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For any enquiries regarding this agenda, please contact: 

 

Kezia Spence, Governance Advisor, 0800 422 522 (ext. 917), or via email  

kezia.spence@rangitikei.govt.nz  

 

 

Contact: 0800 422 522 info@rangitikei.govt.nz www.rangitikei.govt.nz 

 (06) 327 0099   

Locations: Marton 
Head Office 
46 High Street  
Marton 

 Bulls 
Bulls Information Centre 
Te Matapihi 
4 Criterion Street 
Bulls 

 
 Taihape 

Taihape Information Centre  
102 Hautapu Street (SH1) 
Taihape 

 

Postal 
Address: 

 

Private Bag 1102, Marton 4741 

 

Fax: (06) 327 6970  
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Notice is hereby given that a Finance/Performance Committee Meeting of the 
Rangitīkei District Council will be held in the Council Chamber, Rangitīkei District 

Council, 46 High Street, Marton on Thursday, 28 May 2026 at Following 
Risk/Assurance Committee. 

Order Of Business 

1 Welcome / Prayer ............................................................................................................. 4 

2 Apologies .......................................................................................................................... 4 

3 Public Forum ..................................................................................................................... 4 

4 Conflict of Interest Declarations......................................................................................... 4 

5 Confirmation of Order of Business ..................................................................................... 4 

6 Confirmation of Minutes ................................................................................................... 5 

6.1 Confirmation of Minutes .............................................................................................. 5 

7 Follow-up Action Items from Previous Meetings .............................................................. 12 

7.1 Follow-up Action Items from Finance/Performance Meetings ................................. 12 

8 Chair’s Report ................................................................................................................. 14 

8.1 Chair's Report - May 2026 .......................................................................................... 14 

9 Reports for Information ................................................................................................... 15 

9.1 Finance Snapshot - April 2026 .................................................................................... 15 

9.2 Debt Collection Update .............................................................................................. 35 

9.3 LGFA - General Information ....................................................................................... 39 

10 Meeting Closed. .............................................................................................................. 41 
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AGENDA 

1 Welcome / Prayer  

 

2 Apologies 

 

3 Public Forum 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Kezia Spence, Governance Advisor  
 
1. Reason for Report 

1.1 The minutes from Finance/Performance Committee Meeting held on 2 April 2026 are 
attached. 

 
Attachments 

1. Finance/Performance Committee Meeting - 2 April 2026 
 

Recommendation 

That the minutes of Finance/Performance Committee Meeting held on 2 April 2026 [as 
amended/without amendment]  be taken as read and verified as an accurate and correct record of 
the meeting,  and that the electronic signature of the Chair of this Committee be added to the official 
minutes document as a formal record.  
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UNCONFIRMED FINANCE/PERFORMANCE COMMITTEE 
MEETING 
 

Date: Thursday, 2 April 2026 

Time: following Risk/Assurance Workshop 

Venue: Council Chamber 
Rangitīkei District Council 
46 High Street 
Marton 
 

 

Present 

 

Cr Jeff Wong 
Cr Fi Dalgety 
Cr Dave Wilson 
Cr Diana Baird 
 

In attendance Cr Alan Buckendahl 
Mrs Carol Gordon, Chief Executive 
Mr Arno Benadie, Deputy Chief Executive 
Ms Leanne Macdonald, Group Manager – Corporate Services 
Ms Katrina Gray, Group Manager – Strategy, Community and Democracy 
Mr Darryn Black, Roading Transport Manager  
Ms Lorraine Bergen, Manager – Financial Services 
Ms Kezia Spence, Governance Advisor 
Ms Crystal Johnston, Executive Assistant – Group Managers 
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Order of Business 

1 Welcome / Prayer ............................................................................................................. 3 

3 Public Forum ..................................................................................................................... 3 

4 Conflict of Interest Declarations......................................................................................... 3 

5 Confirmation of Order of Business ..................................................................................... 3 

6 Follow-up Action Items from Previous Meetings ................................................................ 3 

6.1 Follow-Up Action Items from Finance/Performance Committee Meetings ................ 3 

7 Chair’s Report ................................................................................................................... 4 

7.1 Chair's Report - April 2026 ........................................................................................... 4 

8 Reports for Information ..................................................................................................... 4 

8.1 Finance Snapshot - February 2026 ............................................................................... 4 

8.2 Fee Waiver - 01 July 2025 to 31 December 2025......................................................... 5 

8.3 Debt Collection Update ................................................................................................ 5 

8.4 LGFA - General Information ......................................................................................... 5 

8.5 QV Report - March 2026 .............................................................................................. 5 
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1 Welcome / Prayer 

The Chair opened the meeting at 1:47pm. 

 

2 Apologies  

Resolved minute number   26/FPE/001 

That the apologies from HWTM Watson and Cr Sharland be received.  

Cr F Dalgety/Cr J Wong. Carried 
 

3 Public Forum 

There was no public forum. 

4 Conflict of Interest Declarations 

There were no conflicts of interest declared. 

5 Confirmation of Order of Business   

There were no changes to the order of business. 

6 Follow-up Action Items from Previous Meetings 

6.1 Follow-Up Action Items from Finance/Performance Committee Meetings 

The report was taken as read. 

Resolved minute number   26/FPE/002 

That the report Follow-up Action Items from Finance/Performance Committee Meetings be 
received. 

Cr F Dalgety/Cr D Wilson. Carried 
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7 Chair’s Report 

7.1 Chair's Report - April 2026 

The chair provided a verbal report, and this was tabled after the meeting. 

Resolved minute number   26/FPE/003 

That the Chair’s Report – April 2026 be received. 

Cr F Dalgety/Cr J Wong. Carried 
 

8 Reports for Information 

8.1 Finance Snapshot - February 2026 

Officers answered questions on the revenue for waste transfer stations and that the Bulls, Taihape 
and weighbridge at the Marton station are now charged per weight, it is suspected that previously 
people were coming from outside of the district due to this being significantly cheaper. This has 
resulted in less income from the transfer stations but also a reduction in expenditure for landfill 
cost, overall, this is positive. 

The Committee asked about the impacts of the recent weather event. Officers responded that 
Council has used reserve funding. If there are further costs, then there will need to be a further 
decision by Council on the funding of this.  

Officers responded to a question regarding capital expenditure and the percentage of spend to date 
against the revised $43.2 million budget. It was questioned whether the remaining budget could 
realistically be spent within the remainder of the financial year. 

The Chief Executive confirmed that the larger projects are progressing, although not as quickly as 
originally anticipated, and noted that these projects sit within staged budgets. It was also noted that 
roading budgets are expected to be fully spent. 

Concern was raised about the length of time some projects have been running, and the need to 
reduce the number of concurrent projects to improve delivery and ensure capital budgets are spent 
effectively. Mrs Gordon noted that some delays are outside Council’s control, such as consenting 
processes. 

 

Resolved minute number   26/FPE/004 

That the report Finance Snapshot - February 2026 be received.  

Cr F Dalgety/Cr D Baird. Carried 
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8.2 Fee Waiver - 01 July 2025 to 31 December 2025 

Mrs Gordon commented that Council is receiving an increasing number of requests as costs continue 
to rise. It was noted that Council will discuss, as part of the Long-Term Plan  process, its appetite for 
continuing to waive fees. 

Resolved minute number   26/FPE/005 

That the report Fee Waiver - 01 July 2025 to 31 December 2025 be received. 

Cr D Wilson/Cr J Wong. Carried 
 

8.3 Debt Collection Update 

The Committee commented that they wished Council did not need to utilise Debt Management 
Central but acknowledged that the process is a necessary measure for the recovery of overdue rates. 
Officers confirmed that Debt Management Central follows the required processes and legislation 
when recovering outstanding rates. 

Officers also responded to a question regarding the rates rebate scheme and whether the rebate 
amount is set by central government. It was confirmed that the scheme operates on a fixed dollar 
amount determined by central government, which council administers against. 

Resolved minute number   26/FPE/006 

That the report Debt Collection Update be received. 

Cr D Wilson/Cr D Baird. Carried 
 

8.4 LGFA - General Information 

The report was taken as read. 

Resolved minute number   26/FPE/007 

That the report LGFA – General Information, including the Draft Statement of Intent 2026-2029 and 
covering letter be received. 

Cr F Dalgety/Cr D Wilson. Carried 
 

8.5 QV Report - March 2026 

Members noted that the next valuation review is scheduled to commence in August 2026. Officers 
confirmed that the new valuations will take effect from 1 July 2027, and that Council will receive the 
information in advance to enable modelling work to be undertaken beforehand. 

A member asked a question regarding population growth and how forecasting is being approached 
for 2026. Officers agreed to investigate this further as an action item. 
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Resolved minute number   26/FPE/008 

That report QV Report - March 2026 be received. 

Cr F Dalgety/Cr J Wong. Carried 
 
The meeting closed at 2:27pm. 

 

The minutes of this meeting were confirmed at the Finance/Performance Committee held on 28 
May 2026. 

 

................................................... 

Chairperson 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Finance/Performance Meetings 

Author: Kezia Spence, Governance Advisor   

 

1. Reason for Report 

1.1 On the list attached items raised at previous Finance/Performance meetings. Items 
indicate who is responsible for follow up, and a brief status comment 

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

 

Attachments: 

1. Follow-up Action Items from Finance/Performance Meetings ⇩   

 

Recommendation 

That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received. 

 

 

  



Item

From 
Meeting 
Date Details Person Assigned Status Comments Status

2-Apr-26
Population projections - how far behind our projections 
are we? Katrina

To be covered in forecasting 
assumption workshop In progress

Current Follow-up Actions
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8 Chair’s Report 

8.1 Chair's Report - May 2026 

Author: Fiona (Fi) Dalgety, Councillor   

  

1. Reason for Report 

1.1 A verbal or tabled report may be provided during the meeting. 

  

Recommendation 

That the Chair’s Report – May 2026 be received. 
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9 Reports for Information 

9.1 Finance Snapshot - April 2026 

Author: Warren Pedley, Manager Finance and Partnerships  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 The purpose of this report is to provide the Finance/Performance Committee with the 
management accounts and related commentary as at 30 April 2026, for both the operational 
and capital activities against the 2025/26 Revised Budget.  

2. Whole of Council Financial Performance 

2.1 The attached Whole of Council Performance Report highlights budget variances that are best 
considered ‘at Group level’ in the individual accompanying Group Financial Summary 
Reports.  

2.2 As at 30 April 2026, the overall surplus is $2.2m ahead of budget.  Total Operating Revenue 
is ahead budget by $717k, and overall operating expenditure is under budget by $1.48m. 

2.3 The following trend line graphs for Operational Revenue, Operational Expenditure and 
Capital Expenditure. 
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2.4 The attached Group Financial Summary Reports provide commentary on operational budget 
variances typically more than $100k.  Council will be able to see where the revenue and costs 
differ to budget through the activity detail. 

3. Capital Expenditure 

3.1 The attached summary shows capital budget variances split by function with the larger 
budgets (>$500k) for projects being shown separately. The capital programme was originally 
approved as part of the 2025/26 Annual Plan at $39.6m.  Subsequently revised to $43.2m to 
include carry forwards as approved by Council in September 2025 and subsequent council 
resolutions approved to date.  To date, expenditure totals $14.2m (being 32.8% of the 
revised full year budget) and is forecast to reach $25.3m by year end with a significant ramp 
up in Water, Sewerage and Stormwater project expenditures in the next two months. 
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3.2 Commentary regarding many of these capital budgets is provided in the Projects Update 
Report that is reviewed at the Assets/Infrastructure Committee Meetings.  

4. Investments 

4.1 Council’s current liquidity position as at 30 April 2026 is as follows: 

4.1.1 Current Assets 

• Bank/Deposits   $ 7.8m 

• Receivables   $9.5m 

• Prepayments   $0.6m 

• Total  $17.9m 

4.1.2 Current Liabilities 

• Payables  $ 3.2m 

Net Current Treasury Position  $ 14.7m 

 

5. Borrowing 

5.1 The following table shows the Council’s external debt at $54m (unchanged since 30 June 
2025) for the period ended 30 April 2026.  It also shows the interest rate along with the 
annual cost of interest, (noting that the annual cost is an estimate based on the current 
interest rate applicable to the short-term commercial papers council has borrowed against 
and this also excludes the impact of hedging). 

 

 

5.2 Council’s LTP reflected that debt is budgeted to remain within its Debt Ceiling and Debt Limit 
throughout the term of the LTP (the Debt Ceiling is Council’s maximum debt it can access 
from LGFA; less a self-imposed amount of at least $4m to $5m lower than the Debt Ceiling, 
to allow for unforeseen costs).  
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5.3 The above table shows the annual cost of interest expense anticipated to be $2.10m per 
annum (approx. $175k per month), providing a current weighted average cost of funds of 
3.89%.  However, these costs are partially offset by the borrowed money earning interest 
income before it is used.  Year to date (30 April 2026) this interest income amounted to 
$288k.  

5.4 The following table discloses Council’s debt by activity. Council borrows to fund capital 
expenditure in accordance with the Revenue and Financing Policy. 

 

5.5 Internal borrowing has occurred over many years where surplus cash is used to fund these 
activities before resorting to borrowing externally. In essence Council’s treasury function 
acts as an internal bank. The interest charged to the activities, becomes income to the 
Treasury, offsetting the external charge. This means that overall Council only discloses the 
external borrowing costs in the Comprehensive Revenue and Expenditure Statement. 

 



Finance/Performance Committee Meeting Agenda 28 May 2026 

 

Item 9.1 Page 19 

ITEM
 9

.1
 

6. Borrowing Ratios 

6.1 Council’s Long-Term Plan 2024-34 (pages 152 and 153) includes two Liquidity Ratio 
Benchmarks set by the LGFA.  Incorporating the figures above, Council’s YTD performance in 
relation to these benchmarks is as follows (note these ratios are currently included in a more 
detailed report that is provided to each Risk and Assurance Committee). 

6.2 Net Debt/Total Revenue must not exceed 175%: 

• Debt  $54.0m 

• Bank $7.8m 

• Corporate Bonds $0.9m 

• Notional Net Debt $45.3m 

• YE Revenue $56.3m 

Net Debt/Total Revenue 80% 
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6.1 New this month is the graph below depicting our current net debt position against the 175% 
of revenue limit pre and post the 3 Waters transfer, (noting this is depicted against the April 
2026 financial position).   Notably the debt headroom increases significantly post transfer 
with largely all existing external debt transferring to CDW.  This will be updated to include 
the effects of the 2026/27 annual plan once this is finalised. 
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6.2 External debt plus committed facilities plus Liquid Assets (available finance) divided by 
external debt must be greater than 110%: 

• External Debt $54.0m 

• Bank/Deposits $ 7.8m 

• Available Finance $61.8m 

 

Available Finance divided by External Debt       114%

 

 

Note: Council’s 2024/25 Annual Report includes similar trend analyses for the  
                 past 5 year-ends (Page 112). 
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6.3 Sustainability 
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Attachments: 

1. Finance Snapshot Report - April 26 ⇩   
 

 

Recommendation 

That the Finance/Performance Committee receive the Finance Snapshot Report - April 2026. 
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Variances > $100k: Comment 

Commentary provided in the following Group Summaries. 
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Variances > $100k: Comment 

• Finance Revenue is under budget due to lower interest rates and lower cash holdings than budgeted. 
• Rates are higher than budgeted due the increase in the number of rateable properties beyond budget 

assumptions. 
• Other Expenses is under budget.  This is principally driven by the new 25/26 policy to capitalise overhead 

costs not budgeted for, along with the reduced use of planned contract resources.  Training and audit cost 
is also under budget but this is forecast to catch up by the end of year. 

• Personnel Costs are under budget, reflecting vacant positions and the budget for some positions being 
paid directly from other council activities instead of through support overheads, (notably 3 Waters and 
Regulatory Services, with no impact at a total council level).  

• Finance Cost are under budget due to more favourable interest rates.  In addition, an underspend in the 
Capital programme has reduced borrowing requirements. 

• Depreciation is over budget which is offset by favourable budget variances across other council activities 
(historic fleet purchases are still showing against the fleet cost centre).  

• Overhead Allocation is under budget, reflecting lower than planned operational costs to date as 
mentioned above which get allocated across the various council activities. 
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Variances > $100k: Comment  

• Subsidies and Grants are under budget due to delays in the construction of the  Taihape Town Hall 
impacting the subsequent receipt of Better Off Funding.  

• Other Revenue is under budget due to rental income from land and buildings being lower than planned to 
date.  In addition the “Swimming for All” grant has not been received because of the ongoing closure of 
the Marton Pool. 

• Other Expenses is under budget principally driven by the closure of Marton Pool and subsequent saving of 
management fees and other related costs. 

• Depreciation is over budget reflecting the realignment of assets in the asset register between Domains 
and Parks and Reserves after the 2025/26 budgets were set. This is offset in Parks and Reserves which is 
under budget by an equivalent amount. 
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Variances > $100k: Comment  

• Overhead Allocation is under budget reflecting the lower than planned operational costs from council 
support functions. 

 

  



Finance/Performance Committee Meeting 28 May 2026 

 

Item 9.1 - Attachment 1 Page 28 

ITEM
 9

.1
  

 A
TTA

C
H

M
EN

T 1
 

  

 

Variances > $100k: Comment  

• Other Revenue is under budget due to the lower number of resource and building consents. 
• Other Expenses is under budget reflecting the lower volume of consent processing resulting in reduced  

need for contractors and a reduction in field related expenses. 
• Overhead Allocation is under budget reflecting the lower than planned operational costs to date from 

council support functions. 
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Variances > $100k: Comment  

• Subsidies and Grants are over budget due to NZTA subsidies received for unplanned emergency   
response and recovery costs arising from February’s storms.  This is offset by Other Expenses, which are 
also over budget for the same reason. 

• Rates are higher than budgeted due to an increase in rateable properties beyond budget assumptions. 
• Depreciation is under budget due to the revaluation of roading assets being lower than planned which 

results in a lower level of depreciation. 
• Overhead Allocation is under budget reflecting a lower than planned operational costs to date from 

support functions. 

 

  



Finance/Performance Committee Meeting 28 May 2026 

 

Item 9.1 - Attachment 1 Page 30 

ITEM
 9

.1
  

 A
TTA

C
H

M
EN

T 1
 

  

 

Variances > $100k: Comment  

• Other Revenue is below budget, primarily due to lower than expected revenue from Waste Transfer 
Stations resulting from reduced volumes to date.  This has been partially offset by lower Other 
Expenses, reflecting reduced rubbish disposal costs associated with the lower volumes.  
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Variances > $100k: Comment  

• Depreciation is under budget due to the realignment of assets within the asset register between Domains 
and Parks and Reserves after the 2025/2026 budgets were finalised.  This is offset by an equivalent 
unfavourable variance within Domains. 
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Variances > $100k: Comment  

• Other Revenue is over budget as rent has been received on the land bought for Marton to Bulls 
wastewater project, noting that rent received covers the previous year and year to date. 

• Other Expenses are over budget, reflecting higher than budgeted expenditure on repairs to the rural water 
schemes, increased electricity costs, and the recognition of year-to-date Central Districts Water 
transition costs, which will be repaid upon asset transfer. 

• Personnel Cost is over budget due to overtime and allowances paid, exceeding the savings from current 
vacancies.  This is largely offset by savings in Corporate Services and Support for other water support 
overheads. 

• Finance Cost is under budget reflecting underspend in the capital programme reducing the requirement 
for borrowed funds along with more favourable interest rates than planned. 

• Depreciation is under budget due to the revaluation of water assets being lower than planned which 
results in a lower level of depreciation. 

• Overhead Allocation is under budget reflecting the lower than planned operational costs to date from 
various council activities. 
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The above summary shows capital budget variances split by function with the larger budgets (>500k) for projects 
being shown separately. The capital programme was originally approved as part of the 2025/26 Annual Plan at 
$39.6m. Subsequently revised to $43m to include carry forwards as approved by council in September 2025 and 
subsequent council resolutions approved to date.   

To date, expenditure totals $14.2m (being 32.8% of the revised full year budget).   

Unsealed Road Metalling & Rehabilitation, Sealed Pavement Rehabilitation and Sealed Road Surfacing are running 
over budget year to date, this is driven by the response and recovery work undertaken in the district since the 
February storms. 

Water Supply renewals are also over budget reflecting the bringing forward of the 2026/27 Renewals Programme 
back into 2025/26 as forecast. 
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The full year forecast is projecting a spend of $25.3m.  This is a significant increase from the year to date spend, 
which includes a ramp up in Water, Sewerage and Stormwater projects.   Achieving this forecast would also see our 
capital expenditure achievement to planned expenditure reported in our 2025/26 Annual Accounts at 58.5%.   
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9.2 Debt Collection Update 

Author: Lorraine Bergen, Manager Financial Services  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide Finance/Performance Committee with an update of Council’s debt collection 
activity, as managed through MWLASS.  

2. Context 

2.1 MWLASS collects outstanding debt, primarily rating debt, for 40 Councils. The first page 
summarises the collection progress year-to-date. 

2.2 For the 2025/26 year to 30 April 2026, MWLASS has collected $766.4K (March $725.3K) 
for Rangitikei District Council and currently has 370 active files (March 342) that they 
manage on our behalf. 

2.3 Of the 370 files sitting with MWLASS, 200 have been paid in full, 148 are actively 
managed and the remaining are work in progress, either seeking more information, 
Māori land, legal action, mortgagee process or otherwise in default. 

2.4 When MWLASS exhaust all options for finding a resolution with the property owners to 
meet their legal obligations, or the property has been deemed abandoned, MWLASS will 
commence legal action on behalf of the District Council (and often the Regional Council). 
This is a last resort, however.  

2.5 In this financial year Council initiated court proceedings for declaring two parcels of land   
abandoned. One has now been sold via tender (currently in the process of settling) and 
the legal process is progressing for the second one. 

2.6 The Department of Internal Affairs (DIA), provides financial assistance to low-income 
homeowners to help reduce the cost of their local council rates through the Rates 
Rebates scheme – rebate is currently $805 per annum. Council administers the scheme 
on behalf of DIA. For year to date to April 2026, 591 claims (March 568) totalling $476K 
have been processed. 

3. Discussion and Options Considered 

3.1 No options are required. 

4. Financial Implications 

4.1 MWLASS charges a flat collection fee of 10% for all debt collected, except for the 
mortgagee process.  If a single payment is received from a mortgagee demand, MWLASS 
charges a fixed fee of $40 + GST.  MWLASS also on-charge direct costs such as court fees, 
which can be covered (in part or in full) upon the successful sale of a property. 

5. Impact on Strategic Risks 

5.1 Council will not be able to be able to meet the funding of its operational and capital 
programme if revenue budgeted within Long Term Plans and Annual Plans is not 
collected. 
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6. Strategic Alignment  

6.1 This aligns to our Financial Strategy as part of the long-term planning. 

7. Mana Whenua Implications 

7.1 Mana Whenua implications are considered as part of long-term planning and also 
considered under the Local Government (Rating) Act 2002. 

8. Climate Change Impacts and Consideration 

While not specific to the activity of collecting rates, climate change impacts are 
considered as part of developing the Long-Term Plan. 

9. Statutory Implications 

9.1 Council has a responsibility to collect the rates adopted as part of setting rates annually 
and ensuring rate payers meet their obligations under the Local Government (Rating) 
Act 2002 to pay their annual property rates. 

10. Conclusion 

10.1 This is a regular report for information that officers present to ensure Council is aware 
of the ongoing debt collection process. 

11. Decision Making Process 

11.1 The level of significance is low as this is a report for information only. 

 

Attachments: 

1. MWLASS Debt Collection Summary 30 April 2026 ⇩   

 

Recommendation 

That the Finance/Performance Committee receive Debt Collection Update Report. 

 

 

  



Finance/Performance Committee Meeting 28 May 2026 

 

Item 9.2 - Attachment 1 Page 37 

ITEM
 9

.2
  

 A
TTA

C
H

M
EN

T 1
 

  

$15.6 M
Dashboard

30-Apr-26
MW LASS

Summary of all files Summary of active files $21.9 M

The DMC were happy to celebrate a milestone this month of $15M collected this 
FY. The total collected is $15.6M at the end of April with two months left of the FY. 
DMC is still $3M ahead of the same time last year.  

DMC have had almost 1,000 new files loaded in April for a Regional Council who is 
now sending most of their debt to DMC, the team is still anticipating almost double 
for the next two months also. 
 
DMC have now had 9,403 new files loaded so far this financial year totaling $18M. 
However, only 53% of new debt loaded has been paid in full, this is lower than 
previous years due to more Councils loading new debt in the last few months of the 
FY. 
 
371 legal files are being managed and 108 have been closed.  Payments of $1.6M 
can be attributed to legal files.  

Comments:

16,487
Total collected YTD

Payment Comparison

Debt Overview File Overview
MW LASS Non MWLASS MW LASS Non MWLASS

10,56

4,465

578

406

357

116

Paid in full

Actively managed

Mortgagee process

Maori Land

Legal action

Update or info required

$12.6 M

$4.0 M

$3.0 M

$1.7 M
$0.7 M

Actively managed

Legal action

Maori Land

Mortgagee process

Update or info
required

$0.0 M

$2.0 M

$4.0 M

$6.0 M

$8.0 M

$10.0 M

$12.0 M

$14.0 M

$16.0 M

$18.0 M
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Nov /
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Jan / Feb Mar /
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May /
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21/22 22/23 23/24
24/25 25/26

0
500

1,000
1,500
2,000
2,500
3,000
3,500

Active files Paid in full

$0.0 M

$1.0 M

$2.0 M

$3.0 M

$4.0 M

$5.0 M

$6.0 M

Total paid Total O/S

0
500

1,000
1,500

2,000
2,500

3,000
3,500

Active files Paid in full

$0.0 M

$2.0 M

$4.0 M

$6.0 M

$8.0 M

$10.0 M

$12.0 M

Total paid Total O/S
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$     766.4k
$      638.5k Summary of legal files

File Overview

30-Apr-26
Dashboard

Status of active files

Rangitikei District Council
Total collected YTD 

370

Debt Type
(Multiple Items)

Summary of active filesSummary of all files

Debt Overview

$k

$100k

$200k

$300k

$400k

$500k

$600k

Total paid

Total
outstanding

68

102
98 102

0
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40

60

80

100

120

Active files

Paid in full

$284.8k

$61.0k $50.2k $48.2k $45.3k $40.7k $29.2k $22.6k $21.5k $19.6k $8.6k $6.8k
$k
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$200k
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$387.6k

$8.6k

$133.1k

$61.0k
$48.2k

Actively managed

Mortgagee process
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Possible
abandoned land

Maori Land

148

2

13

1
6

200

Actively managed

Mortgagee
process

Legal action

Possible
abandoned land

Maori Land

Paid in full

2

8

2

1

Judgment obtained

Legal approval requested

Rating sale

Approved abandoned land
application

$22.6k

$50.2k$19.6k

$40.7k

Judgment obtained

Legal approval requested

Rating sale

Approved abandoned land
application
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9.3 LGFA - General Information 

Author: Lorraine Bergen, Manager Finance  

Authoriser: Leanne Macdonald, Group Manager - Corporate Services  

  

1. Reason for Report 

1.1 To provide the Finance/Performance Committee with LGFA’s Quarterly Shareholder and 
Borrower update. 

 

2. Context/Discussion 

2.1 LGFA reports to their members every three months.   

2.2 This March 2026 quarter update is provided for general information purposes.   

2.3 Points of interest - The report notes bond yields and borrowing margins to swap both 
widened over the quarter.  

2.4 A modest $200M of NZD bonds were issued with the average term longer than normal 
at 7.76 years. 

2.5 LGFA continues to hold high levels of liquidity with liquid assets of $4.1B.  

2.6 LGFA net operating gain for nine months to 31 March 2026 was $28.5M, 40% ahead of 
budget. 

2.7 A new Cash Advance Facility has been introduced for councils, CCO’s and water CCO’s. 

2.8 CCO membership is increasing (currently eight) and expected to grow as LGFA onboard 
water CCO’s. They continue to work alongside DIA to assist councils as they implement 
their Water Services Delivery Plans. 

3. Financial Implications 

3.1 There are no financial implications to Council. 

4. Impact on Strategic Risks 

4.1 There is no strategic risk associated with the receiving of this report. 

5. Strategic Alignment  

5.1 Receiving updates, including quarterly and annual reports from LGFA aligns to meeting 
our Financial Strategy. 

6. Mana Whenua Implications 

6.1 No implications associated with receiving this report. 

7. Climate Change Impacts and Consideration 

7.1 There are no climate change impacts and considerations from receiving this report. 
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8. Statutory Implications 

8.1 LGFA is meeting their Statutory Obligations by sharing reports of this nature with their 
shareholders/stakeholders. 

9. Decision Making Process 

9.1 This is not for decision making as it is a report for information only. 

 

Attachments: 

1. LGFA Quarterly Report to Shareholders - March 2026 (under separate cover)    

Recommendation 

That the report ‘LGFA - General Information’ be received. 
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