
 

 

 

 

  

TE ROOPUU AHI KAA MEETING 

Date: Tuesday, 14 June 2022 

Time: 11.00 am 

Venue: Council Chamber 
Rangitīkei District Council 
46 High Street 
Marton 
 

 
Tumuaki:  Mr Pahia Turia (Whangaehu) 

Tumuaki Tuarua:  Mr Thomas Curtis (Te Rūnanga o Ngāti Hauiti) 

Nga mema: Ms Hari Benevides (Ngāti Tamakopiri), Ms Soraya Peke-Mason (Rātana Pā), Mr 
James Allen (Ngā Wairiki Ki Uta), Mr Chris Shenton (Ngāti Kauae/Tauira), Mr Terry Steedman (Ngāti 
Hinemanu/Ngāti Paki), Ms Marj Heeney (Te Runanga o Ngāti Te Ohuake), Ms Kim Savage (Ngāti 
Parewahawaha), Ms Tracey Hiroa (Ngāti Whitikaupeka), Ms Coral Raukawa (Ngā Ariki Turakina), Cr 
Gill Duncan, HWTM Andy Watson 
 
 

 

 



Te Roopuu Ahi Kaa Meeting Agenda 14 June 2022 

 

Page 2 

 

 

 

For any enquiries regarding this agenda, please contact: 

 

Ash Garstang, Governance Advisor, 0800 422 522 (ext. 848), or via email 
ash.garstang@rangitikei.govt.nz 

 

 

Contact: 0800 422 522 info@rangitikei.govt.nz www.rangitikei.govt.nz 

 (06) 327 0099   

Locations: Marton 
Head Office 
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 Taihape 

Taihape Information Centre 
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Postal 
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Fax: (06) 327 6970  
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Notice is hereby given that a Te Roopuu Ahi Kaa Meeting of the Rangitīkei District 
Council will be held in the Council Chamber, Rangitīkei District Council, 46 High 

Street, Marton on Tuesday, 14 June 2022 at 11.00 am. 
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AGENDA 

1 Karakia / Prayer 

 

2 Apologies 

 

3 Public Forum 

No public forum. 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

 

5 Confirmation of Order of Business 

Mr Hamish Lowe (Lowe Environmental Impact) will speak to the Komiti at 11.15 am, with regards to 
item 11.1 (Marton to Bulls Centralisation Project – Update). 
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6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 The minutes from the Te Roopuu Ahi Kaa Komiti meeting on 08 February 2022 are 
attached. 

Attachments 

1. Te Roopuu Ahi Kaa Meeting - 08 February 2022 ⇩   

 

Recommendation 

That the minutes of Te Roopuu Ahi Kaa Komiti meeting held on 08 February 2022, [as 
amended/without amendment], be taken as read and verified as an accurate and correct record of 
the meeting, and that the electronic signature of the Chair be added to the official minutes 
document as a formal record. 
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UNCONFIRMED: TE ROOPUU AHI KAA MEETING 
 

Date: Tuesday, 8 February 2022 

Time: 11.00 am 

Venue: Council Chamber 
Rangitīkei District Council 
46 High Street 
Marton 
 

 

Tumuaki:  Ms Tracey Hiroa (Ngāti Whitikaupeka) 

Tumuaki Tuarua:  Mr Thomas Curtis (Te Rūnanga o Ngāti Hauiti) [via Zoom] 

Nga mema: Ms Hari Benevides (Ngāti Tamakopiri), Ms Soraya Peke-Mason (Rātana Pā), Mr James 
Allen (Ngā Wairiki Ki Uta) [via Zoom], Mr Chris Shenton (Ngāti Kauae/Tauira), Mr 
Terry Steedman (Ngāti Hinemanu/Ngāti Paki), Ms Marj Heeney (Te Runanga o Ngati 
Te Ohuake), Ms Kim Savage (Ngāti Parewahawaha), Ms Coral Raukawa (Ngā Ariki 
Turakina), HWTM Andy Watson 

 
Manuhiri:  Mr Peter Beggs, Chief Executive 

Mr Arno Benadie, Chief Operating Officer 
Mrs Carol Gordon, Group Manager – Democracy and Planning [via Zoom] 
Ms Gaylene Prince, Group Manager – Community Services [via Zoom] 
Mrs Sharon Grant, Group Manager – People and Culture [via Zoom] 
Mr Lequan Meihana, Strategic Advisor – Mana Whenua | Kairaranga 
Ms Katrina Gray, Senior Strategic Planner 
Mrs Jess Mcilroy, Operations Manager 
Ms Anne McLeod, Acting Manager – Community Development 
Mr Jaime Reibel, Strategic Advisor – Economic Development 
Ms Melanie Bovey, Team Leader – Library Services 
Mr Ash Garstang, Governance Advisor 
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1 Karakia / Prayer 

The meeting opened at 11.09 am. 

 

2 Apologies 

Resolved minute number   22/IWI/001 

That the apology for Cr Gill Duncan, Mr Pahia Turia, Mr Robert Gray and Ms Shanelle Cane be 
received. 

Ms C Raukawa/Ms K Savage. Carried 
 

3 Public Forum 

No public forum. 

 

4 Conflict of Interest Declarations 

No conflicts of interest were declared. 

 

5 Confirmation of Order of Business   

No changes to the Order of Business. 

 

6 Confirmation of Minutes 

Resolved minute number   22/IWI/002 

That the minutes of Te Roopuu Ahi Kaa Komiti meeting held on 14 December 2021, without 
amendment, be taken as read and verified as an accurate and correct record of the meeting, and 
that the electronic signature of the Chair be added to the official minutes document as a formal 
record. 

Ms H Benevides/Mr T Steedman. Carried 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Te Roopuu Ahi Kaa Meetings 

Regarding Ngāti Waewae’s request to join the Komiti, the Mayor advised them that he believed that 
establishing a river accord would be the best option moving forwards. 

Mrs Mcilroy advised the Komiti that the new Procurements Policy has gone to the 
Assets/Infrastructure Committee and Council for review. Staff are happy to receive feedback from 
the Komiti as well. In response to a query, Mrs Mcilroy confirmed that the policy will include central 
governments objective of having a baseline of 5% of procurements going to Māori businesses. The 
Komiti advised that they would like to be engaged in the early stages of this policy review. 

Resolved minute number   22/IWI/003 

That the report ‘Follow-up Action Items from Te Roopuu Ahi Kaa Meetings’ be received. 

Ms S Peke-Mason/Mr C Shenton. Carried 
 

8 Chair’s Report 

8.1 Chair's Report - February 2022 and Feedback on the Komiti's Workshop 

Ms Hiroa advised that the Komiti would like some clarity around when to submit attendance and 
travel claims. Staff will distribute advice to the Komiti. 

Resolved minute number   22/IWI/004 

That the ‘Chair’s Report – February 2022 and Feedback on the Komiti’s Workshop’ be received. 

Ms T Hiroa/Ms S Peke-Mason. Carried 
 

8.2 Mayoral Update (verbal) 

The Mayor advised the below: 

• The Mangaweka bridge opening ceremony is on hold. 

• Central Government is committed to enforcing the Three Waters Reform – there are a 

substantial number of councils actively opposing it. 

• No applications have been received for the TUIA programme. Ms Hiroa encouraged Komiti 

members to consider if they know of any individuals who might benefit from this. 

Resolved minute number   22/IWI/005 

That the Mayoral Update (verbal) be received. 

Ms T Hiroa/Mr T Steedman. Carried 
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9 Reports for Decision 

9.1 Resource Management Reform - Materials for Discussion from the Ministry for the 
Environment 

Ms Gray advised the Komiti that she was looking for their guidance and input with regards to the 
materials for discussion. Additionally, she requested feedback from the Komiti about whether they 
would like any extra support or information around this reform moving forwards. 

Mr Shenton advised that the Komiti would appreciate more staff support around this reform, as it 
could be difficult to keep up to date with central government’s changes. Mr Shenton also noted that 
there were concerns that a national entity could be too broad of an approach for iwi in the district, 
and that the terminology used by central government can have different meanings to iwi. 

Ms Peke-Mason advised that she would prefer that central government funded was used to support 
increased Māori and iwi engagement, rather than expecting councils to fund it. 

Ms Gray thanked the Komiti for the feedback and advised that she will arrange a hui to discuss these 
issues further. 

Resolved minute number   22/IWI/006 

That the memorandum ‘Resource Management Reform – Materials for Discussion from the Ministry 
for the Environment’ be received. 

Ms T Hiroa/Ms K Savage. Carried 

Resolved minute number   22/IWI/007 

That Te Roopuu Ahi Kaa endorses the Government’s intention to have more meaningful 
engagement with Māori in resource management governance 

Mr C Shenton/Mr T Steedman. Carried 

Resolved minute number   22/IWI/008 

That Te Roopuu Ahi Kaa nominates Mr Chris Shenton and Ms Soraya Peke-Mason to work with 
Council staff to address the questions relating to Māori engagement in the Materials for discussion 
from the Ministry for the Environment so that the Komiti’s perspectives are included in the Council’s 
submission and thus made known to the Ministry as it prepares the Parliamentary draft bills for the 
Natural and Built Environments Act and the Strategic Planning Act. 

Mr T Curtis/Ms H Benevides. Carried 
 
 

10 Reports for Information 

10.1 Pae Tawhiti Rangitīkei Beyond: Project Update 

Ms Gray advised that staff are heading towards the community engagement period of this project. 
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Resolved minute number   22/IWI/009 

That the report ‘Pae Tawhiti Rangitīkei Beyond: Project Update’ be received.  

Ms T Hiroa/Mr T Steedman. Carried 
 

10.2 Whakamahere Haepapa Māori - Māori Responsiveness Framework 

Taken as read. 

Resolved minute number   22/IWI/010 

That the report ‘Whakamahere Haepapa Māori - Māori Responsiveness Framework’ be received. 

Mr C Shenton/Ms K Savage. Carried 
 

10.3 Project Management Office Report - January 2022 

Mangaweka Bridge Replacement 

Mrs Mcilroy advised that the Manawatu District Council (MDC) have very recently postponed the 
opening ceremony.  

Mr Meihana advised that Ngāti Hauiti have expressed their disappointment in the lack of 
communication to them regarding the opening ceremony. Ngāti Hauiti believed that the bridge was 
going to open in June 2022 and had plans and aspirations to erect a carving next to it. They are not 
willing to support an opening in February 2022. Furthermore, Ngāti Hauiti are unhappy that the new 
bridge was used by traffic as they do not believe that this should occur prior to an official opening 
ceremony. Mr Meihana explained that when Māori are giving a blessing and have been invited to a 
ceremony, there is an implicit expectation that no one uses the structure/venue until it has been 
officially opened. 

Mr Curtis noted that this has been a very disappointing experience for Ngāti Hauiti and that the iwi 
felt that it was hard to be taken seriously when events like this occur. 

Mr Beggs apologised to Mr Curtis and Ngāti Hauiti, advising that it appeared that Council had played 
a role in not communicating as well as it should have. He advised that this issue will be raised with 
the executive leadership team and that steps will be taken to communicate with Ngāti Hauiti about 
the plan of action moving forwards. 

Lake Waipu Improvements and Rātana Wastewater Treatment Project 

Ms Peke-Mason advised that the community had expectations around this project being completed 
in a timely fashion. Mrs Mcilroy advised that staff are currently working through the resource 
consent and plant design – once this is completed, staff will have a better picture of when 
construction will begin. 

Bulls Bus Lane and Town Square 

Mrs Mcilroy advised that Ngāti Parewahawaha are preparing artwork for the bus lane and town 
square, and that a completion date for this is unknown. Staff would like to organise an opening 
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ceremony for the Bus Lane, as there is a need for buses to begin using it. Once the artwork is 
completed, a larger celebration for the town square can be organised. 

Ms Savage advised that Ngāti Parewahawaha are having their marae meeting tonight and that she 
will raise the topic of the artwork completion date at this meeting and hopefully receive an update.  

In response to a query, Mrs Mcilroy advised that the Electric Vehicle charging stations will be 
positioned on the side of Te Matapihi that is closest to Criterion Street. The trenches that are 
currently in the greenspace are being used to install power and other underground services. Mr 
Beggs noted that the greenspace is not entirely Council’s space, and that the town square area will 
look a little smaller when completed. 

Taihape Memorial Park Upgrade 

Mrs Mcilroy advised that staff have had discussions with iwi around the opening ceremony for the 
Amenities Building, but that Ngāti Tamakopiri does not wish to participate. Ms Benevides explained 
that there is not yet a firm decision on this, and that this message had come from a couple of 
individuals within the runanga. The decision around Ngāti Tamakopiri’s involvement will be made 
this coming Saturday. Mr Beggs advised that staff believed they had got their communication right 
for this project, but they were open to feedback if this view was not shared by the iwi involved. 

The Mayor advised that he was always happy to visit with iwi and other community groups if there 
were concerns about communication. He believed that a face-to-face meeting was often the best 
way to understand any communication issues and to begin to make amends. Furthermore, there 
was some confusion within the community between the Amenities Building and Taihape 
Grandstand – these are two distinct projects. Ms Hiroa suggested that the Mayor include this in his 
next Mayoral Report (in the newspaper). 

Water Fountain in Taihape 

Mr Steedman advised that there should be a public water fountain in Taihape, for the purpose of 
filling water containers. He noted that a drinking water fountain had been set-up in Marton and that 
it would be good if Taihape could have something similar. 

There were mixed views from Komiti members, with some noting that this issue was reflective of a 
larger concern from some Taihape residents that Taihape was treated unfavourably by Council, 
compared to Bulls and Marton. Additionally, it was noted that present COVID-19 circumstances 
would need to be taken into account (e.g., drinking fountains are not being used in schools due to 
potential health risks).  

Regarding the perception of Taihape’s unfavourable treatment, the Mayor advised that he 
disagreed with this viewpoint and that in 2021 Taihape received more capital investment than 
Marton.  

It was agreed that the issue of a water fountain would be raised through the Taihape Community 
Board. 

Bulls Water Treatment Plant 

Ms Hiroa asked who the request for engagement had been sent to at Ngāti Raukawa. Mrs Mcilroy 
was unsure and advised that she will follow-up on this. 
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Papakai Pump Station 

Regarding the increase of the budget from $1.5 m to $5 m, Mr Steedman asked where the extra 
$3.5 m was going to come from, noting that there was concern about this increase. Mr Benadie 
advised that this is an engineer’s estimate of the cost and that as staff move through the detailed 
design process this figure will become more firm. The confirmed budget will then go back to Council 
for review. Mr Beggs further advised that there are likely to be varying options for the quality and 
cost of this project, which will be presented to Council for a decision. 

Resolved minute number   22/IWI/011 

That the Project Management Office Report – January 2021 be received. 

Mr T Steedman/Ms K Savage. Carried 
 

10.4 Community Development Update - December 2021 and January 2022 

Taken as read. 

Resolved minute number   22/IWI/012 

That the report ‘Community Development Update - December 2021 and January 2022’ be received. 

Ms S Peke-Mason/Ms K Savage. Carried 
 

10.5 Economic Development Update - December 2021 and January 2022 

Taken as read. 

Resolved minute number   22/IWI/013 

That the report ‘Economic Development Update - December 2021 and January 2022’ be received. 

Mr C Shenton/Mr T Steedman. Carried 
 

10.6 Horizons Update 

Taken as read. 

Resolved minute number   22/IWI/014 

That the report ‘Horizons Update’ be received. 

Ms S Peke-Mason/Mr J Allen. Carried 
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11 Discussion Items 

11.1 Three Waters 

Mr Beggs advised that the testing of marae water was ongoing. A recommendation regarding this 
will be brought back to a future Komiti meeting. 

 

11.2 COVID-19 Vaccination Rates 

Ms Hiroa advised that the region vaccination rate is tracking quite well compared to neighbouring 
regions. 

 

11.3 Climate Change Action Committee 

Not discussed. 

 
The meeting closed at 1.28 pm. 

 

The minutes of this meeting were confirmed at the Te Roopuu Ahi Kaa Komiti held on 12 April 
2022. 

 

................................................... 

Chairperson 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Te Roopuu Ahi Kaa Meetings 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 On the list attached are items raised at previous Te Roopuu Ahi Kaa meetings. Items 
indicate who is responsible for follow up, and a brief status comment. 

2. Decision Making Process 

2.1  Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

Attachments 

1. Follow-up Actions Register ⇩   

 

Recommendation 

That the report ‘Follow-up Action Items from Te Roopuu Ahi Kaa Meetings’ be received. 
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Current Follow-up Actions

Item

From Meeting 

Date Details Person Assigned Status Comments Status

1 8-Feb-22

Regarding the Bulls Water Treatment Plant - staff 

will find out who the request for engagement was 

sent to (at Ngati Raukawa) and let Ms Kim Savage 

know.

Adina Foley 

(formerly Jess 

Mcilroy)

Staff advised Ms Raukawa who the request was sent 

to, and she confirmed that was the correct person. Closed

2 8-Feb-22

As per Ms Hiroa's request - staff indicated that they 

would add a 'start date ' and 'estimated end date ' 

for each project in the PMO report. Jess Mcilroy This is now included in PMO reports. Closed

3 8-Feb-22

Regarding the 'Resource Management Reform - 

Materials for Discussion from the Ministry for the 

Environment': Staff to arrange a hui to meet with 

Mr Chris Shenton and Ms Soraya Peke-Mason to 

address the questions relating to Māori 

engagement. Katrina Gray

Complete. A meeting was held with Mr Shenton and 

Ms Peke-Mason and the discussion was incorporated 

into Council’s feedback.  Closed

4 8-Feb-22

Staff to distribute advice to Komiti members 

around the process for attendance and travel 

claims.

Carol Gordon /

Ash Garstang

Advice has been distributed to Komiti members 24 

May 22. Closed

5 14-Dec-21

As per resolution 21/IWI/049, staff to arrange for 

the following TRAK members to sign the 

Welcoming Communities Statement of 

Commitment for Rangitīkei:

Ms Tracey Hiroa, Ms Coral Raukawa, Mr Chris 

Shenton and Mr Pahia Turia. Aly Thompson

The Statement of Commitment has now been signed 

by everyone. Closed

6 14-Dec-21

Ms Thompson will add citizenship ceremonies 

(specifically the role of tangata whenua in them) as 

an action point to the welcoming plan for 

investigating. Aly Thompson

This is noted in the work plan, and will be raised for 

consideration internally with relevant parties during 

the process of developing the Welcoming Plan, 

which is due to take place from June. Closed
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7 10-Aug-21

Relook at Ngāti Waewae’s request to have a 

representative join the Komiti. Report back to next 

meeting. Carol Gordon

A letter has been sent to Ngati Waewae requesting 

them to be part of a Rangitikei River Accord, a follow-

up phonecall has also been made. Update - June - we 

are still waiting for a response. In progress

8 10-Aug-21

Staff to add 'Procurement Policies' as a discussion 

to the next meeting, and attach Council's 

procurement policy. Discussion to include providing 

a weighting towards Maori ownership. Arno Benadie

This was due to go to the April TRAK meeting, but 

the meeting was cancelled. The Policy went to the 

Policy/Planning Committee in April and was adopted. Closed
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8 Chair’s Report 

8.1 Chair's Report - June 2022 and Feedback on the Komiti's Workshop 

Author: Pahia Turia, Tumuaki / Chair 

  

1. Reason for Report 

1.1 The Chair may provide an update during the meeting. 

 

Recommendation 

That the ‘Chair’s Report – June 2022 and Feedback on the Komiti’s Workshop’ be received. 
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9 Mayoral Update 

9.1 Mayoral Update - May 2022 

Author: Andy Watson, His Worship the Mayor 

  
Last week and over the weekend I attended the tangi at Ratana for Harerangi Meihana, known as 
Harry Mason. Harry was the Tumuaki, or leader, of the Ratana faith and his passing was always going 
to be reflected in huge numbers of people arriving from throughout the country and Australia to 
celebrate his life and to think about the future. It was an honour for me to sit on the paepae and to 
be treated as “mana whenua” or accepted as one of the Ratana community.  

This week Council sits to hear the submissions on our Annual Plan. These cover a wide range of 
subjects including housing, forestry differentials etc. Thank you to all those people who have 
submitted either in person or by way of written submission. Council tries incredibly hard to arrange 
public meetings to engage and sometimes the number of people attending is disappointing. 
Recently, as part of that engagement process, I held public meetings in Bulls, Marton and Taihape 
around the Three Waters. These meetings were to update people around the Government process 
and how it is being viewed by a number of different groups. The Marton meeting was difficult with 
activist groups trying to dominate the meeting with their own agenda, which was that Government 
has no mandate to rule NZ. These people are entitled to their own view but it was disappointing 
that others turned up to listen and ask questions only to leave feeling as though they were 
intimidated.  

Onto more cheerful news, on Friday 20 May we will open the new Mangaweka Bridge, a month 
ahead of schedule. My thanks to Manawatu District Council as project lead, the builders, Iwi and all 
of the staff involved. There have been sensitivities around the opening process which were resolved 
by respectful discussion involving all parties.  

The Dudding Trust applications are now open and I invite people to make applications now before 
the closing date of 8 July. The Trust gives out literally hundreds of thousands of dollars annually and 
every year we get late application requests that we have to decline.   

Recently Councillors went to Taihape to look at the progress of the new Amenity Block build on 
Memorial Park. In spite of covid, it is on track and already looks amazing. Memorial Park will become 
‘fit for use’ as visiting sports teams and equestrians have questioned coming because of the 
inadequate facilities. I have also had the chance to catch up with Darryl and Tyson around where 
the Squash Club expansion is at. Their leadership is outstanding and with a club membership of,  I 
believe, over 150 members their future is incredibly bright. I have purchased a new squash racquet 
and shoes this year and I intend to get back on court, even if only at the level to give my 
granddaughters a hit.  

At the time of writing this report Government has not released the budget, which will have impacts 
on our priorities within this Annual Plan as I am sure there will be further demands of Councils to 
provide information or associated funding in support of such things as climate change and Three 
Waters legislation. These processes are incredibly demanding on staff time and resources for a rural 
council.  

Remit – NZTA Funding Review 

Following Mayor Holdom’s (New Plymouth District Council) email on 4 May seeking support from 
Councils, I advised that I would support the remit for consideration at the LGNZ AGM (copy 
attached). I am seeking Council support on this.  
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Recently I attended the Horizons Regional Council Public Forum meeting where I took the concerns 
that our Council has over the process that we have had to go through for consenting for the Historic 
Landfill on Putorino Rd. I also used the opportunity to once again voice the concerns of the Koitiata 
community around the lagoon. The Turakina Beach Community feel very strongly that the recent 
land reforming by farming companies has resulted in significant run-off issues impacting on the 
community. Horizons acknowledged my concerns and said they will provide a report for their 
Councillors’ consideration. I await their determination on these matters and attach the letters that 
I presented at that meeting. 

It is important that we also acknowledge the very fine work that Horizons have done at Taihape. 
They have worked with locals to take all of the willows out of the Hautapu River between the two 
bridges and treat the stumps with hormone to stop regrowth. This has been a considerable project 
and will result in an enhanced walkway for the large number of users. A copy of the letter of thanks 
to Horizons is attached. 

 

Mayors Engagement 

May 2022 

2 Attended Federated Farmers AGM 

Attended Hunterville Community Committee Meeting 

3 Attended Regional Transport Matters/Regional Chiefs fortnightly Zoom meeting 

Attended Executive Leadership Team monthly meeting for Governance Q&A 

Attended Three Waters Mayoral Meeting in Taihape 

4 Attended Live Call from Waka Kotahi 

Attended weekly catchup with Chief Executive 

5 Attended DIA Planning Technical Working Group Hui 

Attended CouncilMARK debrief with assessors 

6 Attended fortnightly discussion on Economic Development 

Attended fortnightly discussion on Spatial Plan 

Attended Regional Leadership Group fortnightly meeting 

8 Met with new Chair of Youth Committee  

9 Attended DIA Planning Technical Advisory Group Hui #3 

Attended Te Kotahitanga o Rangitikei Whanau Trust Zoom Meeting 

10 Attended Omatane Rural Water Scheme Meeting 

11 Attended weekly meeting with Chief Executive 

Attended Three Waters Zoom Update with Minister Mahuta 

12 Attended Ratana Marae for whakaeke for Tumuaki Harerangi Meihana 

13 Attended Ratana Marae for whakaeke for Tumuaki Harerangi Meihana 

15 Attended Ratana Marae for service and burial for Tumuaki Harerangi Meihana 
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16 Attended breakfast meeting with Mayor Helen Worboys 

17 Attended Regional Transport Matters/Regional Chiefs fortnightly Zoom meeting 

Attended DIA online workshop re Water Services Entity appointment of CEs 

Attended weekly meeting with Deputy Mayor 

Attended Welcoming Communities BA5 Event in Marton 

18 Met with Kerry from Whanganui Cancer Society to discuss Rangitikei services 

Met with Pania Winiata – Taihape Community Development Trust 

19 Attended Annual Plan – Oral Hearings 

Attended MDG Meeting in Marton 

20 Attended Mangaweka Bridge Opening Ceremony 

23 Attended site visit to Ratana wastewater land in Whangaehu 

24 Attended Pae Tawhiti Rangitikei Beyond Advisory Group Meeting #7 

Attended weekly meeting with Deputy Mayor 

25 Attended monthly RDC/Policy update meeting 

Attended Welcoming Communities BA5 Meeting in Taihape 

26 Attended Finance/Performance Committee Meeting 

Attended Council Meeting 

Attended Reforms Zoom Update – Mayors, Chairs and CEs 

27 To attend Accessing Central NZ Governance Group Zoom Meeting 

To attend weekly meeting with Chief Executive 

29 To attend Suzuki Extreme 4x4 Challenge Event at Turakina 

30 To attend weekly meeting with Chief Executive 

To attend Hunterville Rural Water Supply Sub-Committee Meeting 

31 To attend Regional Transport Matters/Regional Chiefs Fortnightly Zoom Meeting 

To attend meeting with Powerco re new development in Marton 

To attend DIA Planning Technical Advisory Group Hui #4 

To attend weekly meeting with Deputy Mayor 

To attend Bulls Community Committee Meeting 

 

 

Attachments 

1. Remit - NZTA Funding Review ⇩  
2. Letter to Horizons Regional Council - Historic Landfill at Putorino ⇩  
3. Letter to Horizons Regional Council - Koitiata Lagoon ⇩  
4. Letter to Horizons Regional Council - Hautapu River Work ⇩   
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Recommendation 

That the Mayoral Update – May 2022 be received. 
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  3 

Annual General Meeting 2022 

Remit application 
 

Council Proposing Remit: New Plymouth District Council 

Contact Name: Mayor Neil Holdom 

Phone:  

Email:  

Fax:  

Remit passed by: 

(Zone/Sector meeting 
and/or list five councils as 
per policy) 

 

Remit: 

That LGNZ call for an independent review into the way in which government, through 
Waka Kotahi, fund transport investments in Aotearoa.  This includes funding of new 
developments and maintenance programmes. 

 
Background information and research: 
 
Nature of the issue  
A key part of the advocacy role of LGNZ includes being involved in discussions with central 
government on significant issues affecting local government.  This is a critical role that is at the 
core of the work and purpose of LGNZ.   
 
This remit asks that LGNZ work with government to ensure that an independent review into the 
funding model of Waka Kotahi is undertaken.  The current funding model does not fully recognise 
the costs of maintenance of roads and related infrastructure and does not provide certainty to 
councils in setting their own budgets.  This appears to be related to funding being heavily reliant 
on the annual budget of the government of the day and income that varies depending on many 
factors.   
 
Such a review should consider how long-term projects such as roading should not be so reliant on 
annual fluctuations and more should be funded through long-term debt such as with local 
government major infrastructure.    
  
Background to its being raised 

The Government Policy Statement on land transport (GPS) states that “transport investments have 
long lead times, high costs and leave long legacies. Therefore transport planning and investments 
need to be guided by a long-term strategic approach, with a clear understanding of the outcomes 
that government is seeking to achieve”. 
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Over $4 billion of New Zealanders’ money is spent through the national land transport fund each 
year, which is supplemented by co-investment from local government and additional funding and 
financing. 
 
The GPS recognises that as the largest co-funder of National Land Transport Programme (NLTP) 
projects, local government has an important role in building strong, evidence-based projects and 
programmes for investment.  This shows the appropriateness of LGNZ requesting a review is 
undertaken. 
 
The Ministry of Transport and Waka Kotahi already look to other financing tools for larger 
intergenerational projects over $100 million, the review should consider if this goes far enough 
and options for fixing the massive hole in existing budgets – such as the $400 million one recently 
highlighted in Auckland for road maintenance and public transport projects.   
 
The review should also consider the consistency of government actions across various 
infrastructure.  The 3 Waters Reform programme creates new entities to gain “a greater ability to 
borrow to fund long-term infrastructure” and aims “to protect consumer interests and drive 
efficient investment and performance”.  Government recognises that 3 waters requires long-term 
investment, but this review is needed to consider that view in relation to transport infrastructure.   
 
New or confirming existing policy 

This remit meets the existing aims of LGNZ to represent the national interest of councils in 
Aotearoa, to ‘decode policy’ and to “help local government run better through development, 
support and advocacy”.   By working with government to ensure an independent review of 
transport funding is undertaking, LGNZ would help fulfil their Whakamana/Advocate role.   
 
How the issue relates to the LGNZ Strategy and work programmes on critical issues  

Transport is, and always has been, a very critical issue for local government.  There is a heavy 
reliance on uncertain Waka Kotahi funding and the need to advocate for investment in our 
regions.  One of the LGNZ priorities is “Ensuring local voice is heard on the important issues – 
three waters, resource management, housing, transport, climate change and the future for local 
government”.   
 
What work or action on the issue has been done, and the outcome 

Councils around the country have showed dismay at the challenges related to Waka Kotahi and 
national transport funding.  LGNZ have been involved in previous work around this and will be able 
to provide more information. 
 
Any existing relevant legislation, policy or practice 

The Land Transport Management Act 2003, Government Policy Statement on land transport and 
the National Land Transport Programme outline governments position.  The LGNZ strategy 
highlights the importance of transport issues for local government.  
 
Outcome of any prior discussion at a Zone or Sector meeting 

 
Evidence of support from Zone/Sector meeting or five council 
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Suggested course of action envisaged 

It is suggested that LGNZ work with government to ensure an independent review of land transport 
funding in New Zealand is undertaken.  This should include the funding of new transport 
infrastructure and maintenance and how best to fund these in a realistic, efficient and equitable 
manner alongside local government.  
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27 April 2022 

 

Horizons Regional Council 
Attention Dr Rachel Keedwell 
 
 
Landfill Remediation, Putorino Road 
 
 
Tēnā koe Rachel, 

In response to your letter dated 15 February 2022. 

The resource consent for the remediation of the historic landfill on Putorino Road was granted in 
March 2021 and physical works began on 1 April 2021. 

The consent application included a certified erosion and sediment control plan, and the relevant 
consent condition stated “Ms Whale has stated that the sheet piles are to remain in place until the 
material is excavated and removed from the site. The application states that the cleanfill will be put 
in place above the bund level and dirty water from the site will be directed around the earth bund. 
Ms Whale acknowledges that the sheet piles will be removed from the river bed after this process 
has been carried out.” 

We acknowledge that it was a condition of the consent that Horizons written approval was required 
before any erosion and sediment control measure (being the sheet piling) could be removed.  

On 1 July 2021 at a site visit, Horizons personnel indicated they were not willing to allow removal of 
all of the sheet piling at completion as the flow of the river would wash away existing alluvial 
deposits and any clean fill replaced at the site. Willow planting was discussed as a means to stabilise 
the bank, with willows to be provided by Horizons and Horizons to provide methodology for willow 
stabilisation planting. 

Our concern about the sheet piling removal was elevated to Nic Peet.  Email from Nic Peet on 5 July 
2021: 

“… I have spoken to our river management team and our compliance and consents teams. My advice 
basically remains the same i.e. once the consent for Putorino has been satisfied then the piling can 
be removed. I understand that there is still rubbish being removed so you may want to check that. 
Clearly if there is still rubbish being cleared then none of us want that to end up in the river. The 
piling is attached to the consent to remediate the landfill rather than being a long term erosion 
control mechanism. I further understand that our river management team think that backfilling as 
required by the consent may simply end up with the fill being eroded and adding another slug of 
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sediment to the river. If that is the case then it would seem pointless to do it. If RDC could confirm 
this than that would be great. Our river management team have indicated that they do not see value 
in back filling but do see value in the planned planting. …” 

Physical works were complete on 16 July 2021, and we intended to remove the sheet piles on 26 
July 2021. 

Horizons consent compliance and river engineer personnel visited the site on 21 July 2021 and were 
not satisfied that the site was stabilised to allow the removal of the sheet piles – we had not 
backfilled with clean material as we understood we were in agreement with Dr Peet, that any clean 
fill would be washed away and wasn’t required. Horizons compliance personnel would not agree to 
the sheet piling being removed without another form of bank stabilisation.  

Our consultants went back and forward with Horizons, and struggled to reach an agreement with 
them. Willow planting was put forward by our consultants based on previous discussions with 
Horizons but this was no longer agreed to as a sufficient means of stabilisation. 

Eventually the only proposal our consultants could get agreement on was installing rock rip rap on 
the bed of the river against the bank. A stabilisation plan was put forward to Horizons on 29 July 
2021 showing this. 

On 4 August Horizons compliance staff stated that they didn’t agree with the timing of the sheet 
pile removal again. They were referred back to the stabilisation plan from 29 July 2021. 

Approval was finally received on 6 August, and required the willows to be planted at the same time 
as sheet piling would be removed. 

Horizons advised on 6 September that the willows were ready to be planted. The rock rip rap was 
then installed, and then sheet piling was removed in the week ending 24 September 2021. The 
willows were planted shortly after. 

Our view is that Horizons deviated from the consent by refusing to allow the removal of the sheet 
piling, and providing inconsistent advice for more than a month between July and August. 

The willow planting, rock rip rap and other stabilisation methods were required by Horizons when 
the excavation work was complete, and were not included in the plans that Horizons approved when 
they issued the consent. This extra work has cost more than $300,000, not including the costs arising 
from the delay. As the cost of remediation is an operational expense, it has a negative impact on 
our debt levels which is challenging for a rural council with a small ratepayer base to manage. We 
look forward to arriving at a suitable agreement with you. 

Yours faithfully 

 

Andy Watson 
Mayor 
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27 April 2022 

 

Horizons Regional Council 
Attention Dr Rachel Keedwell 
 
 

Koitiata Lagoon Presentation 
 
 
Tēnā koe Rachel, 

I wish also to raise formally my concerns around the Koitiata Lagoon. “The Lagoon” has been on the 
table for discussion from the residents for several years. They and our Council believe that the land 
reforming and development work to the south-east of Turakina Beach has contributed significantly 
to water run-off to the lagoon.  
 
For years the sand dunes were breached without consent to alleviate that situation. Like Horizons, 
we accept that the proper approach would be by way of a resource consent. When I have discussed 
this with Horizons the answer given was that there was no scheme funding mechanism to support 
this process. On the advice from Horizons I submitted on behalf of Council the need for Horizons to 
review their funding principles. Nothing has happened. I am frustrated that continual requests to 
the Chair, Chief Executive and Councillors to visit the community have by and largely been ignored. 
The effects on the community are high with the water tables resulting in the campground and 
playground not being used and the road and surrounding properties being adversely affected. 
 
Surface run-off is an environmental effect and is rightly the function of Horizons who should take 
responsibility. We and the community believe that Horizons was deficient in allowing the large scale 
reforming of land without understanding the effects. We ask that Horizons fund a resource consent 
and work with the community. 
 
Yours faithfully 

 

Andy Watson 
Mayor 
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 10 May 2022 

 
Chief Executive, Chair and Councillors 
Horizons Regional Council 
Private Bag 11025 
PALMERSTON NORTH 
 
 
 
 
We would like to congratulate Horizons Regional Council on the significant work that has been 
undertaken around the Hautapu Walkways in Taihape in conjunction with the Hautapu River 
Volunteer Group. The willows have recently been cleared from the river which involved an extensive 
amount of work and has transformed the area.  
 
This is a popular recreational reserve currently used extensively and in the future by hundreds of 
people. The plans that include swing bridges across the Hautapu between the two bridges will 
further enhance the area. 
 
This project has been one where the Rangitīkei District Council and Horizons Regional Council have 
demonstrated they can work collaboratively to achieve what is becoming a fantastic asset for the 
region. 
 
Yours sincerely 
 

  
 
Peter Beggs Andy Watson       
Chief Executive Mayor 
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10 Reports for Decision 

10.1 Appointment of Deputy Chair 

Author: Ash Garstang, Governance Advisor 

Authoriser: Carol Gordon, Group Manager - Democracy & Planning  

  

1. Reason for Report 

1.1 Mr Curtis advised via email on 07 April 2022 that he is stepping down as Deputy Chair of 
the Te Roopuu Ahi Kaa Komiti. The Chair of the Komiti has requested that a new Deputy 
Chair be appointed. This report provides the process for the appointment of the Deputy 
Chair. 

2. Process for Appointing a Deputy Chair 

2.1 Schedule 7, Clause 25, of the Local Government Act 2002, which relates to voting 
systems for certain appointments (including the election or appointment of the deputy 
chairperson of a committee), states that: 

(2)  … a local authority or a committee (if the local authority has so directed) must 
determine by resolution that a person be elected or appointed by using one of 
the following systems of voting: 

(a) the voting system in subclause (3) (system A) 

(b) the voting system in subclause (4) (system B) 

 

(3)  System A– 

(a) requires that a person is elected or appointed if he or she receives the votes 
of a majority of the members of the local authority or committee present 
and voting; and 

(b) has the following characteristics: 

(i) there is a first round of voting for all candidates; and 

(ii) if no candidate is successful in that round there is a second round of 
voting from which the candidate with the fewest votes in the first round 
is excluded; and 

(iii) if no candidate is successful in the second round there is a third, and if 
necessary subsequent, round of voting from which, each time, the 
candidate with the fewest votes in the previous round is excluded; and 

(iv) in any round of voting, if 2 or more candidates tie for the lowest number 
of votes, the person excluded from the next round is resolved by lot. 

 

(4)  System B– 

(a) requires that a person is elected or appointed if he or she receives more 
votes than any other candidate; and 
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(b) has the following characteristics: 

(i) there is only 1 round of voting; and 

(ii) if 2 or more candidates tie for the most votes, the tie is resolved by lot. 

 

Recommendation 1 

That the report ‘Appointment of Deputy Chair’ be received. 

 

Recommendation 2 

That System A be used to elect the Deputy Chair of the Te Roopuu Ahi Kaa Komiti. 

OR 

That System B be used to elect the Deputy Chair of the Te Roopuu Ahi Kaa Komiti. 

 

Recommendation 3 

That ________ be appointed as Deputy Chair of the Te Roopuu Ahi Kaa Komiti. 
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11 Reports for Information 

11.1 Marton to Bulls Centralisation Project – Update (Hamish Lowe to speak at 11.15 am) 

Author: Clare John, Project Manager 

Authoriser: Arno Benadie, Chief Operating Officer  

  

1. Reason for Report 

1.1 Hamish Lowe from Lowe Environmental Impact, will attend the Komiti meeting and 
provide an update on the Marton to Bulls Centralisation Project at 11.15 am.  

2. Context 

2.1 In March 2022 a report was presented to Council to seek approval to engage Lowe 
Environmental in a staged manner to undertake the project management and 
consenting for the Marton to Bulls Wastewater Centralisation Project. 

2.2 The Marton to Bulls wastewater centralisation scope includes four subprojects:  

A.  Construction of a wastewater transfer pipeline from Marton Wastewater 
Treatment Plant to Bulls Wastewater Treatment Plant; 

B.  Purchase of land in the Bulls area to dispose of treated wastewater and install 
irrigation infrastructure; 

C.  Consenting for the activities; 

D.  Upgrades of the treatment plants at Marton and Bulls.  

2.3 Council approved engagement with Lowe Environmental Impact, who have been 
working with the PMO since that time.   

 

Recommendation 

That the report ‘Marton to Bulls Centralisation Project – Update’ be received.  
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11.2 Project Management Office Report - May 2022 

Author: Arno Benadie, Chief Operating Officer 

Authoriser: Arno Benadie, Chief Operating Officer  

  

Reason for Report 

This is a monthly report on the most significant projects currently being delivered by Council’s 
Project Management Office (PMO): 

1. Mangaweka Bridge Replacement 

2. Marton to Bulls Wastewater Centralisation Project 

3. Lake Waipu Improvement and Ratana Wastewater Treatment Project 

4. Bulls Bus Lane and Town Square 

5. Taihape Amenities Building  

6. Taihape Grandstand 

7. Marton Rail Hub 

8. Marton Water Strategy 

9. Regional Treatment Plant Consenting Programme 

 

The miscellaneous section of this report contains information or requests for decision on projects 
not included in the list above. 

Note that Finance and Performance Committee will receive full budgets and spend broken down by 
financial year, and this report will focus on project budgets and progress against budget. 
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1. Mangaweka Bridge replacement 

Project Status 

The scope of this project is to construct a replacement bridge at Mangaweka and preserve the 
existing bridge as a walking and cycling facility to be managed by a trust. 

The project is funding by Waka Kotahi, Rangitikei District Council and Manawatu District Council, 
and project managed by Manawatu District Council.  

The bridge is opening on Friday 20 May 2022, a month earlier than scheduled, with a blessing and 
unveiling of the pou by Ngāti Hauiti. The approach road on the Manawatu side will be constructed 
when the bridge is open, with an overall completion forecast for June 2022. 

The total construction cost is $7.9m plus $2.1m in consenting costs and consultancy fees – RDC’s 
component only is reported on in this report. 

Project Budget $4,953,345 Spend to Date $4,024,827 

Estimated Costs to Complete $928,518 Forecast Cost at Completion $4,953,345 

% Spent of Forecast Cost 81% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 01-18 Project Completion Date (MM-YY) 06-22 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  Construction due to be completed July 2022 and is currently on 
programme. 

Cost  The project is currently within budget. 

Quality  No concerns to date. 

Risk  

Working at heights and over the water, in proximity to the public, 
is inherently risky; this risk has been downgraded as the 
construction of the bridge is complete, with only the approach 
road and guardrails to go. 

Tasks completed 
last month 

Prepare bridge for opening. 

Tasks forecast 
this month 

Blessing and opening of the bridge 
Progression of the approach road on the Manawatu side. Currently awaiting 
the Maintenance Management Plan for the old bridge from WSP. We are 
working with the Mangaweka Heritage Incorporation to agree and finalise a 
date to hand over the management of the use of the old bridge.  
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2. Marton to Bulls Wastewater Centralisation Project 

Project Status 

The Marton to Bulls wastewater centralisation scope includes 4 subprojects: 

A. Construction of a wastewater transfer pipeline from Marton Wastewater Treatment Plant 
to Bulls Wastewater Treatment Plant 

B. Purchase of land in the Bulls area to dispose of treated wastewater and install irrigation 
infrastructure 

C. Consenting for the activities 

D. Upgrades of the treatment plants at Marton and Bulls 

Three independent members have been appointed to the Project Advisory Board, with the first 
meeting being organised for Q2 2022. 

Project signboards were erected in December advising of the works and acknowledging co-
funding from Crown Infrastructure Partners. Construction is progressing. 

Our Resource Consent application for the open-trenching component of the works has been 
accepted by Horizons (noting that consent has not been granted), and mitigation and impacts 
were discussed with Iwi during December.   

Lowe Environmental (LEI) have been contracted to project manage the wider project, with the 
Group Manager Assets and Infrastructure holding the design authority for the solution. The 
Group Manager Assets and Infrastructure will commission peer review of the solution should 
this be required. 

RDC is engaging with MDC regarding lessons they’ve learned from their own wastewater 
centralisation project. 

Sub-project A Budget $10,000,000 Sub-project A Spend to Date $4,029,350 

Sub-project B Budget $7,400,000 Sub-project B Spend to Date $0 

Sub-project C Budget $250,000 Sub-project C Spend to Date $0 

Sub-project D Budget $7,350,000 Sub-project D Spend to Date $0 

Project Budget $25,000,000 Project Spend $4,029,350 

Estimated Costs to Complete $20,970,650 Forecast Cost at Completion $25,000,000 

% Spent of Forecast Cost 16% Variance Forecast Cost / Budget 0% 

Project Start Date (MM-YY) 06-20 
Project Completion Date (MM-
YY) 

06-25 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 
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Programme  

The overall programme for the entire project (all four subprojects 
listed above) is five years starting in 2020, and the target end date 
is June 2025. 
The part of the pipeline that was funded by the 3-water stimulus 
funding was complete on 30 April 2022 – the deadline for spending 
this funding was 30 June 2022. 

Cost  

The budgets for all sub-projects will be assessed when land has 
been sourced. 
$3,880,000 of the pipeline cost has been agreed to be funded by 
DIA through the 3-waters stimulus funding. 

Quality  

Crown Infrastructure Partners (CIP) who are overseeing the DIA 
funded projects have funded Alta (construction management 
specialists) to support the project team with tendering of 
subproject A and be the Engineer to Contract. Council have 
engaged Kingston Infrastructure Ltd to be the on-site project 
liaison and Engineers Representative, to support delivery and 
verify construction milestones. 

Risk 
 

The risk of not finding suitable disposal land (sub-project B), and of 
difficulties with feasibility of construction remains. 
There is a risk of the granting of the resource consent for open 
trenching being delayed due to the workload of Iwi at the moment 
and challenges with their capacity. 

Tasks completed 
last month 

Iwi consultation continued 
Fourth payment claim received 
Design of pipe bridge continuing 
Contracting of Lowe Environmental. 
Initial meeting held with LEI. Outlined details such as scope of work, team 
involved, org chart, programme. Weekly meetings with PMO office have 
commenced.  

Tasks forecast 
this month 

Horizons consent to be progressed (awaiting iwi sign off) 
First advisory board meeting to be scheduled.  
Construction of wastewater pipeline to progress 
Monthly updates to Horizons regarding consent will begin. 
Update TRAK on iwi engagement for the project.  
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3. Lake Waipu Improvement and Ratana Wastewater Treatment Project 

Project Status 

This project has been a collaborative effort involving local iwi, RDC, HRC and the community of 
Ratana, and is partly funded (46%) by Ministry for the Environment (MfE). The project is to remove 
treated effluent from Lake Waipu and to dispose of it to land. The project started on 1 July 2018 
with an agreement with the Ministry for the Environment (MfE) and has an estimated duration of 
5 years. Construction is expected to complete in April 2023. 
An application for a new consent was lodged in April 2018, and this application allows RDC to 
proceed under existing consent conditions with discharge of treated wastewater into lake Waipu 
until such time as a new consent application for land disposal can be submitted.  
The scope of this project includes purchase of land for disposing of treated wastewater (instead 
of discharge to Lake Waipu), the installation of irrigation equipment and an upgrade of the 
existing Rātana Pā wastewater treatment plant.  

Further information is contained in Section 9 of this report. 

Project Budget $2,425,000 Spend to Date $182,234 

Estimated Costs to Complete $2,242,766 Forecast Cost at Completion $2,425,000 

% Spent of Forecast Cost 7.5% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 07-18 Project Completion Date (MM-YY) 06-23 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme 
 

The purchase agreement for suitable land has been finalised and 
signed by the landowners and RDC. The irrigation methodology 
and programme are being planned now. Construction is expected 
to be completed by April 2023. 

Cost  

The 2020-21 Annual Plan and the 2021-2031 Long Term Plan 
included $1.55m budget spread across various line items for this 
project. $875,000 is being granted to RDC by Horizons Regional 
Council out of the funding they will receive from the Ministry for 
Environment, which is included in the budget. The estimated costs 
shall be finalised with actual construction costs once an irrigation 
method has been specified or designed. 

Quality  No concerns to date. 

Risk 
 

• Wetland Delineation Report confirmed two natural wetlands 
• Tight timeframe to get work completed by June 2023, for MfE 
funding for the project. Council is working with consultants to 
assist with planning the forward works programme. 
• Land constraints to be worked through as part of design. 
• Proximity to Whangaehu River, degree of interconnection 
between groundwater and the river to be worked through as part 
of the Assessment of Environmental Effects (AEE) work as could 
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have implications for degree of nutrient removal from effluent 
that may be required 

Tasks Completed 
Last Month 

• • Further preparation of the ecological assessment and restoration plan 
(awaiting on iwi feedback following hui on 22nd April where draft planting 
lists were discussed and circulated) 

• • Organised meeting the Horizons Regional Council staff for 17 May to discuss 
initial findings of the groundwater assessments and to run through the 
technical reporting proposed to support the consent application. 

• • Consideration of set-back distances, nutrient options, pipe design, 
recommended management areas 

• • Finalising of the onsite groundwater investigation reports 

• • Organised drillers to install the monitoring bores June to help get 
clarification on the existing environmental conditions and help with on-going 
monitoring 

• • Drafting of the preliminary irrigation design including sizing of storage. 

• • Pipeline initial design and progress the wastewater design 

• • Meeting with asset management team to work through logistics and cost 
implications 

Tasks Forecast 
This Month 

• Meeting with Horizons Regional Council on 17 May to discuss the technical 
reports that are being prepared and overview of what is to be sought in the 
application 
• Further preparation of the Ecological Impact Assessment, Restoration Plan, 
and Irrigation Design. 
• Drafting of the resource consent application/ AEE 
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4. Bulls Bus Lane and Town Square  

Project Status 

The scope of this project is the creation of a Town Square and Bus Lane in Bulls around the 
Community Centre, Te Matapihi.  

Construction of the bus lane and town square begun on 26 October 2021. The bus lane was 
completed on 16 March 2022, and the town square was complete on 1 April 2022. 

The final items to complete this project are the operationalisation of the bus lane, and installation 
of artwork. 

Project Budget  
(Bus Lane and Town Square) 

$1,025,603 Spend to Date $910,900 

Estimated Costs to Complete $114,703 Forecast Cost at Completion $1,025,603 

% Spent of Forecast Cost 88% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 10-21 Project Completion Date (MM-YY) 07-22 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme 
 

Construction is well underway. The start date was 26 October 2021 
and completion date of the bus lane was 16 March 2022, and the 
town square is 1 April 2022. The completion date for the bus lane 
accounted for 20 days extension of time. 

Cost 
 

69% ($97,247) of the $140,000 contingency for the project’s 
construction phase has been committed. The PMO does not expect 
exceeding the project contingency, and overall expects to finish 
within budget. 

Quality  Finalisation of the Town Square, with artwork, seating, and 
rubbish bins, is underway. 

Risk 
 

Bus operators identified operational improvements to the Bulls bus 
lane after a one-month trial period. The proposed improvements 
have been completed to the satisfaction of the bus operators and 
they are now happy to start using the bus lane  

Tasks completed 
last month 

Continue working with Ngāti Parewahawaha on finalised plan with artwork. 
Implementing improvements to the bus lane (line markings and signage) as a 
result of user feedback. 

Tasks forecast 
this month 

Install artwork by Ngāti Parewahawaha. 
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5. Taihape Amenities Building 

Projects Status 

The scope of this project is the construction of a new Taihape Amenities Building. Construction 
began in March 2022. 

Project Budget  $4,648,757 Spend to Date $1,112,480 

Estimated Costs to Complete $3,536,277 Forecast Cost at Completion $4,648,757 

% Spent of Forecast Cost 23.9% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 11-2020 Project Completion Date (MM-YY) 10-2022 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  

Programme for Amenities Building on track. Construction started 
March 2022. There is a high risk of delay caused by supply 
challenges and COVID – this is being monitored closely by the 
contractor and the PMO. 

Cost 
 

Any scope changes will impact on the amenities budget – the 
PMO would require Council endorsement before approving any 
other work. 

Quality  
New building construction work only started when all design 
completed, and scope confirmed (lessons learned from Bulls Te 
Matapihi). 

Risk  
There is a high risk of delay caused by supply challenges and 
COVID – this is being monitored closely by the contractor and 
the PMO. 

Tasks completed 
last month 

Construction commenced 
Communications update on various channels 
All piles and floor slabs have now been installed 
 

Tasks forecast 
this month 

Construction to continue. 
Communication to continue. 
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6. Taihape Grandstand  

Projects Status 

The scope of this project is the detailed design of the endorsed strengthening concept design for 
the Taihape Grandstand (consulted on during LTP period, with a final resolution to be made in 
June or July 2022). 

Design is underway to provide costings of the strengthening of the Grandstand. 

 $1m was allowed for the Grandstand in the 2021 LTP. Current projections of projects costs are 
estimated to be well above committed budget. Therefore, additional funding will have to be 
secured.  

A separate paper was presented to Council in March 2022 to resolve next steps and future 
Council staff involvement – the resolutions were for staff to support the Taihape Heritage Trust 
with their fundraising for improvements to the Grandstand, and that no building work would be 
undertaken on the Grandstand until the Heritage status was confirmed and financing for 
construction in place. 

Project Budget $1,000,000 Spend to Date $197,514 

Estimated Costs to Complete Unknown Forecast Cost at Completion Unknown 

% Spent of Forecast Cost Unknown Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 11/2020 
Project Completion Date (MM-
YY) 

Unknown 

Metric Trend Comment 

Health and Safety  No near misses or lost time injuries to report. 

Programme  
There is a high risk of delay caused by supply challenges and 
COVID – this is being monitored closely by the contractor and the 
PMO. 

Cost  

The $1m budget for the Grandstand includes investigation, staff 
time, design, consenting, and some construction works. Once 
detailed design has been completed the PMO will ask the QS to 
review the pricing and amend the estimate. This will then be 
presented back to council in a report in August 2022. 

Quality  Construction work to be planned once detailed design is 
completed and presented to Council for decision. 

Risk  

No concerns to date. There is a risk of poor public perception of 
the grandstand strengthening. public consultation has been 
undertaken to reduce the risk. 
There is a high risk of delay caused by supply challenges and 
COVID – this is being monitored closely by the contractor and 
the PMO. 

Tasks completed 
last month 

Detailed design work continuing, including a possible staged approach for 
construction. These were expected back early April, but consultant has 
requested an extension of time. Should be received by end of June 2022.   
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Received the Fire Design Plan.     

Tasks forecast 
this month 

Detailed design expected back within the next three months. 
PMO to continue engagement with the Taihape heritage group, possibly 
meeting at the next committee meeting.  
Continue to work on communication with the public, to ensure the public are 
being given accurate information on programme.   
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7. Marton Industrial Park and Rail Hub 

  

Project Status 

A new rail hub to accommodate forestry operations will be constructed in Marton. This will 
include a double rail siding, log yard with debarking facility, and associated businesses. 

Project Budget  $9,850,000 Spend to Date $1,455,885 

Estimated Costs to Complete $8,394,115 Forecast Cost at Completion $9,850,000 

% Spent of Forecast Cost 15% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 11-20 Project Completion Date (MM-YY) 01-24 

Metric Trend Comment 

Health and 
Safety 

 No near misses or lost time injuries to report. 

Programme  

An Environment Court hearing date has now been set for the week 
commencing 12 September 2022, in Levin. Programming can now 
be undertaken based on a resolution to the district plan change in 
September 2022. 

Cost 
 The cost estimate for the rail siding construction exceeds the 

current budget. The project team is looking at funding and 
investment options. 

Quality  
Quality issues arose with the initial preliminary design of the rail 
siding. Design revisions are complete, and the quality risk was 
resolved by the end of May 2021. 

Risk 
 The programme is dictated by the plan change process. 

The cost estimate for the rail siding exceeds the current budget. 

Tasks completed 
last month 

Limited consultation on the CDP closed. 
Environment Court has a pre-hearing conference on 10 May 2022. 
Engagement of experts for evidence exchange ahead of the hearing 

Tasks forecast 
this month 

Briefs of evidence to be prepared by experts ahead of the hearing. 
Conferencing between Council’s experts and other party’s experts 
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8. Marton Water Strategy – Sub-project A (New Bore) 

Project Status 

A new bore is required to replace existing infrastructure to supply potable water to Marton. The 
Marton Water Strategy comprises of three sub-projects: 

Sub-project A: Construction of new raw water bore (this report) 

Sub-project B: Design of the plant upgrade and consenting 

Sub-project C: Construction of new treatment plant 

Sub-project A will deliver a new bore that will, when sub-projects B and C are also completed, 
provide potable water to Marton that meets the NZ Drinking Water Standards. The scope of sub-
project A includes: 

− Planning and procurement of required professional services 

− Location of new bore site  

− Land acquisition for bore site and testing for quality and quantity 

− Target volume from bore of 5000 m3 (quantity of water) 

− Construction of bore 

− Handover of bore to operations team. 

Sub-project A is currently in the tendering phase for the drilling contractor. 

Sub-projects B and C will commence when sub-project A is near completion. At this stage, staff 
will look at options for the use of the dams once we are drawing Marton water from a bore. This 
will include looking at restoring flow to the Tutaenui Stream. All work is expected to be completed 
by 1 July 2024. 

Sub-Project A Budget  $1,000,000 Spend to Date $95,591 

Estimated Costs to Complete $904,409 Forecast Cost at Completion $1,000,000 

% Spent of Forecast Cost 9.6% Variance: Forecast Cost / Budget  0% 

Metric Trend Comment 

Health and Safety  

Physical works have not begun.  
Request for Tender (RFT) documentation for procurement of bore 
construction will outline Health and Safety 
requirements/considerations which responses will be assessed 
against.  
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Programme 
 

RFT was advertised by RDC 04 May and closes 2 June 2022. A 
report to Council recommending the tender award is scheduled 
for 30 June 2022, subject to the tender evaluation process. 
The project programme will be updated following the tender 
evaluation.  

Cost  
The project currently remains within budget. 
The tender processes for bore construction and site preparation 
will give greater clarity to project budget requirements.  

Quality  No concerns to date. 

Risk  

Iwi engagement is fundamental at this stage of the project to 
ensure the approach, location and design are acceptable to local 
Iwi. As per the project plan, RDC hold responsibility for this 
engagement.  
A risk has arisen through staff movements at RDC. The project 
management team will need to ensure continuity should there be 
personnel changes in the RDC project team 

Tasks completed 
last month 

RFT was advertised 4 May.  
Bore construction site has been confirmed. 

Tasks forecast 
this month 

Receive tenders for the bore drilling. 
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9. Regional Treatment Plant Consenting Programme 

Programme Status 

A consultant (WSP) has been engaged to deliver a programme of treatment plant consents for 
Rangitikei District Council. The contract is for four years. 
The outcome of this programme is current consents on all treatment plants, which can be 
regularly complied with. This will resolve non compliances with our regional council consents. 
Variations to date include: 

1) Taihape Water Treatment Plant optimisation ($32,350) – approved in November 2021 
under resolution 21/RDC/411. 

2) Hunterville Wastewater Treatment Plant new consent – noted under resolution 
21/RDC/322 that a new consent will be sought. Costs will be presented to Council for 
approval once known (expected January 2022). 

Project Budget  $494,920 Spend to Date $174,295 

Estimated Costs to Complete $320,625 Forecast Cost at Completion $494,920 

% Spent of Forecast Cost 35% Variance: Forecast Cost / Budget  0% 

Project Start Date (MM-YY) 04-21 
Project Completion Date (MM-
YY) 

12-23 

Metric Trend Comment 

Health and 
Safety 

 WSP Health and Safety Plan prepared prior to site visits 

Programme  

Ratana programme revised now that land purchase area secured, 
looking to lodge application early second quarter 2022. Bulls WTP 
lodged in time to secure s124b existing use rights. Hunterville WWTP 
request for assistance, programme to be established. 
(Waiting to establish connection with consultants for Bulls to Marton) 

Cost  
Forecast completion cost is on budget, various variations prepared. 
Technical assessments price for Ratana WWTP were greater than 
provisional sum estimates but agreed with client.  

Quality  No concerns to date. 

Risk  

Risk 1: Programme – slight delays to start while waiting on 
information to be provided for some sites (flow and quality data). 
Ability to re-establish programme. 
Risk 2: Scope creep – nothing identified at this stage, early variations 
identified by RDC. 
Risk 3: Cost of upgrades. Not known at this stage, needs to be 
balanced against stakeholder expectations. Watching brief to be kept 
Risk 4: Delivery of Cultural Impact Assessment (CIA). Continue to work 
with RDC and iwi to understand information requirements and 
implications as they come to hand. Ongoing consultation is allowed 
for. 
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Risk 5: Legislative changes. Various legislation changes have occurred 
since most of the consents of existing sites were approved. Need to 
ensure that information within consent applications is fit for purpose 
to be able to evaluate against legislative requirements. 
Risk 6: Preferred site for Ratana may face consent challenges due to 
dunes having been identified as rare habitat (under Schedule F of the 
Horizons One Plan), Natural wetlands present which are being 
considered in the Ecological Impact Assessment. 

Tasks 
completed 
last month 

Ratana 
Further drafting of the ecological assessment and restoration plan  
Trying to organise meeting the Horizons Regional Council staff to discuss initial 
findings of the groundwater assessments and to run through the technical 
reporting proposed to support the consent application 
Consideration of set-back distances, nutrient options, pipe design  
Completion of the onsite groundwater investigation reports 
Organised drillers to install the monitoring bores next months to help get 
clarification on the existing environmental conditions and help with on-going 
monitoring 
Drafting of the irrigation design,  
Organised an in-person hui / site visit for Friday 22nd of April. 
Taihape WWTP 
Completion of Short-Term Improvements Report (this outlined principals’ 
approach to what the best options are for improving performance with current 
system).  

RDC are currently working through the technical reports provided by WSP and 
to confirm what recommendations will be taking forward. WSP awaiting on RDC 
before this can progress 
Hui 26 April 2022 

Taihape WTP 
Sent the Taihape Water Intake flow control options Final report to Sarah 
Sandilands at Horizons 
Bulls WTP 
Follow up email sent to Ngāti Apa requesting another meeting, if required, to 
obtain feedback on cultural effects. 

Follow up email sent to Ngāti Raukawa ki te Tonga  

Responses from hydrologists collated into section 92 response letter 

Tasks 
forecast this 
month 

Ratana 
Meeting with Horizons Regional Council to discuss the technical reports that 
are being prepared and overview of what is to be sought in the application 
Meeting with asset management team to work through logistics and cost 
implications 
Hui / site visit to further consult on restoration plan.  
Further preparation of the Ecological Impact Assessment, Restoration Plan, and 
Irrigation Design. 
Drafting of the resource consent application/ Assessment of Environmental 
Effects (AEE) 
Pipeline initial design and progress the wastewater design 
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Taihape WWTP 
Technical task briefs once short-term preferences are confirmed 

Planning assessment 

Taihape WTP 
Receive an amended scope from consultants with focus on preliminary 
investigations re storage options from hydrology perspective as well as high 
level overview of what else could be done in study to assess alternative sources 
for the water supply 

Bulls WTP 

A follow-up meeting will be organised to prepare responses with regards to 
reasonable use once we receive feedback from MDC and Iwi. RDC staff will 
continue to follow up on progress with this 
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Miscellaneous 

 
1. Marton Memorial Hall 

Upgrade of the bathroom works has started and is estimated to take 6 weeks. This includes 
the installation of an additional fire exit door in the main hall.  

Stage Two also includes the installation of a heating/cooling system, after tendering out to 
3 suppliers we have awarded the contract for this work. There is a six-to-eight-month delay 
on supply of the product, but this has now been ordered. Delivery and installation dates are 
unknown at this stage and dependant on the delay mentioned above. 

2. Papakai Pump Station 

The detailed design of the new Papakai Pump Station was received in the middle of May 
2022. This is now with the contractor for pricing. The revised cost is expected to be presented 
to the June 2022 Council meeting for Elected Member consideration. 

3. Bulls Water Rising Main 

The delivery of this new watermain is delayed as the contractor, who is currently installing 
the Marton to Bulls pipeline, has been impacted by Covid-19 and is prioritising the 
completion of Marton to Bulls pipeline before commencing the Bulls water rising main. More 
communications will be made public closer to the start of the water rising main. 

4. Detailed Seismic Assessments 

Staff are waiting on two further seismic assessments, Hunterville Town Hall, and Marton 
Swim Centre.  



Te Roopuu Ahi Kaa Meeting Agenda 14 June 2022 

 

Item 11.2 Page 51 

 

 

 ITEM
 1

1
.2

 
 

 

 

 

Recommendation 

That the Project Management Office Report – May 2022 be received. 

 

  

Legend 

Budget 

+/- 0-5% of 
Budget 

Unchanged 
Risk increasing  
towards Amber 

Risk decreasing  
away from Amber 

+/- 6-15% of 
Budget 

Unchanged    
Risk increasing  
towards Red 

Risk decreasing  
away from Red 

+/- >15% 
budget variance 

Unchanged  Risk increasing  Risk decreasing  

Programme 

Completion 
Date not 
Affected 

Unchanged 
Risk increasing  
towards Amber 

Risk decreasing  
away from Amber 

Up to three 
months delay 
to Completion 
Date 

Unchanged 
Risk increasing  
towards Red 

Risk decreasing  
away from Red 

More than 
three months 
delay to 
Completion 
Date or Critical 
Date at risk 

Unchanged  Risk increasing  Risk decreasing  
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11.3 Whakamahere Haepapa Māori - Māori Responsiveness Framework 

Author: Lequan Meihana, Strategic Advisor - Mana Whenua | Kairaranga 

Authoriser: Carol Gordon, Group Manager - Democracy & Planning  

  

1. Reason for Report 

1.1 This report summarises the progress made in the programmes, activities and outcomes 
sought through the Whakamahere Haepapa Māori – Māori Responsiveness Framework 
over the two-month period from 1 March 2022 to 31 May 2022. This update is produced 
for each Te Roopuu Ahi Kaa meeting. 

2. Whakamahere Haepapa Māori – Māori Responsiveness Framework 

2.1 The following is a summary of the outcomes sought, performance measures and annual 
progress made as part of Council’s commitment to mana whenua, by way of the Māori 
Responsiveness Framework. 

Attachments 

1. Whakamahere Haepapa Māori - Māori Responsiveness Framework ⇩   

 

Recommendation 

That the report ‘Whakamahere Haepapa Māori - Māori Responsiveness Framework’ be received. 
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Whakamahere Haepapa Māori – Māori Responsiveness Framework  Updateing for Reporting Period: Mar – May 2022 

 Area of work Content of work Measure / Target / Outcome Update / Progress  Trend 

Organisation 
Wide 

Cultural Strategy 

• Develop Terms of Reference 
with nominated TRAK 
representatives and ELT 
members 

• Ensure budget is included in 
2022/23 Annual Plan 

- Cultural Strategy to be in 
place by the end of 2022 

Plenty research and brainstorming done with 
plans to get back together with key staff to 
discuss next steps. 

There is a need to find an alternative option for 
funding for this to go ahead. 

 

 Mayors Taskforce For Jobs (MTFJ) 

• Uptake of Rangatahi in key 
MTFJ projects/activities in 
the Rangitīkei District 

• Participant in the process to 
choose a rangatahi 

- 1 Māori rangatahi elected 
to represent the 
Rangitīkei District Council 
on the TUIA programme. 

Discussions with the Mayor have taken place. A 
new selection process will be discussed and used 
in the future. 

 

 Cultural Experience / Cultural 
Identity 

• Rangitīkei District Council 
Tipi Haere (Staff District 
Tour) 

• Increase the visibility of 
Māori culture in our district 
via artwork and design  

 

- 100% of new staff attend 
the district tour as part of 
their induction 

No dates set at this stage for any future ‘tipi 
haere’ for 2022. 

 

- Use of Te Reo Māori is 
embedded into all 
aspects of Council 

Te Reo Māori translations are now being used at 
an operational level ie. policy, planning, 
communications, project management office, 
reception etc. 

 

- Bilingual signs or signage 
are widely used across all 
Council sites 

Internal and external signage have been created 
in both English and Te Reo Māori.  

Marton to Bulls Wastewater Centralisation 
Project signs are up along Wellington Road and 
State Highway 3. These signs include a Te Reo 
Māori aspect referring to Councils ‘kaupapa 
matua’ (top projects). 
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Whakamahere Haepapa Māori – Māori Responsiveness Framework  Updateing for Reporting Period: Mar – May 2022 

 Cultural competency and awareness 

• Increase the Council capacity 
to demonstrate appropriate 
cultural competence 

• Te Reo Māori Lessons for 
Beginners (external tutor) 

- 100% of staff engaged in 
cultural awareness 
activities 

This has been hard to achieve due to the 
impacts of Covid. We currently have roughly 
20% of the organisation engaged in cultural 
awareness activities. The goal is to increase the 
awareness and engagement in 2022/2023. 

 

- 50% of staff engaged in 
Te Reo Māori Lessons for 
Beginners 

Te Reo Māori lessons for Council staff have 
resumed for 2022. These lessons are being held 
between Te Matapihi and Council Chambers. 

 

 Iwi Narratives (Telling the iwi story) 

• Engage with hapū and iwi   

- Facilitate a process 
around telling each iwi 
story. Seek funding 
through our Annual Plan. 

Visit each marae over a 12-month period. Dates 
to be confirmed.  

 

- Updates following Te 
Roopuu Ahi Kaa meeting.  

Our Te Ao Māori newsletter ‘Te Hononga’ is 
distributed every two months using our iwi 
database. The database keeps growing. No issue 
was sent out in April due to the cancellation of 
TRAK. Next issue will be published and 
distributed in June. 

 

 To assist and support with other 
ethnic communities  

- Engage with the Pacifica 
community / other ethnic 
communities when 
necessary 

Despite the engagement with the churches 
regarding Councils Spatial Plan, more is needed.  

 

Democracy & 
Planning 
(Carol 
Gordon) 

Governance 

• Provide cultural advice to 
ELT, Mayor, Elected 
members on significant 
issues 

- Cultural advice provided 
to all members when 
appropriate 

Continue to work closely with members of ELT 
and the Mayor on certain projects or workloads. 

 

 Te Roopuu Ahi Kaa - Attend 100% of Te 
Roopuu Ahi Kaa meetings 
or hui (when required) 

Attend 100% of Te Roopuu Ahi Kaa meetings in 
2022.  
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Whakamahere Haepapa Māori – Māori Responsiveness Framework  Updateing for Reporting Period: Mar – May 2022 

• Report to each Te Roopuu 
Ahi Kaa meeting 

 
 

- Organise 1 Te Roopuu Ahi 
Kaa meeting to be held 
off-site, in agreement 
with TRAK 

All Te Roopuu Ahi Kaa members support the 
idea of meetings being held off-site and on 
marae or at Te Poho o Tuariki.  

 

- Attendance of significant 
hui with hapū/iwi on 
request of Te Roopuu Ahi 
Kaa or Council 

Significant hui to be organised and held at each 
marae in the district regarding matters 
impacting their marae. 

 

 Marae Development - Provide opportunities for 
Marae Development 
 

Council staff have been engaged with marae in 
the district regarding Marae Water 
Assessments, which have gone very well. All 
marae assessments have been successfully 
completed. RDC have gone back to each marae 
with the findings and recommendations from 
those assessments. We are working through the 
next stages. 

 

 Marae Development Fund - 1 Marae Development 
Fund recipient each year 

 
 

 Relationships 

 
 

- Establish and maintain 
relationships with hapū, 
iwi and marae 

Regular meetings and engagements have 
continued with marae in the district regarding 
marae water assessments. These visits add 
value to the long-standing relationships we have 
with whānau, hapū and iwi.  

 

- Establish a number of 
formal relationships 
established with Māori 
entities 

The working relationship between the Rātana 
Communal Board and Council is still to be 
discussed. Peter is leading these conversations. 

A request was sent to Ngāti Waewae via Te 
Kotahitanga o Ngāti Tūwharetoa to establish a 
working relationship through a Rangitīkei River 
Accord. We are awaiting a progress update. We 
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can’t move this forward until we have an official 
response from Ngāti Waewae. No update since. 

 Communications 

• Provide advice and 
assistance to the 
Communications Team on 
cultural awareness, cultural 
matters and Te Reo Māori 
expertise, when necessary 

- Cultural advice and 
assistance provided when 
appropriate 

Translations and advice provided i.e. internal 
and external signage, Council building signs, 
Library resources, Council documents etc  

 

 Input into Policies, Plans, Bylaws, 
Strategies 

• Advocate and present plans 
to relevant iwi and Maori 
entities 

• Pae Tawhiti Rangitīkei 
Beyond (Spatial Plan) 

• Destination Rangitīkei 
(Destination Management 
Plan) 

 

- Hapū/iwi/Māori are 
consulted within the 
spirit of Tikanga in the 
development of any 
Policies, Plans, Bylaws, 
Strategies 

Workshops to be organised and held with 
hapū/iwi/Māori when required. 

 

- Papakāinga provisions in 
the District Plan consider 
the aspirations of hapū / 
iwi 

Discussions with whānau / hapū / iwi / marae 
through various avenues to continue to help 
Council identify their aspirations to build 
papakāinga in the district. 

 

People & 
Culture 
(Sharon 
Grant) 

Emergency Management / Civil 
Defence 

• Ensure all Marae have 
emergency preparedness 
plans, Report to TRAK on the 
status of these plans 

• RDC Welfare and Covid 
Team (Red Team) 

- At least one marae plan 
developed each year 

Arrangements are needed to meet with marae 
in the district to assist them with the 
development of a Marae Emergency 
Preparedness Plan. Some marae already have a 
plan in place.  
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 Assist with the development of: 

• Matariki Awards (Staff 
Awards) 

• Ngā Pou (Values)  

• Ara Poutama (Pathway to 
Excellence – Career and 
Performance Development 
Plan) 

• Kete Mātauranga (Basket of 
Knowledge) 

• Mahere Ako (Learning Plan) 

• Staff whakatau (New staff 
welcoming orientation) 

• Cultural Staff Induction 
(Council and Tāngata 
Whenua Induction) 

- 100% of new staff attend 
the cultural staff 
induction 

All new staff have attended and participated in 
their respective staff cultural inductions for 
2022. Continue to be successful in 2022. 

 

- 100% of staff engaged in 
cultural tikanga training 
and awareness ie. 
Cultural Pop-Ups, Ngā 
Pou Workshops etc 

This has been hard to achieve due to the 
impacts of Covid. We currently have roughly 
20% of the organisation engaged in cultural 
awareness activities. The goal is to increase the 
awareness and engagement in 2022/2023. 

 

- A staff whakatau held 
every 3 months – 100% 
attendance from staff 

New staff to participate and attend their staff 
whakatau in 2022.Staff whakatau held on 24 
May at Te Matapihi was another successful one.  

 

- 100% of staff attend 
cultural Induction 

All staff have attended and participated in their 
respective cultural inductions. Very successful 
for 2022.  

 

Assets & 
Infrastructure 
(Arno 
Benadie) 

• Provide assistance to the 
Project Management Office 
(PMO) on cultural matters 
relating to projects 

- Cultural advice and 
assistance provided when 
appropriate 

Continue to meet with Councils PMO Team on a 
fortnightly basis. We talk about their projects 
and how we can avoid any mishaps which in 
turn has a negative impact on our hapū and iwi 
relationships.  

 

 • Provide advice and 
assistance to the MDC 
Shared Services staff on 
infrastructure projects when 
projects impact iwi (roading, 
bridges etc) 

- Cultural advice and 
assistance provided when 
appropriate 

The Mangaweka Bridge Project Opening was 
successful.  
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 • Provide assistance to the 
Parks and Reserves Team on 
cultural matters relating to 
projects 
 

- Cultural advice and 
assistance provided when 
appropriate 

Assistance and expertise have been provided 
towards the review of the Cemetery and Burial 
Guidebook.  

 

Community 
Services 
(Gaylene 
Prince) 

• Provide expert input into 
areas that involve hapū/iwi 
for the community services 
function of Council 
 

- Welcoming Communities 
- Economic Development 

 

Currently working closely with the Welcoming 
Communities Coordinator Aly Thompson and 
Rhianna Flaherty on how iwi can be involved in 
shaping how we welcome people to our district. 
Meetings have been planned. 

Work with the Strategic Advisor for Economic 
Development Jaime Reibel, when necessary.  

 

 Input into Policies, Plans, Strategies: 

• Destination Management 
Plan (Destination Rangitīkei) 

• Economic Development Plan 
Housing Strategy 

- Hapū/iwi/Māori are 
consulted with in the 
spirit of Tikanga in the 
development of an 
Economic Strategy, 
Housing Strategy & the 
Destination Management 
Plan 

Workshops / hui to be organised and held with 
hapū/iwi/Māori when required. 

 

 Rangatahi (Youth) Development & 
Engagement 

 

- Rangatahi engagement in 
Council facilitated youth 
activities and 
programmes  

The Youth Lobby in Marton has unfortunately 
closed down. New initiatives are being created 
in Marton for rangatahi ie. Boxing Gym 

 

Corporate 
Services 
(David Tombs) 

Information Services / IT  

• Translations 
  

- Provide expertise to 
Council staff 

No updates for this reporting period. 
 

 Financial Services  - Provide expertise to 
Council staff 

No updates for this reporting period. 
 



Te Roopuu Ahi Kaa Meeting 14 June 2022 

 

Item 11.3 - Attachment 1 Page 59 

ITEM
 1

1
.3

  
 A

TTA
C

H
M

EN
T 1

 

  

Whakamahere Haepapa Māori – Māori Responsiveness Framework  Updateing for Reporting Period: Mar – May 2022 

• Provide advice and 
assistance on Koha Policy 
amendments 

 Geographic Information System 

• Provide advice and 
assistance 

- Provide expertise to 
Council staff 

Council staff recently worked with a northern iwi 
member regarding Councils GIS mapping in 
terms of iwi boundaries. They provided some 
very valuable information.  

 

Regulatory  
(Johan Cullis) 
 
 

• Provide advice and 
assistance to the Regulatory 
Team on cultural awareness 
and matters, when 
necessary  

Provide expertise to 
Council staff 

No updates for this reporting period. 
 

Resource 
Management 
Planning 
Office (Tiffany 
Gower) 

• Provide advice and 
assistance to the Regulatory 
Team on cultural awareness 
and matters, when 
necessary 

- Provide expertise to 
Council staff 

The project at Kotukutuku Road, Hunterville 
seems to be back under control. Recently I was 
requested to assist Resonant (Glenn Young and 
other staff) to gain information from iwi. Iwi 
have provided their written consent for this 
particular project.   
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                              Legend Table 

  
       Developing  
 

 
             Achieving  

 

 
                      Improvement  
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11.4 Pae Tawhiti Rangitīkei Beyond: Project Update 

Author: Katrina Gray, Senior Strategic Planner 

Authoriser: Carol Gordon, Group Manager - Democracy & Planning  

  

1. Reason for Report 

1.1 To provide an update on the Pae Tawhiti Rangitīkei Beyond project. 

2. Project Overview 

2.1 The Pae Tawhiti Rangitīkei Beyond project is the development of a spatial plan for the 
district. It will provide a spatial roadmap for how the Rangitīkei will prosper to 2050 and 
beyond by: 

• Providing clear objectives/outcomes for future landuse and growth. 

• Guiding infrastructure investment decisions and enable targeted future proofing. 

• Reflecting community cultural, economic, environmental and social values and 
priorities. 

• Informing and shaping the District Plan Review and Council’s other plans and 
strategies. 

• Building confidence and identifying potential for industrial, commercial, and 
residential development. 

• Achieving intergenerational equity and sustainable environmental development.  

2.2 An Advisory Group has been established which consists of Elected Members and Te 
Roopuu Ahi Kaa members to assist with the strategic direction setting for the document. 
The Group’s members are Chris Shenton, Cr Tracey Hiroa, His Worship the Mayor Andy 
Watson, Cr Fi Dalgety, Cr Angus Gordon, Cr Gill Duncan.  

3. Project Schedule 

Project Stage / Phase Timeline 

Background research / technical assessment Now – December 2021 

Develop Discussion Document August 2021 – January 2022 

Community Engagement March – April 2022 

Develop Draft Spatial Plan April – July 2022 

Community Consultation July 2022 

Adoption September 2022 
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4. Project Updates 

Metric Trend Comment 

Schedule  Increasing possibility of project delays. 

Risk  No significant risks identified. 

Update from 
Advisory Group 
meetings 

One Advisory Group meeting was held during this reporting period: 

Advisory Group Meeting #7 

• Community engagement results and strategic directions. 

Advisory Group meetings held during the previous reporting periods included: 

Advisory Group Meeting #1 

• Purpose. Project naming. The Advisory Group agreed with ‘Pae 
Tawhiti Rangitikei Beyond’ as the project name.  

Advisory Group Meeting #2 

• Identification of issues and opportunities facing our communities. 

• Developing project vision and values.  

• Rural environment outcomes.  

Advisory Group Meeting #3A and #3B 

• Residential / Rural Living environment.  

Advisory Group Meeting #4 

• Nature Networks 

• Transport Networks  

Advisory Group Meeting #5 

• Business Environments – retail, commercial, industrial. 

Advisory Group Meeting #6 

• Discussion document and community engagement. 

Tasks completed 
March – May 2022 

• Develop and finalise discussion document and materials for 
engagement.  

• Community engagement – 6 weeks.  

• Business survey complete. 

• Analysis of community engagement. A summary of key themes raised 
through community engagement will be provided at a future Council 
meeting.  

o 373 ideas on the interactive map 

o Just over 200 township survey responses. 

Tasks forecast 

June / July 

• Develop draft spatial plan document.   

• Planning for community consultation. 
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Legend 

Completion Date not 
affected. 

No major risks identified.  

Unchanged 
Risk increasing  
towards Amber 

Risk decreasing  
away from Amber 

Up to three months delay 
to completion date. 

Major risk identified.  

Unchanged 
Risk increasing  
towards Red 

Risk decreasing  
away from Red 

More than three months 
delay to completion date or 
critical date at risk. 

Critical risk identified that 
could impact on delivery of 
the project.  

Unchanged  Risk increasing  Risk decreasing  

  

 

Recommendation 

That the report ‘Pae Tawhiti Rangitīkei Beyond: Project Update’ be received.  
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11.5 Community Development Team Update - February - May 2022 

Author: Jo Manuel, Manager Community Development 

Authoriser: Gaylene Prince, Group Manager - Community Services  

  

 Reason for Report 

1.1 This report covers the operational areas of economic, social, and cultural community 
well-being activities undertaken by the Community Development team during the 
months of February, March, April and May 2022, inclusive of the MOU – Partner 
Organisation Overview/Update. 

 Staff changes  

2.1 Aly Thompson, Welcoming Communities Officer, has indicated that she will be leaving 
at the end of the 2021/22 financial year. Rhianna Flaherty has been engaged to replace 
her. Funding for this work continues to be provided for via the Immigration New Zealand 
grant for the programme. 

2.2 Joanne (Jo) Manuel started as Manager - Community Development at the beginning of 
March 2022. Other staff additions/changes in the Community Development Team 
include Kelly Widdowson, Council’s Strategic Advisor – Youth, temporarily moving to 
part-time with Kayla Hyland being engaged as Youth Advisor part time for a fixed term 
period. 

 Community Development – Overview 

3.1 Community Development team have been active during the months of February, March, 
April and May with the introduction of new staff to the local community 
groups/providers/organisations and activating conversations on collaborative working 
relationships. 

3.2 Joanne (Jo) Manuel commenced work as Manager - Community Development at the 
beginning of March 2022. Other staff additions/changes in the Community Development 
Team include Kelly Widdowson, Council’s Strategic Advisor – Youth, temporarily moving 
to part-time with Kayla Hyland being engaged as Youth Advisor part time for a fixed term 
period. 

3.3 A significant milestone has been reached in terms of destination management and 
district promotion with the drafting of the Destination Management Plan presented in 
a separate report. 

3.4 Sports Whanganui representatives and Council’s Community Development Manager 
have met and are currently working towards a RDC Sport, active play, recreation 
network connecting local communities to come together.   

2.2.1 Regular monthly meetings have now been established with Sports Wanganui and 
Council staff to discuss local services and services provided to the Rangitikei 
District.  

2.2.2 Work is in progress in connecting with local sports, active play and recreation 
communities, local volunteers within the community and enabling connection of 
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working relationships across both the southern and northern areas of the district 
with the goal of tri-monthly meetings with the whole of district network.   

2.2.3 A collective collaboration will provide overall direction for the district with 
northern and southern networks assisting in local community active, play, 
recreation and sports activities. 

District Promotion 

3.5 Visit Rangitīkei website 

3.5.1 Number of websites visit during April – May   

  

3.5.2 User by country.  

 

 

 

3.5.3 90-day snapshot repot 
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3.6 Shop Local Rangitīkei  

3.6.1 Business continues to be promoted and utilise the Shop Local Rangitīkei Facebook 
group 

 Economic Development 

4.1 Council Housing  

4.1.1 Conversations and networking with local community housing groups, and social 
services and MSD, and Habitat for Humanity are currently continuing.  These 
conversations with Habitat for Humanity look very promising with two of our local 
community groups taking on their support and resources. 

           4.2   Senior and Elderly Shared Accommodation/Group Home (Taihape) 

4.2.1 The Taihape group home survey, conducted from February – April, received 18 
responses, 17 of which expressed interest in becoming residents of a home: eight 
within 24 months and six at some point in the future. 

4.2.2 Between 12 – 14 residents are needed to make a group home financially viable so 
more potential residents will be needed to ensure the project’s feasibility. 

4.2.3 As a result, the survey will be extended to the central and northern parts of the 
district (Ohingaiti, Mangaweka, Utiku, Mataroa and Moawhango) and the farming 
community to see if there is enough interest from additional potential residents 
to move forward with additional planning. 

4.2.4 Articles to inform the community of the survey’s progress were written and 
published in the April, and May issues of Talk Up Taihape. 

           4.3   Kainga Ora 

4.3.1 In April the Strategic Advisor, Economic Development participated in a tour of a 
Kāinga Ora social housing pilot project in Ohakune and then met with His Worship 
Don Cameron, the Mayor of Ruapehu, to discuss the build. 
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4.3.2 Also in April, the Strategic Advisor, Economic Development met with the Kāinga 
Ora Regional Director and Relationship and Planning and Investment Managers to 
talk about the intensification of public housing in Marton and Bulls. Kāinga Ora has 
offered to investigate increasing housing on its existing properties in the short-
term. 

           4.6 Mahi Tahi – Employment Programme  

4.6.1 The Mahi Tahi Programme placed thirty-eight youth and older persons in 
employment during the period February - May. This positive outcome was 
achieved by more job seekers as Covid 19 restrictions reduced or were removed. 

4.6.2 Mahi Tahi has filled 104 jobs from July 2021 – 30 May 2022, which is 208% of the 
annual target of 50 sustainable jobs (defined as 30 hours/day x 30 days). 

4.6.3 During the period placements were made in the services (civil and residential 
construction, early childhood education and training, automotive, retail - building 
materials, petrol filling station, supermarket), science (R&D), primary production 
(food processing, shearing and horticulture), transport and hospitality sectors. 

        

  

   

 Youth / Rangatahi Development 

5.1 Rangitikei Youth Council 

5.1.1 A total of seven young people applied for the 2022 Rangitīkei Youth Council (RYC), 
and all have been appointed. They will join the four existing members who are 
carrying on from 2021. 

5.1.2 Youth Council have held two formal meetings and one informal meeting to finalise 
their 2022 workplan, to present at their next formal meeting. 

5.1.3 Many learning opportunities took place at their meetings including Council 
processes, standing orders, raising motions and healthy debates, all guided by His 
Worship the Mayor, other Elected Members and Strategic Youth Advisors. 

5.1.4 During their May meeting, Youth Council heard presentations from, and gave 
valuable feedback into Pae Tawhiti Rangitīkei Beyond (Spatial Plan) and 
Community Engagement through Libraries.  

5.1.5 Sports Whanganui, Welcoming Communities, Te Tiriti O Waitangi workshop with 
the Iwi Liason, and personal development workshops are set for future meetings. 
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5.1.6 Youth Council will be attending Vocational Road Trips, gathering data and youth 
voice from this forum to feed back into Council’s Annual Planning and other 
projects. 

Three members of Youth Council assisted in judging the local Scarecrow 
competition alongside the Mayor. 

5.2 Bulls Youth Network 

5.2.1 A collective community hui was held regarding vandalism and poor behaviour 
problems arising with youth over the last holiday period at Te Matapihi. Local 
Schools and Community organisations attended, as well as staff from Te Matapihi. 
This is set to be a monthly hui with Strategic Advisors facilitating and supporting 
community decisions and outcomes where possible. 

 

5.3 Taihape Lobby 

5.3.1 Covid-19 restrictions had continued to be challenging for consistent availability of 
the Taihape Lobby. With the changes in the traffic light system and the 
appointment of the additional Youth Advisor Taihape lobby has fully re opened for 
use. 

5.3.2 Youth Advisors hosted valuable conversations with youth at the Taihape Lobby.  
Information was collected as to what youth think their space should be moving 
forward, what they feel is lacking, and how they would best feel supported. 

5.3.2 Connections were also built between interested youth and a possible Forge Boxing 
attendance. 

5.3.3 Community agencies and service network collaborations are taking place for 
different services to be available through the Lobby space. 

5.3.4 Hobby activities, skill classes, and life skills activities are being put together with 
the support of the Taihape community and schools. 

5.3.5 The value of having a Youth Adviser from Taihape is seeing networks and 
community connections thrive and working relationships coming together to 
support the community. 

 Welcoming Communities 

6.1  Engagement activities with the wider local community have been undertaken 

throughout May. While turnout to events was low, community awareness of the 

program seems to have increased through various  communication channel, as seen 

through online and in-person conversations.  

6.2 Stage 1 Accreditation Statement of Commitment has been completed and signed.  The 

application for Stage 1 Accreditation was submitted on 13th May 2022 and is being 

processed. When complete, Rangitīkei will be formally accredited as a Committed 

Welcoming Community. We will now be working towards Stage 2 Accreditation to 

become an Established Welcoming Community by creating a Welcoming Plan and 

beginning to implement activities in that Plan. Timeline for completing the Welcoming 

Plan is currently the end of 2022. 
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Recommendation 

That the report ‘Community Development Update – April and May 2022’ be received. 
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11.6 Destination Rangitīkei - Destination Management Plan 

Author: Jen Britton, Strategic Advisor - District Promotions 

Authoriser: Gaylene Prince, Group Manager - Community Services  

  

1. Reason for Report 

1.1 To provide the komiti with the finalised Destination Rangitīkei – Destination 
Management Plan. 

2. Background  

2.1 As a part of Council’s Long-Term Plan (LTP) it was agreed to develop a Destination 
Management Plan (DMP) in the 2021/22 year. In July 2021, Kylie Ruwhiu–Karawana 
from TRC Tourism was contracted to work alongside staff to engage with the community 
and stakeholders to prepare a draft document now adopted by council. 

2.2 Over a 3-month period (October to December 2021), engagement was undertaken with 
the public alongside different community sectors including iwi/hapu/marae as well as 
internal and external stakeholders. A cross sector advisory group was also established 
made up of Council staff, business and community representatives, Te Roopuu Ahi Kaa 
Komiti members and elected representatives. 

2.3 An initial draft document was released for review, firstly by members of the advisory 
group, internal staff, iwi/hapu/marae and key external stakeholders through focus 
group sessions in early March 2022. 

2.4 Overall, there was strong support for the flavour and direction of the then draft 
Destination Rangitīkei document from all community sectors and external stakeholders. 
Internal stakeholders were also supportive and noted the importance of alignment 
between this plan and other Council strategies, plans and policies. 

3. Destination Rangitīkei  

3.1 Completion of Destination Rangitīkei document is an important milestone for Council 
and the wider community. 

3.2 Having identified key principles to guide action plans for reaching the shared vision, the 
plan builds on the local strengths of Rangitīkei’s people and its landscape to cement the 
district’s position as an integral part of the premier destination that is the Central North 
Island. 

3.3 Our guiding principle of Manaaki Tangata, Manaaki Whenua – Care of our People Care 
for our Land underpins the work we do in this space and  

4. Next Steps 

4.1 The Destination Rangitīkei plan is a strategic document, designed to give both Council 
and stakeholders an agreed direction and a broad pathway for the Rangitīkei within a 
central New Zealand context. Effective delivery will require:  

4.1.1  A more detailed implementation plan setting out the priorities and timing as well 
as assigning roles and responsibilities  
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4.1.2 Ongoing oversight from industry and community partners to drive the agreed 
actions and champion the district 

4.2 The implementation plan will be a living document to help inform Long Term Planning 
(LTP) and Annual Planning. 

4.3 Implementation is heading into year 2, we have laid the foundations now we work 
towards strengthening relationships and the advisory group to help ensure we continue 
to deliver on our actions as intended.  

 

4.4 The implementation plan with more details will be circulated next reporting period  

 

5. Conclusion 

5.1 Together with TRC Tourism, staff have undertaken a robust engagement process with 
community sectors, iwi/hapu/marae and internal and external stakeholders to produce 
a quality document that reflects the personality of the district. 

5.2 The Destination Rangitīkei – destination management plan gives direction for the 
industry, community and council and is tool for all stakeholders to lever opportunities 
for additional resources. 

5.3 Staff encourage community members wanting to be involved or kept up to date, to 
reach out and have a chat. 

Attachments 

1. Destination Rangitīkei - Final doocument ⇩   

 

Recommendation 

That the report ‘Destination Rangitīkei – Destination Management Plan’ be received. 
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Our district is home to unspoilt land steeped in history with panoramic 
views leading out to Mount Ruapehu and Taranaki, the Kaimanawa and 
Ruahine Range and of course our mightiest river - Rangitīkei.

Those of us who are lucky enough to live here 
and experience what our district has to offer 
take great pleasure in been able to share its 
majesty with friends, family, and visitors.

We appreciate how special the Rangitīkei is – 
the way life should be - and the importance of 
looking after our people and land.

Destination Rangitīkei is the first destination 
management plan for the Rangitīkei district 
and highlights ways forward for the community, 
Council, iwi/hapū/marae and stakeholders to 
nurture the growth of our visitor economy based 
on our vision and values as a district.

Our district is changing, and we have a very 
positive feeling for the future. The number of 
people visiting and moving here, establishing 
connections, and setting up business is 
staggering. The growth is both positive and 
challenging and this plan seeks to build on the 
positives and address the challenges.  

Council is looking for new ways to work 
alongside our communities, iwi/hapū/marae  
and stakeholders,  

While we have work to do to lay the 
foundations, this plan is designed to be  
owned by the district and implemented by 
industry, community, iwi/hapū/marae and 
stakeholders through the formation of an 

advisory group.Ultimately Council’s role will 
become largely one of facilitation, helping to tell 
our story and supporting business growth and 
product development/

I acknowledge the work done over the many 
years by various groups and organisations that 
have supported the visitor economy or worked 
to promote our towns and district. You are all 
to be commended and I encourage anyone 
looking to join the journey to reach out to see 
how you can be involved. 

I am excited to see the doors this plan can 
help to open that have previously been closed 
to us as a district. We simply could not pursue 
supporting the visitor economy without this plan..

Mayor Andy Watson 
Rangitīkei District

Foreword
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11.7 Remuneration 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 At its meeting 08 Feb 22, the Komiti requested that staff distribute advice to members 
around the process for attendance and travel claims. 

2. Remuneration Provisions 

2.1 The remuneration provisions for Komiti members were not clearly laid out. Staff 
provided a report to Council 28 Apr 22 in order to clarify this. 

2.2 Attached to this report are the confirmed remuneration provisions for Komiti members. 

Attachments 

1. Te Roopuu Ahi Kaa - Remuneration ⇩   

 

Recommendation 

That the report ‘Remuneration’ be received. 
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Provision Rate 

Effective 

Date Remarks 

Annual Salary 

 

$3,580 per annum (Chair) 

$1,976 per annum (Members) Current   

TRAK Meeting Attendance $150 per attendance Current   

Attendance at Other Meetings 

(e.g., workshops / forums / external 

meetings)  $150 per attendance 01 July 2022 

Applies when attendance is at the request of 

Council or Council staff. 

Mileage 0.79c per km* Current 

Applies for both TRAK meetings and Other 

Meetings (when attendance is at the request of 

Council or Council staff). 

 

*Up to 14,000 kms per year. Excess mileage 

beyond this is covered at a rate of 0.30c per km. 

TRAK Meeting Attendance at the 

below Committee Meetings 

   • Assets / Infrastructure Committee 

   • Finance / Performance Committee 

   • Policy / Planning Committee $150 per attendance 01 July 2022 

Only applies to the designated TRAK 

representative on each Committee. 
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11.8 Horizons Update 

Author: Michael Fryer, Policy Advisor Iwi and Hapu Relationships (Horizons Regional 
Council) 

  

1. Reason for Report 

1.1 Mr Fryer has provided a report, as attached. 

 

Attachments 

1. Horizons Report - 07 June 2022 ⇩   

 

Recommendation 

That the ‘Horizons Update’, including the attached report, be received. 
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Taumarunui  |  Whanganui  |  Marton  |  Woodville  |  Palmerston North  |  Kairanga 

24 hour freephone 0508 800 800  |  fax 06 952 2929  |  email help@horizons.govt.nz 

Private Bag 11025, Manawatū Mail Centre, Palmerston North 4442 

7 June 2022 
 

 
Te Roopu Ahi Kaa Komiti 
45 High Street, Marton, 4700 
 
TO: Pahia Turia (Tumuaki o Te Roopuu Ahi Kaa) 
 
cc:ash.garstang@rangitīkei.govt.nz  
 
Kei aku rangatira, tēnā koutou 
 
Please accept my apologies for not providing this report in-person. Due to a prior commitment we are 
on a Regional Engagement currently.   
 
Elections 2022 
 
1. With local elections scheduled for 08 October 2022, we, just as with every other Local Authority, are 

finalising our arrangements for this milestone and are set to begin our advertising for the elections 
shortly.  

 
2. As mentioned previously, we welcome two new Māori Constituencies. ‘Raki Māori’ comprises the 

Whanganui, Ruapehu, Rangitīkei & Manawatū Districts. ‘Tonga Māori’ boundaries will be comprised 
of the Horowhenua, Palmerston North & Tararua districts. These two new constituencies will bring 
our total Elected Official count to 14. 

 
3. Given the additions of these two new constituencies, we are excited to bring these new participants 

to the decision making table. With these areas covering a wider range of areas compared with the 
general constituencies, in particular the ‘Raki Māori’ constituency, we are developing our internal 
capacity to support these new councillors.  

 
Cultural Competency 
 
4. As our organisation transitions to a new phase of working with Iwi Māori, we have begun to review 

how we can also build and improve our internal capacity to provision our staff with the right tools 
and traits in engaging with our Iwi partners.  

 
5. The appointment of a Cultural Advisor has been made to assist our organisation in catching up with 

the requirements of today. I would appreciate whether we would be able to have a workshop 
session sometime in the near future to work with you and understand in particular, how you see 
our staff engaging within your areas of interest and to become more proficient when dealing with 
your respective Iwi & hapū.  

 
6. Of further note, I must also make note that we have also appointed a further Advisor (Iwi & Hapū 

Relationships), Pita Savage, with Horizons.  
 
 
Key topics for engaging  
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7. A key remark by the Chair previously was that this forum provides you all direct access with 
Horizons.  
 

8. To further articulate this notion, there are a variety of areas and opportunities available where your 
contributions can be made. As noted previously, I would love the opportunity to outline what areas 
and opportunities we have where you can participate or engage with. Based on this, I will touch 
base with Ash to confirm appropriate dates & times to make this happen.  

 
AUTHOR: MICHAEL FRYER | Policy Advisor Iwi and Hapu Relationships 
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12 Discussion Items 

12.1 Three Waters 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Discussion Item 

1.1 It was requested during the 06 April 2021 meeting that this be added as a standing 
discussion item for future meetings. 

 

Recommendation 

If needed: 

 

  
 
 
 
 
 

12.2 COVID-19 Vaccination Rates 

Author: Soraya Peke-Mason, TRAK representative 

  

1. Reason for Discussion Item 

1.1 It was requested during the 12 October 2021 meeting that this be added as a standing 
discussion item for future meetings. 

 

Recommendation 

If needed: 
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12.3 Climate Change Action Committee 

Author: Chris Shenton, TRAK representative 

  

1. Reason for Discussion Item 

1.1 It was requested during the 12 October 2021 meeting that this be added as a standing 
discussion item for future meetings. 

 

Recommendation 

If needed: 

 

 

13 Next Meeting 

The next Komiti meeting is scheduled for Tuesday, 09 August 2022 at 11.00 am. 

 

14 Meeting Closed 
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