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1 Karakia

The Chair opened the meeting at 11.11am.

2 Apologies

Resolved minute number 25/IW1/035
That the apology be received from Ms Leanne Hiroti.

Ms P Hiroa/Ms M Raukawa. Carried
3  Public Forum
There was no public forum.
4 Conflict of Interest Declarations
There were no conflicts of interest declared.
5 Confirmation of Order of Business

There was no change to the order of business.

6 Confirmation of Minutes

Resolved minute number  25/IWI1/036

That the minutes of Te Ropu Ahi Ka Meeting held on 12 August 2025 without amendment be taken
as read and verified as an accurate and correct record of the meeting, and that the electronic
signature of the Chair of this Committee be added to the official minutes document as a formal
record.

Ms P Hiroa/Ms M Heeney. Carried

7 Follow up Actions

7.1 Follow-up Action Items from Te Ropu Ahi Ka Meetings

ltem 1

The Komiti agreed unanimously to remove the follow up action at this time but noting that there is
always the opportunity in the future for Ngati Waewae.

Resolved minute number  25/IWI1/037
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That the report Follow-up Action ltems from Te Ropd Ahi Ka Meetings be received.

Ms M Raukawa/Dr K Gray-Sharp. Carried

8 Chair’s Report

8.1 Chair's Report, Including Updates from Pre-Hui October 2025
The Chair read her report.

Resolved minute number  25/IWI1/038
That the Chair’s Report, Including Updates from Pre-Hui October 2025 be received.
Ms P Hiroa/Ms G Nepia. Carried

9 Reports for Decision

9.1 Mana Whenua Strategic Advisor Report

Local Water Done Well

The Komiti discussed the work completed in this space including the establishment of a technical
group.

Resolved minute number  25/IWI1/039
That the report Mana Whenua — Strategic Advisor Report be received.

Ms K Savage/Ms M Raukawa. Carried

10 Reports for Information

10.1 Marae Development Fund

Officers responded to questions that the application for this fund is an email, but it can be
undertaken to create an application form.

Resolved minute number  25/IWI1/040
That the report Marae Development Fund be received.

Cr C Raukawa/Ms G Nepia. Carried

Resolved minute number  25/IWI1/041
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That, in accordance with the Marae Development Fund Policy, the Komiti seek applications from
Marae across the district for the 2025/26 funding round.

Ms P Hiroa/Ms K Savage. Carried

10.2 Mayor's Report - September 2025

Elections

The Mayor highlighted elections noting that the new council may be confirmed as early as this
coming Saturday. He thanked the Komiti and acknowledged the positive relationships built.

It was also acknowledged that Cr Duncan was stepping down from council and this would be her
last Te Ropu Ahi Ka meeting. Cr Duncan thanked the Komiti.

Whanganui Community Foundation

Acknowledgement that Dr Mike Paki has stood down. The Foundation has contributed significant
funding to districts over time, distributing approximately $1.2 million. At its AGM, funding was also
approved for the Taihape Grandstand development, specifically to develop a business case.

Gentle Annie Road

The Gentle Annie Road is a major concern for council and the ongoing cost for the district. The
Mayor has written to the Minister of Transport regarding this road.

Resolved minute number  25/1W1/042
That the Mayor’s Report — September 2025 be received.
HWTM A Watson/Cr C Raukawa. Carried

10.3 Project Update Report - August 2025 Extended Update

Marton to Bulls Wastewater Centralisation

Officers advised that there are six options with a range of treatment options and costs identified.
The Komiti raised what iwi engagement has been involved with this project and advocated for
continued engagement.

Taihape Wastewater Treatment Plant Improvement Projects

There will be communication coming out to the properties in town and the Komiti noted that it
would be beneficial for local iwi to receive an email as well.

Resolved minute number  25/IW1/043
That the Project Updates Report — August 2025 Extended Update be received.
Ms P Hiroa/Ms M Raukawa. Carried
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10.4 External Consultations Update

The report was taken as read.

Resolved minute number  25/1W1/044

That the External Consultations Update be received.

10.5 Horizons Update

The report was taken as read.

Resolved minute number  25/IWI1/045

That the Horizons Update be received.

The meeting closed at 1.58pm

Ms M Heeney/Cr C Raukawa. Carried

Ms G Taiaroa/Ms G Nepia. Carried

The minutes of this meeting were confirmed at the Te Ropu Ahi Ka Komiti held on 18 November

2025.

Chairperson
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