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The quorum for the Marton Community Committee is 4 plus one elected member of Council

At its meeting of 28 October 2010 Council resolved that ‘The quorum at any meeting of a standing committee or sub-committee of
the Council (including Te Roopu Ahi Kaa, the Community Committees, the Reserve Management Committees and the Rural Water
Supply Management Sub-committees) is that required for a meeting of the local authority in SO 2.4.3 and 3.4.3.’
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Agenda: Marton Community Committee Meeting - Wednesday 11 February 2015

1

Welcome
Apologies

Co-opting new members
The Committee is required to have a minimum of seven members, and no more than 10.
Recommendation

That e be co-opted as members of the Marton Community
Committee.

Confirmation of minutes

Recommendation

That the Minutes of the Marton Community Committee meeting held on 12 November 2014,
and the minutes of the inquorate meeting held on 10 December 2014, be taken as read and
verified as an accurate and correct record of the meeting.

Council decisions on recommendations from the Committee

There were no recommendations from the Committee presented to Council’s 29 January
2015 meeting.

Update from the Project Marton Co-ordinator

A verbal report will be provided to the meeting.

Final Draft Town Centre Plan

A report is attached. The final draft of the Marton Town Centre Plan is circulated to
Committee members only.

File ref: 1-CP-7-4
Recommendation
1 That the report “Final Draft Marton Town Centre Plan” be received.

2 That the Marton Community Commitee thanks those who have contributed to the
work of the Steering Group as the draft Marton Town Centre Plan has evolved.

3 That the Marton Community Committee recommends that Council adopts the draft
Marton Town Centre Plan taking into account the following issues.......and includes it
in the consultation process for the draft 2015-25 LTP.

Page 3



Agenda: Marton Community Committee Meeting - Wednesday 11 February 2015

10

4 That the Marton Community Committee recommends that Council investigate
options to coordinate the implementation of priority 1 place-making projects as
outlined in the draft Marton Town Centre Plan.

Upgrade of Marton Skate Park

A submission from Roman Strong and 161 others is attached. Council received a report on
the current state of skate parks in the District and upgrade proposals at its 29 January 2015
meeting and resolved to include an option of $30,000 to upgrade skate parks in Bulls,
Marton and Taihape in the 2015-25 Long Term Plan.

Recommendations

5 That the submission from Roman Strong and 161 others on a proposed upgrade to
the Marton Skate Park be received.

6 That the Marton Community Committee provides the following comment on the
Marton Skate Park...

Feedback on proposed work programme for Bulls and District
Community Trust, Project Marton, Rangitikei Tourism and Taihape
Community Development Trust

A memorandum is attached
File ref: 3-GF-10
Recommendations

1 That the memorandum ‘Feedback on proposed work programme for Bulls and
District Community, Project Marton, Rangitikei Tourism and Taihape Community
Development Trust’ be received.

2 That the Marton Community Committee provides the following feedback to Council...

Current infrastructure projects/upgrades and other Council
activities in the Marton Ward

A memorandum is attached. Due to the change in date of the Assets/Infrastructure
Committee meetings in late 2014, there will be no further update to this meeting of the
Committee. An update covering November and December 2014 and January 2015 will be
provided to the next meeting.

File ref: 3-CC-1-5
Recommendation

That the memorandum ‘Current Infrastructure projects/upgrades and other Council
activities in the Marton Ward’ be received.
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Agenda: Marton Community Committee Meeting - Wednesday 11 February 2015

11 Small Projects Grant Scheme

The balance of the Small Projects Grant Scheme for the Marton Ward is $2,054.17 (being the
allocation of $3,101 minus the $1,046.83 spent).

12 General business
13 Notification of business for the next meeting

14 Next meeting

Wednesday 11 March 2015, 7.00 pm

15 Meeting closed
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Rangitikei District Council

Marton Community Committee Meeting
Minutes — Wednesday 12 November 2014 — 7:00 p.m.
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Minutes: Marton Community Committee Meeting - Wednesday 12 November 2014

1

Welcome

The Chair welcomed everyone to the meeting.

Apologies
That the apology for absence from S Anderson be received.

Cr Belsham / N Kane. Carried

Confirmation of minutes

Resolved minute number 14/MCC/062 File Ref

taken as read and verified as an accurate and correct record of the

Kane. Carried

amendment to the operating times o
see Sundays operating hours amer

Station on Sundays, from 8am — 3pm to 10am — 5pm,
on the successfulness of the trial is reported to the

C Bates / A George. Carried

Update on the Marton Town Centre Plan

Resolved minute number 14/MCC/064 File Ref 1-CP-7-4

That the memorandum ‘Update on the Marton Town Centre Plan — November 2014’ be
received.

C Bates / A George. Carried
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Minutes: Marton Community Committee Meeting - Wednesday 12 November 2014

7

Issues arising from the previous meeting

Proposed Pedestrian Crossing
The Committee noted that a further report would be provided once GHD have provided
their report to the Assets/Infrastructure Committee.

Town Maps

° P Yortt had spoken to Brenden Shoebridge, Owner at New World, he needs to get OK
from Head Office to attach anything to the building.

° C Bates had spoken to Jason Polglase, Manager at Countdown, he also needs to get
OK from Head Office - to date no response had been received.

° P Yortt will approach Marian McPhee regarding installing map in the old Power Co
Building on the corner of Follett and Broadway. &

° Cr Sheridan suggested another possible site: Progressive Prgperty lanagement

Office on Broadway - this has not been pursued yet.

Lights on Broadway Trees
A George has no further information.

Ladies Toilets — Lower High Street

Watering of Plants
Cr Ash outlined when plants were b

Wilson Park Update

%been installed by PD workers. She also reported
f Correc’clons had visited the park and queried the

Carolyn will Qerify date/time with Gaylene and confirm details to all.
L Pearson had visited parks in Levin and shared her assessment of BBQs provided there.

A George suggested a trampoline (from Playground Equipment) could be installed for
$6,000, she had also looked at a “Wobbly Wood” Fort at a cost of $34,000.
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Minutes: Marton Community Committee Meeting - Wednesday 12 November 2014

10

11

Resolved minute number 14/MCC/065 File Ref 6-RF-1-18
1 That the memorandum ‘Wilson Park Update’ be received.
2 That Marton Community Committee members and Council staff meet on-site to

determine and prioritise actions to progress the Parks & Reserves Management
Planning for Wilson Park.

Cr Belsham / J Greener. Carried

Consultation — Draft Policy on the Disposal of Surplus
Buildings

His Worship the Mayor provided examples of how Council will as
assets to potential buyers.

Resolved minute number 14/MCC/066

That the memorandum ‘9 Consultation — Draft Poli
Buildings’ be received.

P Yortt / N Kane. Carried

Small Projects Grant Sche

Current Infrastr

activities in the Mar d

14/MCC/067 File Ref 3-CC-1-5

um ‘Current Infrastructure projects / upgrades and other Council
e Marton Ward’ be received.

Cr Belsham / A George. Carried
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Min

utes: Marton Community Committee Meeting - Wednesday 12 November 2014

12

13

General business

Maori Carvings

Cr Belsham gave an update: Mike Samuels, the original carver, had passed away. Cr Belsham
has made contact with Mike's sister, Linda Samuels, and she has given the okay to proceed
with maintenance

“No Engine Breaking” Signs
A George asked whether there was an update on moving the signs. His Worship the Mayor
said he would investigate what had happened.

Dogs in Parks

A George advised she had received a complaint regarding the lack of s;g%a e around dogs

being exercised in parks. This will be discussed with Gaylene Prince on ZgﬁNovenjb
4

Updates from His Worship the Mayor:

° The new representative for LGNZ Zone 3 is Don Cam
Naylor in Palmerston North.

° Members were asked to advise His Worshi
regarding Police Resourcing. ;

° Concern was raised regarding trucks parki g\for

° He also advised that the conse
Brokers site.

° The Mayor also advised ther
would be sold or shifted

Correspondence

Incoming

e Karen Hewitt ommittee for trimming the hedge at Mill Street,

o road sign for Makirikiri Street on SH1.

oth tendered their resignations from the Committee.

14/MCC/068 File Ref

That Marton Community Committee accepts the letters of resignation submitted by S
Anderson and P Yortt.

A George / L Pearson. Carried
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Minutes: Marton Community Committee Meeting - Wednesday 12 November 2014

14 Notification of business for the next meeting

° Wilson Park Priorities meeting.
° Report from GHD regarding Pedestrian Crossing.

15 Next meeting

Wednesday 10 December 2014, 7.00 pm

16 Meeting closed —9.10 pm

Confirmed/Chair:

Date:
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Rangitikei District Council

Marton Community Committee Meeting
Minutes — Wednesday 10 December 2014 — 7:00 p.m.
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Minutes: Marton Community Committee Meeting - Wednesday 10 December 2014

1

10

Welcome

The Chair welcomed everyone to the meeting.

Apologies

That the apologies for absence from Nathan Kane and Jennifer Greener be received.

Co-opting new members

The Committee noted that the Committee is required to have b% “
members and discussed their endeavours to source new/additional mer

‘seven and ten

Confirmation of minutes

tinfrastructure projects/upgrades and other Council
activities in the Marton Ward

Small Projects Grant Scheme

The Committee noted the balance of the Small Projects Grant Scheme for the Marton Ward
is $2,932.36 (being the allocation of $3,101 minus the $168.64 spent).
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Minutes: Marton Community Committee Meeting - Wednesday 10 December 2014

11 Marton Youth Club report — November 2014

12 General business
Country Music Festival

HWTM requested assistance from members to “man” a “Pop up Shop” at Wilson Park during
the Music Festival (16-18 January).

13 Notification of business for the next meeting

14 Next meeting

Wednesday 11 February 2015, 7.00 pm

15 Meeting closed —8.25 pm

Confirmed/Chair:

Date:
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REPORT

Yy  emeverty...

SUBJECT: Final Draft Town Centre Plan
TO: Marton Community Committee
DATE: 4 February 2015

FILE: 1-CP-7-4

1 Executive Summary

1.1 Purpose of the report

This report presents the final draft Marton Town Centre Plan (attached
separately), prepared by Creative Communities. It seeks the views of the
Marton Community Commitee on the draft Plan. Council will take these views
into account as part of its deliberations prior to adoption of the draft Town
Centre Plan for consultation through the 2015-25 Long-term Plan.

1.2 Key issues

The draft Plan addresses the brief provided by Council to Creative Communities
to establish an agreed framework and guide for:

e The future management and development of the public areas (including
roads/footpaths) in the CBD and extending from Centennial Park to
Memorial Hall;

e The nature and timing of the development and associated funding
decisions of the public and private sector;

e Defining Council’s role and presence in the CBD.

1.3 Major recommendations

Make great streets and public spaces;
Adaptive reuse of old buildings;
New civic centre as a catalyst for the new town ethos;

Deliver “Boutique Town”

Page 17
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2.1

Marton Community Commitee

This report suggests that the Marton Community Commitee recognises that
consensus has been achieved within the Marton community on the key issues
and endorses the proposed approach contained within the draft Taihape Town
Centre Plan.

Context
Background

Marton is the hub of the Rangitikei district, of the Manawatu- Whanganui
region of New Zealand’s North Island. Situated 35 kilometres southeast of
Wanganui and 40 kilometres north —west of Palmerston North, it is the largest
settlement in the Rangitikei district, with 4,548 inhabitants, 32.4% of the
Districts population. Like other towns across rural New Zealand, Marton is
experiencing a slow decline in population, most recently losing 2.8% of its
population in the time between 2006 and 2013 censuses.

Established in 1866, Marton developed from a significant agriculture base.
Industrialisation followed the development of the main North Island truck line
in 1878, with Marton strategically placed at the junction of the Wellington-
Auckland and Wellington — New Plymouth lines. Marton was a thriving railway
junction for the next 100 years. However, the restructuring of the railways
during the 1980s saw a significant reduction in the rail traffic through Marton
junction and heralded the closure of much of the towns manufacturing base.

Marton’s strong and proud identity is reflected in the wide range of character
homes and historic buildings to be found around the town, many of them are
public buildings in the CBD. These buildings are likely to require significant
seismic strengthening to achieve the requirements of the Building (Earth quake-
prone Buildings) Amendment Bill currently before parliament. There are
concerns over the ability of property owners to afford this investment given
economic conditions in the town.

Council has undertaken a strategic assessment of the heritage values in the
town centre as part of the longer term plan for Marton.

As described in the 2012-22 Long Term Plan, Council also has a strategic priority
to rationalise its portfolio of the Community and Leisure Assets with the intent
to have fewer, better facilities in the future. This reflects the declining use of
the existing buildings and the predicted changes in patterns of use from the
changing demographic of the population.

None of the Council —owned assets forms part of the current CDB. The Council’s
administrative facilities, the Library, Memorial Hall and Centennial Park are all
between 1-3 blocks away from the CBD. This leaves the town lacking a central
civic space. The Council administrative centre and library building, as places of
public congregation; will also need significant investment in seismic
strengthening.
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2.2

2.3

2.4

2.5

Unlike the Towns of Bulls and Taihape, Marton is a significant distance from the
state highway and thus is less likely to capture the passing traffic. It is therefore
more reliant on the immediate population and service sector for its ongoing
vibrancy and economic success.

Following the success of a process undertaken by Creative Communities in Bulls
to develop the Bulls Town Centre Plan, Council commissioned Creative
Communities to undertake a similar process in Marton. The project brief
outlined the issues to be addressed (see para. 1.2).

Long Term Plan

The timing of the project has been established to enable any relevant
findings/recommendations to be consulted upon as part of the 2015/25 Long
Term Plan.

Significance and engagement

The decision about the future for Marton’s community and leisure facilities is
deemed to be significant (major and long-term).

The process has been informed by previous research, “Planning for Population
Decline®: can a decline oriented approach to asset management be appropriate
within the Rangitikei District?” This suggested that a “smart decline” approach
could be successful in the Rangitikei provided that it was done in the context of
full consultation within the community.

As such, it has been Council’s intent to engage as widely as possible within the
community on the development of the draft Marton Town Centre Plan and to
ensure that decisions taken are, as far as practicable consensual. This is in
addition to any statutory requirements for consultation, such as the special
consultative procedure prior to adoption of the Long-term Plan.

Legal issues
There are no legal issues associated with this report
Approach

At Council’s request, the Marton Community Commitee established a project
steering group comprising members of the local community and chaired by
local businessman, Andrew Morriss. The Steering Group met regularly
throughout the process and provided feedback and comment to Creative
Communities as the draft Plan was developed.

' Robert Burgoyne, 2013
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3.1

3.2

Marton Community Commitee

A questionnaire was circulated through the community as the draft Plan
reached milestones in development and where community direction was
needed. This questionnaire provided vital information on the town’s views on
the strategies and key moves suggested by Creative Communities. The
guestionnaire was used to test for consensus on various issues.

In addition, the process started with a public meeting on 31 July 2014 and
effectively was completed by a public meeting on 27 January 2015. A further
public meeting was held on 23 October 2014 to provide the community with
information on Creative Communities strategies and proposals for the town
centre. Regular updates were also provided through the District Monitor,
Council’s webpage and information periodically displayed at the Library.

Analysis
Views

The process undertaken by Creative Communities has enabled the views of the
community to be tested and Creative Communities is confident that consensus
was reached on the proposals outlined in the draft Town Centre Plan.

Options

The questionnaire that was circulated provided opportunity for the community
to provide feedback on the strategies and key moves suggested by Creative
Communities.

The four strategies were:

L Project a new image for Marton as a Boutique town by; Increasing the
frequency and range of events that attract outsiders into town.
Encouraging retailers to engage with the footpath and provide services
for the general public that are unrelated to visit Marton.

. Creating great streets and squares, improving the pedestrian
experience and creating linger nodes where people can stop and relax.
Provide way finding and landmarks throughout the town.

Ill.  Consolidate parks and facilities, by linking Centennial Park and Marton
Park as a major recreational hub. There is also potential to link in the
other parks in the town by creating a series of walkways.

IV. Adaptive reuse of old buildings; by encouraging innovate leasing
arrangements such as pop -up shops and rent a shelf. Encourage
owners of heritage buildings to use their buildings to as canvases for
public art works. Encourage the retention of heritage buildings by
providing incentives for their strengthening and refurbishment.

The key moves were as follows:
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4.1

4.2

5

I.  Deliver Boutique town over the next three years,

Il.  Use Council facilities as a catalyst for revitalising the main street by
creating an integrated, adaptable civic centre in the heart of the town
which would include and outdoor civic space.

1. Flagship of the new town ethos: it is envisaged that the Civic centre
would be used as the flagship of the new Boutique Marton Style

V. Consolidate park assets as defined in strategy Il above.

Costs

No costs or timeframes have been suggested by Creative Communities in
respect of a civic centre in the CBD of Marton. In the draft 2015/25 Long-Term
Plan, Council is proposing to include an untagged amount of $1.5 million for the
development of Council facilities, sometime in years 4-10 of the ten-year period
covered by the Plan.

Creative Communities has suggested an annual allocation of $20,000 to
implement community—led place-making projects. Council is proposing that a
share of $60,000 per year for the next three years is available in Marton to
implement place-making projects. This sum would be shared with the other
three towns which have town centre plans (Bulls, Taihape and Hunterville).

Conclusions

Creative Communities have identified that there is a consensus within Marton
for the Strategies and Key Moves contained within the draft Town Centre Plan.

It is therefore suggesting in the final draft Marton Town Centre Plan, that Council
adopt a strategy which:

e Make great streets and public spaces: encourage more people to spend
more time in the town centre by making the street more engaging,
humanised and safe.

e Adaptive reuse of old buildings: treat heritage and character buildings as
a major asset and as a means to create ‘Boutique Marton’.

e New civic centre as a catalyst for the revitalisation of the main street and
as the flagship of the new Marton ethos

e Deliver “Boutique Town”: once the previous strategies have been
implemented then the town should project its Boutique Town image out
to the world.
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6

7

7.1

7.2

7.3

7.4

Next steps

The draft Marton Town Centre Plan, attached separately, contains full details of
the process and proposals that Creative Communities is recommending to
Council.

Council will consider these proposals, along with any comments from the Marton
Community Commitee and further feedback from the community at its meeting
on 26 February 2015.

Following those deliberations, it will adopt the draft Marton Town Centre Plan in
full, or in part, and with, or without amendments, for consultation as part of the
Long Term Plan.

Recommendation
That the report “Final Draft Marton Town Centre Plan” be received.

That the Marton Community Commitee thanks those who have contributed to
the work of the Steering Group as the draft Marton Town Centre Plan has
evolved.

That the Marton Community Committee recommends that Council adopts the
draft Marton Town Centre Plan taking into account the following issues.......and
includes it in the consultation process for the draft 2015-25 LTP.

That the Marton Community Committee recommends that Council investigate
options to coordinate the implementation of priority 1 place-making projects as
outlined in the draft Marton Town Centre Plan.

Kevin Morris
Policy Team

Marton Community Commitee
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New Skate park

The Mayor has asked me to gather a partition of 150 people for a new skate park (Or skate park extended) in Marton. If
this partition is filled he has said that he will really push the council about it and do his best to get a New skate park (Or

skate park extended) for Marton.
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New Skate park
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New Skate park

The Mayor has asked me to gather a partition of 150 people for a new skate park (Or skate park extended) in Marton. If

this partition is filled he has said that he will really push the council about it and do his best to get a New skate park (Or
skate park extended) for Marton.
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New Skate park

The Mayor has asked me to gather a partition of 150 people for a new skate park (Or skate park extended) in Marton. If

this partition is filled he has said that he will really push the council about it and do his best to get a New skate park (Or
skate park extended) for Marton. '
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New Skate park

The Mayor has asked me to gather a partition of 150 people for a new skate park (Or skate park extended) in Marton. If
this partition is filled he has said that he will really push the council about it and do his best to get a New skate park (Or
skate park extended) for Marton.
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New Skate park

skate park extended) for Marton.

The Mayor has asked me to gather a partition of 150 people for a new skate park (Or skate park extended) in Marton. If
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New Skate park

skate park extended) for Marton.
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First Name:

- New Skate park

rton.

Last Name:

The Mayor has asked me to gather a partition of 150 people for a new skate park (Or skate park extended) in Marton. If
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New Skate park

The Mayor has asked me to gather a partition of 150 people for a new skate park (Or skate park extended) in Marton. If

this partition is filled he has said that he will really push the council about it and do his best to get a New skate park (Or
skate park extended) for Marton. )
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MEMORANDUM

TO: Marton Community Committees

FROM: Denise Servante

DATE: 27 January 2015

SUBJECT: Feedback on proposed work programme for Bulls and District

Community Trust, Project Marton, Rangitikei Tourism and Taihape
Community Development Trust

FILE: 3-GF-10

1 Background

1.1 Rangitikei District Council has developed a Memorandum of Understanding
with four key stakeholder agencies - Bulls and District Community Trust, Project
Marton, Rangitikei Tourism and Taihape Community Development Trust. Each
agency currently receives a share of $100,000 per annum set aside through the
LTP. The Memorandum of Understanding sets out the expectations of each
party in relation to the partnering arrangements, reporting and monitoring.

1.2 As part of the preparation for the Long Term Plan, Council has reviewed the
MOU arrangement and, particularly, how the work programme of these
agencies contributes to Council’s priorities and levels of service. It has
considered the attached report, “Draft work programme 2015-2018 with the
MOU partner agencies for inclusion in the draft 2015-25 Long Term Plan”
(Appendix 1) at its meeting on 29 January 2015.

1.3 Council adopted the recommendations of this report which seeks feedback
from the relevant Community Boards and Committees and the Town Centre
Plan Steering Groups.

2 Recommendation

2.1 That the memorandum “Feedback on proposed work programme for Bulls and
District Community Trust, Project Marton, Rangitikei Tourism and Taihape
Community Development Trust” be received.

2.2 That the Marton Community Committee provides the following feedback to
Council.....

Denise Servante
Strategy and Community Planning Manager

http://rdcmoss/RDCDoc/demo/GF/OngoingGrantE’éggg%vedintheLTCCP/Memo to CC and CBs Feb
2015.docx 1-1
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REPORT

SUBJECT: Draft work programme 2015-2018 with the MOU partner agencies
for inclusion in the draft 2015-25 Long Term Plan

TO: Council

FROM: Denise Servante, Strategy and Community Planning Manager
DATE: 13 January 2015

FILE: 3-GF-10

1 Executive Summary

1.1 Council’s Memorandum of Understanding with four key agencies in the District (Bulls
and District Community Trust, Project Marton, Rangitikei Tourism and Taihape
Community Development Trust) provides for a part-funded work programme that
aligns with Council’s Levels of Service in the Community Well-being group of
activities.

1.2 In December 2014, Council reviewed the Levels of Service for the relevant activities
within the Community Well-being group of activities. It agreed to continue to
contract with the MOU agencies for delivery of certain elements of the agreed Levels
of Service.

1.3  This report suggests a framework for the work programme following initial
conversations between Council staff and the MOU agencies. It suggests that Council
approve the draft framework [as amended] and requests feedback from the relevant
Community Committees/Boards and Town Centre Plan Steering Groups.

2 Background

2.3 Council is currently developing its Long-term Plan for 2015-25. In December, Council
agreed the draft Levels of Service in the Community Partnerships and Economic
Development and District Promotion activities for inclusion in the draft 2015-25 LTP.

2.2 Council also agreed to continue investing in the four MOU agencies’ to deliver on
specific elements of the Levels of Service for these two activities. Council is seeking
delivery of a number of outcomes and recognised that this would require a work
programme that contained elements of a “contract for service” with specific

! Bulls and District Community Trust, Project Marton, Rangitikei Tourism and Taihape Community
Development Trust
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measurable requirements and a “high trust contract” which contributes to building

cohesive and resilient communities.

2.3 The draft Levels of Service where a contribution is sought from the MOU agencies

are:

'Cqmmuhity,ngtnefrships Levels of Service (extract)

What people want

Council’s intended Level of Service isto:

Opportunities for residents to remain
socially and physically active into their
retirement years, to enable them to stay
in the District for as long as possible

Facilitate and lead on a Positive Ageing
Strategy that aims to enhance quality of life for
older people in the District.

Opportunities for people with children to
access the quality of life they desire for
their families

Facilitate and lead on a Youth Action Plan that
aims to enhance quality of life for children and
young people in the District

Cohesive and resilient communities that
welcome and celebrate diversity

Develop high trust contracts with agencies in
each of the three main towns to undertake
community development

Economic development and District promotion Levels of Service (extract)

‘What people want

Council’s intended Level of Service is to:

Attractive and vibrant towns that attract
business and residents.

Contract with local organisations to develop
and deliver events, activities and projects to
enliven the towns and District.

Up to date and relevant information for
visitors and residents on a range of
services, activities and attractions

Contract with local organisations to provide a
range of information, such as:

* Up-to-date calendar of events, and

* Community newsletters, for local distribution

An up to date, relevant and vibrant on
line presence with information about
services, activities and attractions, the
District lifestyle, job opportunities and
social media contacts.

Contract with local organisations to provide a
website that is a gateway to the District, with
links through to more local web pages, with
information about living in the District and
social media opportunities.

2.4

2.5

2.6

Council indicated that it is looking for a more focussed reporting mechanism with
specific quantitative and qualitative measures. Additional consideration is given in
this report to three key elements of the reporting framework, viz community
development, town centre plans and the events strategy.

Meetings have been held with the Town Coordinators/Rangitikei Tourism
Coordinator and Committee/Trust members in late December/early January to scope
out an initial work programme for each agency.

A final draft of this report has been reviewed by the agencies and their comments
noted. It is suggested that this report [as amended] is also shared with the relevant
Community Committee/Board and the Town Centre Plan Steering Groups for
comment before inclusion in the draft LTP.
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3.1

3.2

4.1

4.2

Community Development framework

It is suggested that Council confirms a community development framework that can
be used for reporting purposes in the “high trust contract” elements of the work
programme — that is building cohesive and resilient communities that welcome and
celebrate diversity. The framework which was used for the Marton Community
Development Programme focussed on four dimensions of community engagement
that contribute to quality of life. These are:

° Personal empowerment: individual learning, knowledge, confidence and skill

° Positive action: to identify and involve groups excluded by poverty, health,
race, gender, disability, age, rurality: recognising that not all groups start from
a level playing field

° Community organisations: includes general activity in the community, the
range, quality and effectiveness of community-based groups and
organisations, and the nature and quality of their relationships with each
other and the wider world

° Participation and influence: through which change in the circumstances of
community life is achieved

This framework, Achieving Better Community Development (ABCD)?, is attached as
Appendix 1. It places activities such as networking between agencies, community
projects such as cooking classes or community gardens, participation in consultation,
submission and lobbying processes and supporting capacity within community
organisations, including to support specific groups (for example, teenage parents)
within a community development context.

Town Centre Plans

Council has adopted a Town Centre Plan for Bulls and is in the process of developing
plans for Marton and Taihape. Council has recognised that some of the activities
needed to implement the town centre plans are likely to fall naturally within the
remit of the Town Coordinators.

A meeting has been arranged for the Town Coordinators to meet with David
Engwicht from Creative Communities in late January. At this meeting, the
contribution from the Town Coordinators to the implementation of the Town Centre
Plans will be further explored. Clearly this will need to be done in conjunction with
the Community Committees/Boards and the Town Centre Plan Steering Groups. A

2 Achieving Better Community Development (ABCD) developed by the Scottish Community Development
Centre: a partnership of the Community Development Foundation and the University of Glasgow.

* Council has also supported the Hunterville community to develop a place-making framework for its future
development. However, it is not anticipated that the Town Coordinators or Rangitikei Tourism will be asked to
formally contribute to this project.
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5.1

5.2

53

5.4

5.5

5.6

verbal update will be provided to the Council meeting in January 2015 but some
initial thoughts are provided in the following sections 6-9.

Events Strategy

Council’s Events Policy aims to “develop a sense of place in the Rangitikei through
iconic events that reflect the diversity of the Rangitikei communities and add to the
attractiveness and vibrancy of the District towns to attract businesses, residents and

visitors*.”

Council needs to develop a strategy to achieve the policy intent. Council has
previously identified that events offer a great opportunity to promote and showcase
the Rangitikei lifestyle and that events should be supported based on their ability to
attract large numbers of local and near-local residents’.

On the basis of the initial conversations with the MOU agencies, the following iconic
events would be assured through the MOU arrangement:

° Taihape Gumboot Day

e Marton Harvest Festival

° Wear-a-bull Art

° Marton Market Day

° A family-focussed summer event in Bulls

The outstanding iconic events® would need to be delivered through the
implementation of the Economic Development Strategy:

e Marton Country Music festival

e Turakina Highland Games

° Hunterville Shemozzle

° Mangaweka Fakes and Forgeries
° Marton Shearing Sports

Council has previously identified the development of Te Ao Maori events in the
District as important in a calendar of events that showcase the District. This is an
aspect that remains to be considered.

A further category is those events which are aimed primarily at attracting locals
rather than visitors. These events are not “iconic’ in the sense that they would not
expect to attract a large number of non-residents but nonetheless, they make a

* Policy Manual, Community Resilience Policies

A key factor affecting population projections is net migration. From Census data, migration to and from
Rangitikei is predominantly within the Horizons region.

® Draft Economic Development Strategy [as amended 14/FPE/108]
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6.1

6.2

6.3

6.4

6.5

7.1

7.2

considerable contribution to a vibrant and attractive community. An example would
be the Christmas parades in each of Bulls, Marton and Taihape.

Bulls and District Community Trust

BDCT has a good track record in delivering community events. The Trust is proposing
that the events it would commit to deliver during 2015/16 (and indicative of its
events programme for 2016/17 and 2017/18) are the Summer Concert and Picnic at
the Bulls Domain, Wear-a-bull Arts (July/August) and a Matariki event (June).

The continuing commitment to an event to celebrate Matariki by the Trust, in
conjunction with Parewahawaha Marae, could be viewed within the community
development framework as an initiative which contributes both to positive action
and to community organisations.

The Trust has produced and distributed a community-wide newsletter, Bullitinn, for
several years and proposes to continue to provide this service. In addition, it has
recently negotiated with Bulls and District Enterprises to take over the
administration of the Unforget-a-bull website and the “—a-bull” trademarked
branding. It administers a FaceBook page for Bulls.

The Trust has been involved with the development and implementation of the Bulls
Town Centre Plan and is keen to understand what its role could be in the future.
Initially, it can see a role to support retailer engagement with the footpath and to
support the community in community-led place-making initiatives.

Over the past several years, the Trust has led on delivery of the Youth Action Plan.
The Community Development Manager has a particular interest in youth
development and the Trust is keen for her to be able to pursue this as the lead
agency for the Youth Action Plan, district-wide.

Project Marton

One of Project Marton’s key achievements in the past few years has been the revival
of the Market Day (November) and development of the Harvest Festival activities
(March). This is due in no small part to the skills and experience of the Project
Marton Coordinator and her background in market retail as much as her event
management skills. The Project Marton Committee will commit to deliver these
events during 2015/16 (as indicative of its events programme for 2016/17 and
2017/18).

Project Marton produces an electronic and hard copy community newsletter,
Marton Community News, with a growing distribution. The www.martonNZ.com
website is incorporated into the www.rangitikei.com site. It is updated by Project
Marton which also administers the Marton FaceBook presence.
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7.3

7.4

%D

8.1

8.2

8.3

The Project Marton co-Chair and the Coordinator have been involved with the
development of the Marton Town Centre Plan. The Plan is due to be adopted by
Council for consultation by the end of February. It has already achieved a degree of
consensus within the town and it seems likely that the focus for implementation in
the coming years will be to develop the “Boutique Town” identity. This will involve
developing pop-up shops and improving retailer engagement with the footpath’.

It seems appropriate to leverage off the strengths of the Project Marton Coordinator
in market retail and ask her to lead on these initiatives in Marton and to provide
support and guidance for similar initiatives District-wide. The Project Marton
Committee have indicated that this would align with their strategic vision.

Project Marton has also been involved over the past few years with the Marton
Connections Project and developed a number of initiatives relating to health and
social welfare services in the southern Rangitikei. Not least of these is the
coordination of the monthly networking meetings for social welfare agencies that
provide services in the town. Project Marton has indicated that it would wish to
continue in this facilitative role. This would be considered within the community
development framework, contributing across all four dimensions.

Rangitikei Tourism

The relationship between Council and Rangitikei Tourism, although contractually the
same, is somewhat different to the relationship with the other MOU agencies.
Rangitikei Tourism’s purpose, as contained within its rules, is “to promote the
Rangitikei as a visitor destination and a great place to be”. Rangitikei Tourism
necessarily relies upon a membership subscription to augment any funding received
from Council. This is because the nature of its purpose does not lend itself to seeking
philanthropic funding as readily as the other MOU agencies which have the wider
community development remit.

Council funding over the recent past has been focussed on supporting the
development and maintenance of a District web-portal through www.rangitikei.com.
This contributes directly to the Levels of Service that Council is suggesting will enable
it to meet the broad view of its statutory purpose: the provision of local public
services in a cost effective fashion. In addition, Rangitikei Tourism has undertaken to
use the website for District-wide promotion and not just to promote the business
interests of its members.

This proposed work programme has the same focus on the web presence for
promotional purposes and it already bears many similarities to a “contract for
service”. The development of more specific outcomes, for example around the
maintenance of a calendar of events, provides assurance that there is no “creep” of

Tltis likely to also involve a number of community-led place-making initiatives involving heritage buildings but
Creative Communities have indicated that Council needs to lead a “coalition of the willing” to initiate this.

Page 45



8.4

8.5

8.6

9.1

9.2

ratepayer funding beyond the broad role established by Council as legitimate to its
purpose.

Rangitikei Tourism has indicated that it will continue to develop and maintain
www.rangitikei.com as the web-portal for promoting the District as place to live, visit
and do business. It has also undertaken to coordinate a calendar of District-wide
events as part of its arrangement with Council. It also maintains FaceBook and
Twitter pages associated with the website.

Rangitikei Tourism will continue to support and develop visitor attractions, such as
the Gorges To Sea bike trail, and take part in District promotions, for example,
providing information on activities and attractions at local events. However, these
activities primarily benefit tourism/hospitality businesses and do not form part of
Council’s formal MOU arrangement with the agency.

Rangitikei Tourism has also indicated that it would welcome a greater emphasis on
District promotion from Council and would like to be able to undertake more
District-wide promotional activities. Council will be aware that its draft economic
development strategy identified District promotion as one of five key result areas.
So, there is a wider discussion to be held about a District promotion strategy which it
may expected will contain Rangitikei Tourism as a key stakeholder, if not lead
agency. These discussions will form part of the consultation on the economic
development strategy and ultimately the Long Term Plan.

Taihape Community Development Trust

Firstly, it needs to be acknowledged that Taihape is the ward that is being most
affected by the demographic changes in the District. These have been well-
documented elsewhere. In summary, Taihape is experiencing the sharp edge of
urbanisation: the population shift towards the southern Rangitikei and the
surrounding population centres of Feilding, Palmerston North and Whanganui. The
population is declining at a faster rate than elsewhere in the District, with an
increasingly high proportion of Maori®. The proportion of older (65+ years) people in
the Taihape community is not rising as fast as elsewhere in the District’.

Secondly, tangata whenua in the Taihape rohe are in the midst of the Treaty
Settlement process. Given the experience elsewhere in the District and in New
Zealand, this will create a dynamic within the community for the next few years
which Council needs to bear in mind.

® Census 2013 indicates 40% of the population in Taihape is Maori c.f. 25% District-wide

° Census 2013 indicates 14% of the population in Taihape is 65+ c.f. 17% District-wide. This is associated with
the higher proportion of Maori in the population due to a lower median age compared to the non-Maori
population. This is also indicative of health inequalities which lead to a reduced life expectancy for Maori
people. The proportion of people 65+ in the non-Maori population is consistent across the District (20%).
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9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

Finally, Taihape is struggling to achieve a consensus within the community over the
future direction for its community and leisure assets and the other Council services
that are under review as part of the Town Centre Plan.

These factors mean that there are significant challenges in Taihape around “building
a cohesive and resilient community that welcomes and celebrates diversity”.

The Trust Manager is an extremely knowledgeable and experienced community
development practitioner who is well-placed, with the support of Council and Trust
members, to focus on delivering community development outcomes in Taihape. She
is also well-placed to provide a support and advice role in this area District-wide.

The Trust Manager chairs the Enjoying Life in the Rangitikei theme group and has led
on the Taihape Connections project. This latter involves working to support better
information about and co-ordination of community health and social welfare
services in town. Half of the original grant from the Ministry of Social Development
for Taihape Connections remains unspent within the Trust: achievements to date
include developing a community services database, facilitating the monthly
networking meetings and chairing the Rangitikei Housing Advisory Group (Older
People’s Housing Needs Survey and Focus Groups) within the Positive Ageing
Strategy.

The Trust and its Manager are sensitive to the need for the Trust to develop its
credibility as a community development agency in the town if it is to have success in
this area. An important first step has been to recruit a full complement of Trustees
from a cross-section of the community. The development of an agreed work
programme which focusses on community development outcomes will be another
key milestone.

TCDT has a good track record in delivering community events. The Trust is proposing
that the events it would commit to deliver during 2015/16 (and indicative of its
events programme for 2016/17 and 2017/18) are Gumboot Day (March) and the
Christmas Parade.

A number of other events are supported in the town by the Trust. These contribute
to the positive action and community organisations dimensions of the ABCD
framework. Council has previously supported Te Ao Maori events in Taihape through
its MOU with Mokai Patea Services and this may be an area where the Trust can
provide community development support if needed.

The Trust also supports a number of initiatives and events to support retailers in the
town. It is open to seeing how these may be reviewed in the context of the Taihape
Town Centre Plan, once it is finalised.

The Trust produces an electronic and hard copy community newsletter, Talk Up
Taihape, and proposes to continue to provide this service. The www.taihape.co.nz
website is linked to www.rangitikei.com. It administers a FaceBook page for Taihape
and for Gumboot Day.
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10

10.1

10.2

10.3

10.4

11

11.1

11.2

Comment

One of the initial intentions of the MOU arrangement was to generate a "team spirit"
amongst the Town/Rangitikei Tourism Coordinators and encourage working together
on District-wide initiatives. The allocation of lead responsibility to these agencies
according to their strengths and the opportunities within each area of expertise will
support this aspiration.

A summary of the draft work programmes is attached as Appendix 2 and 3. Appendix
2 details the outline work programme for Community Partnerships related work. It is
in the nature of a “high trust contract” and reporting will be in a narrative format.
Each MOU agency will be asked to identify areas for focus for the coming year but
these will not be prescriptive in the spirit of the MOU agreement that “Council does
not seek to influence the priorities each partnering organisation has at any time”.
Such an arrangement recognises that delivery of the work programme will to some
extent be dependent upon success in external fundraising and emerging community
priorities.

Appendix 3 details the outline work programme for the Economic development and
District promotion activity. It is in the nature of a “contract for service” and
quantitative and qualitative performance measures need to be added.

As previously outlined, one of the consequences of a prescriptive contract for service
is that Council can expect to pay a higher proportion of the costs of these outcomes.
It is suggested that the overall split between the work programmes outlined in
Appendices 2 and 3 is likely to be 40:60 respectively i.e. a greater proportion to be
allocated to the “contract for service” elements of the MOU arrangements.

Next steps

Feedback on this report [as amended] will be sought from the Marton and Bulls
Community Committees and Taihape Community Board in February. Feedback on
those elements that relate directly to the Town Centre Plans will be sought from the
Town Centre Plan Steering Groups.

The summary draft work programme will then be included in the draft 2015-25 LTP
for consultation. The MOU agencies will be invited to submit their final proposed
work programmes as part of the submissions process, for confirmation in the final
LTP.
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12 Recommendations

12.1 That the report on “Draft work programme 2015-2018 with the MOU partner
agencies for inclusion in the draft 2015-25 Long Term Plan” be received.

12.2 That the Council confirms the draft work programme [as amended] and invites the
Marton and Bulls Community Committees, the Taihape Community Board, the
Marton, Bulls and Taihape Town Centre Plan Steering Groups to provide comment
during February 2015.

Denise Servante
Strategy and Community Planning Manager
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Appendix 1: Achieving Better Community Development framework

Contexts for change

Dimensions of community engagement
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Appendix 2: Draft work programme for Community Partnerships Activity

Community Partnerships Levels of Service (extract)

Council’s intended Level
of Service is to:

Contribution sought from BDCT

Contribution sought from
Project Marton

Contribution
sought from
Rangitikei
Tourism

Contribution sought from TCDT

Facilitate and lead on a
Positive Ageing Strategy
that aims to enhance
guality of life for older
people in the District.

Contribute as appropriate

Contribute as appropriate

Chair of Rangitikei Housing
Action Group

Facilitate and lead on a
Youth Action Plan that
aims to enhance quality
of life for children and
young people in the
District

Lead partner on delivery of
Youth Action Plan

Contribute as appropriate

Contribute as appropriate

Develop high trust
contracts with agencies in
each of the three main
towns to undertake
community development

Report on initiatives within
ABCD framework:

- Building skills and confidence
- Developing networks and
organisations

- Positive action

- Participation and influence

Report on initiatives within
ABCD framework:

- Building skills and
confidence

- Developing networks and
organisations

- Positive action

- Participation and influence

Report on initiatives within
ABCD framework:

- Building skills and confidence
- Developing networks and
organisations

- Positive action

- Participation and influence
Chair of Enjoying Life in the
Rangitikei theme group.
Support and advice on
community development in
Marton and Bulls
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Appendix 3: Draft work programme for Economic development and District promotion Activity

Economic development and District promotion Levels of Service (extract)

Council’s intended
Level of Service is to:

Contribution sought from BDCT

Contribution sought from Project
Marton

Contribution sought from
Rangitikei Tourism

Contribution sought from
TEDT

Contract with local
organisations to
develop and deliver
events, activities and
projects to enliven the
towns and District.

Support for community-led
place-making initiatives in
Bulls

Support for initiatives to
facilitate retailer
engagement with the
footpath

Delivery of two iconic events

Manage delivery of Marton as
a Boutique Town, viz pop-up
shops and engagement of
retailers with the footpath.
Support and advise on CBD
revitalisation in Bulls and
Taihape

Delivery of two iconic events

Lead partner for
dissemination of
information promoting
the District as a place
to live, visit and do
business in at iconic
events

Support for community-
led place-making
initiatives in Taihape
Support for initiatives to
facilitate retailer
engagement with the
footpath

Delivery of one iconic
event

Contract with local
organisations to
provide a range of
information, such as:
* Up-to-date calendar
of events, and

* Community
newsletters

Production and distribution
of Bullitinn.

Contribute to the
maintenance of the calendar
of events

Production and distribution of
Marton Community News.
Contribute to the maintenance
of the calendar of events

Coordination and
delivery of up-to-date
calendar of events

Production and
distribution of Talk Up
Taihape

Contribute to the
maintenance of the
calendar of events

Contract with local
organisations to
provide a website that
is a gateway to the
District, with links
through to more local
web pages, and social
media opportunities.

Maintenance and
development of
http://unforgetabull.co.nz/

Maintenance and
development of
www.martonNZ.com website

website and associated
FaceBook pages

and associated FaceBook
pages

Lead partner on
District web-portal via
www.rangitikei.com

Maintenance and
development of
www.taihape.co.nz

Maintenance and
development of
District-wide pages
(with links to Bulls,
Marton and Taihape
websites)

website and associated
FaceBook pages
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MEMORANDUM

UmspoiILy...

TO: Marton Community Committee

FROM: Samantha Whitcombe

DATE: 2 December 2014

SUBJECT: Current Infrastructure Projects/Upgrades And Other Council

Activities In The Marton Ward

Water Supply

1 Community apportionment $1,058,934; Water Treatment Plant Upgrade,
Tutaenui Rd Water main renewal, (Complete renewal of Marton water
reticulation from Jeffersons Line to the new treatment plant) Wellington Rd
renewal works. Grey st and Fergusson St watermain renewals: Tutaenui Road
WaterMain Renewal, (WTP - Jeffersons). Tender awarded to ID Loaders.
Commencment date 1st Dec 2014.

2 Work planned for the next three months:

° Community apportionment $1,058,934; Water Treatment Plant
Upgrade, Tutaenui Rd Water main renewal, (Complete renewal of
Marton water reticulation from Jeffersons Line to the new treatment
plant) Wellington Rd renewal works. Grey st and Fergusson St
watermain renewals: Complete contract docs. Commence physical
works on-site.

Sewerage and the Treatment and Disposal of Sewage

1 Community apportionment $205,739; Goldings line sewage renewal: Goldings
line sewage renewal: Goldings Line renewal alignment and scope being
investigated. Goldings line Investigated extent of damage to existing line,
design preliminary concepts for alterative alignments.

2 Work planned for the next three months:

° Community apportionment $205,739; Goldings line sewage renewal:
Complete design tender docs, award contract and commence works.

http://rdcmoss/RDCDoc/demo/CC/meetings/Current Infrastructure Projects-Upgrades and other Council
Activities in the Marton Ward - December 2011-1.(530515‘;2e 54 1-2




Stormwater

1 Marton: Russell St/Wellington Road new works: Brief to Opus to complete
detailed design of S/W solution. Option 3 direct connection to Tutaenui Stream
is preferred option. Existing alignment through Childcare centre cleaned and
currently working adequately. Investigation works has identified limited
options for alignment.  Preferred option to drill not feasible due to soil
conditions.

2 Community apportionment $268,105; Hammond St, Main/Potaka St,
Skerman/Bond: Hammond St outlet design completed Resource consent
applied for. Main/Potaka complete. Skerman/Bond physical works completed

3 Work planned for the next three months:

° Community apportionment $268,105; Hammond St, Main/Potaka St,
Skerman/Bond St: Complete design, tender/contract docs, award tender
and commence construction works. Complete tender/contract doc for
tender award tender and commence works on Hammond st s/w oulet

° Complete tender/contract doc for tender award tender and commence
works on Hammond st s/w outlet.

Recommendation

That the memorandum ‘Current Infrastructure Projects/Upgrades and Other Council
Activities in the Marton Ward’ be received

Samantha Whitcombe
Governance Administrator
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