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On 22 November 2016, Council held a strategic planning day with an external facilitator. Six
priority issues were confirmed:

1. Infrastructural service levels

Economic development

Future looking community facilities
Earthquake-prone buildings
Communication/engagement and collaboration
6. Rates level/affordability/value
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Council is currently finalising the list of identified projects to address these issues and has
asked that Te Roopu Ahi Kaa to be informed of where these have a directly Iwi/Maori
content — and to invite the Komiti’s comment.

The relevant projects are:

Economic development Unlock Maori land-locked land

Council wants the District to derive
maximum benefit from the regional growth
study (and the associated Te Pae Tawhiti). It
looks for collaborative opportunities with
Iwi.

Communication/engagement and Iwi participation on Council committees
collaboration Bilingual signage at Council

Identify optimal structures for engaging and
collaborating with people of different ages,
ethnicity and circumstances including Maori
outside Te Roopu Ahi Kaa

Michael Hodder
Community & Regulatory Services Group Manager
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