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The quorum for the Taihape Community Board is 3.

Council’s Standing Orders (adopted 3 November 2016) 10.2 provide: The quorum for Council committees and sub-committees is as
for Council, ie half the number of members if the number of members (including vacancies) is even or a majority if the number of
members is odd.
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Welcome
Public Forum
Apologies

Members’ conflict of interest

Members are reminded of their obligation to declare any conflicts of interest that they may
have in respect of the items on this agenda.

Confirmation of order of business

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting, ...............
be dealt with as a late item at this meeting.

Minutes of previous meeting

The Minutes from the meeting held on 12 June 2019 are attached.
File ref: 3-CB-1-2

Recommendation:

That the minutes of the Taihape Community Board meeting {as amended/ without amended}
held on 12 June 2019, be taken as read and verified as an accurate and correct record of the
meeting.

Chair’s report
A report will be tabled at the meeting.

Recommendation:

That the Chair’s report to the 7 August 2019 meeting of the Taihape Community Board, as
presented be received.

Council decisions on recommendations from the Taihape
Community Board
Carry-forward of small grants fund approved

At its meeting 27 June 2019, Council approved the carry-forward of up to 100% of the annual
allocation of any unspent funds from the 2018/19 year of the small projects grants scheme.
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Update from MoU partnering organisations
Verbal updates from:

° Taihape Community Development Trust
. Mokai-Patea Services

Update on Place-Making Initiatives

Ms Abernethy will provide a verbal report at the meeting.

Small Projects Grant Scheme Update - July 2019

A memorandum is attached.

Note: The Board is only allowed to carry-forward from one financial year to the next, up to
100% of the annual allocation for the Small Projects Grant Fund, with the proviso that this be
a specific resolution of the Board.

File ref: 3-CB-1-2
Recommendations:

That the memorandum ‘Small Projects Grant Scheme Update — July 2019 to the 7 August 2019
Taihape Community Board be received.

Council funding schemes — call for applications

A media release is attached.

District Youth Update June - July 2019

A memorandum is attached.
Recommendation:

That the memorandum ‘District Youth Update June —July 2019’ to the 7 August 2019 Taihape
Community Board be received.

Street Art

Discussion item.

Update on new amenities block on Taihape Memorial Park

At the Board’s previous meeting, it was noted that a design brief had been prepared and a
further meeting held with Clubs Taihape. The design brief was finalised, and a targeted
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RFP/EOI process undertaken to engage an architect for the design process. The design brief
indicated two potential build options:

1. A 2-storey building, with the amenity facilities at ground level and the Clubs
Taihape/Community facilities on the upper level

2. Two single level buildings connected by a covered walkway (or similar).

Clubs Taihape has a preference for optionl, and to undertake the project as a single build.
That would mean Council is the owner of the building and it would require all of the funding
to be secured prior to the build. There are pros and cons with both design options. Ultimately,
Council will need to decide which option it supports have regard to the design process
outcomes and feedback from groups likely to use the facilities.

Three expressions of interest were received for the design. Copeland Associates Architects
were appointed to undertake the design work.

Barry Copeland (Copeland Associates Architects) met with Council and Clubs Taihape
representatives. His view was that one two-storey building was the better option; more
economical, better solar orientation, view would be restrained from the former croquet site,
etc.

A budget provision of $1.2 million for the amenities facility is included in the draft 2019/20
Annual Plan (with $200,000 to be raised externally). Clubs Taihape has $500,000 to commit
to the project.

Mr Copeland has suggested a ground floor of approximately 25m x 12m, overhung at one end
for a control room and tuck shop. He has suggested construction costings of $1.1m for a
300m2 amenities block, $1.1m for a 350m2 community facility, plus another $300K for
foundation. He presented a concept design for spaces and how they could all gel together,
together with cost estimates from BQH Quantity Surveyors at a meeting with representative
from Council and Clubs Taihape on 7 June 2019. Council considered these at its meeting on
27 June 2019, opted for a fully completed two-storey building, at an estimated cost of $2.935
million, and requested the Chief Executive to negotiate (by 20 August 2019) a Memorandum
of Understanding with Clubs Taihape on progressing the development of that facility. A
meeting was arranged with Clubs Taihape on 22 July 2019.

A further development on the Park has occurred. At its meeting on 13 December 2018,
Council agreed to the transfer of the Taihape Bowling Club’s building (as the club was winding
up) and at its 28 February 2019 meeting agreed to offer current users of the Taihape Women’s
Club in Tui Street the use of the Bowling Club building and that Council staff would manage
the bookings for the facility. Since April 2019 there have meetings with staff and elected
members to determine the work to be done in the Bowling Club building.

At a meeting with the Mayor, Councillor Rainey and the Community & Leisure Services Team
Leader, the majority of users requested that the bar area at 2 Kokako Street (former Bowling
Club) be turned into a kitchen. However, the estimated cost for this is $25,000. The Women’s
Club does not wish to underwrite this cost, so an internal access will be created into the
present kitchen area and use the bar area for storage.
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Requests for service — First Response, Taihape June 2019
A report will be tabled at the meeting.

File ref: 5-CS-1-9

Recommendation:

That the report ‘Request for Service - First Response, Taihape June 2019’ to the 7 August 2019
Taihape Community Board be received.

Matters arising not elsewhere on the agenda — project update
A commentary will be tabled at the meeting.

° Hautapu River Parks project
0 A further meeting of interested parties, including the Council, Horizons and local
iwi met on 22 July, at which a draft Memorandum of Understanding was presented.
This will be circulated for further comment, including those agencies unable to
attend, such as the Department of Conservation.
. Taihape 125™ Anniversary Celebrations
O Atits meeting on 27 June 2019, Council granted a further $1,500 to the Committee
managing the celebrations.

. Framing of Taihape town map.
O The Chair will update the Board on this project.
° Weka Street extension — tidying up.
0 Cr Gordon will update the Board on the next steps.
° Letter — introducing Board members, the role of the Board and advising the availability

of public forum.
0 This needs to be deferred until after the October elections as it could be construed
as electioneering.

Recommendation:

That the commentary ‘Matters arising not elsewhere on the agenda — project update’ to the
7 August 2019 Taihape Community Board be received.

Current infrastructure projects/upgrades and other Council
activities within the Taihape Ward.

An extract is attached.
File ref: 3-CB-1-2
Recommendation:

That the extract ‘Current infrastructure projects/upgrades and other Council activities within
the Taihape Ward’ dated July 2019 to the 7 August 2019 Taihape Community Board be
received.
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Late items

As agreed at item 5.

Future items for the agenda

Next meeting

9 October 2019, 5.30 pm.

(This will be the final meeting for the triennium.)

Meeting closed
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Present: Ms Ann Abernethy
Ms Gail Larsen
Ms Yvonne Sicely
Cr Richard Aslett

Also Present: Cr Ruth Rainey

In attendance: His Worship the Mayor, Andy Watson
Mr Michael Hodder, Community & Regulatory Services Group Manager
Ms Selena Anderson

10
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1

Welcome

Ms Abernethy welcomed everyone to the meeting.

Public Forum

Katene Peretini — Chair — Taihape Community Development Trust introduced the two recently
appointed co-ordinators who would be job-sharing: Michelle Marks and Kathy Clark, who then
spoke briefly to the board about their previous experience.

Apologies
That the apology for Ms Michelle Fannin be received.

Ms Abernethy / Cr Rainey. Carried

Members’ conflict of interest

Members were reminded of their obligation to declare any conflicts of interest that they may
have in respect of the items on this agenda.

There were no conflicts of interest declared:

Confirmation of order of business

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting, that the
Taihape Event signboards, Maintenance of the event notice boards and Purchase of the AED
be dealt with as a late item at this meeting.

The order of business was confirmed.

Minutes of previous meeting
The Minutes from the meeting held on 10 April 2019 are attached.

Resolved minute number 19/TCB/026 File Ref 3-CB-1-2

That the minutes of the Taihape Community Board meeting as amended held on 10 April
2019, be taken as read and verified as an accurate and correct record of the meeting.

Ms Abernethy / Ms Sicely. Carried

11
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7 Chair’s report

A report was tabled at the meeting.

Resolved minute number 19/TCB/027 File Ref

That the Chair’s report to the 12 June 2019 meeting of the Taihape Community Board, as
presented be received.

Cr Aslett / Ms Sicely. Carried

8 Council decisions on recommendations from the Taihape
Community Board

The Board noted the commentary in the agenda.

9 Change to Community Board remuneration

Resolved minute number 19/TCB/028 File Ref

That the information for ‘Change to Community Board remuneration’ to the 12 June 2019
Taihape Community Board be received.

Ms Larsen / Ms Sicely. Carried

10 Update on Place-Making Initiatives
The Board noted the commentary in the agenda.

The Board discussed the following points:

° Paint for the alleyway has been purchased. Colour from Hammer Hardware has been
accepted.
° Volunteers including members of the public have offered to help the alleyway.
° Graffiti on the wall will be covered, with the additional purchase of 2 litres of paint be
approved at $58.50 per litre.
° The Committee are organising the 125 Taihape Celebrations.
Resolved minute number 19/TCB/029 File Ref
That the Taihape Community Board approve payment for two litres of paint at $58.50 per
litre.

Ms Abernethy / Ms Larsen. Carried

12
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Resolved minute number 19/TCB/030 File Ref
Two park benches and paid before the 30 June of the $1570.00 delivery on top exclusive.

Ms Abernethy / Cr Rainey. Carried

Small Projects Grant Scheme Update — June 2019
The memorandum was taken as read.

Note: The Board is only allowed to carry-forward from one financial yearto the next, up to
100% of the annual allocation for the Small Projects Grant Fund, with the proviso that this be
a specific resolution of the Board.

Resolved minute number 19/TCB/031 File Ref 3-CB-1-2

That the memorandum ‘Small Projects Grant Scheme Update — June 2019’.to the 12 June
2019 Taihape Community Board be received.

Resolved minute number 19/TCB/032 File Ref

That the Taihape Community Board recommends to Council that the unspent balance of the
Small Projects Grant Scheme ($5,000) be carried forward to the 2019/20 financial year.

Ms Abernethy / Ms Larsen. Carried

12 Youth Update — May 2019

The Committee noted that the Youth Awards went well with a good turnout of people.

Resolved minute number 19/TCB/033 File Ref

Thatthe memorandum ‘Youth Update —May 2019’ to the 12 June 2019 Taihape Community
Board be received.

Cr Rainey / Ms Abernethy. Carried

Resolved minute number 19/TCB/034 File Ref

That the Taihape Community Board writes to Mokai Patea Services and Nardia Gower —
Youth Development Officer and congratulate them on the great organisation of events and
their work with youth in the district.

Ms Larsen / Ms Sicely. Carried

13
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13 Update from MoU partnering organisations

Updates from:

° Taihape Community Development Trust — Public forum

. Mokai-Patea Services — tabled document
Resolved minute number 19/TCB/035 File Ref
That the Mokai Patea Services tabled report to the 12 June Taihape Community Board be
received.

Ms Larsen / Cr.Aslett. Carried

14 Requests for service — Taihape April 2019

The report was taken as read.

Resolved minute number 19/TCB/036 File Ref 5-CS-1-9

That the report ‘Request for Service — Taihape April 2019’ to the 12 June 2019 Taihape
Community Board be received.

Cr Aslett / Cr Rainey. Carried

15 Development of road safety strategy

The Board noted the commentary.in the agenda. Points in discussion were:
e That the focus.is on safety
e Cars are graded from 1 — 5 stars, most cars on the network are above 3 stars, fatalities
occur with cars graded at 2-1.
e General discussion around Taihape- Napier Road.

16 - Outcome of SmartyGrants review

The Board noted the commentary in the agenda.

17 Increased engagement with wider/smaller communities within
Taihape Ward

Resolved minute number 19/TCB/037 File Ref

That the Taihape Community Board increases engagement with wider/smaller communities
within the Taihape Ward by way of a letter introducing Board members, our role as a Board
and advising of the availability of the public forum.

Ms Abernethy / Cr Rainey. Carried

14
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18 Update on new amenities block on Taihape Memorial Park

The Board noted the commentary in the agenda, and was briefed on the subsequent
discussions with Barry Copeland and Clubs Taihape.

19 Matters not arising elsewhere on the agenda — project update
The Board noted two forthcoming events:
e 125%™ Anniversary of Taihape — Gill Duncan is the event organiser,

e Matariki Celebration — it was noted that there were Matariki Celebrations that would
be held by Te Rinanga O Ngati Hinemanu me Ngati Paki ki MokaiPatea.

The Board asked about installing pedestrian alert signs on Otaihape Valley Road — to be taken
up with the Council’s roading team.

Clean-up of Weka Street had yet to be actioned.

Resolved minute number 19/TCB/038 File Ref

That the commentary ‘Matters not arising elsewhere on the agenda — project update’ to the
12 June 2019 Taihape Community Board be received.

20 Current infrastructure projects/upgrades and other Council
activities within the Taihape Ward.

The extract was taken as read.

Resolved minute nhumber 19/TCB/039 File Ref 3-CB-1-2

That the extract ‘Current infrastructure projects/upgrades and other Council activities
within the Taihape Ward’ dated April 2019 to the 12 June 2019 Taihape Community Board
be received.

Ms Abernethy / Cr Rainey. Carried

21 Lateitems
Automated External Defibrillators (AEDs) — and lock boxes

Letter referred to Council. Ms Abernethy to notify letter writer

15
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Resolved minute number 19/TCB/040 File Ref

That the Taihape Community Board buy two Automatic External Defibrillators plus the
lockboxes at a total cost of $2,396 (GST excl.) to be a change on the Small Projects Fund in
2019/20.

Ms Abernethy / Ms Sicely. Carried

22  Future items for the agenda

Street art.

23 Next meeting

7 August 2019, 5.30 pm.

24 Meeting closed

7.10pm

Confirmed/Chair:

Date:

16
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MEMORANDUM

TO: Taihape Community Board

FROM: Bonnie Clayton, Governance Administrator
DATE: 31 July 2019

SUBJECT: Small Projects Grant Scheme Update — July 2019
FILE: 3-CB-1-2

1 Allocation

1.1 The amount of the 2018-2019 Small Projects Grant Scheme for Taihape Ward is:
$5,379.00.

1.2 The allocation of the Small Projects Grant Scheme is for the period 1 July to 30 June
each year. At its meeting on 29 February 2016, Council resolved to allow carry-forward
from one financial year to the next of up to 100% of the annual allocation for any
Committee’s/Board’s Small Projects Grant Fund, with the proviso that this be a specific
resolution of the Committee/Board.

1.3 At its last meeting for the 2018-2019 year the Committee resolved to carry-over 100%
of the annual allocation of the Scheme; $5379.00. This gives a total allocation for the
2019-2020 year of $10758.00.

2 Breakdown

e Nothing for the 2019/20 year as yet.
3 Remaining Budget
e This leaves a remaining budget for the 2019-2020 financial year of $10,758.00.

4 Recommendation:

4.1 That the memorandum ‘Small Projects Grant Scheme Update — July 2019 to the 7
August 2019 Taihape Community Board be received.

Bonnie Clayton

Governance Administrator
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744, MEDIA RELEASE

Time to Apply for Council Grants!

Creative Communities Scheme - Opens 24 July 2019

The aim of the scheme is to increase participation in the arts at a local level, and to increase the
range and diversity of arts available to Rangitikei communities.
Last rounds successful recipients were: Bulls and District Community Trust, Little Dog Barking
Theatre, Marton Country Music, Taihape Community Development Trust, Project Marton Inc, and
the Marton Arts and Crafts Centre.

Applications close 23 August 2019

Community Initiatives Fund- Opens 24 July 2019

This fund is open to all initiatives and opportunities that have potential to benefit the District’s
communities.

Last rounds successful recipients were: Wanganui Area Neighbourhood Support Groups Inc, Bulls
and Districts Historical Society Inc, Marton & District Historical Society, Te RUnanga o Ngati
Hinemanu me Ngati Paki ki Mokai Patea, Rangitikei Branch of the Royal Forest and Bird Protection
Society, Marton Country Music Festival and Project Marton Inc.

Applications close 23 August 2019

Event Sponsorship Scheme - Opens 24 July 2019

This fund supports 50% of the cost of events that help develop community cohesion and reinforce
economic growth within the Rangitikei District. Last rounds successful recipients were: Marton Golf
Club, Sport Whanganui, South Makirikiri School, Bulls Junior Rugby Club, Taihape Community
Development Trust, Marton Music Society, St Andrews Presbyterian Church Marton and Project
Marton Inc.

Applications close 23 August 2019

For further information, please visit the Councils website:
https://www.rangitikei.govt.nz/district/community/grants-funding

To apply for any of the above funding programmes, please visit Councils funding website:
https://rangitikei.smartygrants.com.au/

For any additional information or queries please phone the Council on 0800 422 522,
or by e-mail: info@rangitikei.govt.nz

RANGITIKEI

DISTRICT COUNCIL
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Memorandum

To: Taihape Community Board

From: Nardia Gower

Date: 30 July 2019

Subject: District Youth Update June — July 2019
File: 4-EN-12-8

The Lobby Youth Spaces

The Lobby Youth Spaces in both Marton and Taihape continue to be well used by
youth offering hang out spaces, free wifi, computers, PS4, gaming and pool. (Taihape
also offers foosball and ping pong).

The Lobby Taihape is well run through a MoU agreement by Mokai Patea Services.
The Lobby Marton is run through a combination of staff and volunteers. Students from
Rangitikei College are currently forming a group of all-year youth that will have direct
input into the layout, aesthetics and direction for The Lobby Marton. It is envisioned
that this group will have a succession plan bringing in new students each year, creating
buy-in and ownership of the space. If this is successful in Marton a similar approach
will be trialled in Taihape.

Rangitikei Youth Council (RYC)

RYC did not meet quorum for their 25 June meeting due to a combination of illness
and prior commitments. Atthe RYC meeting held 23 July the committee Anaru Hawira
from Taihape Area School made his declaration and became the newest member.
Anaru is head boy and has an interest in supporting and helping all youth. Several
items were discussed with the following outcomes:

. RYC to partake in the 100% Pure NZ day Good Morning World Campaign to
promote the RYC and District.

. RYC to help council staff collect data through surveying the number of Marton
students and family that use biking as a form of transport and recreation.

o RYC to work alongside community organisations on the various ward ‘Meet the
Candidates Evenings”.

o RYC workshopped ideas on how to effectively and genuinely engage a broad

range and district-wide youth group of around 50, utilising current technology.
This group would feedback to RYC on questions posed to garner their ideas,
opinions, fears, concerns and solutions.

C:\Users\bonniec\Downloads\District Youth Update June —July 20192§ocx 1-2



TRYB

TRYB is an acronym for “The Rangitikei Youth Body’ that is representative of 12 to 24-
year-olds that live, work or learn in our district. A website has been created under this
branding https://www.tryb.co.nz/ that aims to create a place where youth can find all
that is relevant to them going on in the Rangitikei including but not limited to:

o Job and Training opportunities

Events

Youth Council

Youth Spaces

Competitions

How to connect with Council and what councils do
. Youth Awards

This website can be easy edited by staff and as youth ask and enquire into other
information it can be added into the content. Having not long gone live council are in
the process of raising the profile of the website not just to youth but also to the business
sector for advertising employment and training organisations.

Festival for the Future

The Rangitikei Youth Council along with three non-council members attended the
annual three day youth forum in Wellington with 1200 other youth from around the
world, called Festival for the Future. The action-packed weekend featured a diverse
range of inspiring speakers, future-focused panels, hands-on workshops and a
marketplace for creating and collaborating on great ideas. Our youth have returned
full of ideas on how to make their school, community and globe a better place.

Community

Council staff are still welcoming support and opportunities from the community who
are interested in working alongside youth. If you or someone you meet has an interest
in a project or mentoring a young person please encourage them to make contact with
the council office.

Recommendations:

That the memorandum ‘District Youth Update June — July 2019’ to the 7 August Taihape
Community Board be received.

Nardia Gower
Strategic Advisor for Youth / Kaihauti Rangatahi

Jhjv - 2-2
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