by activity. Council borrows to fund capital 
expenditure in accordance with the Revenue and Financing Policy. 

  

 

 

4.4 Internal borrowing has occurred over many years where surplus cash is used to fund these 
activities before resorting to borrowing externally. In essence Council’s treasury function 
acts as an internal bank. The interest charged to the activities, becomes income to the 
Treasury, offsetting the external charge. This means that overall Council only discloses the 
external borrowing costs in the Comprehensive Revenue and Expenditure Statement. 
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5. Borrowing Ratios 

5.1 Council’s Long-Term Plan 2024-34 (pages 152 and 153) includes two Liquidity Ratio 
Benchmarks set by the LGFA.  Incorporating the figures above, Council’s YTD performance in 
relation to these benchmarks is as follows (note these ratios are currently included in a more 
detailed report that is provided to each Risk and Assurance Committee). 

 

5.2 Net Debt/Total Revenue must not exceed 175%: 

• Debt  $54.0m 

• Bank $10.9m 

• Corporate Bonds $1.2m 

• Notional Net Debt $41.9m 

• YE Revenue $56.0m 

Net Debt/Total Revenue 75% 
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5.3 External debt plus committed facilities plus Liquid Assets (available finance) divided by 
external debt must be greater than 110%: 

• External Debt $54.0m 

• Bank/Deposits $ 10.9m 

• Available Finance $64.9m 

Available Finance divided by External Debt       120% 

 

 

Note: Council’s 2023/24 Annual Report includes similar trend analyses for the  
          past 5 year-ends (Page 101). 
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5.4 Sustainability 

 

 

Attachments: 

1. Finance Snapshot - January 2026 ⇩   
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Variances > $100k: Comment 

Commentary provided in the following Group Summaries. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Agenda 5 March 2026 

 

 Page 16 

 

  

 

 

 

Variances > $100k: Comment 

• Finance Revenue is under budget reflecting lower interest rates.  

• Other Expenses – under budget, reflecting timing differences in planned expenditure for both 

information services licence fees and contractor costs 

• Personnel Costs – under budget, reflecting open vacancies yet to be filled and budget for some 

positions being paid directly from other council activities instead of through support overheads, 

(notably 3 Waters and Regulatory Services), with no impact at a total council level  

• Finance Costs – under budget reflecting underspends in the capital programme reducing the 

requirement for borrowed funds along with more favourable interest rates than planned.  

• Depreciation is over budget and it is offset by favourable budget variances across other council 

activities (historic fleet purchases are still showing against the fleet cost centre)  

• Overhead allocation, under budget reflecting the lower than planned operational costs to date as 

mentioned above which get reallocated across the various council activities below 
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Variances > $100k: Comment  

• Subsidies and Grants is under budget which is principally a timing issue mainly with Better of Funding 

• Other Revenue is under budget due to rental income from land and buildings being lower than 

planned to date. In addition the Swimming for All grant has not being received as a result of the 

ongoing closure of the Marton Pool.  

• Other Expenses is under budget reflecting costs being lower than planned with the closure of Marton 

Pool  
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Variances > $100k: Comment 
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Variances > $100k: Comment 

• Other Revenue is under budget with consent fee revenue being lower than planned to date. 

• Other Expenses is under budget reflecting lower volumes favourably impacting both licence fees and 

contractor costs 
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Variances > $100k: Comment 

• Subsidies and Grants is under budget which is principally a timing issue caused by the straight-line 

profiling of the Roading programme plan for budgeting purposes versus the actual completion of 

roading works.  This is offset by an underspend on roading capex spend to date. 

• Other Expenses is over budget reflecting timing differences in planned expenditure. 

• Depreciation- under budget due to the revaluation of roading assets being lower than planned which 

results in a lower level of depreciation 

• Overhead allocation, under budget reflecting the lower than planned operational costs to date.  
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Variances > $100k: Comment 

• Other Revenue is under budget with Waste Transfer revenues being lower than planned to date.   This 

is offset by other expenses being lower than planned reflecting the cost to council for disposal also 

being lower than planned. 
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Variances > $100k: Comment 

Nil 
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Variances > $100k: Comment 

• Other Revenue is over budget as rent has been received on the land bought for Marton to Bulls waste 

water project. Rent received covers the previous year and year to date. 

• Other Expenses is over budget reflecting higher than budgeted expenditure on repairs to the rural 

water schemes and higher electricity rates. 

• Personel Cost is over budget due to overtime and allowances paid, exceeding the savings from current 

vacancies. This is largly off set by savings in Corporate Services and Support for other water support 

overhead. 

• Finance Costs – under budget reflecting underspends in the capital programme reducing the 

requirement for borrowed funds along with more favourable interest rates than planned 

• Depreciation is under budget due to the revaluation of water assets being lower than planned which 

results in a lower level of depreciation 

• Overhead allocation, under budget reflecting the lower than planned operational costs to date as 

mentioned above which get reallocated across the various council activities below 
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Budget is as per Annual Plan, Carryforward budgets from last year (and approved by council in September 2025) are now reflected 

in full year budget.   To date, only 17.4% of the annual planned capital program has been spent with Water Sewerage and 

Stormwater (namely the Marton Water Strategy) and the Roading spending to date continuing to be the main areas where spend is 

significantly lower than planned year to date. 
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1.3 QV Report 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide the Finance/Performance Committee with data provided by QV. 

1.2 Officers provide this data in response to a prior request from members of the 
Committee.  Officers have previously noted that certain market transactions cause 
apparent anomalies in some of the data included in the attached and emphasise that 
this raw information should not be used for any decision making. 

1.3 Any queries arising from the following data will need to be passed to QV for a response. 

1.4 Note that the data included in the following mini report is ‘live’ data so is current as of 
18 February 2026.   

1.5 Since 01 July 2025 Total Capital Values increased 13% to $8.088m and Total Rating 
units increased by 13 to 8,904. A total of 156 Building Consents, and 43 Subdivisions 
were completed; with 299 Sales processed.  Officers note that the sales processed 
figure is inclusive of non-standard sales e.g. transfer to trust or property transmission.  

 

Attachments: 

1. QV Monthly Report - 17 February 2026 ⇩   
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1.4 Quarterly Property Sales 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

 

1. Reason for Report / Context 

1.1 To provide the Committee with a summary of property sales compared with capital 
values within the Rangitīkei District on a quarterly basis. 

1.2 This report covers the quarter ended 31 December 2025. 

2. Discussion and Options Considered 

2.1 Data is sourced from within the council finance system records. 

2.2 The sales information covers the three district wards – Northern ($12m), Central ($34m) 
and Southern ($14m).  

2.3 The difference between the capital value ($62.4m) vs sales value ($59.9m) is $2.5m 
unfavourable to sales – compared to previous quarter ($66.4m) vs sales value ($66.6m) 
which was $.2m favourable to sales. The main contributor to this variance arose from a 
sale of a large forestry land in Northern Ward (to a related entity) for 30% of capital 
value. 

2.4 Of the total number of sales (119) the majority were residential at 75% followed by 
lifestyle and pastoral fattening properties at 12% and 5% respectively.  The balance (8%) 
was spread across the 5 other categories. 

2.5 Monthly sales were highest in December $27m, followed by October $18m and then 
November $15m. 

2.6 Note - the Specialist category covers property sold for the purpose of specialist deer 
farming. The Other category relates to split property sales where there is no separate 
capital value.  

3. Financial Implications 

3.1 The report is provided for information only so no financial implications are identified. 

4. Impact on Strategic Risks 

4.1 There is no impact on strategic risk, as this is an information only report. 

5. Strategic Alignment  

5.1 This aligns to our Financial Strategy in that we use this information to support 
information contained within our long term and annual planning assumptions and 
documentation. 
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6. Mana Whenua Implications  

6.1 Mana Whenua implications are considered as part of the long-term and annual planning 
process.  This report is an output of information collected across the district and 
reported upon. 

7. Climate Change Impacts and Consideration 

7.1 Climate change may have an impact on property sales, which is considered during the 
QV valuation process and reflected in the capital value and sales pricing of any 
properties within the district. 

8. Statutory Implications 

8.1 There are no statutory implications as a result of sharing this information. 

9. Conclusion 

9.1 This is a regular report for information that officers present to ensure Council is aware 
of district property sales data. 

10. Decision Making Process 

10.1 The level of significance is low as this is a report for information only. 

 

 

 

Attachments: 

1. Property Sales Report Quarter ending 31 December 2025 ⇩   
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 1.5 Debt Collection Update 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide Finance/Performance Committee with an update of Council’s debt collection 
activity, as managed through MWLASS. This report covers both December 2025 and 
January 2026 period reports.  

2. Context 

2.1 MWLASS collects outstanding debt, primarily rating debt, for 40 Councils. The first page 
summarises the collection progress year-to-date. 

2.2 For the 2025/26 year to 31 January, MWLASS has collected $508.3k (2024/25 $201.9k) 
for Rangitikei District Council and currently has 338 (2024/25 242) active files that they 
manage on our behalf. 

2.3 Of the 338 files sitting with MWLASS, 131 have been paid in full, 175 are actively 
managed and the remaining 32 remain work in progress, either seeking more 
information, Māori land, legal action, mortgagee process or in default. 

2.4 When MWLASS exhaust all options for finding a resolution with the property owners to 
meet their legal obligations, or the property has been deemed abandoned, MWLASS will 
commence legal action on behalf of the District Council (and often the Regional Council). 
This is a last resort however.  

2.5 Year to date Council has initiated court proceedings for three properties – 

2.5.1 One to declaring one parcel of land deemed abandoned;  

2.5.2 A second property in the process of seeking a declaration of abandoned land; and 

2.5.3  A third action, being the commencement of the legal process towards carrying 
out a rating sale.  

3. Discussion and Options Considered 

3.1 No options are required. 

4. Financial Implications 

4.1 MWLASS charges a flat collection fee of 10% for all debt collected, except for the 
mortgagee process.  If a single payment is received from a mortgagee demand, MWLASS 
charges a fixed fee of $40 + GST.  MWLASS also on-charge direct costs such as court fees, 
which can be covered (in part or in full) upon the successful sale of a property. 

5. Impact on Strategic Risks 

5.1 Council will not be able to be able to meet the funding of its operational and capital 
programme if revenue budgeted within Long Term Plans and Annual Plans is not 
collected. 
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6. Strategic Alignment  

6.1 This aligns to our Financial Strategy as part of the long-term planning. 

7. Mana Whenua Implications 

7.1 Mana Whenua implications are considered as part of long-term planning and also 
considered under the Local Government (Rating) Act 2002. 

8. Climate Change Impacts and Consideration 

While not specific to the activity of collecting rates, climate change impacts are 
considered as part of developing the Long-Term Plan. 

9. Statutory Implications 

9.1 Council has a responsibility to collect the rates adopted as part of setting rates annually 
and ensuring rate payers meet their obligations under the Local Government (Rating) 
Act 2002 to pay their annual property rates. 

10. Conclusion 

10.1 This is a regular report for information that officers present to ensure Council is aware 
of the ongoing debt collection process. 

11. Decision Making Process 

11.1 The level of significance is low as this is a report for information only. 

 

Attachments: 

1. MWLASS Debt Collection Summary December 2025 ⇩  
2. MWLASS Debt Collection Summary January 2026 ⇩   
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DMC have collected $7.9M so far this financial year. Still tracking ahead of 
target and now are approx. $2M ahead of the same time last year. The 
first half of this year, DMC are tracking on average $1.3M collected per 
month. 

DMC have had 7,684 new files loaded so far this financial year totaling 
$13.3M. 37% of new debt loaded has been paid in full. 

6,921 files were carried forward from last year and 30% have been paid in 
full in this year. 

366 legal files are being managed and 67 have been closed. Payments of 
$889k can be attributed to legal files. 
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$9.5 M

DMC have collected $9.5M this financial year. Still tracking very well for 
the year and ahead of the collection target set to the DMC team. Most 
Councils now have loaded new debt and there is still $4.6M in Mortgagee 
debt expected to be paid in the next 5 months. 

DMC have had 7,852 new files loaded so far this financial year totaling 
$13.8M. 36% of new debt loaded has been paid in full.   
6,921 files were carried forward from last year and 34% have been paid in 
full in this year.       
             
368 legal files are being managed and 78 have been closed.  Payments of 
$981k can be attributed to legal files.    

Comments:
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 1.6 LGFA - General Information 

Author: Lorraine Bergen, Manager Finance  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide the Finance/Performance Committee with LGFA’s quarterly Shareholder and 
Borrower update. 

2. Context and Discussion 

2.1 LGFA reports to their members every three months.   

2.2 This December 2025 Quarter summary update is provided for general information 
purposes.   

2.3 Points of interest in the December dashboard shows LGFA short term lending increased 
to $1.5b and number of borrowing councils also increased by seven to 54. The average 
overall long-term lending period is the shortest on record at 3.26 years.  

2.4 LGFA continues to work alongside DIA to assist councils as they implement Water 
Services Delivery Plans under Local Water Done Well. 

2.5 All Councils remained compliant at the end of June 2025, with no breaches of financial 
covenants. 

2.6 Rangitīkei Council is an unrated Council. As at 31 January 2026 four financial Covenants 
measured remain compliant at: 

Net Debt to Revenue 75%               (<175%) 

Net Interest to total Revenue 4%   (<20%) 

Net Interest to Annual Rates 5.7% (<25%) 

Liquidity 123%    (>110%) 

3. Financial Implications 

3.1 There are no financial implications to Council. 

4. Impact on Strategic Risks 

4.1 There is no strategic risk associated with the receiving of this report. 

5. Strategic Alignment  

5.1 Receiving updates, including the quarterly report from LGFA aligns to meeting our 
Financial Strategy. 

6. Mana Whenua Implications 

6.1 No implications associated with receiving this report. 

7. Climate Change Impacts and Consideration 

7.1 There are no climate change impacts and considerations from receiving this report. 
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8. Statutory Implications 

8.1 LGFA is meeting their Statutory Obligations by sharing the quarterly report with their 
shareholders/stakeholders. 

9. Decision Making Process 

9.1 This is not for decision making as it is a report for information only. 

 

 

Attachments: 

1. LGFA Shareholder and Borrower Update - December Quarter 2025 ⇩  
2. Compliance with LGFA Financial Covenants as at 30 June 2025 ⇩   

  













































Agenda 5 March 2026 

 

 Page 63 

 
 

1.7 Statement of Service Provision: July 2025 - December 2025 (6 month)  

Author: Katrina Gray, Group Manager - Strategy, Community and Democracy   

  

1. Reason for Report 

1.1 The purpose of this report is to present the 6 month Statement of Service Provision (SSP) 
report. This reporting period is from 1 July 2025 to 31 December 2025. 

2. Context 

2.1 The SSP report measures the level of service achieved against the agreed performance 
targets for each activity grouping as set in the Long Term Plan 2024-34.   

2.2 The performance targets are assessed using the following categories; achieved, on track 
to achieve, not on track to achieve, not achieved, and not measured.   

2.3 A summary of the 6 month results are as follows:   

▪ 26 of the performance targets were achieved  

▪ 12 of the performance targets are on track to be achieved  

▪ 9 of the performance targets are not on track to be achieved  

▪ 8 of the performance targets were not achieved  

▪ 13 of the performance targets were not measured  

2.4 A number of the performance measures that have not been measured will be measured 
throughout the financial year, as some of these targets are only reported on once per 
year. Other performance measures, such as stormwater discharge compliance are 
mandatory measures that Council is required to report on. However, Council does not 
have any stormwater consents so these measures cannot be measured.   

3. Highlights 

3.1 Road condition smooth travel exposure sits above target at 94% (target of 90%).  

3.2 Water supply and wastewater fault response times continue to meet targets.  

3.3 Programmes run at community hubs continue to exceed the target and be well 
attended. 

4. Areas for improvement 

4.1 The capital spend is sitting at 13.5%, due to delays largely outside of Council control.  

4.2 Road maintenance measures are below target due to increased costs.  

5. Financial Implications 

5.1 There are no financial implications associated with this report. This report only captures 
Council’s progress towards meeting the performance targets for the current financial 
year.   
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6. Impact on Strategic Risks 

6.1 Trust and confidence is tarnished.   

6.1.1 There is a risk that the community’s trust and confidence in Council is tarnished if 
Council does not achieve the targets for the levels of service set in the Long Term 
Plan. This risk is mitigated by being transparent where a target is not being met, 
or is unlikely to be met, and providing an explanation on why the target is not 
being met.   

7. Strategic Alignment  

7.1 This report tracks how Council is meeting the performance targets which have been set 
for the key services that Council delivers and which align with Council’s strategic 
priorities. 

8. Mana Whenua Implications 

8.1 Satisfaction with the Māori responsiveness framework is a performance measure which 
is assessed yearly through a survey distributed to each member of Te Rōpū Ahi Kā. 

9. Climate Change Impacts and Consideration 

9.1 There are no climate change impacts associated with this report.   

10. Statutory Implications 

10.1 There are no statutory implications associated with these 6 month results. The end of 
year results will be reported on in the Annual Report 2025/26 as required by the Local 
Government Act 2002.   

11. Decision Making Process 

11.1 The 6 month results are for information purposes only. 

Attachments: 

1. SSP - July - December 2025 ⇩   
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1.8 Quarterly Korero Mai Feedback - October - December 2025 

Author: Katrina Gray, Group Manager - Strategy, Community and Democracy   

  

1. Reason for Report 

1.1 The purpose of this report is to present the quarterly update of Korero Mai feedback. 
This reporting period is from 1 October 2025 to 31 December 2025. 

2. Context 

2.1 Council has QR codes displayed across Council’s parks and facilities. The attached report 
provides an overview of the feedback received in the second quarter of 2025.  

2.2 This information was previously provided as part of a wider communications report. 
However, is proposed to be included quarterly the same quarter as the statement of 
service provision is presented.  

3. Financial Implications 

3.1 There are no financial implications. 

4. Impact on Strategic Risks 

4.1 There are no strategic risks impacted by this report. Trust an confidence can be built 
when feedback provided is used to implement improvements.  

5. Strategic Alignment  

5.1 Providing feedback opportunities for people using our services provides an insight into 
how aspects of Council’s strategic framework are operating.  

6. Mana Whenua Implications 

6.1 There are no identified mana whenua implications associated with this report.  

7. Climate Change Impacts and Consideration 

7.1 There are no climate impacts associated with this report.  

8. Statutory Implications 

8.1 There are no statutory implications associated with this report.  

9. Decision Making Process 

9.1 This report is for information only, there are no decisions required.  

 

Attachments: 

1. Korero Mai Feedback Report - October - December 2025 ⇩   
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