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Preamble: 

Building on the provisions of the Local Government Act 2002 and the Memorandum of Understanding: Tutohinga, Te Roopu Ahi Kaa Komiti, as 
representatives of Iwi and all Maori in the Rangitikei, have developed this Strategic-Plan setting out the future direction of the Komiti. 

In dealing with the provisions of the Local Government Act 2002, the IvitiNapii members of Te Roopu Ahi Kaa have identified a need to state 
- 

their definition of an lwi Community. Iwi/Hapu from the RangitikeiDistritragrOgtthat Whanau, Hapu and Iwi are a community through their 
shared whakapapa (i.e. genealogy) and yet they may 	not necessarily reside'in'the Rangitikei but share interests and concerns about their 
respective Iwi community. 

The plan is reviewed annually. 

Purpose: 

1. To 	 fulfil the provisions of the Local Government Act 2002 regarding the capacity building of Iwi 
communities and Maori commtk 'es to participate and contribute to the decision making process with the Rangitikei District Council. 

2. To build a platform from which ape iipriate and/relevant co-governance structures may emerge that give full effect to the relationship 
between tangata whenua and Rangitilet.itsgiei Council enshrined in te Tiriti o Waitangi  

4,3. 	To describe the steps that tangataAkhenua and Rangitikei District Council will take to realise our aspirations for a thriving District 
that benefits all  

:e . • 	: 
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Goal One: 	Building stronger relationships between Council, Te Roopu Ahi Kaa and lwi, hapu, whanau and Maori communitiesgailding 
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a to Komiti Chair given 

for Council's awareness 

Induction process for 
Councillors 

To provide all Councillors with an overview of 
the Iwi and Maori community as reflected 
through Te Roopu AI -ii Kaa following each 
triennial election. 

Prepare generic cultural induction package for 
Councillors to include introductions at Ward 
level 

To ensure that all Councillors are 
given an understanding of the 
working of Te Roopu Ahi Kaa. 

Te Roopu Ahi 
Kaa. 

October/Nov 
2010 ember 

2016 and 3 
yearly 

Induction process for Komiti To provide all l<omiti members with an To ensure that all Komiti members Council October/Nov 
members overview of Council, its processes and services are given an understanding of the ember 2016 

following each triennial election, working of Council. and 3 yearly 

Prepare generic induction package for Komiti 
members to include introductions at 
Community Board/Committee level 
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pfa-n-r+i-n-g-i-b-iti-atives :: 	- 	,.. 	• bet. 	• 	-, 	,:. 	. 	:, of the 2009- 
19 Long—Tefm Council Ge-rn*-1-unity Plan and the 

are-awa-re-of-werkith-the LTCCP 
and District Plan and have 

- . 	... 	: 	-- 	B 	.-et opportunity- i (?,-;Il-s-e-Liss-t-h-e-se, 

Ongoing relationships relationships with Formulate a process for future Iwi/Maori To further develop communication Te Roopu Ahi Ongoing 
community consultation e.g.: Source Iwi/ channels bei_ween Maori Kaa members 

Ongoing 

Iwi/Maori communities 
Maori community aspirations for specific issues consnwents and their Councillors 

Te Roopu Ahi 

: 
...- 	4%. 	, 

Build Council knowledge of 

by 
- 	written submissions 

To update Councillors and Te 

- 	lwi/Maori community meetings 

Invite Councillors for each Iwi/Maori 
community from within that Councillor's Ward 
to any significant meeting 

Te Roopu Ahi Kaa to hold two meetings per year 
Roopu Ahi Kaa on Iwi specific Kaa  

members/Staff issues 
at Marae support 

r.,t, 	....:Tr...4.0., ,R.,-.0,..,c... 

Facilitate opportunities For Council so increase Ensure Rangitikei District Council Te Roopu Ahi Kaa 
its knowledge of local tikaliga and kawa. is aware of issues of cultural (sponsor) tikanga and kawa 
To provide/access appropriate cultural importance to tangata whenua. 
workshop {bi -  Council members 
To provide opportunities For Councillors to 
altencl te Reo Maori classes. 
Facililote a noho or clay visit to Ivlarae in the 
District. 

Treaty of Waitangi and local Provide/access Treaty of Waitangi and local To ensure that Council are aware Te Roopu Ahi Kaa Ongoing 
history workshont, [or all new Councillors as of how tangata whenua perceive (advisor) history 
part of induction programmes. their role as Treaty partners and 

its implications.  
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Representation 
-to enhance the completeness 
of representation through 
increased opportunities for Te 
Roopu Ahi Kaa participation 

Komiti Chair or representatives of the Komiti to 
attend Council meetings in a non-voting 
capacity as the need arises to articulate specific 
positions. 

To articulate  specific positions. Komiti Chair or 
nominee 

Monthly 

Regular meeting between Komiti Chair, Chief 
Executive and nominated Council members as 
required and reporting this to Komiti members 
at scheduled meetings of Te Roopu Ahi Kaa 

To facilitate the content of Te 
Roopu Ahi Kaa meetings and 
discuss other issues of sensitivity 
and/or importance 

Komiti Chair, 
Chief Executive 

Bi-monthly 

Encourage Councillors to attend Te RoopwAhi 
Kaa meetings. Each Councillor to receive a To facilitate greater Komiti Chair and GCouncillors 
specific invitation to a particular scheduled understanding of each Mayor to attend at 
meeting of Te Roopu Ahi Kaa. perspective, least one Te 

Roopu Ahi 
Representation from Te Roopu Ahi Kaa on Kaa meeting 
Council working groups, advisory committees 
and at events 

To ensure tangata whenua input 
into Council's wider deliberations 

Te Roopu Ahi Kaa. each 

Number of 
invitations 
given/accept 
ed 
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M aximise administrative Build opportunities into procedures, for To ensure that Te Roopu Ahi Kaa Staff/Council Ongoing 
arran:ements to ensure example: is fully informed and able to Komiti Chair 
transparency - 	invitations to Council events/workshops contribute (to review agenda 

- 	copy of Council agendas/ minutes to he 
and brief the 
Komiti where 

given to Komiti Chair relevant) 

- 	ensure that Panui is included in minutes 
for Council's awareness 
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Undertake regular facilitated workshops to  
develop, review and monitor progress against 
these strategic objective/position statements. 

Promote Council assistance and support for 
n-ing 

Iwi/Wori 

Timeline 
Ongoing. 
Register-e# 
lwi/Maori 
communities 

relevant 
s-tratcgic 
planning 

deeu-nae-Pits 

Goal Two: 

   

Develop joint strategic e 

  

  

   

planning in areas of common concerns for Council, Te Roopu Ahi Kaa and Iwi, hapu, whanau and Maori communities& 

Activity . 	. 
Objectives 
To identify issues of strategic 
significance to access the 

• AS al 111.  141 	 • 	e 

ki-entifi-e121-1wi/Maori 
communities  and to develop  
position statements that reflect 
Iwi/Maori aspirations in these  
areas 
Council. 

Reason 
To undegitnd better the 
Iwi/Maori communities and their 
aspirations which underpin 
Council's ability to assist all of its 
citizens. 

To make the Council aware of 
issues in lwi, hapu or Maori 
communities within the District 
where Council assistance or 
advocacy may be beneficial. 

By whom 
Te Roopu Ahi 
Kaa members 
(facilitate 
provision of 
documents to 
the Chief 
Executive and 
suggest where 
assistance or 
support is 
needed) 

central government agencies in 
ri developmentTo 

ensure that Council can input  
these aspirations into its Long 
Term Plan  
To further develop H11l11-ate-a-pfe-Ge-5-54 1441-41-1 -e-Mi/M5ori 

eam-nitinity consultati n e.g.: Source Iwil 
Mãori con 	 Pal:ions  for specific 
VSLICS by  
	wr2itten-submissions  

*A AA 	 • 	•■ • 

• ,,••• 	 t• 

their Councillors 

 

Iwi/M 

   

   

• • • • 	 A* • • at 

    

Number of 
invitations 
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Fa-Gtate-opportunitie-s4 r Council-te--i-n-crease 
it&-knovile6i-ge-ol• local rilat IF-and  kawa. 
To providefaccess 	 ppropriatt--cul tur-a4 
vJorkrrlio-p-f-e-r-Gouncil 
Te-p-Fe-vido opportu-R-i-ti-e -s t-rtf-C-ou-H-e-i-l-lors to 
attend tc r;eo M-ao4clases, 
P,a41-itate-a-noho o-r clay 	Marac in-the 

141  know Ensure Rangitikci District Co-Et-lac-4 
i-s-a-wa-r-e-of issues of cul-t-Lwa4 

gata whenua. * 	* • 

Gnge-i-H-g 
-K-a-a—(-s-pe-R-se44 

1-n-v-i-te Councillors for -. 	i. , ..1 ... 
To-u-p-el-a-tc Councillors an44e 

T-e-Pre-e-p-u-441 
44-a-a 
4-1a-e-m-13e-Es/-Staff 
s-u-p-pott 

giv-e-n-i-a-c-Gapte 
4- 

-11.4-a-r-ae 
• - 	• : 	a- - 

. - 	• €{±12114211+H- 	 - 	. 	a .ncillor's 
• . 	: 	. • 	-• 

• 

Pee:. 	L 	... 	e 	... 	:- 

issues 
' e e t :. A. 	' 	 . 	 e -eidtwo meetings per  

ye-a-r-atM-a-Pa-e 

Knowledge of, and input into Workshops and discussions at Te Roopu Ahi To ensure that all IThmiti Staff Ongoing 

Council's major planning Kaa to mirror the process undertaken members are aware or work with 
initiatives, specifically the 2018- through Council to develop the strategic We LTP and have opportunity to 
28 and 2021-31 Long Term Plans objectives for each ten year plan. input into work programmes and 

12riorittes. 

Identify opportunities for co- Develop joint action plans to achieve key To develop experience and "runs Te Roopu Ahi Ongoing 

governance on issues where objectives on the board" for co-governance Kaa and Council 

there is good alignment of arrangemouLs 
strategic objectives of Te 
Roophu Ahi Kaa and Rangitikei 
District Council 
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