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Notice is hereby given that a Te Roopuu Ahi Kaa Meeting of the Rangitīkei District 
Council will be held in the Te Poho o Tuariki, 85 Hendersons Line, Marton on 

Tuesday, 14 December 2021 at 11.00 am. 

Order Of Business 

1 Karakia / Welcome ............................................................................................................ 4 

2 Apologies .......................................................................................................................... 4 

3 Public Forum ..................................................................................................................... 4 

4 Conflict of Interest Declarations......................................................................................... 4 

5 Confirmation of Order of Business ..................................................................................... 4 

6 Confirmation of Minutes ................................................................................................... 5 

6.1 Confirmation of Minutes .............................................................................................. 5 

7 Follow-up Action Items from Previous Meetings .............................................................. 15 

7.1 Follow-up Action Items from Te Roopuu Ahi Kaa Meetings ...................................... 15 

8 Chair’s Report ................................................................................................................. 18 

8.1 Chair's Report - December 2021 and Feedback on the Komiti's Workshop .............. 18 

9 Mayoral Update .............................................................................................................. 19 

9.1 Mayoral Update - November 2021 ............................................................................ 19 

10 Reports for Decision ........................................................................................................ 29 

10.1 Welcoming Communities Update - November 2021 ................................................. 29 

10.2 Rates Remission Policy for Maori Freehold Land ....................................................... 38 

10.3 District Promotions and Destination Management Plan Update - October and 
November 2021 .......................................................................................................... 47 

11 Reports for Information ................................................................................................... 86 

11.1 Horizons Update ......................................................................................................... 86 

11.2 Māori Responsiveness Framework - Revised ............................................................. 87 

11.3 Economic Development Update October and November 2021 ................................ 94 

11.4 Community Development Update for October - November 2021 .......................... 105 

11.5 Youth Development Update October - November 2021 ......................................... 108 

11.6 Project Management Office Report - November 2021 ............................................ 121 

12 Discussion Items ............................................................................................................ 137 

12.1 Te Tau Hou Māori - Maori New Year ........................................................................ 137 

12.2 Three Waters ............................................................................................................ 137 

12.3 COVID-19 Vaccination Rates .................................................................................... 138 

12.4 Climate Change Action Committee .......................................................................... 138 
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13 Pānui / Announcements ................................................................................................ 139 

14 Late Items ..................................................................................................................... 139 

15 Future Items for the Agenda .......................................................................................... 139 

16 Meeting Schedule for 2022 ............................................................................................ 139 

17 Meeting Closed / Karakia ............................................................................................... 139 

 

 

AGENDA 

1 Karakia / Welcome 

 

2 Apologies 

 

3 Public Forum 

No public forum. 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt with as a late item at this meeting. 
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ITEM
 6

.1
 

 

6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Ash Garstang, Governance Advisor 
 
1. Reason for Report 

1.1 The minutes from the Te Roopuu Ahi Kaa Komiti meeting on 12 October 2021 are 
attached. 

 
Attachments 

1. Te Roopuu Ahi Kaa Meeting - 12 October 2021 

 

Recommendation 

That the minutes of Te Roopuu Ahi Kaa Komiti meeting held on 12 October 2021, [as 
amended/without amendment], be taken as read and verified as an accurate and correct record of 
the meeting, and that the electronic signature of the Chair be added to the official minutes 
document as a formal record. 
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UNCONFIRMED: TE ROOPUU AHI KAA MEETING 
 

Date: Tuesday, 12 October 2021 

Time: 11.00 am 

Venue: Te Poho o Tuariki 
85 Hendersons Line 
Marton 
 

 

Nga mema:  
Mr James Allen (Ngā Wairiki Ki Uta), Ms Tracey Hiroa (Ngāti Whitikaupeka),  
Ms Soraya Peke-Mason (Rātana Pā), Ms Coral Raukawa (Ngā Ariki Turakina),  
Ms Marj Heeney (Te Runanga o Ngati Te Ohuake), Ms Kim Savage (Ngāti Parewahawaha),  
Mr Terry Steedman (Ngāti Hinemanu/Ngāti Paki), Mr Chris Shenton (Ngāti Kauae/Tauira),  
HWTM Andy Watson (ex officio) 
 
Manuhiri:   
Mr Peter Beggs, Chief Executive 
Mr Arno Benadie, Chief Operating Officer 
Mrs Carol Gordon, Group Manager – Democracy and Planning 
Ms Nardia Gower, Manager – Community Development 
Mr Lequan Meihana, Strategic Advisor – Mana Whenua 
Ms Katrina Gray, Senior Strategic Planner 
Mr George Forster, Policy Advisor 
Mr Jaime Reibel, Strategic Advisor – Economic Development 
Ms Jen Britton, Strategic Advisor – District Promotions 
Ms Kelly Widdowson, Strategic Advisor – Youth / Rangatahi 
Mr Ash Garstang, Governance Advisor 
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1 Karakia / Welcome 

The meeting opened at 11.03 am. Ms Hiroa welcomed the Komiti members and staff. 

In the absence of both the Chairperson and Deputy Chairperson, Ms Hiroa chaired the meeting. 

 

2 Apologies 

Resolved minute number   21/IWI/027 

That the apologies for Mr Pahia Turia, Mr Thomas Curtis, Ms Hari Benevides, Mr Robert Gray and Cr 
Waru Panapa be received. 

Ms C Raukawa/Ms K Savage. Carried 
 

3 Public Forum 

No Public Forum. 

 

4 Conflict of Interest Declarations 

 

5 Confirmation of Order of Business   

No changes. 

 

6 Confirmation of Minutes 

Resolved minute number   21/IWI/028 

That the minutes of Te Roopuu Ahi Kaa Komiti meeting held on 10 August 2021, as amended, be 
taken as read and verified as an accurate and correct record of the meeting, and that the electronic 
signature of the Chair be added to the official minutes document as a formal record. 

Amendment: 

Te Kāhui Tupua, the regional strategy being revitalised by the Whanganui Maori Regional Tourism 
Organisation, was discussed as part of item 9.4 (Rangitikei Destination Management Plan 2050). 

Mr C Shenton/Ms M Heeney. Carried 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Te Roopuu Ahi Kaa Meetings 

Ngāti Waewae 

Mr Meihana advised that the Te Roopuu Ahi Kaa Komiti have considered creating a Rangitikei River 
Accord between iwi (including Ngāti Waewae), Council, Horizons Regional Council and collective 
catchments. The Mayor noted that the Manawatu District Council does not have an engagement 
process with iwi in the same way that Council does with the Te Roopuu Ahi Kaa Komiti. 

 

Maori Responsiveness Framework 

Mrs Gordon advised that she is proposing to include the development of a Cultural Strategy in the 
2022/23 Annual Plan, and that this would be separate from the Maori Responsiveness Framework. 
Mrs Gordon further advised that several metrics from the Maori Responsiveness Framework have 
been removed as they were not providing useful information. She invited input from the Te Roopuu 
Ahi Kaa Komiti. 

Ms Hiroa noted that in the past there had been instances of iwi being brought into discussions too 
far down the track, and that iwi feedback should ideally be sought at the beginning of projects. The 
Komiti acknowledged the Pae Tawhiti project and how iwi consultation had been sought at its 
inception. The Komiti noted that this was reflective of the improved relationship between Council 
and iwi in recent years. Mrs Gordon agreed with the Komiti’s comments on seeking iwi consultation 
early on and noted that this principal would be encapsulated within the Cultural Strategy. 

Resolved minute number   21/IWI/029 

That the report ‘Follow-up Action Items from Te Roopuu Ahi Kaa Meetings’ be received. 

Ms S Peke-Mason/Mr J Allen. Carried 

Resolved minute number   21/IWI/030 

It was resolved to establish a working group to work with staff to develop a draft Cultural Strategy 
and review the Maori Responsiveness Framework. 

Ms S Peke-Mason/Mr T Steedman. Carried 
 

8 Chair’s Report 

8.1 Chair's Report - October 2021 

Change of Meeting Venue 

Ms Hiroa updated the Komiti and staff on why the meeting venue had moved to Te Rūnanga o Ngā 
Wairiki Ngāti Apa. The new venue allowed for the public to attend the meeting as there was more 
space than there was at Council Chambers (the usual venue) under COVID-19 Level 2 restrictions. 
The Komiti agreed to hold future meetings at this venue if Level 2 restrictions were still in force. 
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Three Waters Reform 

Ms Hiroa also updated staff on the conversation that the Komiti members had around the Three 
Waters reform, during the pre-meeting hui. She advised that a lot of concern from the community 
seemed to be focused on the proposed co-governance structure, and on the loss of voice from iwi 
within the district. 

The Komiti asked what Council was going to do to improve water standards in the event that the 
Three Waters reform does not proceed. The Mayor advised that Council has dedicated a significant 
amount of money towards water assets within the 2021-31 Long Term Plan, which was adopted on 
the basis that there would be no water reforms. However, it is possible that central government will 
mandate the inclusion of local councils within the proposed reform, as they would not be able to 
progress well if it remained voluntary due to the number of councils who have signalled that they 
will opt-out. 

Recommendation 

That the Chair’s Report – October 2021 be received. 

Left to lie 

 
Ms Raukawa left the meeting at 12.00 pm and returned at 12.08 pm. 

9 Reports for Decision 

9.1 Rates Remission Policy for Maori Freehold Land 

Mr Forster advised that recent changes by central government had made it necessary for Council to 
review this policy. He invited the Komiti to provide feedback about any possible changes or additions 
to the policy. 

Ms Peke-Mason asked what would happen if several policies contradicted each other. The Mayor 
advised that central government legislation override local government policies. 

In response to a query, Mr Forster advised that the two hectare rule has been removed from the 
policy and that any urupa are now exempt. 

Mr Shenton asked if there is any additional information about the rating of papakāinga . Mr Forster 
answered no, but that it was an issue that could be considered when making changes to the policy. 

Mr Forster will add definitions to the policy and email an electronic copy of the policy out to Te 
Roopuu Ahi Kaa members. 

Resolved minute number   21/IWI/031 

That the report on Rates Remission Policy for Māori Freehold Land be received. 

Mr C Shenton/Ms K Savage. Carried 

Resolved minute number   21/IWI/032 
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That Te Roopuu Ahi Kaa provide feedback on the Rates Remission Policy for Māori Freehold Land 
noting that an amended Policy will be presented back to the Komiti at the 14 December 2021 
meeting. 

Ms S Peke-Mason/Mr J Allen. Carried 
 
Ms Hiroa left the room at 12.24 pm and returned at 12.26 pm. 
 

9.2 District-Wide Archaeological Authority and Process for Managing Discoveries 

Mr Shenton advised that Ngāti Apa has had issues in the past with their communication with 
Heritage New Zealand and archaeological processes had their challenges. Mr Benadie agreed and 
noted that this proposal is similar to what they do in Whanganui, and it works well there. 

Resolved minute number   21/IWI/033 

That the report District-Wide Archaeological Authority and Process for Managing Discoveries be 
received. 

Mr T Steedman/Ms K Savage. Carried 

Resolved minute number   21/IWI/034 

That the Komiti endorses the preparation of a draft outline of a proposed archaeological authority 
by Council officers for the December 2021 Komiti meeting. 

Ms T Hiroa/Ms M Heeney. Carried 

Resolved minute number   21/IWI/035 

That the Komiti endorses the interim process for managing archaeological findings on construction 
sites. 

Ms S Peke-Mason/Ms K Savage. Carried 
 
 

10 Reports for Information 

10.1 Project Management Office Report - September 2021 

Ms Peke-Mason noted that it would be useful to have the estimated costs and estimated timeframes 
for projects. 

 

Lake Waipu Improvement and Ratana Wastewater Treatment Project 

Mr Shenton asked if there was any risk to this around timeframes being tight. Mr Benadie agreed 
and noted that the timeframes could be a low risk. 
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In response to a query, Mr Benadie advised that the inclusion of projects within this report is 
determined by whether the project is abnormal and/or significant. 

Mr Benadie advised that staff intend to include more information about Councils significant 
infrastructure projects on the council’s website. Mr Beggs further advised that staff have an 
aspiration to include a map on the Council’s website that provides a visual representation of all 
current projects. 

Resolved minute number   21/IWI/036 

That the Project Management Office Report - September 2021 be received. 

Mr T Steedman/Ms S Peke-Mason. Carried 
 

10.2 2021 Summary of Activities - Maori Responsiveness Framework 

Ms Peke-Mason noted that it would be useful to see an ‘Outcomes’ column, and any challenges that 
might be identified by staff. Mr Meihana advised that he would raise any communication issues with 
the Komiti, but that he did not intend to chase people up as he accepted that people were very busy 
and had a wide range of commitments. 

In response to a query, Mr Meihana advised that the Maori Emergency Response plans are going to 
have to be a collaborative effort with the Komiti. 

Resolved minute number   21/IWI/037 

That the report ‘2021 Summary of Activities – Māori Responsiveness Framework’ be received. 

Ms K Savage/Mr T Steedman. Carried 
 

10.3 Representation Review 2021 - Initial Proposal 

Ms Gray advised that six submissions have been received so far. Two relate to the moving of zones 
in Turakina, two relate to Maori wards generally, one supported the proposal and one was a 
submission from the Ratana Community Board who requested a single Maori ward, with two 
councillors. 

Ms Peke-Mason advised the Komiti that the Ratana Community Board had re-considered its stance 
on Maori wards, and changes its recommendation from two wards to a single ward at their latest 
meeting (05 Oct 21). 

Mr Allen left the meeting at 12.59 pm and re-joined at 1.03 pm. 

In response to a query, Ms Gray advised that the Komiti could change their endorsement to a single 
ward if they wished. 

Ms Gray advised the Komiti that they could contact her with name suggestions for the two Maori 
wards. 

Resolved minute number   21/IWI/038 
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That the report ‘Representation Review 2021 - Initial Proposal’ be received. 

Ms S Peke-Mason/Ms M Heeney. Carried 

Recommendation 

That the Te Roopuu Ahi Kaa Komiti resolve that two positions be made available for a district-wide 
Maori ward. 

Soraya/Savage. Lost 
 

10.4 Pae Tawhiti Rangitīkei Beyond: Project Update 

Ms Gray advised the Komiti that workshops will be organised for this moving forwards and that 
Komiti members will be invited. 

Resolved minute number   21/IWI/039 

That the report ‘Pae Tawhiti Rangitīkei Beyond: Project Update’ be received.  

Mr T Steedman/Ms C Raukawa. Carried 
 
Mr Steedman left the meeting at 1.20 pm and re-joined at 1.23 pm. 
 

10.5 Economic Development Work Plan and Reporting Framework 2021-2022 

Mr Reibel advised that this will be reported against the annual plan. 

Resolved minute number   21/IWI/040 

That the ‘Economic Development Work Plan and Reporting Framework 2021-2022’ to the 12 
October 2021 Te Roopuu Ahi Kaa meeting be received. 

Ms M Heeney/Mr J Allen. Carried 
 
Ms Savage left the meeting at 1.24 pm and re-joined at 1.27 pm. 
 

10.6 Economic Development Update August and September 2021 

Taken as read. 

Resolved minute number   21/IWI/041 

That the ‘Economic Development Update August and September 2021’ to Te Roopuu Ahi Kaa Komiti 
12 October meeting be received. 

Ms S Peke-Mason/Ms C Raukawa. Carried 
 

10.7 Youth Development Update May-September 2021 
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In response to a query about the engagement of rangatahi Maori, Ms Widdowson advised that five 
of the youth councillors are Maori, and the boxing club participants are all Maori. The Komiti 
requested that information on Maori participation numbers be included in future reports. 

In response to a query, Ms Widdowson advised that the Taihape Youth Space is going to be 
redecorated and that there are two new employees in the Mahi Tahi programme who will act as 
supervisors for this space. However, it will not be opened until Taihape moves into COVID-19 Alert 
Level 1. 

Resolved minute number   21/IWI/042 

That the report ‘Youth Development Update May to September 2021’ to the 12 October 2021 Te 
Roopuu Ahi Kaa Committee be received. 

Mr T Steedman/Ms S Peke-Mason. Carried 
 

11 Future Items 

11.1 Future Items 

Ms Peke-Mason requested that “COVID-19 Vaccination Rates” be added as a standing discussion 
item for future meetings, in order to allow members to update the Komiti on the progress of COVID-
19 vaccinations within their catchments. 

Mr Meihana will get in touch with the Komiti regarding the Marae Emergency Response Plan. 

Mr Shenton requested that “Climate Change Action Committee” be added as a standing discussion 
item for future meetings, as both himself and the Mayor are members of this group and he would 
like to update the Komiti at each meeting. 

 
 
 
The meeting closed at 1.37 pm. 

 

The minutes of this meeting were confirmed at the Te Roopuu Ahi Kaa Komiti held on 14 
December 2021. 

 

................................................... 

Chairperson 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Te Roopuu Ahi Kaa Meetings 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 On the list attached are items raised at previous Te Roopuu Ahi Kaa meetings. Items 
indicate who is responsible for follow up, and a brief status comment. 

2. Decision Making Process 

2.1  Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

Attachments 

1. Follow-up Actions Register ⇩   

 

Recommendation 

That the report ‘Follow-up Action Items from Te Roopuu Ahi Kaa Meetings’ be received. 

 

 



Current Follow-up Actions
From Meeting 

Date Details Person Assigned Status Comments Status

12-Oct-21

Regarding the Marae Emergency Response Plan: 

Ms Raukawa inquired about this and Mr Meihana 

advised that he will be in touch with Komiti 

members on this issue. Lequan Meihana

All marae have been contacted with a 

request to attend one of their regular 

marae meetings. Suitable dates to meet 

are being organised between our marae 

and RDC. Closed

12-Oct-21

Regarding the Youth Development Update May-

September 2021: Ms Hiroa requested that 

numbers on Maori participation be included in 

future reports. Kelly Widdowson

This data has been included in the 

report for the next meeting. Closed

12-Oct-21

Regarding the 2021 Summary of Activities - Maori 

Responsiveness Framework: Staff to consider if an 

'Outcomes' column and any challenges identified 

by staff can be included in the report.

Lequan Meihana / 

Carol Gordon

A revised Framework is on the 

December agenda for the Komiti to 

provide their input into. In progress

12-Oct-21

Regarding the PMO report: Staff to add 

'timeframes' as a low risk to item 3 (Lake Waipu 

Improvement and Ratana Wastewater Treatment 

Project)

Jess Mcilroy /

Arno Benadie This is done Closed

12-Oct-21

Regarding the PMO report: Staff to consider if the 

estimated costs and estimated timeframes of 

projects can be included in the report.

Jess Mcilroy /

Arno Benadie

This will be included where possible / 

appropriate Closed

12-Oct-21

Regarding the Rates Remission Policy for Maori 

Freehold Land: Staff to add definitions to the 

policy. George Forster

The Policy has been amended to include 

definitions and is apart of the Agenda Closed

12-Oct-21

Regarding the Rates Remission Policy for Maori 

Freehold Land: Staff to email a copy of the policy 

to Komiti members. George Forster

Email sent to TRAK Members on 12 

October with current Policy. Closed



10-Aug-21

Relook at Ngāti Waewae’s request to have a 

representative join the Komiti. Report back to next 

meeting. Carol Gordon

A letter has been sent to Ngati Waewae 

requesting them to be part of a 

Rangitikei River Accord, waiting for a 

response. In progress

10-Aug-21

Staff to provide some metrics on specific goals 

within the Maori Responsiveness Framework, and 

provide short comments (as context) to any 

outstanding actions or challenges. Lequan Meihana

Will form part of the review of the 

Framework In progress

10-Aug-21

Staff to add 'Procurement Policies' as a discussion 

to the next meeting, and attach Council's 

procurement policy. Discussion to include 

providing a weighting towards Maori ownership. Arno Benadie

When the policy is under-review input 

from TRAK will be included as part of 

this review and also comparisons with 

neighbouring councils. In progress
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8 Chair’s Report 

8.1 Chair's Report - December 2021 and Feedback on the Komiti's Workshop 

Author: Ash Garstang, Governance Advisor 

   

1. Reason for Report 

1.1 The Chair may provide an update during the meeting. 

 

Recommendation 

That the Chair’s Report – December 2021 and Feedback on the Komiti’s Workshop be received. 
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9 Mayoral Update 

9.1 Mayoral Update - November 2021 

Author: Andy Watson, His Worship the Mayor 

 

1. As I write this report it is pouring outside and has done so for the last couple of days. While any 
rain at this time of the year is appreciated, as we need to desperately build up soil moisture 
levels, at the moment this is the cropping window for our district. The crops being planted are 
vulnerable for a very short time before germination has occurred and there will be a large 
number of cropping farmers nervous. While I’m on the farming sector that we absolutely rely 
on for our district I will make comment around where the markets are at. The red meat sector, 
driven by freezing works schedules, is incredibly buoyant, dairy payments are high and virtually 
every sector is showing somewhere between a 20-30% increase on last year. However, the cost 
of raw supply has also dramatically increased, the cost of freight and fertiliser in particular 
means that the net benefit over the last year is there but only to a slight extent. 

2. What we are now seeing is the slow crawl of Covid southwards from Auckland. It is a matter of 
when not if we have Covid within the Rangitikei. It is now in the Wairarapa, South Taranaki 
Tararua and Taupo Districts and it is inevitable we will be hit. I would encourage everybody to 
get vaccinated and for those people who elect not to do so, I respect your personal choice. 
What I am seeing around the country at the moment is an incredible amount of unrest and 
demonstrations around not only the anti-vax position but other Governmental positions such 
as Three Waters. We are undoubtedly facing uncertain times. Like many organisations such as 
schools and prison services Council needs to go through its own process, driven by the Chief 
Executive, as to how we handle Covid and vaccination status as an organisation. It is likely that 
in Council buildings areas will be split between general public access and areas that only 
vaccinated staff can work in. Latest updates can be found on our website or via the 
covid19.govt.nz website. The threat and risk of Covid means that a number of things have to 
change. We have already had a number of events cancelled throughout our region and Covid 
does impact on Christmas Parades so we have made the decision now that Christmas street 
parades are unable to proceed this year. Several of our communities are looking at alternatives 
and when we know exactly what will happen, we will put the information on our website. 
Equally for Councils, the Regional Chiefs (who are the Mayors, Chief Executives and Councillors) 
meet through what we call Zone meetings and Rural & Provincial meetings where we discuss 
Government’s position over legislation etc. These meetings are all having to go to Zoom which 
to be honest are second choice. It is important they still happen but Zoom doesn’t offer the 
same level of engagement that face-to-face meetings provide. 

3. There are a number of issues that I would like to take the opportunity to update Council and 
the community on: 

a. Three Waters – like most Councils in the country our Council has written to the Minister and 
Government expressing concerns over where the reforms are at. Our Council, like virtually 
every other Council, has agreed in principle that there needs to be changes and we welcome 
the new water regulator Taumata Arowai that officially came into position (taking over from 
the Ministry of Health) on Monday, 15 November. At the moment we are still unsure exactly 
what the role of that new regulator will be and how regulations will change. The 
Government has responded to the Mayors saying they accept the concerns of the Local 
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Government sector around such things as review of the governorship or leadership model 
of the entities, the role of the economic regulator and how the rural water schemes will be 
managed. To do this the Government has formed a series of working parties involving a 
number of Mayors throughout New Zealand so we wait now until we hear what changes 
could be possible. It is still certain though that the Government will mandate the Three 
Waters segment by way of legislation. These entities will become law. Our website is kept 
up to date with information as it comes to hand. 

b. There are a number of things that Council can celebrate. Finally, we have been able to 
purchase land for the Ratana Wastewater Project which will see a land disposal of 
wastewater therefore removing contamination of Lake Waipu. I would like to congratulate 
the Council staff, Ratana community and Iwi as to how they have been able to work together 
to make this possible and we appreciate the Government money that has largely funded 
this project. We would expect construction of the pipelines etc to take place over the next 
6-12 months. 

c. Our spatial planners are starting to engage with communities on spatial planning – Pae 
Tawhiti Rangitīkei Beyond. This is a helicopter view over our district and looks long term at 
where growth should occur, where we want leisure and recreational facilities, combined 
with how our infrastructure will be provided etc. If you get the opportunity to attend a 
community session around spatial planning please take it up – this is your chance to 
influence what the district will look like in the next 30 years. 

d. The Marton Memorial Hall is another project that has gone on for some time and we are in 
the final stages of painting, redecoration, rewiring, asbestos removal and all of the other 
upgrades that were required. Once again this is a project that has been funded by the 
Government under Minister Jones’ PGF fund and we appreciate the chance to bring a 
magnificent public facility back up to where it should be. 

e. Later this month we are involved in what is called CouncilMARK - an evaluation of our 
Council and district. This is a Local Government review done independently that looks at 
Council’s performance. This is the second time that Council has taken this opportunity and 
it is a “warts and all” look at our governance, our operational team, our financing and our 
connection with communities. The initial review that we did some time ago, while 
illustrating we were performing okay, pointed us in terms of what some other Council are 
doing as leaders in the sector. We have taken this review very seriously where we have 
looked for some time at how we operate in effect. That, together with the review of the Te 
Matapihi building project has brought about, for instance, the Project Management Office 
and the use of a better business case study when we are undertaking major projects. It will 
be interesting to see how Council is reflected under the second review. As I’ve said Council 
is now using the Better Business Case Study model which is an internationally recognised 
process for determining the decision making around capital works. We have started this 
process for the potential Marton Council Facility rebuild, as required under earthquake 
prone legislation. 

f. On 11 November we recognised Armistice Day and I apologise that I could not be there as I 
was away on urgent Council business, however the Deputy Mayor and some Councillors and 
staff attended the RSA service held at the Marton Cenotaph. However, I did attend a 
Memorial Service at St Stephen’s Church on Sunday and this was a chance to recognise the 
servicemen who have given their lives not only in WWII but in all other conflicts around the 
world.  

g. On 11 November I attended the Climate Action Joint Committee Workshop at Horizons 
which is made up of Regional Mayors, authorities and Iwi representatives. We have 
obligations under current laws and proposed law changes with the revision of the Resource 
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Management Act (RMA) and international accords for climate change. We need to set local 
priorities, work plans and future direction with regards climate change to be tabled in these 
discussions. Like many of our neighbouring Councils we are still yet to effectively do the 
work that is required. As part of this report, I request that Council set policy direction early 
in the new year as to how we handle climate change. Whereas many districts in New 
Zealand focus on sea level rise as the major factor of climate change, for us, while that is 
important, the frequency of storm events and flooding in our district is possibly the major 
consideration of climate change. The reform of the RMA into 3 separate pieces of legislation 
is a key part of how the country will handle climate change. These reforms that the 
Government has already mandated are possibly some of the most significant pieces of 
legislation to come before Parliament over the last decade. One of the principles of the RMA 
reform is that local Councils will not make their own planning decisions – they will be made 
on a regional basis and this is again where our local voice is being lost. 

 

4. I have received a request from Mayor Don Cameron of Ruapehu District Council seeking our 
support in engaging with iwi/hapu as part of the business case work on the North Island 
Regional Passenger Rail which is proposed to be a key element within a resilient and sustainable 
transport network providing opportunities for regional communities to grow. The work is 
situated along the length of the North Island Main Trunk Railway and the leadership and 
support of iwi is crucial.  

Improved access between regions will enable stronger whanau and better jobs, education and 
health benefits while respecting the principles of Kaitiakitanga. It is anticipated that we will 
meet and inform iwi prior to a hui being set in December/early new year to discuss views and 
feedback, including from Te Roopuu Ahi Kaa. The letter and background paper from Ruapehu 
District Council is attached for your information (Attachments 1 and 2).  

5. Attached is the TUIA application for 2022 (refer to Attachment 3), applications opened in 
November and close early January. TUIA is a Mayoral Taskforce for Jobs initiative. Please share 
this application with anyone you think maybe interested in being part of this programme.  

Attachments 

1. Background Informaton on the North Island Regional Passenger Rail ⇩  
2. North Island Regional Passenger Rail - Iwi / Hapu Engagement ⇩  
3. TUIA Application for 2022 ⇩   

 

Recommendation 

That the Mayoral Update - November 2021 be received. 
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Mayors Engagement 

November 2021 

1 Attended lunch with Marton Memorial Hall painters 

2 Attended Three Waters Zoom - Mayor Helen Worboys 

Attended Whanganui DHB Impact Collective Meeting – Covid Resurgence 

Attended weekly meeting with Deputy Mayor 

3 Attended monthly Executive Leadership Team Meeting for Q&A  

Attended Three Waters Entity B Working Group Zoom 

4 Attended Regional Leadership Group Zoom  

Attended Monthly RDC/Police Update with Area Commander Nigel Allan 

Attended BakerAg Agribusiness Industry Update – Manawatu Region 

5 Attended Accessing Central NZ Governance Group Meeting at HRC 

8 Attended Three Waters Zoom – Mayor Helen Worboys  

Attended PAG/GSAG Zoom meeting 

Attended Kensington Road project meeting 

9 Attended weekly meeting with Chief Executive  

Attended Civil Defence Hui#2 with Ngāti Hinemanu Ngāti Paki 

Attended weekly meeting with Deputy Mayor 

10 Attended Marton Civic Centre Better Business Case Workshop 3 

Attended Rangitikei College Scholarship Interviews 

11 Attended Climate Action Joint Committee Workshop at HRC 

Attended Council Workshop 

13 Attended Motorbike Day Taihape 

14 Attended Armistice Day Remembrance Sunday at St Stephens 

15 Attended New Staff Orientation Day morning tea 

Attended Pae Tawhiti Rangitikei Beyond Advisory Group Meeting#4 

Attended Zone 3 Zoom discussion  

Attended Creative NZ Committee Meeting 

16 Attended Regional Chiefs Transport Matters Fortnightly Zoom 

Worked from Te Matapihi for morning 

Attended Tutaenui Scheme Liaison Committee Meeting 

Attended Oceania & Rangitikei – Aged Care Investment phone conference 

Attended weekly meeting with Deputy Mayor 

Attended Three Waters/Spatial Plan meeting with Scotts Ferry community 
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17 Attended Kanoa/RDC Catchup Meeting 

Attended fortnightly discussion on Economic Development 

Attended online Regional Relationship Meeting with Waka Kotahi 

Attended weekly meeting with Chief Executive 

Attended Rangitikei College Senior Prizegiving 

Attended meeting with Denis O’Callahan re Chief Executive’s Performance Review 

Attended Taihape Community Response Group Meeting – preparing for Covid illness 

18 Attended Zone 3 Meeting Whanganui (online) 

22 Attended Three Waters Zoom – Mayor Helen Worboys 

23 Attended breakfast meeting with Mayor Helen Worboys 

Attended meeting with Kanoa – Alex Matheson 

Attended weekly meeting with Deputy Mayor 

Attended Marton Development Group Meeting 

24 Attended Finance & Performance Committee Meeting 

Attended Council Meeting 

Attended Marton Development Group Meeting 

25 To attend Rural & Provincial Sector Zoom Meeting 

To attend Three Waters Update – Mayors, Chairs & CE’s 

29 To attend weekly meeting with Chief Executive 

To attend Three Waters – Entity B Working Group Zoom 

30 To attend CouncilMARK Councillor Session with Assessors 

To attend CouncilMARK Communication and Engagement session 

To attend Whanganui DHB Impact Collective Governance Zoom – Covid Updates 
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10 Reports for Decision 

10.1 Welcoming Communities Update - November 2021 

Author: Aly Thompson, Welcoming Communities Coordinator 

Authoriser: Nardia Gower, Manager - Community Development  

  

1. Reason for Report 

1.1 Rangitīkei District Council was successful in applying to join the Welcoming Communities 
programme in July 2021. The programme now consists of 16 Councils and 11 regions 
across New Zealand.  

1.1 This report provides key information to the Committee about the Welcoming 
Communities programme, the upcoming planned work, and how the Committee may 
choose to participate and/or support the programme. 

2. Updates since previous meeting 

2.1 A Welcoming Communities Coordinator has been appointed, Aly Thompson, to lead 
Immigration New Zealand’s (INZ) Welcoming Communities Programme on behalf of 
Rangitīkei District Council and the Rangitīkei community. The position is .5FTE role.  

2.2 The initial focus of the coordinator has been familiarising with the Welcoming 
Communities Standard and related literature from INZ and is currently developing the 
project plan for the next 12 months.  

3. Welcoming Communities Programme 

3.1 Welcoming Communities is a programme coordinated by Immigration New Zealand that 
“puts the welcome mat out to newcomers: recent migrants, former refugees and 
international students.” Rangitīkei’s situation is unique in that Welcoming Communities 
also extends to domestic migrants, such as our newcomers to Ohakea, the agricultural 
and horticultural industries, and those anticipated to work in new business 
developments. 

3.2 Communities that make newcomers feel welcome are likely to enjoy better social 
outcomes, and stronger economic growth. 

3.3 The Welcoming Communities Standard identifies eight outcome areas important to 
creating a welcoming and inclusive environment. These are:  

1. Inclusive Leadership 

2. Welcoming Communications 

3. Equitable Access 

4. Connected and Inclusive Communities 

5. Economic Development, Business and Employment 

6. Civic Engagement and Participation 

7. Welcoming Public Spaces 
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8. Culture and Identity 

3.4 Each Council prepares a Welcoming Plan, described further in section 7, that sets out 
the community’s planned activities, that seek to deliver on the eight outcomes.    

3.5 Councils can also apply for formal accreditation as a Welcoming Community. 
Accreditation has the following four stages:  

• Stage 1 — a Committed Welcoming Community 

• Stage 2 — an Established Welcoming Community 

• Stage 3 — an Advanced Welcoming Community 

• Stage 4 — an Excelling Welcoming Community 

3.6 Rangitīkei District Council has yet to sign the Statement of Commitment required to 
achieve Stage 1 and is seeking a recommendation from Te Roopuu Ahi Kaa that all Komiti 
members or a delegated group sign the Statement, joining Council signatories in making 
a unified commitment.  

3.7 More information about Welcoming Communities, the Welcoming Communities 
Standard and accreditation can be found on Immigration New Zealand’s website. 

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities  

4. Draft project plan & timeline 

4.1 The project plan for Rangitīkei identifies outcomes and outputs over the first 12 months 
beginning in November 2021, resulting in the development of a Welcoming Plan. 

4.2 The outcomes of the project plan are as follows: 

1. Achieve Stage 1 Accreditation 

2. Create a Welcoming Communities communication plan 

3. Establish a Welcoming Communities advisory group   

4. Complete a “stocktake” of the district 

5. Develop a Welcoming Plan for Rangitīkei 

4.3 The draft plan, including actions, can be found as Attachment 1. 

4.4 The project plan will be published on Council’s website, which will capture any 
amendments or changes to timelines. 

5. Establishing the Welcoming Communities advisory group 

5.1 The Welcoming Communities advisory group will play a critical role in guiding the 
Welcoming Communities Coordinator, supporting the stocktake process, and decision-
making about the final Welcoming Plan.  

5.2 In the process of developing a communication plan, stakeholders across the community 
will be identified and categorised into groups. It is desirable that all groups are 
represented on the advisory group. Tāngata Whenua, the Samoan community, and 
migrant groups are recognised as high priority and key contributors.  

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities
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5.3 Representatives from the stakeholder groups will be invited to self-nominate to be on 
the advisory group. Anyone who self-nominates is welcome on the group, however in 
the event that the group becomes larger than is practical, representatives from similar 
stakeholder groups may be asked to choose one representative. 

5.4 Due to the community-led nature and the funding arrangement of Welcoming 
Communities, participation on the advisory group is entirely voluntary and will not be 
remunerated by Council.   

6. The “stocktake”  

6.1 A stocktake, in the context of Welcoming Communities, is a process that involves the 
wider community to identify activities that are already happening that contribute to the 
eight elements of the Welcoming Communities Standard, and identifies opportunities 
for new activities. 

6.2 The stocktake process will engage with a broad range of stakeholders, such as new 
resident/migrant communities, Iwi, businesses, community service groups, new 
resident youth, along with council and associated committees ie: Te Roopuu Ahi Kaa, 
Youth Council, Community Committees/Boards. 

6.3 That process will include consultation about what those further activities should be, and 
who could/should lead them. The stocktake process, and the new opportunities 
identified, will inform our Welcoming Plan for Rangitīkei. 

7. Welcoming Communities Plan 

7.1 A Welcoming Plan is a document prepared by Council, owned by the community, that 
sets out the intended actions as a community, over a set period, and who will lead them. 
The Welcoming Plan aims to deliver on the eight elements of the Welcoming 
Communities Standard (mentioned above).  

7.2 Every council participating in the Welcoming Communities programme must prepare a 
Welcoming Plan, scheduled to be reviewed and updated in alignment with other key 
Council plans and documents, such as the Long-term Plan or Annual Plans.  

7.3 Welcoming Plans from other Councils can be viewed on Immigration New Zealand’s 
website.  

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-
communities/resources-welcoming-communities  

Attachments 

1. DRAFT Welcoming Communities Rangitīkei project plan: the first 12 months ⇩   

 

 

Recommendation 1  

That the report ‘Welcoming Communities Update - November 2021’ be received.  

 

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities/resources-welcoming-communities
https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities/resources-welcoming-communities
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Recommendation 2 

That the Te Roopuu Ahi Kaa Komiti recommend: 

a. That all Komiti members sign the Welcoming Communities Statement of Commitment for 
Rangitīkei. 

OR 

b. That the following delegated members of the Komiti sign the Welcoming Communities 
Statement of Commitment for Rangitīkei. 

•  
•  
•  
•  
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10.2 Rates Remission Policy for Maori Freehold Land 

Author: George Forster, Policy Advisor 

Authoriser: Carol Gordon, Group Manager - Democracy & Planning  

  

1. Reason for Report 

The purpose of this report is to present TRAK the amended Rates Remission Policy for Māori 
Freehold Land (the Policy), (attachment one).  

2. Context 

The Policy is required under Section 102 of the Local Government Act 2002. With the specific 
requirements set out under Section 108. The Policy must outline the objectives of the 
remission of rates and the conditions and criteria that need to be met for remission. 

The objectives of the current Policy are to enable rates relief on Māori freehold land in 
multiple ownership and to support owners to develop land for economic purposes, recognise 
the presence of Waahi Tapu, acknowledge the importance of housing for Kaumatua support 
and Marae, recognise the importance of land for its natural character and habitats, and take 
account of landlocked land. 

TRAK received a report at its 12 October 2021 meeting outlining why the Policy was being 
reviewed after three years instead of the usual six. The reason for the early review is due to 
changes to the Local Government (Rating of Whenua Māori) Amendment Act 2021 (the Act). 
Changes require Council to undertake and complete a review of the Policy by 1 July 2022 to 
ensure it aligns to legislative requirements and changes. 

The 12 October 2021 report also requested that Komiti members, their iwi or hapu, provide 
feedback to staff on any potential areas for investigation that could be included in the Policy. 
No feedback has been received since the meeting.  

At the 12 October 2021 meeting Komiti Members requested that definitions be included in 
the amended Policy to provide clarification. These are shown as tracked changes in the Policy. 

Section 8.2 has been amended as the example was no longer applicable. 

Minor editorial changes have been made to section 4.7, 7.4 and 10.2. 

Other changes made to the Policy are to ensure it complies with the new requirements within 
the Act. 

3. Next Steps 

Staff are seeking approval from the Komiti to present the Policy to the Policy/Planning 
Committee who will in turn recommend to Council that the Policy be adopted for public 
consultation. Following consultation submitters will be provided with an opportunity to speak 
to their submission after which Council will deliberate and adopt a final Policy. 

Attachments 

1. Amended Rates Remission Policy for Maori Freehold Land ⇩   
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Recommendation 1 

That the report ‘Rates Remission Policy for Māori Freehold Land’ be received 

 

Recommendation 2 

That Te Roopuu Ahi Kaa recommend the amended Rates Remission Policy for Māori Freehold Land 
be presented to the Policy/Planning Committee [with/without] further amendment.  
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10.3 District Promotions and Destination Management Plan Update - October and November 
2021 

Author: Jen Britton, Strategic Advisor - District Promotions 

Authoriser: Nardia Gower, Manager - Community Development  

  

1. Reason for Report 

1.1 The purpose of this report is to provide an operational update for District Promotions 
and Destination Management Plan for the period October-November 2021. 

2. Destination Management Plan 

2.1 Engagement 

2.1.1 Engagement has been insightful and rewarding, with a vast majority of those that 
have engaged with Council having similar needs and expectations for what the 
opportunities and risks are, where the district needs to attract more investment 
and what the district could be developing to add value to our communities as well 
as the visitor.  

2.1.2 During the last reporting period, engagement has taken place with the following: 

• Koitiata community residents 

• Taihape playground group  

• Visitors to the ‘Up the garden path’ event in Taihape  

• Event organisers  

• Marton Community Committee 

• Bulls Community Committee  

• Taihape Community Committee  

• Rangitīkei Youth Council  

• Iwi/Hapū/ Marae  

• Individual business owners 

• Social PinPoint has remained live 

2.1.3 Iwi/Hapū/Marae engagement in the north had all four Marae represented, the 
Iwi/Hapū/Marae session in the south only had one attendee.  

2.1.4 A snapshot of the compiled feedback for the Destination Management Plan is 
included as Attachment 1. 

2.2 Naming 

2.2.1 Staff have worked with the Strategic Advisor – Mana Whenua to name the 
Destination Management Plan the following, with consideration to feedback that 
has come through the engagement process thus far and the purpose of the 
document. 
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Destination Rangitīkei  

Aroha Tāngata Aroha Whenua – Love of People, Love of Place  

 

2.2.2 A Destination Management plan at its core is about people and place. Staff wanted 
this represented in how the community, including Council, take ownership for the 
final document and implement the strategic outcomes. Aroha Tāngata Aroha 
Whenua – Love of People, Love of place is a guiding principle. 

3.  Destination Rangitīkei Implementation group  

3.1 A cross sector group is being established to add oversight to the implementation of 
Destination Rangitīkei and its strategic priorities and actions. 

3.2 Officers ask the Komiti to consider the appointment of two representatives from Te 
Roopuu Ahi Kaa to be members of the implementation group, with preference to a 
geographical spread.  

3.3 The following bullet points form part of the Draft Terms of Reference currently being 
developed for the implementation group: 

• Purpose 

- To collectively support the implementation of the strategic direction/actions and 
provide governance over the plan. This group will provide a district wide 
overview and help to encourage local level engagement for ongoing insight and 
input from stakeholders, community, Iwi/hapū/marae to aid in fostering a 
collaborative partnership district wide.  

• Commitment  

- Meetings will take place every quarter with the utilisation of an informal 
platform for ongoing communication to help limit the time commitment 
particularly during the summer months. 

• Proposed Group membership  

- Three industry businesses  

- Council staff (Strategic Advisor - District Promotions, One ELT member, and skill 
specific staff were appropriate)   

- Elected members (Two - cross section of the district) 

- Te Roopuu Ahi Kaa representative (Two - cross section of the district) 

- Wider business community/community representatives. (Two - cross section of 
the district) 

 

4. Project Timeline for the review of the draft Destination Rangitīkei document 

4.1 The following project timeline takes into consideration the completion of the draft 
document, and review by key stakeholders prior to Council adoption. External factors 
such as COVID-19 may impact on the delivery timeframe. 
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 When Who/What How 

February (end of month) Initial Draft  

February/March  Implementation Group 
review draft document 

Pre-reading and in person 
workshop 

 ELT review Via email at their 
discretion  

 Elected Members review Via email at their 
discretion 

March/April  Community 
Committees/Boards 
focused session  

Both in person and online 

 Key Stakeholder group Facilitated both in person 
and online 

 Policy overview – 
Department of 
Conservation, Ministry of 
Business Innovation and 
Employment, Horizons, 
Whanganui Māori 
Regional Tourism 
Organisation, Te Puni 
Kokiri. 

Facilitated both in person 
and online 

April  Te Roopuu Ahi Kaa Reports via Komiti meeting  

 Policy Planning Reports via committee 

meeting 

 Council – Adoption  Reports via Council 
meeting 

 

5. Township signs 

5.1 Whangaehu – A location has been agreed in principle with a member of the town 
signage committee and staff are engaging with Waka Kotahi for approval. 

5.2 Mangaweka – The sign at the southern entrance will be erected during the next 
reporting period, with the northern sign location still in discovery phase. 

5.3 Bulls – signage is awaiting the white frames due to be undertaken in the next reporting 
period, while the 3rd sign location on SH 3 is still in negotiation.  

6. District Promotion  

6.1 Ohakea relocation 

6.1.1 Staff continue to work collaboratively with CEDA, and Whanganui & Partners to 
facilitate promotions of the Rangitīkei to those relocating from Whenuapai. This 
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working group along with Ohakea representatives are scheduled to meet prior to 
the next reporting period.  

6.2 Visit Rangitīkei brand  

6.2.1 Late last year, 2020, saw the launch of the new District Promotions logo and brand, 
the original intent for its use was to promote the district to visitors. 

6.2.2 The logo was supported by delegated members of Council and design features 
gifted by Te Roopuu Ahi Kaa were incorporated.  

6.2.3 The Visit Rangitīkei brand will be used to encompass Live, Work, Play & Invest. 
Staff are continuing work to develop its future implementation.  

6.2.4 Included as Attachment 2 is the branding pack which outlines the design, its brand 
assets and where/how the brand will be used going forward. 

6.3 Visit Rangitīkei Website  

6.3.1 In early 2022 the www.visitrangitikei.nz website has scheduled changes to add 
further visual design and structure changes, this work will also ensure the site has 
greater targeted SEO (search engine optimisation) content to garner more 
organic/unpaid reach.  

6.3.2 Statistics – The website continues to generate organic use. Staff have gained a 
better understanding of the target audiences through Destination Rangitīkei 
engagement. This will identify how council can best invest in paid promotion. 

6.3.3 Below capture statistics from visitrangitikei.nz based on location and number of 
users over a 60-day period. This information is also reported in the Economic 
Development Workplan and Reporting Framework. 

 

 

http://www.visitrangitikei.nz/
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6.4 Shop Local Rangitīkei  

6.4.1 Businesses continue to be promoted via the Shop Local Rangitīkei Facebook group.  

6.4.2 A Shop Local Bulls campaign was held alongside the Arts 4 Art Sake event in Bulls 
to help support shopping locally with increased visitors during the event.  

6.4.3 A Shop Local Marton campaign was launched during the Doors Open Marton event 
‘A Merry night in Marton’ and ran for five days.  

6.4.4 Staff continue to explore options for similar campaigns in other parts of the 
district. 

Attachments 

1. Destination Rangitīkei Engagement Summary to date ⇩  
2. Logo Brand Style Guide Sheet for Fonts and Colours ⇩   

 

Recommendation 1 

That the ‘District Promotions and Destination Management Plan Update - October and November 
2021’ be received. 

 

Recommendation 2 

That the Te Roopuu Ahi Kaa Komiti appoint the following members to be a part of the Destination 
Rangitīkei Implementation Group. 

•  

•  

•  

•  
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11 Reports for Information 

11.1 Horizons Update 

Author: Michael Fryer, Policy Advisor Iwi and Hapu Relationships (Horizons Regional 
Council) 

  

1. Reason for Report 

1.1 Mr Fryer will provide a verbal update on the recent undertakings of Horizons Regional 
Council within the Rangitīkei district. 

 

Recommendation 

That the Horizons Update be received. 
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11.2 Māori Responsiveness Framework - Revised  

Author: Lequan Meihana, Strategic Advisor - Mana Whenua | Kairaranga 

Authoriser: Carol Gordon, Group Manager - Democracy & Planning  

  

1. Changes to the report 

1.1 As previously advised, and requested by this Komiti, the Maori Responsiveness 
Framework has been updated to reflect the wide-range of work being carried out by the 
Strategic Advisor. The framework now has a new dual name which is Whakamahere 
Haepapa Māori – Māori Responsiveness Framework. The framework now provides 
detail on the work undertaken for each area of Council; the measure, target or outcome 
to be achieved; an update on progress; and a visual representation of the trend of the 
area of work.  

1.2 As this is the first time the Komiti has seen this version staff would appreciate any 
feedback on the revised Framework from Te Roopuu Ahi Kaa members. 

2. Reason for Report 

2.1 The attached report (Attachment 1) provides the information for the period from 1 
September 2021 to 30 December 2021 and will be the final report for the year 2021.  

 

Attachments 

1. Whakamahere Haepapa Māori - Māori Responsiveness Framework ⇩   

 

Recommendation 

That the report ‘Māori Responsiveness Framework – Revised’ be received. 

 

 



Te Roopuu Ahi Kaa Meeting 14 December 2021 

 

Item 11.2 - Attachment 1 Page 88 

ITEM
 1

1
.2

  
 A

TTA
C

H
M

EN
T 1

 

  



Te Roopuu Ahi Kaa Meeting 14 December 2021 

 

Item 11.2 - Attachment 1 Page 89 

ITEM
 1

1
.2

  
 A

TTA
C

H
M

EN
T 1

 

  



Te Roopuu Ahi Kaa Meeting 14 December 2021 

 

Item 11.2 - Attachment 1 Page 90 

ITEM
 1

1
.2

  
 A

TTA
C

H
M

EN
T 1

 

  



Te Roopuu Ahi Kaa Meeting 14 December 2021 

 

Item 11.2 - Attachment 1 Page 91 

ITEM
 1

1
.2

  
 A

TTA
C

H
M

EN
T 1

 

  



Te Roopuu Ahi Kaa Meeting 14 December 2021 

 

Item 11.2 - Attachment 1 Page 92 

ITEM
 1

1
.2

  
 A

TTA
C

H
M

EN
T 1

 

  



Te Roopuu Ahi Kaa Meeting 14 December 2021 

 

Item 11.2 - Attachment 1 Page 93 

ITEM
 1

1
.2

  
 A

TTA
C

H
M

EN
T 1

 

 



Te Roopuu Ahi Kaa Meeting Agenda 14 December 2021 

 

Item 11.3 Page 94 

 ITEM
 1

1
.3

 
 

11.3 Economic Development Update October and November 2021 

Author: Jaime Reibel, Strategic Advisor - Economic Development 

Authoriser: Nardia Gower, Manager - Community Development  

  

1. Reason for Report 

1.1 This report summarises the programmes, activities and focus areas initiated or 
undertaken as part of Council’s Economic Development work during the months of 
October and November 2021. 

2. Meetings/Events Attended 

• Taihape Community Development Trust AGM 

• Regional Business Partners Network (RBP) contract planning sessions 

• Abbeyfield House Palmerston North meeting with Trustees and Manager 

• Market Economics Consulting Rangitīkei Business Land Assessment discussion 

• Taihape Rural Health Centre Integrated Redevelopment meetings 

• Marton Civic Centre Better Business Case meetings 

3. Business Support  

Meetings/conversations were held during the reporting period to support the following 
businesses (excluding those that are commercially sensitive): 

• a residential property developer (Bulls) 

• an industrial property owner (Taihape) 

• a commercial property investor (Marton) 

• a commercial property investor (Taihape) 

• a hospitality business (Taihape) 

4. Housing 

4.1 Door of Hope Rangitīkei Community Trust (DOHR) 

• Several DOHR Board meetings were held during the reporting period to discuss 
improved versions of its Strategic Plan and the drafting of a submission to the 
Community Housing Regulatory Authority (CHRA) to become a registered Community 
Housing Provider. 

• The Board agreed to expand its membership by issuing invitations to a 
representative of the Northern Rangitīkei Housing Steering Committee, Iwi 



Te Roopuu Ahi Kaa Meeting Agenda 14 December 2021 

 

Item 11.3 Page 95 

 ITEM
 1

1
.3

 
 

representatives from the southern and northern parts of the district and to increase 
the number of local church/social welfare representatives. 

4.2 Northern Rangitīkei Housing Steering Committee (NRHSC) 

• The NRHSC Board met several times during the reporting period to discuss 
expanding its membership, to clarify what the housing needs are in Taihape and what 
target clientele it seeks to serve and to update progress achieved in identifying 
potential land in Taihape that could serve as social housing, rental property, and 1st-
home buyer housing development sites. 

• The NRHSC held a meeting on Wednesday, 10th November to brief Northern Ward 
Councillors Tracey Hiroa and Gill Duncan and Gaylene Prince, Rangitīkei District Council 
Group Manager – Community Services, on progress achieved to-date. 

4.3 Senior and Elderly Shared Accommodation/Group Home (Taihape) 

• Council’s Strategic Advisor, Economic Development accompanied the Chair of 
the Taihape Community Development Trust in a tour of Abbeyfield  Roslyn 
House, located in Palmerston North,  during which they met with the Trustees, 
the facility Manager, and a resident. Each provided their view of why the 
Abbeyfield House model works so successfully for independent and mobile 
elderly living on superannuation. 

• Classed as a boarding house under the Tenancy Act, the Abbeyfield House 
provides independent and private bedsits, with en-suites, shared common 
facilities, including lounge, dining room, kitchen and laundry, catered food 
preparation for lunch and dinner, green space and gardens and car and mobility 
scooter parking. 

• The Trustees and Manager of Abbeyfield  Roslyn House offered their support and 
mentoring as the volunteer senior and elderly shared accommodation/group 
home in Taihape moves forward with its planning. 

• The Dalgleish Architects architectural drawings commissioned by the Whanganui 
District Health Board (WDHB) in 2007 for the Taihape Rural Health 
Redevelopment Project will be used in the future to seek expressions of interest 
to remodel the General Services Building, located at the Taihape Hospital 
campus, as a potential site for a shared accommodation/group home in Taihape. 

5. Economic Development Data Dashboard 

• During November, the Strategic Advisor, Economic Development worked on a draft ED 
data dashboard with the Assistant Information Officer, Information Services 
Department. The final version of the draft will be submitted to TRAK in early 2022.  

6. Coordination with Regional Economic Development Agencies (EDAs) 

• Staff continued to engage with neighbouring EDAs and Councils concerning Regional 
Business Partners Network (RBP) delivery during October and November, and the 
creation of a regional consortium to bid on the upcoming three-year tender for the 
extension of the programme. 



Te Roopuu Ahi Kaa Meeting Agenda 14 December 2021 

 

Item 11.3 Page 96 

 ITEM
 1

1
.3

 
 

• The RDC hosted a Regional Economic Development Forum at Te Matapihi in October 
to discuss RBP results and how the EDAs who manage the programme can improve 
delivery. In particular, it was agreed that there is a need for: 

▪ more feedback from EDAs at Council level concerning local businesses within 
each district that participate in the RBP programme; 

▪ more activity and outreach to isolated or hard to reach areas such as Taihape; 

▪ an increased understanding of who new business development service (BDS) 
providers are and what services they offer; 

▪ expanded coverage to small and medium-size enterprises (SMEs) and social 
businesses; and, 

▪ more face-to-face contact by RBP staff with local businesses.  

7. Year To-date (5 months) Results Achieved on the Economic Development Workplan and 
Reporting Framework 2021-2022  

• The Economic Development Workplan and Reporting Framework 2021-2022 update 
reports on the progress achieved during the period July - November and present, 
where possible, actual vs. projected results and the percent achieved of Key 
Performance Indicator results. 

• The attached report indicates changes in the wording of key and sub-activities, 
measurable results (what is being measured), definitions and what is being reported. 
These changes, which are highlighted in bold red print, reflect a fine-tuning of activity 
descriptions, and provide additional detail to make them easier to understand. In one 
case, a new activity and KPI for it have been added (Facilitate the establishment of 
social housing groups in the district).  

• It is important to note that some ED activities were postponed during the reporting 
period due to COVID-19 Alert Level protocols or the unavailability of partners/key 
stakeholders and are rescheduled for delivery in 2022. Details of new delivery periods 
are reported, highlighted in black print, in the Reporting column. 

8. Mahi Tahi – Employment Programme 

• The Mahi Tahi Programme placed 10 youth and older persons in employment 
throughout the district in October and 12 in November. 

• During the July – November period (as of  30 November 2021), 42 people were assisted 
into employment, exceeding the target figure of 25 (ending December 2021) and 
achieving 160% of projected results. 

• In November due to these excellent results Mahi Tahi invoiced for the second tranche 
of $250,000 in funding for 2021 – 2022 from the Mayors’ Task Force for Jobs (as a pass-
through from the Ministry of Social Development). 
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Attachments 

1. Economic Development Workplan and Reporting Framework 2021-2022 ⇩   

 

Recommendation 

That the ‘Economic Development Update October and November 2021’ to Te Roopuu Ahi Kaa of 14 
December be received. 
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11.4 Community Development Update for October - November 2021 

Author: Nardia Gower, Manager - Community Development 

Authoriser: Gaylene Prince, Group Manager - Community Services  

  

1. Reason for Report 

1.1 This report covers the operational areas of Social and Cultural Community Well-being 
activities undertaken by the Community Development team during the months of 
October - November 2021, with separate reports updating Economic Development, 
District Promotions, Youth Development, and Welcoming Communities activities. 

2. Te Matapihi – Events and Venue Activity 

2.1 Booking numbers for October and November were 29 and 37 respectively. Bookings 
included weekly vaccination clinics hosted by the Whanganui DHB, the Bulls Rose Show 
and two multi-day courses, and study groups. Ongoing bookings are still in place for 
vaccination clinics for the upcoming months. Over 65% of the bookings are for Council 
related activities such as meetings and training sessions.  

3. Libraries 

3.1 Under COVID-19 Level 2 restrictions all Library and Information sites are open, 
complying with Government guidelines for such facilities. Council has installed 
permanent screens on customer service desks in Marton Library and Bulls Learning Hub 
and Information Centre, with portable screens in Taihape awaiting permanent screens 
once new counters are installed in December. Staff and customers continue to adhere 
to the 2-metre distancing and mask wearing guidelines, impacting on the number of 
computers available for use. This has further resulted in cancellation of the regular clubs 
and groups meeting as usual in these facilities. 

3.2 Staff – James Hope, who held a casual contract position, has resigned following his 
successful application for a full-time role as Curator at the Ashburton Museum. Lynda 
Hunter, a recently appointed cadet, was the successful applicant for Council’s 
Community Engagement Librarian role funded through New Zealand Library Partnership 
Programme. 

3.3 Events/Programmes/School Holidays – Due to COVID-19 restrictions negatively 
impacting in-Library youth/children specific events staff have collated activity packs in 
Bulls, and Marton which can be completed at home. This has been a popular option and 
will continue until activities can resume in the facilities. The Bulls Book Club has moved 
into the main hall space to allow for distancing guidelines to be adhered to.  

3.4 RFID Implementation at Marton and Taihape Libraries – The RFID units’ arrival was 
delayed due to COVID-19 related shipping issues. New arrival and installation timeframe 
is now early December. Tagging of items continues prior to equipment arrival, with a 
target of machines operational and all stock fully tagged by early February. 

3.5 Community Engagement with Libraries (position funded by NZLPP) We have appointed 
a new Community Engagement Librarian, Lynda Hunter, who will commence in this role 
1 December.  
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3.6 Digital Co-ordinator update (position funded by NZLPP) The Digital Co-ordinator, Rashmi 
Natarajah, has paused digital capability delivery during the recent COVID-19 restriction. 
As classes operate from libraries and youth spaces where social distancing is required 
and capacity limitations cause constraints, Code Club was suspended, scheduled to 
resume in 2022 under guidance of the COVID-19 Protection Framework (Traffic Light 
system). The same postponement applies to the new course entitled, " Digital Essentials 
- Get to know your Smart Phone" designed for elderly that was scheduled to start before 
the 16 Aug 2021 lockdown.  

3.7 Ms Natarajah is offering one-on-one digital drop-in sessions available at all three main 
district libraries and at Ratana Pa ICT Hub every week. These sessions can operate within 
current COVID-19 restrictions. Learners are receiving assistance at the tech spaces in 
libraries in digital areas of their interest that includes setting up a new smart phone or 
device, navigating a digital device, downloading app, and running software upgrades. 
During the past month tech spaces have been extensively utilised by the public in 
obtaining their Vaccine Passes. 

4. Community Led Development of Council Owned facilities   

4.1 The ‘Community-Led Development of Council Owned Facilities Guide’ is loaded to 
Council’s website.  

https://www.rangitikei.govt.nz/files/general/Other/RDC-Community-led-
Development-Guide-2021-A4-Doc.pdf  

4.2 During this reporting period the Community Development Manager has met with the 
following groups or representatives of, regarding community-led development projects. 

• Taihape Memorial Park Playground Group 

• Marton Development Group (completion of the Tūtaeporoporo Action Trail) 

• Lions Club of Marton  

• Sir James Wilson Park Development Group 

4.3 All groups have been informed that through the Long Term Plan (LTP) 2021-2031 
deliberations Council endorsed the development of a ‘Parks, Open Spaces and Sporting 
Facilities Strategy’ in Year 1 of the LTP that will assist council and the community to plan 
and prioritise future developments including the location, quantity, and investment in 
such assets. Ensuring that significant investment in the district’s parks is aligned with 
future needs and is affordable for the community, including ongoing maintenance and 
depreciation costs.  

4.4 It is the advice of Group Manager, Arno Benadie, that any upcoming development of 
Council owned parks, open spaces and sporting facilities wait until the completion of the 
strategy to facilitate better investment decisions and better community outcomes.  

4.5 In specific relation to Taihape Memorial Park, Council has also budgeted in Year 1 of the 
LTP for an urban design expert to work with user groups and community to ensure new 
initiatives are in locations where it improves the experience of those visiting and using 
the park. 

 

 

https://www.rangitikei.govt.nz/files/general/Other/RDC-Community-led-Development-Guide-2021-A4-Doc.pdf
https://www.rangitikei.govt.nz/files/general/Other/RDC-Community-led-Development-Guide-2021-A4-Doc.pdf
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Recommendation 

That the report ‘Community Development Update for October – November 2021’ be received. 
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11.5 Youth Development Update October - November 2021 

Author: Kelly Widdowson, Strategic Advisor - Youth 

Authoriser: Nardia Gower, Manager - Community Development  

  

 

1. Reason for Report 

1.1 This report summarises the programmes and activities undertaken or initiated as part 
of Council’s Youth Development during the period October - November 2021. 

2. Rangitīkei Youth Council  

2.1 Rangitīkei Youth Council held the 12 October meeting at Te Matapihi. A particular 
highlight for youth council members was the request of input into the Destination 
Management Plan, presented by the Strategic Advisor for District Promotions, Jen 
Britton. This evoked a large number of ideas on how youth councillors envision their 
future, and what they dream for the district, while pinpointing challenges and potential 
barriers to these aspirations. Emphasis was given to an even greater inclusion of Māori 
culture and the arts, making available to all people “the history and story of our people 
and culture in the area, making Rangitīkei a place that welcomes every visitor, resident, 
old and young into unity to embrace the diversity we represent, founded on our Māori 
ancestry. Where we’ve come from, where we are now, and where we want to be, 
together.”  

2.2 Rangitīkei Youth Council do not meet during the months of November and December in 
order to focus on NCEA exams.  

2.3 This year Youth Council agreed to the final meeting being an informal picnic in the park 
to be held 17 December 2021. This final gathering is a celebration of all that has been 
accomplished over the year, and a farewell to the youth councillors moving on to the 
next part of their journey. Youth Councillor’s also decide during this meeting which items 
from their 2021 workplan to invite the next selected youth council to continue to pursue 
over 2022.  

2.4 Applications for Youth Council 2022 are currently open, with application forms found 
online. https://forms.gle/hFF3N87r38NYc7q19 . At the date of writing the report Council 
has received five applications. These remain open until the end of January 2022. 

2.5 The Rangitīkei Youth Council Terms of Reference (Attachment 1) states the following: 

The Youth Council will include up to 11 members, including one Chairperson and one 
Deputy Chair. This group will embrace diversity and will ideally be broadly representative 
of the different cultures, genders, geographical residents, and other various groups 
within the Rangitīkei youth population.  

2.6 Criteria for application to the Rangitīkei Youth Council are as follows:   

• To be between the ages of 13-24 

• To affiliate to the Rangitīkei District  

https://forms.gle/hFF3N87r38NYc7q19
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• To be committed to making a contribution of consequence  

• To collectively have the broad range of skills, experiences and perspectives required 
for the group to fulfil its purpose. 

3. Lobby Spaces 

3.1 The Taihape Lobby has had a make-over, in preparation for the re-opening, in-line with 
the current COVID-19 safety guidelines. This space has been divided to accommodate 
the inclusion of Mahi Tahi offices. The Strategic Advisor for Youth, alongside Mahi Tahi 
staff member Danae Sciascia have re-modelled the Lobby youth area to include a quiet 
space, gaming area, chill zone, and outdoor facilities.  

3.2 These areas have been created following the COVID-19 social distancing safety 
requirements as advised by Council’s safety and wellbeing officer.  

3.3 The Lobby user age has been lowered to 10-18 years of age, previously 13-18, on a trial 
basis, at the discretion of Mahi Tahi staff. This is a result of numerous conversations with 
Police, Library staff, Taihape Area School staff and local youth, who all expressed the 
need for younger youth to have a safe place to engage in out of school activities or just 
hang out. 

3.4 Planned activities for the space include – Table tennis and pool competitions, gaming 
competition areas, dance offs, karaoke, outdoor planting, board games, recyclable arts 
and crafts, guitar lessons, painting, cooking. 

3.5 The space re-opened to Taihape youth on Monday 22 November, opening 3-5pm 
weekdays during term time, and hours to be advised during the holiday period as a 
programme is designed. 

3.6 Staff are currently considering the closure of Marton Lobby due to the COVID-19 
limitations continue to affect the ability of the facility to open. 

4. Community Networking 

4.1 Council staff continue to liaise with Te Rūnanga o Ngā Wairiki Ngāti Apa, Te Oranganui, 
MOE, Oranga Tamariki and various other agencies building a framework to address gap 
areas in services, education, personal growth development, resilience building and 
accessibility for Rangitīkei youth. As well as collaboration with Police Youth Aid Officer 
in programme development for at risk youth, and community service options. 

4.2 The Strategic Advisor for Youth continues to meet with Taihape Area School, Taihape 
Police, building youth connections and networks in the wider region. 

5. FORGE Boxing - Marton 

5.1 The younger aged boxing class (5-9 years of age), offered Tuesday and Thursday nights, 
has been a great success. Following the first two weeks, with large numbers attending, 
the class was separated in two age groups, to accommodate the different needs and 
numbers of participants. The two age groups now operate during the timetable: 

 5-9 years, Tuesday, 5.30-6.30pm   9-12 years, Thursday, 5.30-6.30pm 

5.2 The older group continues to meet 6.30-8pm every Tuesday and Thursday. 
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5.3 Forge Boxing has outgrown the former Scout Hall, where it has operated since 
conception. The Strategic Advisor for Youth has been in negotiations with the Marton 
Wrestling Club to secure an exclusive three-year lease of the gymnasium space on 
Marumaru Street. Forge Boxing plans to re-open from this location after the Christmas 
holiday period. 

6. Data Inclusion of Forge Boxing Programme 

6.1 At the Te Roopuu Ahi Kaa meeting held 12 October 2021 Komiti members requested the 
ethnic data of enrolled participants be included in future reporting. This data is provided 
in the tables below 

FORGE BOXING 
Enrolled Females  

5-9yr olds 9-12yr olds 12+ yr. olds 

Māori 4 2 2 

Pasifika 3 2 0 

European 3 0                3 

Indian 0 0 0 

Other 1 0 1 

Total 11 4 6 

 

FORGE BOXING 
Enrolled Males 

5-9yr olds 9-12yr olds 12+ yr. olds 

Māori 9 5 8 

Pasifika 3                3 2 

European 5 2 3 

Indian 1 0 2 

Other 2 0 0 

Total 20 10 15 

 

7. Future Reporting 

7.1 Reporting against the Youth Development Workplan and Framework 2021-2022 will be 
included in the Policy Planning February meeting. 

Attachments 

1. Youth Council Terms of Reference ⇩   
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Recommendation 

That the report ‘Youth Development Update October - November 2021’ be received. 
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11.6 Project Management Office Report - November 2021 

Author: Jessica McIlroy, Operations Manager 

Authoriser:   

  

Reason for Report 

This is a monthly report on the most significant projects currently being delivered by Council’s 
Project Management Office (PMO): 

1. Mangaweka Bridge Replacement 

2. Marton to Bulls Wastewater Centralisation Project 

3. Lake Waipu Improvement and Ratana Wastewater Treatment Project 

4. Te Matapihi and Bulls Bus Lane and Town Square 

5. Taihape Memorial Park Upgrade 

6. Marton Rail Hub 

7. Marton Water Strategy 

8. Regional Treatment Plant Consenting Programme 

 

The miscellaneous section of this report contains information or requests for decision on projects 
not included in the list above. 

Note that we have amended our financial reporting shown in this PMO report. Finance and 
Performance Committee will receive full budgets and spend broken down by financial year, and this 
report will focus on project budgets and progress against budget. 

 

 

 

 

  



Te Roopuu Ahi Kaa Meeting Agenda 14 December 2021 

 

Item 11.6 Page 122 

 

 

 ITEM
 1

1
.6

 
 

1. Mangaweka Bridge replacement 

Project Status 

The scope of this project is to construct a replacement bridge at Mangaweka and preserve the 
existing bridge as a walking and cycling facility to be managed by a trust. 

The project is funding by Waka Kotahi, Rangitikei District Council and Manawatu District Council. 
Following the tender process, the contract was awarded to Emmetts Civil Construction Ltd, 
Stringfellows Contracting Ltd, and Dempsey Wood Civil Ltd. Construction started in September 
2020 and is due to complete in July 2022. 

The total construction cost is $7.9m plus $2.1m in consenting costs and consultancy fees – RDC’s 
component only is reported on in this report. 

Project Budget $4,859,686 Spend to Date $3,332,589 

Estimated Costs to Complete $1,620,756 Forecast Cost at Completion $4,953,345 

% Spent of Forecast Cost 67% Variance: Forecast Cost / Budget  +2% 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  Construction due to be completed July 2022 and is currently on 
programme. 

Cost 
 

The project is currently within budget. 

Quality  No concerns to date. 

Risk  

Working at heights and over the water, in proximity to the public, 
is inherently risky. This is being managed very well by the 
contractor. 
Risk of steel supply issues impacting programme and cost. 

Tasks completed 
last month 

Camp access construction to gap 20 level  
Bridge deck installation Span A, B and stage 2 
Deck stitch pour- span A&B 
Production of deck pre cast units for stage 3 
Civil work for road in eastern side  
Civil work for road western side 
Power re location trenching and ducting  
Initial installation for bridge guard and handrail span A, B and stage 2 
Installation and pouring expansion joint Abutment A 

Tasks forecast 
this month 

Continue bridge deck installation for span 3 
Deck stitch pouring span 3 
Installation and pouring of expansion joint Abutment B  
Civil work for road in eastern side  
Civil work for road western side 
Power re location  
Installation of bridge drainage  
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Expansion joint drainage manufacturing 
Stockyard access road 
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2. Marton to Bulls Wastewater Centralisation Project 

Project Status 

The Marton to Bulls wastewater centralisation scope includes 4 subprojects: 

A. Construction of a wastewater transfer pipeline from Marton Wastewater Treatment Plant 
to Bulls Wastewater Treatment Plant 

B. Purchase of land in the Bulls area to dispose of treated wastewater and install irrigation 
infrastructure 

C. Consenting for the activities 

D. Upgrades of the treatment plants at Marton and Bulls 

This update covers sub-projects A and B.  

Fulton Hogan (FH) and Councils Engineer-to-Contract have resolved the tender tags within the 
$7.3m construction contract, so the official start date is 1 December 2021. Up to the Christmas 
closedown, FH will use hydro excavation to locate and minimise risks from other utility cables in 
along the pipeline route. When the first sections of PE Pipe are supplied to FH by Farr & Waters 
in Whanganui, six test welds will be completed and sent for assessment, which forms one of the 
key quality assurance steps.  

We have submitted a payment request for $750,000 to Crown Infrastructure Partners (CIP) that 
reflects the expected costs for pipeline and construction during this quarter. 

CIP have also advised they intend to visit Council on 26 November to audit progress on the 
approved delivery plan covering this project, Bulls Water Rising Mains, Taihape Wastewater 
Rising Mains, and the assessment of Marae water and wastewater services. 

Staff visited two farms for sale to consider their feasibility for land-based discharge from either 
the Bulls Treatment Plant and/or the Marton Plant to reduce loading on the combined Bulls 
Treatment Plant (sub-project B). A preliminary report from the consultants experienced in the 
Regional Council rules and options, highlighted the area of farmland required once buffers are 
included, may exceed 300ha if restricted to a conservative rate of 2mm/day and “deficit” 
irrigation. Higher irrigation-water uptake options such as manuka planting, will be considered as 
part of any evaluation brought to Council. 

A groundbreaking ceremony for the Marton to Bulls Wastewater Transfer Pipeline is being 
planned. 

Sub-project A Budget $10,000,000 Sub-project A Spend to Date $198,661 

Sub-project B Budget $7,400,000 Sub-project B Spend to Date $0 

Sub-project C Budget $250,000 Sub-project C Spend to Date $0 

Sub-project D Budget $7,350,000 Sub-project D Spend to Date $0 

Project Budget $25,000,000 Project Spend $198,661 

Estimated Costs to Complete $24,801,339 Forecast Cost at Completion $25,000,000 
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% Spent of Forecast Cost 1% Variance Forecast Cost / Budget 0% 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  

The overall programme for the entire project (all four subprojects 
listed above) is five years starting in 2020, and the target end date 
is June 2025. 
The pipeline between Marton and Bulls (subproject A) needs to be 
constructed before the end of March 2022 in order to meet the 
timeframes set in the contract RDC has with central government for 
the 3-waters stimulus funding. 
Fulton Hogan have supplied a programme that completes the first 
5km of pipeline before this deadline, meeting this milestone. 

Cost  The budgets for all sub-projects will be assessed when land has 
been sourced. 

Quality  

Crown Infrastructure Partners (CIP) who are overseeing the DIA 
funded projects have funded Alta (construction management 
specialists) to support the project team with tendering of 
subproject A and be the Engineer to Contract. Council also in 
September engaged a project manager (Kingston Infrastructure 
Ltd) to be the on-site project liaison and Engineers Representative, 
to support delivery and verify construction milestones. 

Risk 
 

The risk of not finding suitable disposal land (sub-project B), and of 
difficulties with feasibility of construction remains, however 
potentially suitable land has been identified in October 2021. 

Tasks completed 
last month 

Contract awarded to Fulton Hogan Ltd for the 12.5km Marton to Bulls 
Wastewater Transfer Pipeline, and the Bulls Potable Water Rising mains. 
Unsuccessful tenderers advised and debriefs planned to ensure these 
contractors still consider RDC as a “client of choice”. 

Tasks forecast 
this month 

Project establishment meeting between RDC, Fulton Hogan, the Engineer to 
Contract, Engineers Rep/project manager, and GHD – designers – to ensure 
Health and Safety, programme and milestones agreed. 
Apply for earthwork consents from Horizons for the parts of the pipeline 
that are to be Open Trenched 
Establish project advisory board. 
Provide project update to former advisory group members. 
Finalise detailed consenting work plan and associated project Gantt Chart 
and issue to Horizons. 
External communications increased 
Seek support from Iwi. 
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3. Lake Waipu Improvement and Ratana Wastewater Treatment Project 

Project Status 

This project has been a collaborative effort involving local iwi, RDC and HRC and is partly funded 
(46%) by Ministry for the Environment (MfE). The project is to remove treated effluent from Lake 
Waipu and to dispose of it to land. The project started on 1 July 2018 with an agreement with the 
Ministry for the Environment (MfE) and has an estimated duration of 5 years. 
An application for a new consent was lodged in April 2018, and this application allows RDC to 
proceed under existing consent conditions with discharge of treated wastewater into lake Waipu 
until such time as a new consent application for land disposal can be submitted.  
The scope of this project includes purchase of land for disposing of treated wastewater (instead 
of discharge to Lake Waipu), the installation of irrigation equipment and an upgrade of the 
existing Rātana Pā wastewater treatment plant.  

Project Budget $2,425,000 Spend to Date $102,842 

Estimated Costs to Complete $2,322,158 Forecast Cost at Completion $2,425,000 

% Spent of Forecast Cost 4% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme 
 

The purchase agreement for suitable land has been finalised and 
signed by the landowners and RDC. The irrigation methodology 
and programme are being planned now. 

Cost 
 

The 2020-21 Annual Plan included $1.55m budget spread across 
various line items for this project. $875,000 is being granted to 
RDC by Horizons Regional Council out of the funding they will 
receive from the Ministry for Environment, which is included in 
the budget. The estimated costs shall be finalised with actual 
construction costs to dispose of the wastewater to the purchased 
land parcel once an irrigation method has been specified or 
designed. 

Quality  No concerns to date. 

Risk  No concerns to date. 

Tasks Completed 
Last Month 

Kick off workshop with iwi and stakeholders 
Subdivision works ongoing 

Tasks Forecast 
This Month 

Continue subdivision work 
Continue working with WSP to plan irrigation 
Schedule further iwi engagements 
Prepare for the following: 
- Drafting of technical reports and AEE in first quarter of 2022 
- Further consultation with findings/more design 
- Draft conditions for discussion with Regional Council and stakeholders 
- Lodge application in second quarter of 2022 
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4. Te Matapihi, Bulls (Community Centre, Bus Lane and Town Square) 

Project Status 

The scope of this project is the final commissioning of Te Matapihi (Bulls Community Centre) and 
the creation of a Town Square and Bus Lane. 

This report does not consider any future Te Matapihi enhancements regarding Changing Rooms. 
Privacy screens will be supplied to Te Matapihi to allow groups to get changed for the Christmas 
productions, and feedback will be sought on their effectiveness. 

The contract for construction of the bus lane and town square has been signed and begins on 26 
October 2021. Communication has been sent out to ensure public awareness in plenty of time.  

Project Budget  
(Bus Lane and Town Square) 

$1,025,603 Spend to Date $50,209 

Estimated Costs to Complete $975,394 Forecast Cost at Completion $1,025,603 

% Spent of Forecast Cost 5% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  

No programme has been developed for the Te Matapihi changing 
rooms. 
The contract with ID Loaders has been signed to start construction. 
The start date was 26 October 2021 and completion date is 25 
February 2021. 

Cost  Final construction budget for Te Matapihi to be reviewed as part of 
the project closure report.  

Quality  
Performance of the elevator has significantly improved. 
Finalisation of the Town Square, with artwork, seating, and 
rubbish bins, to be undertaken. 

Risk  All defects and snags have been resolved at Te Matapihi. 
No current significant risk with the Bus Lane and Town Square.  

Tasks completed 
last month 

Signed final construction contract for Bus Lane and Town Square. 
Construction began on the bus lane in October.  
Public communications went out regarding construction commencing. 
Design for bus shelters and rubbish bin placement.  

Tasks forecast 
this month 

Confirmation of contract with JV Partners for the additional green area within 
the Town Square. 
Progression of construction of bus lane and town square. 
Begin the Te Matapihi project closure report, which is expected to be 
delivered in February 2022. 
Remediate the kitchen odour. 
Meet with organisations who have made Christmas bookings to seek 
operational improvements from last year. 
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5. Taihape Memorial Park Redevelopment (Amenities Building and options investigation for 
the Grandstand) 

Project Status 

The scope of this project is the construction of a new Taihape Amenities Building and 
investigations of options for the Taihape Grandstand Strengthening (consulted on during LTP 
period, with a final resolution to be made in June or July). 

Preliminary design is underway to provide costings of the strengthening of the Grandstand. A 
site visit was planned but had to be delayed due to COVID-19 lockdowns. This has now occurred. 
$1m was allowed for the Grandstand in the LTP. Current costs for investigations and preliminary 
design are expected to be approximately $150,000. This will leave approximately $850,000 for 
construction works and this budget will reduce further if additional consultancy or consenting 
costs are required. 

Priced tenders for the Amenities Building close on 19 November 2021. This was delayed by 4 
days due to constraints with subcontractors’ ability to price the works. 

Taihape Grandstand 

Project Budget  $1,000,000 Spend to Date $110,820 

Estimated Costs to Complete $889,180 Forecast Cost at Completion $1,000,000 

% Spent of Forecast Cost 11% Variance: Forecast Cost / Budget  0% 

Taihape Amenities Building 

Project Budget  $3,100,000 Spend to Date $320,924 

Estimated Costs to Complete $2,779,076 Forecast Cost at Completion $3,100,000 

% Spent of Forecast Cost 10% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  
Programme for Amenities Building on track. 

Complete Design for Amenities Building and award contract to 
builder by end of 2021. 

Cost 
 

Any approved scope changes will impact on the amenities 
budget – the PMO would require Council endorsement before 
approving any other work. 
The $1m budget for the Grandstand includes investigation, staff 
time, design, consenting and construction works. 

Quality  
New building construction work only to start when all design 
completed, and scope confirmed (lessons learned from Bulls Te 
Matapihi) 
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Risk  
No concerns to date. There is a risk of poor public perception of 
the new amenities building, and public consultation has been 
undertaken to reduce the risk. 

Tasks completed 
last month 

Amenities Building 
Building Consent Application lodged 
 
Grandstand 
Strengthening options completed 
Costings for options completed with QS 

Tasks forecast 
this month 

Amenities Building 
Decide on process for name decision 
Complete tender process and award construction contract 
Price tender to be received 18/11/2021 
 
Grandstand 
Review strengthening options  
Council to decide preference 

 

Name suggestions for the new Amenities Building to date 

Staff researched ownership of the Taihape Memorial Park to determine if there was significant local 
names or history associated with the area. None was found. It is recommended for the name of the 
Taihape Amenities Building to be considered by the Taihape Community Board, with a 
recommendation from them considered at a future Council meeting. 

Whole 
Building 

Individual rooms Reasoning 

The Ron  Named after Ron Thomas who was a great sportsman 
in the Taihape/Whanganui area. 

Hautapu 
Pavilion 

Tree species, e.g. 
Tōtara, Mataī, 
Kahikatea, Maire or 
similar 

reference to the "Hautapu river park" concept plan that 
is being enacted by the friends of Taihape group 

Awa Block/ 
Awa Amenities 

Rangitīkei, Hautapu, 
Moawhango & 
Kawhatau 

Taihape has four main Rivers. Māori names describe 
the place and reflect their living experience. The Awa 
Block (or Amenities), holds our rivers and our place, it is 
all about water. 

The Nest Bird themed, each a 
different bird 

Tying in the bird street names 

1896 • Sheree Alabaster 

• Eddie Cherry 

• Laurie Devlin-
Hammer 
Thrower 

• TCDT 

Town planning for recreation area. 

The Pines 1940 pine trees from the park were harvested. The 
proceeds for investment in further development. 

The Domain was original name for venture. Recreation Park came 
later Then colloquially 'The Rec'. 
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6. Marton Industrial Park and Rail Hub 

Project Status 

A new rail hub to accommodate forestry operations will be constructed in Marton. This will 
include a double rail siding, log yard with debarking facility, and associated businesses. 

Project Budget  $9,850,000 Spend to Date $1,332,687 

Estimated Costs to Complete $8,517,313 Forecast Cost at Completion $9,850,000 

% Spent of Forecast Cost 14% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  
The programme extension of three months has been agreed with 
MBIE who funded most of the project, and a contract variation 
signed. The project is now on track. 

Cost 
 The cost estimate for the rail siding construction exceeds the 

current budget. The project team is looking at funding and 
investment options. 

Quality  
Quality issues arose with the initial preliminary design of the rail 
siding. Design revisions are complete, and the quality risk was 
resolved by the end of May 2021. 

Risk 
 The programme is three months behind schedule 

The cost estimate for the rail siding exceeds the current budget. 

Tasks completed 
last month 

P50 design has been approved by KiwiRail. 

Two mediations with Environment Court undertaken.  

Discussions with funding partners is progressing. 

Signals design scope of works between KiwiRail and WSP agreed 

Early procurement contract received from KiwiRail. 
Fee offer received from WSP for detailed rail design and civil works design 
for full development. 

Test pits and borehole be dug as part of required further detailed geotech 

investigations  
Cost estimates for the signalling design to be completed. 
Progression of land purchase by others. 

Tasks forecast 
this month 

Ongoing work on P85 rail design by KiwiRail. 

Selection of a funding and development partner. 
Investigate procurement options for long-lead critical items. 
Purchase of land by others. 
Progress resolution of district plan change. 
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7. Marton Water Strategy – Sub-project A (New Bore) 

Project Status 

The Marton Water Strategy has determined that a new bore is required to replace existing 
infrastructure to supply potable water to Marton. There will be future sub-projects identified and 
scoped within the Marton Water Strategy programme of work; the new bore is sub-project A. 
Other sub-projects will be reported on as they become active. 

The project will deliver a new bore to provide potable water to Marton that meets the NZ Drinking 
Water Standards, including: 

− Planning and procurement of required professional services 

− Location of new bore site  

− Land acquisition for bore site and testing for quality and quantity 

− Target volume from bore of 5000 m3 (quantity of water) 

− Construction of bore 

− Handover of bore to operations team. 

The project is being delivered by the MDC Utilities Team. The project is currently in the initiation 
and planning phase.  

Project Budget  $1,000,000 Spend to Date $13,475 

Estimated Costs to Complete $986,525 Forecast Cost at Completion $1,000,000 

% Spent of Forecast Cost 14% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and Safety  
Physical works have not begun. Health and Safety 
requirements/considerations will be included in tender documents 
for procurement of key services.  

Programme 
 

Minor delays have been experienced in procurement of 
hydrologist services due limited suppliers in the region. A specialist 
outside of the region has been approached and an offer of service 
has been received. MDC will seek RDC approval of this offer of 
service in due course.  
Programme loss to be recovered. 

Cost 
 

The project remains within budget.  

Quality  No concerns to date. 

Risk  
Minor risk to project schedule identified due to delay in 
procurement to hydrogeologist, however an alternative provider 
has now sent through an offer of service.  
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Tasks completed 
last month 

Contacted original hydrogeologists and confirmed their unavailability to 
update the hydrogeology survey. 
Identified alternative supplier and sent brief for works. 
Received offer of service from hydrogeologist.  
Initial drafting of tender documentation for construction works. 

Tasks forecast 
this month 

Procure an update of hydro geologist survey via Request for Proposal.  
MDC Project Lead work with RDC on appropriate bore sites (considering both 
Council owned and non-Council owned land).  
Early engagement with involved iwi groups (to be led by RDC).  
Initiate discussions on reasonable use, and assess need for demand 
management plan. 
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8. Regional Treatment Plant Consenting Programme 

Programme Status 

WSP has been engaged to deliver a programme of treatment plant consents for Rangitikei 
District Council. The contract is for four years. 
The outcome of this programme is current consents on all treatment plants, which can be 
regularly complied with. This will resolve non compliances with our regional council consents. 
Variations to date include: 

1) Taihape Water Treatment Plant optimisation ($32,350) – refer to item for decision 
below 

2) Hunterville Wastewater Treatment Plant new consent – noted under resolution 
21/RDC/322 that a new consent will be sought. Costs will be presented to Council for 
approval once known (expected January 2022). 

Project Budget  $452,655 Spend to Date $79,791 

Estimated Costs to Complete $372,864 Forecast Cost at Completion $452,655 

% Spent of Forecast Cost 18% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and 
Safety 

 WSP Health and Safety Plan prepared prior to site visits. 

Programme  

Ratana programme to be revised now that land purchase area 
secured, looking to lodge application early second quarter 2022. Bulls 
WTP lodged in time to secure s124b existing use rights. Hunterville 
WWTP request for assistance, programme to be established 

Cost  Forecast completion cost is on budget  

Quality  No concerns to date. 

Risk  

Risk 1: Programme – slight delays to start while waiting on 
information to be provided for some sites (flow and quality data). 
Ability to re-establish programme. 
Risk 2: Scope creep – nothing identified at this stage, early variations 
identified by RDC. 
Risk 3: Cost of upgrades. Not known at this stage, needs to be 
balanced against stakeholder expectations. Watching brief to be kept 
Risk 4: Delivery of CIAs. Continue to work with RDC and iwi to 
understand information requirements and implications as they come 
to hand. Ongoing consultation is allowed for. 
Risk 5: Legislative changes. Various legislation changes have occurred 
since most of the consents of existing sites were approved. Need to 
ensure that information within consent applications is fit for purpose 
to be able to evaluate against legislative requirements. 
Risk 5: Preferred site for Ratana may face consent challenges due to 
dunes having been identified as rare habitat (under Schedule F of the 
Horizons One Plan). 
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Tasks 
completed 
last month 

Request to assist with Hunterville WWTP, WSP to work with Aquanet. 
Second Taihape WWTP hui held 18th October. 
Rātana WWTP consultation meeting held 12th November (via zoom). 
Taihape water intake investigation underway, site visit including survey of site 
14th October. Report drafting and options assessment underway. Draft report 
of desktop review alternative water supply source prepared, senior review 
being completed. 
Bulls public water supply replacement consent accepted by Horizons Regional 
Council and initial consultation meeting with representative of Ngati Apa 
undertaken. 

Tasks 
forecast this 
month 

Decision from Horizons regarding Bulls public water supply. 
Commence new consent for Hunterville WWTP. 

Item for decision: 
Officers recommend that Council approves a variation to this contract of $32,350 for 
optimisation of Taihape Water Treatment Plant to limit consent limit exceedances. This 
variation complies with the procurement policy and can be funded from existing budgets. 
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Miscellaneous 

 
1. Marton Memorial Hall 

The detailed seismic assessment report has been completed for the Hall which has received 
a rating of 41% NBS. Officers will commission a design of the seismic improvements required 
to bring the Hall to 67% NBS, and a cost estimate of the improvements. No decisions will be 
made until other Detailed Seismic Assessments of Council-owned buildings are complete and 
the impact on capital budgets is known. 

The current upgrades at the hall are nearing completion, with the conversion of the 
bathrooms to accessible bathrooms yet to be completed – a building consent has been 
lodged for this work, and it is envisaged that the hall can be used by the public while the 
bathroom alterations are completed. A reopening event is planned for January 2022, with a 
date to be confirmed in December 2021. 

2. Rangitikei Active Gym in Marton Swim Centre 

The roofing iron has arrived for the asbestos removal and re-roof of the gym – the swimming 
pool area has already been re-roofed and had asbestos removed. The gym is restricted in 
size by this work, and staff have worked collaboratively with the operator on solutions to the 
reduced size to mitigate the impact on the operator and gym members. 

3. Marton Civic Centre 

Better Business Case workshops are underway, two have been completed with small 
stakeholder panel and one workshop which invited all councillors and some relevant RDC 
positions. 

A registration of interest (ROI) has been released on GETS by the PMO for concept designs 
for a potential new building for the Marton Civic Centre. This is an activity to run in parallel 
to the business case process as part of the option identification of the business case. We 
have received 13 very good submissions for this ROI and will shortlist four architecture firms 
which will be paid a reasonable lump sum to prepare a concept design. These concept 
designs can be used in future decision making, once the business case has been approved by 
Council. 

4. Te Matapihi Changing Rooms 

The PMO wishes to work with the user groups represented by Jane Dunn and to gather 
feedback on the hall use after this year’s Christmas and end of year productions and events. 
A full report is expected to come back to Council in the March 2022 meeting. 

5. Bulls Water Tower 

A proposal was put forward by officers to the last Assets and Infrastructure Committee to 
call for submissions from the public for a design of artistic improvements to the Bulls Water 
Tower. This was endorsed by the committee and a plan for the project is being prepared for 
the December 2021 Assets and Infrastructure Committee. 
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Recommendation 

That the Project Management Office Report – November 2021 be received. 

 

  

Legend 

Budget 

+/- 0-5% of 
Budget 

Unchanged 
Risk increasing  
towards Amber 

Risk decreasing  
away from Amber 

+/- 6-15% of 
Budget 

Unchanged    
Risk increasing  
towards Red 

Risk decreasing  
away from Red 

+/- >15% 
budget variance 

Unchanged  Risk increasing  Risk decreasing  

Programme 

Completion 
Date not 
Affected 

Unchanged 
Risk increasing  
towards Amber 

Risk decreasing  
away from Amber 

Up to three 
months delay 
to Completion 
Date 

Unchanged 
Risk increasing  
towards Red 

Risk decreasing  
away from Red 

More than 
three months 
delay to 
Completion 
Date or Critical 
Date at risk 

Unchanged  Risk increasing  Risk decreasing  
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12 Discussion Items 

12.1 Te Tau Hou Māori - Maori New Year 

Author: Jen Britton, Strategic Advisor - District Promotions 

  

1. Reason for Report 

1.1 Staff will discuss this item during the meeting. 

 

Recommendation 

If needed: 

 

  
 
 
 
 
 
 
 

12.2 Three Waters 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 It was requested during the 06 April 2021 meeting that this be added as a standing 
discussion item for future meetings. 

 

Recommendation 

If needed: 
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12.3 COVID-19 Vaccination Rates 

Author: Soraya Peke-Mason, TRAK representative 

  

1. Reason for Report 

1.1 It was requested during the 12 October 2021 meeting that this be added as a standing 
discussion item for future meetings. 

 

Recommendation 

If needed: 

 

  
 
 
 
 
 
 
 
 
 

12.4 Climate Change Action Committee 

Author: Chris Shenton, TRAK representative 

  

1. Reason for Report 

1.1 It was requested during the 12 October 2021 meeting that this be added as a standing 
discussion item for future meetings. 

 

Recommendation 

If needed: 
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13 Pānui / Announcements 

 

14 Late Items 

 

15 Future Items for the Agenda 

 

16 Meeting Schedule for 2022 

The Ratana Community Board is scheduled to meet on the below dates in 2022: 

• 08 February 

• 12 April 

• 14 June 

• 09 August 

• 04 October 

• 13 December 

 

17 Meeting Closed / Karakia 
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