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1 Youth Council Prayer

2 Welcome and Introduction from Mayor Andy Watson

3 Apologies/Leave of Absence

WaiatatiaRatanaKarehana G Nigel Belsham and Chief Executive Peter Beggs.

4 Public Forum
5 Conflict of Interest Declarations
6 Confirmation of Order of Business
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7 Reports for Decisins

7.1 Declaration byMembers

lff YSYOSNBR FNB G2 YIFI1S GKSANI RSOfFNYGAZ2Y AY
l, , declare that | w[[l faithfully and impartially, and according to theobest skill

YR 2dzZRAYSYy (s SESOdziS IyR LISNF2NXY:I Ay (GKS 685
FdzK2NAGASASE yYyR RdziaASa @SEAGSR Ay 2NJ AYLRASR
Ko ahau, ko ,eoatianakawhaidhaui S LJ2y 2 Y S hoksiteimitinga] Sz 7

1T YFEA YySA 2 nildz LM]1Sy3rLsT 2 nildz 6KFE{lFGFdz K21
GKE1lFKFESNBZ S YIFyl ¢gKIF{Fdldz YS y3n Y2Y2 YI KA

Y

i8S Gl 1 A Bhei K&kauniheyaZahghteh]. S

Item7.1
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7.2 Hection of Chair

The election of the chair will be by open ballot vote. Mearthmg a person is elected or appointed
if he or she receives more votes than any other candidate; and

I. there is only 1 round ofoting; and

II. if 2 or more candidates tie for the most votes, the tie is resolved by coin toss.

RECOMMENDATION

ThatX X X X X X X X XX XXXX®d 06S | LIWRAYGSR / KFANI 2F |

ltem?7.2 Pageb
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7.3 Declaration byChair

l, declare that | will faithfully and impartially, and according to the tlw#sny skill and
2dzR3ISYSyis SESOdziS FyR LISNF2NXY:I Ay G(KS o068ai
authorities, and duties vested in or imposed upon me as ChairofthA Ramno { SA | 2 dzi K [ :
Y2 | KlEdzZ 1290y S 2FGA | yhbkiife mutubdal §
1T YA ySA 2 nildz LN1Sy3ars 2 nildz oKFE{lFaGFdz K21
GKI1FHKFSNBE S YNEN20KEFEKAGRdzZl YEKXHn 1A NHzy 3l A
GF1A6n KSA GALl Ylkdunihetarangatghd A G 01 SA KSA Y A
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7.4

Hection of Deputy Chair

The process for electing the Deputy Chair is the same as for electing the Chair.

RECOMMENDATION

¢ KI Q@

XXXXXXXXXXXXXX®DPoS

LI AYGSR 5SLJdzie |

ltem7.4
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7.5 Gonfirmation of Minutes

¢KS YAydziSa ¥ N&Buth Coukch meestinghald 18 @tdbér 2020 are attached.

File ref: 3CF19-3

ATTACHMENTS
1. Minutes 13 October 2020

RECOMMENDATION

¢KFG GKS YAydzi$S ayouth Fourick Bieetwg: el Aol ¢3 Sdtober 2020
amended/without amendment] be taken as read and verified as an accurate and correct re
the meeting.

ltem7.5 Pages
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Youth Council Meeting

Minutes¢ Tuesday 13 October 202(6:30p.m.

DISTRICT COUNCIL
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Present: Kathryn Fleming

Charly WareBerry

Sophia Lewis

Korey Ohara

Denzell Pei

Atawhai McDowell

His Worship the Mayor, Andy Watson
Also Present Nardia Gower

Michael Andrews

Kelly Widdowson
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M

2 St 02YS
The meetingstarted at 5.42 pm. The chair welcomed everyone to the final meeting
2dz0K / 2dzy OAf t NI} @ SNJ
Sophia read the Youth Council Prayer
1 LI2f23ASak[SIH@S 2F ' 6aSyo0S
That the apology for the late arrival of Atawhai, Lisa and Kelly be received.

Makayla / Korey.Carried
t dzof A O C2 NXzYy

Michael Andrews displayed and spoke to the framed documents he presented: Te
Whakaputanga Declaration of Independence and Treaty of Waitangi #8 Sheet (Cook Strait
Sheet)

His Worship the Mayor thanked Michael for his presentatiod #or further gifting copies of
the documents for Council to hang in Marton Chambers with the official unveiling during Te
Roopuu Ahi Kaa meeting 10 November 2020.

Youth Council Members noted how little they are taught about the New Zealand history in
sclools and welcome the change coming the education system that will address this for future
generations. Noted the benefit that we can all gain from knowing our history.

aSY0OSNB O2yFEtAO0 2F AYyUSNBai
There were no declared conflicts of interest in respafdthe items in the agenda.

| 2YFANNEFGA2Y 2F 2NRSNI 2F o06dzaAYyS

That, taking into account the explanation provided why the item is not on the meeting agenda
and why the discussion of the item cannot be delayed until a subsequent meeting,

LRSI Q& oflay a | NI
be dealt with as a late item at this meeting.
| 2YFANNXIF GA2Y 2F aAydziSa

¢CKS YAydziSa FNRY (GKS wly3aArAdolSA |, 2dziK / 2dzy
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Resolved minute number

20/RYC/21

File Ref

3-CF19-3

Item 7.5- Attachment 1

Pagell

WAL ERR

T INJINHOVLLY



WAL ERR

T LINJINHOVLLV

YouthCouncil Meeting 21 March 202

CKFEG GKS YAydziSa 2F GKS wly3aAiadol SA z

5

without amendment be taken as read and verified as an accurate and correct record
meeting.

Sophia / Charly. Carrie

y [/ KFANQRE wSLR2 NI

The Chair read heverbal report, welcomed everyone to thé"@and final youth council
meeting.

Wished Rangitikei College well with mock exams, grades do not define you as a person.

Makayla noted that the opening of the Bulls Community Ceqffe Matapihi was good.

Resolvel minute number 20/RYC/22 File Ref 3-CF19-3
¢CKFG GKS GlFof SR W/ KIFIANRa wSLR2NIQ (2 {c«k

Kathryn / Makayla. Carrie
Atawhai arrived at 6pm.

d [/ 2dzyOAf RSOAAA2Y 2y NBO2YYSYRI G
There were no recommendations from the committee to Council.

Mmn/ 2dzy OAf NBaLRyasSa G2 1ljdzZSNASaE NI .
There were no queries raised at the previous meeting for council comment.

MM ! LIRIFGS 2y [/ 2YYdzyAdeé 9y3l3IASYSy
Ms Gower readhe letter from Carol Gordon.

Resolved minute number 20/RYC/23 File Ref 4-EN12-8

CKFEG GKS tfSGUGSNI W LIRFGS 2y tothe Mdagtdbér 202
Youth Council meeting be received.

Denzell / Awa. Carrie

MHaSSU/UK8ARI USa

Who attended Meet the Candidates event and how did it go, what was the most interesting
aspects, have their political views changed?

ltem 7.5- Attachment 1 Pagel2
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Charly, Makayla, Awa, Denzell and Lisa supported the Marton Meet the Candidates event.

Interesting different tatics I':|I'I
Jacinda and Judith debate was watched by some councillors E
https://votecompass.tvnz.co.nz/ Ul
https://newzealand.isidewith.com/politicadjuiz j_>|

al @2NJ ! yRe az2dAKG GKS O2YYAUlGSSQa []K2dzEIK£T>|é

{2Y8 O2dzyOAfE2NE I RYAGGSR (GKS& O2dd Ry G

1
research on the topic. <
1 Some councillors have done a lot of research and had clear views which we@
supportive of the decriminalisation, noting the racial and health statistics with Maori.
Lisa arrived at 6.19pm =

Mo al & 2!NIRIF G S

His Worship the Mayor spoke to his updatéh the following comments

T

T

= =4

Thanked Youth Council for their support on the opening night of Te Matapihi, Bulls
Community Centre, where Nanaia Mahuta opened, and gave a spine tingling waiata.
Mention was made of the community activity shown by youthurcl members
including assisting with Meet the Candidates and the opening of the Tutaenui
Reservoir walkway

Bio forestry and other industries will be looking for staff in the future needing skilled
labour and maybe willing to train. There will be gieaf opportunities for the districts
young people.

Government considering taking Storm water, Wastewater and drinking water off
councils and privatising the service.

Long Term Plan engagement has started and this process allows one chance every
three years to make a shift or investment in services that Council deliver. Youth
Council have the opportunity over the next 6 months to tell council what they want.
Good luck with exams.

Look forward to seeing those who return next year.

Appreciate that this has been a difficult cycle for Youth Coucnil members with COVID
and the extra school pressures that bought.

Resolved minute number 20/RYC/24

ltem 7.5- Attachment 1 Pagel3
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MM

MP

MC

CKFEG GKS Wal@2Nrt !'LIRIFIGSQ G2 GKS Mo h
bereceived.

His Worship the Mayor / Denzell. Carri

' LJO2YAY3d S@Sylua

Ms Gower and His Worship the Mayor spoke to the Tutaenui Reservoir walkway with following
comments.

Kelly arrived at 6.34 pm
[ F0S LGSYa&
Idea for Marton Lobby. Nardspoke to the item.

The youth have said they want an inclusive space closer to the skate park, out of the centre of
town, addressing the fact the current youth space is not being utilised. Nardia presented the
idea of a removable/transportable containepace placed against the back fence of the
currently unused turf space beside the skatepark. A visual aid booklet was presented to Youth
Council with ideas on what it could look like.

The youth expressed positive comments on the idea, saying the locati®pevéect.

b NRAIF Ffa2 0602dzAK0 dzZJ GKS LRAYG 2F aK2g R2
for13Hn &Sk NJ 2f RaKé YId &ada3aSaidSR Al 0SS &az2ys
younger children using the surrounding areas. Kelly suggestedlay a week being open to
SOSNEO2Re a2 GKS @2dzyaSNJ {ARA& | NByQi ySOSa
are aimed at the older age bracket.

Nardia also posed the idea of utilizing the roof area of the container space, as a platform for a
flying fox heading east down one edge of the area.

Youth Council expressed a real keen interest in investigating more and have asked Kelly to do
a bit more research on costings to present to council.

Andy added there is a local man who created a yellow subra tiny house who may be a
great asset to a project like this if Youth Council chose to utilize him. He also pointed out these
things do not happen immediately and they are not cheap. He would imagine it could cost
anywhere up to $50,000. He suggesteld presented to council as part of the long term plan.

bSEG aSSiAy3

Overnight stay River Valley Lodge,-11I2 December 2020. Kelly Will be in touch with
permission slips and paper work.

ltem 7.5- Attachment 1 Pagel4
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MT aSSOAy3 |/ f

Meeting closed at 7.08 pm

A W

2aSR

Item 7.5- Attachment 1
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8 Reports for Information

8.1 Guidance for Youth Council

The Memorandum is Attached.

FILE REF:GF19-1

ATTACHMENTS
1. Guidance for Youth Council

RECOMMENDATION

Thati KS YSY2Nl YRFENWDHUZN BAYO$ SA
the 21 March 2021 meeting be received.

5

2 dzii K

| 2 dzy O

Item 8.1
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RANGITIKEI
DISTRICT COUNCIL
Memorandum JIETRIET counel
To: Rangitikei Youth Council
From: Kelly Widdowson
Date: 11" March 2020
Subject: Guidance for Youth Council
File: 3-CT-19-1

1 Purpose of the Rangitikei Youth Council (extracted from Guidance for Community
Committees Memorandum 2019)

11 Strengthen engagement between Rangitikei District Council and young people and
build young people’s knowledge of Community, Council and Central Government
processes to enable them to participate in community decision-making processes.

1.2 Assist and advise the Rangitikei District Council on how it can be: a District full of
opportunities that empower young people; a District that inspires young people; and
a District that uses meaningful engagement to gain insight into the needs of young
people.

1.3 Develop the skills and capabilities of its members as leaders within our community.

1.4 Encourage youth participation in civic affairs and provide a youth perspective into
District issues, policies and future planning.

1.5 Create tangible positive outcomes for our youth and wider community.

2 Terms of Reference (extracted from Youth Council Terms of Reference 2019)

2.1 Attached in Appendix A.

3 Role of the Chairperson

3.1 The Chairperson and Deputy Chairperson will be appointed annually by ballot vote of
the Youth Council members.

3.2 The Chairperson of the Youth Council is elected at the first meeting of the year. Council
will arrange training for said chair: Appointed chair is expected to attend.

33 It is the role of the Chairperson to ensure that meetings are productive and correct

processes are followed. This includes verifying that a quorum exists at the start of each
meeting and is maintained throughout.

ltem 8.1- Attachment 1
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34

35

3.6

3.7

4.1

4.2

4.3

4.4

4.5

4.6

4.7

51

5.2

The Chairperson has the right, through a report, to direct the attention of a meeting to
any matter which is on the agenda or which falls within the responsibilities of that
meeting.

Youth Councils provide a link between Council and the youth community, and it is the
Chairperson’s role to ensure that the issues facing the community are brought to
Council’s attention through the correct avenues.

Should the Chairperson wish to include an item in the agenda, it is to be sent to the
Governance Administrator not less than two weeks prior to the meeting. It is the
decision of the Chief Executive that the item is appropriate and that adequate time is
afforded for staff to collate relevant information for comment.

Should a Youth Council member or a member of the community wish to include an
item in the agenda, this is to be discussed first with the Chairperson.

Role of Youth Councillors

The role of a Youth Councillor is to engage in productive discussion during meetings
and act as a liaison for the rest of the youth community with Council.

Youth Councillors should bring to the Chairperson’s attention any issues identified
through the community that should be discussed at a Youth Council meeting and
potentially referred onto Council for further discussion. If such items are to be
included in the agenda the process noted in 3.4 needs to be observed.

Youth Councillors should provide constructive advice on Rangitikei District Council
policies, strategies and services from a youth perspective and where possible
identifying evidence and solutions, whilst taking into account the wider needs, issues
and views of young people in Rangitikei.

Youth Councillors should provide clear communication with Rangitikei District Council
and a broad range of young people from the community to increase information flow
and build both Council and youth knowledge.

Youth Councillors should have proactive engagement in Council decision-making and
civic life through existing and innovative means.

Youth Councillors will help plan, promote and run Youth Week with councils Youth
Development Advisor.

Youth Councillors will take the lead in organising, planning and facilitating two annual
youth events in the district.

Council support
Council will provide secretarial services and a meeting venue.

All members will receive an induction package and information explaining the Council’'s
function and the role of the Youth Council.

ltem 8.1- Attachment 1
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53

5.4

5.5

6.1

6.2

711

7.1.2

8.1

8.2

9.1

The Youth Council may invite Elected Members and Council staff to provide
information at meetings.

There is no remuneration payable to members of the Youth Council.
Council’s Youth Development Advisor will be lead support to Youth Council.
Public Forum (as defined in Council’s Standing Orders (SO 15)

Anyone may request to speak at Public Forum. Requests must be made to the Council
staff secretarial support person at least one clear day before the Council meeting;
however, this requirement may be waived by the Chairperson.

A speaker may speak for a maximum of five minutes. The Chair may allow questions
from Youth Council members. No discussion or decision may be made on a matter
raised during Public Forum unless it is already on the meeting agenda.

Late Items (as defined in Council’s Standing Orders (SO 9.12 and SO 9.13))

At the start of the meeting there is an item for late items to be accepted to the meeting.
A late item is an item that is identified after the agenda for the meeting is created but
cannot wait to be discussed at the next scheduled meeting. For example, a time
constraint to the outcome.

The item needs to be presented to the Youth Council, along with a reason why it cannot
wait until the next scheduled meeting, to be accepted into the agenda. A
recommendation needs to be passed to allow the item to be considered at the
meeting.

Items for a Future Agenda (as defined in Council’s Standing Orders)

The Youth Council cannot discuss or make recommendations on issues that do not
form items on the agenda for that meeting and have not been accepted at the start of
the meeting as a late item.

If the Youth Council wishes to discuss an issue within the community, an item will be
placed at the end of the agenda where future items for the agenda can be identified.
This allows Council staff to provide the Youth Council with any information necessary
and allows the community the opportunity to attend the meeting if they are interested
in the item.

Youth Council recommendations

The Youth Council can make a formal request of Council with regard to an agenda item,
by way of a resolved recommendation. A good recommendation should stand alone
with all relevant information for action contained within its wording. For example:

That, the Rangitikei Youth Council recommend to Council that the 50 km speed limit
zone on Whanganui Road is extended to at least, 2 km west of the main entrance to
Huntley School on Wanganui Road.

ltem 8.1- Attachment 1
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10

11

11.2

11.3

12

12.1

12.2

12.3

12.4

13

13.1

A Youth Council recommendation to Council will be put to their next business meeting
by way of confirmation under the Council agendaitem ‘Minutes and recommendations
from Youth Council’ or, if deemed necessary by staff, within in its own agenda item.
This could include more information such as process, cost association or research
required along with a supporting or alternative recommendation from staff.

Placemaking Initiative

The Placemaking initiative is an opportunity for groups within the community that wish
to undertake a Placemaking activity.

A Placemaking activity is defined is a community-led approach to improving and
reinventing public spaces, with a focus on getting people involved in making the most
of their community’s assets to create public spaces that people want to spend time in
rather than just passing through. Placemaking solutions require understanding of how
a space is used, and the needs of the users to produce responsive and successful
revitalisation solutions.

The Placemaking fund is open year round district wide and operates on the basis that
work is done in kind by the community and funding may be granted for materials.

Community Initiatives Fund

This is a Council fund intended to support community-based projects in the Rangitikei
district that develop community cohesion and community resilience. There are two
rounds each year. The fund is assessed by nominated members of each Community
Committee and Community Board and awarded by the Finance/Performance
Committee.

Applications are open to groups (not individuals) whose projects show benefit in one
of the following areas:

. Community service and support
. Leisure promotion
. Heritage and environment

Applications are open to local groups as well as those from outside the Rangitikei,
however, clear benefit to the Rangitikei must be demonstrated. An example is a
community support group for diabetes sufferers.

Grants will usually be up to a maximum of $2,500 for any project in any one financial
year

Events Sponsorships Fund

This is a Council fund intended to support events in the district that help to develop
community cohesion and reinforce economic growth. There are two rounds each year.
The fund is assessed by nominated members of each Community Committee and
Community Board and is awarded by the Finance/Performance Committee.

ltem 8.1- Attachment 1
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13.2

13.3

14

14.1

14.2

There are three main categories of events: high profile, community, or high profile
community events. Applications are open to groups (not individuals) whose events
take place within the Rangitikei, and that are not funded by the Rangitikei District
Council ratepayers through other means. The impact of high profile events on the local
economy will be measured and reported upon.

There are two funding rounds per year. There is a maximum cap of 50% of eligible costs
that can be funded.

Recommendations:

That the memorandum ‘Guidance for Rangitikei Youth Council to the Rangitikei Youth
Council at the 21st March 2021 meeting be received.

That ...................... be appointed as the Chair for the Rangitikei Youth Council, 2021.

Kelly Widdowson
Youth Development Advisor

ltem 8.1- Attachment 1
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/\ RANGITIKEI  Youth (bemcif

WY DISTRICT COUNCIL

Terms of Reference

Introduction

| The Rangittkei District Council (RDC) recognises the importance of

obtaining the views of young people in Rangitikei and providing a
forum for obtaining advice about matters that impact youth. These
Terms of Reference provide the RDC Youth Council with the terms for
its operation.

Purpose Reason Youth
Council exists /
intended result
aim/goal

The purpose of the Youth Council is to:

Strengthen engagement between Rangitikei District Council
and young people and build young people’s knowledge of
Community, Council and Central Govemment processes to
enable them to participate in community decision-making
processes.

Assist and advise the Rangitikei District Council on how it can
be: a District full of opportunities that empower young people; a
District that inspires young people; and a District that uses
meaningful engagement to gain insight into the needs of young
people.

Develop the skills and capabilities of its members as leaders
within our community.

Encourage youth participation in civic affairs and provide a
youth perspective into District issues, policies and future
planning.

Create tangible positive outcomes for our youth and wider
community.

Key Tasks

The Youth Council and its members are expected to:

Attend the training day or weekend

Attend as many 6 weekly Youth Council meetings as possible
and at least one Committee meeting and one full Council
meeting.

Actively participate in Youth Council meetings and get involved
in activities outside of the meeting.

Share information, learnings with other young people in the
community.

Listen to youth in the community and feedback views and ideas
to Youth Council.
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» Advocate on Youth Issues, putting forward positive solutions for
Council consideration and, when delegated' make submissions
to central government and other extemal bodies.

o Help plan, promote and run Youth Week with councils Strategic
Advisor for Rangatahi.

* Organise, plan and facilitate two annual youth events in the
district.

Role Expected
behaviour

Membership

The Youth Council and its members are expected to provide:

¢ Constructive advice on Rangitikei District Council policies,
strategies and services from a youth perspective and where
possible identifying evidence and solutions, whilst taking into
account the wider needs, issues and views of young people in
Rangitikei.

o Clear communication with Rangitikei District Council and a
broad range of young people from the community to increase
information flow and build both Council and youth knowledge.

* Proactive engagement in Council decision-making and civic
life through existing and innovative means.

| Member Criteria

The Youth Council will include up to 11 members, including one
Chairperson and one Deputy Chair. This group will embrace diversity
and will ideally be broadly representative of the different cultures,
genders, geographical residents and other various groups within the
Rangitikei youth population.

Criteria for the Youth Council are as follows:

To be between the ages of 13-24.

To affiliate to the Rangitikei District

To be committed to making a contribution of consequence.

To collectively have the broad range of skills, experiences and
perspectives required for the group to fulfil its purpose.

Role Descriptions

The role of Members, Chair, Deputy, Alumni, the Strategic Advisor for
Rangatahi and Elected Members/Councillors are outlined in the ‘Role
Description’ document.

Term of Appointment

The standard term of appointment will be two years from date of
appointment. Members may have their membership extended for
additional terms if requested by the member. Extended terms of
appointment must be approved by both the Chair and the Deputy of
the Youth Council in consultation with the Strategic Advisor for
Rangatahi. The Youth Council is not dishcarged at each triennial
election for local government.

! Council will normally approve such a delegation when it is not making a submission itself on the topic of
interest to the Youth Council
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* AYouth Council membership will cease if that Member resigns
or: turns 25 during their membership (regardless of completing
a two year term)

» does not work proactively during any one calendar year review
period, or

*» behaves in a way that violates the Code of Conduct or is
otherwise seen, in the opinion of the Youth Council or
Rangitikei District Council, as detrimental to the effective
operation of the Youth Council

A Youth Council membership will be re-evaluated if the Member:
» moves out of Rangitikei District boundaries
* misses more than three consecutive meetings without apology
or 3 meetings within one year.

A performance meeting of the Chair, and/or Deputy, and the Strategic
Advisor for Rangatahi with the Youth Council Member will take place
to assess that Member’s appointment. The Member's ongoing
membership is at the discretion of the Chair and Deputy and will be
reviewed annually — accounting for the Member's two year term, age,
work over a calendar year and behaviour.

If a Youth Council Member resigns or ceases to be a member, a
replacement will be sought through the process for selecting new
members outlined below.

Selection Process

Rangitikei District Council will call for nominations of 13-24 year olds
from within the District's boundaries via a number of different media
and networks. Young people interested in being a Youth Council
member will complete an application form. Youth councillors will be
selected, not elected.

Nominations may also be received from the Rangitikei District Mayor
and Councillors.

Youth Councillors are to demonstrate good group connections, and
skills and qualities that will benefit the Youth Council.

Initial Establishment

After having called for nominations and a given application period, the
Strategy and Community Planning Team will shortlist applicants for
interviewing. The interview panel will consist of members from the
Strategy and Community Planning Team, an Elected
Member/Councillor and a representative nominated by Te Roopu Ahi
Kaa.

New Appointments
After having called for nominations and a given application period, the
Youth Council will shortlist applicants for interviewing. The interview

3
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panel will consist of the Youth Council Chair, Deputy Chair and a
Strategy and Community Planning Team member and/or an Elected
Member/Councillor and/or a representative nominated by Te Roopu
Ahi Kaa.

Selecting Chair and Deputy
The Chairperson and Deputy Chairperson will be appointed annually
by ballot vote of the Youth Council members.

Replacement of Vacancies
Should vacancies arise, the Youth Council may recruit from previously
shortlisted applicants to bring the full number of members back to 11.

Alumni
Members who have served the length of their term or have ceased to
be members of the Youth Council may choose to continue supporting
the Youth Council as an Alumni member. Alumni are not members of
the Youth Council and cannot vote or set agenda items or tasks for the
Youth Council. Criteria to serve as an Alumni:
* Have been a proactive member of the Youth Council.
¢ Has the support of the Chair and Deputy to participate as an
Alumni.
¢ Has not violated the Code of Conduct or been removed from
the Youth Council.
The role of the Alumni is outlined in the ‘Role Description' document.

Principles The Rangitikei District Council and the Youth Council will embrace the
principles of positive youth development:

o Strengths-based approach: Recognition of the strengths and
assets of the Youth Council.

* Respectful relationship: Quality relationships between members
and Rangitikei District Council that are supportive, respectful
and challenging.

* Meaningful contribution: The Youth Council is empowered to
give authentic advice and develop meaningful actions.

¢ Informed decisions: Effective research, evaluation, information
gathering and sharing is important for good decision making for
the Youth Council and Rangittkei District Council.

Operation Training for members

In retum for their commitment, Rangitikei District Council will provide
members with:
e Atraining and team building day or weekend.
¢ An induction explaining the Council's functions and processes
and the role of the Youth Council.
¢ Training or resources as necessary to fulfil their roles as a
Youth Council member. For example, Chairing, contributing at
meetings, understanding the role of local government, and
presentation skills as needed or on request.
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o Opportunities to attend conferences/seminars and be a youth
representative on various working groups/project teams.

Frequency of meetings
The Youth Council will meet once every 6 weeks with additional
meetings to be arranged if and when required.

Communication

* Meeting minutes to be taken and distributed,

¢ Members to receive meeting agenda at least a week prior to the
meeting;

* Agenda items to be received by the Chair for inclusion two
weeks prior to the meeting (which is one week prior to agenda
being sent out);

* Minutes to be distributed electronically to all members within
two week of the meeting, with hardcopies made available at
each meeting.

Council Support

o Council will provide secretarial services and a meeting venue.

* All members will receive an induction package and information
explaining the Council’s function and the role of the Youth
Council.

o The Youth Council may invite Elected Members and Council
staff to provide information at meetings.

o There is no remuneration payable to members of the Youth
Council.

o Council's Strategic Advisor for Rangatahi will be lead support to
Youth Council.

¢ Youth Council will be appointed one RDC Councillor.

Quorum

Half of the current number of members, not including vacancies, must
be present for the group to have a quorum, which is the minimum
number of members necessary to conduct the business on that group
or for the meeting to go ahead. In addition, an elected member of the
Council must be present. Any less than half the group, the meeting
will not go ahead.

Decision making
Decisions will be made by a simple majority vote (a majority of those
presenting and voting).

Support funds to enable participation
Members will be provided travel costs incurred for each meeting
attended outside of their residential town.

Conflict Resolution
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