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1 Reports for Information

1.1 Finance/Performance Terms of Reference 2025-2028

Author: Leanne Macdonald, Group Manager - Corporate Services
Authoriser: Carol Gordon, Chief Executive

1. Reason for Report

1.1 For the Finance/Performance Committee to review their terms of reference for the
2025-2028 triennium.

2. Context

2.1 The new triennium has commenced, and the Finance/Performance Committee has been
established, therefore it is appropriate that the terms of reference are reviewed by the
new committee, ahead of Council adopting them.

2.2 The Chair of the Committee and the Group Manager — Corporate Services have reviewed
the terms of reference and at the same time reviewed the terms of reference for the
Risk/Assurance Committee to ensure there is no duplication of reports across the two.

3. Discussion and Options Considered

3.1 During 2025 the cyclical monthly/quarterly/annual reports were reviewed and aligned
to the appropriate committees to eliminate the duplication of reports.

3.2 End-of-year reports have also been allocated to the committee that has overseen the
monthly or quarterly reports through-out the year. For example the draft annual report
is presented to the Finance/Performance committee as they review the monthly
progress through-out the year.

3.3 The content of both terms of reference are now aligned to the relevant committee and
the roles they undertake.

4, Financial Implications
4.1 There are no financial implications of adopting the committee’s terms of reference.
5. Impact on Strategic Risks

5.1 The committee helps mitigate strategic risks by adopting the terms of reference and
therefore committing to reviewing councils financial and non-financial performance
through-out the year.

6.  Strategic Alignment

6.1 Adopting the terms of Reference of Reference and monitoring the relevant activities

throughout the year meets with the strategic alignment.
7. Mana Whenua Implications

7.1 There are no implications here as the Mana Whenua implications are considered as part
of the long term planning and subsequent annual planning processes.
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8. Climate Change Impacts and Consideration
8.1 There are no implications here as climate change impacts are considered as part of the
long term planning and subsequent annual planning processes.
9.  Statutory Implications

9.1 There are no statutory implications.

10. Conclusion
10.1 Reviewing the terms of reference is typically a three-year cycle aligned to the new
triennium and the members appointed to each committee.
11. Decision Making Process

11.1 It is ideal that the new committee review the terms of reference outlining some of the
key processes that will occur through-out a typical year, prior to Council adopting the
Terms of Reference.

Attachments:

1. 2025-2028 Finance/Performance Terms of Reference 2025-2028
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Finance/Performance Committee

Terms of Reference

As at DATE
Elected Members Open to all councillors, no minimum number.
His Worship the Mayor.
External Members 1 member appointed by Te Ropu Ahi Ka (optional)
Chair Cr Fi Dalgety
Meeting frequency Monthly - alternating between a formal meeting and
workshop
Reports to Council
Purpose

To provide governance oversight and monitoring over the management of Council’s
financial and non-financial performance against the Long Term Plan and Annual Plan.

Outcomes
The community and Council are confident that:

e Council’s financial position is:
o Monitored and reported regularly
o Reflects good practice
e Council’s non-financial performance is:
o Monitored and reported on a quarterly basis

O Reviewed and interventions put in place where required.
Terms of Reference (delegations)

e The Chair will provide a monthly report.

e Oversee all financial policies, including the Financial Strategy, Revenue and
Financing Policy, and Rates Remission Policy.

e To monitor Council’s treasury management against its treasury policies,
including funding and investment arrangements with external parties (e.g. the
New Zealand Local Government Funding Agency) and operating within LGFA’s
specified covenants.

e Toreview the Annual Report and recommend its adoption to by Council.

e Toreview Council’s financial suite of reporting statements and measures,
including

o The monthly snapshot detailing Income and Expense progress, noting
material variances at the earliest opportunity
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o Detailed capital expenditure progress compared to the capital
programme of work. Updating the committee on any risk to achieving the
planned end of year results.

o Revised budgets reflecting updates as a result of Council Resolutions,
carry forwards and any material changes to reflect the most recent
forecast for the end of year results

o Onanannual basis (or earlier if requested) a Rates Remission report
detailing the number of remissions granted in comparison to prior year.

e On aquarterly basis review information around Property data including

o the Quotable Value (QV) report detailing movements on property values
and sales

o Local Government Funding Agency (LGFA) updates, signalling any points
of interest

o Reports from Debt Management Central (DMC) which details RDC’s
outstanding debt with DMC, their collection rate year to date and
reporting on any enforced property sales.

e Fee waivers granted by the Chief Executive will be reported on six monthly,
typically for the period ending 31December and 30 June.

e To monitor and oversee the delivery of Council’s non-financial performance
against the agreed levels of service and targets outlined in the Long Term Plan /
Annual Plan. This includes reviewing the quarterly statement of service provision
report.

Sub-committees

e Community Grants Committee
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1.2 Finance Snapshot - January 2026
Author: Warren Pedley, Manager Finance and Partnerships

Authoriser: Leanne Macdonald, Group Manager - Corporate Services

1. Reason for Report

1.1 The purpose of this report is to provide Council with the management accounts and
related commentary as at 31 January 2026, for both the operational and capital activities
against the 2025/26 Annual Plan.

2. Whole of Council Financial Performance

2.1 The attached Whole of Council Performance Report highlights budget variances that are
best considered ‘at Group level’ in the individual accompanying Group Financial
Summary Reports.

2.2 Asat 31 January 2026, the overall surplus is $993k ahead of the expected budget for the
same period. Total Operating Revenue is under budget by $812k, this is offset by overall
operating expenditure, which is also under budget by $1.8m.

2.3 The following trend line graphs for Operational Revenue, Operational Expenditure and
Capital Expenditure.

Total Operating Revenue
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amount in millions

July Aug 5Sep Ot Nov Dec Jan Feb Mar Apr May lun
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Total Operating Expenditure
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The attached Group Financial Summary Reports provide commentary on operational
budget variances typically in excess of $100k. Council will be able to see where the
revenue and costs differ to budget through the activity detail.

3.  Capital Expenditure

3.1 The attached summary shows capital budget variances split by cost centre with the
larger budgets (>S500k) being shown separately. The total value of the capital
programme is $43.2M., which includes carry forwards as approved by Council in
September 2025. YTD $7.5M of expenditure has occurred reflecting 17.4% of the annual
programme.

3.2 The current February Snapshot will include a further revision to the Capital programme
of work, reflecting officers most up-to-date projections for the end of year capital spend
based on the latest information.
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3.3 Commentary regarding the majority of these capital budgets is provided in the Projects

Update Report that is

Investments

reviewed
Assets/Infrastructure Committee Meetings.

at Council

Meetings

3.4 Council’s current liquidity position as at 31 January 2026 is as follows:

3.4.1 Current Assets
e Bank/Deposits
e Receivables
e Prepayments
e Total

3.4.2 Current Liabilities

e Payables

Net Current Treasury Position

4. Borrowing

and previously at

$10.9m
$6.4m
$0.9m
$18.2m

S1.1m
$17.1m

The following table shows the Council’s external debt at $54m (unchanged since 30 June 2025)
for the period ended 31 January 2026. It also shows the interest rate along with the annual
cost of interest, (noting that the annual cost is an estimate based on the current interest rate
applicable to the short-term commercial papers council has borrowed against and this also

excludes the impact of hedging).

Total External Debt

Amount Borrowed Settled Date Maturity Date Fixed Rate of Annual Interest Cost
Interest
53m 10/05/2019 15/04/2029 3.12% 594k
55m 8fozj2022 14/04/2032 3.68% 5124k
511m 14/04/2022 15/04/2027 4.17% 5455k
55m 27/04/2023 15/05/2028 5.10% 5255k
57m 12/06/2023 15/05/2028 5.30% 5371k
59m 15/04/2024 15/04/2026 5.62% 5506k
54m 4/06/2024 20/04/2029 5.55% 5222k
55m 22102025 19/02/2026 2.71% 5136k
55m 27112025 27/02/2026 2.61% 5131k
554m 52.36m

4.1 Council’s LTP reflected that debt is budgeted to remain within its Debt Ceiling and Debt
Limit throughout the term of the LTP (the Debt Ceiling is Council’s maximum debt it can
access from LGFA; less a self-imposed amount of at least $4m to S5m lower than the

Debt Ceiling, to allow for unforeseen costs).
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4.2 The above table shows the annual cost of interest expense anticipated to be $2.36m per
annum (approx. $196.6k per month), providing a current weighted average cost of funds
of 4.35%. However, these costs are partially offset by the borrowed money earning
interest income before it is used. Year to date (31 January 2026) this interest income
amounted to $216k.

4.3 The following table discloses Council’s debt by activity. Council borrows to fund capital
expenditure in accordance with the Revenue and Financing Policy.

Total Loans By Activity

Internal Loans asat  External loans Total Loans
30/06/2025 allocated as at asat

5000 31/01/2026 31/12/2025
S000 S000

Roading and Footpaths 2,755 11,500 14,255

Water Supplies

Diztrict Urban 13.540 5,000 15,540
Total for Water Supplies 13.540 5000 18,540
Wastewater/ Sewerage Disposal 41 24,300 24,71
Stormwater Drainage 1597 400 1997

Community and Leisure Assets

FReal Estate 307 307
Swim Centres Ed1 B4
Civil defence g g
Cammunity Housing 161 161
Public Tailetz Ed1 G4
Cemeteries 272 272
Libraries 503 503
Hallz 1352 5.580 T.532
Damains 22 5.500 5,525
Total Community & Leisure Assets 4,216 12,080 16,596
Waste Transfer Stations 43 320 263

Other Activities
Community Leadership -
Environment & Regulatory Services -
Community Wellbeing -

Forestry 4 4
Business Units [ 400 403
Total other activities 12 400 412

Totals

4.4 Internal borrowing has occurred over many years where surplus cash is used to fund these
activities before resorting to borrowing externally. In essence Council’s treasury function
acts as an internal bank. The interest charged to the activities, becomes income to the
Treasury, offsetting the external charge. This means that overall Council only discloses the
external borrowing costs in the Comprehensive Revenue and Expenditure Statement.
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5. Borrowing Ratios

5.1 Council’s Long-Term Plan 2024-34 (pages 152 and 153) includes two Liquidity Ratio
Benchmarks set by the LGFA. Incorporating the figures above, Council’s YTD performance in
relation to these benchmarks is as follows (note these ratios are currently included in a more
detailed report that is provided to each Risk and Assurance Committee).

5.2 Net Debt/Total Revenue must not exceed 175%:

° Debt S54.0m
. Bank $10.9m
. Corporate Bonds $1.2m
o Notional Net Debt $41.9m
. YE Revenue $56.0m
Net Debt/Total Revenue 75%

Met Debt/Total Revenue

200 {must < 175%)
150
100
50 /\/\/—"l\_”
0

Jun-23 Sepit-23Dec-23 Mar-24 Jun-24 Sept-24 Dec-24 Mar-25 Jun-25 Sept-25Dec-25

m— 50 Benchmark
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5.3 External debt plus committed facilities plus Liquid Assets (available finance) divided by
external debt must be greater than 110%:

. External Debt S54.0m

. Bank/Deposits $10.9m

. Available Finance $64.9m
Available Finance divided by External Debt 120%

Available Finance/External Debt
[must be greater than 110%)

160

140
120 \\ s e —

100
BO
&0
A0
20
; v Lol L SR 4o I R,

T x

e W : :
] o £ [ i ol >
A . - - L T 4

Qa0 = Benchmark

Note: Council’s 2023/24 Annual Report includes similar trend analyses for the
past 5 year-ends (Page 101).
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5.4 Sustainability

Sustainability
Balance Budget Ratio 85%
Operating Revenue YTD 525.0m
Operating Expenditure ¥TD 529.5m

This a Prudential Benchmark reported under the Local Government [Financial Reporting and Prudence)
Regulations 2019. Cperating Revenue should be equal or more {i.e. over 100%) to meet this benchmark.
Operating revenue is described above. Operating expenditure includes deprediation and excludes lasses an
revaluations, increasas in landfill after care provisions and loss on derivatives if applicable.

Net Debt to projected revenue (LGFA covenant) 75%
Total net borrowing 542m
Total projected operating revenue 556m

This is also a prudential benchmark set in our Treasury Policy and also a LoFA Covenant maximum of 175%.
Met debt is defined as external borrowing less cash in the bank.

Net Interest to rates revenue [LGFA covenant) L.7%
Met Interest ¥TD $1.0m
Rates Revenue $17.6m

This is also a prudential benchmark set in our Treasury Policy. Cur set limit is 25% of rates revenue. Net
interast is Interest paid less interest received.

Interest to operating revenue (LGFA covenant) 4.0%
Met Interest 51.0m
Operating revenue 525.0m

This is also a prudential benchmark set in our Treasury Policy. Cur set limit is 20% of operating revenue.

Liquidity benchmark (LGFA covenant) 123%
External Debt plus cash 566.3m
External debt 554.0m

This is also a prudential benchmark set in our Treasury Policy. Our set limit is greater than 110%. This
benchmark is calculated by dividing external debt plus cash by external debt.

Attachments:

1. Finance Snapshot - January 2026 {
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Whole of Council

For thetc::g: ::::i:g A c‘t:;z Bu dg‘f;z Varia:-g: Percent:-;z Aniﬂuzﬂﬁlfﬁiﬁ
3 January 2026 Variance

5000 5000 5000 5000

Total Revenue (35,034) (35,846) [812) -2% (56,285)
Subsidies and Grants (5,996) (6,493) (497} -8% (15,145)
Other Revenue (2,635) (3,057) (422) -14% (5,055)
Finance Revenue (218) (324) (107} -33% (439)
Gains (47) 0 47 100% (53)
Rates (26,139) (25,971) 167 1% (35,573)
Total Expense 33,773 35,678 5% 61,159
Other Expenses 13,771 14 570 5% 25,283
Persannel Costs 7322 7,510 3% 12,728
Finance Costs 1,374 1,808 24% 3,100
Depreciation 11,293 11,690 397 3% 20,048
Losses 13 0 (13) -100% 0
|Grar|d Total [1,261) [268) 993 371% 4,874

Variances > $100k: Comment

Commentary provided in the following Group Summaries.
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Corporate Services and Support

Activity Report ¥TD 202512026
For the Period YTD ¥TD YTD| Percentage| Annual Plan
Ending Actuals Budgets Variance Variance

3 January 2026
000 000 000 000
Total Revenue 1524) (447) 76 17% [691)
Other Revenue (B4) 9) 76 B79% {15)
Finance Revenue (216} (324) (107) -33% (459)
Gains {48} 0 46 100% (53}
Rates (8,405) (8,344) &1 1% {11,135}
Rate Apportionment 2229 2220 (0} 0% 10,972
Total Expense (346) (177) 170 _96% (303)
Other Expenses 1,480 2,055 29% 3,525
Personnel Costs 5,358 5,764 5% 9,766
Finance Costs (485) (213) 273 128% (365)
Depreciation 589 434 {155) -36% T44
Overhead Allocation (7,320} 8.217) (BS7) 1% (13,873)
Losses 13 0 (13} -100% 0
Grand Total (8T0) (p24) 246 39% (994)

Variances > $100k: Comment

e Finance Revenue is under budget reflecting lower interest rates.

e Other Expenses — under budget, reflecting timing differences in planned expenditure for both
information services licence fees and contractor costs

e Personnel Costs — under budget, reflecting open vacancies yet to be filled and budget for some
positions being paid directly from other council activities instead of through support overheads,
(notably 3 Waters and Regulatory Services), with no impact at a total council level

e Finance Costs — under budget reflecting underspends in the capital programme reducing the
requirement for borrowed funds along with more favourable interest rates than planned.

e Depreciation is over budget and it is offset by favourable budget variances across other council
activities (historic fleet purchases are still showing against the fleet cost centre)

e Overhead allocation, under budget reflecting the lower than planned operational costs to date as
mentioned above which get reallocated across the various council activities below
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Community

For he perid v vio vo| 2022026
Ending Actuals Budgets Varia::-czz Pe;?:r?at:iz LTI A

3 January 2026
5000 3000 5000 000
Total Revenue (4,675) (4,938) (263) 5% (9,412)
Subsidies and Grants (453) (618) (155) -25% (3,450)
Other Revenue (415} (524) (103} 1% (891}
Finance Revenue 0 0 0 0% 0
Gains (1} 0 1 100% 0
Rate Apportionment (3,796) (3,796) (0} -0% (5,061)
Total Expense 4,817 4,904 87 2% 8,442
Other Expenzes 1,602 1,859 257 14% 3,240
Personnel Costs 68 T2 < 6% 122
Finance Costs 392 410 17 4% 702
Depreciation 1,472 1,375 (93 -T% 2,358
Owverhead Allocation 1,283 1,189 (93] -2% 2,021
Losses 0 0 0 0% 0
|‘3f-i'"1'-1| Total | 142 (34) [176) -520% (970)

Variances > $100k: Comment

e Subsidies and Grants is under budget which is principally a timing issue mainly with Better of Funding

e  Other Revenue is under budget due to rental income from land and buildings being lower than
planned to date. In addition the Swimming for All grant has not being received as a result of the
ongoing closure of the Marton Pool.

e Other Expenses is under budget reflecting costs being lower than planned with the closure of Marton
Pool
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Community Leadership

Activity R rt

wity Repo YTD 2025/2026
For the Period YTD YTD
. YTD| Percentage Annual Plan
Ending Actuals Budgets Vari Vari
31 January 2026 ariance ariance

5000 s000 5000 5000
Total Revenue (2,128) (2,143) [15) -1% [2,867)
Other Revenue (0} (16) {16} -87% (32)
Rates (52) (51) 1 1% (68)
Rate Apportionment (2,076) (2,078) 0 0% (2,768)
Total Expense 1470 1,681 211 13% 2,873
Other Expenses 674 714 39 6% 1,228
Depreciation 0 0 0 0% 0
Overhead Allocation 796 987 172 18% 1,845
Grand Total | (658) 1461) 196 42% 6

Variances > $100k: Comment
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Regulatory Services

Activity Report ¥TD 20252026
For the Period YTD YTD
i ¥TD| Percentage Annual Plan
Ending Actuals Budgets Vari Vari

31 January 2026 ariance ariance
£000 5000 £000 2000
Total Revenue (2,332) [2,675) (242) 9% (3,971)
Other Revenue (1,113} (1,356) (242) -18% (2,348)
Rate Apportionment (1,219} (1,219) 0 0% (1,825)
Total Expense 2,115 2,330 215 9% 3,965
Other Expenses 251 380 139 36% 863
Personnel Costs 1,001 960 (41} -4% 1,827
Depreciation 11 41 H T4% Eh|
Overhead Allocation 852 539 85 8% 1,588
|Grand Total (217) [244) (27) -11% (7)

Variances > $100k: Comment

e Other Revenue is under budget with consent fee revenue being lower than planned to date.

e Other Expenses is under budget reflecting lower volumes favourably impacting both licence fees and
contractor costs
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Roading and Footpaths

For the period v yio Yol 20252025
Ending Actuals Budgets Varia:-czz Pe;?;?ﬂ“;i: Tt

3 January 2026
000 3000 000 5000
Total Revenue (13,408) (13,759) (351) 3% (22,235)
Subsidies and Grants (5,287) (5,696) (408) -T% (11,442)
Other Revenue (82} (103} 21 1% (179}
Rates (8,028} (7,960} 78 1% (10,613}
Total Expense 14,906 15,562 656 4% 26,889
Other Expenses 5,917 5,366 {151) -3% 9442
Personnel Costs (0} 0 0 100% 0
Finance Costs 343 326 {17} -5% 559
Depreciation §637 7,013 326 3% 12027
Owverhead Allocation 2,359 2,857 435 17% 4,850
Losses 0 0 0 0% 0
Grand Total 1,498 1,804 306 17% 4,654

Variances > $100k: Comment

e Subsidies and Grants is under budget which is principally a timing issue caused by the straight-line
profiling of the Roading programme plan for budgeting purposes versus the actual completion of
roading works. This is offset by an underspend on roading capex spend to date.

e Other Expenses is over budget reflecting timing differences in planned expenditure.

e Depreciation- under budget due to the revaluation of roading assets being lower than planned which
results in a lower level of depreciation

e Overhead allocation, under budget reflecting the lower than planned operational costs to date.
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Rubbish and Recycling

For he perid vio vio vo|  aoziz0as
Ending Actuals Budgets Varia:-czz Pe:?::ﬂ“;iz LT AT

3 January 2026
000 000 5000 000
Total Revenue (2,102) (2,347) (245) -10% (3,299)
Subsidies and Grants (244) (178) 66 7% (240)
Other Revenue 619) (G54 (334) _35% (1,440}
Rates (1,088) {1,088} 24 2% (1,421)
Rate Apportionment (149) (145} 0 0% (199)
Total Expense 1,772 1,968 135 10% 3,367
Other Expenses 1,254 1,412 158 11% 24
Finance Costs 5 1 (7} -508% 2
Depreciation 3 47 (4} -3% 21
Owverhead Allocation 439 307 45 10% 62
Grand Total | (329) (379) (50) 13% 68

Variances > $100k: Comment

e Other Revenue is under budget with Waste Transfer revenues being lower than planned to date. This
is offset by other expenses being lower than planned reflecting the cost to council for disposal also
being lower than planned.
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Parks and Reserves

Activity R rt

ity Repo YTD 2025/2026
For the Period YTD YTD
. ¥YTD| Percentage Annual Plan
Ending Actuals Budgets Vari Vari
31 January 2026 ariance ariance

S000 2000 s000 5000
Total Revenue (1,061) [1,055) T 1% (1,417)
Subsidies and Grants (2} (1) 1 39% (3)
Other Revenue (70} (64) 5 10% (95)
Rate Apportionment (939} (989) (0} 0% (1,319)
Total Expense 575 733 158 22% 1,250
Other Expenses 193 243 55 22% 425
Finance Costs T 5 {1} -24% ]
Depreciation 17 113 96 85% 194
Overhead Allocation 358 367 9 2% §22
Grand Total [487) (322) 165 51% [167)

Variances > $100k: Comment

Nil
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Water, Sewerage & Stormwater

Activity R rt

ity Repo YTD 2025/2026
For the Period YTD YTD
. ¥YTD| Percentage Annual Plan
Ending Actuals Budgets Vari Vari
31 January 2026 ariance ariance

S000 2000 s000 5000
Total Revenue (8,805) (8,583) 222 3% [12,393)
Other Revenue (250} (32) 218 685% (58)
Finance Revenue 0 0 0 0% 0
Rates (8,554) (8,551) 3 0% (12,335)
Total Expense 8,464 8,577 112 1% 14,676
Other Expenses 2,821 2,527 (254) -12% 4333
Personnel Costs 855 715 (140} -20% 1,213
Finance Costs 1,109 1,278 169 13% 2,192
Depreciation 2,458 2 887 21 8% 4573
Overhead Allocation 1,213 1,380 177 13% 2,354
Grand Total | (341) 5] 334 5096% 2,283

Variances > $100k: Comment

e Other Revenue is over budget as rent has been received on the land bought for Marton to Bulls waste
water project. Rent received covers the previous year and year to date.

e Other Expenses is over budget reflecting higher than budgeted expenditure on repairs to the rural
water schemes and higher electricity rates.

e Personel Cost is over budget due to overtime and allowances paid, exceeding the savings from current
vacancies. This is largly off set by savings in Corporate Services and Support for other water support
overhead.

e Finance Costs — under budget reflecting underspends in the capital programme reducing the
requirement for borrowed funds along with more favourable interest rates than planned

e Depreciation is under budget due to the revaluation of water assets being lower than planned which
results in a lower level of depreciation

e Overhead allocation, under budget reflecting the lower than planned operational costs to date as
mentioned above which get reallocated across the various council activities below
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Rangitikei District Council”
Capital Actvity
For Pericd ending 31 January 2026

2025126 | 2025126 Percen;rag: 2025¢2026
YTD ¥TD Budget "’“‘;;":I:

Actuals Budgets Spent

Account January January January
Corporate Services and Support $30.610 1,244,548 J6. 74|  2.260.739
Information Services 392,835 1114176 2067 1,910,000
Community 1,253,080 3,374,199 00| 11,393,574
Domains 14,378 526,140 1072 1,032,209
AHITOE30. Taihape Grandstand 34,236 399,016 4,942 E93.679
Hallz 533432 1,804,331 834 7113396
4030174504, Taihape Town Hall and Library Fedevelopmen 215,803 FEEN B.400 3,988,504
4030174506, Marton Building Design & Construction 36RE32 TR0,A07 183 3,005,442
Swim Centres 418,371 770,268 14.57 2,875,989
A00TOETE. Swim Centres - Mew Hoof 372566 E7E,000 13.802 2,700,000
Roading and Footpaths 2,736,931 4,956,369 28.81| 9,498,699
hon-Subsidized Foading 9,243 430,721 101 913,696
Subsidized Foading 2,727 682 4 525 648 T 8,586,003
T0100750. Unzealed Fioad Metaling & Rehabilitation [211) 201438 314,937 e G665, 728
TO007E1 Sealed Road Pavernent Rehabilitation [214) 508,762 1,098,771 43344 1,873,939
T0I00752. Drainage Renewals (213) 462 647 534 633 G2ETH 478,468
TO007E3. Structures Components Replacements [215) 140,273 419,273 1810 775,009
FON0TEY. Sealed Road Surfacing [212) 719,814 1673057 2370 3,037 652
Water, Sewerage & Stormwater 2,680_269 10,731,459 13.92% 19,826,918
Stormuwater 161881 1,717,007 477 3394242
BOGITF203. Bredins Line few Cutfall 7481 361,761 1243 B0z 860
BOSTT207. Hunkerville Metwark, Upgrade 0 288,031 0,005 511,000
EOG017 7208, Marton Skerman St Upgrade 61533 536 560 E.72M 13,200
Waste Water - Sewerage 828,665 3,229,155 13.06% B, 249 462
EOTOITEE04. W astewater Reticulation 116,432 536,020 9.005¢ 1,293,870
EO7TEZ0E. Mlarton to Bulls Centralization Project 4695582 837 2EE 3283 1,425 964
EOTONTTI0E, Taihape Wastewater Treatment Plant Conzsent| 21,366 21,147 244 arv4237
EO7YONT7IN. Ratana Complete Upgrade 8,295 E74.120 0,73 1130675
Wwtaker - Dlistrict 1663,814 5,463,715 17462 9,512,301
EOE01T4503. Martan W ater Strategy E51.966 4,342538 277 7430203
EOEDTTE401. W ater Supply Renewals 72319 445,360 .72 747,160
Grand Total 7.540,592 | 20,450,223 174422 | 43.233.326

Business Unit Totals

Sub area Totals within Business Units

Budget is as per Annual Plan, Carryforward budgets from last year (and approved by council in September 2025) are now reflected

in full year budget. To date, only 17.4% of the annual planned capital program has been spent with Water Sewerage and

Stormwater (namely the Marton Water Strategy) and the Roading spending to date continuing to be the main areas where spend is

significantly lower than planned year to date.
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1.3 QV Report
Author:

Authoriser:

Lorraine Bergen, Manager Financial Services

Leanne Macdonald, Group Manager - Corporate Services

1. Reason for Report

1.1 To provide the Finance/Performance Committee with data provided by QV.

1.2 Officers provide this data in response to a prior request from members of the
Committee. Officers have previously noted that certain market transactions cause
apparent anomalies in some of the data included in the attached and emphasise that
this raw information should not be used for any decision making.

1.3 Any queries arising from the following data will need to be passed to QV for a response.

1.4 Note that the data included in the following mini report is ‘live’ data so is current as of
18 February 2026.

1.5 Since 01 July 2025 Total Capital Values increased 13% to $8.088m and Total Rating
units increased by 13 to 8,904. A total of 156 Building Consents, and 43 Subdivisions
were completed; with 299 Sales processed. Officers note that the sales processed
figure is inclusive of non-standard sales e.g. transfer to trust or property transmission.

Attachments:
1. QV Monthly Report - 17 February 2026 [
Item 8.2 Page 25
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RANGITIKEI

DISTRICT COUNCIL

$8,088,195,710
$5,350,627,100

8,904

RATING VALUATION
] 01 August 2023

MEXT RATING VALUATION
7 01 August 2026

SINCE 1 JULY 2025

+13

Report Centre

Building Consents Listing
Objections Listing
Qutstanding Objections
Subdivisions Listing

Sales Listing

i v i i

QV Insights

We offer a wide variety

of reports and

commentary to help you

analyse your local
property market.

More Analysis

Your QV Contacts

Simon Willecks
Manager - Monawatu/Taranaki
. 063516117
B SimonWillocks@qv.co.nz

Kris Rodgers

Operations Manager

Y. 0226208489

Bd Kris.Rodgers@qv.co.nz
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Building Consents

COMPLETED

156

Since 1 July

PROCESSED

21

This Month

40

6%

2%

2%

4%

COMPLETED
| -— | .
JuL AUG SEP ocT NOW DEC

Building Consents @ Subdivisions

Sales Information

MARKET MOVEMENT

1250k

1000k

I 750k

] . ] -

500k

250k

2021
1 Month 3 Month & Month 1 year Since Reval

Rangitikei District @ New Zealand

Subdivisions

COMPLETED

0

This Month

43

Since 1 July

QV HOUSE PRICE INDEX - AVERAGE VALUES

2022 2023 2024 2025 2026

Rangitikei District =~ — New Zealand
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Revision Objections

OBJECTIONS TRENDLINE DECISIONS ISSUED OBJECTIONS BY CATEGORY

100

75 0%

Decisions Issued

50
25 0
Objections Received
0

Jan Jul Jan Jui @ Residential Lifestyle Commercial /Industrial Rural Utility /Other

Maintenance Objections

DECISIONS ISSUED THIS MONTH

Decisions Issued

Since 1 July 2024

To Action

Page 28



Agenda

5 March 2026

1.4 Quarterly Property Sales

Author:

Authoriser:

Lorraine Bergen, Manager Financial Services

Leanne Macdonald, Group Manager - Corporate Services

1. Reason for Report / Context

11

1.2

To provide the Committee with a summary of property sales compared with capital
values within the Rangitikei District on a quarterly basis.

This report covers the quarter ended 31 December 2025.

2.  Discussion and Options Considered

2.1
2.2

2.3

2.4

2.5

2.6

Data is sourced from within the council finance system records.

The sales information covers the three district wards — Northern (512m), Central (534m)
and Southern ($14m).

The difference between the capital value (562.4m) vs sales value ($59.9m) is $2.5m
unfavourable to sales — compared to previous quarter (566.4m) vs sales value (566.6m)
which was $.2m favourable to sales. The main contributor to this variance arose from a
sale of a large forestry land in Northern Ward (to a related entity) for 30% of capital
value.

Of the total number of sales (119) the majority were residential at 75% followed by
lifestyle and pastoral fattening properties at 12% and 5% respectively. The balance (8%)
was spread across the 5 other categories.

Monthly sales were highest in December $27m, followed by October $18m and then
November $15m.

Note - the Specialist category covers property sold for the purpose of specialist deer
farming. The Other category relates to split property sales where there is no separate
capital value.

3.  Financial Implications

3.1

The report is provided for information only so no financial implications are identified.

4. Impact on Strategic Risks

4.1

There is no impact on strategic risk, as this is an information only report.

5.  Strategic Alignment

5.1

This aligns to our Financial Strategy in that we use this information to support
information contained within our long term and annual planning assumptions and
documentation.
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6. Mana Whenua Implications

6.1 Mana Whenua implications are considered as part of the long-term and annual planning
process. This report is an output of information collected across the district and
reported upon.

7. Climate Change Impacts and Consideration

7.1 Climate change may have an impact on property sales, which is considered during the
QV valuation process and reflected in the capital value and sales pricing of any
properties within the district.

8.  Statutory Implications

8.1 There are no statutory implications as a result of sharing this information.

9. Conclusion
9.1 This is a regular report for information that officers present to ensure Council is aware
of district property sales data.
10. Decision Making Process

10.1 The level of significance is low as this is a report for information only.

Attachments:

1.  Property Sales Report Quarter ending 31 December 2025 [
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Property Sales within Rangitikei District 2nd Quarter 1st Oct 2025 - 31st Dec 2025

©

Eagle Technology, LINZ, StatsNZ, NIWA, Natural Earth, © OpenStreetMap contributors. | R...

Mew
imouth
55|
BE
Q Napier
Hastings
Northern Ward
3TN
whanganui 4 3
Central Ward
Southern Ward
Palmerston
Morth

Powered by Esri

Sale Value and Capital Value by Quarter
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Ward

Central

Northern

Southern

SalePrice

12.1M
14.2M
oM 5M 10M 15M 20M 25M 30M 35M

Capital Value and Sale Price
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Sale by Category

Capital Value and Sale Price by Category

@ Capital Value @ Sale Price

Residential
. Residential $364M
Lifestyle $36.2M
Pastoral '
Forestry w $8.1M
Forestry $3.05M o Pastoral -$3-8M
ag; $4.1M
= . $1.7M
Other $2.59M & Commercial $1.8M
Specialist $$11 35’\’>|A
Commercial $1.76M '
. $0.7M
Industrial I $0.6M
Specialist $1.3M Other I $0.2M -
Industrial $0.6M $oOM $5M $10M $15M $20M $25M $30M $35M
Capital Value and Sale Price
Sale Price by Month Number of Sales per Category
@ Sale Price @Capital Value 100 89
30M
27M
"
2
19M 3
20M
.g 0 18M 5 50
ju. —_—
o 3
[ o
= =
9 1om 14
° 3 3 2 1 1
0
oM Residential Lifestyle Pastoral Commercial Other Forestry Industrial Specialist
December October November Flattening
Month Category
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Sale Comparison between 1st and 2nd Quarter for each Ward

Sale Comparison by Category between 1st and 2nd Quarter

@ Northern Sale Price @Southern Sale Price @ Central Sale Price

34M

@ st Quarter Sale Price @2nd Quarter Sale Price

Quarter

Pastoral Flattening —
s iestyie | —
° >
: 20M 5 Commercial L
5] [=2]
L g
£ 2
© 8 rorety | —
©
v Industrial L
10M
Other I
Specialist [
oM
1 oM 10M 20M 30M 40M
Quarter 1st Quarter Sale Price and 2nd Quarter Sale Price
Total Sales by Quarter Capital Value vs Sale Price 1st and 2nd Quarter
119 @ Capital Value @Sale Price
100 o4 66.4M
3 65M
©
m —
© o
- o
2 50 =
62.4M
60M
59.9M
0
1 2 1 2

Quarter
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1.5 Debt Collection Update

Author:

Authoriser:

Lorraine Bergen, Manager Financial Services

Leanne Macdonald, Group Manager - Corporate Services

1. Reason for Report

11

To provide Finance/Performance Committee with an update of Council’s debt collection
activity, as managed through MWLASS. This report covers both December 2025 and
January 2026 period reports.

2. Context

2.1

2.2

2.3

2.4

2.5

MWLASS collects outstanding debt, primarily rating debt, for 40 Councils. The first page
summarises the collection progress year-to-date.

For the 2025/26 year to 31 January, MWLASS has collected $508.3k (2024/25 $201.9k)
for Rangitikei District Council and currently has 338 (2024/25 242) active files that they
manage on our behalf.

Of the 338 files sitting with MWLASS, 131 have been paid in full, 175 are actively
managed and the remaining 32 remain work in progress, either seeking more
information, Maori land, legal action, mortgagee process or in default.

When MWLASS exhaust all options for finding a resolution with the property owners to
meet their legal obligations, or the property has been deemed abandoned, MWLASS will
commence legal action on behalf of the District Council (and often the Regional Council).
This is a last resort however.

Year to date Council has initiated court proceedings for three properties —
2.5.1 One to declaring one parcel of land deemed abandoned;
2.5.2 A second property in the process of seeking a declaration of abandoned land; and

2.5.3 A third action, being the commencement of the legal process towards carrying
out a rating sale.

3. Discussion and Options Considered

3.1

4, Finan

4.1

No options are required.

cial Implications

MWLASS charges a flat collection fee of 10% for all debt collected, except for the
mortgagee process. If a single payment is received from a mortgagee demand, MWLASS
charges a fixed fee of $40 + GST. MWLASS also on-charge direct costs such as court fees,
which can be covered (in part or in full) upon the successful sale of a property.

5. Impact on Strategic Risks

5.1

Council will not be able to be able to meet the funding of its operational and capital
programme if revenue budgeted within Long Term Plans and Annual Plans is not
collected.
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6.  Strategic Alignment
6.1 This aligns to our Financial Strategy as part of the long-term planning.
7. Mana Whenua Implications
7.1 Mana Whenua implications are considered as part of long-term planning and also
considered under the Local Government (Rating) Act 2002.
8. Climate Change Impacts and Consideration
While not specific to the activity of collecting rates, climate change impacts are
considered as part of developing the Long-Term Plan.
9.  Statutory Implications
9.1 Council has a responsibility to collect the rates adopted as part of setting rates annually
and ensuring rate payers meet their obligations under the Local Government (Rating)
Act 2002 to pay their annual property rates.
10. Conclusion
10.1 This is a regular report for information that officers present to ensure Council is aware
of the ongoing debt collection process.
11. Decision Making Process
11.1 The level of significance is low as this is a report for information only.
Attachments:

1. MWLASS Debt Collection Summary December 2025 [
2. MWHLASS Debt Collection Summary January 2026 [
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Dashboard MW LASS
31-Dec-25 MWLASS Total collected YTD $7.9 M

breaking boundaries, building opportunities

Summary of all files 14,526 Summary of active files $23.5 M Payment Comparison
= Actively managed Ly
== o cti
1 » Paid in full
292 ' i $12.0M
358 . sem| B07M
= Actively managed = Mortgagee process $10.0M
$8.0M
[
= Mortgagee process | 230 M
;7273”8 | = Legal action $6.0M
! $11.6 M
= Maori Land $4.0 M
= Maori Land $2.0M
= Legal action $5.6 M
$0.0M
Jul/Aug Sep/ Nov/ Jan/Feb Mar/ May/
) ) ® Update or info Oct Dec Apr Jun
= Update or info requir required 21/22 ceeses 22/23 eseeee 23/24
cseses 24/25 womannee 75,/26
Debt Overview File Overview Comments:
MW LASS Non MWLASS MW LASS Non MWLASS DMC have collected $7.9M so far this financial year. Still tracking ahead of
target and now are approx. $2M ahead of the same time last year. The
$6.0M S12.0M 3,000 3,000 first half of this year, DMC are tracking on average $1.3M collected per

2,500 month.

$5.0M $10.0 M

$4.0M

F 2,500

o AL FWAT

DMC have had 7,684 new files loaded so far this financial year totaling
$13.3M. 37% of new debt loaded has been paid in full.

$8.0M = 2,000 - 2,000
$3.0M $6.0M . - 1,500 1,500
$2.0M $4.0 M =d 1,000 1,000 5 i
- iy 6,921 files were carried forward from last year and 30% have been paid in
$1.0M $2.0M ; . 500 500 e T Y ’ .
= full in this year.

$S0.0M L 0 : k

X

&

&

$S0.0M 0
(\@ &5" _\@\ é_,% @‘\“& & é‘\‘ 366 legal files are being managed and 67 have been closed. Payments of
o & $ 9 & AN & : '
§ & \z‘\{}o C§ ~2~‘¢‘ & ‘é\@@ O~} $889k can be attributed to legal files.
W Total paid ®mTotal O/S mTotal paid mTotal O/S mActive files  mPaid in ful ® Active files  m Paid in full
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Dashboard
31-Dec-25
Summary of all files 295
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Dashboard MW LASS
31-Jan-26 MW LASS Total collected YTD $9.5 M

breaking boundaries, building epportunities

Summary of all files 14,689 Summary of active files $22.8 M Payment Comparison
. $14.0M
Activel d
281 Paid in full " Actively manage
103 $0.6 M $12.0 M
377 \ ‘ $2.9M \
. I
1,432 ‘ = Actively managed = Mortgagee process $10.0M
$8.0M
| = Mortgagee process | $3.1 M
= Legal action $6.0 M
= Maori Land $4.0M
4,266
8,230 = Maori Land $2.0M
= Legal action
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) Jul /Aug Sep/ Nov/ Jan/Feb Mar/ May/
- Upde?te orinfo Oct ec Apr Jun
= Update or info requir required 21/22 eceeee 22/23 eevese 23/24
esesss 24/25 s 2526
Debt Overview File Overview Comments:
MW LASS Non MWLASS MW LASS Non MWLASS DMC have collected $9.5M this financial year. Still tracking very well for
the year and ahead of the collection target set to the DMC team. Most
$6.0M $12.0M 2,500 3,000 Councils now have loaded new debt and there is still $4.6M in Mortgagee
$5.0 M $10.0 M 5 000 2,500 debt expected to be paid in the next 5 months.
$4.0M $8.0M 1,500 2,000 DMC have had 7,852 new files loaded so far this financial year totaling
$3.0M $6.0M 1,500 $13.8M. 36% of new debt loaded has been paid in full.
$2.0M $4.0M 1,000 1,000 6,921 files were carried forward from last year and 34% have been paid in
full in this year.
$1.0M I I $2.0M I I 500 500 Y
$0.0M $0.0 M 0 0 368 legal files are being managed and 78 have been closed. Payments of
> & > & & & > N 981k can be attributed to legal files.
& LA A g
W Total paid mTotal O/S m Total paid Total O/S M Active files W Paid in full m Active files Paid in full
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Dashboard
31-Jan-26
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1.6 LGFA - General Information
Author: Lorraine Bergen, Manager Finance

Authoriser: Leanne Macdonald, Group Manager - Corporate Services

1. Reason for Report
1.1 To provide the Finance/Performance Committee with LGFA’s quarterly Shareholder and
Borrower update.
2.  Context and Discussion
2.1 LGFA reports to their members every three months.

2.2 This December 2025 Quarter summary update is provided for general information
purposes.

2.3 Points of interest in the December dashboard shows LGFA short term lending increased
to $1.5b and number of borrowing councils also increased by seven to 54. The average
overall long-term lending period is the shortest on record at 3.26 years.

2.4 LGFA continues to work alongside DIA to assist councils as they implement Water
Services Delivery Plans under Local Water Done Well.

2.5 All Councils remained compliant at the end of June 2025, with no breaches of financial
covenants.

2.6 Rangitikei Council is an unrated Council. As at 31 January 2026 four financial Covenants
measured remain compliant at:

Net Debt to Revenue 75% (<175%)

Net Interest to total Revenue 4% (<20%)

Net Interest to Annual Rates 5.7% (<25%)

Liquidity 123% (>110%)
3.  Financial Implications

3.1 There are no financial implications to Council.

4. Impact on Strategic Risks

4.1 There is no strategic risk associated with the receiving of this report.

5.  Strategic Alignment
5.1 Receiving updates, including the quarterly report from LGFA aligns to meeting our
Financial Strategy.
6. Mana Whenua Implications

6.1 No implications associated with receiving this report.

7. Climate Change Impacts and Consideration

7.1 There are no climate change impacts and considerations from receiving this report.
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8.  Statutory Implications

8.1 LGFA is meeting their Statutory Obligations by sharing the quarterly report with their
shareholders/stakeholders.

9. Decision Making Process

9.1 Thisis not for decision making as it is a report for information only.

Attachments:

1. LGFA Shareholder and Borrower Update - December Quarter 2025 [
2. Compliance with LGFA Financial Covenants as at 30 June 2025 {
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1.7 Statement of Service Provision: July 2025 - December 2025 (6 month)

Author:

1.

Katrina Gray, Group Manager - Strategy, Community and Democracy

Reason for Report

1.1 The purpose of this report is to present the 6 month Statement of Service Provision (SSP)
report. This reporting period is from 1 July 2025 to 31 December 2025.

Context

2.1 The SSP report measures the level of service achieved against the agreed performance
targets for each activity grouping as set in the Long Term Plan 2024-34.

2.2 The performance targets are assessed using the following categories; achieved, on track
to achieve, not on track to achieve, not achieved, and not measured.

2.3 A summary of the 6 month results are as follows:
. 26 of the performance targets were achieved
. 12 of the performance targets are on track to be achieved
. 9 of the performance targets are not on track to be achieved
. 8 of the performance targets were not achieved
. 13 of the performance targets were not measured

2.4 A number of the performance measures that have not been measured will be measured
throughout the financial year, as some of these targets are only reported on once per
year. Other performance measures, such as stormwater discharge compliance are
mandatory measures that Council is required to report on. However, Council does not
have any stormwater consents so these measures cannot be measured.

Highlights

3.1 Road condition smooth travel exposure sits above target at 94% (target of 90%).

3.2 Water supply and wastewater fault response times continue to meet targets.

3.3 Programmes run at community hubs continue to exceed the target and be well

attended.

Areas for improvement

4.1
4.2

The capital spend is sitting at 13.5%, due to delays largely outside of Council control.

Road maintenance measures are below target due to increased costs.

Financial Implications

5.1

There are no financial implications associated with this report. This report only captures
Council’s progress towards meeting the performance targets for the current financial
year.
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6. Impact on Strategic Risks
6.1 Trust and confidence is tarnished.
6.1.1 There is a risk that the community’s trust and confidence in Council is tarnished if
Council does not achieve the targets for the levels of service set in the Long Term
Plan. This risk is mitigated by being transparent where a target is not being met,
or is unlikely to be met, and providing an explanation on why the target is not
being met.
7.  Strategic Alignment
7.1 This report tracks how Council is meeting the performance targets which have been set
for the key services that Council delivers and which align with Council’s strategic
priorities.
8. Mana Whenua Implications
8.1 Satisfaction with the Maori responsiveness framework is a performance measure which
is assessed yearly through a survey distributed to each member of Te Ropu Ahi Ka.
9. Climate Change Impacts and Consideration
9.1 There are no climate change impacts associated with this report.
10. Statutory Implications
10.1 There are no statutory implications associated with these 6 month results. The end of
year results will be reported on in the Annual Report 2025/26 as required by the Local
Government Act 2002.
11. Decision Making Process
11.1 The 6 month results are for information purposes only.
Attachments:

1. SSP - July - December 2025
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Agenda 5 March 2026

1.8 Quarterly Korero Mai Feedback - October - December 2025

Author: Katrina Gray, Group Manager - Strategy, Community and Democracy

1. Reason for Report
1.1 The purpose of this report is to present the quarterly update of Korero Mai feedback.
This reporting period is from 1 October 2025 to 31 December 2025.
2. Context

2.1 Council has QR codes displayed across Council’s parks and facilities. The attached report
provides an overview of the feedback received in the second quarter of 2025.

2.2 This information was previously provided as part of a wider communications report.
However, is proposed to be included quarterly the same quarter as the statement of
service provision is presented.

3.  Financial Implications

3.1 There are no financial implications.

4. Impact on Strategic Risks
4.1 There are no strategic risks impacted by this report. Trust an confidence can be built
when feedback provided is used to implement improvements.
5.  Strategic Alignment
5.1 Providing feedback opportunities for people using our services provides an insight into
how aspects of Council’s strategic framework are operating.
6. Mana Whenua Implications

6.1 There are no identified mana whenua implications associated with this report.

7. Climate Change Impacts and Consideration

7.1 There are no climate impacts associated with this report.

8.  Statutory Implications

8.1 There are no statutory implications associated with this report.

9. Decision Making Process

9.1 This report is for information only, there are no decisions required.

Attachments:

1. Korero Mai Feedback Report - October - December 2025 {
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