Good afternoon and welcome to the Policy/Planning meeting for March 2018.

We are now well into the consultation for the LTP with meetings occurring
district wide, and so | would like to thank our staff on behalf of the members of
this committee for the work that everyone has put in. It has been a long, but
very productive process, and although the workshopping in the latter half of
2017 seemed to go on forever | personally think that it put us in a very good
space by leaving no stone unturned, again well done to all involved.

In the policy and compliance arena the National Environmental Standard for
Plantation Forestry (NES-PF) effectively becomes operative on May 1°. | hope
that our team from RDC have taken the opportunity to attend one of the
training workshops offered by MPI for this legislative instrument. Regionally it
will lead to a lifting of the bar in terms of performance standards, mostly in the
sphere of our Regional council, but | am sure there may be a few small changes
to our workload and operational requirement as well. With a lot of forest
harvest and presumably replanting happening in our district and potential
afforestation with this new governments signals in the climate change space
we could potentially see an increasing workload in the plan alignment and
compliance space.

On today’s agenda you will see the item around representation review and the
impact that it may have on the ward structure that we are currently serving
under. | must say that | have been really pleased that we have not engaged in
parochial patch protection, the sort of which might have been evident not too
many elections ago, however | do think that inevitably we are thinking with our
current ward hats on to some extent with respect to second guessing the
future representational structures. | think that we do need to be brave and
step into the unknown which this far we appeared to have been prepared to
do, long may this stance continue. Whilst personally | think that we could have
been braver | am also cognisant that we need to take the ratepayers with us,
so with that in mind, two old colloquialisms spring to mind, “a bird in the hand
is worth two in the bush” , and “Rome wasn’t built in a day”. Let’s hope that
our electors see it that way too.
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Background

What is the GPS:

» A high level strategic document that helps guide investment in land
transport

What does it do:

» Influences decisions on how money from the National Land Transport
Fund will be invested across activity classes

How does it work:

» By guiding investment in transport by providing a longer-term strategic
view of how things are prioritised in the transport network

» The priorities set out in the GPS are given effect to by NZTA and taken
into account by councils when making transport investment
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Strategic Direction
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Strategic Priority Changes:

» Removal of economic growth as a strategic
priority
» Addition of as a strategic priority

» Addition of environment as a strategic
priority
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* This is a new focus that prioritises improving
New Zealander’s access to opportunities and
markets in a different way

* Investment in the regions to the negate the
need for people to travel to access
opportunities

* Investment in public transport which reduce
travel time to centres

* Could be of benefit to the Rangitikei?
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Environment

» Supports a mode shift to lower emission
forms of transport

» Recognises importance of urban forms of
transport including walking, cycling public
transport and lower emission vehicles

» Potentially increased focus on sediment
control during road builds
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Value for Money

» Cost benefit analysis — more rigorous?

» One road network classification — they will
keep it
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» In line with our direction of safety and
resilience in our long term plan

» Speed limits could change?
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Funding Changes
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The Submission

»  Supports greater funding for local and regional roads
» Requests a greater use of rail for freight (rather than just commuters)

»  Supports focus on safety but opposes a blanket lowered speed limit on
rural roads

» Requests considering Ohakea as a regional cargo hub to reduce
congestion from the region

» Requests inclusion of drug testing for drivers and accidents

» Suggests a greater picture of connectedness i.e. location of ports and
airports

» Suggests a wider focus for public transport beyond the metro centres

11 -
Next Steps
» Draft submission to Council on 26 April
» Submissions close 2 May
5 STRICT COUNGl
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LATE ITEM: Policy/Planning Committee, 12 April 2018

11 April 2018

File No: 3-EP-3-7

Hon Phil Twyford
Minister of Transport
Parliament Buildings
Private Bag 18041
Wellington 6160

By Email: consultation@transport.govt.nz

Dear Minister

which are at a distance from the
of rail for both freight and pas:
stopped at during j 5

Yours sincerely
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Hon Phil Twyford

MP for Te Atatu

Minister of Housing and Urban Development

Minister of Transport
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Téna koutou,
Consultation on KiwiRail becoming an approved public organisation

I am writing to seek your views on KiwiRail becoming an approved public organisation
under the Land Transport Management Act 2003 (LTMA).

As you may be aware, the recently released draft Government Policy Statement on
land transport 2018 (GPS 2018), provides funding for rail, particularly where there are
positive transport benefits.

Funding passenger rail through the NLTF will contribute to an effective, efficient, and
safe land transport system. As an example, funding passenger rail will enable
investments in projects that will:

e increase the number of new passenger and journeys made by rail, therefore
addressing congestion

e improve existing commuter rail services in our major metropolitan areas,
where passenger demand is outstripping capacity.

To enable KiwiRail to receive funding from the National Land Transport Fund and
streamline the NLTF funding process, | am considering whether KiwiRail should
become an approved public organisation under section 23 of the LTMA.

Section 23 of the LTMA allows the Governor-General to approve any public
organisations, including State-owned enterprises, to be approved through an Order in
Council on my recommendation. However, before making a recommendation, | must
consult the persons or organisations considered by me to be representative of those
classes of persons having an interest in the approval.

Therefore, | would welcome your views on making KiwiRail an approved public
organisation under the section 23 of the LTMA. | would appreciate your feedback by
Friday 20 April 2018, so that the Order in Council could be drafted before the final GPS
2018 is released. Please provide your feedback to consultation@transport.govt.nz.

ougs sincerely

|

Hon Phil Twyford
Minister of Transport

+64 4 817 8704 Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand B p.twyford@ministers.govt.nz B beehive.govt.nz



LATE ITEM: Policy/Planning Committee, 12 April 2018:
Horizons Consultation Document on the proposed 2018-28 Long-Term Plan (3-OR-3-12)

Suggested issues for Council’s submission (to be included ip':ngrtegﬁoeiﬂo&wm_r
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Horizons has been asked by the region’s mayors to create a

which could contribute to economic growth for the region. The suggestion from mayors is $500,000
per year over four years (i.e. about S5 per ratepayer per year). The first call on the Fund would be
the Whanganui Velodrome roof ($2 million over four years) with other reque nsi

depending on continuing funding.

Council may feel that

relevant territorial authority;
e the regional benefits need greater quantificationss

2. Regional development and prosperity

®

i 000 but full fund this from rates (part of
the UAGC). This is to facilitate development and.implementation of the Economic Action Plan

Council may feel that:

e there needs to be clatil % at has been achieved so far and how that has impacted
each territorial{@uthori V. B °

Horizons has identified a number of scheme changes in the Manawatu, Whanganui, Tararua and
Ruapehu. The funding mechanism is 80% targeted to the specific scheme ratepayers and 20% as a
regional river and drainage rate which all ratepayers will pay —on the basis that everyone benefits
from this protection (due to the economic, social and cultural impact that could occur should these
areas flood). That would be just over $1 per $100,000 of capital value.

Council may feel that

e the schemes should be entirely funded by the relevant ratepayers;
e the reason(s) for not including river management in the Rangitikei should be explained.



LATE ITEM: Policy/Planning Committee, 12 April 2018:
Horizons Consultation Document on the proposed 2018-28 Long-Term Plan (3-OR-3-12)
4, Commercial investment

Horizons proposes to borrow $17 million from the Local Government Funding Agency and invest in
MWRC Holdings to fund the construction of a new building in Palmerston North to be leased to
Inland Revenue. (The balance of cost is from the sale of the Napier Port shares - $6.1 million). The
debt therefore is on Horizons’ balance sheet (but with a lower rate of interest) than on MWRC's.

Council may feel that

e thereisvery low risk of the tenancy failing;

e the risk should be at least shared with MWRC.

5. Changing the name

Horizons proposes changing to Manawatu-Whanganui —i.e. ali‘ o
Commission’s orthography and adopting the official name for the

Council may feel that

e thisis an important symbolic change
e Horizons be asked to add a macron to Ra

@

6. Capital Connection

fewer numbers than from the M
rated).

Council may feel that

ee
Sk

Rates impacts in Rangitikei, Ruapehu and Tararua are higher because properties in these three
districts have recently been revalued.

Council may feel that

e it would be fairer to include a differential to smooth out these spikes caused by revaluation
e all territorial authorities within the region should agree on a similar timing for their
revaluations.

o0o



WELCOME TO THE 2018-28
LONG-TERM PLAN (LTP)
CONSULTATION DOCUMENT.

The LTP sets out how Horizons Regional Council plans on
managing the Region’s natural resources for the next 10 years.

This includes identifying the activities we propose to deliver and
what rate contributions will be required to help cover the estimated
costs for each year.

OUR ROLE

) =~
Te ahuatanga
The Horizons Region extends over 22,200km2 - from Ruapehu *- -
in the north and Horowhenua in the south, to Whanganui
in the west and Tararua in the east, and has a population of
approximately 240,200 residents.
As your Regional Council our role differs to that of city and
district councils - we are responsible for managing the Region's
land, air and water resources on behalf of the communities we
serve. We also contract passenger transport services, play an

y important part in regional transport planning and road safety

,":j Voo education, work to reduce the risk and impact of flooding and '

y /o

lead the planning for and response to emergencies to help keep
people and properties safe.

o

m horizons
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