9.1

Hunterville Rural Water Scheme - Financial Update

Author:

Dave Tombs, Group Manager - Corporate Services

Authoriser:

Dave Tombs, Group Manager - Corporate Services

1.

Reason for Report
1.1

This Report aims to:
1.1.1 Provide year to date Financial Results for the two months ended 31 August
2021 (Attachment 1); and
1.1.2 Provide the draft Financial Results for the year ended 30 June 2021
(Attachment 1); and
1.1.3 Provide a platform for some discussion regarding the format of future
financial reports.

2.

3.

Context
2.1

The format of financial reporting provided to the Scheme has changed
considerably in recent years and this has caused some concern.

2.2

As a result, Officers have developed the attached financial reporting format
(Attachment 1) which they are keen to continue discussing with Committee
Members and keep refining to make sure it provides the information required.

Discussion
Financial Reporting: Operating Statement
3.1

Officers are conscious that the format of previous years’ Operatining Statement
has focussed on the Accounting Surplus/Deficit that arises after various ‘internal
adjustments’.

3.2

Such internal adjustments are not relevant to Scheme Members and so future
reporting will amend this Accounting Surplus/Deficit to provide an Operating Cash
Surplus/Deficit.

Financial Reporting: Statement of Assets and Liabilities
3.3

Officers are conscious that the format of previous years’ Statement of Assets and
Liabilities has focussed on year end balances and that the movements in these
balances is not always clear.

3.4

Officers are proposing to add more detail to the Statement of Assets and Liabilities
so Scheme Members have a better understanding of movements in accounts such
as Working Capital and Loan Balance.
Draft Results for 2020/21

3.5

The attached Operating Statement shows, for 2020/21, an Accounting Surplus of
$26,531 and a Cash Surplus of $269,599.

3.6

Points to Note:
3.6.1 The Cash Surplus figure is relatively consistent with the previous two years.
3.6.2 Various year end adjustments for 2020/21 have not yet been processed.
These will impact the Accounting Surplus but should have no impact on the
Cash Surplus. These adjustments will however have a significant impact on
the Statements of Assets and Liabilities and will be reviewed once they are
processed. This will enable Officers to assess the nature of these
adjustments and make the necessary amendments to prior years’ balances
within the Statement of Assets and Liabilities.

3.7

Further to Section 3.6.1 above, Officers note that in the past 3 years:
3.7.1 Cumulative Cash Surplus is $737k ($270k, $244k, $223k)
3.7.2 Cumulative Capital Expenditure is $137k ($41k, $43k, $53k), of which almost
half has been spent on Projects as opposed to Renewals.
3.7.3 Assuming the 2020/21 Depreciation figure is $150k, cumulative
Depreciation over these three years is $432k ($150k, $151k, $131k). It is
generally regarded that Depreciation, over the mid to long term, represents
a figure that should be spent on renewing existing infrastructure assets.
Discussion Topics

3.8

4.

Officers would welcome discussion on:
3.8.1

The revised format of the Financial Reporting; and

3.8.2

Any additional financial reporting requirements not addressed by the
attached; and

3.8.3

Future Capital Expenditure plans, noting the difference in recent year
between Depreciation and Capital Expenditure.

Discussion – Other Matters
4.1

Recent discussions have raised the following queries that Officers will report back
to the Committee:
4.1.1 Can the Hunterville township be separated from the Scheme so that they
are essentially counted as 1 customer (rather than 1 customer per
household)
4.1.2 Further details requested regarding the Metered Supply Charge (how many
units and at how much)
4.1.3 Council to provide an Asset Register to the Committee
4.1.4 Capital Expenditure in the financial reporting period to show what assets
have been worked on

These matters are ongoing and Officers will provide a verbal update.
Attached

