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JOINT SHAREHOLDERS COMMITTEE - CENTRAL DISTRICTS 
WATER MEETING 

 

27 March 2026 
 

 

 

ORDER OF BUSINESS 
 

1. Karakia Timatanga 

2. Apologies 

3. Notification of Additional Items 
Pursuant to Sections 46A(7) and 46A(7A) of the Local Government Official Information 
and Meetings Act 1987, to receive the Chairperson’s explanation that specified item(s), 
which do not appear on the Agenda of this meeting and/or the meeting to be held with 
the public excluded, will be discussed. 

Any additions in accordance with Section 46A(7) must be approved by resolution with 
an explanation as to why they cannot be delayed until a future meeting. 

Any additions in accordance with Section 46A(7A) may be received or referred to a 
subsequent meeting for further discussion.  No resolution, decision or recommendation 
can be made in respect of a minor item. 

4. Declarations of Interest (if any) 
Members are reminded of their duty to give a general notice of any interest of items to 
be considered on this agenda and the need to declare these interests. 

 

5. Public Comment 
To receive comments from members of the public on matters specified on this Agenda 
or, if time permits, on other Committee matters.  
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6. Confirmation of Minutes Page 7 

That the minutes of the Joint Shareholders Committee - Central Districts 
Water meeting of 13 March 2026 Part I Public be confirmed as a true and 
correct record.  

7. Process for development of Statement of Expectations Page 9 

Memorandum, presented by Chris Gallavin, Independent Chair. 

8. Content of Transfer Agreement Page 39 

Memorandum, presented by Chris Dyhrberg - Executive Director. 

9. Schedule of meetings Page 45 

Memorandum, presented by Hannah White, Manager Governance, 
Palmerston North. 

10. Work Schedule Page 49 

 11. Karakia Whakamutunga 

12. Exclusion of Public 
 
 That the public be excluded from the following parts of the proceedings of this 

meeting listed in the table below. 

The general subject of each matter to be considered while the public is excluded, 
the reason for passing this resolution in relation to each matter, and the specific 
grounds under Section 48(1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 

 

General subject of each matter to 
be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under Section 
48(1) for passing this 
resolution 

13. Confirmation of the 
minutes of the Joint 
Shareholders Committee - 
Central Districts Water 
meeting of 13 March 2026 
Part II Confidential 

For the reasons set out in the Joint Shareholders 
Committee - Central Districts Water meeting of 13 
March 2026, held in public. 
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This resolution is made in reliance on Section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or interests 
protected by Section 6 or Section 7 of that Act which would be prejudiced by the 
holding of the whole or the relevant part of the proceedings of the meeting in 
public as stated in the above table. 

Also that the persons listed below be permitted to remain after the public has 
been excluded for the reasons stated. 

[Add Third Parties], because of their knowledge and ability to assist the meeting in 
speaking to their report/s [or other matters as specified] and answering questions, 
noting that such person/s will be present at the meeting only for the items that 
relate to their respective report/s [or matters as specified]. 
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Minutes of the Joint Shareholders Committee - Central Districts Water 
Meeting Part I Public, held in the Council Chamber, First Floor, Civic 
Administration Building, 32 The Square, Palmerston North on 13 March 2026, 
commencing at 4.01pm 

Members Present: Mr Chris Gallavin (in the Chair), Mayor Andy Watson (Deputy Chair),  
Mayor Grant Smith, Deputy Mayor Dave Wilson, Councillor Mike 
Barker (Alternate- HRC), Councillor Kaydee Zabelin, Mr Hayden Turoa 
and Ms Marj Heeney. 

Members Present 
online: 

Mayor Bernie Wanden, and Ms Danielle Harris. 

Apologies: Councillor Sam Jennings 

 

 Karakia Timatanga 
 
Mr Hayden Turoa opened the meeting with karakia. 

 
7-26 Confirmation of Minutes 

 Moved Mr Chris Gallavin, seconded Mayor Andy Watson. 

The COMMITTEE RESOLVED 

That the minutes of the Joint Shareholders Committee - Central Districts 
Water meeting of 13 February 2026 Part I Public be confirmed as a true and 
correct record. 

 
 Clause 7-26 above was carried 10 votes to 0. 

 
 Work Schedule 

The Chair noted the process for agreeing the Statement of Expectations will be  
considered by the Committee on 27 March 2026. 
 

 

EXCLUSION OF PUBLIC 
8-26 Recommendation to Exclude Public 

 Moved Mr Chris Gallavin, seconded Deputy Mayor Dave Wilson. 

The COMMITTEE RESOLVED 
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That the public be excluded from the following parts of the proceedings of this 
meeting listed in the table below. 

The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and 
the specific grounds under Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 

General subject of each matter to 
be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under Section 
48(1) for passing this 
resolution 

10. Confirmation of the 
minutes of the Joint 
Shareholders Committee - 
Central Districts Water 
meeting of 13 February 
2026 Part II Confidential 

For the reasons set out in the Joint Shareholders 
Committee - Central Districts Water meeting of 13 
February 2026, held in public. 

11. Appointments to the 
Central Districts Water 
Board 

A candidate's right to 
privacy outweighs the 
public’s interest  to 
know who has applied 
to the Central Districts 
Water Board until the 
appointment has been 
confirmed. 

s7(2)(a)PRIVACY This 
information needs to be 
kept private to protect 
personal information that 
is confidential or 
sensitive.  This includes 
people who are no longer 
alive 

 

This resolution is made in reliance on Section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or 
interests protected by Section 6 or Section 7 of that Act which would be 
prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public as stated in the above table. 

That Matt Stanley and Alyssa Jones from Propero Consulting be permitted to 
remain after the public has been excluded  because of their knowledge and 
ability to assist the meeting in speaking to, and answering questions on Item 
11  Appointments to the Central Districts Water Board. 

Noting that they will be present at the meeting only for Item 11. 

 Clause 8-26 above was carried 10 votes to 0. 

 

The public part of the meeting finished at 4.13pm. 
 

Confirmed 27 March 2026. 

 
 

Chairperson 
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MEMORANDUM 

TO: Joint Shareholders Committee - Central Districts Water 

MEETING DATE: 27 March 2026 

TITLE: Process for development of Statement of Expectations 

PRESENTED BY: Chris Gallavin, Independent Chair  

APPROVED BY: Chris Dyhrberg, Deputy Chief Executive  
 

RECOMMENDATION TO JOINT SHAREHOLDERS COMMITTEE - CENTRAL DISTRICTS WATER 

1. That the Committee agree the process for the developing the Statement of 
Expectations as set out in Attachment 2. 

 

ISSUE 

1.1 A Statement of Expectations (SOE) must be agreed by the Committee and delivered 
to the Board of Central Districts Water in order to inform its Water Services Strategy. 

1.2 This memorandum sets out the purpose of the Statement of Expectations and 
proposed steps for its development. 

2. BACKGROUND 

Key documents 

2.1 The Statement of Expectations is a governance document that is to be prepared by 
the shareholders (the Shareholders’ Committee) and provided to Central Districts 
Water (with input from the Board).  It is intended to inform and guide decisions, 
actions and planning by Central Districts Water. 

2.2 The Water Services Strategy is prepared by Central Districts Water (with input from 
the Committee)1 and is to provide a public statement of the Organisation’s longer-
term capital, operational and financial intentions.  It will include measures and 
outcomes to be reported against. 

 
1 It should be noted that if the Councils instead prefer to preserve for themselves substantive 
decision-making on the Water Services Strategy, this can be carved out under the legislation, but 
would require amendments to the Shareholders’ Agreement and could undermine the 
independence of Central Districts Water and create a complex decision-making path to final 
agreement. 
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2.3 The Shareholders’ Agreement, agreed by the Councils, set up the Joint Shareholders’ 
Committee as the mechanism by which the shareholders jointly exercise their 
responsibilities.  Schedule 3 of the Shareholders’ Agreement sets out the Terms of 
Reference for the Committee.  It states the Shareholders’ Committee responsibility 
include: 

(h) Preparing, considering comments from the Company on, and adopting the Statement of 
Expectations for the Company; 

(i) Receiving, considering and providing comments and recommendations to the Company 
on its draft Water Services Strategy, and any amendments to it; 

 
2.4 The Central Districts Water Annual Report will record performance against the 

strategic priorities, objectives and outcomes in its Water Services Strategy and how it 
has given effect to the Statement of Expectations.  The Committee, in its annual 
review, will make an informed assessment of the Organisation’s performance, 
comparing intended performance levels with actual performance levels, promoting 
accountability to shareholders for performance, and supporting shareholders 
subsequent accountability to their communities. 

Content of the SOE 

2.5 Required matters: 

• the outcomes that the Councils expect Central Districts Water to achieve by 
providing water services (although, what those outcomes are remain for the 
Councils to determine); 

• requirements relating to resource management planning and land use planning 
that are relevant to the service area; 

• a requirement that the Organisation must act in accordance with any relevant 
statutory obligation that applies to a shareholder; 

• what information the Organisation is required to include in its water services 
half-yearly report. 

 
2.6 Optional matters: 

Outside of those required matters, the SOE may include any other agreed matters. 
The Act lists several matters which could be included in a SOE: 
 
a. how the shareholders require the water organisation to conduct its relationships 

with: 
i. the shareholders; 
ii. the shareholders’ communities or any specified stakeholders within 

those communities; 
iii. hapū, iwi, and other Māori organisations; 
iv. consumers in the water organisation’s service area. 

b. performance indicators and measures that the shareholders may use to monitor 
the water organisation; 
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c. expectations relating to the strategic priorities to be included in the water 
organisation’s water services strategy; 

d. a requirement that the water organisation act in accordance with an obligation 
that a shareholder that is a territorial authority may have with a third party 
(including with hapū, iwi, or other Māori organisations) under a contract or 
other agreement; 

e. a requirement that the water organisation undertake a specified obligation on 
behalf of a shareholder that is a territorial authority; 

f. a requirement to undertake community or consumer engagement, and the 
contents of that engagement; 

g. expectations in relation to collaborating with the shareholders and other parties 
when providing water services; 

h. a requirement that part or all of the water organisation’s water services strategy 
be independently reviewed or audited. 

 
2.7 It is expected that any performance measures and outcomes expected of Central 

Districts Water will reflect existing performance measures and outcomes relating to 
water services in each of the Councils’ Long-Term Plans. 

2.8 Alternatively, the SOE could require Central Districts Water to identify and adopt its 
own performance measures as part of its Water Services Strategy, giving the 
Committee opportunity to comment. 

2.9 Examples of previously prepared statements of expectations from water services 
council-controlled organisations in Wellington and Waikato are attached for 
reference.  See Attachments 3 and 4. 

Nature of SOE 

2.10 The nature of any expectations is ultimately a decision for the Committee to make. 

2.11 Since Central Districts Water is required to ‘give effect’ to the SOE through its 
activities and planning, it is important that realistic and achievable expectations are 
set. If the SOE is highly directive of certain outcomes or decisions, then it may 
constrain the Board, or put the Board at risk if they cannot reasonably achieve the 
expectations set by the Council.  In addition, it could create tension at an early stage 
between the shareholders and Board. 
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3. TIMING, PRINCIPLES AND PROPOSED FRAMEWORK FOR DEVELOPING SOE 

Timing 

3.1 The aim is to deliver a Statement of Expectations to Central Districts Water by 30 
June 2026.2  

3.2 It is acknowledged that this is a tight timeframe, requiring significant commitment 
from Committee members. 

3.3 Doing so will give the Board sufficient lead time to draft the Water Services Strategy 
and to align its consultation period with Councils’ own consultation periods on their 
Long-Term Plans in the new calendar year. This will in turn make it easier to bring 
attention to the Water Services Strategy consultation and for the public to align the 
shift in water service provision from 1 July 2027 with the 2027/2030 Long-Term Plan. 

Principles 

3.4 The proposed framework has been designed to ensure: 

a. clarity of the role of each of the parties; and 

b. a process for the Committee to carefully consider all parties’ needs and then 
consolidate these into one coherent story as the ‘Statement of Expectations’ 
document. 

3.5 Although councils will be familiar with a statement of expectations process under 
the Local Government Act, this Statement of Expectations differs slightly in that: 

a. there are unique processes for Water Services Council-Controlled Organisations 
as set up under the Local Government Water Services Act; 

b. Councils have delegated authority to the Shareholders’ Committee through the 
Shareholders’ Agreement to agree the single statement of expectations on 
behalf of the shareholders as a collective; and 

c. Shareholders’ Committee members have the authority to represent their Council 
or Group’s interests and at the same time have a responsibility to the 
Committee as a shared consensus-driven decision-making body. 

Process 

3.6 An initial draft discussion template is being finalised and will be tabled for the 
meeting later this week. 

 
2 The first SoE must be issued as soon as practicable after the Water Organisation is established, but within 6 
months of establishment. An SOE must be issued at least six months before the Water Organisation is required 
to adopt a Water Service Strategy (Local Government Water Services Act, s224(1) ands225(2)). 
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3.7 Attachment 1 sets out the proposed series of steps to develop the Statement of 
Expectations. 

3.8 These steps provide a pathway for Shareholders’ Committee members to lead 
conversations with the groups they are representing, while highlighting the authority 
of the Shareholders’ Committee to shape the final consensus. 

3.9 Councils and partners will have the opportunity to be briefed at Step 2 and to 
subsequently provide feedback through their Committee representatives at Step 3 
(prior to 21 April). 

3.10 How Committee members seek this feedback is not prescribed, but rather a matter 
for the members to determine appropriate methods for their council or group 
environment.  We ask that Committee members then share any gathered comments 
with the Chair, who will coordinate these to form the substantive basis of discussion 
for the Committee workshop on 30 April. 

3.11 After the Committee agrees the draft at its meeting of 22 May, the Committee will 
then lead a series of workshops with individual councils, Ngā Tapuwae o Hau and the 
Board of Central Districts Water to test its thinking (see Steps 6-10).  Any changes 
will be incorporated through discussion and agreement at the Committee meeting of 
26 June. 

3.12 The Committee Chair will work with external legal support in the drafting of the 
document.  There will be legal review of Statement of Expectation prior to the 22 
May and 26 June Committee meetings. 

3.13 Public consultation opportunities will occur when Central Districts Water consult the 
community on its Water Services Strategy, assuming it is required to do so. 

4. NEXT STEPS 

4.1 The process for the development of the SOE agreed today will be published on the 
Councils’ websites in an easily understood format similar to that described in 
Attachment 2. 

4.2 Workshops will be sent to Committee members for inclusion in their diaries.  It 
should be noted that the nature of these workshops is such that in-person 
attendance is preferred. 
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5. COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? Yes 

Are the decisions significant? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these objectives? Yes 

Are the recommendations inconsistent with any of Council’s policies or plans? No 

 

ATTACHMENTS 

1. Statement of Expectation- Steps to development    
2. Statement of Expectations Process map    
3. Example- Tiaki Wai Metro Water Ltd (Wellington)    
4. Example- IAWAI (Waikato)    
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MEMORANDUM 

TO: Joint Shareholders Committee - Central Districts Water 

MEETING DATE: 27 March 2026 

TITLE: Content of Transfer Agreement 

PRESENTED BY: Chris Dyhrberg - Executive Director  

APPROVED BY: Chris Dyhrberg, Deputy Chief Executive  
 

RECOMMENDATION TO JOINT SHAREHOLDERS COMMITTEE - CENTRAL DISTRICTS WATER 

1. That the Committee receive the memorandum titled ‘Content of Transfer Agreement’ 
presented on 27 March 2026. 

 

PURPOSE 

1.1 This memorandum outlines the purpose of, and key matters to be included in the 
Transfer Agreements that will need to be entered into between the councils and 
Central Districts Water.  It also identifies issues that will require consideration by 
participating councils and sets out the proposed next steps in developing the 
agreements. 

BACKGROUND 

2.1 The establishment of Central Districts Water requires the formal transfer of 
responsibility for water services from the councils to Central Districts Water.  Under 
the Local Government (Water Services) Act 2025, this transfer is to be achieved by 
way of a Transfer Agreement, entered into separately between each council and 
Central Districts Water.  The Transfer Agreements will provide legal certainty in 
relation to the matters and responsibilities that will transfer to the new entity, as 
well as set out various operational and financial matters of shared interest between 
the parties. 

2.2 The Transfer Agreements must address not only the transfer of responsibilities, 
assets, liabilities, staff, and contracts, but also the transitional or ongoing 
arrangements that will need to be put in place between the councils and Central 
Districts Water. 

2.3 The Department of Internal Affairs (DIA) guidance material includes a template 
agreement that has been developed for general use for all water organisation 
establishment projects.  However, various policy, financial, and risk related decisions 
will still need to be made to determine the final form of the agreement, and in 
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practice the DIA template will require a degree of modification to reflect specific 
arrangements agreed between the parties. 

2.4 In practical terms, the agreement transfers the entire operational “water business” 
that is currently owned and manged by the councils including physical infrastructure, 
land, permissions, workforce, systems, and financial positions, while clearly 
identifying what remains with councils. 

2.5 As part of the process of developing the Transfer Agreements, the establishment 
team are incorporating lessons learnt from councils transferring water services on 1 
July 2026, as well as advice from those associated water entities. 

WHAT IS INCLUDED IN THE TRANSFER AGREEMENTS? 

3.1 The agreements must specify all components required for Central Districts Water to 
deliver water services.  These include: 

3.1.1 Assets: All physical and non-physical assets required to provide water services, 
including, network infrastructure, treatment facilities, land and property interests 
(including easements and road reserve assets), vehicles, plant and equipment, 
information systems, data, operational tools and capital works in progress. 

3.1.2 It should be noted that, subject to legal confirmation, this may be able to be done by 
reference to the councils fixed asset registers. 

3.1.3 Obligations and responsibilities: Including all statutory, operational and 
management responsibilities, including under any local legislation where it relates to 
water services. 

3.1.4 Contracts: All contractual arrangements relating to water services, including 
operations and maintenance contracts, construction contracts, supplier agreements, 
and procurement commitments. 

3.1.5 Consents and other regulatory approvals: All approvals required to lawfully operate 
water services including resource consents and associated rights and functions. 

3.1.6 Employees/Contractors: Personnel whose roles wholly or substantially relate to 
water services.  This includes provisions for transfer mechanisms, employment 
protection and transitional arrangements for shared service staff. 

3.1.7 Financial assets and liabilities: All financial items attributable to water services 
including cash and working capital, accounts receivable, prepayments and accrued 
income, borrowings and debt obligations, accounts payable and accrued expenses. 

3.2 The agreements must also: 

3.2.1 Explicitly identify any assets, responsibilities, contracts or functions that relate to 
water services that are not being transferred and will remain with the councils.  
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Clarity around any retained matters is essential to avoid gaps in accountability 
following the transfer. 

3.2.2 Specify in detail, arrangements to ensure matters of shared interest are managed 
effectively and efficiently.  Where councils and Central Districts Water continue to 
have overlapping roles or interests, the agreements should clearly set out: how 
shared assets or responsibilities will be managed; how information will be 
exchanged; the processes for resolving disputes or escalating operational issues; and 
any transitional arrangements required for shared systems, services, or processes.  
For example, the shared interest matters will need to include, and specify, how 
Central Districts Water will support and/or contribute to each council’s building 
consent and resource management consent functions, and support the preparation 
of LIMs. 

3.2.3 The DIA template provides for the establishment of an Interface Governance Group.  
This group is described as a joint governance forum established by the Council(s) and 
the Water Organisation (made up of council Officers and CDW staff) to manage and 
oversee matters of shared interest and the ongoing interface between the parties.  
Its role is to provide a structured mechanism to monitor compliance with the 
agreement, consider shared interest arrangements and information sharing issues, 
review the operation of the agreements, and attempt to resolve issues or disputes 
before they escalate. 

3.2.4 Set out arrangements for charging and revenue collection – with several options 
available for consideration.  In particular, the agreements will need to identify which 
party (councils or Central Districts Water) will be responsible for making decisions 
about revenue, and who will be responsible for collecting water charges and how 
revenue will be handled, including during the transition period. 

3.3 The agreements should also address supporting financial and operational 
arrangements for a smooth transition and sustainable ongoing operations.  This 
includes: 

3.3.1 Funding arrangements such as the treatment of water related debt, allocation of 
liabilities, working capital requirements and arrangements to ensure Central Districts 
Water is appropriately capitalised at the start. 

3.3.2 Transitional and ad hoc services that councils may provide to support Central 
Districts Water (e.g. office space, IT, HR, finance). 

KEY MATTERS COUNCILS WILL NEED TO CONSIDER 

4.1 Councils will be asked to consider several issues during the development of their 
Transfer Agreement.  A key item is debt transfer which includes how attributable 
debt is defined, and the implications for borrowing capacity, covenants and credit 
ratings.  Consideration will also be required about how development contributions, 
grants, and pre-funded renewals are treated. 
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4.2 Other important issues that will need to be considered include risk allocation, the 
detailed scope of what transfers, and how operational continuity will be maintained.  
Responsibility will need to be determined for historical liabilities, environmental 
issues, and ongoing claims, as well as the scope of any warranties provided to 
Central Districts Water.  Practical implementation issues include the ability to verify 
asset records and ownership, complete any due diligence or assurance exercise, 
deciding which capital works in progress, contracts, employees, and consents 
transfer, and managing incomplete information. 

TRANSFER PRINCIPLES 

5.1 As part of the preparation of the Transfer Agreements a set of transfer principles are 
being developed to guide the transfer process. Staff are currently working on the 
debt transfer principles that will be most appropriate for the transfer to Central 
Districts Water, and will present those to the joint council workshop on 8 April for 
feedback. The plan is to have these principles finalised by the end of April. 

5.2 Below are some principles that have been adopted elsewhere by other councils 
during their water services transfer process. These examples will inform the 
development of our own principles. 

5.2.1 That all Water Services assets (excluding land), liabilities, obligations and water debts 
owned or controlled by the Shareholding Councils will transfer to Central Districts 
Water, with limited provisions for exceptions.  These include: 

5.2.2 That land should only transfer where its primary purpose or predominant use relates 
to the delivery of water services, and that where land does not transfer the parties 
will agree any associated arrangements that may need to be put in place to provide 
or support the delivery of Water Services; 

5.2.3 All third-party rights will be protected and not materially altered, including by: 

5.2.3.1 Existing contractual arrangements with third parties being, to the extent reasonably 
possible, protected and transferring to Central Districts Water materially unaltered 

5.2.3.2 Any third-party rights remaining unaltered by the transfer of assets, liabilities and 
other matters to Central District Water, to the extent reasonably possible. 

5.2.4 Water services debt will transfer to Central Districts Water from each Shareholding 
Council based on a consistent methodology. 

5.2.5 The Shareholding Councils will take all necessary steps to ensure that Central Districts 
Water has the benefit of any and all existing approvals (building consents, resource 
consents and designations) that relate primarily to the Water Services for “Day 1”, 
including through the transfer of consents and designations. 
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5.2.6 The Shareholding Councils and Central Districts Water will adopt a “no-surprises” 
approach to information disclosure and due diligence as part of preparing the 
Transfer Agreements, including in relation to any financial or legal risks and other 
issues. 

NEXT STEPS 

6.1 The establishment team are engaging with council staff at a workstream level to 
ensure that all the key components are included in the draft Transfer Agreements.  
This engagement also draws on lessons learnt and advice from councils and the 
associated water entities that are transferring water services on 1 July 2026. 

6.2 The table below outlines the key tasks and timeline for completion of the Transfer 
Agreements. 

Task Completion Date 
Draft transfer principles in an agreed form 30 April 2026 

Draft the transfer agreement template with the content & 
components to be included clearly identified 30 June 2026 

Population and review of transfer agreements by councils, with 
scope for review by all parties (including Central Districts Water) 

1 July 2026 to early 
November 2026 

Workshops with councils to draft & finalise the content of the 
transfer agreement 

Early November 2026 

Finalise the Transfer Agreement  Early December 2026 

Adoption of the Transfer Agreement by each Council Mid-December 2026 

Wash up (adjust for any movements between Adoption and 30 
June 27) 

30 June 2027 

Transfer Agreements take effect 1 July 2027 

 

  



 
 

P a g e  |    44 

IT
EM

 8
 

COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? Yes 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these objectives? No 

Are the recommendations inconsistent with any of Council’s policies or plans? Yes 

 

ATTACHMENTS 

Nil   
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MEMORANDUM 

TO: Joint Shareholders Committee - Central Districts Water 

MEETING DATE: 27 March 2026 

TITLE: Schedule of meetings 

PRESENTED BY: Hannah White, Manager Governance, Palmerston North  

APPROVED BY: Cameron McKay, General Manager Corporate Services  
 
 

RECOMMENDATIONS TO JOINT SHAREHOLDERS COMMITTEE - CENTRAL DISTRICTS WATER 

1. That the Committee agree the following meetings: 

10am, Friday 22 May 2026 Horowhenua District Council Chambers 

126-148 Oxford Street, Levin 

10am, Friday 26 June 2026 Horowhenua District Council Chambers 

126-148 Oxford Street, Levin 

10am, Friday 7 August 2026 Rangitīkei District Council Chamber 

46 High Street, Marton 

10am, Friday 4 September 2026 Rangitīkei District Council Chamber 

46 High Street, Marton 

10am, Friday 4 December 2026 

 

Palmerston North City Council Chamber, 

32 Te Marae o Hine The Square, 
Palmerston North 

10am, Friday 12 February 2027 Palmerston North City Council Chamber, 

32 Te Marae o Hine The Square, 
Palmerston North 

10am, Friday 9 April 2027 Horowhenua District Council Chambers 

126-148 Oxford Street, Levin 

10am, Friday 11 June 2027 Rangitīkei District Council Chamber 

46 High Street, Marton 
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2. That the Committee cancel the previously scheduled meeting of 30 April 2026 and 
replace it with a committee workshop.  

 

ISSUE 

1.1 At its meeting of 13 February 2026, the Committee agreed an initial schedule of 
meetings until April and requested a further schedule be brought to the Committee 
for consideration. 

1.2 Meetings are proposed through until the end of the next financial year, ie. until 
Central Districts Water is stood up. This period requires a greater frequency of 
meetings than perhaps will be require din future. 

1.3 At this stage meetings are proposed at locations with facility for remote 
participation, however should the committee wish to hold its in-person meetings at 
marae or  at locations such as Te Awahou Nieuwe Stroom in Foxton or Te Matapihi in 
Bulls, this could be accommodated and the location re-notified to the public with 
sufficient lead-in time. 

BACKGROUND 

2.1 The Local Government Official Information and Meetings Act 1987 sets out 
requirements for the public to be notified of the time and place of meetings held. 

2.2 The Local Government Act 2002 allows for local authorities to adopt and amend a 
schedule of meetings. 

NEXT STEPS 

3.1 The public will be notified accordingly. 

3.2 Any extraordinary meetings will be called if necessary, by direction of the chair. In 
these instances, notification and agendas will be circulated as soon as practicable. 

3.3 All meetings will be open to the public unless otherwise agreed under the Local 
Government Official Information and Meetings Act 1987 and live streamed where 
practicable. 

COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide Yes 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 
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Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these objectives? No 

Are the recommendations inconsistent with any of Council’s policies or plans? No 

 

ATTACHMENTS 

Nil    
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COMMITTEE WORK SCHEDULE 

TO: Joint Shareholders Committee - Central Districts Water 

MEETING DATE: 27 March 2026 

TITLE: Work Schedule 
 

RECOMMENDATION TO JOINT SHAREHOLDERS COMMITTEE - CENTRAL DISTRICTS WATER 

1. That the Joint Shareholders Committee - Central Districts Water receive its Work 
Schedule dated 27 March 2026. 

 

Meeting Date Topics 
2026 
27 March • Discuss and agree approach to Statement of Expectations 

development 
• Receive information on LGFA funding and associated 

guarantees before this is presented to the Councils for 
decision 

Will be presented to 8 April workshop. 
• Consider transfer principles to inform the preparation of 

individual shareholder transfer agreements 
• Agree schedule of meetings for May 2026-June 2027 

  
30 April • Confirm draft Statement of Expectations 

On 30 April 2026 the Committee will instead meet in a workshop 
format to draft the Statement of Expectations. 

22 May • Agree Statement of Expectations Draft  
• How the Joint Committee will regularly report to shareholder 

councils  
26 June • Adopt Final Statement of Expectations 

  
7 August • Visibility on Councils’ draft Transfer Agreements 

  
4 September • Visibility of Councils’ draft Service Level Agreements 

• Opportunity to comment on Board’s draft Significance and 
Engagement Policy 
 

4 December • Review and provide comment on the draft Water Services 
Strategy  

2027 
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January – June • Review and provide comment on the draft Water Services 
Strategy 

Aim is to have this to Committee prior to Christmas 
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