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Youth Council Meeting Agenda 31 July 2024

Notice is hereby given that a Youth Council Meeting of the Rangitikei District
Council will be held in the Council Chamber, Rangitikei District Council, 46 High

Street, Marton on Wednesday, 31 July 2024 at 5.00pm.
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i |

AGENDA

Welcome / Prayer

Apologies

Public Forum

Conflict of Interest Declarations

Members are reminded of their obligation to declare any conflicts of interest they might have in
respect of items on this agenda.

5

Confirmation of Order of Business

That, taking into account the explanation provided why the item is not on the meeting agenda and
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number
be dealt as a late item at this meeting.
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6 Confirmation of Minutes

6.1 Confirmation of Minutes

Author: Kezia Spence, Governance Advisor

1. Reason for Report

1.1 The minutes from Youth Council Meeting held on 26 March 2024 are attached.

Attachments

1.  Youth Council Meeting - 26 March 2024

Recommendation

That the minutes of Youth Council Meeting held on 26 March 2024 [as amended/without
amendment] be taken as read and verified as an accurate and correct record of the meeting, and
that the electronic signature of the Chair of this Committee be added to the official minutes
document as a formal record.
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UNCONFIRMED: YOUTH COUNCIL MEETING

1’9

>

-

;' Date Tuesday, 26 March 2024

@)

L Time: 5.00pm

E. Y

3 Venue: Council Chambers

N Rangitikei District Council
46 High Street
Marton

Present YC Denise Pio

In attendance

YC Maia Jade Cross

YC Brylee Coley

YC Fuatai-Rose Mefiposeta- Satano
YC Salassa Burton

YC Milla Ngarie Rider

YC Ani Harrison

YC Bella Natusch

YC Cyria Lowrie

YC Lena Rakatau Butcher
Cr Gill Duncan

Cr Jeff Wong

HWTM Andy Watson

Ms Gaylene Prince, Group Manager- Community
Ms Justine Rowe, Tamariki Rangatahi Youth Engagement Officer
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Youth Council Meeting Minutes 26 March 2024

1 Welcome / Prayer

The meeting opened at 5.01pm and Youth Councillor Brylee read the council prayer.

His Worship the Mayor was the acting Chair for Youth Council.

2 Apologies

Resolved minute number  24/RYC/001

Apologises received from Cr Raukawa.

Cr G Duncan/YC D Pio. Carried

3  Public Forum

There was no public forum.

4 Conflict of Interest Declarations

Youth Councillors were reminded of conflicts of interest. There were no conflicts declared during
the meeting.

5 Confirmation of Order of Business

There was no change to the order of business.

6 Reports for Decision

6.1 Declaration by Members

Youth Councillors completed the declaration.

6.2 Election of Chair

His Worship the Mayor explained thoroughly the process of election.
Nominees: Brylee and Denise
Denise has been elected as Chairperson for Rangitikei Youth Council 2024.

Resolved minute number  24/RYC/002

That the report for ‘Election of Chair’ be received.
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YC B Coley/YC F Mefiposeta- Satano. Carried

Resolved minute number  24/RYC/003
That Denise Pio be appointed as Chair of the Rangitikei Youth Council for the duration of 2023.
YC B Coley/YC F Mefiposeta- Satano. Carried

6.3 Election of Deputy Chair

Nominees: Salassa and Brylee.

Salassa has been declared Deputy Chair for Youth Council 2024.

Resolved minute number  24/RYC/004

That the report ‘Election for Deputy Chairperson’ be received.

YC D Pio/YC S Burton. Carried

Resolved minute number  24/RYC/005

That Salassa Burton be appointed as Deputy Chair for the Rangitikei Youth Council for the duration
of 2023.

YC D Pio/YC S Burton. Carried

6.4  Appointments of other positions in Youth Council

Madame Chair has recommended that the positions for Admin and social media liaison be moved
until a later date.

Denise has advised this movement because not everyone knows each member of youth council.

Fuatai and Brylee have opposed this recommendation. It is important to establish these roles as
soon as possible.

Resolved minute number  24/RYC/006
That the report ‘Appointments of other positions for Youth Council’ be received.

YC F Mefiposeta- Satano/YC B Coley. Carried
Resolved minute number  24/RYC/007

That the position for Administrator and Social media liaison be moved until a later date.

YC D Pio/HWTM A Watson. Casting Vote. Lost.
Resolved minute number  24/RYC/008

That Brylee Coley be appointed as Administrator for the Rangitikei Youth Council for 2024
YC B Coley/YC S Burton. Carried
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Youth Council Meeting Minutes 26 March 2024

Resolved minute number  24/RYC/009

That Ani Harrison and Fuatai Mefiposeta- Satano be appointed as Social Media Liasion for the
Rangitikei Youth Council for 2024.

YC F Mefiposeta- Satano/YC S Burton. Carried

7 Reports for Information

7.1 Standing Orders
His Worship the Mayor delved into standing orders with the youth council.

Resolved minute number  24/RYC/010
That the report ‘Standing Orders’ is received.

YC D Pio/YC F Mefiposeta- Satano. Carried

7.2 Youth Council Code of Conduct

Cr Duncan through the Chair has asked is it responsible for youth council to know confidential
information.

Cr Wong has provided an example of for confidentiality.
Resolved minute number  24/RYC/011

That the report ‘Code of Conduct’ is received.

YC B Coley/YC F Mefiposeta- Satano. Carried

7.3 Long Term Plan 2024-34

11.5 % tax increase

Unsure about the amount of use to the pool being open all year round. So council have made the
decision.

Submissions are still open. Youth Council can possibly make their own submissions or a submission
as a collective.

The Long Term Plan will be discussed further at a future Youth Council workshop.

Cr Wong discussed the use of transport in Marton in terms of buses. We can make suggestions
towards Horizons about bus departures and more buses. In time when more funding is available.
Youth Council may have a hui about this when time comes.
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Resolved minute number  24/RYC/012
That the Long Term Plan 2024-34 report be received.
YC F Mefiposeta- Satano/YC S Burton. Carried

7.4 Mayor's Report - 29 February 2024

Mayors report
Graffiti’s has been taken out.

The Lake Alice atrocities are starting to be amended by the crown. An official apology has been set
and a memorial will take place for the survivors. Potential Youth Council involvement with
memorial.

Resolved minute number  24/RYC/013
That the Mayor’s Report — 29 February 2024 be accepted.
HWTM A Watson/YC D Pio. Carried

The meeting closed at 7.20pm

The minutes of this meeting were confirmed at the Youth Council Meeting held on 31 July 2024.

Chairperson

Page 11

19 IN3ALI

T INJINHOVLLY



T°L N3l

Youth Council Meeting Agenda

31 July 2024

7 Chair’s Report

7.1 Chair's Report- July 2024

Author: Denise Pio, Chair
1. Reason for Report

1.1 Averbal or tabled report will be provided during the meeting.

Recommendation

That the Chair’s Report- July 2024 be received.

Item 7.1
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8 Reports for Decision

8.1 Mayor's Report
Author: Andy Watson, His Worship the Mayor

Hautapu River Parks, Taihape

| am using this report to acknowledge the work done at Papakai in Taihape. For many years people
like the late Les Thurston, Joe Byford, Don Tantrum and team have nurtured the bush on the banks
of the Papakai and Mt Stewart. They have put in paths, removed Old Man’s Beard and unwanted
species like the sycamores. Remember also, that they have been the drivers, along with others, of
the planting and maintenance of the lookout at the Mt Stewart Reserve.

Tracks through the Papakai native forests were initially established in 1912 for the community from
the Power Station Hydro Outlet, to the Papakai Park, to the Memorial Park. This reserve contains
Kahikitea, Totara and Matai and was critically endangered. This forest type is regarded to provide
high ecological value to New Zealand and is described as being critically endangered. Friends of
Taihape Charitable Society’s committee undertook the project to rejuvenate the reserve’s forest
and tracks in partnership with Ngati Tamakaopiri and Rangitikei District Council. The project connects
Taihape township’s native reserves along the Hautapu River, delivering a multi-use native flora
experience. The essential linking component of the reserves are the bridges, which adjoins both
sides of the River’s tracks and parks. The upgrade of Papakai Park is in effect the continuation of
that vision. Joe and Tash Coogan have done a remarkable job improving the walking tracks and
redesigning Papakai Park, levelling and grassing ready for a spring re-opening. They have done all of
this by working around the frustrating process of Council building the new pump station.

Matt Thomas and the Friends of Taihape have been the glue that has tied the work at Papakai and
the bridges together. This project has been eight years of planning and fundraising to get to this
position, Matt has been exceptional in this space.

Moving to the bridges. Frame Group, under the leadership of Geoff Wigley, were contracted to
design the bridges to make the access walkways throughout the reserve link together. | have
included some of the photos of the bridge team led by our local contractor Matthew Preece and the
first bridge near completion. Having named some of the special people involved in these projects it
is fitting that | acknowledge several more. Thanks go to Matthew, Sarah and Ben Preece, Jim Haley,
Joe Byford, Bennett and Glen Horton, Byford’s Readi Mix, the Benson Family and Hautapu Pine and
Rural Supplies, the Taihape Engineering team, Michael and the One Step Team, Steven Tweedale,
Otlpae Station, Rimanui Farms, Don and Conchita Tweeddale, JBS Dudding Trust, Four Regions
Trust, Horizons, Daryl O’Hara at Lasercraft and Don Tantrum. Our Iwi Reps Richard, Moira, Robert
and Dianne with a special thanks also to Council Staff and Councillors Gill Duncan, Piki Te Ora Hiroa
and Jeff Wong. | apologise to the many others | may have missed and to the literally hundreds of
people who have planted, financially supported or provided assistance in kind.

The team will complete three bridges and then re-assess the budget regarding the completion of
the remaining two bridges, where abutments are already in. Any person or organisation who may
consider helping with funding please feel free to reach out under confidence to Matt Thomas.

Our district has been built on the backbone of community support and it is great to have the time
to tell this story.

Iltem 8.1 Page 13
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Youth Council Meeting Agenda

31 July 2024

On other matters, the 2024/25 rates have been loaded onto our website. You can now search your
current property rates and history under the “Quicklinks” tab for the latest information.

Mayors Engagements

July 2024
1 Attended meeting with Chief Executive
Attended welcome meeting for new RDC staff
Attended Mayors Taskforce for Jobs Governance Group Online Meeting
2 Attended meeting with ratepayer in Bulls
Attended weekly meeting with Deputy Mayor
3 Attended meeting with ratepayer in Taihape
Attended Taihape Network Meeting
Attended Wearable Arts Show at Te Matapihi
4 Assisted with clean-up of Te Matapihi following Wearable Arts Show
Attended meeting with Recruitment Agency Rep
5 Attended meeting with Chief Executive
Attended meeting with Tamariki Rangatahi Youth Engagement Officer
Attended Bulls & District Community Trust AGM
5 Attended Working Bee at B&C Dams
8 Attended meeting with ratepayer in Bulls
9 Attended meeting with Acting Chief Execytuve
Attended weekly meeting with Deputy Mayor
10 Attended Triannual meeting with staff and Kainga Ora
Attended meeting with ratepayer in Taihape
11 Attended meeting with Acting Chief Executive
Attended meeting with Chief Executive
Attended Assets & Infrastructure Meeting
Attended Council Workshop
12 Attended Fortnightly Economic Development Meeting with staff
Attended Urban Growth Plan Change Discussion with staff
Attended monthly RDC/Police catchup meeting
Attended meeting with ratepayer in Marton
15 Attended breakfast meeting with Mayor Helen Worboys
Attended meeting with Marton resident
Attended meeting with Acting Chief Executive
16 Attended meeting with Acting Chief Executive
Attended Regional Transport Matters/Regional Chief’s Fortnightly Zoom Meeting
Iltem 8.1 Page 17
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Attended Mayor Tory Whanau'’s Lunch for 2024 Festival for the Future in Wellington

Attended Youth Council dinner in Wellington

17

Attended Lunch function in Taihape for Hautapu Bridges Project

Attended Zone 3 online meeting

18

Attended meeting with Acting Chief Executive
Delivered flowers to Carters for Diamond Wedding Anniversary

Attended Official Opening of MDC Library Hub Te Ahuru Mowai in Feilding

19

Attended meeting with Acting Chief Executive

Attended meeting with Downer

21

Attended Hunterville Senior Citizens Morning Tea & Joan Bull’s 100*" Birthday

Attended Royal Navy Band Concert at Huntley School

22

Attended meeting with Chief Executive
Attended LGNZ Transport Forum Online Meeting

Attended meeting with Skye Properties

23

Attended NZ Tiny House Association online meeting
Attended National Community Boards Online Hui

Attended weekly meeting with Deputy Mayor

24

Attended meeting with ratepayer in Bulls
Attended Four Regions Trust AGM in Whanganui
Attended Infrastructure Fund Meeting with Staff

25

Attended Marton Office & Library Project Governance Team Meeting
Attended Council Workshop

Attended Smokefree/Vapefree Policy Hearings

Attended Council Meeting

Attended BECA Client Function at Massey University

26

To attend meeting with Chief Executive
To attend fortnightly Economic Development meeting with staff

To attend staff mid-winter Christmas lunch

29

To attend meeting with Chief Executive

To attend Taihape Waste Water Treatment Plan Hui and Site Visit

30

To attend Regional Transport Matters/Regional Chief’s Fortnightly Zoom Meeting
To attend weekly meeting with Deputy Mayor

31

To attend meeting with Chief Executive
To attend Taihape Neighbourhood Support Meeting

To attend Taihape Town Centre Revitalisation Meeting

Attachments:

Item 8.1
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1. Elected Member Attendance- July 2024 1
2. Remit Papers AGM 2024 [

Recommendation

That the Mayor’s Report — 25 July 2024 be received.

Item 8.1
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A B C D F G H | J K L M N [¢]
| 2 |Date Meeting HWTM Wilson Carter Dalgety Duncan Hiroa Lambert Loudon Maughan |Sharland Raukawa Wong
174|29-May-24 Creative NZ Committee PR PR
175/30-May-24 Finance/Performance PR PR AP PR PR PR AP PR
176|30-May-24 Council Meeting PR PR AP PR PR PR AP PR PR PR PR PR
177]6-Jun-24 Turakina CC PR AP AT
178{10-Jun-24 HRWS PR PR PR
179{10-Jun-24 Hunterville CC CB PR PR
180|11-Jun-24 TRAK Meeting PR PR PR PR
181{11-Jun-24 ERWS PR PR
182{11-Jun-24 Ratana CB PR PR
183[12-Jun-24 Marton CC CB PR
184(12-Jun-24 Taihape CB PR PR PR
185[{13-Jun-24 PPL Meeting PR PR PR PR PR AP PR
186{19-Jun-24 Santoft DMC PR PR AT
187(20-Jun-24 RA Meeting PR PR PR PR PR
188(27-Jun-24 Finance/Performance PR PR PR PR AT PR PR PR PR
189|27-Jun-24 Council Meeting PR PR PR PR PR AP PR PR PR PR PR PR
190{11-Jul-24 AIN Meeting PR PR PR PR PR PR PR PR PR PR
1191
1192] Present (and is a member of the committee) PR
193] Apology AP
%2 Absent - no apology received AB
[196]
[197] Not a member of the committee
193] Mot a member of the committee (but still attended) K
199 Mot present as on Council business CB
ﬁ Attended via Zoom [this indicator is no longer used] _

Item 8.1 - Attachment 1
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2024 Annual General
Meeting

REMITS

Item 8.1 - Attachment 2
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Youth Council Meeting
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Page 1 of 49

Please note that this document is not the full set of papers for this year’'s AGM. It just includes the
remits going forward to the AGM so members can decide how they will vote on them. The full set of
AGM papers will be shared no later than 10 working days before the AGM.

Item 8.1 - Attachment 2
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Page 2 of 49

Prioritising remits

Every year, LGNZ adopts new remits at the AGM. Each remit requires resourcing to deliver, and
there is no limit to the number of remits that can be considered and passed. This means remits can
create resourcing challenges, including conflict with agreed policy priorities.

LGNZ’s National Council decided at its June meeting to ask the AGM to prioritise remits, to make it
clearer where most resource should be directed. This will be a two-step process:

1. Atthe AGM, delegates will vote on remits as usual. Then, in a separate vote, they will rank
successful remits in order of priority. This vote will be carried out electronically and result in
a prioritised list of remits.

2. National Council will look at this prioritised list and allocate resource accordingly.

e This will include determining where on the list the cutoff lies between a
‘maximalist’ and ‘minimalist’ approach. Depending on the nature of the remit, a
‘maximalist’ approach could include commissioning advice or research, or in-depth
policy or advocacy work. A ‘minimalist’ approach could involve less resource, such as
writing a letter to the relevant minister or agency.

e Any support that proposing councils offer to deliver the remit will be considered in
this decision making.

National Council will share its decision with councils, along with proposed actions.

Progress made against remits will continue to be reported in the four-monthly update to members.

Item 8.1 - Attachment 2
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8.2 Declaration by Niva Lafi

Author: Justine Rowe, Tamariki Rangatahi- Youth Engagement Officer

1. Reason for Report

1.1 Youth Council are to make a declaration in either English or Te Reo Maori.

2.  English

2.1 |, , declare that | will faithfully and impartially, and according to the best
of my skill and judgment, execute and perform, in the best interests of the Rangitikei
District, the powers, authorities, and duties vested in or imposed upon me as a member
of the Rangitikei Youth Council.

3. Te Reo Maori

3.1 Ko ahau, ko , e oati ana ka whai ahau i te pono me te tokeke, i runga hoki
i te mutunga ké mai nei o aku pukenga, o aku whakatau hoki kia whakatutuki, kia mahi
ano hokiite mana whakahaere, te mana whakatau me nga momo mahi kua thia ki runga
i a ahau kia whiwhi painga mo te takiwa o Rangitikei hei Kai-kaunihera rangatahi.

Recommendation

That the report ‘Declaration by Niva Lafi’ be received.

Item 8.2 Page 71
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9 Reports for Information

9.1 Youth Council Podcast Presentation

Author: Youth Council, Youth Councillors

The Rangitikei District Youth Council would like to present the establishment of a Youth Council
Podcast. This idea was presented in 2023 with the hopes of expanding our reach within the
community and social media. We believe establishing a project such as this will promote creativity
in expressing important rangatahi matters to the public.

The benefits for the youth and this podcast are plentiful. Strengthen our bonds within ourselves,
the youth and the wider communities. Having Rangatahi and their stories heard will be a major
theme in our operation. Establishing more understanding of what exactly young people go through
now. Highlighted also will be topics that are important for young lives such as High School graduates
getting ready for adult life, Tamariki and Rangatahi experiencing the hardships that come with being
young, what we are dealing with when it comes to older generations. Even with challenges we face
as Rangatahi we also want to show just how fun being a Rangatahi can be.

External Operations:

In our early stages of discussion regarding our plans for the podcast. We talked about getting
Rangatahi from around our district to sit down with us and discuss what their life is like as a young
person from a different area in the district. We do not intend to stick to just our area geographically
e.g Marton, Taihape, Bulls etc. We would like to introduce the full experience of what living in the
Rangitikei District is all about for Rangatahi.

With excursions such as this begins the discussion of Change, acknowledgement, partnership and
representation. Different areas, different backgrounds, different stories. External operations will be
excursions within our district, potentially wider. Contact Rangatahi who would like to share their
experiences, stories, worries, dreams with us and meet together for an interview. Also gives insight
into just how big and beautiful the Rangitikei is, showing the activities that can be done in different
areas, developing stronger connections across the Rangitikei is important in knowing where we
come from and knowing more about where we live.

Potential for many collaborations and partnerships with:

e Rangatahi(Young People)

e |wi/Roopu/Marae

e Youth Councils and its members from around the motu
e Experts/Professionals in their respected fields of Career.
e Services tailored to Rangatahi.

e Rangitikei District Council and its members and staff

e The Mayor

e Representatives from Parliament (if possible haha)

e Volunteers and Charities that assist Rangatahi/Tamariki
e Scholarships and Opportunities for Rangatahi/Tamariki
e Sponsorships, Endorsements.

e Community Roopu/Groups

e Rangatahi sharing their achievements

Item 9.1 Page 72
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e Schools/Kura
e And so much more!!

Framework:

We currently present the idea of recording 2 podcast episodes in 1 sitting each fortnight. This can
be subject to change and also needs to be agreed upon by our Youth Councillors,Our Kaiako Justine
and anyone who is directly involved with this decision.

Each session will consist of a theme,subject or topic that was planned prior, that these 2 episodes
will cover. We estimate that 1 episode will be 30 minutes, recording 2 episodes will be 1 hour in
total with breaks in between. This is also subject to change and will depend on the decision made.

Each episode can have 2 or more hosts.Youth Councillors who are keen on hosting can alternate
these roles with each episode.

We have created a social media team within our youth council who will be in-charge of
scriptwriting,planning, audio and editing,time management etc.

With the proper and professional assistance of Kaimahi from the Council of course @

Between the date of our first recording session and our next scheduled session will be our time to
accumulate information, plan and organize the main topic for our next episodes. This will be part of
our routine going forward.

Making sure to contact and schedule guests at a minimum of 1 month in advance notice so we may
accommodate them accordingly with the scheduling of our topics, conversations, travel etc.

Equipment:
We understand equipment will be provided.

Before we begin this project, | would like to suggest a workshop to be provided for the Youth
Council. Providing knowledge towards IT, equipment care and operations, editing etc. This will
encourage leadership, accountability, responsibility and self-sustainability in the space of this
project.

Estimated start time:

We as a Youth Council will like to be well informed of what it takes to make a great podcast. We
would like to start operations in early August if possible. This is also subject to change and will need
to be agreed upon by those directly involved.

With the month of July we would like to focus on acquiring knowledge from experts in IT, social
media etc.To allow for a more fluid operating project. This will also provide time to plan a timeline
for our podcast and arrangements of any kind needed for our podcast.

A short term plan with the idea of August being our starting month to record. We can aim for
publishing and launching our episodes in September-October. Already having a couple of episodes
in our pockets will allow us to pace ourselves steadily towards the launching date. We will be able
to start advertising our podcast in August as well.
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A possibility for a long term plan on this project is the year 2024 could be the recordings of the
podcast only. Until we have a good inventory of episodes we can hold off publishing and launching
until early 2025. This is a possibility to consider especially with individual schedules clashing with
this project. It will also give us space and time to learn editing, logistics and encourage in-depth
research for our Youth Councillors.

P..s this is a suggestion that will need to be agreed or negotiated upon by those involved.

Additional Information and Planning:

Ultimately this will be a Rangatahi lead kaupapa that brings insight to lives of young people in our
district and wider.

And of course us being Rangatahi there will be many quotes,phrases,memes and things likely to get
us copyrighted.We would like as much guidance as we can going forth. We thank you in advance for
your patience.

Our Podcast group would like to schedule a hui to decide and announce the name of our podcast,
our future schedule, topics and things in relation to our podcast. Making a grounded decision in our
path going forward.

Justine may we please arrange a time and date for the confirmation and discussion of our podcast.
May we please invite Ben from Comms to participate in this discussion. As well as anyone you think
is suitable to involve in this discussion.

Recommendation

That the Youth Council Podcast Presentation report be received.
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10 Discussion Items

10.1 Verbal Update: Maia Cross

Author: Youth Council, Youth Councillors

1. Reason for Report

1.1 That Maia Cross provides a verbal update on her Samoa trip.

Recommendation

That the Verbal Update: Maia Cross be received.
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10.2 Verbal Update- Fuatai-Rose Mefiposeta- Satano

Author: Youth Council, Youth Councillors

1. Reason for Report

1.1 That Fuatai-Rose Mefiposeta- Satano provide a verbal update on social media.

Recommendation

That the Verbal Update- Fuatai-Rose Mefiposeta- Satano be received.
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10.3 Youth Councillors: Update on Wellington Festival

Author: Youth Council, Youth Councillors

1. Reason for Report

1.1 That the Youth Council provide a verbal update on the Wellington Festival.

Recommendation

That the verbal update on Wellington Festival be received.

Item 10.3

Page 77

€°0T IN3LI



0T IN3LI

Youth Council Meeting Agenda 31 July 2024

10.4 Climate Change: Council Website

Author: Kezia Spence, Governance Advisor

1. Reason for Report

1.1 Staff are in the process of creating a page for the Council website and were looking for
input from the Youth Council.

Recommendation

That the update Climate Change: Council Website be received.
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11 Meeting Closed.
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