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Some Challenges

 Meeting statutory timeframes :

 Building consents KPI set @ 94 %

 Currently tracking 83.6 % (52 consents)

 Average time to process 14 days

 Consequence of none compliance

 Resource consents KPI set @ 94%

 Land use consents 83%
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Some Challenges

 Subdivisions consents 88%

 Average time to process 23&18 days

 1% reduction per day (discounted)

 Abandoned vehicles

 Building Warrant of Fitness
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Questions?
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