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To be tabled

The quorum for the Council is 6.

Council’s Standing Orders (adopted 3 November 2016) 10.2 provide: The quorum for Council committees and sub-committees is as for
Council, i.e. half the number of members if the number of members (including vacancies) is even or a majority if the number of
members is odd.
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1 Youth Council Prayer

A draft Youth Council Prayer is attached.

Recommendation:

That the Rangitīkei Youth Council agree/do not agree to adopt [with or without amendment] 
the Youth Council Prayer.

2 Welcome and introduction from Mayor Andy Watson (to be confirmed)

(In the Chair)

3 Apologies/Leave of Absence

4 Declaration by members

I, ……………….., declare that I will faithfully and impartially, and according to the best of my skill
and judgment, execute and perform, in the best interests of the Rangitīkei District, the powers, 
authorities, and duties vested in or imposed upon me as a member of the Rangitīkei Youth 
Council.

5 Election of Chair

The election of the chair will be by open ballot vote. Meaning that a person is elected or
appointed if he or she receives more votes than any other candidate; and

I. there is only 1 round of voting; and

II. if 2 or more candidates tie for the most votes, the tie is resolved by coin toss.

Recommendation:

That …………………………………….be appointed Chair of the Rangitīkei Youth Council. 

6 Declaration by Chair

I, ____________________________________, declare that I will faithfully and impartially,
and according to the best of my skill and judgement, execute and perform, in the best interests
of the Rangitīkei District, the powers, authorities, and duties vested in or imposed upon me as 
Chair of the Rangitīkei Youth Council. 
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7 Election of Deputy Chair

The process for electing the Deputy Chair is the same as for electing the Chair.

Recommendation:

That …………………………………….be appointed Deputy Chair of the Rangitīkei Youth Council. 

8 Terms of Reference explanation and adoption

The terms of reference are attached.

Recommendation:

That the Rangitīkei Youth Council adopt the Terms of Reference [with or without amendment] 
at its meeting on 17 March 2019.

9 Members’ conflict of interest

Members are reminded of their obligation to declare any conflicts of interest they might have
in respect of items on this agenda.

10 Confirmation of order of business

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting, ……… be
dealt with as a late item at this meeting.

11 Meeting dates for 2019

The proposed meeting schedule for Rangitīkei Youth Council for 2019 is attached.   

Recommendation:

That the Rangitīkei Youth Council adopt the meeting schedule for 2019 [with or without 
amendment] at its meeting on 17 March 2019.

12 Work-plan for 2019

A work-plan will be tabled for discussion and development at the meeting.

Recommendation:

That the Rangitīkei Youth Council adopt the Work-plan for 2019 at its meeting on 17 March 
2019.
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13 Late Items

As agreed at item 10.

14 Next Meeting

30 April 2019 4.30 pm, Rangitīkei District Council Chambers, 46 High St, Marton (TBC) 

15 Meeting Closed
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Youth Council Prayer

As members of the Rangitikei Youth

Council we are grateful for all the good in

our District and the advantages we enjoy.

We seek wisdom and guidance as we

conduct the affairs of this meeting as we

advocate for all the communities and the

District we represent.

May we be fair and honest in our

discussions, and work together in unity for

the welfare of all.

Amen.
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 Help plan, promote and run Youth Week with councils Strategic
Advisor for Rangatahi.

 Organise, plan and facilitate two annual youth events in the
district.

Role Expected
behaviour

The Youth Council and its members are expected to provide:
 Constructive advice on Rangitīkei District Council policies, 

strategies and services from a youth perspective and where
possible identifying evidence and solutions, whilst taking into
account the wider needs, issues and views of young people in
Rangitīkei. 

 Clear communication with Rangitīkei District Council and a 
broad range of young people from the community to increase
information flow and build both Council and youth knowledge.

 Proactive engagement in Council decision-making and civic
life through existing and innovative means.

Membership Member Criteria
The Youth Council will include up to 11 members, including one
Chairperson and one Deputy Chair. This group will embrace diversity
and will ideally be broadly representative of the different cultures,
genders, geographical residents and other various groups within the
Rangitīkei youth population.  

Criteria for the Youth Council are as follows:
 To be between the ages of 13-24.
 To reside within affiliate to the Rangitīkei District boundaries.  
 To be committed to making a contribution of consequence.
 To collectively have the broad range of skills, experiences and

perspectives required for the group to fulfil its purpose.

Role Descriptions
The role of Members, Chair, Deputy, Alumni, the Strategic Advisor for
Rangatahi and Elected Members/Councillors are outlined in the ‘Role
Description’ document.

Term of Appointment
The standard term of appointment will be two years from date of
appointment. Members may have their membership extended for
additional terms if requested by the member. Extended terms of
appointment must be approved by both the Chair and the Deputy of
the Youth Council in consultation with the Strategic Advisor for
Rangatahi.

 A Youth Council membership will cease if that Member resigns
or: turns 25 during their membership (regardless of completing
a two year term)

 does not work proactively during any one calendar year review
period, or

 behaves in a way that violates the Code of Conduct or is
otherwise seen, in the opinion of the Youth Council or
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Rangitīkei District Council, as detrimental to the effective 
operation of the Youth Council

A Youth Council membership will be re-evaluated if the Member:
 moves out of Rangitīkei District boundaries  
 misses more than three consecutive meetings without apology

or 3 meetings within one year.

A performance meeting of the Chair, and/or Deputy, and the Strategic
Advisor for Rangatahi with the Youth Council Member will take place
to assess that Member’s appointment. The Member’s ongoing
membership is at the discretion of the Chair and Deputy and will be
reviewed annually – accounting for the Member’s two year term, age,
work over a calendar year and behaviour.

If a Youth Council Member resigns or ceases to be a member, a
replacement will be sought through the process for selecting new
members outlined below.

Selection Process
Rangitīkei District Council will call for nominations of 13-24 year olds 
from within the District’s boundaries via a number of different media
and networks. Young people interested in being a Youth Council
member will complete an application form. Youth councillors will be
selected, not elected.

Nominations may also be received from the Rangitīkei District Mayor 
and Councillors.

Youth Councillors are to demonstrate good group connections, and
skills and qualities that will benefit the Youth Council.

Initial Establishment
After having called for nominations and a given application period, the
Strategy and Community Planning Team will shortlist applicants for
interviewing. The interview panel will consist of members from the
Strategy and Community Planning Team, an Elected
Member/Councillor and a representative nominated by Te Roopu Ahi
Kaa.

New Appointments
After having called for nominations and a given application period, the
Youth Council will shortlist applicants for interviewing. The interview
panel will consist of the Youth Council Chair, Deputy Chair and a
Strategy and Community Planning Team member and/or an Elected
Member/Councillor and/or a representative nominated by Te Roopu
Ahi Kaa.
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Selecting Chair and Deputy
The Chairperson and Deputy Chairperson will be appointed annually
by ballot vote of the Youth Council members.

Replacement of Vacancies
Should vacancies arise, the Youth Council may recruit from previously
shortlisted applicants to bring the full number of members back to 11.

Alumni
Members who have served the length of their term or have ceased to
be members of the Youth Council may choose to continue supporting
the Youth Council as an Alumni member. Alumni are not members of
the Youth Council and cannot vote or set agenda items or tasks for the
Youth Council. Criteria to serve as an Alumni:

 Have been a proactive member of the Youth Council.
 Has the support of the Chair and Deputy to participate as an

Alumni.
 Has not violated the Code of Conduct or been removed from

the Youth Council.
The role of the Alumni is outlined in the ‘Role Description’ document.

Principles The Rangitīkei District Council and the Youth Council will embrace the 
principles of positive youth development:

 Strengths-based approach: Recognition of the strengths and
assets of the Youth Council.

 Respectful relationship: Quality relationships between members
and Rangitīkei District Council that are supportive, respectful 
and challenging.

 Meaningful contribution: The Youth Council is empowered to
give authentic advice and develop meaningful actions.

 Informed decisions: Effective research, evaluation, information
gathering and sharing is important for good decision making for
the Youth Council and Rangitīkei District Council. 

Operation Training for members
In return for their commitment, Rangitīkei District Council will provide 
members with:

 A training and team building day or weekend.
 An induction explaining the Council’s functions and processes

and the role of the Youth Council.
 Training or resources as necessary to fulfil their roles as a

Youth Council member. For example, Chairing, contributing at
meetings, understanding the role of local government, and
presentation skills as needed or on request.

 Opportunities to attend conferences/seminars and be a youth
representative on various working groups/project teams.

Frequency of meetings
The Youth Council will meet once every 6 weeks with additional
meetings to be arranged if and when required.
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Communication
 Meeting minutes to be taken and distributed;
 Members to receive meeting agenda at least a week prior to the

meeting;
 Agenda items to be received by the Chair for inclusion two

weeks prior to the meeting (which is one week prior to agenda
being sent out);

 Minutes to be distributed electronically to all members within
two week of the meeting, with hardcopies made available at
each meeting.

Council Support
 Council will provide secretarial services and a meeting venue.
 All members will receive an induction package and information

explaining the Council’s function and the role of the Youth
Council.

 The Youth Council may invite Elected Members and Council
staff to provide information at meetings.

 There is no remuneration payable to members of the Youth
Council.

 Council’s Strategic Advisor for Rangatahi will be lead support to
Youth Council.

 Youth Council will be appointed one RDC Councillor.

Quorum
Half of the current number of members, not including vacancies, must
be present for the group to have a quorum, which is the minimum
number of members necessary to conduct the business on that group
or for the meeting to go ahead. Any less than half the group and the
meeting will not go ahead.

Decision making
Decisions will be made by a simple majority vote (a majority of those
presenting and voting).

Support funds to enable participation
Members will be provided travel costs incurred for each meeting
attended outside of their residential town.

Conflict Resolution
Should conflict occur, the Chair/Deputy Chair and group will work with
the Strategic Advisor for Rangatahi to resolve the conflict. If there are
any concerns, members should raise them:

 with the Chair of Youth Council, if concerns are about other
members

 with the Strategic Advisor for Rangatahi, if concerns are about
the Chair of Youth Council.
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Conflict of Interest
Members will be asked to complete a conflict of interest form when
they join the Youth Council and at the beginning of each year they sit
on the group. The Strategic Advisor for Rangatahi will be responsible
for providing members with a conflict of interest form as part of new
member induction packs and to all members at the beginning of each
year.

Members are also expected to notify the Strategic Advisor for
Rangatahi of any new or emerging conflicts of interest at the start of
each meeting.

For the purpose of the Youth Council, conflicts of interest are deemed
to occur where a member advises on work-streams that impact on:

 money or other resources the member has invested outside
Council;

 the member’s family, or;
 official positions the member holds on groups or bodies outside

of Council.
Scope Reporting and Accountability

The Youth Council will report to the appropriate Council committee
every six months (or as the need arises), outlining work undertaken
with Council staff, the group’s achievements and any issues it wishes
the Council to consider further.

The names and details of all members of the group and minutes of the
groups meeting will be available on the RDC Council website and
TRYB website.

Success stories/updates will be promoted as appropriate through a
range of media, including but not limited to: Rangitīkei Line, RDC 
Council website, TRYB website and social media platforms.

Review The Terms of Reference
These Terms of Reference will be reviewed annually. Any suggestions
for changes will need to be an agenda item for a Youth Council
meeting. All changes to the Terms of Reference will be subject to the
approval of the Strategic and Community Planning Manager, and if
necessary/appropriate the Policy/Planning Committee.

Youth Council Performance
The Chair, Deputy Chair and Strategic Advisor for Rangatahi will
review the performance of the Youth Council annually. The review will
evaluate the Youth Councils performance against its purpose and
agreed work plan. The Chair and Strategic Advisor for Rangatahi will
feed this back to the Youth Council and the Policy/Planning
Committee.
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Alumni

Alumni are former members of the Youth Council that can remain connected and
involved in the work of Rangitīkei Youth Council. An Alumni is not a member. An 
Alumni’s role is to:

 Establish, maintain and make the most of existing relationships with groups
around the district;

 Actively promote the work of the Youth Council & Rangitīkei District Council to 
their networks;

 Use their experience and skills to support the projects and actions of the
Youth Council;

 Comply with the Code of Conduct.

The Council’s Strategic Advisor

Council’s Strategic Advisor for Rangatahi assigned to the Youth Council is not a
member. They are expected to:

 provide administration, support and promotion of the group. This will include
the induction of new members, recording meeting minutes and following up on
action points to report back to the Youth Council;

 work with the Chair/Deputy Chair to set the meeting agenda;

 work with the Chair/Deputy Chair to track attendance and review the
contribution of Youth Council members at the yearly review;

 work with the Chair/Deputy Chair to manage risks, conflicts and ceasing
membership;

 work across Council business activities and committees to help them
effectively engage the Youth Council in the development and implementation
of policy, strategy, planning and service delivery in the district;

 liaise with other Council staff around presentations and the development of
projects, plans, etc.;

 liaise with families for minors and ensuring the safety of minors in relation to
Youth Council business.

The Elected Member(s) / Councillor(s) and Te Roopu Ahi Kaa (TRAK)
Representitive

Any Councillor or TRAK representative participating in Youth Council meetings is not
a member. The Councillor or TRAK representative’s role is to:

 act as a liaison and information conduit between the Council/TRAK and the
Youth Council conveying, if necessary, the concerns of the Youth Council;

 provide, in conjunction with staff, information, advice and an explanation of
the Council’s political process and agreed Council policy where required and
requested by the Youth Council;

 listen and consider the opinions and recommendations of the Youth Council.
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Wglihypih jsvqep qiixmrkw srp} wls{r jsv Gsqqyrmx} Fsevhw erh Gsqqyrmx} Gsqqmxxiiw1 Mr ehhmxmsr/ {svowlstw qe} fi evverkih {mxl qiqfivw1

Xlivi lezi fiir jsyv ettiepw2sfnigxmsrw xs Gsyrgmp*w jmrep vitviwirxexmsr tvstswep> xli Psgep Kszivrqirx Gsqqmwwmsr {mpp tvsfefp} gsrhygx e lievmrk mr Qevxsr mr Jifvyev}1

Ipigxih Qiqfivw Tvstswih Qiixmrk Wglihypi 534= +t1 4,

FGG A Fyppw Gsqqyrmx} Gsqqmxxii? IV[W A Ivi{lsr Vyvep [exiv Wgliqi? LGG A Lyrxivzmppi Gsqqyrmx} Gsqqmxxii? LV[W A Lyrxivzmppi Vyvep [exiv Wgliqi? QGG A Qevxsr Gsqqyrmx} Gsqqmxxii? SV[W A Sqexeri Vyvep [exiv Wgliqi? VGF A Vexere Gsqqyrmx} Fsevh?

WHQGAWerxsjx Hsqemr Qerekiqirx Gsqqmxxii? XGF A Xemleti Gsqqyrmx} Fsevh? XGG A Xyveomre Gsqqyrmx} Gsqqmxxii? XVEO A Xi Vssty Elm Oee? XVQG A Xyveomre Viwivzi Qerekiqirx Gsqqmxxii1Page 18



Nyp} Eykywx Witxiqfiv Sgxsfiv Rsziqfiv Higiqfiv

Wex2Wyr 4 Jexlivw He} 4

Qsr

4 5 5

Xyiw

5 6 ]syxl Gsyrgmp Qiixmrk 9133tq Xemleti 4 WHQG/ ;133tq 6

[ih

6 7 IV[W/ 7133 tq 5 7 ]syxl Gsyrgmp Qiixmrk erh jmrep hmrriv

Xlyvw

7 4 XGG/ ;163 tq 8 6 XVQG/ ;133 tq? XGG/ ;163 tq 8 [svowlst 0 Gsrwypxexmsr Hsgyqirx jsv

5353254 Erryep Tper ? Gsyrgmp

4133 tq

Jvm

8 Irh sj Xivq X{s 5 9 Gviexmzi Gsqqyrmxmiw Wgliqi/ Gsqqyrmx}

Mrmxmexmziw Jyrh/ Izirx Wtsrwsvwlmt V4 gpswiw

7 4 9

Wex2Wyr
9/ ; 6/ 7 ;/ < 8/ 9 5/ 6 ;/ <

Qsr

< 8 Gviexmzi Gsqqyrmxmiw Wgliqi/ Gsqqyrmx}

Mrmxmexmziw Jyrh/ Izirx Wtsrwsvwlmt Wgliqi V4

stirw

= ; LGG/ 9163 tq 7 =

Xyiw

= 9 XVEO/ 43133 +Osqmxm srp},? 44133 +tyfpmg

qiixmrk,?

FGG/ 8163 tq? VGF/ 9163 tq

43 < XVEO/ 43133eq +Osqmxm srp},? 44133eq +tyfpmg

qiixmrk,? FGG/ 8163 tq? VGF/ 9163 tq

8 Lym {mxl XVEO 43133 eq xs qmh ejxivrssr 43

[ih

43 ; IV[W/ 7133 tq?

XGF/ 8163 tq? QGG/ ;133 tq

44 = XGF/ 8163 tq? QGG/ ;133 tq 9 44

Xlyvw

44 Ewwixw2Mrjvewxvygxyvi Gsqqmxxii =163 eq?

Tspmg}2Tperrmrk Gsqqmxxii 4133 tq

< Ewwixw2Mrjvewxvygxyvi Gsqqmxxii =163 eq?

Tspmg}2Tperrmrk Gsqqmxxii/ 4133 tq

45 Ewwixw2Mrjvewxvygxyvi Gsqqmxxii =163 eq?

Tspmg}2Tperrmrk Gsqqmxxii/ 4133 tq

43 ; Girxvep xsyv =133 eq? Gsyrgmp 4133 tq 0 jmvwx

fywmriww wiwwmsr

45

Jvm

45 = 46 44 < 46 Irh sj Xivq Jsyv +Wigsrhev},

Wex2Wyr
46/ 47 43/ 44 47/ 48 45 IPIGXMSR HE] =/ 43 47/ 48

Qsr

48 PKR^ Erryep Gsrjivirgi/ he} 4 45 LGG/ 9163 tq 49 47 Wxevx sj Xivq Jsyv 44 49 L[VW 7133tq

Xyiw

49 PKR^ Erryep Gsrjivirgi/ he} 5 46 4; 48 ]syxl Gsyrgmp Qiixmrk 7163tq Qevxsr 45 4; XVEO/ 43133eq +Osqmxm srp},? 44133eq +tyfpmg

qiixmrk,?

[ih

4; PKR^ Erryep Gsrjivirgi/ he} 6 47 4< 49 [svowlst 0 mrjsvqep glex/ 716309163 tq 46 SV[W/ 6133 tq? IV[W/ 7133 tq 4<

Xlyvw

4< Gsyrgmp {svowlst he}/ =163 eq +xs fi

gsrjmvqih,

48 4= Gsyrgmp {svowlst he}/ =163 eq +xs fi

gsrjmvqih,

4; 47 Rsvxlivr Xsyv =163eq? [svowlst fvmijmrkw

+4, Xemleti 4133tq +Gleqfiv,? Mreykyvep XGF

8163 tq

4= Mreykyvep qiixmrkw sj wxerhmrk gsqqmxxiiw

=163eq? Gsyrgmp 4133tq

Jvm

4= 49 53 4< 48 53 Irh sj Xivq Jsyv +Tvmqev} erh Mrxivqihmexi,

Wex2Wyr

53/ 54 4;/ 4< 54/ 55 4=/53 49/ 4; 54/ 55

Qsr

55 Wxevx sj Xivq Xlvii 4= 56 54 4< 56

Xyiw

56 ]syxl Gsyrgmp Qiixmrk 7163tq Qevxsr 53 57 Gviexmzi Gsqqyrmxmiw Ewwiwwqirx

Gsqqmxxii/ 43133 eq

55 4= Wsyxlivr Xsyv =163eq? [svowlst fvmijmrkw

+5, Fyppw 4133 tq Mreykyvep Vexere/ 9163 tq

57

[ih

57 54 58 56 53 58 GLVMWXQEW HE]

Xlyvw

58 Jmrergi2Tivjsvqergi Gsqqmxxii/ =163 eq?

Gsyrgmp/ 4133 tq

55 Gsyrgmp {svowlst he}/ =163 eq +xs fi

gsrjmvqih,

59 Jmrergi2Tivjsvqergi Gsqqmxxii/ =163 eq?

Gsyrgmp/ 4133 tq Ehstxmsr sj Erryep Vitsvx1

Pewx qiixmrk jsv xvmirrmyq WSPKQ Erryep

Wyqqmx 0 Retmiv 0 he} 4

57 Gsyrgmp mreykyvep/ ;163tq 54 PKR^ Vyvep ) Tvszmrgmep Wigxsv qiixmrk

he} 4

59 FS\MRK HE]

Jvm

59 56 5; Irh sj Xivq Xlvii WSPKQ

Erryep Wyqqmx 0 Retmiv 0 he} 5

58 55 PKR^ Vyvep ) Tvszmrgmep Wigxsv qiixmrk

he} 5

5;

Wex2Wyr
5;/ 5< 57/58 5</5= 59/ 5; 56/ 57 5</ 5=

Qsr

5= LV[W/ 7133 tq 59 63 LV[W/ 7133 tq 5< PEFSYV HE] 58 63

Xyiw

63 WHQG/ ;133tq

5;

5= 59 Wxvexikmg Tperrmrk wiwwmsr/ ziryi erh xmqi xs

fi hixivqmrih

64

[ih

64

5<

63 5;

Xlyvw

5= Eyhmx2Vmwo Gsqqmxxii/ =133 eq

Jmrergi2Tivjsvqergi Gsqqmxxii/ 43163 eq?

Gsyrgmp/ 4133 tq

64 5< PKR^ ^sri 6 qiixmrk he} 4

Jvm

63 5= PKR^ ^sri 6 qiixmrk he} 5

Wex2Wyr
64 63

Ipigxih Qiqfivw Tvstswih Qiixmrk Wglihypi 534= +t 15,

Epp Gsqqmxxiiw evi hmwwspzih sr Ipigxmsr He} i|gitx jsv Xi Vssty Elm Oee erh xli vyvep {exiv wyttp} qerekiqirx wyfgsqqmxxiiw1 [livi vi0iwxefpmwlih/ mreykyvep qiixmrkw {mpp fi liph pexi Rsziqfiv2ievp} Higiqfiv1

Tswx0ipigxmsr {svowlst/ xsyvw erh fvmijw xirxexmzi srp}
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