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Taihape Community Board Meeting Agenda 21 October 2026

Notice is hereby given that a Taihape Community Board Meeting of the Rangitikei
District Council will be held in the Kokako Street Pavilion, 2 Kokako Street, Taihape

on Wednesday, 21 October 2026 at 5.15pm.
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i |

AGENDA

Welcome / Prayer

Apologies

Public Forum

Conflict of Interest Declarations

Members are reminded of their obligation to declare any conflicts of interest they might have in
respect of items on this agenda.

5

Confirmation of Order of Business

That, taking into account the explanation provided why the item is not on the meeting agenda and
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number
be dealt as a late item at this meeting.
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6 Confirmation of Minutes

6.1 Confirmation of Minutes

Author: Petra Fleming, Governance Advisor

1. Reason for Report

1.1 The minutes from Taihape Community Board Meeting held on 12 August 2026 are
attached.

Attachments

1. Taihape Community Board Meeting - 12 August 2026

Recommendation

That the minutes of Taihape Community Board Meeting held on 12 August 2026 [as
amended/without amendment] be taken as read and verified as an accurate and correct record of
the meeting, and that the electronic signature of the Chair of this Committee be added to the official
minutes document as a formal record.
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MINUTES RANGITIKET

UNCONFIRMED: TAIHAPE COMMUNITY BOARD

1’9

>
3 MEETING
>
(@]
E Date Wednesday, 12 August 2026
m _.
2 Time: 5.30pm
"
" Venue: Kokako Street Pavilion
2 Kokako Street
Taihape
Present Mr Peter Kipling-Arthur
Cr Jeff Wong
Mrs Gill Duncan
Cr Diana Baird
In attendance Mrs Carol Gordon, Chief Executive

Ms Gaylene Prince, Northern Area and Property Manager
Ms Sheryl Srhoj, Administration
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1 Welcome / Prayer

Mr Kipling-Arthur provided a brief welcome to those present and opened the meeting at 5.30pm.

2 Apologies

Resolved minute number 26/TCB/031
That the apologies from Ms De-Anna Green, Ms Melanie Pera and HWTM Andy Watson be received.
Mr P Kipling-Arthur/Mrs G Duncan. Carried

3  Public Forum

There was no public forum.

4 Conflict of Interest Declarations
There were no conflicts of interest declared.
5 Confirmation of Order of Business

There was no change to the Order of Business

6 Confirmation of Minutes

Resolved minute number  26/TCB/032

That the minutes of Taihape Community Board Meeting held on 10 June 2026 without amendment
be taken as read and verified as an accurate and correct record of the meeting, and that the
electronic signature of the Chair of this Committee be added to the official minutes document as a
formal record.

Mr P Kipling-Arthur/Mrs G Duncan. Carried

7 Follow-up Action Items from Previous Meetings

7.1 Follow-up Action Items from Taihape Community Board Meetings

Cemetery toilets and handwashing facilities

It was agreed that this item be discussed at a further workshop with Chris Bennett in attendance.

The Northern Area and Property Manager is to follow up with the Parks and Reserves Manager
regarding the timeline for the water line replacement at the Taihape cemetery as potentially hand
washing taps could be installed as part of this work.

Page 8



Taihape Community Board Meeting Minutes 12 August 2026

Resolved minute number  26/TCB/033
That the report ‘Follow-up Action Items from Taihape Community Board Meetings’ be received.

Mrs G Duncan/Mr P Kipling-Arthur. Carried

7 Chair’s Report

7.1 Chair's Report - August 2026

The Chair spoke to her report. She noted that the earlier presentation from senior Taihape Area
School students had been well supported.

Resolved minute number  26/TCB/034
That the Chair’s Report — August 2026 be received.
Mrs G Duncan/Mr P Kipling-Arthur. Carried

8 Reports for Information

8.1  Verbal Update - Northern Area and Property Manager

The Northern Area and Property Manager provided a verbal update to the meeting. The following
activities were noted.

Hautapu Bridges

All five bridges have now been built. The Certificates for Public Use have been placed on each
bridge. Frame Group have completed the final engineer’s inspection. Friends of Taihape are awaiting
documents for the final Building Consent inspection which is booked for 18 August 2026.

Taihape Grandstand

Taihape Grandstand Restoration Committee have committed to a Review and Reset that will allow
for a more concise way-forward report and action plan. It would identify the viable project scope,
core risks and evidence gaps, realistic funding position, and key decisions required from Council and
Taihape Grandstand Restoration Committee. The Group have been successful in receiving a $75K
grant from the Four Regions Trust.

Taihape Town Hall

A detailed design is in progress with a building consent application expected to be lodged this
month. There has been one pre-consultation with Council’s building team to understand the
expectations with regards to the building consent application. The Design team is currently
resolving a few noise concerns that were presented in the acoustic report.

Parks

The picnic tables at Gumboot Park and Memorial Park have been refurbished. The courts at
Memorial Park have been cleaned and water blasted. There has been new mulch added to the
playground.
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The Parks Team have engaged Department of Corrections, on a weekly basis, to help with the
following tasks within Memorial Park:

e raking mulch areas in playground

e litter collection from grandstand and netball courts

e sweeping up debris from these sites.

Youth

The recent holiday programme in collaboration with Ruapehu R.E.A.P was successful with both
parties keen to work together on a regular basis.

The 6-week golf programme alongside GolfNZ has commenced. This has been extremely successful
with students attending from various schools including Taihape Area School, Mataroa, Waiouru, St
Josephs, and Taoroa. Council’s Tamariki Rangatahi Engagement Officer is currently looking into
ways of sustaining this collaboration.

Assistance has been provided to Taihape Area School students with preparation/study for their
learner licences along with VTNZ, who are assisting rural schools that are geographically challenged
to sit their licences at their school.

There has been positive feedback received from members of the public who had noted that there
seemed to be a lot of roading workers out and about in the community undertaking various tasks
such as weed spraying, and street maintenance etc.

The Northern Area and Property Manager to pass this feedback onto Council’s Roading Transport
Manager.

Resolved minute number  26/TCB/035

That the Verbal Update - Northern Area and Property Manager be received.
Cr D Baird/Cr J Wong. Carried

8.2 Mayor's Report - July 2026

The Chief Executive advised that Council had approved all remits. Mrs Gordon provided members
with an overview of the recent Memorandum of Understanding that Rangitikei along with Tararua,
Manawatl, Ruapehu and Whanganui District Councils had signed and submitted to the Government
as part of the Simplifying Local Government Reforms.

Resolved minute number 26/TCB/036
That the Mayor’s Report — July 2026 be received.
Mr P Kipling-Arthur/Cr ) Wong. Carried

8.3 Funding Schemes Update - August 2026

The Northern Area and Property Manager advised that Council’s Funding Specialist was hosting a
Funding Roadshow which was to be held at Te Matapihi on 30 September. Various funding
organisations such as Sport Whanganui would be attending.
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Taihape Community Board Meeting Minutes 12 August 2026

Resolved minute number  26/TCB/037
That the Funding Schemes Update — August 2026 be received.
Mr P Kipling-Arthur/Cr D Baird. Carried

9 Discussion Items

9.1 NZTA Speed Change Submission

The Chair acknowledged RDC’s Corporate Planner for her work on this submission.
It was suggested that members also submit individual feedback.

Resolved minute number 26/TCB/038

That the Taihape Community Board approves the drafted feedback submission to be submitted to
NZTA regarding the speed limit change proposals for Taihape South and Winiata Marae.

Cr D Baird/Mrs G Duncan. Carried

9.2 Community Gardens

There was no decision made. It was agreed that this item be discussed at the Board’s next meeting.

9.3 Taihape Museum Request for Payment

There was no decision made. Mr Kipling-Arthur is to request that The Taihape and District Historical
Museum Society provide Taihape Community Board with an invoice for the research that they had
undertaken on the Achilles story. This matter is to be deferred until the Board’s next meeting.

Achilles Corner restoration and Plague Project

Mr Kipling-Arthur provided an update on the Achilles Corner Restoration and Plaque Project. He
would source prices for a new flagpole and discuss designs etc. in collaboration with a local RSA
representative.

The Chair advised that funding was available to purchase materials for the picnic tables which
Taihape Area School students would construct. These would then be put in place at a site on Achilles
corner. The Chair also noted that she had been approached by locals who wished to contribute to
this project.

It was agreed that this item be discussed at the Board’s next workshop in order to finalise details
and costings.

The meeting closed at 6.07pm
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The minutes of this meeting were confirmed at the Taihape Community Board held on 14 October
2026.

Chairperson
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7 Follow-up Action Items from Previous Meetings

7.1 Follow-up Action Items from Taihape Community Board Meetings

Author: Petra Fleming, Governance Advisor

1. Reason for Report
1.1 On the list attached are items raised at previous Taihape Community Board meetings.
Iltems indicate who is responsible for follow up, and a brief status comment.
2. Decision Making Process

1.2 Staff have assessed the requirements of the Local Government Act 2002 in relation to
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply.

Attachments:

1. Follow-up Action Register {

Recommendation

That the report Follow-up Action Items from Taihape Community Board Meetings be received.

Iltem 7.1 Page 13

T°L N3l



T°L IN3LI

T INJINHOV 11V

Taihape Community Board Meeting

21 October 2026

Current Follow-up Actions

From
Meeting Person
Item ([Date Details Assigned ([Status Comments Status
Cemetery toilets and handwashing

1 faciltiies Peter KA [Opportunity to update. In progress
2 Kahui Ako screens Mel Opportunity to update. In progress
3 9-Apr-26(New World AED update and payment [Peter KA |Opportunity to update. In progress
4 9-Apr-26(Marae Visits Mel Opportunity for board to discuss. [In progress

Item 7.1 - Attachment 1
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Taihape Community Board Meeting Agenda 21 October 2026

8 Chair’s Report

8.1 Chair's Report - October 2026
Author: Gill Duncan, Chair

Welcome to this bi-monthly meeting.

Now so close to the end of the year the pressure is on to complete some of our projects so that the
summer break doesn’t eat into our effectiveness; next thing we know we will be into the LTP process
with advocacy for our community, such as the Otara Bridge and the Playground needing the public
toilets to be situated off their allocated site, (preferably in the Grandstand footprint), and ensuring
efficient spend of our Small Projects funds before the end of the financial year.

Last month’s workshop: Thanks must go to the Ohingaiti Hall Committee and especially Shirley
Russell who hosted us there on the 9t September. This was especially important timing to include
the huge issue of the Otara Bridge, once again being closed. Locals say this doubles their costs, that
90% of people living on the other side of the bridge are serviced by the Rangitikei side. Thanks to
RDC, Mayor Andy, Arno Benadie and Darryn Black for attending to address concerns and for
providing the meeting with paper & pens for attendees to brainstorm with. A positive to come from
the workshop is that an “Otara Bridge” Facebook page has been set up for both Councils to
communicate with the Community. Everyone agreed that communication was the biggest fail during
the last Bridge closures. Darryn has committed to being in touch with a follow up “Comms plan”.

Thanks, also to Paul Chaffe and Paul Renshaw, who gave an address on Civil Defense within our
district and nationally. The details of their excellent presentation are attached within the “Workshop
Notes”. Resources from their presentation are tabled.

The National Election is upon us. Of note is the suspension of the Head Start Council Amalgamation
process that Local Government advise has been “put on ice” as it was too close to the Election.

Having been able to attend the Super Local, Local Government Conference, please see the attached
report that includes the main points that will have bearing on Community Boards and how local
voice will inform our Politicians.

A bright note was attending the Citizen’s Ceremony at Te Matapihi, Bulls in support of Taihape’s
newest Kiwi, Nick Taranski. Congratulations.

Thank you to Mayor Andy and my Board for the opportunity to attend Super Local and for all your
ongoing work.

Gill Duncan

Attachments:

1. Workshop Notes

Recommendation

That the report Chair’s Report — October 2026 be received.

Recommendation

That the next Taihape Community Board Workshop venue will be

Iltem 8.1 Page 15
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TCB Workshop, 5pm, 9" September, Ohingaiti Hall,

Notes

Present:

Community: Shirley Russell (Host), Jack Bendal, Barry Lamp, Paul Eames, Geoff Duncan,
Jane and Duncan Guy, Bill Parkes, Barry Maher, Patrick Henderson, Angela and Alec
Macintyre, Lizzie Russell, Simon Goodwin.

TCB: Gill Duncan, Peter Kipling-Arthur, Deanna Green.
Mayor and Crs: Andy Watson, Jeff Wong
RDC Staff: Arno Benardie, Darryn Black  Civil Defense Staff: Paul Chaffe & Paul

Apologies: Merania Pera

Welcome - Gill, introduced TCB Board and subjects for discussion, then first speakers

1. Civil Defense: Paul Chaffe and Paul -resources “Be Prepared” fliers
Civil Defense starts at home. In an event tell Councilwhatis going oninyour
patch as they may not know.

District is 4, 500 Square Kilometers

Rangitikei Riveris a fault line

H5N1 (Bird Flu) is a potential threat. Educating the public is key but CD would step
in if it got bad.

“Civil Defense is a whole society construct” - CD has 1000 staff for the whole of NZ
so we need to be prepared. They cover all “Hazards”, e.g. there is Nuclear enriched
material that travels up and down SH1 every week. Every B-train has nasties on
board.

Behind the Pauls is the whole of RDC

Mangaweka Community have an Emergency Hub

Whats coming up? - ALNino. Last bad one was 1982/83. This has the potential for
bush fires such as the Ohinewairua beech and scrub fire that took 3months to
extinguish. Four rivers have monitoring that can give days notice but Hautapu has
no monitoring.

2. Otara Bridge: Andy Watson, Arno Benadie & Darryn Black

Item 8.1 - Attachment 1 Page 16



Taihape Community Board Meeting 21 October 2026

Andy acknowledged the photos of all the Soldiers on the walls.

The thing we need to get right this time is communications

Need to establish why there has been a breakdown of the Bridge. Some say we need
a replacement bridge which would be funded $66% by the Govt FAR rate that they
could potentially say ‘No’ to.

Arno takes on board that past Comm.s were poor. He doesn’t have the
qualifications to make specific comments on what has gone wrong.

Darryn said we need a website or Facebook page for communications.

MDC is the lead. They have gone back to best practice: WSP engineering pool. Will
close the bridge for two days for investigations; it has sprung up 60 cms, is now all
out of kilter. Map of Arches needs to be done again - each ‘stringer’ looked at.

The Otara Bridge is now 65yrs old.

The normallifetime of a bridge of its kind is 100yrs.

One option is to build a bridge beside it.

RDC responded very quickly to notification of a problem with the bridge.

Meeting agreed that the best Comm.s would be an Ohingaiti Facebook page: “Otara
Bridge”. RDC should set it up.

Comments and Questions:
How often does RDC go up each road? Every 3 months

Bridge ? —needs to be able to move, it’s a Swing Bridge. Shouldn’t stop its ability to curve.
Can there be some recompense from those that did the job lasttime, it’s costing us money
in this room. Can we get the job quoted for best option, otherwise it’s a gravy train. This is
the 3 time the bridge has broken down with MDC running the cutter. The bridge has been
good for 60yrs and then it was bolted down and has failed 3times since. We are going
round in circles and will be back here again. We should have gone for funding to fix the
bridge before Gabrielle because now there is no funding. Half of us live on the other side.
90% of the other side are serviced by Rangitikei side.

A closed bridge doubles costs: Vets, Shearers. It's the only bridge in the district not ‘keyed
in” so itwould be OKin an Earthquake. It’'s RDC’s responsibility.

Can the Bridge be “residents only”? This would preserve the bridge. What can we do today
to preserve the bridge? Can there be a restriction of no animals on foot using the bridge -

Item 8.1 - Attachment 1 Page 17
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Signs? Non-residents can travel the long-way - more scenic anyway. Need two speed
bumps —-cheap and easy.

Is there a short-term fix for trucks?

A: Andy: We are required to go through the procurement process. Investigation by WSP
under a certain $, we can just get them, but design will be done under procurement. It may
be June/luly before much is known about what will happen with the bridge, as part of the
LTP process.

Gill thanked the meeting for attendance, time and discussions and pointed out that TCB
can help with submissions to the LTP, as referred to by Mayor Andy.

Workshop closed 6.22pm

Supper was provided.

Item 8.1 - Attachment 1 Page 18
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9 Reports for Information

9.1 Verbal Update - Northern Area and Property Manager

Author: Gaylene Prince, Northern Area and Property Manager

1. Reason for Report

1.1  Ms Prince will provide an update to the Board on Council and requested items from the
Taihape Community Board.

Recommendation

That the report Verbal Update — Northern Area and Property Manager is received.

ltem 9.1 Page 19
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9.2 Mayor's Report - October 2026
Author: Andy Watson, His Worship the Mayor

It is with deep sadness the Rangitikei District Council and | recognise the passing of Adrian Rurawhe.
Adrian was an MP from 2014 to 2026 representing the Te Tai Hauaruru seat and was Speaker of the
House of Government from 2022 to 2023. He was well respected and supported across party lines,
such was the mana he held. Adrian was a direct descendant of the prophet TW Ratana of the Ratana
faith and | know that he stood down from Parliament in 2023 to dedicate the next chapter of his life
to Ratana, the Church and his wider whanau.

For me, Adrian was a colleague, a personal friend and an advisor that | could trust and turn to.
My and Council’s thoughts are with his whanau.

For months now we have faced the deadline of amalgamation and councils around the country have
literally spent millions crafting responses to demonstrate where they will unite. The pressure and
blame Central Government has put on Local Government has been extreme. The result is that at the
last possible moment Government have declined to name any Head Start positions. This is incredibly
disappointing and | feel for those councils who had got to a Head Start position, formed relationships
with other councils to amalgamate and then nothing happens. What we presume will happen now
is that following the elections, whoever the Government is will pick this up and there will be wider
reports on amalgamation in the future.

Appointment
| have used my delegation as Mayor under Section 41A of the Local Government Act to appoint Cr
Alan Buckendahl to the Finance/Performance Committee and the Community Grants Committee.

Due to my involvement with the tangi this week | will look to table a more substantial Mayor’s
Report at the meeting.

Mayor’s Engagements
4 September — 8 October

4 Attended CDW Joint Shareholders Committee Meeting
Attended memorial service in Taihape
5 Attended Hunterville Comedy Night Fundraiser

7 Attended Mayors & CE’s MOU Meeting

Attended Mayoral Forum Meeting

8 Attended monthly governors Q&A session with Executive Leadership Team
Attended meeting with members of Samoan Methodist Church
Attended weekly meeting with Deputy Mayor

9 Attended meeting with Friends of Taihape

Attended Taihape Community Board workshop

10 Attended Business Rangitikei Breakfast Meeting

Attended Mayors Taskforce for Jobs online meeting

Attended Council Workshop

Attended exhibition opening at Marton Arts & Crafts
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11

Attended LGNZ online briefing on rates capping

Attended meeting with MP Suze Redmayne

Attended meeting with ratepayer in Bulls

Attended test Zoom with Maori Land Court prior to 17 September hearing

13

Attended Battle of Britain commemorative service at Whanganui Collegiate

14

Attended meeting with Chief Executive

Attended Mana Whakahono a Rohe hui with Ngati Whitikaupeka representatives
Attended Defence Updates Relevant to the Manawatu meeting

Attended LGNZ online briefing re infrastructure and RMA reforms

15

Attended meeting with ratepayer in Marton
Attended weekly meeting with Deputy Mayor
Attended Marton Historical Society AGM

16

Attended LGNZ online briefing re Preparing for Head Start decision announcements
Attended Arohanui Hospital Strategy Refresh hui

17

Attended meeting with Chief Executive
Attended Council Workshop — Southern Marae Tour with Elected Members & Staff
Attended BAS in Taihape

19

Attended Spring Fling in Taihape

20

Attended movie event at Te Matapihi with Rotary

21

Attended meeting with Chief Executive
Attended Marton Christian Welfare AGM
Attended LGNZ online briefing re mental health and rural healthcare

22

Attended Chief Executive Performance & Employment Committee Meeting
Attended Rangitikei Technical Workshop

Attended LGNZ online briefing from Minister of Local Government

Attended Dinner with Minister of Local Government with MP Suze Redmayne

23

Attended Mayors Taskforce for Jobs Q&A with Mayors online meeting
Attended monthly economic development meeting with staff

24

Attended meeting with Chief Executive

Attended Whanganui Community Foundation Annual Public Meeting
Attended Assets/Infrastructure Committee Workshop

Attended Finance/Performance Committee Meeting

Attended Community Grants Committee Meeting

Attended LGNZ online briefing — lessons from Mauao tragedy

28

Attended 6 weekly Mayors Taskforce for Jobs meeting with staff
Attended meeting with Chief Executive

Attended Mayor’s Briefing before Council with staff

Attended Meet & Greet with Property Brokers staff

29

Attended CDW Board RDC site visits
Attended weekly meeting with Deputy Mayor
Attended Business Rangitikei AGM

30

Attended meeting with constituents in Bulls

October 2026

1

Attended Manawatu Chamber Breakfast Meeting with Minister Mark Mitchell
Attended Tangi at Whangaehu Marae
Attended LGNZ online briefing: Role of Elected Members in the new Planning System

Attended Tangi at Whangaehu Marae

Attended Tangi at Whangaehu Marae/Ratana
Attended Hunterville Volunteer Fire Brigade Gold Star Awards

Attended LGNZ online briefing: Green Party/Infrastructure & RMA

Item 9.2
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21 October 2026

6 Attended tri-weekly online meeting with CDW Shareholders Committee Chair
Attended Regional Transport Matters|Regional Chiefs fortnightly online hui
Attended Emergency Management Session: Function Managers & Governance
Attended CDW Project Oversight Group Meeting

Attended meeting with Deputy Mayor

7 Attended monthly governors Q&A session with Executive Leadership Team
Attended Commerce Commission online workshop for infrastructure providers
Attended Hunterville Community Committee Meeting

8 To attend Election 2026 Transport Panel Meeting with Government

Attachments:

1. Joint Shareholders Committee Minutes - CDW: 26 June 2026, 14 August 2026 and 04

September 2026 (under separate cover)

2. Elected Member Attendance

Recommendation

That the Mayor’s Report — October 2026 be received.

Item 9.2
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Date Meeting HWTM Wilson Baird Buckendahl [Dalgety Field Hainsworth |Hiroa O'Fee Raukawa Sharland Wong
30-Jul-26|Council Meeting PR PR PR PR PR PR PR PR PR PR PR PR
5-Aug-26|Hunterville CC CB PR

10-Aug-26|Hunterville RWS PR PR
11-Aug-26|TRAK meeting PR PR PR PR
11-Aug-26|Ratana CB PR PR
12-Aug-26|Taihape CB CB PR PR
12-Aug-26|Marton CC CB PR PR
13-Aug-26|Council Meeting PR PR PR PR PR PR AP AP PR PR AP PR
13-Aug-26|Council Workshop PR PR PR PR PR PR AP AP PR PR AP PR
13-Aug-26|Turakina CC PR AP AP
19-Aug-26|Bulls CC CB PR AP
20-Aug-26(Council Workshop PR PR PR PR PR PR PR PR PR AP AP PR
24-Aug-26(Youth Council Workshop CB PR AP
27-Aug-26|Assets/Infrastructure Meeting PR PR PR PR PR AP PR PR PR AP PR
27-Aug-26|Risk/Assurance Workshop PR PR AT PR AT PR
27-Aug-26|Risk/Assurance Meeting PR PR AT PR AT PR
27-Aug-26|Finance/Performance Meeting PR PR AP AT PR AT AP PR
1-Sept-26|Erewhon RWS PR PR PR
3-Sept-26|Council Meeting PR PR PR PR PR PR PR PR PR PR AP PR
10-Sept-26|Council Workshop PR AP PR PR PR AP AP PR PR AB PR PR
17-Sept-26(Council Workshop - Induction PR AP PR PR PR PR PR PR AP PR AP PR
22-Sept-26|Chief Executive Performance PR PR PR PR PR

24-Sept-26|Assets/Infrastructure Workshop CB PR AT PR PR PR AP PR PR AP PR PR

24-Sept-26|Finance/Performance Meeting PR PR PR AT PR PR PR

24-Sept-26|Community Grants Committee PR AT AT PR PR PR

28-Sept-26|Youth Council Workshop PR PR AP

1-Oct-26|Council Workshop CB PR PR PR PR PR AP AP PR AP PR PR

Prezent (and is a member of the committee) PR
Apology AP
Absent - no apology received AB
Mot a member of the committes
Mot a member of the committee (but still attended) AT
Mot present as on Council business CB
Attended via Zoom [this indicator is no longer used] _

Iltem 9.2 - Attachment 2
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9.3 Representation Review 2028

Author:

Katrina Gray, Group Manager - Strategy, Community and Democracy

Authoriser: Katrina Gray, Group Manager - Strategy, Community and Democracy

1. Reason for Report

11

To provide the Taihape Community Board with an overview of the upcoming
Representation Review process.

2. Context

2.1

2.2

2.3

2.4

2.5

Council is required to undertake a review of representation arrangements at least every
six years. Rangitikei last did a review in 2022, therefore a review is required for the 2028
local government elections. A review is also required because the mandatory poll on
Maori wards resulted in their disestablishment for the 2028 and 2031 elections.

Representation arrangements include the number of wards, boundaries and names of
wards, number of elected members, and the consideration of community boards.

Currently the Rangitikei District comprises of a Mayor (elected at large) and 11
councillors elected from three general and two Maori wards (Attachment 1):

= 5 councillors represent the Central Ward

= 2 councillors represent the Northern Ward

= 2 councillors represent the Southern Ward

= 1 councillor represents Tiikeitia ki Uta (Inland) Ward
= 1 councillor represents Tiikeitia ki Tai (Coastal) Ward.

The District also has two community boards:
= Ratana Community Board (4 elected members, 1 appointed councillor)
= Taihape Community Board (4 elected members, 2 appointed councillors)

The boundary of the Taihape Community Board is shown in the image below. The
boundary follows the same area as the Northern Ward.

Item 9.3
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Taihape Community Board

Marton)

3. Discussion

3.1

3.2

3.3

Council will be reviewing representation arrangements, including the Taihape
Community Board through 2026/27. Council had its first workshop on 10 September
2026. The slides associated with that workshop are available online - 10 September 26-
Workshop-Presentation (pages 3 — 24).

Council’s review must consider “whether there should be community boards in the
district and, if so, the nature of those communities and the structure of the community
board”.

The Board may wish to provide advice to Council on their views of the Taihape
Community Board, including boundaries.

4.  Financial Implications

4.1

Board members are paid for in accordance with an annual determination set by the
Remuneration Authority — For 2026/27 Chair $10,396, Members $5,198. The cost of the
Board is met by a targeted rate to all properties within the Board area. For 2026/27 the
cost per rating unit is $25.83.

Item 9.3
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5. Impact on Strategic Risks

5.1 There are no impacts on strategic risks.

6.  Strategic Alignment

6.1 Representation is a core part of local government.

7. Mana Whenua Implications

7.1 Maori wards will be disestablished as a result of the 2025 poll.

8. Climate Change Impacts and Consideration

8.1 There are no climate change impacts.

9.  Statutory Implications

9.1 The representation review is conducted in accordance with statutory requirements
under the Local Electoral Act 2001. Community Boards are established under the Local
Government Act 2002 and have statutory roles (section 52) which include:

9.1.1 Representing and advocating for their community’s interests

9.1.2 Consider and reporting on matters referred by the Council or community
9.1.3 Maintaining an overview of Council services

9.1.4 Preparing annual submissions on local expenditure

9.1.5 Communicating with local organisations and groups

9.1.6 Any other responsibilities delegated by Council.

10. Decision Making Process

10.1 There are no decisions required, this report is for information only.

Attachments:

1. Current ward structure J

Recommendation

That the report Representation Review 2028 be received.
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9.4 Small Projects Fund Update - October 2026

Author: Petra Fleming, Governance Advisor

1.  Allocation
1.1 The allocation of the 2026/27 Small Projects Fund for the Taihape Community Board is
$7,635, including a carry-forward of $1,176.
2. Breakdown
2.1 Payment of earmarked funds of $414 for Taihape Neighbourhood Support Inc.
2.2 Payment of $986 to Taihape & District Historic and Museum Society for tools.
2.2.1 Remaining funds $6,235.

3. Payments for decision

3.1 Payment of $150 to Ohingaiti Memorial Hall for hall hire for the 9 September workshop
(invoice attached).

3.2 Payment of $250 to the Community Gardens project for topsoil, which is half the cost.
The other half is being donated by the community.

Attachments:

1. Small Projects Fund - Taihape Community Board {
2.  Ohingaiti Hall invoice {

Recommendation 1

That the report Small Projects Fund Update — October 2026 is received.

Recommendation 2

That the Taihape Community Board agrees / does not agree to pay $150 to Ohingaiti Memorial Hall
for the 9 September workshop.

Recommendation 3

That the Taihape Community Board agrees / does not agree to pay $250 to the Community Gardens
project towards new topsoil.
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2026/27 Earmarked payments

Financial Year 2026/27
Carry forward 2025/26

Total Funds available 2026/27

10-Jun-26
12-Aug-26

Income

W

6,459
1,176
7,635

6,235

Expenditure

Neighbourhood
Support
TDHMS Tools

Amount Paid
S 414
S 986
S 1,400

Tagged future expenses Amount

Northern and Southern Taihape Events

Board signage for volunteer groups. S 2,400
Taihape Museum or other interested

parties with funding for local historic story

boards S 2,400
Rural Workshops S 190

Note unknown the amount for shortfall

Item 9.4 - Attachment 1
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TAX INVOICE #17

17 September 2026

Ohingaiti Memorial Hall

To:  Rangitikei District Council
Ohingaiti Workshop

Attn: Gill Duncan

Description Date Amount
e Ohingaiti Hall Rental 09/09/26 $150.00
Bank Account:
$150.00

Payment: 20 October 2026

Item 9.4 - Attachment 2
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9.5 Funding Schemes Update - October 2026

Author:

Petra Fleming, Governance Advisor

1. Overview

11

Council currently administers four funding schemes for the Rangitikei District, these are:
a. Community Initiatives Fund

b. Events Sponsorship Scheme

c. Creative Communities Scheme

d. Sport NZ Rural Travel Fund

2. Community Initiatives Fund

2.1

2.2

2.3

2.4

2.5

This is a Council fund intended to support community-based projects in the Rangitikei
District that develop community cohesion and community resilience.

Council allocated $30,000 to this fund annually, to be distributed across two separate
funding rounds. Council also approved carry-forward of unspent funds from 2025/26.
The combined amount allocated for 2026/27 totals $33,717.70.

Decision was made at the Community Grants Committee meeting on the 24 September
26 to allocate the funding to the below groups:

e Bulls & District Friendship Club — $2,750

e Bulls and District Community Trust — $1,500

e The Marton & District Historical Society — $2,500

e The Marton and Surround ICT Hub Charitable Trust — $2,500
e Parkinson’s New Zealand — $2,000

e Te Kai Whaka Ora — Marton Youth Trust — $2,500

e Whangaehu Hall Committee — $1,500

e Youth Services Trust Whanganui — $500

The total amount allocated in Round one 2026/27 is $15,750, with $17,967.70 remaining
for Round two 2026/27.

Round two for 2026/27 opens on 06 December 2026 and closes on 26 March 2027, with
a decision being made in April 2027.

3. Events Support Scheme

3.1

3.2

This is a Council fund intended to support events in the district that help to develop
community cohesion and reinforce economic growth.

Council has allocated $25,000 to this fund annually, to be distributed across two
separate funding rounds. Council also approved a carry-forward of unspent funds from
2025/26. The combined amount allocated for 2026/27 totals $26,620.

Item 9.5
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3.3

3.4

3.5

Decision was made at the Community Grants Committee meeting on the 24 September
26 to allocate the funding to the below groups:

e Bulls and District Community Trust — $3,750

e Hunterville Huntaway Festival — $3,500

e Mangaweka School Board of Trustees — $2,000

e Marton Country Music Festival — $3,000

e Rangitikei Shearing Sports Incorporated — $3,500

e Tataenui Stream Restoration Society Incorporated — $1,500

The total amount allocated in Round one 2026/27 is $17,250, with $9,370 remaining for
Round two 2026/27.

Round two for 2026/27 opens on 06 December 2026 and closes on 26 March 2027, with
a decision being made in April 2027.

4. Creative Communities Scheme
4.1 This fund is supplied by Creative NZ and administered by Council. Applications are
encouraged from community groups and individuals whose projects:
e Demonstrate growth over time
e Develop and support local artistic communities
e Encourage a transfer of artistic skills
e Support diversity and inclusion
e Projects with a youth focus are also encouraged
4.2 Creative NZ has allocated $24,397.80 + GST to the Rangitikei District Council on an
annual basis, and this is distributed across two separate funding rounds.
4.3 Round one for 2026/27 is now open until Sunday 25 October 2026, with a decision being
made Wednesday 18 November 2026.
5.  Sport NZ Rural Travel Fund
5.1 This fund is supplied by Sport NZ and administered by Council. The fund is targeted at
young people aged between 5 and 19 years and is open to rural sport club teams and
rural school club teams with eligible members who require subsidies to assist with
transport expenses to local sporting competitions.
5.2 Sport NZ allocated $9,500 (+ GST) to the Rangitikei District Council on an annual basis.
There is one funding round per year.
5.3 The 2026/27 round is now open until Wednesday 31 March 2027, with decision being
made in April 2027.
6.  Further Information
6.1 More details about these funding opportunities can be found on the Council website
(link below) and this is also where applications can be submitted:
https://www.rangitikei.govt.nz/district/community/grants-funding
Iltem 9.5 Page 32
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7. Rangitikei Grant Finder — Grant Guru

7.1

7.2

7.3

7.4
7.5

The Rangitikei District Council has joined forces with one of New Zealand and Australia’s
most powerful grant search engine, GrantGuru, to deliver a free one-stop-shop grants
portal.

How it works

The Funding Finder hand-picks grants and funding opportunities specific to local
businesses and community groups, encompassing all government and private sector
grants available. It also provides advice and top tips for finding and applying for grants
to maximise the chances of receiving funding.

GrantGuru is regularly updated with new information and grants. It features all council
grants and initiatives. It replaces the Generosity NZ portal which previously was available
through the Rangitikei Community Hubs.

Register via the website: https://grantguru.com/nz/rangitikei

Please reach out to our Funding Specialist if you require more information about Grant
Guru, Charissa Lawlor, charissa.lawlor@rangitikei.govt.nz

Recommendation

That the report Funding Schemes Update - October 2026 be received.
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10 Discussion Items

10.1 Achilles Corner Update
Author: Peter Kipling-Arthur, Chair

1. Reason for Report

1.1 Mr Kipling-Arthur will provide an update on the Achilles Corner.

Recommendation 1

That the report Achilles Corner Update be received.

Recommendation 2

That the Taihape Community Board agrees / does not agree to set aside $900 of its Small Project
Fund for the production of a plaque/information board [on stainless steel etched to black]
containing background information on the restoration, the key dates and ships for the flying of the
flag, and the local men who served in them.

Recommendation 3
That the Taihape Community Board agrees / does not agree accept funding from the Taihape RSA
to reinstate the flagpole [in metal format].

Recommendation 4

That the Taihape Community Board agrees / does not agree to continue to work with Council
officers, who are liaising with Taihape Area School senior students, to install a seat and table at the
Achilles Garden.
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11 Meeting Closed
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