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Preamble:

Building on the provisions of the Local Government Act 2002 and the Memorand’l’rﬁl of Understandlng Tutohlnga Te Roopu Ahi Kaa Komiti, as
representatives of lwi and all Maori in the Rangitikei, have developed thls Strategfﬁg

respective lwi commumty

Purpose:
1. To
1.3. To describe the steps that tangata'whenua and Rangitikei District Council will take to realise our aspirations for a thriving District

that benefits all

File 1-CP-6-1 1




Goal One: Building stronger relationships between Council, Te Roopu Ahi Kaa and Iwi, hapu, whanau and Méori communitiesBuilding

onshine hetween Council-and-Te-Reoopu-Ahi-Kaa

Objectives. ' : " Reason
A oirnico adrrinictrat] "

arrangements-to-ensure
transparency
Induction process for To provide all Councillors with an ove ew of L that all Councillors are Te Roopu Ahi October/Nov
Councillors the Iwi and Maori community as reﬂecté?%gp an understanding of the Kaa. ember 2010
working of Te Roopu Ahi Kaa. 2016and 3
yearly
2
Induction process for Komiti To ensure that all Komiti members | Council October/Nov
members are given an understanding of the ember 2016
working of Council. and 3 yearly

Prepare generic ction package for Komiti
members to incldde introductions at
Community Board/Committee level




lwi/Maori communities

:il ouncil knoledge of
tikanga and kawa

community consultation e.g.: Source lwi/
Maori community aspirations for specific issues

Knewledge-of-Councils-rmajor To-ensurethatTe-Roopu-fhilaa-is-briefed-on Te-enstre-thatal-kemitimembers | Staff Ongoeing
planping-initiatives progress-with-both-the-preparation-ef-the-2009- | areaware-eofworcwith-the-LFEER {updateat
. E l E . _iet pl - & - ! I I I

meeting)

Ongoing relationships with Formulate a process for future lwi/Maori Te Roopu Ahi Ongoing

by
- written submissions
- lwi/Méaori community meetings

Invite Councillors for each Iwi/Maori
community from within that Councillor’s Ward
to any significant meeting '

Te Roopu Ahi Kaa to hold two meetings per year
at Marae /

uncillors and Te
aa on lwi specific

Ensure Rangitikei District Council

Kaa members

Te Roopu Ahi
Kaa

members/Staff
suppo rt

Te Roopu Ahi Kaa

! Ongoing

is aware of issues of cultural
importance to tangata whenua.

(sponsor)

Treaty of Waitangi and local

history

part of induction programmes.

To ensure that Council are aware

Te Roopu Ahi Kaa

Ongoing

of how tangata whenua perceive

(advisor)

their role as Treaty partners and
its implications.
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Representation

-to enhance the completeness
of representation through
increased opportunities for Te
Roopu Ahi Kaa participation

Komiti Chair or representatives of the Komiti to
attend Council meetings in a non-voting
capacity as the need arises to articulate specific
positions.

Regular meeting between Komiti Chair, Chief
Executive and nominated Council members as

required and reporting this to Komiti members
at scheduled meetings of Te Roopu Ahi Kaa

Encourage Councillors to attend Te Roopus
Kaa meetings. Each Councillor to receive a
specific invitation to a particular scheduled
meeting of Te Roopu Ahi Kaa.

Representation from Te Roopu Ahi Kag,on
Council working groups advisory commi
and at events

To articulate specific positions.

e ure tangata whenua input

mtﬁgp Councnl’s wider deliberations

Komiti Chair or
nominee

Komiti Chair,
Chief Executive

Komiti Chair and
Mayor

Te Roopu Ahi Kaa.

Monthly

Bi-monthly

£Councillors
to attend at
least one Te
Roopu Ahi
Kaa meeting
each

Number of
invitations
given/accept
ed




Maximise administrative
arrangements to ensure

transparency

Build opportunities into procedures, for

example:
- __invitations to Council events/workshops

To ensure that Te Roopu Ahi Kaa

Staff/Council

is fully informed and able to
contribute

- ___copy of Council agendas/ minutes to be
given to Komiti Chair

- __ensure that Panuiis included in minutes

for Council’s awareness

Komiti Chair
(to review agenda

and brief the

Komiti where

relevant)

Ongoing

Eeeas—-tahewer-
discussion-with-Couneil
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Goal Two:

planning in areas of common concerns for Council, Te Roopu Ahi Kaa and Iwi, hapu, whanau and Mdori communitiess

Objectives

Activity

Timeline

To identify issues of strategic Undertake regular facilitated workshops to Te Roopu Ahi Ongoing.
significance to aeccess-the develop, review and monitor progress against Kaa members Register-of
Strategic Planning-documentsof | these strategic objective/position statements. (facilitate hwifMaor
identified-lwi/Maori Reguestfor-the Strategic-Planning-documents t all of its | provision of communities
communities_and to develop i i iM3or i documents to relevant
position statements that reflect the Chief strategie
Iwi/Maori aspirations in these the Council aware of Executive and planning
areas-that-are-ofrelevancete lwi, hapu or Maori suggest where | deecuments
Couneil. ies within the District assistance or
assistance or support is
y be beneficial. needed)
Help-Council-understand-roles-of
7

Te-Runi-Kekiri-and-otherrelevant

ensure that Council can input

these aspirations into its Long

Term Plan

To-further-develop Te-Roopu-Ahi Ongoeing

communication-channels Kaa-members

between-Maori-constituents-and

their-Councillors

Numberof




governance on issues where

objectives

there is good alignment of
strategic objectives of Te
Roophu Ahi Kaa and Rangitikei
District Council

Iavite-Councillorsfor-each-wifMaori Te-Reepu-Ahi given/accepte
community-from-withinthat-Ceuncillor's Fo-update-Councillorsand-Te Kaa d
Mard nifi ting ; ALK i i bars/Staff
Te-Roopu-thi-kaa-te-held-twe-meetings-per MNumbereof
yearabMamae Marae
peetings-held
Knowledge of, and input into Workshops and discussions at Te Roopu Ahi Ongoing
Council’s major planning Kaa to mirror the process undertaken
initiatives, specifically the 2018- | through Council to develop the strategic
28 and 2021-31 Long Term Plans | objectives for each ten vear plan.
ldentify opportunities for co- Develop joint action plans to achi‘eve key Te Roopu Ahi Ongoing

oard” for co-governance

Kaa and Council

arrangeme #

Build-Councit-knowledge of

tikahga-and-kawa
Freaty-of-Waitangi-andlocal Provide/accessTreaty-of Waitangi-and-local To-ensure-that-Counecil-areaware | Te-Reopu-Ahi Ongoirg
history history-workshepsforallnew-Councillorsas of-howtangata-whenua-pereeive | Kaa-{adviser)

€ inucti ‘
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