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For any enquiries regarding this agenda, please contact: 

 

Kezia Spence, Governance Advisor, 0800 422 522 (ext. 917), or via email  

kezia.spence@rangitikei.govt.nz  
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Notice is hereby given that a Finance/Performance Committee Meeting of the 
Rangitīkei District Council will be held in the Council Chamber, Rangitīkei District 

Council, 46 High Street, Marton on Thursday, 2 April 2026 at following 
Risk/Assurance Workshop. 

Order Of Business 

1 Welcome / Prayer ............................................................................................................. 4 

2 Apologies .......................................................................................................................... 4 

3 Public Forum ..................................................................................................................... 4 

4 Conflict of Interest Declarations......................................................................................... 4 

5 Confirmation of Order of Business ..................................................................................... 4 

6 Follow-up Action Items from Previous Meetings ................................................................ 5 

6.1 Follow-Up Action Items form Finance/Performance Committee Meetings ................ 5 

7 Chair’s Report ................................................................................................................... 6 

7.1 Chair's Report - April 2026 ........................................................................................... 6 

8 Reports for Information ..................................................................................................... 7 

8.1 Finance Snapshot - February 2026 ............................................................................... 7 

8.2 Fee Waiver - 01 July 2025 to 31 December 2025....................................................... 24 

8.3 Debt Collection Update .............................................................................................. 26 

8.4 LGFA - General Information ....................................................................................... 30 

8.5 QV Report - March 2026 ............................................................................................ 47 

9 Meeting Closed ............................................................................................................... 51 
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AGENDA 

1 Welcome / Prayer 

 

2 Apologies 

 

3 Public Forum 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt as a late item at this meeting. 
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6 Follow-up Action Items from Previous Meetings 

6.1 Follow-Up Action Items form Finance/Performance Committee Meetings 

Author: Kezia Spence, Governance Advisor   

  

1. Reason for Report 

1.1 There are no current follow up actions for the Finance/Performance Meeting.  

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

 

Recommendation 

That the report Follow-up Action Items from Finance/Performance Committee Meetings be 
received. 
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7 Chair’s Report 

7.1 Chair's Report - April 2026 

Author: Fiona (Fi) Dalgety, Councillor   

  

1. Reason for Report 

1.1 A verbal or tabled report may be provided during the meeting. 

  

Recommendation 

That the Chair’s Report – April 2026 be received. 

 

 

  



Finance/Performance Committee Meeting 2 April 2026 

 

Item 8.1 - Attachment 1 Page 7 

ITEM
 8

.1
  

 A
TTA

C
H

M
EN

T 1
 

8 Reports for Information 

8.1 Finance Snapshot - February 2026 

Author: Warren Pedley, Manager Finance and Partnerships  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 The purpose of this report is to provide Council with the management accounts and related 
commentary as at 28 February 2026, for both the operational and capital activities against the 
2025/26 Annual Plan.  

2. Whole of Council Financial Performance 

2.1 The attached Whole of Council Performance Report highlights budget variances that are best 
considered ‘at Group level’ in the individual accompanying Group Financial Summary Reports.  

2.2 As at 28 February 2026, the overall surplus is $1.86m ahead of budget for the same period.  
Total Operating Revenue is also ahead budget by $81k, and overall operating expenditure is 
under budget by $1.8m. 

2.3 The following trend line graphs for Operational Revenue, Operational Expenditure and Capital 
Expenditure. 
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2.4 The attached Group Financial Summary Reports provide commentary on operational budget 
variances typically more than $100k.  Council will be able to see where the revenue and costs 
differ to budget through the activity detail. 

3. Capital Expenditure 

3.1 The attached summary shows capital budget variances split by function with the larger 
budgets (>$500k) for projects being shown separately. The capital programme was originally 
approved as part of the 2025/26 Annual Plan at $39.6m.  Subsequently revised to $43m to 
include carry forwards as approved by Council in September 2025 and subsequent council 
resolutions approved to date.  As part of the budgeting for 2026/27, the capital programme 
for 2025/26 was reviewed and revised down to a forecast spend of $32.3m.  To date, 
expenditure totals $10.4m (being 24.1% of the revised full year budget). 
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3.2 Commentary regarding many of these capital budgets is provided in the Projects Update 
Report that is reviewed at Council Meetings and previously at Assets/Infrastructure 
Committee Meetings.  

4. Investments 

4.1 Council’s current liquidity position as at 28 February 2026 is as follows: 

4.1.1 Current Assets 

• Bank/Deposits   $ 13.8m 

• Receivables   $0.9m 

• Prepayments   $0.8m 

• Total  $15.5m 

4.1.2 Current Liabilities 

• Payables  $ 1.6m 

Net Current Treasury Position  $ 13.9m 

 

5. Borrowing 

5.1 The following table shows the Council’s external debt at $54m (unchanged since 30 June 
2025) for the period ended 28 February 2026.  It also shows the interest rate along with the 
annual cost of interest, (noting that the annual cost is an estimate based on the current 
interest rate applicable to the short-term commercial papers council has borrowed against 
and this also excludes the impact of hedging). 

 

 

5.2 Council’s LTP reflected that debt is budgeted to remain within its Debt Ceiling and Debt Limit 
throughout the term of the LTP (the Debt Ceiling is Council’s maximum debt it can access from 
LGFA; less a self-imposed amount of at least $4m to $5m lower than the Debt Ceiling, to allow 
for unforeseen costs). 
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5.3  The above table shows the annual cost of interest expense anticipated to be $2.36m per 
annum (approx. $196.6k per month), providing a current weighted average cost of funds of 
4.35%.  However, these costs are partially offset by the borrowed money earning interest 
income before it is used.  Year to date (28 February 2026) this interest income amounted to 
$237k.  

5.4 The following table discloses Council’s debt by activity. Council borrows to fund capital 
expenditure in accordance with the Revenue and Financing Policy. 

  

 

 

5.5 Internal borrowing has occurred over many years where surplus cash is used to fund these 
activities before resorting to borrowing externally. In essence Council’s treasury function acts 
as an internal bank. The interest charged to the activities, becomes income to the Treasury, 
offsetting the external charge. This means that overall Council only discloses the external 
borrowing costs in the Comprehensive Revenue and Expenditure Statement. 
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6. Borrowing Ratios 

6.1 Council’s Long-Term Plan 2024-34 (pages 152 and 153) includes two Liquidity Ratio 
Benchmarks set by the LGFA.  Incorporating the figures above, Council’s YTD performance in 
relation to these benchmarks is as follows (note these ratios are currently included in a more 
detailed report that is provided to each Risk and Assurance Committee). 

6.2 Net Debt/Total Revenue must not exceed 175%: 

• Debt  $54.0m 

• Bank $13.8m 

• Corporate Bonds $1.2m 

• Notional Net Debt $39.0m 

• YE Revenue $56.0m 

Net Debt/Total Revenue 70% 
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6.3 External debt plus committed facilities plus Liquid Assets (available finance) divided by 
external debt must be greater than 110%: 

• External Debt $54.0m 

• Bank/Deposits $ 13.8m 

• Available Finance $67.8m 

Available Finance divided by External Debt       125% 

 

 

Note: Council’s 2024/25 Annual Report includes similar trend analyses for the  
          past 5 year-ends (Page 112). 
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6.4 Sustainability 

 

Attachments: 

1. Finance Snapshot Report - Februrary 2026 ⇩   

 

Recommendation 

That the report Finance Snapshot - February 2026 be received.  
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Variances > $100k: Comment 

Commentary provided in the following Group Summaries. 
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Variances > $100k: Comment 

• Finance Revenue is under budget reflecting lower interest rates.  

• Other Expenses are under budget, reflecting timing differences in planned expenditure for both 

information services licence fees and contractor costs 

• Personnel Costs are under budget, reflecting open vacancies yet to be filled and budget for some 

positions being paid directly from other council activities instead of through support overheads, 

(notably 3 Waters and Regulatory Services), with no impact at a total council level  

• Finance Costs are under budget, reflecting underspends in the capital programme reducing the 

requirement for borrowed funds along with more favourable interest rates than planned.  

• Depreciation is over budget and it is offset by favourable budget variances across other council 

activities (historic fleet purchases are still showing against the fleet cost centre)  

• Overhead allocation is under budget, reflecting the lower than planned operational costs to date as 

mentioned above which get reallocated across the various council activities below 
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Variances > $100k: Comment  

• Subsidies and Grants are under budget which is principally a timing issue mainly with Better off 

Funding 

• Other Revenue is under budget due to rental income from land and buildings being lower than 

planned to date. In addition, the “Swimming for All” grant has not being received as a result of the 

ongoing closure of the Marton Pool.  

• Other Expenses is under budget reflecting costs being lower than planned with the closure of Marton 

Pool  

• Depreciation is over budget as it is offset by an under budget in Parks and Reserves as previous Parks 

and Reserves used to fall under Community - Domains 

• Overhead Allocation is over budget  
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         Variances > $100k: Comment 
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Variances > $100k: Comment 

• Other Revenue is under budget with consent fee revenue being lower than planned to date. 

• Other Expenses is under budget reflecting lower volumes favourably impacting both licence fees and 

contractor costs 
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Variances > $100k: Comment 

• Subsidies and Grants is over budget principally driven by a timing issue caused by the straight-line 

profiling of the Roading programme plan for budgeting purposes versus the actual completion of 

roading works. 

• Other Expenses is over budget reflecting timing differences in planned expenditure along with the 

unbudgeted costs incurred for the February storm recovery (which is also favourably impacting 

Subsidies and Grants revenue) . 

• Depreciation is under budget due to the revaluation of roading assets being lower than planned which 

results in a lower level of depreciation 

• Overhead allocation, under budget reflecting the lower than planned operational costs to date.  
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Variances > $100k: Comment 

• Other Revenue is under budget with Waste Transfer revenues being lower than planned to date.   This 

is offset by other expenses being lower than planned reflecting the cost to council for disposal also 

being lower than planned. 
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Variances > $100k: Comment 

Depreciation is under budget as it is offset by an over budget in Community  
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Variances > $100k: Comment 

• Other Revenue is over budget as rent has been received on the land bought for Marton to Bulls waste 

water project. Rent received covers the previous year and year to date. 

• Other Expenses is over budget reflecting higher than budgeted expenditure on repairs to the rural 

water schemes and higher electricity rates. 

• Personel Cost is over budget due to overtime and allowances paid, exceeding the savings from current 

vacancies. This is largly off set by savings in Corporate Services and Support for other water support 

overhead. 

• Finance Costs – under budget reflecting underspends in the capital programme reducing the 

requirement for borrowed funds along with more favourable interest rates than planned 

• Depreciation is under budget due to the revaluation of water assets being lower than planned which 

results in a lower level of depreciation 

• Overhead allocation, under budget reflecting the lower than planned operational costs to date as 

mentioned above which get reallocated across the various council activities below 
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The above summary shows capital budget variances split by function with the larger budgets (>$500k) for projects being shown 

separately. The capital programme was originally approved as part of the 2025/26 Annual Plan at $39.6m.  Subsequently revised to 

$43m to include carry forwards as approved by Council in September 2025 and subsequent council resolutions approved to date.  As 

part of the budgeting for 2026/27, the capital programme for 2025/26 was reviewed and revised down to a forecast spend of $32.3m.  

To date, expenditure totals $10.4m (being 24.1% of the revised full year budget). 
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8.2 Fee Waiver - 01 July 2025 to 31 December 2025 

Author: Leanne Macdonald, Group Manager - Corporate Services  

Authoriser: Carol Gordon, Chief Executive  

  

1. Reason for Report 

1.1 In accordance with Schedule 3 Section 15 of Council’s Delegations to Positions Policy, to 
report to Finance/Performance Committee any fee waivers relating to building 
consents, liquor licensing fees, hire of Council facilities or similar fee waiver requests. 

2. Context 

2.1 S15 of Council’s Delegation states that, the Chief Executive (CE) has delegation: 

In conjunction with the Group Manager – Corporate Services, to waive up to $2,000 for 
requests for fee waivers relating to building consents; liquor licensing fees; hireage of 
Councils facilities (parks, halls); or similar minor requests. Any waiver and amount are 
recorded and available for audit purposes and reported to the Finance / Performance 
Committee on a quarterly basis. 

Due to the timing of the elections, the quarterly report for July to 30 September 2025 
was delayed and combined with the final quarter of 2025. 

3. Discussion and Options Considered 

3.1 The CE waived 18 sets of fees totalling $6,512 for the period 01 July 2025 to 31 
December 2025. 

3.2 The top four waivers were for the Bulls & District Community Trust “Arts for Art Sake 
($1,331), the Hunterville Huntaway Festival ($890), All Points Camping Club NZ ($890) 
and the RDC Youth HQ ($585). 

 

21.07.25  Marton Junction Primary 
School  

Memorial Hall  Basketball training for Term 3 to 
September 2025  

330.00  

18.08.25  RDC – Youth HQ  Memorial Hall  Use of top floor Memorial Hall 3 
days a week to run Youth HQ for 3-
month trial (50% waiver of costs)  

585.00  

21.08.25  Marton & District Budget 
Services  

Memorial Hall  Social Services Expo – 23 August  155.00  

29.08.25  South Makirikiri School  Marton Park  9 school rugby tournament – 5 
September  

255.00  

05.09.25  Rachael Lovelock   Memorial Hall  Kids Market Day – morning of 6 
September  

160.00  

10.09.25  Bulls & District Community 
Trust  

Te Matapihi  Pink Ribbon Event 9 October  117.00  

12.09.25  Te Kōtuku Hauora  Memorial Hall  Car seat checks  100.00  

21.10.25  Marton Rotary Club  Village Green  Application fee for exempt building 
work - to erect Christmas Tree  

360.00  
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23.10.25  Mangaweka School  Mangaweka Hall  School Art Exhibition 25 October  155.00  

11.11.25  Hunterville Huntaway 
Festival  

Hunterville 
Domain  

Shemozzle 1 December  890.00  

11.11.25  All Points Camping Club of 
NZ  

Bulls Domain  CampFest March 2026  890.00  

25.11.25  Bulls & District Community 
Trust  

Te Matapihi Hall  Art for Arts Sake (June/July) 2026 
– 14 days  

1,331.00  

28.11.25  Taihape Dressage Group  Kokako Hall  Taihape Dressage Christmas 
Champs  

305.00  

3.12.25  Sport Whanganui  Marton Park  Ki o Rahi Community Event – 16 
January  

230.00  

    Taihape Domain  Ki o Rahi Community Event – 22 
January  

230.00  

    Bulls Domain  Ki o Rahi Community Event – 15 
January  

230.00  

8.12.25  Mangaweka School  Mangaweka Hall  End of Year Prizegiving  100.00  

19.12.25  Taihape Vintage Car Club  Hunterville 
Domain  

Car Club Picnic 1 January  89.00  

 
      $6,512.00  

 

4. Financial Implications 

4.1 Total cost of the waivers equates to $6,512.00. However, this does not account for any 
additional spend (if any) that may occur in the district due to the events. 

5. Conclusion 

5.1 It is Council practice to permit the Chief Executive to use their discretion to waiver fees 
when the situation is appropriate. For transparency these fees are subsequently 
reported to the Finance/Performance Committee, typically, on a quarterly basis. 

6. Decision Making Process 

6.1 This is a report for information, and no decision is required. 

  

Recommendation 

That the report Fee Waiver - 01 July 2025 to 31 December 2025 be recieved. 
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8.3 Debt Collection Update 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide Finance/Performance Committee with an update of Council’s debt collection 
activity, as managed through MWLASS.  

2. Context 

2.1 MWLASS collects outstanding debt, primarily rating debt, for 40 Councils. The first page 
summarises the collection progress year-to-date. 

2.2 For the 2025/26 year to 28 February 2026, MWLASS has collected $600.6k for Rangitikei 
District Council and currently has 342 active files that they manage on our behalf. 

2.3 Of the 342 files sitting with MWLASS, 163 have been paid in full, 145 are actively 
managed and the remaining are work in progress, either seeking more information, 
Māori land, legal action, mortgagee process or in default. 

2.4 When MWLASS exhaust all options for finding a resolution with the property owners to 
meet their legal obligations, or the property has been deemed abandoned, MWLASS will 
commence legal action on behalf of the District Council (and often the Regional Council). 
This is a last resort however.  

2.5 Year to date Council has initiated court proceedings for declaring two parcels of land   
abandoned.  

2.6 The Department of Internal Affairs (DIA), provides financial assistance to low-income 
homeowners to help reduce the cost of their local council rates through the Rates 
Rebates scheme – rebate is currently $805 per annum. Council administers the scheme 
on behalf of DIA. For year to date to March 2026, 568 claims totalling $461k have been 
processed. 

3. Discussion and Options Considered 

3.1 No options are required. 

4. Financial Implications 

4.1 MWLASS charges a flat collection fee of 10% for all debt collected, except for the 
mortgagee process.  If a single payment is received from a mortgagee demand, MWLASS 
charges a fixed fee of $40 + GST.  MWLASS also on-charge direct costs such as court fees, 
which can be covered (in part or in full) upon the successful sale of a property. 

5. Impact on Strategic Risks 

5.1 Council will not be able to be able to meet the funding of its operational and capital 
programme if revenue budgeted within Long Term Plans and Annual Plans is not 
collected. 
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6. Strategic Alignment  

6.1 This aligns to our Financial Strategy as part of the long-term planning. 

7. Mana Whenua Implications 

7.1 Mana Whenua implications are considered as part of long-term planning and also 
considered under the Local Government (Rating) Act 2002. 

8. Climate Change Impacts and Consideration 

While not specific to the activity of collecting rates, climate change impacts are 
considered as part of developing the Long-Term Plan. 

9. Statutory Implications 

9.1 Council has a responsibility to collect the rates adopted as part of setting rates annually 
and ensuring rate payers meet their obligations under the Local Government (Rating) 
Act 2002 to pay their annual property rates. 

10. Conclusion 

10.1 This is a regular report for information that officers present to ensure Council is aware 
of the ongoing debt collection process. 

11. Decision Making Process 

11.1 The level of significance is low as this is a report for information only. 

 

Attachments: 

1. MWLASS Debt Collection Summary 28 February 2026 ⇩   

 

Recommendation 

That the report Debt Collection Update be received. 
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$11.2 M

DMC have collected $11.2M this financial year. The team have now 
collected as much as the full last FY with 4 months to go this FY. There is 
still a large volume of mortgagee demands to be paid and there is still 
Councils loading new debt.

 DMC have now had 8,270 new files loaded so far this financial year 
totaling $14.8M. 42% of new debt loaded has been paid in full.    

386 legal files are being managed and 91 have been closed.  Payments of 
$1.1M can be attributed to legal files.  

Comments:

15,386
Total collected YTD

Payment Comparison

Debt Overview File Overview
MW LASS Non MWLASS MW LASS Non MWLASS

Dashboard
28-Feb-26

MW LASS

Summary of all files Summary of active files $22.7 M

9,469
4,124

954

386

314

139

Paid in full

Actively managed

Mortgagee process

Maori Land

Legal action

Update or info required

$10.9 M

$4.3 M

$3.9 M

$2.9 M
$0.7 M

Actively managed

Mortgagee process

Legal action

Maori Land

Update or info
required

$0.0 M

$2.0 M

$4.0 M

$6.0 M

$8.0 M

$10.0 M

$12.0 M

$14.0 M

Jul / Aug  Sep /
Oct

Nov /
Dec

Jan / Feb Mar /
Apr

May /
Jun

21/22 22/23 23/24
24/25 25/26

0

500

1,000

1,500

2,000

2,500

3,000

Active files Paid in full

$0.0 M

$1.0 M

$2.0 M

$3.0 M

$4.0 M

$5.0 M

$6.0 M

Total paid Total O/S

0

500

1,000

1,500

2,000

2,500

3,000

Active files Paid in full

$0.0 M

$2.0 M

$4.0 M

$6.0 M

$8.0 M

$10.0 M

$12.0 M

Total paid Total O/S
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$     600.6k
$      776.2k Summary of legal files

File Overview

28-Feb-26
Dashboard

Status of active files

Rangitikei District Council
Total collected YTD 

342

Debt Type
(Multiple Items)

Summary of active filesSummary of all files

Debt Overview

$k
$50k

$100k
$150k
$200k
$250k
$300k
$350k
$400k
$450k
$500k

Total paid

Total
outstanding

81

98
85

78

0

20

40

60

80

100

120

Active files

Paid in full

$355.8k

$60.3k$59.8k$52.4k$49.1k$45.4k$40.7k$24.7k$22.4k$18.2k$11.7k$11.4k $9.8k $9.2k $5.2k
$k

$50k
$100k
$150k
$200k
$250k
$300k
$350k
$400k

$443.4k

$47.0k

$171.3k

$9.2k

$59.8k
$45.4k

Actively managed

Mortgagee process

Legal action
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8.4 LGFA - General Information 

Author: Lorraine Bergen, Manager Finance  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide the Finance/Performance Committee with New Zealand Local Government 
Funding Agency (LGFA) draft Statement of Intent (SOI) for 2026-2029. 

1.1 The covering letter provides a high-level summary of areas of focus and points worth 
noting. 

1.2 This draft SOI and letter are tabled for information purposes.  

2. Discussion and Options Considered 

Highlights identified include –  

2.1 SOI assumes that LGFA will commence lending to water CCO’s in 2027 as the Local Water 
Done Well programme is implemented. 

2.2 Profitability is expected to be strong with net profit averaging $25.4m per annum over 
the three-year period. 

2.3 Gross bond issuance has been assumed to increase year on year and reach $5.84b by 
the end of year 3. 

2.4 Overall LGFA’s focus remains on sustainability, assisting councils to implement Local 
Water Done Well, stakeholder engagement, meeting financial targets, and monitoring 
sector credit quality. 

3. Financial Implications 

3.1 There are no financial implications to Council. 

4. Impact on Strategic Risks 

4.1 There is no strategic risk associated with the receiving of this report. 

5. Strategic Alignment  

5.1 Receiving updates, including quarterly and annual reports as well as statements such as 
this from LGFA aligns to meeting our Financial Strategy. 

6. Mana Whenua Implications 

6.1 No implications associated with receiving this report. 

7. Climate Change Impacts and Consideration 

7.1 There are no climate change impacts and considerations from receiving this report. 

8. Statutory Implications 

8.1 LGFA is meeting their Statutory Obligations by sharing reports of this nature with their 
shareholders/stakeholders. 
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9. Conclusion 

9.1 This is a draft Statement of Intent 2026-2029 from LGFA for the Finance/Performance 
Committee to receive. 

9.2 Once feedback has been considered by the LGFA board a final version of the SOI will be 
provided to shareholders, by 30 June 2026. 

10. Decision Making Process 

10.1 No decision is required. 

 

Attachments: 

1. LGFA - Draft Statement of Intent 2026-2029 ⇩  
2. LGFA - Covering letter dated 27 February 2026 - Draft Statement of Intent 2026-2029 

⇩   

 

Recommendation  

That the report LGFA – General Information, including the Draft Statement of Intent 2026-2029 and 
covering letter be received. 
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8.5 QV Report - March 2026 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide the Finance/Performance Committee with data provided by QV. 

1.2 Officers provide this data in response to a prior request from members of the 
Committee.  Officers have previously noted that certain market transactions cause 
apparent anomalies in some of the data included in the attached and emphasise that 
this raw information should not be used for any decision making. 

1.3 Any queries arising from the following data will need to be passed to QV for a response. 

1.4 Note that the data included in the following mini report is ‘live’ data so is current as of 
25 March 2026.   

1.5 Since the last report in October 2025 - Total Capital Values increased by $15m and 
Total Rating units increased by 17.  

1.6 Since 1 July 2025, 182 Building Consents and 55 Subdivisions were completed; and 337 
Sales were processed.   

Attachments: 

1. QV Monthly Report - 25 March 2026 ⇩   

Recommendation 

That report QV Report - March 2026 be received. 
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