COMMUNITY WELL-BEING GROUP OF ACTIVITIES 2017/18

Sep-17

Major programmes of work outlined in the LTP/Annual Plan 2017/18
What are they: Targets Progress to date Planned for the next two months
Community Partnerships Facilitation of Path to Well-being groups See below
Facilitation of Rangitikei Growth Strategy See below
Delivery of work programme through the MOU See below
Key elements of the work outlined in Path to Well-being, Rangitikei Growth Strategy, MOU work plans and Annual Plan

What are they:

Targets

Progress to date

Planned for the next two months

Advocacy to support the economic interests in the District at
regional and national level

Timely and effective interventions that create economic
stability, opportunity and growth

A wide range of gainful employment opportunities in the
District

Develop collaborative economic development and District
promotion services across the Horizons region

No progress during this period

Workshops to develop the ED and District Promotion
programme for 2017/18 and 2018 onwards. Further
economic development discussion in LTP workshop for
October.

Structure for formal reporting back to Council at governance
and officer level

No progress during this period

Implementation of Digital Enablement Plan: monitor rollout
of UFB2 in the District towns

Prepare District Promotion strategy for 2017/18

Develop further collaborative economic development and
District promotion services across the Horizons region

Progress solutions to water availability in area between
Marton and Hunterville

Work ongoing on Tutaenui Feasibility Study.

Progress solutions to water availability in area between
Marton and Hunterville

Review effectiveness of District promotion activities
undertaken for the 2018-28 Long Term Plan.

No progress during this period

To be considered in LTP workshops

Facilitate and lead on a Rangitikei Growth Strategy that also
aligns with and contributes to a regional Agribusiness
Strategy

No progress during this period

To be considered in LTP workshops

Attractive and vibrant towns that attract business and
residents

Implement Town Centre Plans (provision of good
infrastructure, well-maintained streets in the CBD of main
towns)

Continue to discuss the concepts around the Marton
Heritage precinct, particularly with business/property
owners

Infrastructure

Continue fundraising for Bulls Community Centre:
application submitted for Lotteries and Tourism

Continue fundraising for Bulls Community Centre: Gates
Foundation, central government funding, Whanganui
Community Foundation

Continue developing concepts and plans for Marton -
develop the compelling invitation for Boutique Town Marton
with or without Morrison Low

Place-making support in Marton, Bulls and Taihape

No progress during this period

Continue to support activities

Events, activities and projects to enliven the towns and
District

Five + high profile events and 20 community events
Council sponsorship of events aiming to increase visitor
numbers (compared to 2015/16)

No progress during this period

Applications open 9 October

Up to date and relevant information for visitors and
residents on a range of services, activities and attractions

Maintain and develop information centres in Marton,
Taihape and Bulls and develop “libraries as community
hubs” concept

Business as usual

Contract with local organisations to provide a range of
information, including:

* Up-to-date calendar of events, and

* Community newsletters distributed through Marton, Bulls

and Taihape

Business as usual




An up to date, relevant and vibrant on line presence with
information about services, activities and attractions, the
District lifestyle, job opportunities and social media contacts

Maintain a website that provides information about Council
and community services and activities

Ongoing, updating information as required. Ensure links
work, and that each entry is categorised. Gather statistics for
number of views, who is visiting, where are they from and
what partcular thing they are interested in

continue

Develop www.rangitikei.com as a dynamic and attractive
web presence for the District and towns (Provide a website
that is a gateway to the District, with links through to more
local web pages, with information about living in the District
and interactive and appropriate social media opportunities

Videographer has created 1 testimonial video which is
featured on our Facebook page, Youtube and features on
Rangitikei.com. A 2nd video featuring Mangaweka will be up
soon. We will use a range of people that have moved here,
why they moved here, what they have found since moving,
and what they enjoy

We have identified 3 people to feature in video, interview,
coordinate interviews, and filming, content and scripting.
Marton, Mangaweka and Bulls

Opportunities for residents to remain socially and physically
active into their retirement years, to enable them to stay in
the District for as long as possible

Facilitate and lead on a Positive Ageing Strategy that aims to
enhance quality of life for older people in the District

No progress during this period

Work with the Edale Home Trust Board to improve
governance capability and financial sustainability, including
approval for an interest-free loan of up to $200,000 from
Council, should Council deem that necessary

No progress during this period

Opportunities for people with children to access the quality
of life they desire for their families

Maintain Taihape and Marton Youth Zones as a central
coordination point for youth activities, continue to seek
contributions from external sources

- Develop services for young people (0-18), such as driving
safety, career development pathways, Youth Voice in local
decisions

Achievement Scholarships fro Taihape Area School and
Rangitikei College

Rangitikei Youth Awards Scheme 2017 and 2018
Rangitikei Youth Forum 2017/18

Youth Forum held.

Youth awards completed.

Ongoing weekly activities.

Full report elsewhere on PPL agenda

Continue to seek funding from external sources
Engagement with young people

Development of programme of activities

Ongoing coordination of activities and services for youth

A more equal and inclusive community where all young
people are thriving, irrespective of their start in life

Coordinate a Swim-4-All programme 2016/17
Investigate and open water safety strategy

Letters sent to the schools about the upcoming season

Continue to seek funding from external sources

Healthy Families programme: take part in Governance
Group, act as local Prevention Partnership, participate in
Strategy Group

No progress during this period

Role in the programme reduced until recruitment of
Strategy and Community Planning Manager

Rangitikei College — potential to share assets

Discussions on provision of mowing services

Reconsideration of opportunities at Marton Swim Centre

Cohesive and resilient communities that welcome and
celebrate diversity

Develop high trust contracts with agencies to undertake
community development in each of the three main towns
(Marton, Bulls and Taihape)

Business as usual

Progress draft work programme and delivery mechanism for
Taihape

Organise the annual Path to Well-being Conference 2017/8

No progress during this period

Planning for Ratana Centennial celebrations, 2018

No Council involvement during this period

tbc

Implement Heritage Strategy

Development of a heritage inventory of Maori narratives
and collections

Development of a heritage inventory of European/ non-
indigenous settler narratives and collections

Heritage catalogue being finalised

Work on narratives




Through Treasured Natural Environment Theme Group:
- Support Hautapu and Tutaenui catchment groups

- Continue to produce and distribute the Theme Group
newsletter

Further work being undertake to plan activities for
Conservation week.

Newsletter, coordination of activities for Conservation Week

Funding schemes which have clear criteria, which are well
publicised, and where there is a transparent selection
process

Facilitate at least an annual opportunity for community
organisations to apply for funding under the various grant
schemes administered by the Council

No progress during this period

Funding applications open again in October

Publish the results of grant application process to a Council-
run forum show-casing the results of grant application
processes where successful applicants provide brief
presentations and are open to questions

Results published on website

Publish results of all funding rounds on Council's website
and Rangitikei Line

To see Council civil defence volunteers and staff at times of
emergency (confidence in the activity)

Contract with Horizons to provide access to a full-time
Emergency Management Officer

Contract continues to remain in place and two staff
members have recently completed ITF training.

ITF and EMIS training to be undertaken by council staff

Arrange regular planning and operational activities

Review of current procedures and guidance for EOC
currently underway. Workplan created by Ross.

New procedures implement and tested




